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3.3. B8: Electronic Communication Between Employees and Students — pg 9
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6. Adjourn
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Present: Superintendent Dellinger-Pate, Amy Molina, Chris McVeigh, Ursula Stanley, Amelia
Contrada

1. Call to Order: Chris McVeigh called the meeting to order at 5:07 p.m.

2. Approve Minutes of 1.7.26: Ursula Stanley moved to approve the minutes of Jan 7, 2026.
This motion carried unanimously.

3. Review Policy Workplan

3.1. E20 Community Use of School Facilities: Superintendent Dellinger-Pate shared a redlined
version of this policy for the committee’s consideration. Some changes were made in the
language of “principal, superintendent, designee” in the policy. The committee discussed
these changes. There was some discussion about “easement” being in the policy; Chris
McVeigh explained that this is applicable for some of the elementary schools in WCUUSD.
Ursula Stanley suggested that the language indicating town governance bodies answers this
concern. “Superintendent or designee” for all (and in essence, the designee would be the
building principal). The committee discussed making sure there is an individual that an
appeal can go to - e.g., if the principal is the person who answers the original request of use
of facilities, then an appeal would go elsewhere (the superintendent, the board?) Some
discussion around priorities: changing “priority” to “top priority.” Discussion around
changing the terms regarding the length of time for the request. Use the language “upon
request” instead of “special circumstances.” This policy is ready to go to the board for first
reading. (With a redline copy for comparison)

3.2. C23 Student Clubs and Activities (Replaced C22 by VSBA 1/2/26): For this policy (and
the next), the VSBA model policies are slightly different from the versions that were
included in tonight’s packet. Amy Molina suggested that since we already have good
policies in place, we wait until we have all the information together to consider these
versions. Ursula Stanley asked that we review the procedures we are currently following
when considering these new versions. The committee agreed that Amy Molina will consider
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these new versions (VSBA models), in light of the current procedures in place, and will
make note of anything that is not consistent. The committee would like to see the procedures
when they consider the new versions of these policies (VSBA C23 and 24)
C24 Student Athletics Programs
E21 Distribution of Non-School-Sponsored Literature in Schools: Steven Dellinger-Pate
clarified how this policy connects with our Acceptable Use Agreement. The policy (E21)
will include the Acceptable Use Agreement in the reference section Acceptable Use
Agreement. This will go to the board for first reading.
3.4.1. Acceptable Use Agreement
Cell Phone Model Policy: Superintendent Dellinger-Pate stated that there are some updates
under development for this policy; he stated that a student group is working on providing
input (with Student Council at the lead).The legislature has developed this policy and the
intention is to implement the updated policy at the beginning of the school year. The
committee suggested that students might like to come to the Policy Committee or the
WCUUSD Board to talk about their discussions and their thinking around this policy. The
students are working on developing procedures. Amy Molina shared that the Student
Council is meeting with the larger body of students next week (Monday 2-4-26 during
callback time 1:15 pm) and then in early April 8 (after school faculty meeting) they are
making a presentation to the faculty to get feedback on the procedures. The board will have
a first reading at the next board meeting; the second reading (likely, adoption) will be in
March, and if possible the procedures can be provided to the board in May (May 20th). This
policy will be implemented at the beginning of 2026-27 school year. Amy Molina will pass
this information/ timeline along to the Student Council. Chris McVeigh asked her to convey
that they are welcome to attend any or our meetings, and to let us know if they would like us
to join their meetings.

3.6. Al materials

3.6.1. https://education.vermont.gov/sites/aoe/files/documents/edu-aoe-ai-guidance-for-
Education.pdf Superintendent Dellinger-Pate shared two points around this policy -
important to include:

e Something around professional learning with staff

e Adding curriculum expectations for student learning (hopefully this work can occur

in April and May)

Superintendent Dellinger-Pate stated that this has been a difficult topic and the idea of
professional learning/ training around Al is a topic of discussion. Some discussion about
developing curriculum around the use of AI. Amelia Contrada stated that she believes that
we need to approve something soon - and that we need to add in the “safety language” with
all of it. The AOE guidelines are very extensive. The importance to continuously review
and revise the policy. Center curriculum on a human-centered angle and consider what the
impacts are social-emotionally, neurologically etc., as research continues to evolve. She
stated that the European Union passed policy years ago and she believes we should utilize
the resources and research from those who are ahead of us in this work. There was some
discussion around policy drafts and working documents through the lens of “discoverable”
materials. Steven Dellinger-Pate stated that he would like to incorporate the information
that we have as a working document for the committee so that we can consider this at the
next committee meeting in April and bring to the board in April for first reading. This policy
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will direct procedures, curriculum, and training. The policy is “what” and the procedure is
“how.” Ursula Stanley stated that it is helpful to consider policy and procedure side by side.

