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PDP Submission Progress

* Preparing Narratives
* Geotech, Environmental & Hazmat Reports
* Building and Site Options

e Space Summary and Plan Coordination

* Plan Parity Across Options

* Preliminary Cost Comparison
* Upload Documents to Google Drive

South Hadley Public Schools

Leader in Aca demic Excellence




PDP Submission Items — cont’d

* Preliminary Design Alternatives
1.

2.
3.
4.
5.
6.
/.

Code Upgrades and Repairs

Addition/Renovation on Existing Site (Gr. 2 thru 4 — 360 students)
Addition/ Renovation on Existing Site (Gr. 1 thru 5 — 590 students)
New Construction on Existing Site (Gr. 2 thru 4 — 360 students)

New Construction on Existing Site (Gr. 1 thru 5 — 590 students)

New Construction on Middle School Site (Gr. 2 thru 4 - 360 students)
New Construction on Middle School Site (Gr. 1 thru 5 - 590 students)

South Hadley Public Schools

Leader in Academic Excellence




» Existing Mosier Elementary School Site

* Does Not Address Parking & Pedestrian Access

* Does Not Address Site Circulation

Gy

e Does Not provide Secure Play Areas

.
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e Courtyard ADA Compliance —Costly

,«;‘;’, \ - p—

e Continued Site Maintenanc% %,
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Alternative 1 — Code Upgrades / Repairs
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* Existing Mosier Elementary School

Does Not Address Overcrowding

Does Not Address Education Plan
Requirements

Does Not Address Building Committee
Goals

Does not Address Visioning Goals
Inadequate Support Spaces / Adjacencies
Inadequate Interior Environment
Continued Maintenance Required
Accessibility Upgrades Only

Only Necessary Repairs Accommodated
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SITE PLAN:

* Mosier Elementary School Site
* Improved Parking & Pedestrian Access
* Improved Site Circulation
* Provides Secure Play Areas
e Courtyard ADA Compliance - Costly
* Continued Site Mainten&m&@
e Reduction in Play Areas ' %

Parking {
Play Scape

Parking / Athletic Fields

Service Yard




SOUTH HADLEY MOSIER SCHOOL
Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP)
SOUTH HADLEY PUBLIC SCHOOLS

MODULE : 3.1.6
CONF
250 5F
SPED OFF
150 SF
MECH
260 5F
INST. CCH..
1205F
STOR.
170 5F
Existing New
1st Floor 50,025 21,160
Total 50,025 21,160
Building Total GSF: 71,185 SF
0 15 50 100
[ |
0 7
17= 500"
ALTERNATIVE #2-1ST FLOOR

Grade Configuration=2,3.4
Addition / Rennavation
Building Total GSF =71,185 sf

STE

1080 5%

ENN

ONILSD3

FT | OT
7355F | 150 5%

NEW

CLRM CLRM CLRM
o | %5 5F | 550 5F

[E—

CLEM
080 &F

EXISTING

CLRM
A EF

|

CLRM
085 5F \

I|
=

T ST
60 5F s

M

SC SPED. CLRM

| 90 5F 45 5F
. Y

2

RESOURCE
500 5F

’;T“

CLRM
@00 &

T

B0 3F DWSF

60 5F

BCSPED CLRM * CLRM

[t ; PLATFORM
- 1000 SF

MSBA CATEGORIES

——— CORE ACADEMIC

= SPECIAL EDUCATION
s ARTIMUSICIVOCATION
=== MEDIA CENTER

=== HEALTH AND PYS. ED.
== DINING AND FOOD SERVICE
e ADMINIGUIDANCE

mmm MEDICAL

—— CUSTODIAL AND MAINTAINENCE
= NON PROGRAMMED SPACES

e %«:Rshr" E I == TOILETS
[ — | [ CHAIR STOR === UNOCCUPIED MEP
' = === UNOCCUPIED STORAGE
= CAFETERIA
A r_ C—— CIRCULATION
ELan] NCH BUNCH -
T 1 ==k I OFF
KITCHEN s
TE00SF | REC. / SUP
=l g F zzn.sr

