
Welcome SSC Members!
Please sign-in.

● On the sign-in sheet, 
please:
✓ write your first and last 

name

● On the name tag, please:
✓ write your first and last 

name



School  Site  Council 
(SSC)

Corona del Mar Middle & High School
March 4th, 2026



Agenda
Wednesday, March 4, 2026

● Welcome and Introduction/Call to Order
● Approval of Minutes and Proposed Agenda
● Student Program Updates
● Required SSC Items

○ SPSA Mid-Year Progress Report
○ Review, Revise, Parent/Family 

Engagement Policy
● Guest Speakers

○ PBIS Program Updates
○ EL Updates 

● New Business
○ CAASPP Testing 
○ New business items - opportunity for 

team discussion
● Adjournment

https://docs.google.com/document/d/1WvC1Bz88dqoGkuqilun_cZEAD-2HbbRhiodYPQ55a0Q/edit?usp=sharing


Welcome Back
& welcome all additional attendees! Please re-introduce yourselves

Dr. Jacob Haley - Principal
Kristen Kowalczyk Rivas - Assistant 

Principal
Vickie Gilmore - School Administrative 

Assistant H.S.
Ally Rochford - Admin Intern (504s)

Matt Wagner - PBIS Coordinator, Teacher
Michael Dobyns - ASB Director, Teacher  

Paul Tucker - English Learner Coordinator, 
ELD Teacher

Kate Majit - Parent
Shari Stewart - Parent
Dan Steffano - Parent

Brason Alexander - Parent

Jillian Kaufman - Student
Maddie Adler - Student

Luke Kittleson - Student
Becca Tomac - Student
Mason Smith - Student

Olivia Caamano - Student



Student Updates & School Events
Highlights & Upcoming

Winter Highlights

CdM Drama Production - Almost Maine 
Choir Concert - Dessert Show
CdM Basketball - CIF #9 in Southern Section
8th Grade Winter Fest
Winter Formal
Orchesis - Las Vegas Showcase 

Looking Ahead…
State Testing 
Masterworks Music Concert: Vocal & Instrumental.
CdM Home Tour



Celebrating CdM Moments



Celebrating CdM Moments
Tennis Team representation at the Board Meeting & Orchesis Las Vegas Showcase



SPSA Mid-Year Report
School Plan for Student Achievement -  Jake Haley & Kristen Kowalczyk Rivas 

● Goal 1: Student Academic Success
○ Increase the achievement of students to prepare them for success in college and 

careers. 

● Goal 2: Student Social Emotional/Mental Health, Positive Behaviors, and 
Physical Wellness
○ Provide a robust system of support for student social emotional/mental health, 

positive behavior, and physical wellness.

● Goal 3: Parent/Family Engagement
○ Engage students and families in programs that support behaviors that contribute to a 

better learning environment. Involve families in decision-making and in programs that 
support student wellness and academic achievement.



SPSA Mid-Year Report
Goal 1: Student Academic Success Mid-Year Updates

● Goal 1: Student Academic Success

○ 14 Purposeful Learning Team (PLT) meetings have been held during Professional 
Development (PD) time on Late Start days, with 7 remaining.

○ Implementation Shift - Trainer led to Teacher led
○ Alignment in standards, assessments, data analysis, instructional strategies, 

differentiation, and reflection 
○ Testing initiatives: Year 2

■ Testing calendar updates - Middle School Math tests to be taken in May 
■ PTA partners - TK Burger Truck and Kona Ice Truck 
■ Student Expectation Talks from Admin in History classes
■ Implementing ICA tests for grades 9 & 10 to familiarize students with testing 

format while providing meaningful data 



SPSA Mid-Year Report
Goal 2: Student Social Emotional/Mental Health, Positive Behaviors, and Physical Wellness

● Goal 2: Student Social Emotional/Mental Health, Positive Behaviors, and 
Physical Wellness

○ King’s Kove Wellness Space 
■  Wellness Wednesday Activities (ASB)

○ Tiered Interventions & Student Supports
■ Access to staff & resources

○ District Partnerships
■ School-Based Counseling & Referral Programs

○ PBIS 
○ California Healthy Kids Survey - Connecting with Students 

■ Positive Postcards
● Nearly half of CdM’s student population has received a positive 

postcard so far! 



SPSA Mid-Year Report
Goal 3: Parent/Family Engagement

● Goal 3: Parent/Family Engagement

○ Parent Square Communications - Home Lang. Communication
■ 99.7% of our parent population (3,521 parents) are contactable via Parent 

Square
■ 96% English language communication, 4% other language communication
■ 42% of parents have downloaded the app

○ PTA & Foundation Partnerships & Events
○ SSC & ELAC Meetings 

■ Importance of Attendance
○ CDM Parent/Family Engagement Policy 25-26

https://docs.google.com/document/d/1D2N5BQqo16fEy3zP4a3R7626G4wlKmbUJw-QdU4OkX8/edit?usp=sharing


How effective is 
communication between 
school and families?

Does this policy clearly 
explain how families can 
stay informed and involved 
in their child’s education? 

Vote for approval pending 
School Site Council 
Suggestions.

Parent & Family Engagement
2026-27 Policy Input

SUGGESTIONS:
 



SPSA Mid-Year Report
Next Steps 

● Next Steps:

○ May 6th Meeting: 
■ Gather input from SSC to drive future SPSA goal setting and 

planning 
■ We will solicit input from various school stakeholder groups 

to drive and inform our 2026-27 SPSA/LCAP work
■ Opportunity for Additions & Discussion 



PBIS
Ally Rochford & Matt Wagner

Matt Wagner & Ally Rochford

● YONDR Incentive Updates
● Core Value Mini Lessons 
● Platinum Recognition - 

let’s do it again!



CdM EL Updates
Mr. Tucker

● ELPAC State Testing: 
○ 2/11/25-3/4/25
○ We did it! Thank you to our 

District Testing Team!

● RFEP Process - Spring
● Needs Assessment Data - Spring



CDM ELs Supports
● El Coordinator - Paul Tucker 
● ELD TOSA-Arleen Salazar-Zepeda
● School Community Facilitator- Iryna Bilova
● ELD Sections - 4 different classes

2-Middle 
1-ELD 1, 
1- ELD ⅔ combo) 

● Read 180
● Instructional Bilingual Assistant Support-Russian

through our partnership with Strategic Kids



New Business
CAASPP Updated & SSC Member Discussion

CAASPP Testing 
● March Testing Schedule (May 

for MS Math)
● Testing Completion Incentives

○ 11th Grade: TK Burger
○ 7th & 8th Grade: Kona Ice

SSC Member Discussion



New Business
Math Pathways 



New Business
Math Pathways 



Our next SSC 
meeting will be on

May 6, 2026
Parking Lot Items


