
Washington Central Unified Union School District 

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to 
their local and global communities. 

_____________________________________________________________________________________________________________________________ 

1130 Gallison Hill Road 
Montpelier, VT  05602 ​
Phone (802) 229-0553​
Fax (802) 229-2761 

WCUUSD Education Quality Committee 
Meeting Agenda 
April 15, 2026 
 5:00-6:00 PM  

In Person /Virtual Option 
U-32 Middle & High School Rm 128/131

930 Gallison Hill Rd 
Montpelier, VT  

1. Call to Order

2. Affirm Committee Chair

3. Approve Minutes of 2.18.26

4. Discussion/Action
4.1.​Education Quality Committee Purpose, Work Plan, and Monitoring Cycle 
4.2.​Student Monitoring Report Fall and Winter Data Part 1 

5. Future Agenda Items
5.1.​Next Meeting: May 20 – Student Monitoring Report Fall and Winter Data Part 2
5.2.​Potential executive session: Disaggregated student data to small to publicly present

6. Adjourn
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To: Education Quality Committee 

From: Ursula 

April 15, 2026 

I want to start by saying welcome and thank you for serving on the Education Quality 
Committee to all of our members new and old.  

During this session, we will hear a presentation on the Winter student assessment data for 
Math and Literacy, this work is broken up into two parts. This first presentation will be a 
district wide view of how we are doing.  Part two is a deeper dive into our disaggregated 
data and will occur at our next meeting in May. We are also scheduled to review our 
report to the full board on our Student Learning Outcomes (SLO’s)  that we reviewed this 
year.  I am concerned that our work load for this meeting will not give us time to review 
this report in the detail we should move that work out to our May meeting.   

I am also including our committee charge, goals, work plan, and the three-year rotation of 
SLO’s  

Thank you, as always, for your thoughtful engagement and the care you bring to this 
work. I look forward to seeing you on the 15th. 
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Education Quality Committee Charge 

May 2023 
The job of the Education Quality Committee is to: 

1. Support the board in understanding and monitoring student learning outcome
achievement including current performance, trends, student experience, equity and
post-graduation success

2. Support the board’s understanding of district plans and systems for instruction,
assessment and overall performance measurement

3. Help the district to understand opportunities, challenges and resources needed for
Education quality improvement

4. As directed by the board chair, provide verbal or written report to the board about the
activities of the committee.

Three Year monitoring cycle 

Year 1 Year 2 Year 3 

25/26 26/27 27/28 

Math O O O 

Literacy O O O 

Post Secondary O O O 

Science X 

Transferable Skills/ SEL/ 
Functional Skills/MLSS X 

Global Citizenship X 

Artistic Expression X 

Finacial Literacy X 

Physical Education X 

Health X 
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2025-26 Education Quality Goal 1 

SMART 
Goal 

The Education Quality Committee will review and adjust our data review cycle to align 
with other district data review cycles (CIP, Strategic plan, work from the Humanity and 
Justice coalition, etc) 

Specific ●​ What will be accomplished? The monitoring of student data will be timed to 
utilize our staff’s time and expertise  

●​ What actions will we take?  
○​ The Education Quality Committee (EQC) continues to review the 

monitoring data, and will examine our review cycle for changes that can 
allow for input from staff and how the data is being used to make 
changes to improve student experience. 

●​ Who needs to be involved to achieve the goal? EQC, Jen and Steven, plus 
others 

●​ Why is this a goal? Ensuring timely review of the data will allow board members 
to incorporate input from staff and learn how the data is used to enact change 
in the classroom, our school, or even district-wide.  Asking our staff to process 
the data and reports once for their own use and to present to us respects their 
time and energy. 

Measurable ●​ What data will measure the goal? Period check-ins with Admin, LT, and EQC on 
our alignment 

●​ What will success look like? Data review is cyclical, and informs board 
members for board work such as budget decisions, superintendent review,etc. 

Achievable ●​ Is the goal doable? Yes 
●​ Do we have the necessary skills and resources? Yes 
●​ If not, can we attain the skills and resources?  
●​ What is the motivation for this goal? Time is a commodity we cannot increase, 

but we can maximize how we use it. 

