February 11, 2026 CSD Budget and Finance Committee Meeting Minutes

The February 11, 2026 Budget and Finance Committee meeting was called to order at 5:30 p.m by
chairman David Schaef.

Also in attendance were committee members Steve Nader and Ed Williamson, board members; Dr.
Adam. Jardina, superintendent, and Christine Krankota, Business manager.

Nader made motion to approve the January 14, 2026 meeting minutes, second by Williamson; motion
carried.

The committee reviewed a vacant building commercial insurance package policy for the vacant Conneaut
Valley Middle School with coverage of $2.5 million. The change in policy, requested by the insurance
company, will be a school board agenda item of February 11.

Rick Kelly, technology director, presented a proposed 2026-2027 budget for the department; Jody
Welcheck, Director of Maintenance, presented a proposed 2026-2027 budget for the department.
Yvonne Teed, Director of Curriculum, presented a proposed 2026-2027 budget for the department.
All three proposals were at near, or less than, current 2025-2026 budget figures.

Crawford County Commissioner Chris Seeley, addressed the budget committee on a proposed Firefighter
Tax Incentive Program. He was accompanied by a firefighter/supervisor from Greenwood Township and
one representative from the Conneaut Lake VFD.

The budget chair thanked the individuals for their attendance and the report, noting the constraints of
the proposed upcoming school district budget, pointing out a very small increase in funds from the state,
the request to be viewed at a later budget meeting.

Christine Krankota, business manager, reviewed the professional audit completed of the 2023-2024 audit
year; that than on the school board agenda of February 11, for approval.

The committee meeting was adjourned at 6:52 p.m., on a motion by Nader, second by Williamson.
Motion carried.
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Christine Krankota, Board Secretary




