&% Goodwin

= University
GOODWIN UNIVERSITY EDUCATIONAL SERVICES, INC.

Special Meeting of the School Building Committee
April 14, 2026 at 12:00 pm

Call to Order
Public Comment

Approval of the Special Meeting Minutes of:
a. March 10, 2026

Report on the Magnet Technical High School (State Project # 542-0007 MAG/N) by Owner’s
Project Manager, Architect and Construction Manager

Business Requiring Action
e Recommend Approval of Construction Related PCOs

o PCO 58 — Winter Protection
o PCO 59 —Snow Removal & Frost /Winter Protection

Adjournment
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P DOWNES

April 14, 2026

Goodwin University

Magnet Technical High School
State Project #542-0007 MAG/N
Subject: Progress Report

Project Update
A. Financial/Budget Updated as 04/10/26

Previously

200 Stanley Street

New Britain, CT 06051

860.229.3755

downesco.com

For

Original Pending Proposed
Approved Approval
Owner Expenses/Professional Servii $ 8,930,297 % - $ - $ 110,000 $ 9,040,297
FF&E/Technology/Shop Equipment $  4,089446 $ - $ - $ - $ 4089446
Construction” $ 61979677 $ 487286 $ - $ 1,624,935 $ 63991898
Contingency $ 10,000580 $ (487.286) % - $ (1,634,935 $ 7878359 9.27%
Total Project Budget $85,000,000 % - $ - $ - $ 85,000,000
*Construction Contingency w/Above $ 1447676 $ (126454) $ - % - % 1321222
e State Reimbursement Summary
Requests Made Amount Less 5% Hold Amount Rec’d Amount Pending
Requested Back
9 $15,576,256.50 $779,262.81 $14,797,443.70 -
Submission #10 $6,128,453.70 $306,422.69 - $5,822,031.01
e State Change Order Summary
Description Amount Date Status Eligible Ineligible
Submitted
State Change .
Order #4 $270,792.00 2/20/26 Submitted - -
State Change Pending internal
Order #5 $22,708 413/26 Signatures ) )
Change Order $359,991.31 - - $345,884.71 | $12,882.60

Totals to Date

DOWNES CONSTRUCTION COMPANY
Employee Owned - Community Invested



B. Architect’s Update
a. General Update of Current Activities and Processes

C. Construction Manager’s Update
a. Schedule Update

i Submittals On Going

ii. Upcoming Activities
e Roofing Started March - Finish Mid-April
e  Spray Fire Proofing Started Mid-February - Finish Mid-April
e  Exterior/Shell Construction Started December- Finish July

e Interiors/ Rough Construction Started January - Finish June
e Interiors/ Finish Construction Start June— Finish December

D. Action Items

e Attached for formal review and approval, please see the following Construction PCOs:

l. PCO#58 — Winter Protection ($72,381) — In Scope, Amount will be drawn from the construction
contingency in response to winter weather conditions. Providing Labor & materials required to
patch temporary plastic enclosures that came down from another winter snow storm and heating
equipment. Services from 02/17/26 through 03/12/26 only.

Responsibility: Field Condition Eligible / Ineligible

Il. PCO#59- Snow Removal & Frost/Winter Protection $21,119— In Scope, Amount will be drawn
from the Winter Conditions/Heating Equipment allowance in response to winter weather
conditions. Providing Labor & materials required to perform snow removal services and to thaw
out the ground frost for concrete prep work to continue.

Responsibility: Field Condition Eligible / Ineligible

Total GMP Change Order #9

PCO# 58 50
PCO# 59 50
Total S0

DOWNES CONSTRUCTION COMPANY
Employee Owned - Community Invested



E. Reporting Items

ii. Construction Manager’s Contingency

1.

2.

Expenses $5,000 or less.
a. None

Expenses $5,000 or more.
a. Winter Weather services estimate

iii. Future Budget/Pending PCOs

1.

2.

Attachments:

e FIPPCO #9

DOWNES CONSTRUCTION COMPANY

Owner Contingency

PCO 46 - Parking Light fixtures C&D

PCO 56 -PR-33 Slat Wall Revisions

PCO-48 - Computer Room Tel-Data

PR-27 -Locker Revisions

PC(O-36 - Added Soffits per RFl 175 Response

$250,000

PCO 55-PR-31- Additional Appliances for Prep room & Gym Cffice

Potential Cwner Requested ltems

Total Pending Revisions

FIP GMP Allowances
a. None

Employee Owned - Community Invested

Pending
90,000
64437
14,780
10,000
10,155
44164

B B R

$ 1291399

$ 1,524,935
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