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| ! REGULAR SESSION AGENDA
: LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILLOR 97148
Or VIA ZOOM https://us06web.zoom.us/j/91341315065
Password: sW66uH

Tuesday, April 14, 2026 Regular Session: 6:00pm
AGENDA
I. Call to Order Regular Session

Il. Flag Salute

lll. Individuals, Delegations, Recognitions, and Communications

A. YCES - Student Spotlight

YCHS - Student Body - Verbal Report

YCHS - Tanner Smith & Richard Ceder - Verbal Report
YCIS - Amanda Dallas & Chad Tollefson - Verbal Report
YCES - Morgan Bishop - Verbal Report

moOw

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to Speak Form by sending an email to the
Board Secretary at brownm@ycschools.org. The Board will receive public comments at this time but will defer issues to the appropriate
administrator. During public comment, the Board listens but neither discusses, nor responds to questions and concerns. Speakers are limited to
three minutes.

IV. Review of Agenda (Action Item)

V. Regular Session — Consent Agenda (Action Item)
A. Approval of Board of Directors Minutes
1.Regular Session Minutes: 03/10/2026
B. Personnel
C. Enrollment
D. Donations

VI. Announcements and Reports
A. Superintendent’s Report — Clint Raever — Verbal Report
B. District Facilities Report — lan Barr — Verbal Report
C. Financials & List of Bills for March 2026 — Melanie Neece (Action Item)

VII. New Business
A. Social Studies Curriculum Adoption Postponement (Action ltem)

VIIl. Board of Directors Comments

IX. Adjournment

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.


https://us06web.zoom.us/j/91341315065
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Meeting Recording
Tuesday, March 10, 2026 Regular Session: 6:00pm

Board Members Present: Susan FitzGerald, Erin Galyean, Jaletta Dumdi, Buzz Ready, Chris Zook
Administration and DO Staff Present: Clint Raever, John Horne, Melanie Neece, Mary Brown, Richard
Ceder, Tanner Smith, Chad Tollefson, Amanda Dallas, Morgan Bishop

Others Present: Addie Faulkner, Keilee Owen, Addison Tuning, Josie Barker, Peyton Gregor, Johnny
Hernandez-Rubio, Cliff Toney, Kristen Regalado, Birgitte Ryslinge, Gordon Dromgoole, Jessica Howard,
Chayney FitzGerald, Lucas Partin

Via Zoom: Greg Graven, Matt Wiles, Tim Galyean

MINUTES

I. Call to Order Regular Session
S.FitzGerald called the meeting to order at 6:00pm.

Il. Flag Salute

lll. Individuals, Delegations, Recognitions, and Communications

A. YCHS - Student Body - Verbal Report

-L.Partin reported on recent activities of the leadership team.

-They have partnered with Make-a-Wish to fundraise for their organization by having a can and bottle drive. The
team is also planning a Bingo night to encourage community involvement and will reaching out to local
businesses.

-The leadership team led the assembly on their own since Mr. Opitz was attending a conference. Although it was
a challenge, the assembly went really well.

-Preparations are currently underway for the Spring Fling dance is this coming Friday.

-The team will also be attending the upcoming State Leadership Conference soon. Last year they received the
Golden State Award and are hoping earn the award again this year.

B. YCHS - Tanner Smith & Richard Ceder - Verbal Report

-T.Smith and R.Ceder reported on recent athletic accomplishments.

-Several sports teams achieved notable successes this year. Students from the cheerleading, wrestling, and the
girls’ basketball teams were invited to share highlights from their seasons.

-The cheerleading team won second place at the State competition with a team of only seven members, finishing
just three points behind first place. K.Regalado also recognized and congratulated Josie Barker for being selected
to represent YC at the Shriners Game.

-Seven wrestlers qualified for the State tournament. Two placed: Addison Tuning finished second and Jonathan
Hernandez-Rubio finished fourth. S.FitzGerald expressed her appreciation for the school’s continued
development and support of both the boys’ and girls’ wrestling programs.

-The girls’ basketball team qualified for the State playoffs. Since hiring a new coach a couple of years ago, the
program has seen significant success. Several athletes from the team shared reflections on their season.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.
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Coach Toney expressed pride in how the team has represented the school and gratitude for the opportunity to
coach them.

-T.Smith and R.Ceder provided an update on students of the month, attendance data, spring sports participation,
MTSS on-track data. (see PowerPoint presentation).

B. YCIS - Amanda Dallas & Chad Tollefson - Verbal Report

-A.Dallas provided an update on classified appreciation week, track, the science fair, OBOB, the spring play, after
school clubs, the upcoming spring fest, 4" and 8" grade transitions, tiger time, and state testing. (see attached
report and flyers).

