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 SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road, San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 
 

REGULAR MEETING OF THE GOVERNING BOARD 
THURSDAY, MARCH 5, 2026 

5:00 p.m. 
 

Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of 
the Governing Board was held on Thursday, March 5, 2026, and conducted its business meeting at  
La Mirada School - Auditorium: 222 Avenida De La Madrid, San Ysidro, CA 92173. This meeting was audio-recorded. 
The public could view this meeting via the following link: 
https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos. 
 

Pursuant to Board Bylaw 9323 and Government Code 54953.5, members of the public may record an open Board 
meeting using an audio or video recorder, camera, cell phone, or other device, provided that the noise or obstruction of 
view does not disrupt the meeting or members of the audience. If a member of the public or media wishes to stand and 
record the meeting or set up a tripod, such recording must be done so in the district’s designated recording location. The 
Superintendent or an assigned employee may designate recording locations. If the Board determines that noise or 
obstruction of view disrupts proceedings, the activities shall be discontinued as determined by the Board.  
 

Any meeting participant who engages in disorderly conduct which disturbs the peace and good order of the meeting, or 
refuses to comply with the lawful orders of the Board may be ordered removed from the meeting, and may be guilty of a 
misdemeanor (Cal. Penal Code Sec. 403).  
 
Closed Session was conducted in accordance with applicable sections of California Law. Open session began 
immediately following closed session at approximately 6:15 p.m.  

 
MINUTES 

 
1. CALL TO ORDER​  Who: Lopez ​ ​ Time: 5:02 p.m.  

 
2. ROLL CALL by Manuel Bojorquez, Acting Superintendent & Secretary to the Board  

Board Members present:  
Mrs. Irene Lopez, Board President 
Mrs. Zenaida Rosario, Board Vice President 
Mr. Martin Arias, Board Clerk 
Mr. Antonio Martinez, Board Member 
Mrs. Kenia Peraza, Board Member 

 
3. AGENDA 
    The Board approved the agenda for the meeting with the following corrections:  

●​ Pulled General Administration agenda item 12.11 - RESOLUTION NO. 25/26-0043-NON-REELECT OF 
PROBATIONARY CERTIFICATED STAFF  

●​ Pulled Consent Calendar agenda item 13E.6 - COMPENSATION AGREEMENTS FOR PROPERTY RETAINED 
BY THE CITY OF SAN DIEGO FOR FUTURE DEVELOPMENT SITES to the next board meeting  

 
Motion: Martinez    ​ Second: Arias    ​ Vote: 5-0 

 
4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS                                                    
The Board of Trustees has established clear protocols to ensure that meetings are conducted efficiently while supporting 
the open communication our community values. The Board welcomes and appreciates the input of parents, students, 
employees, and members of the public. Our goal is to provide an environment that supports the free exchange of ideas 
between the Board, staff, and community members in a respectful and orderly manner. 
 

 

https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCGyF01068pwbhe-B5xnyl-A%2Fvideos
https://drive.google.com/file/d/14TtEmZP0fE2pgg8Qv0SOy943hj9zqNEH/view?usp=drive_link
https://drive.google.com/file/d/14TtEmZP0fE2pgg8Qv0SOy943hj9zqNEH/view?usp=drive_link
https://drive.google.com/file/d/1gvcSNihtbe4obpaH6Y0V-tA0QmeCE9yx/view?usp=drive_link
https://drive.google.com/file/d/1gvcSNihtbe4obpaH6Y0V-tA0QmeCE9yx/view?usp=drive_link
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We encourage all participants to share constructive ideas and perspectives while respecting others' rights to do the same. 
The Board welcomes differing opinions; however, it is essential that all disagreements be expressed in a courteous and 
meaningful way. Personal attacks or disrespectful behavior toward others will not be tolerated. To maintain a positive 
environment, all speakers are asked to be courteous, patient, and respectful while others are speaking. Comments should  
be concise, relevant to the topic, and within the allotted time. Members of the public must be recognized by the Board 
President or Chairperson before speaking and may only address the Board from the podium, not from the audience. 
 
Public comments must adhere to Civility Board Policy 1313, which promotes mutual respect, civility, and orderly conduct 
among all members of the school community — including employees, board members, contractors, parents/guardians, 
students, and the public. This policy is not intended to restrict any person’s constitutional right to free expression on 
school grounds or at district activities. Uncivil or harassing conduct by any member of the San Ysidro School District 
community is harmful to the educational environment and will not be permitted. Civil behavior includes politeness, 
courtesy, integrity, honesty, timeliness, dependability, adherence to laws and rules, and effective communication. 
Students, staff, parents/guardians, and community members are expected to communicate and behave in ways that do 
not disrupt district operations, hinder learning, or create unsafe environments.  
 

