
Elements of Excellence 

Fiscal Stewardship 
SCSD is committed to responsible financial planning and allocation of resources to ensure a safe learning environment where 
all students achieve excellence. 
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What is a Long-Range Financial Plan? 
Fiscal stewardship has been identified as one of the six Elements of Excellence. The mission of 
fiscal stewardship is that the SCSD will ensure its commitment to responsible financial planning 
and allocation of resources to ensure a safe learning environment where all students achieve 
excellence.  

A long-range financial plan will help paint a clear financial picture of where the District is currently, 
and where it is going to be in the future. It helps illustrate how choices today will impact the 
future. There are many different factors that go into the creation of a long-range financial plan 
such as projections for enrollment, salaries, benefits, utilities, technology, and additional 
instructional programs. 

Why it’s important to have a multi-year forecast: 

• Plan for the Future
• Financial Stability & Support
• Comptroller Audits & Best Practices
• Credit Ratings

• Transparency & Fiscal Responsibility
• Legislative Requirements 
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SCSD 
Mission 

Somers 
Central School 

District will 
ignite a 

passion in 
each student 
by engaging 
all learners at 

a personal 
level to ensure 
success in a 

global society. 

 District Summary 
Somers is a suburban community located in Westchester County about 45 miles north of New York 
City. Our two campuses are the hub of activity in the town of Somers and foster collaboration between 
the school district and the community. The High School and Primrose Elementary School are on one 
campus. The Middle School and the Somers Intermediate School are on the other campus.  
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Revenue 
The District receives 85% of revenue from local sources where 96% of the local source revenue 
comes from property taxes. The other 15% comes from the state in the form of School Aid. 

Breaking 
down the 
individual 
components 
of the LRFP 
allows the 
District to 
easily 
communicate 
it to key 
stakeholders. 

Where does our money come from? 
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Expenses 
For the current 2023-2024 school year, 73% of the funds are allocated towards salaries and 
benefits. Debt service represents 6% of the overall budget. Other objects include utilities, 
insurances, buildings and grounds, special education out of district tuition, transportation, 
technology, security, and many more. 

Where does our money go? 
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Fund Balances & Reserves 
Fund balance and reserves are vital aspects to illustrating the fiscal stability of the District. 
Reserves are established for a specific purpose such as tax certioraris, capital projects, and 
retirement contributions. Reserves allow the District to prepare for future financial costs 
without having to ask the community for additional funds. Reserves are typically funded with 
available funds at year end. Unassigned fund balance is limited, by law, to 4% of the following 
year’s budget. The District has maintained this balance of 4% for many years.  

 
Having reasonable fund balance and reserve accounts is critical to the overall financial health 
of the District. The impact of not having reserve accounts funded appropriately, or an 
unassigned fund balance below the 4%, is that it could reduce the District’s credit rating.  This 
would reduce the District’s borrowing power for future capital projects.  

 

 

 

 

Appropriate fund balance, 
reserve for encumbrances 

NYSTRS reserve 

Reserves for capital, tax certioraris, 
NYSERS, and employee benefits 
accrued liabilities 

Unassigned fund balance 
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Fund Balances & Reserves Continued 
The average fund balance & reserves as a % of budget over the last 10 years for Westchester 
County Suburban Public School Districts (WCSPSD) equaled 22.00%. Whereas Somers has 
averaged 13.71% over the last 10 years. Fund balance and reserves are vital aspects to 
illustrating the fiscal stability of the District. The chart below illustrates the past five years. 
WCSPSDs have averaged 24.63% with the latest year being at 26.98%. Somers has averaged 
16.36% with the latest year being at 20.87%.  
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5-Year Financial Forecast
Several major revenue and expenditure assumptions were used in the five-year financial 
forecast as described in detail in the pages that follow. Additional key factors that impacted the 
assumptions are worth noting: 

• All assumptions are being made at a current moment in time. These factors will continue to 
change over the upcoming years, and the forecast will be updated as new information is
obtained.

• The forecast is for five years. Trying to project beyond this will result in less reliable
data.

• Our student populations are changing and with that comes a shift in their needs. This will
result in new programs, services, and staff.
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Key Assumptions – Revenues 
The plan is based on the following revenue assumptions: 

• 2.72% average increase in property taxes over the next five years (staying within the
maximum allowable levy limit)

• 1.38% increase in State Aid over the next five years
• Large increase in interest and earnings in first year due to current rates
• Appropriated fund balance usage to balance budget continues to fluctuate in each of the

projected years
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Property Tax Cap Calculator 
A five-year property tax cap forecast uses the following assumptions: 

• Flat tax base growth factor of 1.0081 for all five years
• Allowable levy growth factor projected to remain at 2% for all five years
• Capital levy remains consistent for all five years
• District proposed levies remain within the allowable tax levy limit for all five years
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Key Assumptions – Expenditures 
The plan is based on the following expenditure assumptions: 

• Salary adjustments based on current contractual obligations – SFA and SSRP union contracts
expire 2026, SASA contract expires 2028

• ERS contribution rate increases in 2024-2025 to 15.2% and remains steady in
future years

• TRS contribution rate increases in 2024-2025 to 10.02% and remains steady in
future years
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5-Year Financial Forecast Summary
The summary shows the projected revenues and expenditures for the next five years. As 
stated earlier, the use of appropriated fund balance has been used to balance the budget for 
future years. If the trend continues with an increased use of appropriated fund balance year 
over year, this will become a concern and is not sustainable. We will continue to monitor 
trends, market conditions, and the actual expenditures, to update this report annually.  

Z 
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  Debt Service 
Debt service plays an integral role for school districts. Similar to a mortgage on one’s home, 
school districts must often borrow funds to finance large capital improvements to the buildings 
and grounds of the District. For capital projects, the District is eligible for building aid from New 
York State. For all approved expenses, the District will receive reimbursement for a portion of 
these expenses. The current building aid reimbursement for Somers is approximately 41%. For 
Somers, this means that for every dollar spent on approved expenses, New York State will 
reimburse the District $0.41. The District has been strategic in maintaining its current debt 
levels for two reasons. One, it allows consistency in the tax cap formula as debt service is a 
part of the formula. Two, it allows for future capital projects to occur without increases in 
taxes.  

Over the past 10 years, the WCSPSDs have averaged 7.32% for debt service as a percentage 
of budget. Somers over that same time frame has averaged 6.04%. The chart below illustrates 
the last five years. WCSPSDs averaged 7.42% and Somers averaged 5.63%. 
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Responsible Planning 
Thoughtful planning for safe, sound, and effective learning 
spaces is paramount to the overall success of the district. As  
part of our master capital plan, we are in the design phase of 
updating our structures and spaces. Through interactive 
workshops, we are gathering input from students, teachers, 
parents, and community members to create areas that foster  
the development of 21st century knowledge and skills, social, 
emotional, and physical wellness, and global citizenship. The   
goal is to create active learning environments for kids which will 
increase student belongingness and engagement. 

In May 2025, the district will ask the community to vote on a new $60-65 million capital bond to pay for these 
updated structures and spaces. The payments on the new bond would start at the same time that previous bonds 
will be paid off, resulting in no additional costs to taxpayers. 

Flexible 

 

Community 

Outdoor 

Designed for 
Learner Engagement 

AFFECTIVE, BEHAVIORAL, AND COGNITIVE 

Technology 

Environment 

Applied Research 
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