Relevant ●​ How does the goal align with the broader goals of the school district? Supports 
progress with our Mission, Continuous Improvement Plan, and Stategic Plan 
Goals 

●​ Why is the result important? Aligning review cycles will respect the time 
available to our staff and ensure the EQC and The Board receives a complete 
picture of student data and how it is used. 

●​ Why are we setting this goal now? We have had a year with complete reports to 
the Full board, with a consistent report format. This next step will improve our 
monitoring and understanding of how our students and district are doing. 

Time-Bound ●​ What is the timeframe for accomplishing the goal?  EQC will continue it’s 
monitoring plan and reports with periodic, at least 4 times, review of how the 
timing of our reviews and reports supports our district goals. 

●​ How will we know that we are making progress? positive feedback on timing of 
reviews or responsive adjustment being made based on feed back from EQC, 
Admin and LT. 

●​ Is the deadline realistic? yes 
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2025-26 Education Quality Goal 2 
SMART 
Goal 

The Education Quality Committee will develop easy-to-read and understand reporting 
language 

Specific ●​ What will be accomplished? Student achievement data will be monitored 
according to the adopted plan and reported to the Board. Reports will be easy 
to understand for the general public. 

●​ What actions will we take?  
○​ Continued monitoring and reporting.  Language will be modified to 

reduce industry lingo, and to present the data in everyday language. 
○​ Who needs to be involved to achieve the goal? Board, EQC, Jen and 

Steven 
●​ Why is this a goal? Strategic Plan Goal #3: Foster and commit to responsible 

leadership that engages the community and communicates transparently. - 
Clear easy-to-read reports will increase transparent communication. 

Measurable ●​ What data will measure the goal? Development of language that still informs 
board members while being accessible to our community members. 

●​ What will success look like? Having informative, easy-to-read reports 

Achievable ●​ Is the goal doable? Yes, with teamwork 
●​ Do we have the necessary skills and resources? Yes 
●​ If not, can we attain the skills and resources?  
●​ What is the motivation for this goal? To increase the accessibility of student 

data not just for board members but for our wider community 

Relevant ●​ How does the goal align with the broader goals of the school district? We will be 
continuing our monitoring plan, which aligns with Strategic Plan Goal #2, and 
working towards Goal #3 

●​ Why is the result important? Accessibility to a wider audience allows for wider 
understanding of how our students are doing and how our district is working to 
support all of our students. 

●​ Why are we setting this goal now?  We have had a year with complete reports 
to the Full board, with a consistent report format. This is the next step to 
improved reporting. 

Time-Bound ●​ What is the timeframe for accomplishing the goal?  EQC  presents reports 
throughout the 25-26 year and will receive and incorporate feedback from board 
members, Admin, LT and the community 

●​ How will we know that we are making progress? Positive feedback on report 
language. 

●​ Is the deadline realistic? yes 
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Student Achievement Monitoring System  

4 reports total 

Math and Reading Proficiency (2 reports, fall and spring) 

●​ Standardized, local assessment and report card 
●​ Growth data 
●​ Incorporate: 

○​ Disaggregated data 
○​ Analysis of achievement gaps 
○​ Comparative data (neighboring, state, national) 
○​ Multi-year trends (to the extent possible) 

 Other Student Learning Outcomes (one report) 

●​ Focus on 2-4 SLOs  
○​ Committee in more detail 

●​ Incorporate: 
○​ Information about Curriculum, Instruction, Challenges, Opportunities 
○​ Teacher and Student Voice 

Graduation Rates and Post-secondary Outcomes (one report, year-end) 

●​ Recent performance and trends 
●​ Rates beyond the standard 4-year term 
●​ Incorporate: 

○​ Student voice (and possibly family) 
○​ Multiple pathways 
○​ Strengths and opportunities 
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                    WCUUSD Education Quality Committee 
Meeting Minutes 

February 18, 2026 
 5:00-6:00 PM  

In Person /Virtual Option 
U-32 Middle & High School Rm 128/131 

930 Gallison Hill Rd 
Montpelier, VT  

 

Present:  Ursula Stanley, Flor Diaz Smith, Daniel Keeney, Diane Nichols-Fleming, Steven 

Dellinger-Pate, Jen Miller-Arsenault 

 
1. Call to Order: Ursula Stanley called the meeting to order at 5:10 p.m. 

 

2. Approve Minutes of 1.21.26: Diane Nichols-Fleming moved to approve the minutes from 

January 21, 2026.  Seconded by Daniel Keeney, this motion carried unanimously. 
 

