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Recognition & Appreciation

Congratulations to Cast & Crew of the 5th Grade Play

Congratulations Class of 2026 off on SCORE

~Julie Sgroi & High School Update
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https://youtu.be/VkjnrOrelKA?si=WEgjlYPvAXqugvR0
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General Updates

MCAS Underway

FY26 Snow Removal Budget

Transportation Contract 

North Shore Special Education Consortium Annual Budget

• Passed w/ 9.4% tuition Increase – accounted for in our budget

• Regional Transportation Project continues 
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Essex Elementary School Building Project

• The project is entering an exciting stage of the feasibility study 

• Team is narrowing down options and set to identify one Preferred Schematic for 

more in dept design (PSR Phase)

• This will become the proposed design that will go to voters for approval next fall.

• Upcoming community engagement opportunities include:

• Community Meeting –April 16, 6:00pm @ EES
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Essex Elementary Building Project 

✓ Forming the Project Team Phase 

o Owner’s Project Manager on Board – Dore & Whittier

o Designer on Board – JCJ Architecture 

➢ Feasibility Study

o PDP (Preliminary Design Program)

➢ PSD (Preferred Schematic Design)

o MSBA Approval 
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Town of Essex pursuing two overrides: 
•Town: $268,000 
•School: $185,727 

•Potential $500K FY27 MERSD shortfall if unsuccessful 

•Focus Tonight: Planning our approach
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Why This Is Not Unique to MERSD

Across Massachusetts Districts

• Special Education Costs
Continued growth, particularly out-of-district placements 

• Transportation Costs
Regional districts disproportionately impacted 

• State Funding Pressures

• Chapter 70 formula no longer aligned to actual costs 

• UGGA (Unrestricted Government Aid) declining as a share of the state budget 

• Local Impact

• Increasing reliance on overrides to maintain services
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Guiding Questions for Discussion:

o Are we still confident that the current budget represents a reasonable and 
responsible plan? 

o As we look ahead to the override vote, which approach does the Committee 
want to take: 

▪ stay the course and address any needed adjustments following the vote, or 

▪ develop a contingency plan and outline potential options in advance 

o If reductions are ultimately needed, what types of impacts would we consider 
acceptable? 
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