CLRM
o0 5

CLRM SC BF'ED

CLRM | 8G

w55 |SESF
RESOURCEJ
500 5F

A

MAIN
ENTRANCE

00 8F

STOR.  REC./TRASH
0 5F 00 5F

WRK RM WRK SHP
30 &F s SF

GUIDANCE
150 5F

SPARE

120 5F

Alternative 2 — Addition / Renovation

* Mosier Elementary School Site

Addresses Overcrowding

Addresses Most of the Education Plan
Req’ts

Addresses Most of the B. C. Goals
Incorporates Some Visioning Findings
Provides Support Spaces / Adjacencies
Improves Interior Environment

Reduces Maintenance Required

Some Phasing Required

Some Swing Space may be Required
Incurs Abatement and Demolition Costs

Renovation of Exiting Spaces Costly




e Mosier Elementary School Site
e Improved Parking & Pedestrian Access
e Improved Site Circulation
* Provides Secure Play Areas
Courtyard ADA Compliance — Costly
Continued Site Mai@tg{\ance

Reduction in Play Areas & Fiélds
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Alternative 3 — Addition / Renovation

* Mosier Elementary School Site

SOUTH HADLEY MOSIER SCHOOL I * Addresses Overcrowding
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Grade Configuration - 1,2,3,4,5
Addition / Renovation

Building Total GSF - 114,625 SF




SOUTH HADLEY MOSIER SCHOOL MSBA CATEGORIES

Module 3 : PRELIMINARY DESIGN PROPOSAL ——— CORE ACADEMIC
SOUTH HADLEY PUBLIC SCHOOLS ———1 SPECIAL EDUGATION

e TOILETS
MODULE: 3.1.6 I UNOCCUPIED MEP
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Grade Configuration - 1,2,3,4,5
Addition / Renovation

Building Total GSF - 114,625 SF




e Mosier.Elementary School Site Y ,ﬂ“

. Im'p'rwed' Parking & Pedestrian Access

'+ Improved-Site Circulation |
- Seﬁ'e‘ Parent Drop-off ' y
« . Provides Secure Play Areas
» _Site Phasing Required *
e Central parking for Play Fields

= 1 ) Parking /

Service Yard

(e) Nature
WELLS

Athletic Fields

M€ SITE PLAN: ALT-4_5 101 Mosier St, South Hadley MA



SOUTH HADLEY MOSIER SCHOOL : :
Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP) Alternative 4 — New Construction

SOUTH HADLEY PUBLIC SCHOOLS

* Mosier Elementary School Site
MODULE : 3.1.6

e Addresses Overcrowding

ADMIN-OFF - * Addresses Education Plan Req’ts

< o [ se * Addresses Building Committee Goals
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SOUTH HADLEY MOSIER SCHOOL
Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP)
SOUTH HADLEY PUBLIC SCHOOLS

MODULE : 3.1.6

MSBA CATEGORIES

C——— CORE ACADEMIC
C— CORE ACADEMIC - OPEN
1 SPECIAL EDUCATION
= ARTMUSICNOCATION
= MEDIA CENTER
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»° MosiegElementary School Site
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SOUTH HADLEY MOSIER SCHOOL - .
Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP) Alternative 5 — New Construction

SOUTH HADLEY PUBLIC SCHOOLS . .
* Mosier Elementary School Site

MODULE : 3.1.6
gl e Addresses Overcrowding
ﬁ. ot e Addresses Education Plan Req’ts
N - " _ * Addresses Building Committee Goals
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SOUTH HADLEY MOSIER SCHOOL
Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP)
SOUTH HADLEY PUBLIC SCHOOLS

MODULE : 3.1.6
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Alternative 6 — New Construction

SOUTH HADLEY MOSIER SCHOOL * Smith Middle School Site
Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP)

SOUTH HADLEY PUBLIC SCHOOLS e Addresses Overcrowding
MODULE: 3.1.6
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Addresses Education Plan Req’ts
Addresses Building Committee Goals
Incorporates Visioning Findings
Provides Support Spaces / Adjacencies
Improves Interior Environment
Creates Campus Environment
Reduces Maintenance Required