-The MTSS team met and created a matrix on what adults will do to address behavior issues.

-They have been busy in regards to the GATE process with 15 students in level 2 monitoring, 16 in meetings, and
2 in SPED testing.

C. YCES - Morgan Bishop - Verbal Report

-M.Bishop provided an update on the Kids Heart challenge, celebration of the 100" day of school, classified staff
appreciation, staff team nights, upcoming state testing for third graders, attendance data, and DIBELS and
iReady data. (see attached reports).

-GATE as 2 in level 1 monitoring, 4 in level 2 monitoring, and 1 in SPED testing.

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to Speak Form by sending an email to the
Board Secretary at brownm@ycschools.org. The Board will receive public comments at this time but will defer issues to the appropriate
administrator. During public comment, the Board listens but neither discusses, nor responds to questions and concerns. Speakers are limited to

three minutes.

IV. Review of Agenda (Action Item)

V.

VI.

E.Galyean motioned to approve the agenda as presented, J.Dumdi seconded. All in favor. Motion carried.

Regular Session — Consent Agenda (Action Item)
A. Approval of Board of Directors Minutes
1.Regular Session Minutes: 02/10/2026
2.Work Session Minutes: 02/24/2026
B. Personnel
C. Enrollment
D. Donations

J.Dumdi motioned to approve the consent agenda as presented. E.Galyean seconded. All in favor. Motion
carried.

Announcements and Reports

A. Superintendent’s Report — Clint Raever — Verbal Report

C.Raever provided updates on the newsletter, staff and parent surveys, State funding, legislative updates, and
WESD comparative data. (see attached reports)

B. District Facilities Report — lan Barr — Verbal Report

-1.Barr was unable to attend the meeting this evening, but provided a short list of updates to C.Raever.

-The facilities department remains short-staffed. A position at the Elementary school has been posted, and one
application has been received so far.

-The stadium handrails have gone to the county for approval. The county requested a few modifications, and the
handrails have been sent back to the manufacturer to complete those changes.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



C. Financials & List of Bills for February 2026 — Melanie Neece (Action Item)

-M.Neece reviewed the financials and list of bills for February 2026, including the general fund status, the
financial statements overview, and the check and investment activity.

-There is no new information on the Oregon Economic & Revenue Forecast at this time.

E.Galyean motioned to approve the financials and list of bills for February 2026. J.Dumdi seconded. All in favor.
Motion carried.

***S.FitzGerald opened the floor for public comment.

-Chayney FitzGerald requested that the board allow her and Ella Faulkner to be allowed to walk with their class at
graduation. C.Raever stated that there is a process before the board can vote on this and asked that Chayney contact
him directly.

VII. New Business
A. CCCUpdate
-Dr. Ryslinge and Jessica Howard are here this evening to report and celebrate the students that Chemeketa and
Yamahill-Carlton have shared over the years.
-J.Howard thanked the board for their support in helping pass their bond. It would not have passed without the
support of Yamhill County. The very first project they have almost completed is a healthcare professions lab at
the McMinnville campus.
-They shared some facts about the partnerships between Chemeketa and the Yamhill-Carlton School District (see
document included in the board packet).

B. SPED Update

-J.Horne provided a SPED update with some data. (see attached report).

-He first gave an update on the EL program which he also oversees. The ODE grant for this funds after-school
programming, transportation, and teacher assistants. The program provides an opportunity to support multiple
age groups.

-Two primary laws guide services for SPED which are ADA and IDEA.

-The service stages for special education are early intervention (birth-3), early childhood special education (ages
3-5), and school-age services (K-Age 21).

-151 students in the Yamhill Carlton School District receive special education services. That represents about 15%
of the student populations, which is typical for school districts.

-The majority of those students fall under three categories: Intellectual disability, Specific Learning Disability,
and Speech or Language Impairment.

-The district is legally responsible for identifying students with disabilities. This is done by the MTSS teams who
review students who are struggling and implement interventions before considering special education
evaluation.

-Once an evaluation is initiated, they have 60 school days to complete the evaluations and then have an eligibility
meeting to determine qualification.

-The data from the 24-25 Oregon initiatives shows the comparison between the WESD, Yamhill Carlton general
education, and Yamhill Carlton Special Education in regular attenders, ELA, Math, and more. (see attached)
-The report also shows the program structure and staffing for each school, along with the curriculum and
assessment materials used.

