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Open and Promotional Examinations

N 2022-23
. 2023-24
B 2024-25

e Number of recruitments , |
decreased after two
consecutive years 600|
of growth.

® By comparison, the 400
number of applications
dipped only slightly. 200
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Continuous Examinations

3001

® Most continuous recruitments
are for instructional and
specialized roles. 1501

® Paraeducator recruitment closed .}
for about half of 24-25, leading
to decline in applications.
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Substitute Recruiting

Classified Substitutes
120

® The number of active 100
classified substitutes % /
has increased substantially. 50

® A larger pool improves

coverage and flexibility
across programs.

40

20
2022-23 2023-24 2024-25
: f
(x}urm Ldu 1t1 m C‘tll(.‘(.

N




Layoffs

® Layoffsincreased in 24-25
for a variety of reasons.

® Many employees took
advantage of transfer
opportunities in order
to avoid layoff.
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Other Separations

® Resignations declined
to lowest level since
pandemic year of 20-21.
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Recruiting Sources

Selected Recruiting Sources as a Percentage

of Total Applications
30%
e Applicants learn about SBCEO 21%
25%
opportunities primarily through
: : 20% 18%  18% 0%
a mix of online platforms.
.. 15% 14% 13% B 14%
e Newer recruiting channels . 202925
are providing us with an 6% 6% 6% . =2023-24
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SBCEO Continues to Hire

300

e New employees continued 250
to enter the classified service.
® Decrease in the classified
instructional workforce
is driving the modest overall
decrease in classified employmer s
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Continuing Priorities

e Raising the profile of SBCEO
as an employer of choice.

® Promoting education and
public service careers
in the community.

® Supporting supervisors in
effective onboarding and
team-building.
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New Priorities for Human Resources

® Addressing impact of Al on examination process.
e Facilitating professional development and other growth opportunities for
employees.
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