Pinellas County (FL) Schools

District Monitoring and Advisory Committee Agenda

April 23, 2026

6:00 p.m. —8:00 p.m.

Zoom Meeting

WHAT WHO HOW

Welcome and Introductions Trenia Cox

Recognition of School Board Member Trenia Cox

Approval of Minutes Trenia Cox

Old Business

e Election of Officers Trenia Cox/David Koperski Discussion

- Secretary

New Business
- RAP Tutors Kelly Austin, Elem Education — | Discussion
- Pinellas Early Literacy Initiative Executive Director Discussion
- Legislative Updates David Koperski Discussion

Open Agenda
e Speakers from the Audience

e Next Virtual Meeting — August 27, 2026

o Agenda Recommendations

Roundtable

Closing

Sharing/Discussion

Discussion

DMAC Ground Rules
Show mutual respect
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Approve agenda at the beginning of each meeting

Use modified version of Robert’s Rules of Order to conduct meetings
Come to the meetings prepared to make decisions

Get reports ahead of time

Each speaker has up to 20 uninterrupted minutes to present (Q&A after)

DMAC Mission
The committee will:

1.  Monitor the school district’s achievement and maintenance of a unitary school system and make
recommendations to the School Board concerning maintenance of a unitary school system, equity, and

diversity.

2. Facilitate the accountability in the areas of relative quality of education, student assignment, faculty
assignment, administrative staff assignment, facilities and resource allocation, transportation, and

extracurricularactivities.
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