Summary Board of Directors Reorganization Meeting X Minutes,
December 1, 2025

Virtual Attendance

In Person Attendance




Derry Township School District
Board of Directors Reorganization Meeting
December 1, 2025

Board of Directors Room 6:00 p.m.
Summary Minutes - X

1. OPENING ITEMS
l.a. Call to Order

Minutes

The meeting was called to order by Ms. Drew at 6:00 p.m. The meeting was
conducted both in-person and virtually.

1.b. Certificate of Election
Minutes

Ms. Drew read the Certification of Election affirming Mrs. Lesa Brackbill, Ms.
Lindsay Drew, Dr. Nicole Searfoss, and Ms. Christine Stickler, were duly elected to
the Derry Township Board of Directors during the November 4, 2025, election.

1.c. Administration of Oath of Office - New and Re-Elected School
Board Members

Minutes

Honorable Judge Courtney Powell administered the Oath of Office for the four
elected Board members.

1.d. Roll Call
Minutes

Members in Attendance: Lesa Brackbill, Joshua Cysyk, Lindsay Drew, Stewart
McCarver, Jennifer Renz, Honesta Romberger, Tracey Royo, Nicole Searfoss and
Christine Stickler

Non-Voting members in Attendance: Michele Agee and Stacy Winslow
Solicitor: Dave Walker

Staff /Public in Attendance In-Person: Phil Ayala, James Carter, Jodie Dermo,
Sarah Harmer, and Michael Milunic

Staff /Public in Attendance Virtually: Mark Balanda, Lisa Balanda, Sean Guay,
Scott Harman, and Melissa Kaminski

l.e. Flag Salute



1.f. Approval of Board of Directors Agenda

Minutes

Following a motion by Dr. Cysyk and a second by Mrs. Renz, the board agenda for
this evening's meeting was approved.
Vote Results

Yea: 9 Lesa Brackbill, Joshua Cysyk, Lindsay Drew, Stewart McCarver, Jennifer Renz,
) Honesta Romberger, Tracey E. Royo, Nicole Searfoss, Christine Stickler

Nay: O
Abstain: 0
Not Cast: 0

2. ELECTION OF OFFICERS
2.a. Flection of Temporary President

Minutes

Following a motion by Mrs. Renz and a second by Dr. McCarver, Ms. Drew was
elected as Temporary President.

Vote Results
Yea: 9 Lesa Brackbill, Joshua Cysyk, Lindsay Drew, Stewart MCCz_irV_er, Jepm'fer Renz,
Honesta Romberger, Tracey E. Royo, Nicole Searfoss, Christine Stickler
Nay: O
Abstain: 0
Not Cast: O

2.b. Election of President

Minutes

Following a nomination by Dr. McCarver and a second by Mrs. Renz, Ms. Drew was
reelected as President.

Vote Results
Lesa Brackbill, Joshua Cysyk, Lindsay Drew, Stewart McCarver, Jennifer Renz,
Honesta Romberger, Tracey E. Royo, Nicole Searfoss, Christine Stickler
Nay: O
Abstain: 0
Not Cast: O

Yea: 9

2.c. Flection of Vice-President
Minutes

Following a nomination by Mrs. Romberger and a second by Mrs. Royo, Mrs. Renz
was reelected as Vice-President.
Vote Results

Lesa Brackbill, Joshua Cysyk, Lindsay Drew, Stewart McCarver, Jennifer Renz,
Honesta Romberger, Tracey E. Royo, Nicole Searfoss, Christine Stickler

Yea: 9

o

Nay:
Abstain:
Not Cast:

o O
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2.d. Authorization of Signature Change for Newly Elected President
Minutes

This item was not needed with Ms. Drew being reelected.

3. APPOINTMENT OF DELEGATES/COMMITTEE MEMBERS

Minutes

Ms. Drew announced that appointments of Delegates and Committee Members will
be announced at one of the January 2026 meetings.

4. BOARD PRESIDENT'S REMARKS
Minutes

Ms. Drew shared comments of appreciation and pride with the board and those
attending.

5. RECOGNITION OF CITIZENS

This is an opportunity for residents and taxpayers, attending either in
person or virtually, to address the Board on matters related to the
agenda. Those wishing to speak on matters not related to the agenda, an
additional public comment period will be provided later in the meeting.

Each speaker is permitted up to 5-minutes of speaking time during each
one of the public comment periods in order to provide other residents
with an opportunity to speak. When necessary, the Board may set a
maximum time for public comment. As a reminder, all public comments
are part of the meeting's public record and minutes.

If attending in person, complete and turn in to the Board Secretary, Mrs.
Agee, a registration form located on the sign-in table. When your name is
announced, come to the microphone. If attending online, you must have
registered individually with your full name and address. To be
recognized, raise your virtual hand. For all speakers, once you are
recognized, it is only necessary that you identify yourself by providing
your full name.

Minutes

There were no citizens requesting recognition by the Board.
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6. ADJOURNMENT

Minutes

Following a motion by Dr. Cysyk and a second by Mrs. Renz the meeting was

adjourned at 6:13 p.m.
Vote Results

Yea: 9 Lesa Brackbill, Joshua Cysyk, Lindsay Drew, Stewart McCarver, Jennifer Renz,

Honesta Romberger, Tracey E. Royo, Nicole Searfoss, Christine Stickler

Nay: O
Abstain: 0O
Not Cast: O

Respectfully submitted,

Michele Agee
Secretary to the Board
December 8, 2025

ndsay Drew
Board President
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Vitrual Attendance December 1, 2025 Reorganization Meeeting

Lisa Balanda

Mark Balanda

Sean Guay

Scott Harman

Melissa Kaminski
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