3.  Discussion/Action 
3.1. Scientific Inquiry and Content:  Jen Miller-Arsenault presented a slide deck:  WCUUSD 

Scientific Inquiry and Content SLO. 

For consideration: 

 What did you see?  What did you notice? 

 Are students learning and thriving? 

 Are we using our resources effectively? 

 Are we making progress toward our strategic goals? 

Daniel Keeney asked, is there a guess as to how many elementary students are arriving at 

U-32 having experienced the same exposure to curriculum. Jen Miller-Arsenault stated 

that we are more coordinated in curriculum implementation across the school than ever.  

She stated that she does not have a percentage but that she feels confident that we are 

getting closer.  She noted that we continue to articulate the curriculums across the schools. 

Zach Sullivan asked how much time is devoted to math and literacy versus science. Jen 

Miller-Arsenault stated that this is a topic that is discussed often. She stated that there is 

some carry over, e.g., working science learning into literacy time. She stated that, while 
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she believes teachers would love more time, time is a finite resource. Zach Sullivan 

referred to a class that was mentioned at EMES that does not get as much ECO time 

because of large class size and classroom management issues. Jen Miller-Arsenault will 

gather more information about this to share. Diane Nichols-Fleming asked whether there 

has been a comparison of schools that have North Branch come to the school versus 

schools that implement ECO. Jen Miller-Arsenault stated that she is not aware of this 

conversation happening. Is there a set of standards/objectives and if there is why don’t 

we bring in North Branch? Jen Miller-Arsenault stated that people can become trained in 

ECO so that they can self-manage the program. Due to various reasons, changes in 

personnel, etc, some schools have maintained the direct relationship with North Branch, 

where others are implementing the program without North Branch staff at this point. 

Daniel Keeney asked about elective science units. He wondered to what degree we are 

able to share unit materials between schools? Jen Miller-Arsenault stated that for the units 

that are mapped, they are shared in the mapping process.  For the elective science units, 

we have not collected and shared these materials. Zach Sullivan asked, are there thoughts 

about why we are starting above the state average and then falling below? Were there 

shifts to explain the significant gaps that the data shows? Jen Miller-Arsenault stated that 

she wonders about the Grade 11 scores; she is not sure it is an indication of how our 

students are doing. There has been ongoing discussion about how engaged/invested 

students are in this assessment. We have not figured out a way to incentivize this yet. 

Zach Sullivan stated that these are real factors but he does not see why our students 

uniquely, versus others in the state, show such data. Jen Miller-Arsenault suggested that 

one factor might be that our science teachers are not the ones who proctor these 

assessments. There has been some discussion about changing this. Ursula asked for 

suggestions to include in the SLO report.  

 List of K-6 units 

 Description of curriculum camp process model 

Daniel Keeney shared something that has come up for him from recent feedback/input in 

special education. Is it appropriate for this committee to think about how to leverage some 

of the expertise/resources in our district? Flor Diaz Smith suggested that as a committee 

we can monitor data. Daniel Keeney stated that it may be that we are not communicating 

clearly enough what we are offering students through MLSS and special education 

services. Jen Miller-Arsenault asked whether the committee would like to dive more 

deeply into the layers of MLSS. 

 

4. Future Agenda Items 
4.1. Next Meeting: April 15 – Student Monitoring Report Fall & Winter Data Part 1 

 

5.  Adjourn:  The committee adjourned unanimously at 6:00, motion by Zach Sullivan; 

seconded by Flor Diaz Smith. 
 

