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NOTE: This meeting will be held in the Boardroom. Starting Time: 6:30 p.m.*

Tuesday, April 14, 2026

CHAIR: Ms. Heidi Boehmer

*Starting/ending times may vary

The Committee of the Whole meeting will be held in the Board of Education meeting room, 3330 Stahl Road,
Sheboygan, Wisconsin on Tuesday, April 14, 2026, at 6:30 p.m. The following items will be presented for
consideration at that time:

Please note some Board members may be participating in this Board meeting via teleconference or other remote access
technology. Members of the public who attend the meeting will be able to hear any open session dialogue between such
members and the Board members present in the Boardroom. In addition, the District is offering audio and video access
to the meeting via livestream https://www.youtube.com/user/SheboyganSchools at the scheduled meeting time.

10 min

2 min

REPORT TO THE COMMITTEE OF THE WHOLE
AGENDA
-REVISED-

CALL TO ORDER (Vice President)
PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA (Action)

ROLL CALL (Informal)

NEW EARLY LEARNING CENTER (ELC) 4K WRAPAROUND PILOT PROGRAM
FOR 2026-2027 — Dr. Jacob Konrath/Ms. Kelly Blum/Ms. Kathryn McKillip/Mr. Jody Brooks
(Information/Possible Action)

Administration will provide information regarding the proposed new ELC 4K Wraparound Pilot
Program for 2026-2027.

ADMINISTRATIVE RESIGNATIONS — Dr. Jacob Konrath/Ms. Jami Hintz — (Information/Possible
Action)

Administration recommends approval of administrative resignations of Lindsay Ohlfs and True Vang effective
June 30, 2026.

Adjourn (Action)


https://www.youtube.com/user/SheboyganSchools
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Turtle Tot Wraparound Care

The program is desighed to
support working families who need
full-day care. 4K wraparound care
extends the learning while
providing a safe, supportive, and
engaging environment for ELC 4K
students during the school day. In
addition, KidStop before- and
aftercare will be available at the
ELC, providing extended childcare
outside of school hours.

KidStop



Days of Operation: Monday-Friday, aligned with
the Sheboygan Area School District calendar.
KidStop and Turtle Tot Wraparound Care is
available only on regular ELC school days. There
is no wraparound care or KidStop on school
holidays, non-school days, snow days, or
emergency closures.
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Before School Care
KidStop before-school care: 7:15 am - 8:45 am

Wraparovnd Care

Wraparound care is offered during the portion of
the day opposite the child’s 4K session:
e Morning wraparound care for PM 4K students:
8:45 am - 12:45 pm
o Afternoon wraparound care for AM 4K
students: 11:45 am - 3:45 pm

After School Care
KidStop after-school care: 3:45 pm - 5:30 pm



Cost to Families

4K KidStop Turtle Tot 4K KidStop
Before School Wraparouvnd After School
$35/week $50/week $35/week
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A Typical Day

A Day in Turtle Tot 4K Wraparound Care

Children in wraparound care will participate in a variety of structured and free-
choice activities designed to mirror the 4K classroom experience. Activities are
designed to balance fun, learning, and social skill development.

A typical day includes:

8:45: Arrival, Gym OR Outside Play

9:30: AM Snack/Breakfast (4K PM Students)
10:00: Choice-based or station rotations
10:45: Activity or Art

11:45: Rest/Nap (4K AM and /PM students)
12:45: Class Transition

1:00: Lunch (4K AM students)

1:30: Choice-based or station rotations
2:30: PM Snack

2:45 - Gym OR Outside Play

3:30 - Preparation for dismissal

Rest Time

A daily rest period of approximately 30 minutes Is included. Children are not
required to sleep but must rest quietly. Lights are dimmed, calming music is

played, and children may bring a small pillow, blanket, smaller sleeping bag, or Res

comfort item. o Plag Meals
Outdoor Play T'me

Weather permitting, children will spend 20-30 minutes outdoors each day.
Weather-appropriate clothing, including snow clothing, is required.

Meals
Meals will be provided by the Nutrition Department.




KidStop
Rec staff

Educational Assistant (EA)
SASD staff

-
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staffing «°

Our staff are trained and dedicated
professionals who aim to:
e Build positive relationships with
every child
e Encourage cooperation, respect,
and self-confidence
e Provide guidance, supervision,
and engaging activities
 We follow the Wisconsin
Department of Children and
Families (DCF) ratio of 1:13 with a
maximum of 24 children per
childcare room



COTW Attach 5

Registration
& Enroliment

Enrollment is limited.
Registrations will be accepted
until the program reaches
capacity. Once the program
reaches capacity, a waitlist will
be started. Minimum enroliment
threshold is needed in order to
run the program. If the
enrollment capacity is reached, a
lottery system will be utilized.




Registration

Interest Sign Up Window Registration Window
- -
T'mellne e Opens May 6, 2026, at 8:00 am * June 12, 2026 - July 1, 2026
e Closes May 27, 2026 at 1:59 pm e $50 non-refundable fee

required to lock in your spot

%

Enrollment status announced to families by June 12, 2026
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SHEBOYGAN AREA
—— SCHOOL DISTRICT ——

4K KidStop
Wwraparound Care

AFFORDABLE CHILDCARE @ THE ELC
More time to learn and play

Y|
HOURS OF OPERATION: *

7:15 - 8:45 am - Before school KidStop e
8:45 -3:45 pm -Turtle Tot Wraparound Care
3:45-5:30 pm - After school KidStop

- Before school - $35/week

Wraparovnd - $50/week
* After school - $35/week

INTEREST SIGN UP WINDOW:
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Questions

Jody Brooks

Director of Recreation
Sheboygan Area School District
Community Recreation

(920) 459-3777

Kathryn McKillip

Principal

The Early Learning Center
(920) 459-4332
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