Long-Range Facility Master Planning

Meeting 6
e HUTTOISD
5:30 PM - 8:00 PM LONG-RANGE FACILITIES MASTER PLANNING
@ Hutto 9" Grade Center - 301 Destiny Lane
Dinner is 5:30 PM | Meeting Starts at 6:00 PM
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PURPOSE: The Long-Range Facility Planning Committee will collaborate to review & prioritize a long-range strategic plan that will
provide guidance & input to Hutto ISD administration and trustees as they pursue a future-ready, innovative transformation.
GUIDING PRINCIPLES
® Schools must reflect the needs and interests of students and prepare them for a competitive, global economy.
@ Fiscally responsible use of existing facilities while optimizing their capacity for innovative learning opportunities.
® Equity and community alignment are foundational to decisions.
® School design should reflect multi-purpose learning + economic function.
OUTCOMES:
> Team Alignment % Rank Top Priorities > Overview of Next Steps
> Process Review > Affirm recommendations by consensus vote
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Welcome and Opening Remarks Dr. CJ Lowery, Chief of Schools
Process Overview Alma Molleur, Facilitator
Summary of Deliberation Results Dr. Jeni Neatherlin, Superintendent
Individual Vote Process Alma Molleur
Table Ranking of Top 25 Alma Molleur
Consensus Vote Alma Molleur
Feedback Form: Tell us about your experience on this committee Alma Molleur
@® Celebrations, Comments
® Questions
Next Steps for Hutto ISD CJ Lowery

® Group Photo
@® Dismiss
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