Respectfully submitted, 

Lisa Grace, Committee Recording Secretary 
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Washington Central Unified Union School District 

Education Quality Committee Work Calendar 2025-2026 

 

 
 

 Committee Goal: 

 Presentation to 
Committee Discussion Action Reports to Full 

Board EQS Equity Indicators 

September 11 
5:00 - 6:30 pm 
Committee 

Student Monitoring 
Report (Spring 2025, 
Part 1) 

Making Meaning Protocol 
 

   Grade 3 Reading 
Grade 8 Algebra 

September 17 Full Board Meeting     

October 1 Full Board Meeting     

October 9 
5:00 - 6:30 pm 
Committee 

Student Monitoring 
Report (Spring 2025, 
Part 2) 

Making Meaning Protocol 
Significant Items for Board 

Report 
Review report to the board 

(spring data) 

   Post Secondary 
Outcomes 

October 15 Full Board Meeting     

November 5 Full Board Meeting    Grade 3 Reading 
Grade 8 Algebra 

November 13 
5:00 - 6:30 pm 
Committee 

Post Secondary 
Outcomes (24/25) 

Making Meaning Protocol 
Review report to the board 

(post-secondary outcomes) 

    

November 19 Full Board Meeting  Spring Data Report 
(12/17) 

  

December 3 Full Board Meeting     

December 11 
5:00 - 6:30 pm 
Committee 

SLO Presentation: 
Transferable Skills/ 
SEL/ Functional Skills/ 
MLSS(MTSS) 

Making Meaning Protocol 
Significant items for the board 

report 

Approve report to the 
Board (Spring Data) 

   

Draft as of 09/01/2025​ ​ ​ ​ ​                                      ​  
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Washington Central Unified Union School District 

Education Quality Committee Work Calendar 2025-2026 

 

 

 Committee Goal: 

 Presentation to 
Committee Discussion Action Reports to Full 

Board EQS Equity Indicators 

December 17 Full Board Meeting  t   

January 1 Full Board Meeting     

January 21 CIP review,  Making Meaning Protocol 
Significant items to report to 

the Board - Own report? 

Approve report to the 
Board (Post Secondary 
Outcomes) 

   

January 21 Full Board Meeting  Spring Data Report  Grade 3 Reading 
Grade 8 Algebra 

February 4 Full Board Meeting     

February 18 
5:00 - 6:30 pm 
Committee 

SLO Presentation: 
Science 

Making Meaning Protocol 
Significant items for the board 

report 

    

February 18 Full Board Meeting  Post Secondary 
Outcomes Report 

 Post Secondary 
Outcomes  

March 4 (?) Full Board Meeting     

March 18 No Committee Meeting   

March 18 Full Board Meeting     

April 1 Full Board Meeting     

April 15 
5:00 - 6:30 pm 
Committee 

Student Monitoring 
Report (Fall 2025 & 
Winter 2026, Part 1) 

Affirm Committee Chair 
Making Meaning Protocol 
Significant items for the board 

report 

Approve SLO report to 
Board 

  Grade 3 Reading 
Grade 8 Algebra 

April 15 Full Board Meeting  SLO Report   

Draft as of 09/01/2025​ ​ ​ ​ ​                                      ​  
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Washington Central Unified Union School District 

Education Quality Committee Work Calendar 2025-2026 

 

 

 Committee Goal: 

 Presentation to 
Committee Discussion Action Reports to Full 

Board EQS Equity Indicators 

May 6 Full Board Meeting     

May 20 
5:00 - 6:30 pm 
Committee 

Student Monitoring 
Report (Fall 2025 & 
Winter 2026, Part 2) 

Review report to the Full 
Board 

Committee Goal(s) for next 
year - brainstorm 

Executive Session - Small 
Disagregated Data 

    

May 20 Full Board Meeting     

June 3 Full Board Meeting - LT/ Board Retreat    

June 17 
5:00 - 6:30 pm 
Committee 

 Reflect on the past year and 
the committee's progress. 
Set a new Committee 
Goal,& work plan 

Approve: 
Fall/ Winter report to the 

board 
Goals for 26-276 
Committee work plan 

   

June 17 Full Board Meeting  Fall & Winter 
Report to Board 

 Grade 3 Reading 
Grade 8 Algebra 

 

Draft as of 09/01/2025​ ​ ​ ​ ​                                      ​  
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Monitoring 
Student 
Achievement,
Winter 2026 Data

Education Quality Committee
April 15, 2026
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EQC Reflection 
● How are our students doing?
● What questions do you have?
● Is this the information we need

in order to do our committee
work?
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Laying the Foundation 
● WCUUSD Data Practices
● i-Ready Diagnostic

