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Special Projects
updates



Reasonable costs are expenses that 
a prudent person would consider 

sensible and appropriate under the 
circumstances.

Would an average person 
think this is a sensible way to 

spend grant funds?

For a cost to be allocable, it must 
have a clear connection to the 

grant and contribute to its 
objectives. 

Can the connection between 
this cost and the project's 

objectives be clearly 
demonstrated?

Necessary costs are expenses 
that are essential for achieving the 

goals of the grant project.

Is this expense required to 
accomplish our grant 

objectives?
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Reasonable  Allocable Necessary



Cover 
Let t er
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Reimbursement Process

Invoice Proof of 
Payment
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Reimbursement Process
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Reimbursement Process



Reimbursement Hangups

Addition -  Total amount on itemized 
spreadsheet

Bank Back Up -  partial months

Tax -  Not removed on purchases, 
receipts, etc. 

Frequency -  Combining many months

Overabundance -  Too much 
unnecessary back -up documentation
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Taggable Items
Please make sure that when you receive tags for taggable items that you 
complete the form that comes with them which provides us with the serial 
number. When this is returned to purchasing, they complete the asset in TERMS 
officially making it part of inventory and attached to the grant. 

We need these forms ASAP and will now be making a follow up request as part 
of the process every time.

It’s NOT just a “checkmark” item -  It’s really important!
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School Hardening Grant
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Grant 3288 :

• Mus t re imburs e  be fore  the  Chris tmas  Holidays  (due  
by De ce mbe r 18 , 20 26) 

• Program Pe riod  from J uly 1s t 20 24  to J anuary 3 1s t 20 27   

Grant 3287:

• Awarde d  re ce ntly
• May be gin re imburs e me nts  J anuary 20 27
• Program Pe riod  from J uly 1s t 20 25 to J anuary 3 1s t 20 28



Supply Funds:

• Funds must support students with disabilities (SWD)

• Reimbursements due by June 1, 2026!

• Emails will go out this afternoon to schools with unspent funds.  

Individuals with Disabilities act
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IDEA Supplies must be directly tied to a student’s IEP and represent an excess 
cos t, add itiona l e xpe ns e s  a  s chool incurs  to provide  s pe c ia l e duca tion and  
re la te d  s e rvice s , above  wha t is  s pe nt on an ave rage  s tude nt.

Excess Cost
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An email will be sent next week for you to choose one of the following options 
for the  26 - 27 s chool ye a r for IDEA:

• Option 1:  Continue  to re ce ive  comme ns ura te  s e rvice s . 

• Option 2:  Ele c t to  re ce ive  funds  and  provide  s e rvice s  on the ir own.

26- 27 Intent To Participate
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Option 1:  Nothing changes, you receive the services you always have.

Option 2:  With your allocation your school must provide a plan to the district on how it will provide the following 
services to SWD:

School Psychologists
⚬  Conduc t initia l e va lua tions
⚬  Support t ie re d  da ta  colle c tion
⚬  Provide  cons ulta tion and  re comme nda tions
⚬  De ve lop  initia l FBAs /PBIPs  whe n be havior e lig ib ility is  cons ide re d

Managing Officer of Psychology
⚬  As s igns  ps ychologis ts  to cha rte r s chools
⚬  Re vie ws  e va lua tion re ports
⚬  Cons ults  on comple x cas e s

IDEA Intent To Participate
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Executive Director of ESE
⚬  Trains Charter Administrators
⚬  Consults on complex family or stakehodler situations
⚬  Supports graduation requirements and ESE Process 

efficiency

Social Workers
⚬  Conduct initial evaluations
⚬  Assist with tiered data collection
⚬  Provide case consultation and support strategies
⚬  Develop initial FBAs/PBIPs when appropriate

Educational Diagnosticians
⚬  Train charter staff
⚬  Facilitate eligibility and IEP meetings
⚬  Coach on -campus ESE staff
⚬  Support documentation for disputes and legal processes

IDEA Intent To Participate
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District Behavior Specialists
⚬  Conduct on intensive behavioral cases
⚬  Provide targeted training and intervention recommendations.

