SUPERINTENDENT'S UPDATE

Manchester Essex Regional Middle/High School
in collaboration with National Art Honor Society and Music Honor Society

Arts Festival

OPEN MIC
NIGHT

$10 ADMISSION
REFRESHMENTS AT
CONCESSION STAND

April 30. 2026
6:00-8:00PM

MS/HS Learning Commons
36 Lincoln St, Manchester by the Sea
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SUPERINTENDENT'S UPDATE

Recognition & Appreciation

Congratulations to Cast & Crew of the 5t Grade Play

Congratulations Class of 2026 off on SCORE
~Julie Sgroi & High School Update
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MANCHESTER-ESSEN
DOCUMENTARIES

1623



https://youtu.be/VkjnrOrelKA?si=WEgjlYPvAXqugvR0

SUPERINTENDENT'S UPDATE

General Updates

MCAS Underway
FY26 Snow Removal Budget

Transportation Contract

North Shore Special Education Consortium Annual Budget

e Passed w/ 9.4% tuition Increase — accounted for in our budget

e Regional Transportation Project continues
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Essex Elementary School Building Project
« The project is entering an exciting stage of the feasibility study

+ Team is narrowing down options and set to identify one Preferred Schematic for
more in dept design (PSR Phase)

This will become the proposed design that will go to voters for approval next fall.
+  Upcoming community engagement opportunities include:

- Community Meeting - April 16,6:00pm @ EES



X
| ELEMENTARY |

| SCHOOL |

ESSEX ELEMENTARY SCHOOL BUILDING PROJECT

COMMUNITY MEETING
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1| APRIL 16TH, 2026 @ 6:00 PM

Arrive early! In-person building tours begin starting at
5:30 PM. Childcare will be provided.

Agenda: EES Project Cost Update and Q&A

Join in person:

Essex Elementary School

12 School St., Essex, MA

Or via zoom:
https://usOébweb.zoom.us/j/84254830090

JCJARCHITECTURE

SUPERINTENDENT'S
UPDATE
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&R, Essex Elementary School

*

A=/ MSBA Project
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Essex Elementary Building Project

v Forming the Project Team Phase

o Owner’s Project Manager on Board — Dore & Whittier
o Designer on Board — JCJ Architecture

> Feasibility Study
o PDP (Preliminary Design Program)

~  PSD (Preferred Schematic Design ey an
(Pref &n) MSBA Building Process
o MSBA Approval

Steps primarily for:

Construction Professionals

ELIGIBILITY FORMING THE
PERIOD PROJECT TEAM

DETAILED
» DESIGN Y CONSTRUCTION 3

FUNDING THE

'COMPLETING

THE PROJECT 7



FY27 BUDGET UPDATE

Town of Essex pursuing two overrides:
eTown: $268,000
eSchool: $185,727
ePotential S500K FY27 MERSD shortfall if unsuccessful

eFocus Tonight: Planning our approach



FY27 BUDGET UPDATE

Why This Is Not Unique to MERSD
Across Massachusetts Districts

* Special Education Costs
Continued growth, particularly out-of-district placements

* Transportation Costs
Regional districts disproportionately impacted

» State Funding Pressures

* Chapter 70 formula no longer aligned to actual costs

*  UGGA (Unrestricted Government Aid) declining as a share of the state budget
* Local Impact

* Increasing reliance on overrides to maintain services



NSSRT

North Shore Superintendents’ Round Table

NSSRT 2025-2026 Legislative Priorities: Strengthening the Future of Massachusetts Schools

Sustainable & Equitable Special Education Transportation Equity Unrestricted Government
Chapter 70 Funding Costs & Stability & Capital Needs Aid (UGGA)
The Chapter 70 Soaring Out-of-District The Municipal Funding Gap UGGA Share
Formula is Outdated (00D) Expenses ——— Municipal of State w .
The current state funding formula Costs for specialized transportation Regional Aid - (Zero State Budget 4.8% 2.1%
fails to reflect the actual costs of and out-of-district placements ° ° Support) Halved (FY07) (Today)
mandated educational services, are among the top financial While regional districts receive some aid
21,3,:',:%;%:: BEtRRS Nue 06 lon) gg:gg;nasbtslz)artblocal e municipal districts currently receive zero state Vital local aid has plummeted from 4.8% of the
E ] support for mandated transportation services. State budget in FY07 to just 2.1% today.
Reliance on Property /\ FY27 Advocacy for 90% 90% Deferred Infrastructure Funding Stagnant for 20 Years
Tax Overrides ‘ Reimbursement Projects $1.3 $13 gl
Many districts must regularly M.A.S.S. is advocating for the Special Critical school capital needs billion = billion
pass property }ax D‘Vel"lidis to fEdUéiaéiO;‘ cgg;’:t Qregker to beth"ty i are being postponed as districts {0t (2007) (Today) (2026
cover essential costs like basic > unded ata reimbursement rate for focus all available resources 00| : :
wages and healthcare. both tuition and transportation. on basic opelrational survival, semr— g“ﬁm"ﬁmas'gzl:tggu:} gg l;&:xalm:tue'!{ $13
providf‘d indzott)){_, despite the state budget
ACTION: Modernize EXAMPLE: Explore ACTION: MSBA and A S
and Stabilize Cost-Sharing Models and Municipal Aid 9=¢ RESULT: Impact on ’J
Healthcare and Taxes “anll

Priority should be placed on updating the
formula to keep pace with inflationary
pressures and provide a minimum of $150
per student in aid for FY27.

\/ Acknowledging

Recent Successes

Proposed legislation (S.2864) seeks to explore
shared expenses between educational,
clinical, and social service sectors to manage
comprehensive placement costs.

75% Circuit Breaker Funding
Successful adjustment to fund the
Special Education Circuit Breaker
transportation at 75%.

NSSRT requests extending transportation cost
support to municipal districts and increasing
resources for school infrastructure through the
Massachusetts School Building Authority.

Universal Meals Program

Continued legislative support for the
Universal School Meals Program ensures
students are fed and ready to learn.

Stagnant aid forces real estate tax hikes and
makes it harder to cover healthcare costs,
which have increased over 250% since 2007.

Supplemental Chapter 70 Support
Gratitude for additional Chapter 70 funding
provided in recent supplemental budgets to
address immediate fiscal needs.




FY27 BUDGET UPDATE

Guiding Questions for Discussion:

o Are we still confident that the current budget represents a reasonable and
responsible plan?

o As we look ahead to the override vote, which approach does the Committee
want to take:

= stay the course and address any needed adjustments following the vote, or
= develop a contingency plan and outline potential options in advance

o If reductions are ultimately needed, what types of impacts would we consider
acceptable?
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