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Budget Process Timeline Review

2

3/1: Deadline to submit information to 
calculate tax levy limit to Office of 
State Comptroller
3/10: Budget Development 
Presentation at BOE Meeting
3/24: Budget Development 
Presentation at BOE Meeting / Adopt 
Resolution Submitting Bond 
Proposition for Vote 

5/5: Budget Public Hearing & Regular 
BOE Meeting, Third Legal Notice 
(w/budget amount), Final Budget & 
attachments made available to the 
public
5/13: Fourth Legal Notice (w/ budget 
amount), 6-day Notice/Budget 
Newsletter to be mailed to residents 
5/14: Last day to register to vote

 
March May

February April
2/10:  Initial Budget Presentation to BOE, 
including State Aid Projections, 
Revenues, and First Look at Expense 
Projections for 2026-27 School Year
2/24: 2026-2027 General Budget Preview 
& Budget Development Update
Review District Tax Levy Limit for 
2026-2027

4/1: First Legal Notice (without budget 
amount)
4/7: Budget Development 
Presentation at BOE Meeting
4/21: Board adopts proposed Budget 
and approves Tax Report Card / 
4/24: Tax Report Card transmitted to 
NYSED
4/28: Draft Budget Documents made 
available to the community

May 19, 2026
5/19: Annual Meeting/Budget Vote 
Noon to 9:00 PM 
Millbrook Middle School

January

1/20 - 1/31: Ongoing meetings 
being held with all Principals, 
Administrators, Department 
heads, and other budget 
builders to determine needs 
and requests for the 2025-26 
school year.
1/20: 2026-27 NY State Aid 
Runs are published 



Our Overall Budgetary Goal

Taken from our District’s strategic plan 
(Sustainability Objectives):

“The district ensures that our annual budgets and spending programs 
include a focus on maximizing efficiencies, supporting and maintaining 

programs, leveraging resources and minimizing waste.”



Budget Planning Process Thus Far

● Central Administrators are in the process of  meeting with 
all budget builders, building leaders, and department heads to 
discuss current and expected budgetary needs

● Continued review of budget codes, categorizations, consolidation, 
and redefinition to reflect present-day needs and expenses

● Funding transfers / reallocations to reflect current and projected 
spending needs



Revenue Overview



Millbrook CSD - Revenues

● Our primary revenues continue to come from Real 
Property Taxes

● For FY 25.26, Real Property Taxes were budgeted at $27,782,136 
for a total general fund revenue budget of $35,649,651, representing 
roughly 77.93% of revenues for this current fiscal year

● The balance of our revenues come predominantly from various 
forms of State Aid

 



Millbrook CSD - Revenues

● On January 20th, New York State released estimated 
school aid runs following the Governor's proposed budget 
presentation

● At this time, we are still working on the overall budget 
projections and tax cap calculations which will inform the real 
property tax levy for FY 26.27 - This information will be presented in 
upcoming budget presentations

○ Note: Current and projected debt service levels with respect to the current capital 
project may inform the tax cap calculations for the coming fiscal year

● The following is a breakdown of our anticipated State Aid for FY 26.27 
based on the State Aid Runs provided as of January 20, 2026



Estimated State Aid for FY 26.27



Estimated State Aid Runs for 
Millbrook CSD: FY 26.27



Estimated State Aid Runs for 
Millbrook CSD: FY 26.27 - Additional Info



Estimated State Aid Runs for 
Millbrook CSD: Additional Discussion 

● At this time, the Inflation factor for 2026 calendar year: 2.63% 
(versus allowable tax levy growth factor of 2%)

● Initial Foundation aid estimate (26-27): +1.0% (+29,486) 

● Total state aid estimate (26-27): +5.1% (+239,211)
○ Includes assumed increases to certain aid lines including UPK that may not happen

● 2025-26 total estimated vs actual aid received: -2.09% (-101,087)
Representing approximately 0.29% of the District’s overall budget 

○ For context, the District is only legally permitted to carry a maximum 
unassigned fund balance of 4%

○ UPK Aid is based on enrollment; the estimate provided represents a maximum 
eligible amount which we have not achieved in recent years

● When the 2026-27 debt service projection updates are available, potential impact 
to the tax cap will be calculated and presented for discussion; a determination will 
need to be made regarding the potential multi-year impact to the tax levy



Questions?

Tuesday, May 16, 2023 

MAY
19

* vo
te 

noo
n - 

9