ESE Specialists
⚬ Assign and evaluate ESE staff
⚬ Provide specialty -area guidance to charter administrators.

Compliance Coordinator
⚬  Oversees ESE Compliance
⚬ Trains administrators
⚬ Supports FTE documentation
⚬ Processes materials for dispute resolution and state 

complaints.

Professional Development
⚬ Charter staff may attend all district ESE trainings
⚬ Training materials provided upon completion.



Email will go out next week, please submit your response 
using the link provided by May 1, 2026.

IDEA Intent To Participate
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Stronger Connections
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Next Steps:
• Grant pe riod  e nds  Se pte mbe r 26 , 20 26 .

• Re imburs e me nts  due  by Augus t 26 , 20 26!
⚬ Curre ntly working  with fina l cha rte r to s pe nd  

down funds .



Unified School Improvement Grant 
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The Unified School Improvement Grant (UniSIG) provides federal 
funding to schools identified for improvement. 

A school can be identified to receive UniSIG in any of the following three 
ways:

• Have an overall Federal Index below 41%
• Have a graduation rate at or below 67%
• Have a school grade of a D or F

Charter schools that qualify can use these funds for strategies and 
resources that support student learning and align with their School 
Improvement Plan. Reimbursements may be submitted for expenditures 
during the program period of August 1, 2025 to July 31, 2026 .

Amendment 2 will be submitted to the state shortly and one additional 
amendment is planned in late May.



COMPREHENSIVE SUPPORT GR
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The Comprehensive Support Grant (CSG) is a one - time 
allocation to provide federal funding to provide support to 
districts and schools with consistently low -performing 
subgroups.

Charter schools that qualify can use these funds to directly 
support the improvement of outcomes for the 
underperforming subgroup(s). Reimbursements may be 
submitted for expenditures during the program period of 
October 24, 2025 to July 31, 2026 . Ple as e  note  tha t the  
program pe riod  s ta rt da te  is  a typica l and  e xpe ns e s  incurre d  
prior to this  da te  a re  not e lig ib le  for re imburs e me nt. 



Title II & Title IV
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Update
s
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Update
s

Please complete both forms
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Title II and Title iv

Federal Freeze Updates

24 -25 No Cost Extension (Us e  or loos e )
25 -26 Base Allocation only  (Uns pe nt funds  will roll forward  and  be  
re d is tribute d  NEXT J an/Fe b ) 

All funds  to be  s pe nt by 6 /3 0 /2026
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Title II and Title iv

• Grant Period July 1, 2025 to June 30, 
2026

• Reimbursements due by July 1, 2026
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Title II and Title iv



27

Title ii and title iv
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R.A.N.



29

R.A.N.
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R.A.N.
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title ii and title iv allocations
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title ii and title iv allocations
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title ii & title iv process overview



34*In a typical year with 3 amendments. NO MORE am d e nm e n t s  t h is  

TII/TIV Timeline
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Amendments

*Due to the freeze and unusual 
circumstances, there are only TWO 

am e nd m e n t s  t h is  ye ar.

Amendment 1 is back (from October). You can send in reimbursements for any items added during 
amendment 1.  We expect amendment 2 to come back sometime mid to late May.
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Closing out the year

Submit your reimbursements by July 1st.
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Planning for 2026 - 2027

• 2026 -27 Needs Assessments were sent out right 
after Spring Break and are due MAY 1st. The 
sooner you get them in the longer  you will have 
to make corrections. and have a finalized 26 -27 
Needs Assessment.

• Use current allocations for planning. Be on the 
look out for ACTUAL allocations.

• Be prepared for quick turn around. 
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Planning for 2026 - 2027

Keep in mind that typically submitted Needs Assessments take several revisions 
before being approved.  Plan accordingly.



39

Charter school handbook
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Charter school handbook

USE ONLINE VERSION FOR CURRENT, 
MOST UP-TO-DATE INFORMATION!
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last but not least

These will be emailed to you post -meeting. Send the signed copies to 
sotoj@pcsb.org. 
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