4. Public Comments: None tonight

5. Future Agenda Items: Revisions to the work plan (which is a working document)
5.1. Next Meeting: April 1, 2026

6. Adjourn: At 6:30, the committee adjourned by consensus.

Respectfully submitted,

Lisa Grace, Committee Recording Secretary



WASHINGTON CENTRAL UNIFIED POLICY: C48
UNION SCHOOL DISTRICT

WARNED: 6/1/19

Board of Directors’ Policy
ADOPTED: 6/26/19
EFFECTIVE: 7/1/19

FOREIGN EXCHANGE STUDENTS

Washington Central Unified Union School District encourages the presence of foreign exchange
students in the school as a means to foster the understanding of different world cultures.

Once enrolled, if an exchange student’s proficiency is found to be insufficient to succeed in regular
instructional programs without special professional assistance, the sponsor or exchange organization
must assume all financial responsibility for any educational support deemed necessary by the school.
The sponsor or exchange organization also assumes all financial responsibility for a student’s
withdrawal from school, for any reason.

WCUUSD will allow up to three foreign students per academic year to attend the school under the
following criteria:

. Participants must be sponsored by agencies recognized and approved by CSIET (Counsel on
Standards on International Educational Travel)

. Students must reside for the entire term of enrollment with at least one adult whose legal
residence is within the school district.

. Students will be admitted to WCUUSD based on the first three legal district residents who
submit a tuition waiver.

. Students must not have graduated from high school or its equivalent.

. Students will only be accepted under full-time academic status.

. Students must have sufficient knowledge of the English language to enable effective oral and
written communication and the use of instruction materials printed in English.

. Students must be able to function in the regular educational program at school without special

professional assistance.

Any person(s) wishing to sponsor and enroll a foreign exchange student in WCUUSD will be subject

to the following guidelines:

. The WCUUSD Board of Directors will review all requests by the Guidance Department for
placement of foreign exchange students no later than the second regular board meeting in
August for placement in the upcoming academic year.

. To enhance cultural diversity, WCUUSD will generally not accept more than one exchange
student from the same foreign country in the same academic year. Exceptions may be allowed
if all slots are not filled.

. Sponsoring organizations must give assurances at least two weeks prior to the start of the
academic year that an exchange student will be placed with a WCUUSD host family.



Exchange students will generally be treated as all other students enrolled in WCUUSD:

They will be expected to follow all policies and procedures of the school and will be subject to
the same disciplinary action as all other students for any infraction of those policies and
procedures.

They must meet all academic standards to maintain full-time student status.

They and their host family are subject to all fees including but not limited to:

a) School meals.

b) Curricular and co-curricular materials, books, and equipment not regularly provided by the
school.

c) All activity fees.

d) All cost related to lost or damaged school property while in their possession.

Certain exceptions, however, apply to exchange students:

They will not be granted a U-32 High School diploma, although the student, if a senior, will be
allowed to participate in graduation exercises and may be granted an honorary diploma at the
discretion of the principal.

They will not receive an official transcript or be granted any academic credit from WCUUSD,
although, at the student’s request, the school will supply the student with a statement
indicating the student’s program of study and level of achievement. The awarding of actual
academic credit for work completed at WCUUSD will be solely at the discretion of the
student’s home school.

They will not be enrolled in driver’s education.



Recommended

WASHINGTON CENTRAL UNIFIED POLICY: C20
UNION SCHOOL DISTRICT
WARNED: 6/7/19
Board of Directors’ Policy
ADOPTED: 6/26/19
EFFECTIVE: 7/1/19

STUDENT CONDUCT AND DISCIPLINE

The Board of School Directors is committed to fostering healthy, safe places for children to learn and
grow.

In the context of this purpose, discipline should be designed to help move a child from a dependency
upon external controls for managing behavior to developing the internal controls necessary for
managing one’s own behavior.

Student Expectations: Students are expected to conduct themselves in a manner that is respectful of:
others, property, and their own well-being. Students are expected to be responsible for attendance,
work completion, and cooperation in the classroom and other school environments. Students are
expected to follow the rules set forth in the family handbook and by the classroom teacher. Basic rules
of student conduct will be stated in a family handbook and distributed to all families.

Responses to student misbehavior will be progressive in nature. When student misbehavior cannot be
adequately addressed in the classroom, such options as time-out and planning room will be considered
before school removal is contemplated (as delineated in articles 1 through 5).

