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Board Member Questions and Feedback 
February 9, 2026 - Agenda 

Below are Superintendent feedback responding to Board member questions, grounded in OKCPS practice, Student Outcomes–Focused 
Governance (SOFG), and effective progress monitoring for (Agenda item 6.03) Interim Goal 3A - 8th grade enrollment in a pre-postsecondary 
opportunity.  Also being reviewed is (Agenda item 6.04) Goal 2/Interim Goal 2C from December 8, 2025, discussing 7th and 8th grade math 
performance.   

Board 
Member 

Agenda 
Item 

Question Superintendent Feedback 

Lewis 6.03 
6.04 

Please provide a high-level 
disaggregation by school and 
student groups showing the range 
of participation and performance 
for Interim Goal 3A and 2C. 

Please see data below the Q & A table 

Lewis 6.03 What specific data points and 
assumptions are being used to 
project the spring increases for 
Interim Goal 3A and are the 
projections sensitive to capacity 
constraints such as scheduling and 
staffing? 

The PRE team ran simulation data using students that were enrolled on a 
date in mid-January to get an idea of what the final end of year data 
would look like when combining the Q2 and Q4 data.  At that time, the 
projection placed us slightly above our goal target.  What is unknown at 
this time is how many students may be added to pre-po courses, will have 
had a schedule change, or will have withdrawn by the date the Q4 data is 
captured upon our return from Spring Break.   

Assumptions are also made by looking at the last two years of trend data, 
where the final end-of-year percentage saw an increase over the Quarter 2 
percentage by 4.3% and 5.8% respectively.  This is due to students taking a 
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pre-postsecondary course in the second semester that was not enrolled in 
a pre-postsecondary course the first semester.  This is mostly going to 
come by way of CTE course enrollment, since most honors classes and/or 
courses for high school credit in middle school are full year courses.   

Capacity constraints and staffing did not get specific consideration 
regarding the projections for the projected spring increases.   

Lewis 6.03 What criteria (metrics) are used to 
determine if pilots such as Career 
Explorer and math cohorts are 
expanded, modified or 
discontinued?  

The Career Explorer program at Webster is a collaborative partnership with 
Metro Tech, where they’ve made a significant investment in the physical 
space and the educator.  One key metric is centered around student 
interest and ease of enrollment.  Being an elective, it is important that 
students have a desire to be in this course and that the school is able to 
maximize the capacity.  

Scaling the Explorer program within our Metro Tech partnership would also 
depend on funding availability and interest from Metro Tech.  They support 
several of opportunities as part of their Extension Programs initiative. 

Math courses, such as Algebra I, Geometry, or other honors courses at the 
middle school level are largely influenced by a few key factors: 

●​ Student academic readiness.  
●​ Student interest in courses with increased rigor and/or opportunity 

for high school credit 
●​ Ability to create courses meeting minimum enrollment 
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expectations.  While this is not a fixed number, it is important to 
remember that enrollment realities in one course impacts 
enrollment in other courses.  (ie.  Geometry class of 10 students, 
which is 15 students below the average class size, could lead to 
increased class sizes across other math sections.) 

●​ Teacher certification for advanced mathematics 

 6.03 
 

I'm assuming that extra training is 
required at the site(s) of a pilot 
program. Do we consider the 
financial and time cost of a pilot 
when choosing? Does this time for 
training prevent staff at that school 
from receiving district wide PD?  

Yes, pilot programs often require extra training at participating sites. We 
account for both time and financial costs when deciding whether to move 
forward. As part of our 4A process (Adopt, Abandon, Align, Adapt), we work 
through a cost/benefit review that looks at alignment to district goals, 
financial impact, and time and talent demands. 

During a pilot, we check in more often and prioritize professional 
development to ensure strong implementation. Fidelity matters, because it 
allows us to truly assess whether a pilot is worth scaling. We follow an 
annual PD calendar that includes both site-based and district-wide PD 
days. While conflicts can occur, we work to resolve them so staff can 
access all required training. Our goal is to support pilot sites without 
preventing staff from participating in district PD. 

Bowman 6.03 Are there any campus-level 
variances in how the data is pulled 

We have a process established where the PRE team produces a data 
summary for each goal and interim goal once the data becomes available 
prior to the monitoring report being produced.  The campuses are not 
involved in the sourcing of the data, which creates reliability in our 
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that we should be aware of? Or is it 
pulled uniformly across campuses? 

processes.  Centralized sourcing protects comparability across campuses.    

Bowman 6.03 Are the gains reported being seen 
across all campuses or just certain 
campuses? 

Please see data below.  Gains vary across campuses.  Keep in mind that 
the data is preliminary, only representing quarter 2.  Sites may see a 
significant increase when factoring in quarter 4 data.  

Bowman 6.03 Clarifying on the Curriculum 
Strategy, are all middle school 
campuses offering honors classes 
in all core subjects? 

At many schools, yes, but not all. We recently completed a schedule audit 
and found a few areas where honors courses are not offered in every core 
subject. Our leadership team will work closely with campus leaders during 
master schedule planning this spring to close these gaps and ensure 
honors options are available across all subjects for the 2026–27 school 
year. 

Bowman 6.03 Are there any non-negotiable 
expectations for principals related 
to access to honors, CTE, and high 
school offerings? 

All middle schools must offer at least one of the following: Family and 
Consumer Science, STEM, or Fundamentals of Technology. Schools must 
also offer Algebra I for high school credit. 

In addition, honors coursework in all core subject areas has been an 
expectation since our return from the COVID pandemic. While most 
schools meet this expectation, we have identified a few gaps and are 
working to ensure that 100% of our schools across the district provide 
these opportunities.  
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Bowman 6.03 Is the pilot program at Webster 
underway or is this a pilot that will 
be implemented next school year? 

The Career Explorer program at Webster was opened in the Fall of 2025.   

Bowman 6.04 Could you give a little more detail 
around what this means - "Focus 
the partnership with the University 
of Virginia to strengthen 
recruitment and retention of 
qualified math teachers." 

Throughout our longstanding partnership with the University of Virginia, 
OKCPS has focused on many of the transformational condition areas that 
districts must address for system-wide success. Previous cohorts have 
concentrated on strengthening instructional infrastructure, support, and 
accountability systems. For this cohort, the identified transformation area 
is Talent Management. 

Working directly with schools in the Spencer community, both site and 
district-level leaders have partnered with UVA throughout this cohort to 
develop a deep understanding of the challenges and opportunities within 
systems to attract, hire, and retain teachers and staff. Our HR department 
has walked alongside our school leaders in Spencer to learn from one 
another and explore innovative actions to positively impact this area. 
Examples of strategies that have been implemented or are currently under 
consideration include targeted job fairs; additional, aligned support for new 
teachers; expanded district support for teachers and staff; low or no-cost 
childcare for teachers; monetary retention incentives; and more. 
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3A Summary Data 

 

Oklahoma City Public Schools​
2500 NE 30th Street, Oklahoma City, OK 73111​

Phone: 405-587-1000 |    web: okcps.org  ​
 

6 



​

 

 

Oklahoma City Public Schools​
2500 NE 30th Street, Oklahoma City, OK 73111​

Phone: 405-587-1000 |    web: okcps.org  ​
 

7 



​

 

 

 

 

 

 

Oklahoma City Public Schools​
2500 NE 30th Street, Oklahoma City, OK 73111​

Phone: 405-587-1000 |    web: okcps.org  ​
 

8 



​

 

2C Summary Data 
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