Please submit public comment forms prior to start of meeting at 5:00 p.m. Per Board Policy #9323, three (3) minutes 
may be allotted to each speaker and five (5) minutes for district labor organizations to address      
Closed Session Items Only. (Closed Session Items may be continued to the end of meeting if necessary.) 

 
There were no public comments for closed session.  
 
Board Member Martinez made a motion to recess to closed session, seconded by Board Vice President 
Rosario. The vote was 5-0.  
 
5. GOVERNING BOARD – RECESSED to CLOSED SESSION at 5:05 p.m. in accordance with section 
54954.5 regarding: 
 
5.1 GOVERNMENT CODE SECTION 54957.6 
       CONFERENCE WITH LABOR NEGOTIATORS  
        Agency Negotiators: District Legal Counsel Joseph Sanchez and Director of Human Resources  
        Efrain Burciaga 
​ ​ Employee Organizations: 
​ ​ ​ San Ysidro Education Association/CTA 
​ ​ ​ California School Employees Association, Chapter 154 
            ​ Unrepresented:               
​ ​ ​ Administrators, Certificated Management, Classified Management & Confidential 
 
5.2   GOVERNMENT CODE SECTION 54957  
        PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 
 
5.3   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  
        Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section  54956.9:     
        No. of cases: 4 
 
        RECONVENED into OPEN SESSION at 6:24 p.m. to take action on items discussed in closed session,  
        or to make disclosures of action taken in closed session, if any, as required by Government Code section  
        54957.7 and section 54957.1.  
 
 
 

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030895&revid=oc8Muoaviu4Bg9YU1SzKkg==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=zxfvZYmcKkpluslhKHzD4ftFA==&PG=6&IRP=0&isPndg=false
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Joseph Sanchez, Legal Counsel, on behalf of the Board, took the following action in Closed Session: 

●​ Closed Session agenda item 5.2: The board unanimously voted to give direction to the acting superintendent to 
give notice to three certificated administrators that they may be reassigned to an alternate administrative position 
or location. The motion was made by Trustee Arias and seconded by Trustee Lopez 

 
6. CALL TO ORDER​ Who: Lopez ​ ​ Time: 6:24 p.m.  
 
7. ROLL CALL by Manuel Bojorquez, Acting Superintendent & Secretary to the Board  
​ Board Members present:  

Mrs. Irene Lopez, Board President 
Mrs. Zenaida Rosario, Board Vice President 
Mr. Martin Arias, Board Clerk 
Mr. Antonio Martinez, Board Member 
Mrs. Kenia Peraza, Board Member 

 
8. FLAG SALUTE was led by Board President Irene Lopez 
 
9. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS   
The Board of Trustees has established clear protocols to ensure that meetings are conducted efficiently while supporting 
the open communication our community values. The Board welcomes and appreciates the input of parents, students, 
employees, and members of the public. Our goal is to provide an environment that supports the free exchange of ideas 
between the Board, staff, and community members in a respectful and orderly manner. 
 
We encourage all participants to share constructive ideas and perspectives while respecting others' rights to do the same. 
The Board welcomes differing opinions; however, it is essential that all disagreements be expressed in a courteous and 
meaningful way. Personal attacks or disrespectful behavior toward others will not be tolerated. To maintain a positive 
environment, all speakers are asked to be courteous, patient, and respectful while others are speaking. Comments should 
be concise, relevant to the topic, and within the allotted time. Members of the public must be recognized by the Board 
President or Chairperson before speaking and may only address the Board from the podium, not from the audience. 
 
Public comments must adhere to Civility Board Policy 1313, which promotes mutual respect, civility, and orderly conduct 
among all members of the school community — including employees, board members, contractors, parents/guardians, 
students, and the public. This policy is not intended to restrict any person’s constitutional right to free expression on 
school grounds or at district activities. Uncivil or harassing conduct by any member of the San Ysidro School District 
community is harmful to the educational environment and will not be permitted. Civil behavior includes politeness, 
courtesy, integrity, honesty, timeliness, dependability, adherence to laws and rules, and effective communication. 
Students, staff, parents/guardians, and community members are expected to communicate and behave in ways that do 
not disrupt district operations, hinder learning, or create unsafe environments.  
 
 

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING 
Per Board Policy #9323, three (3) minutes may be allotted to each speaker to address the Board on each agenda item or a 
total of 3 minutes for non-agenda comments and five (5) minutes for district labor organizations.  
Approach the lectern and give your name.  
 
The Board will limit the total time for public input on each item to 20 minutes. However, in exceptional circumstances when 
necessary to ensure full public input, the Board president may, with Board consent, adjust the time allowed for public input 
and/or the time allotted to each speaker. Any such adjustment shall be done equitably so as to allow a diversity of viewpoints. 
The president may also ask members of the public with the same viewpoint to select a few individuals to address the Board 
on behalf of that viewpoint. 
 