The principal or his/her designee shall be responsible for carrying out discipline procedures
conforming with the following guidelines.

When suspension or expulsion of students is deemed necessary, due process requirements will be
followed. The term suspension means removal from school activities for a specified amount of time
that is non-negotiable. Once the specified time has elapsed, the student will return to normal school
activities, unless otherwise determined by the principal in consultation with the student’s parent(s) and
teacher(s).

1. Emergency Removal: A student who poses a continuing danger to persons or property, or an
ongoing threat of disrupting the academic process of the school, shall be immediately removed from
the school, or to a place within the school determined by the principal or his/her designee to be
sufficiently secure to permit the academic process of the school to continue. The parent or guardian of
a student who is to be removed from school will be notified by the principal, or his/her designee. If the
parent or guardian cannot be located, the student will be detained at school for the remainder of the
school day.



2. In School Detention or Suspensions: The principal or his/her designee may assign a student to in-
school suspension for up to 10 consecutive days. The educational program of a student assigned to in-
school suspension shall be continued to an extent determined to be feasible and appropriate by the
principal. Students assigned to in-school detention shall be provided with a reasonable opportunity to
complete academic assignments. The student and his/her parent or guardian must be given notice of
the infraction, an explanation of the evidence against the student, an opportunity for the student to tell
his/her side of the story, and a decision in writing to the parent or guardian. If appropriate, the school
may provide counseling or related activities designed to bring about an improvement in their behavior.
The school will request a parent conference before reinstating the student to pre-suspension status.

3. Suspensions for < Ten Days: The principal may suspend a student from school for a period of 10
days or less for violations of school rules. Prior to such a suspension, the student and his/her parent or
guardian shall be given an opportunity for an informal hearing with the principal or his/her designee.
The student and his/her parent or guardian must be given notice of the charges, an explanation of the
evidence against the student,

an opportunity for the student to tell his/her side of the story, and a decision in writing to the parent or
guardian. The student will be responsible for class assignments during his/her period of suspension.
The school will request a parent conference before reinstating the student to pre-suspension status.

4. Suspensions for > Ten Days: The principal may suspend a student for more than 10 days, but for
a fixed period of time for misconduct when the misconduct makes the continued presence of the
student harmful to the welfare of the school. Long-term suspension must be preceded by notice and
formal due process procedures, including the opportunity for a hearing before the board. The student
and his/her parents must be notified in writing of the date, time, and place of the hearing and given an
opportunity to present evidence, cross-examine witnesses, to be represented by counsel, and receive a
written decision within 10 days of the hearing. The notice shall also include a statement of the rule
infraction(s) alleged, the potential consequences of the hearing, and a summary of the evidence to be
introduced at the hearing. The student will be responsible for class assignments during his/her period
of suspension. The school will request a parent conference before reinstating the student to pre-
suspension status.

5. Expulsion: The superintendent or principal may recommend for expulsion any student whose
misconduct makes the continued presence of the student harmful to the welfare of the school. A
student may be expelled only after a majority vote of the board supporting the recommendation of the
superintendent or principal, preceded by notice and a due process hearing conforming to the
requirements set forth in paragraph 4 above.

6. A legal pupil who has a disability or suspected of having a disability that has yet to be diagnosed is
subject to the due process protections outlined in Articles 1 through 13 of Rule 4313: Discipline
Procedures for Students Eligible for Special Education Services of the Vermont Department of
Education Special Education Regulations.

Legal Reference(s): 16 V.S.A. 811614, et seq.
Individuals with Disabilities Act, Section 504 of the Rehabilitation Act of 1973
Vt. State Board of Education Manual of Rules & Practices §4313
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WASHINGTON CENTRAL UNIFIED POLICY: B8
UNION ScHooOL DISTRICT

WARNED: 11/13/21
Board of Directors’ Policy

ADOPTED: 11.17.21
ELECTRONIC COMMUNICATION BETWEEN
EMPLOYEES AND STUDENTS EFFECTIVE: 11.17.21

Statement of Policy

The Washington Central Unified Union School District (WCUUSD) recognizes electronic
communications, and the use of social media outlets create new options for extending and
enhancing the educational program of the school district. Electronic communications and the
use of social media can help students and employees communicate regarding: questions during
non-school hours regarding homework or other assignments; scheduling issues for school-
related co-curricular and interscholastic athletic activities; school work to be completed during
a student’s extended absence; distance learning opportunities; and other professional
communications that can enhance teaching and learning opportunities between employees and
students. However, the WCUUSD recognizes employees and students can be vulnerable in
electronic communications.