○ Placement Levels
○ Growth Model
○ Growth Measures

● Acadience Reading K-6
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WCUUSD Data Practices
Who What Why

School Board Looks at district level data To monitor student achievement in alignment with 
our values

Education Quality Committee Looks more deeply at district level data To inform aspects of the board’s practice in service to 
student achievement

Leadership Team Analyzes district and school level data To make instructional leadership decisions regarding 
curriculum, instruction, assessment, and professional 
learning within and among schools

Principals Analyze school level data (school, grade level, 
classroom)

To make instructional leadership decisions regarding 
curriculum, instruction, assessment, and professional 
learning within school

Teachers Analyze grade level, classroom level, and individual 
student performance data

To make decisions regarding curriculum, instruction, 
and assessment practices at classroom and student 
levels

Students Analyze individual performance data To make decisions about their learning and next 
steps
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i-Ready Diagnostic 
● Measures proficiency
● Measures growth
● Reading:

○ Currently administered in 
Grades 3-10 (K-2 optional)

○ Fall, Winter, Spring*
● Math:

○ Currently administered in 
Grades K-10

○ K is optional in Fall
○ Fall, Winter, Spring*
○ Personalized instruction  in 

My Path K-8
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Placement Levels 
● Mid or Above Grade 

Level
● Early On Grade Level
● One Grade Level 

Below
● Two Grade Levels 

Below
● Three or More Grade 

Levels Below
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https://i-readycentral.com/download/?res=33900&view_pdf=1


 Growth Model 
● Growth targets are 

unique to each 
student based on 
their diagnostic 
results

● i-Ready Growth 
Model Overview 
(4:30)
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https://i-readycentral.com/view-resource/?id=14935
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Growth Measures 
Typical

● Average amount of growth we 
can expect a student to make 
by the end of the year.

● Based on the average student 
of the same grade level based 
on their initial placement level

● A yearlong measure
● We would like to see students 

at least 50% of the way toward 
typical growth at mid-year.

Stretch

● More ambitious path to 
proficiency

● Stretch growth doesn’t 
guarantee that they will get to 
grade level by the end of the 
year

● If students are below grade 
level, they should be at 50% 
stretch growth at mid-year.

● Nationally, 20-30% of students 
make stretch growth.19

https://i-readycentral.com/download/?res=20481&view_pdf=1
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Acadience Reading K-6 
● Universal screener
● Identifies students 

who may be at risk for 
reading difficulties

● Identifies skills to 
target for instructional 
support

● 3x/year
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https://acadiencelearning.org/wp-content/uploads/2020/07/Acadience_Reading_Info.pdf


Acadience Reading K-6 
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i-Ready Math Performance and Growth
Winter 2026
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i-Ready Math Performance and Growth
Winter 2026
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i-Ready Math District Comparison to Benchmarks
Winter 2026
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i-Ready Math Changes in Placement from Fall to Winter
Winter 2026
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i-Ready Math Performance and Growth
Winter 2022 and 2023

 
Winter 2022

Winter 2023
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i-Ready Math Performance and Growth
Winter 2024 and 2025

 
Winter 2024

Winter 2025
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i-Ready Math Performance and Growth
Winter 2026
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i-Ready 4-Year Comparison in Math
  Winter 2023, 2024, 2025, and 2026
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i-Ready Reading Performance and Growth
Winter 2026

 

31



i-Ready Reading Performance and Growth
Winter 2026
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i-Ready Reading District Comparison to Benchmarks
Winter 2026
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i-Ready Math Changes in Placement from Fall to Winter
Winter 2026
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i-Ready Reading Performance and Growth
Winter 2023 and 2024

 Winter 2023

Winter 2024
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i-Ready Reading Performance and Growth
Winter 2025 and 2026

 Winter 2025

Winter 2026
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i-Ready 4-Year Comparison in Reading
Winter 2023, 2024, 2025, and 2026
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Acadience District Summary, 
Winter 2024, 2025, and 2026

Reading Composite Scores K-6
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EQC Reflection 
● How are our students doing?
● What questions do you have?
● Is this the information we need 

in order to do our committee 
work?
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Future Reflection Questions 
● What are the implications for

our committee work?
● What are the implications for

the full board’s budgeting
work?

● What are the key points we
want to share with the full
board?
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