In order to ensure that non-English speakers receive the same opportunity to directly address the Board, any member of the 
public who utilizes a translator shall be provided at least twice the allotted time to address the Board, unless simultaneous 
translation equipment is used to allow the Board/Public to hear the translated public testimony simultaneously. (Government 
Code 54954.3)  
 

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030895&revid=oc8Muoaviu4Bg9YU1SzKkg==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=zxfvZYmcKkpluslhKHzD4ftFA==&PG=6&IRP=0&isPndg=false
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Persons wishing to address the Board are asked to complete a Public Comment Form, located in the sign-in area, and 
submit the completed form to the administrative assistant prior to the start of the meeting. 
 
Those who have a group concern are encouraged to select a spokesperson to address the Board. Members of the public may 
not yield their time to another individual. A copy of the full agenda is available for view at the Superintendent’s Office located 
at 4350 Otay Mesa Road, San Ysidro, California.  Also, at the district website: www.sysdschools.org. 

 
Lydia Morales, Parent: 1) Shared concerns about her son and asked the Governing Board to reconsider the decision and 
provide more support staff in special education classrooms, noting that her son has experienced bullying, accidents, and 
ongoing difficulties since returning to Willow Elementary in 2023. 
 
Allyson Murrillo, Community Member: 1) Addressed the Governing Board, expressing concern about the district’s financial 
situation, noting projections of a $2.2 million negative fund balance and the need for approximately $4.8 million in budget 
reductions. Stated that the fiscal challenges had been developing for several years and questioned statements suggesting 
the district’s budget had remained stable. She urged the Board and district leadership to take accountability for financial 
decisions and to carefully reconsider spending priorities. She also expressed concern about the potential impact of the 
district’s financial situation on staff and students. 
 
Roxane Palestino, Parent: 1) Expressed concerns about the district’s financial decisions, questioning budget priorities 
during a time of fiscal challenges. Raised concerns about school safety, resource allocation, and the balance between 
administrative spending and student needs. Emphasized the importance of prioritizing student success, safety, and 
academic outcomes. She encouraged the district to work collaboratively with parents and the community to support 
students and strengthen the school system. 
 
10. ITEMS FROM THE BOARD & ACTING SUPERINTENDENT 
 
Board President Lopez: 1) Shared appreciation for the staff at La Mirada and Sunset Elementary Schools and reflected on 
participating in their Read Across America events, noting the positive engagement and reactions from students of different 
ages, including special education students. 2) Thanked staff for addressing an air conditioning issue at Sunset.  
3) Emphasized that board decisions are guided by established policies, procedures, and state and federal regulations, 
and encouraged parents to follow the appropriate process for submitting concerns or complaints in writing. 4) Informed the 
community about an upcoming community garden event and encouraged community members to attend. 
 
Board Vice President Rosario: 1) Thanked the La Mirada Interim Principal and school staff for hosting the board meeting. 
2) Participated in Ocean View Hills, Sunset, and La Mirada Read Across America activities, highlighting the importance of 
promoting reading and literacy among students. 3) Shared positive observations from school visits and noted the 
enthusiasm of students participating in reading activities. 4) Expressed appreciation for teachers, support staff, and school 
leadership for their dedication to student learning and academic growth. 5) Recognized Ocean View Hills and Vista Del 
Mar for being named Purple Heart schools for supporting military families, and offered well wishes to staff members 
currently facing health challenges. 
 
Board Clerk Arias: 1) Thanked the La Mirada Interim Principal and school staff for hosting the board meeting. 2) Noted the 
value of visiting different school sites to connect with the community. 3) Acknowledged a parent who shared concerns and 
noted that staff would follow up to better understand the issue. 4) Expressed appreciation to employee groups (CSEA and 
SYEA) for their collaboration during the district’s budget planning process. 5) Stated that the district is working with 
partners to address fiscal challenges while aiming to protect jobs and maintain financial stability, noting that many districts 
across California are facing similar budget pressures. 
 
Board Member Martinez: 1) Thanked the La Mirada Interim Principal and school staff for hosting the board meeting.  
2) Shared appreciation for the opportunity to participate in Read Across America activities at Smythe and La Mirada with 
students, emphasizing the importance of promoting reading and learning. 3) Acknowledged a parent who spoke during 
public comment and noted that the district will continue working with staff to address the concern. 4) Expressed support 
for recognizing individuals who have made long-standing contributions to the district and community. 5) Discussed 
ongoing efforts to address the district’s financial challenges, noting that many districts across California are facing similar 

http://www.sysdschools.org
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conditions. 6) Stated that the district is exploring creative strategies to maintain financial stability while aiming to protect 
jobs. 
 
Board Member Peraza: 1) Thanked classified staff for their dedication and contributions to the district. 2) Noted the 
district’s ongoing budget challenges and recognized the efforts being made with support from county partners to address 
financial concerns. 3) Shared appreciation for school activities related to Read Across America and invited the community 
to participate in an upcoming event supporting children. 4) Referenced a recent legal development related to parent 
communication and encouraged awareness among families. 5) Discussed school safety, suggesting consideration of 
campus cameras and additional staff training to help support student safety and well-being. 
 