No Phasing Required

Swing Space not Required

May Incur Abatement and Demolition
Costs




SOUTH HADLEY MOSIER SCHOOL
Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP)
SOUTH HADLEY PUBLIC SCHOOLS

MODULE : 3.1.6

MSBA CATEGORIES

|:| CORE ACADEMIC

|:| CORE ACADEMIC - OPEN [ Roor BeLow

< . = RCOF BELOW
D SPECIAL EDUCATION . e
. ARTIMUSIC/VOCATION e RN
S e
I
D MEDIA CENTER . ﬂw\ | DR
e BELOW Moo 1 LTTOCAEE S
r
[ HeaLm no pys. ep. . AN 1] <
— |1
|:| DINING AND FOOD SERVICE
. ADMINIGUIDANCE
. TOILETS MEDIA
2293 5FSF aclual
. UNOGCUPIED MEP ROOF
BELOW CANOPY BELOW |
. UNOCCUPIED STORAGE

|:| CIRCULATION

Existing New DMIN-OFF
2nd Floor 0 19,510 H00SF Teask
1st Floor 0 51,510
Total 0 70,696
Building Total GSF: 0 70,6496

0 15 50 100
. r
1"=50-0
ALTERNATIVE #6 -2nd FLOOR
Grade Configuration - 2,34

New Construction

Building Total GSF - 70,696




SITE PLAN: ALT-6_7 b v &
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Alternative 7 — New Construction

e Smith Middle School Site
SOUTH HADLEY MOSIER SCHOOL

Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP)  Addresses Overcrowdi ng

SOUTH HADLEY PUBLIC SCHOOLS

MODULE : 3.1.6

MSBA CATEGORIES
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Addresses Education Plan Req’ts
Addresses Building Committee Goals
Incorporates Visioning Findings
Provides Support Spaces / Adjacencies
Improves Interior Environment
Creates Campus Environment
Reduces Maintenance Required

No Phasing Required

Swing Space not Required

May Incur Abatement and Demolition
Costs

Includes a Third-Story Wing




SOUTH HADLEY MOSIER SCHOOL
Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP)
SOUTH HADLEY PUBLIC SCHOOLS

MODULE : 3.1.6

MSBA CATEGORIES
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SOUTH HADLEY MOSIER SCHOOL
Module 3 : PRELIMINARY DESIGN PROPOSAL (PDP)
SOUTH HADLEY PUBLIC SCHOOLS

MODULE : 3.1.6
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Mosier ES Project - Preliminary Design Pricing Table

= Formula do not edit

. Square Feet of |Square Feet of New SN, EUIEINE Estimated Total Estimated Total
Option Total Gross . Takedown, Haz e .
(Description) Square Feet Renovated Space Construction Mat Etc Construction Project Costs

- ($*/SF) ($*/SF) @) ($%) ($)
Option #1 62,237 sf 62,237 sf - sf $ 19,291,925 | $ 42,172,736 50,607,283
Code Upgrades & Basic Repairs $ 367.64 $/sf | $ - $Isf $ 677.62 $/sf
Option #2 68,460 sf 50,025 sf 21,160 sf $ 32,188,551 | $ 64,440,054 77,328,065
Add/Reno - Gr. 2-4 (360 Students) $ 433.15 $/sf | $ 500.15 $/sf $ 941.28 $/sf
Option #3 114,625 sf 51,965 sf 62,660 sf $ 40,548,136 | $ 93,784,124 112,540,949
Add/Reno - Gr. 1-5 (590 Students) $ 428.04 $/sf | $ 494.62 $/sf $ 818.18 $/sf
Option #4 73,494 sf - sf 73,494 sf $ 35,742,560 | $ 75,388,898 90,466,678
New Const - Gr. 2-4 (360 Students) $ - $I/sf | $ 539.45 $/sf $ 1,025.78 $/sf
Option #5 114,000 sf - sf 114,000 sf $ 42,782,898 | $ 101,169,138 121,402,966
New Const - Gr. 1-5 (590 Students) $ - $Isf | $ 512.16 $/sf $ 887.45 $/sf
Option #6 70,696 sf - of 70,696 sf $ 33,646,339 | $ 71,641,197 85,969,437
New Const - Gr. 2-4 (360 Students) $ - $isf | $ 537.44 $/sf $ 1,013.37 $/sf
Option #7 115,000 sf - sf 115,000 sf $ 39,819,768 | $ 96,451,518 115,741,822
New Const - Gr. 1-5 (590 Students) $ - $/sf | $ 492.45 $/sf $ 838.71 $/sf