In accordance with Act 5 of 2018 this model policy is adopted to provide guidance and
direction to WCUUSD employees to prevent improper electronic communications between
employees and students.

Definitions. For purposes of this policy, the following definitions apply:

A. Electronic communication. Electronic communication is any computer-mediated
communication in which individuals exchange messages with others, either individually or
in groups. Examples of electronic communication include, but are not limited to, email, text
messages, instant messaging, voicemail, and image sharing and communications made by
means of an internet site, including social media and social networking websites.

B. Social media. Social media is any form of online publication or presence that allows
interactive communication, including, but not limited to, social networks, blogs, websites
and internet forums. Examples of social media include, but are not limited to, Facebook,
Twitter, Instagram, YouTube, and Google+.

C. Employee. Employee includes any person employed directly by or retained through a
contract of employment the district, an agent of the school, a school board member, and
including school district employees.

D. Student. Student means any person who attends school in any of the grades
Prekindergarten through 12 operated by the district.

Policy on Electronic Communication Between Students and Employees.
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All communication between employees and students shall be professional and appropriate. The
use of electronic communication that is inappropriate in content is prohibited.

A. Inappropriate content of an electronic communication. Inappropriate content of an
electronic communication between an Employee and a Student includes, but is not limited
to:

1. Communications of a sexual nature, sexual oriented humor or language, sexual
advances, or content with a sexual overtone;

2. Communications involving the use, encouraging the use, or promoting or advocating
the use of alcohol or tobacco, the illegal use of prescription drugs or controlled
dangerous substances, illegal gambling, or other illegal activities;

3. Communications regarding the employees’ or student’s past, current or future romantic
relationships;

4. Communications which include the use of profanities, obscene language, lewd
comments, or pornography;

5. Communications that are harassing, intimidating, or demeaning;

6. Communications requesting or trying to establish a personal relationship with a student
beyond the employees’ professional responsibilities;

7. Communications related to personal or confidential information regarding employee or
student that isn’t academically focused; and

8. Communications between an employee and a student between the hours of 10 p.m. and
6 a.m. An Employee may, however, make public posts to a social network site, blog or
similar application at any time.

B. Procedures. The superintendent shall develop procedures for both the receipt and handling
of reports filed under this policy (see IV.A. and B. below).

IVV. Enforcement Responsibilities

A. Student communications violation of this policy. In the event a student sends an electronic
communication, that is inappropriate as defined in this policy or that violates the procedures
governing inappropriate forms of electronic communication to an employee, the employee
shall submit a written report of the inappropriate communication (“Report”) to the principal
or designee by the end of the next school day following actual receipt by the Employee of
such communication. The principal or designee will take appropriate action to have the
student discontinue such improper electronic communications.

While the school district will seek to use such improper electronic communications by a
student as a teaching and learning opportunity, student communications that violate this
policy may subject a student to discipline. Any discipline imposed shall take into account the
relevant surrounding facts and circumstances.

B. Employee communications violation of this policy. In the event an employee sends an
electronic communication that is inappropriate as defined in this policy or that violates the
procedures governing inappropriate forms of electronic communication to a student, the
student or the student’s parent or guardian should promptly submit a written report of the
inappropriate communication (“Report”) to the principal and/or the person designated by the
principal to receive complaints under this policy. The report shall specify what type of

Page 2
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inappropriate communication was sent by the employee with a copy of the communication, if
possible.

Inappropriate electronic communications or retaliation by an employee may result in
appropriate disciplinary action.

Applicability. The provisions of this policy shall be applicable at all times while the
employee is employed by the district and at all times the student is enrolled in the school
district, including holiday and summer breaks. An employee is not subject to these provisions
to the extent the employee has a family relationship with a student (i.e. parent/child, nieces,
nephews, grandchildren, etc.).

Other district policies. Improper electronic communications that may also constitute
violations of other policies of the district, i.e. unwelcome sexual conduct may also constitute
a violation of the school’s separate policy on the Prevention of Harassment, Hazing and
Bullying of Students and Prevention of Sexual Harassment Title IX. Complaints regarding
such behavior should be directed as set forth in the school’s Procedures on the Prevention of
Harassment, Hazing and Bullying of Students.

Reporting to Other Agencies

A

Reports to Department of Children and Families [DCF]. When behaviors violative of this
policy include allegations of child abuse, any person responsible for reporting suspected child
abuse under 33 V.S.A. 84911, et seq., must report the allegations to the Commissioner of
DCEF. If the victim is over the age of 18 and a report of abuse is warranted, the report shall be
made to Adult Protective Services in accordance with 33 VV.S.A. 86901 et seq.

