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Preliminary MSBA Review Comments

• Signed Copy of the Enrollment Certification

• Education Plan Updates 

• Historical Related Features

• Existing Site Plans

• Ability to Rent or Aqcuire Existing Buildings
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PSR Submission Phase

• Updated PDP Submission Information

• Final Evaluation of Existing Conditions

• Final Evaluation of Alternatives

• Preferred Solution
1. Updated Education Program

2. Updated Narratives, Floor Plans & Site Plans

3. Updated Preferred Solution Space Summary

4. Project Budget & Updated Schedule

• Admin / Staff Meetings



Construction Manager vs. Design Bid Build

Construction Manager

• Hired during the design phase to provide 
constructability input and planning.

• Selection is based on qualifications.

• Contract is a “Guaranteed Maximum 

Price” (GMP).

• Holds and allowances are held within the 
GMP for undefined scope.

• Estimating throughout the design phase.

• Assistance with logistics throughout 
precon.

• Filed Sub Bidders and trades are all 
competitively bid.

• Premium cost of approximately 5%

Design Bid Build

• General Contractor is the low responsible 
bidder of the bid documents.

• Contract is lump sum without any holds 
or allowances for undefined scope.

• No opportunity for input on design or 
logistics.

• Filed Sub Bidders and trades are all 
competitively bid.

• Typically a lower initial cost but higher 
opportunity for change orders during 
construction.

• Not recommended for an addition 
renovation project.









Existing Conditions Overall Review

• Overcrowding Concerns

• Lack of Support Spaces and Adjacencies

• Deteriorating MEP Systems

• Inefficient Building Envelope

• Non-ADA Compliance
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PDP Submission Items – cont’d

• Preliminary Design Alternatives
1. Code Upgrades and Repairs

2. Addition/Renovation on Existing Site (Gr. 2 thru 4 – 360 students)

3. Addition/ Renovation on Existing Site (Gr. 1 thru 5 – 590 students)

4. New Construction on Existing Site (Gr. 2 thru 4 – 360 students)

5. New Construction on Existing Site (Gr. 1 thru 5 – 590 students)

6. New Construction on Middle School Site (Gr. 2 thru 4 - 360 students)

7. New Construction on Middle School Site (Gr. 1 thru 5 - 590 students)



Mosier Elementary School Site Plan

• Does not Address Parking and Pedestrian Access

• Does not address Site Circulation

• Continued Site Maintenance & Repairs

Mosier Elementary School Floor Plan

• Does Not Address Overcrowding

• Does Not Address Education Plan 
Requirements

• Inadequate Support Spaces / Adjacencies

• Inadequate Interior Environment

• Continued Maintenance Required



Mosier Elementary School Site Plan

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Provides Secure Play Areas

• Reduction in Play Areas

Mosier Elementary School Floor Plan

• Addresses Overcrowding

• Addresses Most of the Education Plan 
Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Interruption of Education Delivery

• Phasing / Swing Space May be  Required
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Mosier Elementary School Floor Plans

• Addresses Overcrowding

• Addresses Education Plan Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Reduces Maintenance Required

• No Interruption of Education Delivery

Mosier Elementary School Site

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Separate Parent Drop-off

• Central parking for Play Fields
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Financial Update 



SHES Communications Subcommittee Updates                   1/14/26 SBC Meeting

December 11 Community Meeting Recap 
Sheet & FAQ’s Update

- Recap summary to be sent to project email 
destitution, superintended newsletter, and 
town channels

- FAQ’s from meeting included, additional to 
be added to the project website  

Recommendation for a Community Meeting 
in Early February 

- Date Options: 

- 2/3

- 2/5

- 2/12

Advertisement and print materials: $450 
total fund request ($250 ad in The 
Reminder; $150 for printed materials).

 



Project Website Analytics Report 

Website Analytics Summary: 
• Website activity remains steady, with 4,800+ total views since launch and 

consistent baseline traffic between outreach efforts.
• Community meeting promotion continues to drive peak traffic, with the 

strongest spike following the October meeting and smaller increases tied to 
ongoing updates.

• Engagement remains strong, with 50–60% of sessions actively engaged and the 
Home and Meet the Team pages receiving the most views and longest visit 
durations.

• A seasonal dip in late November and December was followed by a modest 
rebound in early January, indicating sustained community interest.

Next report will highlight engagement trends tied to December outreach and early 
2026 activity.

SHES Communications Subcommittee Updates                   1/14/26 SBC Meeting

Email Distribution Growth Summary:
• The project email list has grown to 39 subscribers, with 

over 80 percent joining since October.
• Signups increased significantly following community 

meetings and outreach efforts.
• January recorded the highest monthly growth, indicating 

sustained interest beyond major events – potential 
increase due to Tax Bill Inserts.

39 
subscribers 

80% 
Growth since 
October 26’



Thank You
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