Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to
their local and global communities.

East Montpelicr Calais

1130 Gallison Hill Road Bertn
Montpelier, VT 05602 o) o a
Phone (802) 229-0553

Fax (802) 229-2761 vn

WCUUSD Finance Committee J
Meeting Agenda Middess
4.14.26
8:30-9:30 AM
Central Office
1130 Gallison Hill Rd.
Montpelier, VT

Worcester

Virtual Meeting Information
hitps://tinvurL.com/mt5ku3z3

Meeting 1D: 864 826 32587
Password: 153297
Dial by Your Location: 1-929-205-6099
Virtual Only

1. Call to Order

2. Approve Minutes of 2.10.26

3. Informational Reports
3.1. Monthly Reflections

4. Discussion/Action
4.1. FY 26 Quarterly Financial Update

5. Future Agenda Items
5.1. Next Regular Meeting: May 12, 2026




NOTE: To ensure the board has time to conduct its business, the board will adhere to a strict 1.5
minute public comment time limit per person. Microphones will be muted when time is up. If
there is not enough time on the agenda for all members of the public wishing to comment at the
beginning of the meeting, there is additional public comment at the end of the meeting.

WCUUSD Board Norms - Adopted 9.17.25

Public input —Notify the community about public forums and opportunities for
public comment at board meetings, and the ability to always submit written input.

Community involvement during regular meetings of the board — Every meeting
will include at least one opportunity for public comment. Public comment is an opportunity
for board members to listen. If a board member feels a concern raised in public comment
warrants further board discussion, they may request that the steering committee discuss and
decide how the issue should be added to a future agenda.

Community dialogue — The board will periodically schedule community forums that
allow for dialogue, questions and answers from the board or the district leadership team.
Stay on time — Start and end on time. The chair may appoint a time-keeper.

Inclusive time for thoughtful decisions - The chair and agenda steering committee will
plan time for complex or contentious issues to be discussed at more than one meeting
before the board votes, except where a decision is urgent.

Prepare for meetings and Receive materials in advance-Board members come
prepared, having reviewed the agenda and materials in advance

Announcements in reports — Announcements from the administration will appear in the

reports and not as discussion items.

Respect each other — Listen, allow others to be heard, share concerns, assume positive
intentions, be present, focus on shared solutions and celebrate successes.

All voices will be heard- Every board member gets a chance to speak. Some topics
warrant having each board member speak in turn to ensure full representation. Board
members will address the topics up for debate and not the person.

Governance Reflection - At the end of each board meeting, reflect on whether the board
adhered to agreed protocols, processes, and policies.

Reflection —At the end of each board meeting, board members will be allowed time to
share their general reflections on the meeting.

AGENDA KEY

Agenda
Section

Examples

Role/
Responsibility

Description

Call to Order

n/a

Board Chair or
designee

Formal opening to meeting. Superintendent calls to order
during annual reorganization

Public
Comment

Opportunity for public comment on items not on the agenda.
Board will adhere to a strict 1.5 minute public comment time
limit per person. Microphones will be muted when time is up.
If there is not enough time on the agenda for all members of
the public wishing to comment at the beginning of the




meeting, there is additional public comment at the end of the
meeting.

Executive Personnel Only for discussion of items covered in VSA §313.
Session Student Formal actions not taken in Executive Session
Matter
Negotiations
Reports to Superintende | Administration | Both regular/recurring reports and one-time reports happen
the Board nt/ COLT here. One-time reports are determined by the Board workplan
Student or requested by the will of the Board. Generally, reports
Report invite clarifying questions but not formal discussion/action
Committee Finance Board Chair of the committee reports on substance of most recent
Reports Policy committee meeting. Generally, reports invite clarifying
Education questions; any discussion or action items would be listed in
Quality the respective section of the agenda
Discussion Board with Items on the agenda specifically for discussion of the Board.
Items input from Chair can seek input from audience during discussions.
administration | Generally not intended for action (although nothing prevents
the Board from taking an action)
Action Items | Personnel Board Items formally on the agenda for Board action. Discussion
approvals can occur after a motion is on the table
Consent Board Orders | Board Designed for items that need proforma approval and/or are
Agenda Minutes sufficiently routine. Board acts on all items in the Consent

agenda and does not discuss any item unless it is pulled out
during Agenda Adjustments
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Attendees: Melissa Tuller, Susanne Gann, Chris McVeigh, John Boulay ( RHR Smith Auditors),
Steven Dellinger-Pate, Flor Diaz Smith, Zach Sullivan, Elizabeth Brown, Daniel Keeney

