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Present: Superintendent Dellinger-Pate, Chris McVeigh, Ursula Stanley, David Rodgers, Director
of Technology, Gillian Fuqua

1. Call to Order:Stephen Dellinger-Pate called the meeting to order at 4:52.
Natasha Eckart nominated Chris McVeigh to the position of Committee Chairperson.
Seconded by Ursula Stanley, this motion carried unanimously.

2. Approve Minutes of 2.11.26: Ursula Stanley moved to approve the minutes of February 11,
2026. Seconded by Natasha Eckart, this motion carried unanimously. Chris McVeigh
suggested moving discussion of Al Policy to earlier in the meeting.

3. Review Policy Workplan (Discussion/Action)
3.1. C48: Foreign Exchange Students: Steven Dellinger-Pate shared that this policy as it is

has worked well for us. He invited feedback from the committee. Natasha Eckart asked,
why is it capped at 3?7 Steven Dellinger-Pate indicated that it is an arbitrary number, but it
is related to cost. Ursula Stanley noted that the board has never in her recollection been
provided a report of students in late August, as the policy indicates. Committee members
agreed that this would be good practice.This policy will come to the board for the next
regular meeting, for review and to reaffirm/renew, as it stands.

3.2. Rescind C20: Student Conduct & Discipline: Because the committee had adopted C15
which replaces C20, this will need to be rescinded. This will be brought to the board for
the next regular board meeting.

3.3. B8: Electronic Communication Between Employees and Students: Superintendent
Dellinger-Pate stated that this is a policy that should be reviewed regularly since this area
of technology changes in an ongoing way. He invited committee members to review this


https://docs.google.com/document/d/18qha9cnvnCdSmghTOGqEcNjFBja1xqwKyLUl1uHA97U/edit?usp=sharing
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https://resources.finalsite.net/images/v1681987489/wcsu32org/bnj8l64admfa1btq8tvx/C20Student_Conduct_DisciplineWCUUSD.pdf
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policy as it is currently written. The committee agreed that language should be added, that
this policy should be included in the student handbook. Ursula Stanley spoke about the
ability of an interaction being “observable.” Steven Dellinger-Pate suggested the language
around social media use. Students/ sports/ conduct is included in the student handbook.
Gillian Fuqua suggested adding language around hate speech. There was some discussion
about using language that is more specific to mental health matters, etc, more specific than
“isn’t academically focused.” Steven Dellinger-Pate will update the policy and include
these suggestions. Chris McVeigh suggested adding language in the policy that staff can
“self report” if they inadvertently violate the policy.

3.4. Curriculum Policy: Steven Dellinger-Pate stated that he has a great deal of information for
the committee to consider around developing and reviewing curriculum. He asked the
committee, do we want to look at development of curriculum, review of curriculum, and
see where it takes us, or do we want to look at it as a batch. Natasha Eckart asked whether
it would be appropriate to bring Curriculum Council into this discussion. Ursula Stanley
suggested that Superintendent Dellinger-Pate share the resources he has collected and then
we as a committee could come up with some questions to put to the Curriculum Council to
help answer. Natasha Eckart asked if we have anything currently that indicates that any new
curriculum would be piloted, with a process defined related to the piloting. Natasha Eckart
wondered, if we have a district-wide curriculum, how do we build in room for individual
teachers to have autonomy - somewhere between “you need to address these standards”
and “you need to use this scripted curriculum.” - holding space for our educators who are
experts. Gillian Fuqua suggested defining parameters for acceptable variability. She also
suggested having the same process for removing a program/curriculum as well as
implementing/adopting a new program/curriculum. When will this be brought into the
workplan of the committee? Steven Dellinger-Pate was thinking it was something to begin
now and approve in mid-to-late-fall. Steven Dellinger-Pate stated that we have a policy
about policies that lays out the process; he will use that as a guideline for rolling out this
work.

3.5. Al Policy: David Rodgers facilitated discussion on the topic of AI. He stated that we will
need to continue to reassess policy related to Al as technology updates. Ursula Stanley
suggested adding an advisory group to review the policy in an ongoing way. Some
discussion of including in the procedures: regular review by the IT department. Natasha
Eckart asked, how do we address impacts to students’ social emotional well-being related
to Al. Steven Dellinger-Pate noted that we will add curriculum development/requirements
that addresses student use of Al. Some discussion around including an annual report/
update in this policy. Steven Dellinger-Pate will work together with David Rodgers to flesh
out this policy including administrative responsibilities, and bring it back to the committee
to review and then bring to the board for consideration.

4. Public Comments: Natasha Eckart asked if there has been any consideration about adopting a
policy related to transgender athletes. Steven Dellinger-Pate indicated that we have not; we have
been following what is required by VPA but that some other districts have policies. Steven
Dellinger-Pate stated that he had asked legal counsel about the issue of whether the board can
take up an appeal of their own decision. He was told that the board can consider such an appeal,
and that the recommendation is that the board consider an appeal only if there is new information
to consider.



5. Future Agenda Items:
5.1. Next Meeting: May 6, 2026

6. Adjourn: The committee adjourned at 5:56 p.m.

Respectfully submitted,

Lisa Grace, Committee Recording Secretary



