Personal Electronic Device

Policy Development

Workgroup Meeting #1
April 6, 2026

SHORELINE




Land Acknowledgement

The Shoreline School District acknowledges the Coast Salish
peoples of this land, the land which touches the shared waters of
all tribes and bands within the Duwamish, Puyallup, Suguamish,
Tulalip, Snogqualmie, and Muckleshoot nations.
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Agenda

Welcome and Introductions

Group Norms

Purpose of the Workgroup

Background Information

Board Guidance

Policy Development Overview

Review Community Engagement Activities (Group Activity)
Review Sample Policies (Group Activity)

Closing and Homework
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Take a moment to introduce yourself to
your table group and share

e Name, role, and school
e One thing you are wondering about My Name Is
regarding a policy on student

personal electronic devices
(question, thought, outcome, etc.)
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Group Norms and Expectations
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Respectful dialogue

Listen to understand

Engage and participate

Allow for all voices to be heard

Be willing to reach consensus




Race and Equity Decision-Making Tool
I—R‘A-n_n

Before a Decision:
A Pause and examine YOU - Who are you?

Who is involved in making a decision? (race, gender, class etc.)
What inherent biases do you bring to the table?

B. Who is affected?
y: o What dimensions of diversity (race, gender, class, sexuality, gender identity,
culture, age, ability, immigrant status, etc.) are in the impacted group?
In which ways is the impacted group involved in the decision-making?

C. What are the impacts?

How will the decision of this group advance equity in our system?

What evaluation tools and measures do we need to determine the impacts of our
decision?

e \What are the potential challenges, structural barriers, or unexpected blind spots?
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D. What do you think happened?
e Did you succeed in advancing equity?
o To what degree?
o How do you know? (What evaluation tools and measures were used to
determine the impacts of our decision?)
e If no, what steps are we taking to ensure equity is still achieved?
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The purpose of this tool is to
engage everyone involved in
Shoreline Schools to learn, think,
and address how race and equity
impacts choices in instruction,
programming, staffing, funding, and
policy. All members of the Shoreline
Schools community should strive to
improve anti-racist practices and
equity awareness through all of our
activities and choices. We
encourage the application of this
tool in decisions that impact
students, staff, and families.



Purpose of this Workgroup

To develop a draft district policy on student personal electronic
devices to present to the School Board of Directors for a first
reading at the June 2 regular board meeting
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Workgroup Timeline

Meeting #1: April 6, 5-7:00 pm, Shorewood HS College and Career Center

Homework

Meeting #2: May 11, 5-7:00 pm, Shorewood HS College and Career Center
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Background

e The School Board has had an interest in developing this policy and had
explored a possible Board Study Session on this topic during the
2024-25 school year

e Interest on the topic of a Districtwide Electronic Devices Policy has
been shared with the Board via public comment and email over the last
two years

e Cell phone “Off and Away” expectation under District and Shoreline
Education Association (SEA) August 29, 2025 Memorandum of
Understanding (MOU)

e Board Study Session March 10, 2026 to develop Board Guidance for
this work
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https://drive.google.com/file/d/1vreFFjeno9g1IUsPHYxhkUBK2qJajSu-/view?usp=drive_link
https://drive.google.com/file/d/1vreFFjeno9g1IUsPHYxhkUBK2qJajSu-/view?usp=drive_link

How does the policy relate to the "Off and Away" expectation that was
implemented for the 2025-26 school year?

The SEA and the district worked together through bargaining to create the “Off and
Away” agreement.

While the expectations outlined in the agreement do apply to all schools in the
district, there is a need for an overarching district board policy that provides
guidance for appropriate use of personal electronic devices at school and provides
direction for development of a district-wide procedure.
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https://www.ssd412.org/about-us/off-and-away
https://www.ssd412.org/about-us/off-and-away

Timeline of “Off and Away” MOU Work to Date

August 29:
Tentative Agreement February 2:
SEA and District December 5: High School Visits
tentatively agreed to “Off and Away” Webpage SEA and District leaders met
“Off and Away” October 23: Information about “Off and with high school teachers to
Memorandum as part Community Forum Dates Away “ expectations added to review expectations and
of 2025-28 CBA Announced district website shared processes

|

September 2025 October 2025 November 2025 December 2025 January 2026

August 2025 February 2026 March 2026

|

September 3: December 1 and 3: December-January: April 2026:
“Off and Away” in Place Community Forums Input Form Open Staff, Student, and Family Survey
School year began with expectations that In-person public Form available for staff,
student personal electronic devices be off and sessions with “Off and  students, and families to
away for the day at all schools, with the Away” background, offer input on “Off and
exceptions of lunch at high schools and for educator panel, and Away” expectations and
accommodations community comments implementation