Acting Superintendent Bojorquez: 1)Thanked the La Mirada Interim Principal and school staff for hosting the board 
meeting. 2) Reflected on his connection to the school and community. 3) Shared appreciation for school activities such as 
the district’s spelling bee and school open houses, noting the positive experience of visiting classrooms and engaging with 
students and staff. 4) Acknowledged the efforts of district leadership and county partners assisting the district in 
addressing current challenges. 5) Expressed confidence that, through continued collaboration and planning, the district 
will work toward resolving financial concerns while supporting staff and the school community. 
​  
11. CONFERENCE SESSION 
      Reports/Presentations 
11.1   District Transportation Plan - Presented by Assistant Superintendent of Administrative Leadership,  
          School Support and Safety, Dr. Jose Iniguez 
11.2   District Budget Overview - Presented by Chief Business Official, Marilyn Adrianzen 
 
12. GENERAL ADMINISTRATION 
 
12.1   MINUTES (Bojorquez) 
          The Board approved the minutes of the Regular Board Meeting of February 12, 2026.  
 
​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 5-0 
 
12.2   2026 CSBA DELEGATE ASSEMBLY ELECTION (Bojorquez)  

The Board voted to elect the following candidates to the 2026 Delegate Assembly:  
1.​ Eddie Jones (Fallbrook Union HSD) 
2.​ Melissa Krogh (Warner USD) 
3.​ Gee Wah Mok (Del Mar USD) 
4.​ Dawn Perfect (Ramona USD) 
5.​ Rhea Stewart (Cardiff SD)  
6.​ Write-In Candidate: Rudy Lopez (Sweetwater Union HSD) 
7.​ Write-In Candidate: Andrew Hayes (Lakeside Union SD) 
8.​ Write-In Candidate: Marla Strich (Encinitas Union ESD) 
9.​ Write-In Candidate: Maria Betancourt-Castaneda (National SD) 

​ ​ Motion: Rosario    ​ Second: Lopez    ​ Vote: 5-0 
 
12.3   PUBLIC HEARING FOR EXTENDED SCHOOL YEAR 2026 WAIVER (Bojorquez/Quintana) 
           The Board opened the Public Hearing regarding the Extended School Year for the 2025-2026 school year. 
 
​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 5-0 
 
There were no public comments for the public hearing.  
 
 
 

https://drive.google.com/file/d/12vLYgCDgCGq2zZzyvxyqHdrUN3lP-51D/view?usp=sharing
https://drive.google.com/file/d/1WhrGdYRdVEyaKCQpLx4Zi1EbjMLX7lOv/view?usp=sharing
https://docs.google.com/document/d/1qe2_hbmAZ1pbF0rNPhAEtXeVKl7jbtLzbdw1wzeAYS0/edit?usp=sharing
https://drive.google.com/file/d/1uHfPytapWQxkjlgICwMeBLpD8LeI2ooF/view?usp=drive_link
https://drive.google.com/file/d/1U1_xjyaKGEz575eiiKu0cGEURRvFwCtc/view?usp=drive_link
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12.4   PUBLIC HEARING FOR EXTENDED SCHOOL YEAR 2026 WAIVER (Bojorquez/Quintana) 
           The Board closed the Public Hearing.  
 
​ ​ Motion: Martinez    ​ Second: Lopez    ​ Vote: 5-0 
 
12.5   EXTENDED SCHOOL YEAR 2026 WAIVER (Bojorquez/Quintana)  
           The Board approved the Waiver for Extended School Year 2026 to reduce the number of instructional days  
           provided to special education students. 
 
​ ​ Motion: Arias    ​ Second: Rosario    ​ Vote: 5-0 
 
12.6   RESOLUTION NO. 25/26-0040 - CESAR CHAVEZ DAY (Bojorquez) 

The Board adopted Resolution No. 25/26-0040, celebrating the life, values, and sacrifices of Cesar Chavez by 
honoring his birthday on March 31st as “Cesar Chavez Day.” 
 

​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 5-0 
 
12.7   RESOLUTION NO. 25/26-0041 RENAMING OF THE BEYER COMMUNITY EDUCATIONAL   
          RESOURCE CENTER PURSUANT TO BOARD POLICY 7310 – NAMING OF FACILITIES (Iniguez) 

The Board approved/adopted Resolution No. 25/26-0041, officially renaming the Beyer Community Educational 
Resource Center as The Grace A. Kojima Community Educational Resource Center. 