1. Call to Order: Flor called the meeting to order at 8:31 am

2. Approve Minutes of 1.13.26: Chris McVeigh motioned to approve the minutes. Zach
seconded and the motion passed.

3. Informational Reports
3.1. Monthly Reflections: Susanne provided a written memo highlighting some things

happening in the finance department. Elizabeth Guthrie left the Accounts Payable
Accountant position at the end of December for a position at an Accounting firm in Boston.
Elizabeth’s departure created an opening, which, fortunately, will be filled by Melissa
Tuller, who will transition out of her role as Executive Assistant to the Superintendent and
Board. We will be welcoming the new Executive Assistant, Sashly Felix, on February 17th,
and anticipate the need for Melissa to do some training before moving fully, but we are
excited to be fully staffed again. We were fortunate to have some temporary help with AP in
January, but Tom Hamlin has been doing the bulk of the work for the past few weeks.
Essential work has been prioritized for completion, but work on some things has been
delayed due to the staff shortage. Thank you to Tom for his extra effort and commitment to
the District during this time! Calendar year 2025 W-2 Forms for employees and 1099s for
vendors were due at the end of January. Patricia completed the employee wage statements,
and Tom completed the vendor statements, along with the necessary reports to the IRS. Due
to concerns over recent mail service delays, Patricia took the extra effort to deliver W-2s to
each of the buildings, instead of mailing them for active employees. This extra effort
reduced some employee anxiety and was well-received. Thank you to Patricia for going
above and beyond

4. Discussion/Action
4.1. Accept FY 25 Audit Report: Zach Sullivan motioned to recommend that the Board
accept the audited financial statements for the Washington Central Unified Union
School District for the year ended June 30, 2025 from RHR Smith & Company. Ursula
seconded. The motion passed. John Boulay from RHR Smith was in attendance and gave



an overview of the audit report for WCUUSD. There was some discussion. Flor thanked
Susanne and asked her to share with the finance team how grateful we are for all of you!
Thank you for delivering a clean audit with no findings. Thank you for your diligence,
integrity, and hard work. Thank you, John, for delivering this report to us and for your
expertise. We are very proud of our team, and we are grateful to you.

. Future Agenda Items

5.1. Next Regular Meeting: April 14, 2026

. Adjourn: Zach motioned to adjourn the meeting, and Ursula seconded. The meeting was
adjourned by consensus.
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TO: WCUUSD Finance Committee & School Board
FROM: Susanne D. Gann, WCUUSD Business Administrator
RE: Monthly Reflections

DATE: April 10, 2026

The District sent reduction in force and reassignment notices to affected employees on March
20, 2026. Heidi Dimick, the Director of HR, prepared letters of intent for FY 2026-27 for contract
employees, which were distributed at the schools on April 2, 2026. The contractual deadline
for teacher contracts and reduction in force notices is April 15" and on or before May 1% for
employees covered by the ESP agreement. Thank you to Heidi for her hard work on this project.

At the end of each quarter the unemployment tax wage report is due to the Department of
Labor and the Health Care Employer Assessment is due to the Tax Department. The Federal
941 report and the State of Vermont’s Payroll Quarterly Reports are all due. Quarterly reports
are also due to the Municipal and Teacher’s Retirement Systems (VMERS and VSTRS). A big
shout out goes to Patricia and Holly for completing this reporting for the third quarter of the
fiscal year. Tom Hamlin, Financial Accountant, completed the grant reimbursement reports to
the Vermont Agency of Education and Vermont Department of Health to receive funds for
expenditures through March 31, 2026.

The quarterly Special Education Expenditure Report (SEER) for the period ending March 31 is
due to the AOE on April 15™. The District reports expenditures for the first three quarters of
the year for all students that reach the extraordinary cost threshold (over $67,638) and for the
special education expenses of any state-placed students in the District. Lynnea Timpone,
Executive Assistant to Student Support Services tracks special education expenses by students
in both of these categories. This quarterly report is what the AOE uses to make district special
education reimbursement payments for extraordinary costs and state-placed students. A huge



Monthly Reflections

thank you to Lynnea for staying on top of this information, which allowed us to submit the
report early.

