Notice of Regular Meeting
Big Spring Independent School District Safety & Security Committee

A Regular meeting of the Safety & Security Committee of Big Spring Independent School District will be held April 20, 2026,
beginning at 5:15 PM in the BSI Annex Library, 2000 S Goliad St, Big Spring, TX 79720.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items do not
have to be taken in the order shown on this meeting notice.

If, during the course of the meeting covered by this Notice, the Committee should determine that a closed meeting is required,
then such closed meeting as authorized by the Texas Open Meetings Act, Texas Government Code Sections 551.001, et seq.,
will be held by the Committee at the date, hour, year, and place given in this Notice, so that the Committee may conveniently
meet in such closed meeting concerning any and all purposes permitted by the Act.

Meeting Agenda/Notes

1. Open Meeting
a. Prayer
b. Pledges
2. Report Items
a. Introduction of new members
b. 3-Year Safety Audit
i. Performed by Ray Vasquez with Region 18 ESC
ii. Pre-visit on September 24t
iii. Official audit on October 6t — 9t
iv. Results have been shared with district leaders, campus leaders, and
school board
v. PowerPoint Presentation
vi. Questions and/or concerns
c. Howard County Sheriff-Hosted School Safety Semiannual Meeting
i. Last meeting was held on March 11t at the BSI Annex Library
ii. Major topic was review of the Uvalde AAR
iii. AAIR Course
1. July 27th & 28t
2. Local LE, first responders, and selected school district personnel
d. High School Incident
i. February 25, 2026
ii. After-Action Review completed on March 2, 2026
iii. Questions, concerns, suggestions
e. Raptor Integration
i. Integration with Raptor has taken place
ii. Tested with 911 call center
iii. Newline interactive touch panels (Moss & Marcy)
f. Intruder Detection Audits (IDA’s)
i. Currently, 7 of 7 have been completed
ii. Findings and Flags — NONE



iii. Questions and/or concerns regarding IDA’s
g. Door Checks
i. Weekly
ii. Bi-Annual
h. Fire Protection
i. Panelinspections completed in December
ii. Riser inspections completed in January
iii. Backflow replaced at high school
iv. IFS 5-year inspection completed
v. Panel replacement at Moss Elementary

i. Each school system must have at least one breaching tool and one
ballistic shield available for use at each campus.
ii. In place at each facility
iii. Maps have been upgraded to note the locations of these items
iv. Each campus has two (2) maps available for LE and/or auditors; maps
located with receptionist and front desk/campus secretary
j. District Vulnerability Assessment (DVA)
i. Performed by TEA auditor
ii. Takes place every four (4) years
iii. Meeting/walk-through with auditor took place on April 8
iv. Full assessment will take place this coming fall
District Safety & Security Resources
a. Building is open to visitors
b. Check out the Safety & Security Website
Upcoming Meeting Dates
a. July 27,2026, at 5:15 pm in BSI Annex Library
b. October 19, 2026, at 5:15 pm in BSI Annex Library
c. April 19,2027, at 5:15 pm in BSI Annex Library
d. Any changes will be communicated
Public Comments
Closure



