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Preliminary Alternatives Review

• Alternatives Criteria Review Summary

• Alternative Review Comments Received

• Pros/Cons Discussion Points

• Narrow Options Down to 2 or 3 

• Obtain Feedback at Community Forum

• Determine Preferred Solution
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Next Steps

• Obtain Additional Information 
1. Updated Education Program Information

2. Updated Existing Conditions Information

3. Prepare Updated Narratives, Floor Plans & Site Plans

4. Prepare Updated Preferred Solution Space Summary

5. Project Budget & Updated Schedule

• Admin / Staff Meetings

• Continued Community Outreach

• PSR Submission on April 30th









Alternatives Discussion Points 

• Grade Configuration that Best Addresses the District’s Needs

• Expand Pre-K and Middle School Vocational Programs

• New Construction vs. Renovations & Additions
1. Address Education Program Needs

2. Swing Space Needed?

3. Interruption of Education Delivery

4. Design-Bid-Build vs. CM at Risk

• Mosier ES vs. Smith MS Site
1. Disruption of Site Activities

2. Campus Environment

3. Developing One Site vs. Two
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PDP Submission Items – cont’d

• Preliminary Design Alternatives
1. Code Upgrades and Repairs

2. Addition/Renovation on Existing Site (Gr. 2 thru 4 – 360 students)

3. Addition/ Renovation on Existing Site (Gr. 1 thru 5 – 590 students)

4. New Construction on Existing Site (Gr. 2 thru 4 – 360 students)

5. New Construction on Existing Site (Gr. 1 thru 5 – 590 students)

6. New Construction on Middle School Site (Gr. 2 thru 4 - 360 students)

7. New Construction on Middle School Site (Gr. 1 thru 5 - 590 students)



Mosier Elementary School Site Plan

• Does not Address Parking and Pedestrian Access

• Does not address Site Circulation

• Continued Site Maintenance & Repairs

Mosier Elementary School Floor Plan

• Does Not Address Overcrowding

• Does Not Address Education Plan 
Requirements

• Inadequate Support Spaces / Adjacencies

• Inadequate Interior Environment

• Continued Maintenance Required



Mosier Elementary School Site Plan

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Provides Secure Play Areas

• Reduction in Play Areas

• Less upfront costs

• Existing courtyard undesirable 

• Only developing one site

• No disruption of Middle School

• Similar athletic fields as existing

Mosier Elementary School Floor Plan

• Addresses Overcrowding

• Addresses Most of the Education Plan 
Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Interruption of Education Delivery

• Phasing / Swing Space May be  Required
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Mosier Elementary School Floor Plans

• Addresses Overcrowding

• Addresses Education Plan Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Reduces Maintenance Required

• No Interruption of Education Delivery

Mosier Elementary School Site

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Separate Parent Drop-off

• Central parking for Play Fields

• Higher estimated site costs

• Tight Logistics 

• Traffic concerns at intersection

• Building close to roads

• Developing only 1 site 

• No disruption to Middle School

• Similar Athletic Fields as Existing
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Mosier Elementary School Floor Plans

• Addresses Overcrowding

• Addresses Education Plan Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Reduces Maintenance Required

• No Interruption of ES Education Delivery

Smith Middle School Site

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Separate Parent Drop-off

• Appropriate Play Fields & Play Areas

• Campus Environment

• Disruption of Middle School 

• Traffic/congestion concerns

• Concerns about addressing 2 sites

• Cross road to majority of fields 



Mosier Elementary School Floor Plans

• Addresses Overcrowding

• Addresses Education Plan Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Reduces Maintenance Required

• No Interruption of ES Education Delivery

Smith Middle School Site

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Separate Parent Drop-off

• Appropriate Play Fields & Play Areas

• Campus Environment

• Disruption of Middle School 

• Traffic/congestion concerns

• Basement level concerns

• Concerns about addressing 2 sites





Finance Review 



SHES Communications Subcommittee Updates                   1/28/26 SBC Meeting

February 5 Community Meeting & Mosier Tour

• Outreach

• Project email distribution, Reminder newspaper advertisement, 

Superintendent’s newsletter, Town Newsflash, Facebook, Flyers and email 

invitations

• Community Feedback

• Mentimeter virtual survey recommended for live feedback during the 

presentation

• Hard-copy surveys available at the meeting

• Survey link and prompts can be shared after the meeting for additional input

• Mentimeter Experience

• Previously used for the Educational Visioning Workshop

• Effective at capturing honest, actionable feedback

• Allows participants to respond at their comfort level

• Produces clear, shareable results for SBC review

• Mentimeter Subscription Cost: $300 annual subscription



Thank You
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