Administrators and admin assistants received the annual memo that details the action steps
they must complete before April 30, 2026 in order to prepare for the closing of the FY 26
financial system. This process is key to the efficient and accurate closing of the fiscal year, as
well as projecting the year-end position for the District. Thank you to everyone in advance for
their efforts completing these tasks timely.

Bill Ford, the District’s long-time Project Manager and Clerk of the Works for capital projects,
has decided that it is the right time for him to retire from his project management work with
Washington Central, in order to focus on his winery. Bill has been incredible in spear-heading
multiple projects in all District buildings since 2012, including the East Montpelier building
renovation, U-32 parking lot and HVAC projects, upgrades and replacements to multiple boiler
systems and several others across the district. Bill was a part of the team that developed the
initial capital plan and multi-year budget, which was first approved by the Board five years ago!
Bill has always kept the District’s best interests in mind through all of the work on capital
projects, ensuring that specs and timelines were being followed by contractors and that
projects finished on time. Bill’s last day working with the District will be April 22, 2026. We are
so grateful for all of Bill’s contributions, and know that he will be missed, but we wish him the
best with his winery and hope he is able to continue his world travels.

Andrew LaRosa was selected as the District’s new Owner’s Project Manager to replace Bill Ford,
and has begun transitioning the responsibilities from Bill Ford. Chris O’Brien and Bill Ford will be
wrapping up the close out of capital improvement projects for FY 26 in the next few weeks. The
District has signed the construction contract with EF Wall for the capital projects for the
summer of 2026. Chris and Andrew will begin construction meetings with Black River Design
Architects and EF Wall this month in preparation for the summer work.

Chris, Andrew and | have been preparing the updates to the Multi-year Capital Improvement
Budget to bring to the Board for review in May. This involves reviewing previously identified
projects and any newly requested projects to determine the recommended timing for
completion based on the prioritization detailed in the Capital Improvement Project Plan. Rough
cost estimates are determined before presentation to the Leadership Team in April and the
Finance Committee and Board in May.

The District is dealing with a significant shift in the technology market driven by the global Al
boom, which has placed a tight squeeze on the supply of device memory (RAM). This has
directly impacted our standard procurement in two ways:



Monthly Reflections

e Cost Escalation: The unit price for our standard 14" Chromebooks has increased by
29.24% compared to last year’s pricing.

e Performance Requirements: Modern operating systems now require higher RAM
specifications to remain functional, driving costs even higher for standard Windows and
Chrome devices.

Strategic Response & Total Cost of Ownership (TCO): The IT Director is currently evaluating a
shift in our device mix to mitigate these costs. While extending the life of current devices is an
option, it carries risks of hardware failure and increased support tickets.

Alternatively, a pilot analysis of the MacBook Neo suggests a potential 31.35% savings (517,650
over 50 units) in Total Cost of Ownership compared to traditional Windows setups. This is due
to:

e Hardware Efficiency: Apple’s architecture allows 8 GB of memory to outperform 8 GB on
competing Windows machines, keeping the entry price lower.

¢ Longevity: Aluminum chassis and fanless chips offer better physical durability than
plastic-chassis alternatives.

¢ Residual Value: Unlike standard PCs, which are often e-waste by year five, these devices
typically retain 15-20% of their value for future trade-ins.

Next Steps: The IT Director will work with the Leadership Team to develop a comprehensive
transition plan, incorporating feedback from stakeholders to ensure pedagogical and
operational needs are met before any district-wide changes are implemented. The Board will
receive updates as necessary.
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TO: WCUUSD School Board

FROM: Susanne D. Gann, WCUUSD Business Administrator
RE: FY 2025-26 Quarterly Financial Update

DATE: April 10,2026

General Fund Balance Summary: The beginning fund balance available for operation of
the school district at the beginning of FY 2025-26 was $3,781,476.

The projected net change in the fund balance from operations this fiscal year is a decrease
0of $531,648. This reflects a combined estimated increase in revenue of $29,579 less
increased spending of $561,226. This includes the board-approved increase in the transfer
to the capital reserve fund of $573,821 approved on 3/18/26. This is the primary driver of
the projected decrease in fund balance for the fiscal year. Without this intentional transfer
to reserves, the operations for the year would actually be showing a modest surplus.