Forum follow-up responses

ssd412.org/off-and-away
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https://docs.google.com/spreadsheets/d/10VnZSlBvNFJp8ASDvBNjel1kBx0NQYyeQgWpE1nYD3o/edit?usp=sharing
http://ssd412.org/off-and-away

School Board Guidance for Personal Electronic Device Policy

e Clarify policy goals for a universal district-wide policy and definitions and scope for personal
electronic devices that are covered in a proposed policy.

e Use the district’'s guiding documents (Strategic Plan, policies, vision, guiding principles,
resolutions, etc) and the Race and Equity Decision-Making Tool in policy development.

e Develop multiple opportunities in multiple modes for the full school community to provide
input and perspective on needs, concerns, goals, and desired outcomes.

e Integrate current health, safety, and educational research.

e Review policies from other districts around our region/state, and any impacts/outcomes that
they have shared from their policy implementation.

e Consider the collective responsibility and challenges everyone in the school community has
in managing these devices.
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School Board Guidance Continued

e Address these key areas:

o Parameters of when, where, who, and what the policy covers (e.g. types of devices,
before/after school, class time, lunch/passing periods, in certain spaces,
students/teachers/staff, etc.)

Impacts on student health and learning

Impacts on student discipline

Potential educational uses

Accessibility (e.g. students with disabilities, language access, students who have jobs or are
caretakers of others, etc.)

o  Operational feasibility

o  Sustainability (in person and in budget)

e Keep the policy to guidance and guardrails. Implementation will be developed
by district leadership and staff.

O O O O
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School Board

Overview

Policy




Policy Development Timeline

Post April 6 Meeting:

March 10: e Carry out community Post May 11 Meeting: August and Beyond:
Study Session engagement activities (e.g. e Gather community June 2: Communlcgtlon and
Community Engaged March 23-27: focus groups, town feedback to draft Board Meeting __ preparation fgr
Process Framework for Workgroup Member hall/community meetings, etc.) policy First Reading implementation in fall
Policy Development Selection e Board Update e Board Update of Draft Policy 2026

|

May 2026 June 2026 July 2026

|

August 2026

March 2026 April 2026

March 11-20: Week of April 6: Week of May 11: June 15 or July 21:
Workgroup Recruitment ~ Workgroup Meeting #1 Workgroup Meeting #2 Board Meeting
Share Board guidance, provide Present community engagement reports, Possible Policy Adoption
background, policy development review and provide feedback to an initial
process, review samples, case draft of a policy, develop policy draft 2
studies (homework), review and for community feedback

provide feedback to a proposed
community engagement plan
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What is a school board policy?

A school board policy is a rule or guideline adopted by the school board that sets
direction for how the school district operates.

It reflects the Board, district, and community’s values, priorities, and legal
responsibilities, and it helps ensure decisions are consistent, fair, and aligned with
state and federal laws.

Find Shoreline SD policies and procedures at: ssd412.org/policy
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How is a policy different from a procedure?

A policy sets the direction in alignment with the district’s values and priorities. A
procedure explains how that work gets done in practice.

Policy = direction and expectations (set by the school board)

Procedure = step-by-step actions (developed by district staff)

Policies tend to stay stable over time, while procedures can be updated more
frequently as needs change.

SHORELINE
e~

PUBLIC SCHOOLS



What should a sound policy include?

A strong policy should:

Be clear, concise, and easy to understand
Align with laws and regulations

Reflect the district’s values and priorities
Set consistent expectations across schools
Provide enough direction to guide decision-making, without being overly
detailed

e Be written so it can apply in different situations over time
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What should a sound policy avoid?

Overly technical, dense, or complicated language
Step-by-step instructions (those belong in procedures)
Being so vague that it's unclear how to apply
Being so specific that it quickly becomes outdated
Conflicting with laws or other district policies
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How is a Shoreline School District policy adopted?

e Anpolicy is typically developed or revised by staff, but also by board members

e As result of or based on state or federal law, Office of the Superintendent of Public Instruction
(OSPI) recommendations or direction, school board directed, or local community context

e Two board meetings is the typical timeline for adoption
o Exceptions can be made to adopt at first reading when time sensitive
o Timeline can be extended for additional review or revisions or due to other factors
e First reading of new or revised policy is presented to the Board at a regular board meeting

e Feedback and additional revisions can be provided between the first and second board meeting
(there are typically two weeks between meetings)

e The policy is recommended for adoption or approval of revisions at the second meeting

e The School Board votes on the recommendation
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Group Work Activities

