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The New York State School Board Association Convention is 

an annual multi-day event that brings together school board 

members, district leaders and stakeholders from across the 

state to learn about and discuss educational topics. 



Pre-Convention Board Officers Academy 2024: Transforming District 

Culture Through Intentional Leadership

Link to Supplemental Materials

Link to Board Officers Academy Presentation Slides

Keynote Address: Overcoming an Erosion of Trust - Scott Levy – Past President Westchester Putnam SBA; Board Member, 
Byram Hills Central School District; Visiting Fellow, Harvard Graduate School of Education

● Challenges school boards face
● Shared insight into how school boards can leverage these challenges to strengthen district culture
● Ways effective governance practices can impact and influence the relationship between the board 

and the superintendent

https://www.nyssba.org/paperless-events/2024-pre-convention-board-officers-academy-supplemental-materials/
https://drive.google.com/file/d/1QChrfj7tAzQmMw97QtB5xhFjGereSHDa/view?usp=sharing








Pre-Convention Board Officers Academy 2024: Transforming District 

Culture Through Intentional Leadership

Session 1: How Shared Identity Can Build Culture and Transform Your Community: One District’s Journey to 
Governance Harmony and a Unity of Purpose - Lance Lohman, Superintendent and Victoria Molloy, Board of 
Education President - Longwood Central School District

● Discussed their experience in building a strong foundation for school governance and how they 

leveraged it to establish trust, build strong community relationships, and transform culture.

● We often study successful districts, but don’t look at districts that have turned around.

● Importance of board coming together as a team and “leading from the balcony,                                                 

not from the dance floor.”

● Value of creating a Board Member Manual - depersonalizes accountability.

● Commitment to system wide coherence:

● *Chain of Command - Board Members as Ambassadors and PTAs understanding                        

(helping to shut down toxicity)

● *”Focus on negative, that’s what you’ll find!”



Pre-Convention Board Officers Academy 2024: Transforming District 

Culture Through Intentional Leadership

Session 2: Why School Boards Fail and How Yours Can Become Effective: The Student Outcome Focused Model                    
AJ Crabill, Author and Nationally Certified Governance Coach and Cindi McEachon, Board Member, Buffalo Public Schools

● Student outcomes don’t change until adult behaviors change

● Focused on the reason school systems exist

○ Not to have a balanced budget (important, but doesn’t matter if students can’t read)

● Distinction between student and adult outcomes and how much time is spent on each

● Adult outcomes are not why school systems exist

● Schools exist to increase what students should KNOW and DO



Opening Session

In addition to student musical performances, the highlight of the 

opening session included meeting Sophia, an extraordinary robot 

that embodies the fusion of robotics and artificial intelligence.

IMG_1106.MOV

Also addressed 

concerns about the 

use of AI and 

importance of 

striking a balance 

between technology 

and role of teachers.

http://drive.google.com/file/d/12gNikgKiAXp8tWTU-PC8fMg3d-KRG9GR/view


Brothers United: How My Brothers Keeper Empowers Students and Fosters 

Excellence

Link to My Brothers' Keeper Presentation Slides

Members of Uniondale's My Brothers' Keeper (MBK) chapter shared why MBK is so 

important to them and strategies for building effective MBK chapters in other districts.

● Students shared their heartfelt personal experiences

● Focused on their connections and accountability to one another

● Support not just in school, but in the community

● “Taught us the humility to receive counsel.”

https://drive.google.com/file/d/1_gqNeU6pVFEOq8827niRQUBkT4rEdJiY/view?usp=drive_link


What Do You Mean? Evaluating Communications to Build Trust and 

Transparency

Link to What Do You Mean Presentation Slides

Link to What Do You Mean Presentation Handouts

An interactive discussion that explored strategies to mitigate misunderstandings, avoid hidden bias in 

communications and foster trust with the community to the benefit of all stakeholders.

