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PSR Submission Progress

• Confirm & Refine Floor Plan Layout & Adjacencies

• Advance and Refine the Site Plan Layout

• Prepare Site Section

• Update Various Accompanying Narratives

• Include Additional Information from Previous Studies

• Prepare Building and System Summary for Estimators

• Submit Updated Plans to Estimators (4/1 Reconciliation Mtg)



Future Discussions

• Mosier Admin & Staff Meetings
• Plan Review with Superintendent

• Dept. Supervisors / Specialty Spaces

• Facilities Personnel

• Proprietary Items Discussion

• Value Engineering Items

• Subcommittees
• Mechanical/Electrical/Plumbing/Technology Systems

• Finishes and Colors

• Site Survey & Traffic Studies



Construction Manager vs. Design Bid Build

Construction Manager

• Hired during the design phase to provide 
constructability input and planning.

• Selection is based on qualifications.

• Contract is a “Guaranteed Maximum 

Price” (GMP).

• Holds and allowances are held within the 
GMP for undefined scope.

• Estimating throughout the design phase.

• Assistance with logistics throughout 
precon.

• Filed Sub Bidders and trades are all 
competitively bid.

• Premium cost of approximately 5%

Design Bid Build

• General Contractor is the low responsible 
bidder of the bid documents.

• Contract is lump sum without any holds 
or allowances for undefined scope.

• No opportunity for input on design or 
logistics.

• Filed Sub Bidders and trades are all 
competitively bid.

• Typically a lower initial cost but higher 
opportunity for change orders during 
construction.

• Not recommended for an addition 
renovation project.



Financial Update

Additional Service Request: Land Surveying Mosier Site Proposal: 07-2025.34 - $30,910

Additional Service Request: Traffic Study Mosier Site Proposal: 08-2025.34 - $25,410

Environmental & Site Budget: $400,000

Committed: $103,037

Total Committed After Approval: $159,357

Remaining: $240,643



SHES Communications Subcommittee Updates                   2/26/26 SBC Meeting

• Project timeline to include work that led up to the 
Feasibility Study (2012 – 2025) showing the full 
project scope

• Working with the Town/School to align on 
communications regarding the overall Town/School 
budget and Town debt override vote process 

• February 5 Community Meeting & Mosier Tour 
Recap Sheet to be distributed 

• School Tour Video to be produced with South Hadley 
Community Television

• Continuing to monitor and respond to community 
inquires via shbuilds@shschools.com



SHES Communications Subcommittee Updates                   2/26/26 SBC Meeting

Project Website Analytics Report 

Website Analytics Summary: 
• Website traffic increased this period, with 661 views recorded and a noticeable 

rise in overall visibility compared to the prior month. 
• The Home and Meet the Team pages continue to receive the highest traffic, 

reflecting sustained community interest in general project information and 
leadership. 

• Engagement remains steady, with users continuing to spend meaningful time on 
the site and actively accessing project materials. 

• Traffic patterns suggest continued information-seeking behavior rather than one-
time visits, indicating ongoing community awareness and interest.

40 
subscribers 

80% 
Growth since 
October 26’

Email Distribution Growth Summary:



Thank You
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