 
​ ​ Motion: Rosario    ​ Second: Lopez    ​ Vote: 5-0 
 
12.8   ANNUAL FINANCIAL AUDIT REPORT FOR 2024-2025 (Adrianzen) 
           The Board approved the 2024-2025 Annual Financial Audit Report. A representative from Wilkinson Hadley  
          King & Co. LLP  will be present to answer questions from the Board. 
 
​ ​ Motion: Martinez    ​ Second: Lopez    ​ Vote: 5-0 
 
12.9  ANNUAL FINANCIAL AUDIT REPORT FOR GENERAL OBLIGATION BOND MEASURE T FOR ​
​ FISCAL YEAR 2024-2025 (Adrianzen) 

The Board approved the 2024-25 Annual Financial Audit Report for General Obligation Bond Measure T.   
A representative from Wilkinson Hadley King & Co. LLP  will be present to answer questions from the Board. 

 
​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 5-0 
 
12.10 ANNUAL FINANCIAL AUDIT REPORT FOR GENERAL OBLIGATION BOND MEASURE U FOR ​
​  FISCAL YEAR 2024-2025 (Adrianzen) 

 The Board approved the 2024-25 Annual Financial Audit Report for General Obligation Bond Measure U.  
 A representative from Wilkinson Hadley King & Co. LLP  will be present to answer questions from  
 the Board. 

 
​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 5-0 
 
12.11 RESOLUTION NO. 25/26-0043-NON-REELECT OF PROBATIONARY CERTIFICATED  
          STAFF (Burciaga) This agenda item was pulled 
           Adopt Resolution No. 25/26-0043 authorizing the district to notice probationary certificated employees of the  
           district’s intent to release and non-reelect for the 2026-2027 school year. 
 
​ ​ Motion: ____________    Second: ___________    Vote: _____________ 
 

https://drive.google.com/file/d/1U1_xjyaKGEz575eiiKu0cGEURRvFwCtc/view?usp=drive_link
https://drive.google.com/file/d/1Yt4ntf4Wd3fm32m_-GT8QiL8M_0UMHwL/view?usp=drive_link
https://drive.google.com/file/d/11Zt2GRwDci54sJhiCR4XSVmUT4GN8C9o/view?usp=sharing
https://drive.google.com/file/d/1iputzerJY0N8IwwZbuQa7_9ESK8K_Wh1/view?usp=sharing
https://drive.google.com/file/d/1iputzerJY0N8IwwZbuQa7_9ESK8K_Wh1/view?usp=sharing
https://drive.google.com/file/d/19Xr0MoG0ls4gQ2Xfs02CFR7Nx3o0s75e/view?usp=sharing
https://drive.google.com/file/d/1DJ20nNlHfpjO-IC9UpOhtFk4EwQX3Hqa/view?usp=sharing
https://drive.google.com/file/d/1DJ20nNlHfpjO-IC9UpOhtFk4EwQX3Hqa/view?usp=sharing
https://drive.google.com/file/d/1Cx8OKSssbbW9i2CeNey2eh11-WXZv2h4/view?usp=sharing
https://drive.google.com/file/d/1Cx8OKSssbbW9i2CeNey2eh11-WXZv2h4/view?usp=sharing
https://drive.google.com/file/d/14TtEmZP0fE2pgg8Qv0SOy943hj9zqNEH/view?usp=drive_link
https://drive.google.com/file/d/14TtEmZP0fE2pgg8Qv0SOy943hj9zqNEH/view?usp=drive_link
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Allyson Murrillo, Community Member: (13B.3 agenda item) - 1) Addressed the resignation of a teacher, describing the loss 
as difficult for the school community and recognizing the teacher’s dedication to her students. 2) Expressed concern about 
staff turnover and the pressures faced by some employees within the district. 3) Raised concerns about workplace 
conditions and the impact these issues may have on teachers and staff. 4) Concluded by wishing the teacher well and 
expressing hope that educators feel valued and supported in their work. 
 
Allyson Murrillo, Community Member: (13D.1 agenda item) - 1) Provided comments regarding the district’s Parent and 
Family Engagement Policy, emphasizing the importance of addressing barriers that may affect parent participation.  
2) Expressed concerns about current practices and interactions that, in their view, may discourage or limit parent 
engagement. 3) Encouraged the district to address these challenges in order to foster a more welcoming and 
collaborative environment for families. 
 
Allyson Murrillo, Community Member: (13D.3 agenda item) - 1) Commented on a proposed expenditure of grant funds for 
staff professional development, expressing concern about the cost in light of the district’s current financial challenges.  
2) Noted that the district is facing a budget deficit and making reductions that may affect staff and services. 3) Referenced 
the intended purpose of the community schools grant, suggesting that funds should prioritize direct services and support 
for students and families. 4) Encouraged the board to carefully consider spending priorities and fiscal responsibility 
moving forward. 
 