Previous reserves for tech equipment and fiscal software total $666,928, leaving
$3,114,548 available for operations. After the projected change in fund balance in FY
2025-26, the ending fund balance will be $2,582,900. While there is currently a positive
fund balance, it does not meet the target previously set by the Finance Committee of one
month of expenditures, or $3,602,084 based on the FY 2025-26 budget. Typically, the
District uses the fund balance to support one-time, unanticipated expenses. No further
unanticipated one-time expenses are expected this fiscal year.
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WASHINGTON CENTRAL UNIFIED UNION SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GENERAL FUND PROJECTIONS APRIL 10, 2026

FOR THE YEAR ENDED JUNE 30, 2026

FUND BALANCE IMPACT

CHANGES IN REVENUES INCREASE / (DECREASE)
Tuition $ 3,519
Miscellaneous Income $ 24,835
State Aid Transportation $ 1,224
TOTAL REVENUE CHANGES $ 29,579
CHANGES IN EXPENDITURES

Tuition - Tech Centers $ 12,595
Additional Transfer to Capital Fund Approved 3/18/26 $ (573,821)
TOTAL EXPENDITURE CHANGES $ (561,226)
PROJECTED NET CHANGE IN FUND BALANCE IN FY 2025-26 $ (531,648)
BEGINNING FUND BALANCE AS OF JULY 1, 2025 $ 3,781,476
Previously reserved for Technology Equipment $ (357,928)
Previously reserved for Fiscal Software & Related Costs $ (309,000)
TOTAL BEGINNING FUND BALANCE - AVAILABLE FOR OPERATIONS $ 3,114,548
PROJECTED NET CHANGE IN FUND BALANCE IN FY 2025-26 $ (531,648)
PROJECTED ENDING FUND BALANCE - JUNE 30, 2026 | $ 2,582,900
FUND BALANCE TARGET (One Average Month of Exenditures) $ 3,602,084

AMOUNT AVAILABLE BEYOND THE FUND BALANCE TARGET $ (1,019,183)
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> FY 26 Quarterly Financial Report

April 14, 2026



> Changes in Revenues

WASHINGTON CENTRAL UNIFIED UNION SCHOOL DISTRICT

BERLIN - CALAR - EAST MONTPELIER - MIDDLESEX - WORCESTEX - U32

FUND BALANCE IMPACT
CHANGES IN REVENUES
7= Tuition
&> Miscellaneous Income

€2} State Aid Transportation
| TOTAL REVENUE CHANGES

$

$
$
$

3,519
24,835
1,224
29,579



> Changes in Expenses

T

O Tuition - Tech Centers S 12,595
=O= Additional Transfer to Capital Fund
Eﬂ Approved 3/18/26 S (573'821)

TOTAL EXPENDITURE CHANGES ‘ S (561,226)

WASHINGTON CENTRAL UNIFIED UNION SCHOOL DISTRICT

BOALN ~ CAIALE - CAIT MONTPIZIER ~ MIDOLZSEX ~ IWORCESTER ~ L2
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> Projected Ending Fund Balance

TOTAL BEGINNING
, FUND BALANCE -
Previously reserved for AVAILABLE FOR
Technology Equipment OPERATIONS
= »
BEGINNING FUND e
BALANCE AS OF 3(357 928) $3,1 1 4,548
JULY 1, 2025 ! PROJECTED ENDING

FUND BALANCE -
JUNE 30, 2026

s 3 ) 7 8 1 ) 47 6 Previously reserved for

Fiscal Software & Related

Costs

$(309,000)

WASHINGTON CENTRAL UNIFIED UNION SCHOOL DISTRICT
BOULIN - CALALL - EATT MONTPSLER ~ MIDOLESEX - WORCESTER - UJ2

PROJECTED NET CHANGE
IN FUND BALANCE IN

S(E‘:;:i:z‘:s) $2,582,900
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~ Fund Balance Target

PROJECTED ENDING x FUND BALANCE TARGET
% FUND BALANCE - ( ) (One Average Month of

JUNE 30, 2026 Expenditures)

$2,582,900 W $3,602,084
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o Fund Balance Missed Target

3 AMOUNT AVAILABLE BEYOND
@ THE FUND BALANCE TARGET

$(1,019,183)
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