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SUPERINTENDENT EXPERIENCE

Results-focused superintendent, with over thirty years of experience, who moved Fond du Lac
School District from the bottom 10% to the top 59% of Wisconsin districts in four years, led the
state’s strongest post-pandemic reading growth, and increased schools meeting or exceeding
expectations from 5 to 13 of 14 (including a National Blue Ribbon School).

Fond du Lac School District (6400 students, 14 schools) (July 2021 — May 30, 2025)
Significant Accomplishments
e In four years, the Fond du Lac School District improved dramatically in state rankings, as
evidenced below:
o The Fond du Lac School District's state ranking improved from 375/421 (10.9
percentile) to 175/421 (58.5 percentile).
o The Fond du Lac School District’s growth improved from being better than 13.9% of
Wisconsin schools to better than 82.9% Wisconsin schools in four years.
o Parkside Elementary School improved from 1099/1172 (6.2%tile) to 67/991

(93.2%tile).

o Chegwin Elementary School improved from 1156/1172 (1.4%tile) to 390/991
(60.6%tile).

o Lakeshore Elementary School improved from 698/1172 (40.4%tile) to 102/991
(89.7%rtile).

o Evans Elementary School improved from 735/1172 (37.3%tile) to 127/991
(87.2%tile) and became a Blue Ribbon School.

o Sabish Middle School improved from 268/347 (22.8%tile) to 459/389 (87.4%rtile).

o Woodworth Middle School improved from 263/335 (25.9%tile) to 131/389
(66.3%tile).

o The Fond du Lac School District improved from 5 of 14 schools exceeding
expectations on the Wisconsin school rating system to 13 of 14 over four years.

e The Education Recovery Scorecard, a collaborative research project from Stanford and
Harvard, found that the Fond du Lac School District experienced the highest growth in
reading post-pandemic in the State of Wisconsin. Additionally, the Fond du Lac School
District outperformed pre-pandemic math levels.

e Engaged over 100 community members who represented multiple racial, linguistic, and
cultural groups in Fond du Lac in establishing a strategic plan and scorecard to measure the
district’s continuous improvement journey.



e Partnered with the University of Virginia’s Darden School of Business on School
Transformation to develop a transformation strategy for the district.

e C(Created Elementary Teacher on Special Assignment (TOSA) positions to provide additional
behavior and emotional support for students, which resulted in additional social emotional
support for students as we transitioned out of the pandemic.

e Implemented behavior assessments at each school to ensure student and staff safety. These
behavior assessments provided teachers with coaching on how to respond to dysregulated
students. This helped keep students in the classroom and learning from their teachers.

Finance and Facilities

Oversaw the completion of the $98.5 million building project.

Oversaw the spending of the ESSER 2 and 3 grant funding that was used to purchase
curriculum resources, professional development, and partnerships to help improve
outcomes for students.

Transitioned the District to a self-insured plan, resulting in $500,000 in savings to the
District.

e Updated football, softball, and baseball facilities.

e Engaged in a plan to save the District money through energy savings and
retro-commissioning.

e After a failed operations referendum, we reduced $7.5 million to balance the budget.

Transportation

e Renegotiated our contract to ensure accountability for service and safety.

e The District partnered with the City of Fond du Lac to add a bus route to help minimize
congestion on the city's bus system. This strategic move provided safer transportation for
our high school students.

Technology

e Oversaw the implementation of a 3-year strategic technology plan, resulting in updated
technology for staff.

e Transformed our teachers' classrooms with updated technology.

Teaching and Learning

e [ed the teaching and learning department for six months after the Chief Academic
Officer resigned.

e [ed the review and selection of a new literacy resource for grades K-12. This adoption
aligns with the science of reading approach in grades K-5.

e Utilized planning to guide school improvement.

e Implemented 90-day plans for each school to advance system design changes, resulting in
increased student achievement and coherence.

Board of Education

o Met quarterly with each board member during my first two years to build a relationship
of mutual trust.

e Worked diligently at keeping the board informed of pertinent information.

e Created transparent reports to the board regarding student achievement, survey results,
and overall financial well-being of the District.

e Implemented executive summaries for board reports and action items to promote

transparency between the board and the superintendent.



Community

e Partnered closely with the Boys and Girls Club of Fond du Lac and expanded
after-school care for each of the elementary schools in the district.

e Partnered with Fond du Lac YMCA to provide water safety training to all 2nd-grade
students in the district.

e Partnered with the Fond du Lac YMCA to provide before-school care at six of our nine
elementary schools.

e Partnered with the Fond du Lac Police Department to improve safety in the district’s
schools.

e Served on the Executive Board for Envision Fond du Lac, an economic development
organization.

e Noon Rotary member.

State Legislature

e Met regularly with the state representatives to advocate for improved student outcomes
and funding.

e Advocated to state representatives that mandatory retention for students who are not
reading at grade level at the end of 3rd grade would cause irreparable damage to students.
The lawmakers listened and adjusted the law to make it a local decision.

e Testified before the education committee on a bill that would guarantee admission into
the University of Wisconsin for the top 5% of graduates from each high school.