13. CONSENT CALENDAR 
       The Board approved the consent calendar agenda with the following pulled items to be discussed and voted  
      on separately: 13B.3, 13D.1, 13D.3, 13E.1 and 13E.4  
​  
​ ​ Motion: Martinez    ​ Second: Rosario    ​ Vote: 5-0 
 
13A. PERSONNEL – CLASSIFIED 
 
​ EMPLOYMENT (Burciaga) 
​ The Board approved/ratified the employment for the following as recommended by staff: 
13A.1​ Lead Child Nutrition Specialist 
​ a.​ Melba Emazon, La Mirada 
13A.2​ Substitute Campus Aide 
​ a.​ Mercedes Valencia De Palos, All Sites 
13A.3​ Substitute Child Nutrition Specialist 
​ a.​ Rocio Mejia Marquez, All Sites 
13A.4​ Substitute Clerks 
​ a.​ Alejandrina Camacho Saenz, All Sites 
​ b.​ Isaac Vazquez, All Sites 
13A.5​ Substitute Custodian 
​ a.​ Francisco Velazquez-Barrera, All Sites 
13A.6​ Substitute Instructional Aides 
​ a.​ Alejandrina Camacho Saenz, All Sites 
 
13B. PERSONNEL – CERTIFICATED 
 
​ EMPLOYMENT (Burciaga) 
​ The Board approved/ratified the employment for the following as recommended by staff: 
13B.1​ Classroom Teacher K-8 (Science) 
​ a.​ Eduardo Coronado, San Ysidro Middle 
13B.2​ Substitute Teachers 
​ a.​ Jake Chaisongkram, All Sites 
​ b.​ Caroline Lovett, All Sites 
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​ RESIGNATION (Burciaga) 
​ The Board approved the resignation for the following as recommended by staff: 
13B.3​ Resource Specialist - Pulled to be discussed and voted on separately 

a.​ Ivette Esquivel, Special Education Services 
 

​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 4 Ayes - 1 Noes (Peraza) 
 
13C. PERSONNEL – MANAGEMENT AND CONFIDENTIAL 
 
​ RESIGNATION (Burciaga) 
​ The Board approved the resignation for the following as recommended by staff: 
13C.1​ Assistant Principal 

a.​ Pedro Fuentez Jr., San  Ysidro Middle School 
 
13D. CURRICULUM & INSTRUCTION 
 
13D.1   DISTRICT’S TITLE I, PART A PARENT AND FAMILY ENGAGEMENT POLICY (Bojorquez/Rodriguez)  
              - Pulled to be discussed and voted on separately 
​  The Board approved the District’s Title I, Part A Parent and Family Engagement Policy for the 2025-26  
              school year.  
 
​ Board Member Peraza discussed the importance of strengthening parent and family engagement and proposed  
​ two actions for consideration. The first recommendation was to develop parent education trainings to help families 
​ better understand their educational rights, district governance, and the process for addressing concerns.                  
             The second recommendation was to offer district parent meetings in both in-person and virtual formats to increase 
​ accessibility and participation. She stated that these actions could help improve transparency, communication,  
             and collaboration between families and the district.  
 
​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 5-0 
 
13D.2   SAN YSIDRO MIDDLE SCHOOL 8TH GRADE TRIP TO JAPAN (Bojorquez/Ruiz) 
​ The Board approved the attendance and participation of 10-20 students and one chaperone from San Ysidro  
               Middle School on a trip to Japan during March 21-30, 2027. The cost is approximately $5,379.00 per student  
               from fundraisers and student fees. Parents are responsible for final arrangements and full payments with  
               EF Educational Tours Company.  
 
13D.3   PROFESSIONAL DEVELOPMENTS (Bojorquez) - Pulled to be discussed and voted on separately 
​  The Board approved the attendance and participation of District staff to the different professional developments,  
              as attached. 
 
​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 4 Ayes - 1 Noes (Peraza) 
 
13E. BUSINESS 
 
13E.1   PURCHASING REPORT (Adrianzen) - Pulled to be discussed and voted on separately 

The Board approved/ratified the purchase orders incurred by the District during the month of February 2026. This 
includes all agreements and those with cost implications that fall within the authorized delegation of authority 
limits of up to $15,000 for public works contracts and up to $30,000 for all other agreements from the various 
funding sources. 
 

​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 5-0 
 

https://drive.google.com/file/d/1FUrrdl3E0Yly4tTcE0N8xGsmJ7Xb2MCj/view?usp=sharing
https://drive.google.com/file/d/1dLumNCKjcdlqNYz7yv-8jka0xKGISM3O/view?usp=sharing
https://drive.google.com/file/d/1KgyuBIZqmY4zuCr7I8Hul9FMGweQnDtJ/view?usp=sharing
https://drive.google.com/file/d/1Tn03mV5ZA4Jsi2ZmWet0Q4D7f7ksoz91/view?usp=drive_link
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13E.2   EXPENDITURE REPORT (Adrianzen) 

 The Board approved/ratified the expenditures incurred by the District during the month of February 2026.  
 