C. Contract Renewals (Action ltem)
-C.Raever explained the process of renewing licensed teachers for the new board members. This resolution is for
renewals of licensed staff and has to be completed every year by March 15™.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



-E.Galyean motioned to approve the Personnel Action Resolution as recommended by the superintendent.
B.Ready seconded. Allin favor. Motion carried.

D. Budget Committee Appointment (Action Item)

-The budget committee has two openings this year and received four applicants.

-The board reviewed the applications and agreed that applicant 1 and 3 where the best candidates.

-M.Brown also noted that Gordon Dromgoole’s term needs to be renewed for another three years.

-E.Galyean would like to make sure that the applications not selected be encouraged to apply for future
openings.

-J.Dumdi motioned to appoint Applicant 1 and Applicant 3 as new budget committee members and renew
Gordon Dromgoogle’s term for a three-year term ending June 2029. E.Galyean seconded. All in favor. Motion
Carried.

E. Academic Calendar Approval (Action ltem)

-There are two academic calendars this year. One for the High School and one for the Elementary and
Intermediate.

-The only difference is that the J term dates are on the High School calendar and not on the other.

-The only major change from last year, is that school will start the week before Labor Day.

-E.Galyean motioned to approve the 2026-2027 Academic Calendars as presented. B.Ready seconded. All in
favor. Motion Carried.

F. Curriculum Reconsideration Committee (Action Item)

-The reconsideration committee is established to review instructional materials if a parent submits a formal
challenge. The committee evaluates the material and provides a recommendation to the board about whether it
should continue to be used. The board makes the final decision and the committee only meets if a complaint is
filed.

-C.Raever stated that this should be done every August, but it was missed this last year. He will make sure to get
applications out ahead of time this year and do it this August.

-E.Galyean motioned for Sara Call, Kim Walton, Krystal Larson, Jodi Pellegrino, and Jenifer Tuning to serve on the
reconsideration committee. J.Dumdi seconded. All in Favor. Motion carried.

VIll. Board of Directors Comments
None

IX. Executive Session

Note: this is not part of the public meeting. The board will meet in Executive (closed) Session under ORS
192.660(2) (i) Performance Evaluations of Public Officers and Employees.

At 7:58pm, E.Galyean motioned to move into executive session under ORS 192.660(2) (i) Performance
Evaluations of Public Officers and Employees. J.Dumdi seconded. All in Favor. Motion carried.

-At 8:49pm, E.Galyean motioned for the board to return to open session. B.Ready seconded. All in favor. Motion
carried.

X. Adjournment
S.FitzGerald adjourned the meeting at 8:49pm.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



Yamhill Carlton School District

Human Resources

New Hires
Zackary Perkins, YCES Maint/Cust/Grounds

Resign/Retire/Term Employees

Angela Doherty, YCHS Special Education Teacher - LRC
Renee McKinney, YCHS Graduation Coach

Mark McKinney, YCHS Social Studies

Samantha Everett, 4th Grade Teacher — Temporary Position
Liberty Seal, CTE Teacher

Current Employees: Position Changes

None

Open Positions For 2025-2026

YCIS 4th Grade Teacher

YCHS Special Education Teacher - LRC
YCHS School Counselor

YCHS Social Studies Teacher

YCHS Graduation Coach




Yamhill Carlton School District Enroliment Report

April
2026

District Enrollment for 2025-26 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
YCES 275 279 274 275 277 280 277 274
YCIS 380 375 373 373 370 369 370 369
YCHS 281 273 271 272 268 264 263 261
Alliance 168 150 153 154 157 159 161 162
Total 1,104 1,077 1,071 1,074 1,072 1,072 1,071 | 1,066 - -
24/25 Total 1,094 1,086 1,090 1,087 1,089 1,077 1,065 | 1,067 1,068 1,062
23/24 Total 1,101 1,101 1,093 1,090 1,088 1,080 1,083 | 1,087 1,098 1,094
22/23 Total 1,118 1,110 1,108 1,098 1,098 1,103 1,098 | 1,102 1,106 1,096
21/22 Total 1,029 1,028 1,038 1,032 1,029 1,028 1,023 | 1,023 1,022 1,016
20/21 Total 1,067 1,064 1,064 1,063 1,054 1,038 1,048 | 1,039 1,028 1,043
19/20 Total 1,060 1,067 1,065 1,060 1,053 1,043 1,034 | 1,045 1,045 1,044

YCES Enrollment for 2025-26 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
Kindergarten 68 69 68 68 68 69 69 69
1st Grade 55 58 55 56 57 57 57 55
2nd Grade 75 75 74 74 74 75 74 73
3rd Grade 77 77 77 77 78 79 77 77
25/26 Total 275 279 274 275 277 280 277 274 - -
24/25 Total 274 273 274 271 274 273 269 271 269 269
23/24 Total 284 284 282 279 280 282 285 288 290 291
22/23 Total 301 297 299 299 297 297 298 304 306 307
21/22 Total 265 269 271 264 273 274 270 268 268 266
20/21 Total 231 229 230 228 225 221 225 223 223 223
19/20 Total 362 365 366 361 363 361 358 364 367 366

