CARRILLO ELEMENTARY

VANGUARD SCHOOL £

SDMC MINUTES ROOM B213 3:30 PM

CHAIRPERSON Ms. Land

SDMC MEMBERS IN . .

ATTENDANCE Ms. Kelly, Ms. Ortiz, Ms. Saavedra, Ms. Fenner, Ms. Duffy, Mr. Johnson, Mr. Dixon, Ms. Bushnell, Ms.

Claros

SDMC MEMBERS NOT

IN ATTENDANCE Mr. Marshall

OTHER ATTENDEES

Agenda Topics:
L. Introducing New Members
II. State of Carrillo
III. 2025 — 2026 Action Plan
V. New Committees

V. Clubs

OTHER BUSINESS DISCUSSION:

INSERVICE TITLE No Requests were made

REQUESTED BY: Cost: Date(s) Organization
OTHER
I. Welcome New Members: Ms. Duffy, Mr. Johnson, Mr. Dixon, Ms. Bushnell, Ms. Land, and
Mr. Marshall
Returning Members: Ms. Fenner, Ms. Saavedra, Ms. Ortiz, and Ms. Kelly
II. Our school rating dropped from a B- to a D. This year we have 8 brand new teachers, 4

teachers with 1 to 3 years’ experience, and 8 veteran teachers. We will continue to

implement lesson internalization, PLCs, data intervention plans, lesson demos, teacher in-

services on HQI strategies, and learning labs. Another IRT visit will occur the week of

October 20. Keep shining and teaching like the AMAZING teachers you are.

III. Our Goal for the Instructional Domain is to have 9 out of 13 points. There are also 3

Indicators that we are working towards as a campus.

1. Quality of Instruction: Our goals are - 2.5 in Domain 1 and 9.0 in Domain 2. To
achieve this, we will continue to hold PLCs, complete demo lessons, learning labs,
weekly data tracking, and lesson internalization.



Iv.

2.

Continued Success of EB Students: Goals — 50% of EB students will move up 1 level
on TELPAS and 50% will achieve their NWEA Reading Goal at EQY. We will continue to
have students use Summit K-12 and teachers will check data to ensure students are
making progress. We will also host a parent night to give parents resources and ways
to help their children at home.

NWEA Math — 60% of students will EOY Map growth goal and 5 grade STAAR Science
will increase 15 points on Meets (from 35% to 50%). Students will continue to use
Zearn during accelerated intervention time and 5™ grade students will use Summit K-
12 Science during accelerated intervention time.

Committee Ideas:

1.

2.

3.

Recruitment — this committee will form to discuss ideas on recruiting students to
attend Carrillo and boosting Carrillo enrollment.

Attendance — a committee to celebrate and increase student attendance and decrease
student tardies

Sunshine Committee — a committee to boost employee morale, provide gifts during
celebrations in life or comfort during hardships.

Clubs — if you are interested in hosting an after school club, please see the Club
Sponsorship Performance Agreement