1. Provide feedback on community
engagement options/format

2. Review sample policies
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Community Engagement Plan

SEA and District Community Engagement Activities:

e Community Forums Held Dec. 2025
e Forum follow-up input form responses
e District and SEA survey in progress through April 17 (staff, students, families)

o Open-ended question for comment is being added
Proposed Policy Development Community Engagement Activities:

e Forums with students at Shorecrest, Shorewood, Einstein, Kellogg, Cascade
K-8 (advisory dates being scheduled now)

e Community listening sessions via Zoom

e Staff listening sessions via Zoom

SHORELINE
o~

PUBLIC SCHOOLS



Table talk
and

Community Engagement Plan

e Review and discuss the engagement work that share out
has taken place
e Review and discuss the proposed activities

15 minutes

e Are there gaps we are missing in the
community engagement activities that should
be considered?
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Sample Policy Review Review,
discuss In

e Review and discuss OSPI guidance and
sample policies

groups of 4,

and
| share out
|dentify:
e \What resonates that we should consider .
including in our policy 40 minutes
e \What stands out that we should avoid in our

policy
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Homework

Today:

Select group #1 (examples) or #2 (research)
Before meeting #2 on May 11:

e Read and/or watch your group’s assigned materials

e |dentify, record, and bring to meeting #2:
o What resonates that we should consider including in our policy
o What stands out that we should avoid in our policy

SHORELINE
e~




Group #1 Homework: WA State and Beyond Examples

Watch Shoreline cell phone forum recording with comment period:
ssd412.org/off-and-away

Approaches in WA State:
e  Federal Way School District “Devices Away During the School Day”
Mercer Island School District “Phone-Free Schools”
Northshore School District
Auburn School District “Devices Off = Learning On”
Spokane Public Schools
Bremerton School District “Mind Over Mobile”
La Conner Schools “Cell Phone Free LC”

Beyond WA:
e Grand Island Public Schools (NE) | Webinar | Slides
e Phone-Free Schools Administrator Toolkit
e “Away for the Day”



http://ssd412.org/off-and-away
https://www.fwps.org/cell-phone-policy#:~:text=Federal%20Way%20Public%20Schools%20has,the%202025%2D2026%20school%20year.
https://www.mercerislandschools.org/about-us/cellphone
https://www.nsd.org/n/~board/district-news/post/student-use-of-personal-mobile-devices-beginning-in-the-2025-26-school-year#:~:text=Our%20jobs%20have%20been%2C%20and,IEP%20or%20504%20accommodation%20process.
https://www.auburn.wednet.edu/our-district/devices-off-learning-on
https://www.spokaneschools.org/page/cell-phone-policy-and-procedure
https://www.bremertonschools.org/90426_2
https://www.lcsd.wednet.edu/page/cell-phone-free-schools
https://us06web.zoom.us/rec/share/v0yy4sf3S_HOx82PfnBkG9Zg8e6PcoM8J4Nf28B_7FDoi_17-1HDoutQ8M7fDaw.qdgPuxekc_b3pnp3
https://drive.google.com/file/d/1sgXTQ2k0s1CY-h4rASyrLdQCV2RNWBWy/view?usp=sharing
https://cdn.prod.website-files.com/67d2f7e018965d7a98171d1d/67ec2baf5b3cf5ec17811ecd_FINAL-Phone-Free%20Schools%20Movement_Toolkit_MECH.pdf
https://www.awayfortheday.org/

Group #2 Homework: Research/Articles

e Phone-Free Schools State Report Card (site contains many links to research)

e Impact of Social Media and Personal Devices on Mental Health (NEA)

About 4 in 10 teens support cellphone bans in classrooms: fewer back all-day restrictions (Pew
Research)

UW Study Sheds Light on Student Phone Use During School (Seattle Times)

Schools that banned phones saw surprising results beyond fewer distractions (ABC News)
National Association of School Resource Officers Letter of Support for Phone-Free Schools
“Evidence for and against banning mobile phones in schools: A scoping review” (Journal of
Psychologists and Counsellors in Schools)

“A new study confirms a hunch: School cellphone bans can boost test scores” (Chalkbeat)
e “Cellphones in the Classroom: Should It Be Allowed?” (Graduate Programs for Educators)
e “Should Phones Be Allowed in Schools?” (The Screentime Consultant)
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https://phonefreeschoolsreport.org/#
https://www.nea.org/resource-library/impact-social-media-and-personal-devices-mental-health
https://www.pewresearch.org/short-reads/2026/01/13/about-4-in-10-teens-support-cellphone-bans-in-classrooms-fewer-back-all-day-restrictions/
https://drive.google.com/file/d/1jdX5oQ2y6i7OwIO7S9CCXH1sCb79uHYP/view?usp=sharing
https://abcnews.com/GMA/Living/study-school-cell-phone-bans-boost-test-scores-grades/story?id=126696402
https://drive.google.com/file/d/14ZbDyqDnJZFnLVxIIjVVcvqdkNzD_Npd/view
https://drive.google.com/file/d/1AX50KvWn6emDAUWcvuOdZtXfGv8kWe7Q/view?usp=sharing
https://www.chalkbeat.org/2025/10/20/new-study-finds-cell-phone-ban-benefits-to-test-scores/
https://www.graduateprogram.org/blog/cellphones-in-the-classroom-should-it-be-allowed
https://thescreentimeconsultant.com/blog/should-phones-be-allowed-in-schools

Meeting #2: May 11, 2026

e Homework reflection and learning share-outs
e Present community engagement reports

e Review and provide feedback to an initial draft

of a policy

e Develop policy draft 2 for community feedback
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Resources

Envision Shoreline: Engage. Inspire. Empower.