YCIS Enroliment for 2025-26 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
4th Grade 78 79 78 78 78 77 77 77
5th Grade 72 71 72 72 71 71 72 71
6th Grade 96 94 94 92 91 92 92 91
7th Grade 54 54 53 53 53 54 53 52
8th Grade 80 77 76 78 77 75 76 78
25/26 Total 380 375 373 373 370 369 370 369 - -
24/25 Total 367 367 370 370 369 362 367 368 368 369
23/24 Total 348 344 345 345 345 348 352 355 361 360
22/23 Total 332 329 330 325 322 328 322 321 325 324
21/22 Total 343 342 347 349 351 348 343 347 349 345
20/21 Total 291 287 276 276 272 273 282 291 282 282
19/20 Total 308 312 311 313 307 303 303 307 307 307

For FY 18/19 19/20, the 4th grade was counted at YCES.



YCHS Enrollment for 2025-26 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
9th Grade 83 78 76 75 74 74 74 74
10th Grade 68 66 66 67 66 65 65 64
11th Grade 64 64 62 64 63 61 60 60
12th Grade 66 65 67 66 65 64 63 62
Transition - - - - - - 1 1
25/26 Total 281 273 271 272 268 264 263 261 - -
24/25 Total 281 278 275 274 273 272 265 265 267 261
23/24 Total 289 292 283 283 281 271 269 268 270 270
22/23 Total 293 290 288 284 290 285 286 285 284 278
21/22 Total 284 283 285 285 278 281 281 278 276 277
20/21 Total 290 290 292 290 290 290 291 291 276 291
19/20 Total 299 300 298 295 295 290 286 287 284 284

Alliance Academy Enrollment 2025-26

Sep Oct Nov Dec Jan Feb Mar Apr May June
Kindergarten 10 9 9 9 9 9 9 9
1st Grade 25 24 26 25 25 25 25 25
2nd Grade 14 14 14 16 16 16 17 18
3rd Grade 19 19 20 20 21 20 21 21
4th Grade 16 15 15 16 16 16 16 16
5th Grade 32 26 26 26 27 27 27 27
6th Grade 12 13 13 13 14 16 16 16
7th Grade 16 15 15 15 15 15 15 15
8th Grade 14 9 9 9 9 10 10 10
9th Grade 8 4 4 3 3 3 3 3
10th Grade 2 2 2 2 2 2 2 2
11th Grade - - - - - - - -
12th Grade - - - - - - - -
25/26 Total 168 150 153 154 157 159 161 162 - -
24/25 Total 172 168 171 172 173 170 164 163 164 163
23/24 Total 180 181 183 183 182 179 177 176 177 173
22/23 Total 192 194 191 190 189 193 192 192 191 187
21/22 Total 137 134 135 134 127 125 129 130 129 128
20/21 Total 255 258 266 269 267 254 250 234 247 247
19/20 Total 91 91 91 92 89 90 88 88 88 88

For FY 18/19 19/20, the 4th grade was counted at YCES.



YCSD

YCHS Student Body Council
YCHS Rocketry

Class of 72 Scholarship

FFA

YCHS Boys Wrestling

YCHS Girls Wrestling

Tom Jernstedt Scholarship Fund
OHSET

YCHS Baseball

80 YCHS Track Uniforms
55 YCHS Track Warm Up Jackets

April 2026

Donations

Surplus

Misc. furniture - $1030 value
$3580.08
$2000.00

$75.00
$300.00
$200.00
$300.00
$20000.00
$500.00
$100.00



Postponement of Social Studies Curriculum Adoption

4/09/2026

Like many school districts across Oregon, we are requesting to postpone our Social Studies
curriculum adoption. State guidelines allow districts to delay adoption for up to two school years.
While we anticipate bringing a recommendation to the Board next year, we are seeking approval
for a postponement of up to two years.

In the interim, teachers will utilize a combination of teacher-curated and teacher-created
instructional materials. These will include high-quality, free, open-source curricula such as:

e K-6: Open Social Studies (originally developed for Boston Public Schools)
e 6-12: OER Project (Open Educational Resources)

During the coming year, the Social Studies curriculum adoption team will reconvene to research
and pilot curriculum options that best meet the needs of both students and teachers, while also
aligning with district budget considerations.
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