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OUR CHARGE

Collaborate to
review and
prioritize

capital
improvement

projects in
Hutto ISD

Provide guidance
and input to Hutto
ISD administration

and trustees

Pursue a future-
ready, innovative
transformation

district-wide

Review and Adopt
the Long-Range

Facility 
Planning Committee

Charter



COLLABORATING
FOR SUCCESS

Group Norms
One Conversation at a time: Avoid Sidebar Talk
Balance voices-Make Room for All
Honor the Time Contract 
Stay on Topic and on Task
Share ideas freely. Suspend Judgement!
Listen to Understand; Respect and Honor Others’ Input
Consider the Whole District
Be Kind
Be Honest
Be Relentless in Pursuing Consensus
Silence your Personal Devices
Have Fun!





SUMMARY OF
DELIBERATION RESULTS
JENI NEATHERLIN
HUTTO ISD SUPERINTENDENT











Deliberation Results







Final Deliberations



Individual Polling of Priorities



FINAL
DELIBERATIONS

This final phase ensures thorough consideration of every
project before reaching a consensus. Each participant

contributes their unique insights to the collaborative process.



Table Priority Rankings-Narrow the list to Your Top 25



PROPOSED
DECISION-
MAKING MODEL

Consensus in our goal

80% rule = a sustainable decision

Super-majority of two-thirds



Project Reduction Journey - 3 Stages

81

40

25

Begin with a comprehensive list by department of 81
strategic projects to consider.

Starting Point: 81 Projects

Streamline down to 40 projects through careful
deliberation, evaluation and prioritization.

First Reduction: 40 Projects

Achieve the optimized set of 25 refined projects
representing the LRFPC’s top choices.

Final Selection: 25 Projects

Implementation of Next Steps to be determined by
Hutto ISD leaders and trustees





Consensus Poll





WHAT HAPPENS
NOW?

DR. CJ LOWERY



Thank you for investing your time and efforts 
into the future of Hutto ISD!
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