Ethnic Studies Resolution

Anti-Racism Resolution

Climate Justice and Sustainability Resolution

Instructional Strateqic Plan

Special Education Vision & Principles
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https://www.ssd412.org/about-us/envision-shoreline-strategic-plan
https://www.ssd412.org/fs/resource-manager/view/98239132-3763-4574-abab-c77732ac2a3c
https://www.ssd412.org/fs/resource-manager/view/bb915be8-b6ad-41b9-bdaa-3690cda1b7d2
https://www.ssd412.org/fs/resource-manager/view/260a3567-1a5f-4784-b2b4-7c563056ce8c
https://www.ssd412.org/academics/instructional-strategic-plan
https://www.ssd412.org/departments/special-education/special-education-vision-principles

Sample Personal Electronic Device/Cell Phone Policies

WSSDA model policy 3245: Students and Telecommunication Devices
K-12 Cell Phone & Personal Electronic Devices (Distraction-Free Schools)

WA State school district policies:

Auburn Students and Personal Electronic Devices (PED)
Federal Way Use of Telecommunication/Electronic Devices
Ferndale Students and Telecommunication Devices

Mercer Island Electronic Resources and Internet Safety Policy
Northshore Student Use of Personal Mobile Devices

Spokane Students and Telecommunication Devices

OSPI Guidance on Cell Phone and Smart Devise Use inSchools

SHORELINE

gy
g
PUBLIC SCHOOLS


https://docs.google.com/document/d/1UmvA9XkiJg6PrGN3SRCZk8aivISA1BHk/edit?usp=sharing&ouid=103247770946018340675&rtpof=true&sd=true
https://docs.google.com/document/d/1IqEbCzDkZwrxDuwsid0z4O02uavw9LwgBjNzZH-Dghw/edit?tab=t.0
https://drive.google.com/file/d/1Rzqi9MUDUu9bKsTxy375RWyZ482Vt8GG/view
https://resources.finalsite.net/images/v1756392693/fwpsorg/vn7wr2yna9tv32mvgg8g/3245Approved082625.pdf
https://www.ferndalesd.org/school-board/district-policies-and-procedures/post-details/~board/policies-and-procedures/post/3245-students-and-telecommunication-devices
https://go.boarddocs.com/wa/misd/Board.nsf/goto?open&id=9YQVA37FBD4A
https://go.boarddocs.com/wa/nsd/Board.nsf/files/DJLPKK64FA40/$file/Policy%20No.%203245%20-%20Student%20Use%20of%20Personal%20Mobile%20Devices%202025_7_14.pdf
https://www.spokaneschools.org/page/cell-phone-policy-and-procedure#docaccess-b50bc4a2808d2eefc59d5db9c0d4d7f656f62b3a740b2952923985a038148cf8
https://ospi.k12.wa.us/sites/default/files/2024-08/cell-phone-and-smart-device-use-schools.pdf

Current Policies

Shoreline School District currently has policy/procedure in place that intersect
personal electronic devices:
e Student and Staff Access and Use of Networked Information Resources
o 2314F Form
e 2314P Procedures

Student Discipline:

Discipline and Corrective Action for Student Misconduct Policy | Procedure
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https://app.eduportal.com/documents/view/857527
https://app.eduportal.com/documents/view/857528
https://app.eduportal.com/documents/view/857529
https://app.eduportal.com/documents/view/934922
https://app.eduportal.com/documents/view/935025

Workgroup Members Present

Parent/Family: Student:

e Aley Joseph (she/her) e Iris Peters (she/her)

e Arien Cherones (he/him) e Shree Yadav (she/her)

o Bethany Suess (she/her) ¢ Zachariah Nama (he/him)
e Emily Jo Artim (she/her)

e Grant Blume (he/him)

e Jennifer Moslemi

(she/her)

e Kristi Beiter (she/her)

e Michael KonopinskKi
(he/him)

e Sanjay Battan (he/him)

e Tiffany Schmitz (she/her)

Staff:

Betsy Dimas (she/her)
Bill Dunbar (he/him)

Eric Caldwell (he/him)
Genevieve Fernandez
(she/her)

Leigh Wenstad (she/her)
Leslie Silver (she/her)
Matt Reiman (he/him)
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