13E.3   ACCEPTANCE OF DONATIONS (Adrianzen) 
​  The Board accepted the donations and grants valued at $500.00 to help support and enrich our educational  
              programs.  
 
13E.4   AWARD NETWORK SWITCHES RFP NO. 2526-008 AND AGREEMENT TO GIGAKOM ​ ​
​  (ALTERNATIVE) FOR E-RATE CATEGORY HARDWARE(Adrianzen/Lewis) - Pulled to be discussed and  
               voted on separately 

The Board awarded RFP No. 2526-08 and approve the hardware purchase agreement with GigaKOM for E-Rate 
Category 2 Equipment - Network Switches in an amount of $175,266.57 from E-Rate, General, and/or other 
available funds. 
 

​ ​ Motion: Martinez    ​ Second: Arias    ​ Vote: 5-0 
 
13E.5   AWARD FIREWALL RFP NO. 2526-009 AND AGREEMENT TO CDW-G FOR E-RATE  
             CATEGORY 2 HARDWARE (Adrianzen/Lewis) 

The Board awarded RFP No. 2526-009 and approve the hardware purchase agreement with CDW-G for E-Rate               
Category 2  Equipment - Firewall in the amount of $22,689.99 from the E-Rate, General, and/or other available 
funds. 

 
13E.6   COMPENSATION AGREEMENTS FOR PROPERTY RETAINED BY THE CITY OF SAN DIEGO FOR  
​  FUTURE DEVELOPMENT SITES (Adrianzen) This agenda item was pulled  

Approve the Compensation Agreements for property retained by the City of San Diego for future development 
contingent on the Affected Taxing Entities (ATE) approval.  The San Ysidro School District has been identified as 
an ATE for certain properties located in San Diego, California.  
 

13E.7   AGREEMENT WITH THE ADVANCEMENT VIA INDIVIDUAL DETERMINATION (AVID) CENTER   
             (Bojorquez/Ramos) 

The Board approved the agreement with the Advancement Via Individual Determination (AVID) Center for Vista 
Del Mar and San Ysidro Middle Schools during the 2026-27 school year at the total cost of $14,970.00 to be paid 
from the Supplemental and Concentration fund.  

 
13E.8   AGREEMENT WITH SAN DIEGO STATE UNIVERSITY (Burciaga) 

The Board approved the Agreement No. 40140392 with San Diego State University for the purpose of providing 
Student Teaching experience. 
 

13E.9   AGREEMENT WITH UNIVERSITY OF THE PACIFIC (Burciaga) 
The Board approved/ratified the agreement with the University of the Pacific to provide placement opportunities 
to the  candidates who wish to obtain a student teacher/administrative preliminary credential/internship, or pupil 
personnel services credential. 

 
13E.10 CUPCCAA AGREEMENT WITH UNITED PLUMBING (Iniguez) 

The Board approved/ratified the CUPCCAA agreement with United Plumbing Heating Air Electric to replace a 
broken water   heater at La Mirada Elementary School at a cost of $21,500.00 from the KITS Grant and the 
Routine Restricted Maintenance Account. 

 
13E.11 CHANGE ORDER NO. 2 TO THE CONAN CONSTRUCTION, INC. AGREEMENT FOR THE  
             WILLOW ELEMENTARY SCHOOL SECURITY PROJECT (Iniguez) 

The Board approved Change Order No. 2 to the Conan Construction, Inc. Agreement #C202405-01 for a credit 
of $10,000.00 to the District for the Willow Elementary Security Project. 

 

https://drive.google.com/file/d/1FVntJuY3TxIKh9meWnnBE3xQ0chKLA5U/view?usp=drive_link
https://drive.google.com/file/d/1ovHzg8iHcGFSyGwaTLztzoGEuVjvT-Pt/view?usp=drive_link
https://drive.google.com/file/d/1p2RnD07grI9MdZE4c357PKkr1gFSTtIe/view?usp=sharing
https://drive.google.com/file/d/1p2RnD07grI9MdZE4c357PKkr1gFSTtIe/view?usp=sharing
https://drive.google.com/file/d/14FXq63ze7jB_xNprNWP9rGlrIc6lROzf/view?usp=sharing
https://drive.google.com/file/d/14FXq63ze7jB_xNprNWP9rGlrIc6lROzf/view?usp=sharing
https://drive.google.com/file/d/1gvcSNihtbe4obpaH6Y0V-tA0QmeCE9yx/view?usp=drive_link
https://drive.google.com/file/d/1gvcSNihtbe4obpaH6Y0V-tA0QmeCE9yx/view?usp=drive_link
https://drive.google.com/file/d/1rrVxcBywluK3aSQzYfu9SR96slCSpwJO/view?usp=sharing
https://drive.google.com/file/d/1Opv1RYniBKKyvq8exOZsRKNn4yMuLqY0/view?usp=sharing
https://drive.google.com/file/d/1da-LkDtdEv61vcYPqc5Ddo2tqjGd7T-n/view?usp=sharing
https://drive.google.com/file/d/1qwlgJkcgiBGRpOE3r6DRKXNH2EruzDDK/view?usp=sharing
https://drive.google.com/file/d/1Cfrow_iA4I1oFEKRGkGrCwkxnaHY0dGG/view?usp=sharing
https://drive.google.com/file/d/1Cfrow_iA4I1oFEKRGkGrCwkxnaHY0dGG/view?usp=sharing
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13E.12 AGREEMENT WITH DLR GROUP, INC., A CALIFORNIA CORPORATION, CONTRACT FOR THE  
             SCHOOL FACILITIES MASTER PLAN SERVICES PROJECT (Iniguez) 

