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Secondary DAEP
SDMC Meeting Minutes
Thursday, February 5, 2026

Mr. Shore called to order the regular meeting of the SDMC at 4:00 pm on Thursday, February 5, 2026.
I. Roll call

Mr. Shore conducted a call. The following SDMC members were present: Robin Duerr, Robert Duerr,
Brandi Whittle, Aleah Phillips, Tammy Fuller, Claudia Alfred Long, Cassandra Antonio, Kiara Perkins,
Nicholas Lopez

Il. Agenda Items
Call To Order

e Principal Shore welcomed SDMC members to the meeting. He informed those present that the
SDMC members for Secondary DAEP and Harper DAEP were combined due to the loss of
members resulting from campus consolidation, resulting in new SDMC group members.

e SDMC members introduced themselves.

New Business

Classroom Camera Implementation

e Principal Shore shared an idea to implement cameras in classrooms to help protect teachers and
students when incidents occur. He then opened the discussion for members to share their
thoughts.

e Robert Duerr inquired about the cost of obtaining cameras and whether the district would assist
with funding.

e Principal Shore stated that it would be expensive to obtain cameras, especially with the need to
add a new server.

e Principal Shore explained how the classroom cameras would function, noting that they would
capture movement only and would not include audio. He also explained how NES campuses
currently have some of their classrooms set up with Zoom cameras.

e Robin Duerr shared concerns that the cameras may not be effective without audio, particularly
in situations involving verbal interactions between students and teachers. He stated that audio
and visual capabilities together may be more effective.

e Mrs. Alfred Long asked what would happen to the cameras if the campus were relocated to a
different site in the near future. She expressed concern about the high cost of the cameras and
the potential use of funds if a relocation were to occur.



Ms. Phillips stated that she would not like to be monitored, expressing concern that installing
cameras could lead to micromanagement. She also shared that she has not experienced a
situation that has made her feel unsafe.

Ms. Whittle said she sees the pros and cons of having cameras installed in the classrooms.
Robert Duerr asked whether the cameras would be used as retribution toward teachers. He
provided an example, stating that camera presence in the classroom could create the feeling of
being spot-checked 24 hours a day.

Ms. Antonio provided insight into how she manages situations and works with administration
when there is an issue in the classroom.

Ms. Alfred-Long agreed she also wouldn’t like to have a camera in her class 24/7.

Principal Shore stated that he is considering the safety of both teachers and students. He
provided examples of situations in which students expressed concerns about a teacher, or vice
versa, and there was no evidence available. He also shared that he has lost two teachers this
school year due to incidents in which it was the student’s word against the teachers.

Middle School Accelerated Math Pathway

Principal Shore shared information regarding the middle school accelerated pathway that will be
rolled out at Professional Development (2/13/26). He wanted to share information as
implementation will occur next year.

AP Lopez explained what some of the changes to the accelerated math pathway for middle
school are.

Principal Shore stated that more information will be shared as he was informed of the changes
that will occur.

Enrollment Concerns

Principal Shore informed SDMC members that current enrollment includes 154 middle school
students and 148 high school students. He explained that at the time of DAEP consolidation,
middle school enrollment was approximately 54 students. Based on the low enrollment at that
time, it was determined that merging the DAEP campuses was appropriate.

Ms. Antonio stated that middle school DAEP had high numbers in student enrollment in the
Spring of 2025.

Mr. Robert Duerr stated that high school DAEP had high numbers in student enrollment as well
in the Spring.

Ms. Antonio inquired whether DAEP enrollment trends were reviewed prior to the
consolidation. She expressed that student enrollment trends should have been considered
before the consolidation occurred.

Principal Shore provided insight to SDMC members regarding the development of a master
schedule and the creation of student clusters involving both middle and high school students
following the consolidation. He stated that student enrollment has increased, which has
impacted staffing. Middle school classes have had up to 20 students. He explained that when
hiring staff in the past, positions were funded from operating funds. He noted that the campus
currently needs additional teachers, at least one Assistant Principal, and one more counselor.
Mr. Robert Duerr also expressed the campus need of at least one more campus officer.
Principal Shore informed SDMC members that the campus Security Guard is limited in support
she can provide on campus. The Security Guard cannot restrain or arrest.



e Mr. Robert Duerr stated there is no logice to not having two campus officers on campus.

e Principal Shore stated he has been receiving concerns from parents regarding the inciident that
occured earlier in the week that required campus officers. It took approximately 30 minutes for
dispatchers to arrive on campus after the incident was reported. Principal Shore is in the process
of requesting additional staff and officers.

Classroom Furniture

e Principal Shore stated that furniture is limited in the classrooms due to student enroliment.

e Ms. Alfred-Long and Mr. Duerr provided input regarding challenges they have experienced with
classroom furniture shortages.

e Mr. Robert Duerr inquired if there was a shortage of technology.

e Principal Shore stated Mr. Alvarez has not expressed shortage in technology

Additional Issues or Concerns

1)  Secondary DAEP Staff Handbook
e Ms. Alfred-Long asked whether a new Secondary DAEP Staff Handbook will be provided to staff.
e  Principal Shore stated that the handbook is in need of revision.
e Ms. Alfred-Long noted that an updated handbook would help staff better understand daily
expectations.
e Mr. Shore shared that revisions are currently in progress due to the recent consolidation.

) Raptor App
e Mr. Robert Duerr provided feedback regarding the use of the Raptor App during a recent fire
drill.
e Mr. Lopez explained that the district uploads information into the application.
e Principal Shore stated that consolidation has created challenges with the functionality and use
of the Raptor App.
)  Admin Shortage
e Mr. Robert Duerr stated that the current administrative shortage is impacting response times,
particularly when teachers contact an assistant principal to address student concerns during
class.
e Mr. Shore explained that teachers should continue to call or text an AP regarding student
concerns, and the administrative team will respond as quickly as possible.

IV)  Classroom Phones
e Ms. Phillips inquired when classrooms will be getting a phone directory/extension list.
e SDMC members explained concerns for student using the classroom phone to contact parents
directly
e Principal Shore explained that admin should be contacted first when a student wants to contact
a parent first, and classroom phones should not be used by students.

IV. Adjournment

Mr. Shore adjourned the meeting at 5:00 pm



