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What are they? Operational costs that support the entire district - not attributed to a specific school or 
department.

💼  Employee Benefits

Health insurance, retirement (ERS & TRS), social security, workers' comp

Undistributed Expenses

🏦  Debt Service

Principal & interest on serial bonds and bond anticipation notes for capital projects

🔄  Interfund Transfers
Transfer to Special Aid Fund for mandatory special education summer program expenses



Undistributed Expenses - Year-Over-Year Budget 
Comparison

Employee Benefits

Essentially flat vs. prior year

Essentially flat - less than 0.2% change; reflects stable 
contracts and right-sized appropriations

Debt Service

+$314,812  vs. prior year

Increase reflects capital project bond financing 
(principal & interest)

Interfund Transfers

+$10,000  vs. prior year

Transfer to Special Aid Fund for mandatory special 
education summer programming; Transfer to Capital 
Fund eliminated as capital project now bond-financed



Undistributed Expenses - Budget Detail



Central Services
Administrative and support functions that serve the entire district - providing essential infrastructure to support educational 
operations, but not directly tied to classroom instruction.

📣
Public Information

BOCES public information and community 
engagement services

📮
Central Printing & Mailing

District-wide postage, mailings, and central 
office copier rental

💻
Central Data Processing

BOCES shared data processing and student 
information systems

⚖
Legal Services

District legal counsel and compliance services

👥
Personnel & HR

Recruitment, HR administration, labor 
relations, and BOCES HR services

🛡
Special Items

Unallocated insurance, BOCES admin & 
capital charges, school association dues, and 

architects expenses



Central Services — Year-Over-Year Budget Comparison

Public Information
+$83,218  vs. prior year
New BOCES public information services added for 
2026-27

Central Printing & Mailing
+$2,000  vs. prior year
Modest increase in postage and district mailing costs

Central Data Processing
Essentially flat vs. prior year

Special Items
+$30,199  vs. prior year
Reflects rising insurance premiums, BOCES admin and 
capital charges

Legal Services
+$15,000  vs. prior year
Increase reflects anticipated district legal needs for 
2026-27

Personnel & HR
-$19,758  vs. prior year
Decrease reflects a right-sizing of budgeted legal costs, 
along with adjustments to BOCES services
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Central Administration & Board of Education
The leadership and governance functions that guide district operations, ensure fiscal accountability, and support the 
educational mission of Chester Union Free School District.

🏛
Board of Education

Governance, district meetings, legal counsel, external audit, and 
compliance

📋
District Clerk

Official recordkeeping, election administration, and board meeting 
support

🏫
Superintendent’s Office

District-wide leadership, strategic planning, and educational 
administration

💰
Business Administration

Financial management, budget development, procurement, 
personnel, and fiscal oversight



Central Administration & BOE — Year-Over-Year Budget 
Comparison

Board & Governance
Essentially flat vs. prior year
BOE expenses, district meetings, and BOCES services 
stable year over year

Central Administration
+$42,189  vs. prior year
Increase reflects contractual salary adjustments, 
BOCES service costs, and supplies across 
administrative functions. The 2025-26 budget also 
reflects the establishment of a dedicated Treasurer 
position, strengthening fiscal oversight through 
separation of duties - now fully embedded in the base 
budget.
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BOCES Admin Services 
BOCES (Board of Cooperative Educational Services) provides shared services to member districts, reducing 
costs through economies of scale.

📋
Board Docs

🗳
Election Management System

📊
State Aid Planning & Actuarial 

Services

🛒
Purchasing & Cooperative 

Bidding

󰠈
Student Data Collection

💻
Central Data Processing

📣
Public Information

🏢
Admin, Capital & Rent



NYS Budget Update
⚠  Budget Not Yet Enacted - April 1st deadline passed; legislature is operating under a budget extender while 
negotiations continue. This has been the pattern for the past several years and is not uncommon.

🏛  Governor’s Executive Budget
Proposed $27.1 billion in Foundation Aid statewide - a minimum 1% increase guaranteed for all districts.

📜  Senate & Assembly Proposals
Both the Senate and Assembly countered with a minimum 2% increase and additional formula enhancements. 
Negotiations are ongoing.

🏫  What This Means for Chester
Chester is in a Save Harmless position, meaning our Foundation Aid increase is limited to the state minimum 1% under 
the Governor’s proposal, or potentially 2% if the Legislature prevails. We anticipate asking the Board to adopt the 
proposed budget at the April 21st meeting, and it is likely the state budget will still not be finalized at that point - 
consistent with the past several years. We will continue to monitor and update the Board accordingly.



Upcoming Budget Presentations

📋
April 21, 2026

Final Budget Overview
& Board Actions

📣
May 6, 2026

Public Budget Hearing

Budget information and updates available at  www.ChesterUFSD.org

https://www.chesterufsd.org


Budget Information Online

🌐
Budget presentations and related information

will be available on the CUFSD website:

www.chesterufsd.org

Navigate to: Budget & Finance section for all budget documents, presentations, and supporting 
materials.

https://www.chesterufsd.org
https://www.chesterufsd.org


Annual Budget Vote

📅  Tuesday, May 19, 2026

🗳
BUDGET VOTE

Vote on the proposed 2026-27 Chester UFSD budget

🏫
BOARD OF EDUCATION

Vote for One Board of Education Seat

Polls open 8:00 AM – 9:00 PM  |  Chester Academy Band Room  |  www.ChesterUFSD.org