Important focus on:

● Chain of Contact

● How to build trust in communication, particularly from community members and how it builds 

confidence for all

● Importance of consistency and clarity in messaging - talking points on certain subjects

● Not overly complex, everyone getting same message regardless who they speak to and/or 

who they are

https://drive.google.com/file/d/1lFtNWaWNvDLcD16GE93iFP2gevSpWg_J/view?usp=drive_link
https://drive.google.com/file/d/1wttpV65wWWnrYBXme0V76mUlb5T39cyZ/view?usp=drive_link










Strategies for Effective Board Meetings

Link to Strategies for Effective Board Meetings Presentation Slides

Link to Strategies for Effective Board Meetings Handouts

A discussion on research-based strategies and best practices to help make board meetings more efficient, 

effective and streamlined.

Effective vs. Ineffective Meetings

Ideas to consider:

● Table set up

● Board activity and presentation calendar

● Norms for board meetings

● Being intentional about celebrating and recognizing positives

https://drive.google.com/file/d/1OESaXP7EyhlOT8JoNb8qAewtDSPYsGf3/view?usp=drive_link
https://drive.google.com/file/d/1YDsf-iIdyroJwbZXtbtMkZQARMyfkRt6/view?usp=drive_link




*Example



Harnessing the Power of the Positive Board/Superintendent Relationship

Link to Board/Superintendent Relationship Presentation Slides

Link to Board/Superintendent Relationship Handouts

Research shows a healthy board/superintendent relationship is key to higher student achievement.

In this presentation NYSSBA staff reviewed and discussed common areas of conflict, offered 
strategies and best practices to help build a positive, lead-by-example executive team culture, and 
demonstrated how to harness it to foster greater student success.

Key Points:

● Common Vision and Established Goals
● Clearly Defined Roles, Responsibilities and Expectations
● Clear Processes and Procedures for Communication
● Actively Work to Build Trust and Mutual Respect (Same Team!)
● A Fair, Objective and Thoughtful Superintendent Evaluation
● Importance of Board Self Evaluation

https://drive.google.com/file/d/1hCc1doqpfOI1BR-4wnjhvuVxEPcycC80/view?usp=drive_link
https://drive.google.com/file/d/1FbNHPLsNjiTwIofyJbU1vmFCArjGEhtd/view?usp=drive_link




Using the Community School Model to Support Community Well-Being

Link to Community School Model Presentation Slides

Dr. David Mauricio, Peekskill and Dr. Ray Sanchez,Tarrytown shared their collaborative efforts in nurturing 

social-emotional well-being through the community school model.

● Using schools as hubs - bringing together educators, families, and community to address the needs 

of the whole child

● Utilizing resources in the community and getting everyone on same page

● Understanding the story and identity of our students and all the variables that impact 

academics like sickness, poverty, homelessness, hunger, family issues

● Events like Back to School Bash, Saturday Academies with Family Resources but also a 

chance for families to connect

● Tapping into the talents of families and students as well

*Side note - Peekskill BOE has matching jackets!

https://drive.google.com/file/d/1Uxg1zjWGnbSS2dmRs3ib14uUu2g23pxY/view?usp=drive_link




Conducting Fair and Unbiased Superintendent Evaluations

Link to Superintendent Evaluation Presentation Slides

Link to Superintendent Evaluation Handouts

Began with an overview of the NYSSBA Superintendent Evaluation instrument and process, emphasizing 

the importance of data in the evaluation process to ensure the superintendent is rated in a manner that is 

fair, thorough and evidence based.

● Essential Purpose for Superintendent Evaluation should be, “How can we as a board develop and 

support our superintendent?”

● An evidence-based evaluation will eliminate evaluator bias, increase credibility, and reduce 

the opportunities for interpretation

● *In contact with NYSSBA to support us with training and facilitation of the evaluation this year

● *Super Eval is a platform we can consider using to streamline process

https://drive.google.com/file/d/1e9Y2Wht9AHVfS08zcLoi7YXsayuMxole/view?usp=drive_link
https://drive.google.com/file/d/1q5r4vAT2aE51k0VDueVThkvopF3peGQi/view?usp=drive_link


Save the date for 2025

In New York City

October 23 – 25, 2025
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