* Marked Up Construction Costs

** Does not include Construction Contingency

*** District’'s Preferred Schematic




Options Evaluation

SOI

Priorities

Floor Plan
Layout

Site Layout
Construction
Impact

Cost

Overall




Finances Continued

CONTRACT REPORT

$1,239,377.00 $1,239,377.00 $0.00 $1,239,377.00 $333,445.58 $905,931.42

Anticipated

Firm's Name POd - Cost Code - CO# Original Contract Revised Contract Pending Changes Contract

Remaining

Skanska [ Skanska / 0001-0000 ] [ 0001-0000 - OPM - Feasibilty Study ] $335,340.00 5335,340.00 50.00 5335,340.00 5245 490.00

Skanska [ Skanska / 0001-0001 ] [ 0004-0000 - Other ] E500.00 E500.00 20.00 E500.00 g232.08 826792
Mount Vernon Group [ Mount Vernon Group / 0002-0000 ] [ 0002-0000 - ASE - Feasibility Study ] £300,000.00 £300,000.00 50.00 £300,000.00 £158,000.00 2502,000.00
Mount Wernon Group [ Mount Vernon Group / 0003-0003 ] [ 0003-0000 - Envireonmental & Site ] £103,037.00 2103,037.00 20.00 2103,037.00 244 363.50 258,173.50

BUDGET, COMMITTED, SPENT (BCS) REPORT

TOTAL: $2,069.465 $1,239,377 $333,446
Cost Code Cost Code Type Cost Code Category Budget Gz % Committed Spent
Approved
[0001-0000 - OPM - Feasibility Study ] Owner Cost Base_Confract $350,000.00 $335,840.00 96% $90,350.00 27%
[0002-0000 - ARE - Feasibility Study ] Owner Cost Base_Contract $800,000.00 5800,000.00 100% 5198,000.00 25%
[ 0003-0000 - Environmental & Site | Owner Cost Base_Contract $400,000.00 %103,037.00 26% $44 863 50 44%

[0004-0000 - Other] Owner Cost Base_Confract $519,465.00 £500.00 0% $232.08 46%




SHES Communications

Subcommittee Updates
12/3/25 SBC Meeting

December 11 Community Meeting & Mosier School Tour
« 5:15 PM Tour at Mosier School (in person only)

+ 6:00 PM Presentation and Q&A in Mosier Library (in
person or virtual)

* Outreach Actions: Advertisement in The Reminder,
Facebook post and press release, flyer and pamphlet
distribution at town and school locations, email invitation to
distribution list, Superintendent newsletter, and outreach to
key stakeholders

* Recording: The presentation will be recorded and posted
to local cable access and the project website

Community outreach opportunities: Confirm coverage for
upcoming events

Tax Bill Insert (mailed with December and January bills)

Subcommittee Reviewing Animated Informational Video
Series Servies

School Building Project

The Souts radiey Dementary Schook Buldding Commwittes myites
yOu 10 e AROUE TR D OpeCE DrOCeis, Seliph OPDord,
Pretamendry COAtL and Al et ~ And 10 BN yOuUr QUnDOnL

$tay Informed
Sign up Tor emad updates about
COMMMUnty meetings, SCHOO towrs,
and progect midestones
Scan the QR code O vt our webate

Stay Connected  Emat shbuilds@shachoots.com | Facebook @SouthMadieyschools 5 Skansxa 1

A Tax Bill Insert 'Ml o

cnter I? & oA

N jon i S T Commonty Mestng and Moser SO00l Tous on 1he \NAure of Moser Basentan!
Thrsday. Decomter 11 Soe more

South Hadley Elementary School Bullding Project
Community Meeting & Mosler School Tour
Thursday, December 11, 2025
2:15 PM — Mosier SChool tour {in-person)
6:00-7:00 PM ~ Community Meeting /

QEA Session 1o follow (in-person or virtuall

Learn about design options
Review preliminary costs
Hear next steps

Ask questions

Facebook post > | Aosatut e st South A Shmatet e




Upcoming Calendar

» December 3™ 2025 — SBC — Estimate Overview
= December 10t 2025 — SBC — PDP Submission Overview
= December 17t 2025 — SBC — Vote to Approve PDP
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