Reports to Vermont Agency of Education [AOE]. Accordingly, if behaviors violative of
this policy in a public school involve conduct by a licensed educator that might be grounds
under Vermont law for licensing action, the principal shall report the alleged conduct to the
superintendent and the superintendent shall report the alleged conduct to the AOE.

Reporting Incidents to the Police. Nothing in this policy shall preclude persons from
reporting to law enforcement any incidents and/or conduct that may be a criminal act.

Continuing Obligation to Investigate. Reports made to either DCF or law enforcement
shall not be considered to absolve the school administrators of their obligations under this or
any other policy, such as the Policy on the Prevention of Harassment, Hazing and Bullying,
to pursue and complete an investigation upon receipt of notice of conduct which may
constitute a policy violation.

Legal Reference(s): 2018 Acts and Resolves No. 5 (located at

https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/ACT005%20As%20Enacted.pdf)

16 V.S.A. § 1698

16 V.S.A. § 570

Page 3

1"


https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/ACT005%20As%20Enacted.pdf

Recommended

POLICY:
WASHINGTON CENTRAL UNIFIED
UNION SCHOOL DISTRICT WARNED:
Board of Directors’ Policy ADOPTED:
Responsible Use of Artificial Intelligence EFFECTIVE:

POLICY: RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

It is the policy of the Washington Central Unified Union School District (District) to provide a
learning environment that integrates emerging technologies to nurture and inspire students' passion,
creativity, and power to contribute to their communities. The District recognizes that Artificial
Intelligence (Al) is a transformative tool that must be used ethically, equitably, and in a manner that
protects student privacy and maintains academic integrity.

The goal of this policy is to establish the fundamental principles for the responsible use of Al by
students and staff, ensuring that such use aligns with the District's core beliefs in humanity, justice,
and well-being.

DEFINITIONS
1. Generative Artificial Intelligence (Generative AI): Algorithms (such as Large Language
Models) that can create new content, including text, images, audio, and video.
2. Non-generative Artificial Intelligence: Al techniques focused on programmed rules and
tasks, such as spell-checking, classification, or predictive analysis.
3. Personally Identifiable Information (PII): Any information that could lead to the

identification of a particular student, including name, address, ID numbers, or biometric
recordings.

BOARD PRINCIPLES AND EXPECTATIONS

1.

Academic Integrity: The District remains committed to the highest standards of academic
honesty. Al shall be used to enhance the learning process and deepen curiosity, but it shall
not serve as a substitute for original student work or the development of critical thinking
skills.

Data Privacy and Safety: The District shall adhere to all state and federal student data
privacy laws, including Vermont’s Act 173 of 2018. To protect student well-being, the input
of PII into any Al tool is strictly prohibited unless specifically authorized under a
District-vetted agreement.

Equity and Access: The District is committed to "centering equity" by ensuring Al tools
support the academic and social-emotional needs of all students. Students with
Individualized Education Programs (IEPs) or 504 Plans may utilize specific Al tools as
assistive technology accommodations as outlined in their mandated plans.
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IMPLEMENTATION AND RESPONSIBILITIES

1. Administrative Responsibilities: The Superintendent, or their designee, shall develop
procedures to manage the implementation of this policy. These procedures shall include:
a. A process for vetting and approving Al-powered curricular tools to ensure they are
pedagogically sound and legally compliant.
b. Clear guidelines for students and staff regarding acceptable and unacceptable uses of
Al
c. Procedures for professional learning to support educators in the synthesis of Al
technology and emerging teaching practices.

2. Student and Staff Responsibilities: It is the responsibility of students and staft to use Al
tools transparently and ethically.

a. Transparency: Users must clearly attribute work that was generated or assisted by
Al

b. Accuracy: Users are responsible for verifying the accuracy of Al-generated content
before its application.

c. Conduct: The creation of Al-generated content to impersonate, harass, or
misrepresent others is strictly prohibited.

ENFORCEMENT

Violations of this policy, including academic dishonesty or the misuse of technology to harass
others, will be addressed according to the WCUUSD Student Conduct and Discipline Policy
(C15) and existing District disciplinary procedures.

POLICY REVIEW

Given the rapid evolution of Al technology, the Superintendent shall ensure this policy and its
associated procedures are reviewed regularly to remain aligned with state recommendations and
best practices.

Legal Reference(s):

e 16 V.S.A. §1161a (Discipline)
e Vermont Act 173 of 2018 (Data Privacy)
e 20 U.S.C. §§1400 et seq. (IDEA)

Cross Reference:

e Student Conduct and Discipline (C15)
e Policies and Procedures (A30)
e Prevention of Harassment, Hazing, and Bullying
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