Other Related Work Experience

Principal, Grades 9-12 (1100 students) (July 2019 — June 2021) South Milwaukee High School,
South Milwaukee, Wisconsin
Significant Accomplishments

Led South Milwaukee High School through the COVID-19 pandemic and ensured each and
every student was accounted for during the shutdown.

Established collaborative relationships with staff, students, and families.

Led a review of the current bell schedule in collaboration with the staff, resulting in the high
school moving from a 4x4 block schedule to an 8-period day schedule.

Established a plan in collaboration with the district office administration and teachers to
increase rigor in math and English courses by focusing on core instruction.

Focused on employee engagement through surveys and individual rounding meetings with
staff, increasing employee engagement and satisfaction.

Principal, Grades 4-8 (550 students) (August 2016 — 2019) Glen Hills Middle School, Glendale,
Wisconsin
Significant Accomplishments

After three years of focused, continuous improvement, Glen Hills Middle School Exceeded
Expectations on the State Report Card.

Eliminated all barriers to accelerated math in grades 6™ & 7™ and Algebra in 8" grade,
resulting in increased participation in advanced courses.

Supported the implementation of the Reader’s and Writer’s Workshop.

Implemented Advancement Via Individual Determination (AVID), which i1s a K-12 college
readiness system that prepares students for college and career.

Principal, Grades 9-12 (1100 students) (July 2011 — July 2016) La Crosse Central High School,
La Crosse, Wisconsin



Significant Accomplishments

e Eliminated all low-level courses for students. All students have access to the core and AP
curricula.

e Eliminated teacher approvals so all students can have access and opportunity to Honors/AP
Courses.

e Led the successful implementation of Advancement Via Individual Determination (AVID)
for both high schools in the La Crosse School District.

e (entral High School shifted from a culture of teaching to a culture of learning, where doing
whatever it takes to help students succeed is the norm.

e Fully implemented the tenets of a Professional Learning Community, which focused on
collaboration and assessment.

e Developed a schedule where students have intervention time four days a week.

Associate Principal Grades 9-10-11-12 (August 2005 — June 2011)
Central High School, La Crosse, Wisconsin

Associate Principal Grades 9-10-11-12 (August 1998 — August 2005)
Onalaska High School, Onalaska, Wisconsin

Assistant Principal Grades 6-7-8 (August 1997 — July 1998)
Tomah Middle School, Tomah, Wisconsin

TEACHING EXPERIENCE:
Teacher Grades 6-7-8 (August 1994 — June 1997)
Logan Middle School, District of La Crosse, Wisconsin

SPECIAL RECOGNITIONS

e Received the Collaborative Spirit Award from the Fond du Lac YMCA (February 2025)

e Received the Commitment to Kids Award from the Fond du Lac Boys and Girls Club of
Fond du Lac. (April 2024)

e Invited Guest Lecturer at UW-Madison for the Department of Educational Leadership
and Policy Analysis (Summer 2019)

e Received the Leadership Award from the La Crosse Public Education Foundation for my
leadership in the implementation of AVID at both high schools in La Crosse. (Jan 2016)

PRESENTATATIONS

e [nvited presenter at the Wisconsin School Board Convention - 7ell Your Story and
Measure Success with a Strategic Dashboard (January 2025)

e Presented Central High School’s implementation of Integrated Comprehensive Systems
(ICS) to Dr. Colleen Capper’s courses at UW-Madison (Summer 2015, Fall 2015)

e Presented Central High School’s implementation of Integrated Comprehensive Systems
(ICS) to Dr. Terrence Green’s course at the University of Texas-Austin (Spring 2016,
Spring 2017, Fall 2018)

e Presented Central High School’s commitment to an inclusive school for LGBTQ students
at The National Leadership for Social Justice Institute at UW-Madison (Summer 2015,
2016)

e Presented Central High School’s implementation of Integrated Comprehensive Systems
to the Asheville City School District, North Carolina (February 2017)

e Presented Central High School’s implementation of Integrated Comprehensive Systems
to the State Support Team Region 5 in Ohio. (January 2017)



e Presented Central High School’s implementation of Integrated Comprehensive Systems
to the State Support Team Region 5 in Ohio. (December 2016)

e Presented Central High School’s and Glen Hills Middle School's implementation of
Integrated Comprehensive Systems with Dr. Colleen Capper and Dr. Elise Frattura at the
American Education Researchers Association Annual Meeting as part of Dr. Kofi
Lometay’s special topics (April 2017)

e Presented Leadership for Equity Systems Change at UW-Madison’s Social Justice
Principal Cohort (November 2017)

e Presented Leadership for Equity Systems Change to Dr. Colleen Capper’s course at
UW-Madison. (February 2018.)
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