MICHAEL C. HARRIS

Interim Deputy Superintendent | Chief of Staff | District Administrator | Senior Director
Talent Management | Executive Director Talent Management | Principal | Teacher

PROFESSIONAL SUMMARY

Executive education leader with nearly 30 years of experience across urban and suburban
school districts, serving at both district and building levels. Demonstrated success building
positive district and school culture. Recognized leader partnering with school boards, leading
cabinet-level operations, strengthening talent systems, and improving school performance.
Proven ability to build trust with staff, families, and community partners while aligning strategy,
resources, and accountability to advance student outcomes.

CORE LEADERSHIP COMPETENCIES

Student and Staff Centered and Focused

School Board Partnership & Governance
Instructional Leadership & School Improvement
Districtwide Strategic Planning & Execution
Climate and Culture

Community & Stakeholder Relations

Fiscal Stewardship & Budget Oversight

Human Resources & Talent Development
Organizational Culture & Employee Engagement
Equity-Driven Systems & Workforce Diversity

Professional Experience

Interim Deputy Superintendent/Chief of Staff
Milwaukee Public Schools — Milwaukee, WI | July 2024—Present

e Serve as senior advisor to the Superintendent, supporting execution of Board priorities
and districtwide strategic initiatives.

e Provide cross-departmental leadership to ensure alignment of academics, schools and
family and community partnerships.

e Coordinate executive planning, implementation, and progress monitoring for high-impact
initiatives.



Support accountability systems, school supervision, and organizational effectiveness
across the district.

Act as liaison among the Superintendent, executive cabinet, employee groups, and
external partners.

Represent the Superintendent at community events, on-camera and other media and
community activities.

Interim Chief School Administration Officer

Milwaukee Public Schools — Milwaukee, WI | 2024-2025

Led districtwide school administration, supervision, and support functions for all schools.
Supervised regional superintendents and central office teams serving K-12 schools.
Ensured alignment of staffing, instructional priorities, and operational supports to
improve school performance.

Advised the Superintendent and Board on leadership capacity, school operations, and
systemic needs.

Collaborated with the office of academics to provide coherence across departments.
Supervised and collaborated with all department leads (facilities and maintenance,
school safety, transportation, nutrition services, contracted schools, student services)

Senior Director of Talent Management

Milwaukee Public Schools — Milwaukee, WI | December 2020-June 2024

Directed districtwide human capital strategy for Wisconsin’s largest school district
serving 65,000+ students.

Supervised and developed a high-performing human resources leadership team.
Managed $7M+ annual budget aligned to district and Board priorities.

Oversaw district hiring practices, licensure compliance, and employee discipline
processes.

Led Milwaukee Public Schools University (Grow Your Own), strengthening educator
pipelines and increasing workforce diversity.

Provided professional learning and coaching to principals and district leaders.

Executive Director of Talent Management

Clarke County School District — Athens, GA | July 2019—-December 2020

Developed and implemented recruitment, induction, and retention strategies for certified
and classified staff.

Created a districtwide Teacher Induction Program and virtual onboarding systems.
Established Para-to-Teacher and Teacher Leader (Lead Mentor) pipelines.

Increased employee satisfaction and professional staff diversity.

Aligned talent strategies to district mission, vision, and strategic plan.



Executive Director of Secondary Teaching and Learning

Clarke County School District — Athens, GA | October 2017-June 2019

Supervised and coached middle and high school principals.

Served as Interim Principal at three middle schools.

Coordinated district implementation of Advancement Via Individual Determination (AVID)
and Title lIA resources.

Facilitated district leadership teams and cross-sector partnerships, including higher
education.

Served on charter governance and experiential learning teams.

Principal (Alma Mater)

Riverside University High School — Milwaukee Public Schools | July 2013—-October 2017

Returned to lead my high school alma mater; increased enroliment, making Riverside
the most requested high school during tenure.

Led development of a shared vision, mission, and strategic plan.

Managed $14M budget and supervised all professional staff.

Achieved 98% graduation rate and improved student attendance annually.
Implemented PBIS, data-driven instructional practices, and district assessments.
Mentored induction principals districtwide.

Principal

Lake Shore Middle School — Mequon-Thiensville School District | July 2011-June 2013

Led an affluent suburban middle school with focus on instructional coherence and
positive school culture.

Implemented Measures of Academic Progress (MAP), AVID, and School Growth Plans.
Strengthened PLCs, master scheduling, and family engagement.

Developed districtwide student code of conduct.

Associate Principal

School District of Menomonee Falls | July 2005-June 2011

Served at both middle and high school levels.
Supervised staff, led PBIS implementation, and coordinated master scheduling and
summer school.

Teacher / Assistant Principal

Milwaukee Public Schools | July 1996—June 2005



e Led school improvement planning, professional learning, and arts integration.
e Coordinated new teacher orientation and instructional support.

EDUCATION
e Candidate for Superintendent Licensure (June 2026) — Marquette University
e Principal Licensure (K-12) — Alverno College
e M.A, Educational Policy & Leadership — Marquette University
e B.A. - Lakeland College

HONORS & PROFESSIONAL AFFILIATIONS

Black Excellence Legacy of Excellence Award (2026)

AASA Principal Supervisor Certificate

AWSA Exemplary Middle School Awards (Multiple Districts)

Milwaukee Public Schools Start, Stay and Succeed Award (2017)

Lifetime Member: Metropolitan Milwaukee Alliance of Black School Educators
(MMABSE)

Commissioner, Social Development Commission (SDC)

Board of Director, Employ Milwaukee

Honorary Member of the Riverside University High School Foundation

References Available Upon Request