The Board approved Agreement C-5622 with DLR Group, Inc., a California Corporation, for professional services 
to create a District Facilities Master Plan an amount of $260,798.00 and an Owner-controlled contingency of 
$13,202.00 for a total of $274,000.00 from Redevelopment Agency funds (restricted funds). 

 
13E.13 AMENDMENT NO. 1 TO THE AGREEMENT WITH GAFCON PM-CM LLC (Iniguez) 

The Board approved Amendment No. 1 terminating the Agreement with Gafcon PM-CM LLC, Project 
Management Services for the Beyer and the SYMS G.O. Bond construction/revitalization projects.  

 
13E.14 AMENDMENT NO. 2 TO THE COBLI TECHNOLOGIES, INC. AGREEMENT FOR  FACILITIES ​
​  PROGRAM MANAGEMENT SERVICES (Iniguez) 

The Board approved Amendment No. 2 to the Colbi Technologies, Inc. Agreement No. C2451 to provide 
additional Facilities Program Management Services for bond-related projects in an amount up to $371,892.51 
from the General Obligation Bonds, Measures T and Measure U funds. 

 
13E.15 OMNIA PARTNERS COOPERATIVE TO PROCURE VARIOUS FURNITURE FOR THE SAN YSIDRO 
​  MIDDLE SCHOOL REVITALIZATION PROJECT  (BUILDING 300 AND LIBRARY) (Iniguez) 

The Board approved the purchases from OMNIA Partners Contracts to procure furniture for the San Ysidro 
Middle School Revitalization Project. Costs totaling $357,103.00 will be paid from the General Obligation Bond 
Measure U. 

 
13E.16 APPROVE PURCHASES FROM LAKESHORE TO PROCURE VARIOUS FURNITURE FOR THE    
             LIBRARY FOR THE SAN YSIDRO MIDDLE SCHOOL REVITALIZATION PROJECT (Iniguez) 

The Board approved a Purchase Agreement with Lakeshore to procure ten (10) Trapezoid Tables, two (2) 
Flip-Nest Tables, two (2) Modular Curve Couches, two (2) Modular Tables, two (2) Modular Chairs, and one (1) 
Modular Couch for the Library for the San Ysidro Middle School Revitalization Project for an amount of 
$15,703.43 and an Owner-controlled contingency of $2,296.57 for a total of $18,060.00 from General Obligation 
Bond Measure U funds. 

 
Board Member Martinez made a motion to adjourn the meeting, seconded by Board Clerk Arias.  
The vote was 5-0.  
 
14. ADJOURNMENT​​ Time: 8:29 p.m.  
 

 

Respectfully Submitted, 

Manuel Bojorquez, Acting Superintendent  
 
 
 
 
 
 
 
 
 

https://drive.google.com/file/d/1LsK-MMf6cgeLmsQDpmS0rz4BId1kwfNq/view?usp=sharing
https://drive.google.com/file/d/1LsK-MMf6cgeLmsQDpmS0rz4BId1kwfNq/view?usp=sharing
https://drive.google.com/file/d/1dMDzhZ2dwOqbtz0ck6tm-7xC3atzJnTf/view?usp=sharing
https://drive.google.com/file/d/1pwSSxaQ6zYrsiNh4w962VbhvlyaiUVPv/view?usp=sharing
https://drive.google.com/file/d/1pwSSxaQ6zYrsiNh4w962VbhvlyaiUVPv/view?usp=sharing
https://drive.google.com/file/d/1X4lqcJswvK4HZKOKDkYk5w6S1O30ioMJ/view?usp=sharing
https://drive.google.com/file/d/1X4lqcJswvK4HZKOKDkYk5w6S1O30ioMJ/view?usp=sharing
https://drive.google.com/file/d/1gGtfnGTfoYrt6QJmBRAalKFP4TGem-ZB/view?usp=sharing
https://drive.google.com/file/d/1gGtfnGTfoYrt6QJmBRAalKFP4TGem-ZB/view?usp=sharing

