
School Site Council Meeting February 11, 2026 
 
Attendees: 
David Anderson - Principal (Facilitator) 
Barbara Burgess - Staff (Notetaker) 
Emily Cohn - Staff 
Kristin Wade - Staff 
Marilyn Jonas - Staff 
Christine Guilmette - Staff 
Maria Bellerose - Staff 
Kelly Ash - Staff 
Thomas Hanley - Staff 
Rhonda Bailey - Staff 
Sima Suon - Community 
Sarah Sheedy - Parent 
Jen Gevry Sargent - Parent 
 
Discussed QIP & Budget process 
 
QIP:   
 
Reviewed Goals of QIP & Year 3 Objectives: 
 

●​ Noticed as priorities 
○​ Goal 1: Getting more families involved 

■​ More outreach 
■​ For next year - get families surveyed - there was an increase in participation 

○​ Goal 2: Increase shared leadership, etc. 
■​ Creating more partnerships at other school - Ed Camp (DA: possibly in May) 

○​ Goal 3: ARC implementation 
■​ Continue to explore language practices 

○​ Goal 4: Math Intervention 
■​ Continuing to use data to tweak  
■​ Soliciting feedback from teachers and parents 

○​ Goal 5: Climate and Culture 
■​ Collecting data on effectiveness (parent survey) 
■​ What does the data look like? 

What should our year 3 priorities be: 
​ Collecting data 
 
Budget:  
 
We have a preliminary budget but nothing is final. 



 
●​ In previous years we have been fortunate enough to spend money but due to rising costs, we 

need to make cuts this year. A little over $253,000 
●​ Mr. Anderson entered information in the budget book.  He offered an explanation on how the 

budget book works. 
●​ Question: The projection of 33 students less than in previous years, where are they going?  

Moves, etc. 
●​ Question: Do they add to our budget if new students arrive?  Working on what we have, they do 

not adjust the budget 
 
 
Reviewed options for cuts to be made. 
 
Questions: 
Is webmaster a school based position or a portion for the main LPS website? School Based. 
Is there a counter to track website traffic? Emily C. will check if it can be added 
Translation stipend for bilingual paras? It was but it was only funded for one year then became school 
based funding. 
Can paras get training to help compensate for tutor loss? Open for discussion 
 
Statement: Losing the least amount of paras would be ideal 
 
Mr. Anderson’s budget defense is on March 4th, a decision would need to be made before then. 
 
Motion to schedule a meeting for after break.  
 
Vote taken: 8 yes - motion passes for meeting.  Meeting scheduled for February 23, 2026 
 
 
Meeting Dates for the remainder of the year at 5:30: 
 

March​ ​ ​ 3/18/26 
April​ ​ ​ 4/8/26 
May​ ​ ​ 5/13/26 
June​ ​ ​ 6/10/26  

 
Notes/Questions for next meeting:   
 
 
Motion to adjourn meeting by Sarah Sheedy, seconded by Sima Suon. 


