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FINANCIAL
Change Order & Contract Status
$

Original Contract Amount: 168,022,660.00

Previously Approved Change Orders: $ (11,652.00)

Current Contract Amount: $ 168,011,008.00

Verbally Approved Changes: $ -

Submitted Changes: $ 264,033.00

Pending Changes: $ 98,951.00

Total Potential Changes: $ 362,984.00

Projected Contract Amount: $ 168,373,992.00

Billing Status

$60,000,000.00
$50,000,000.00
$40,000,000.00
$30,000,000.00
$20,000,000.00

Billed to Date $

53,174,232

Retainage Held $ 2,520,684

Holds Status

Original Holds Budget $ 6,765,323.00
Expended to Date $ (1,707,733.00)
Remaining Holds $ 8,473,056.00

Contingency Status Procurement Overview

Allowance Status
Original Allowance Budget S 7,264,878.00
Expended to Date $ 1,585,927.00
Remaining Allowances $ 5,678,951.00

Original Cont. Amount: $ 3,950,102 Percent Complete: 99.8%
Expended to Date $ - Buyout Savings / (Bust) 2,343,590
Remaining Contingency: $ 3,950,102 Buyout Savings / (Bust) % 1%

John R. Pierce Pre K-8 School Project

50 School Street Brookline, MA 02445

EXECUTIVE OVERVIEW

Project Overview Update:

New Building: The construction team continues to make substantial progressin the month of March. On the garage level, below grade drainage has been completed in Building-A progressing to backfill, stone,
and starting to prepare for the binder layer by installing dens grade. Concrete SODs were placed on both the roofs of Building-A and Building-B as well as the second floor SOD in Building-B. Masonry work in
Building-A is wrapping up for both the Gyms and now are progressing on rooms on the first floor as well. Exterior framing for Building-A started on the East Elevation and wrapped the building around to the
Harvard Street side, exterior framing has also started on all four elevations of the courtyard. Fireproofing has made a big push through all floors of Building-A and started onto the first floor of Building-B and will
continue into April. MEP trades continue to install hangers in Building-A as well as the installation of the underground ductwork next to the green ramp. Consigli continues to maintain our original Substantial
completion date of October 29th of 2027.

In March, the site continued to make good progress on site. At the end of March the total amount of wells drilled totals seventy-two wells, sixty-seven of those wells are
now fully grouted. Excavation for the Geo-thermal loop circuits to the geothermal vault location has started. This month two of the Geo-thermal well branch circuits were excavated, piped, tested, and back filled
and this work will continue into the Month of April.

Historic Building: The concrete subcontractor is currently forming the exterior foundation wall of the new addition /infill on the West side of the project. The concrete subcontractor is also continuing with the
one-sided exterior foundation wall on the south / east corner of the building. The Elevator Pit foundation has waterproofing and rebar starting to progress. On the second floor the abatement of the exterior has
started in anticipation of the new windows that will be received and start to be installed in the month of April.

Design Changes Update:
Bulletins 041, 046, 047, 049, 050, 051, 052, 054 were issued in the month of March 2026

Financial Update:
Please see the attached Holds/Allowances, Contingency Log please review for costs applied to the Holds and Allowances. No Contingency funds have been used to date.

SCHEDULE

Project Milestones
Milestone Target Actual Variance
Start Construction 7/8/2024 7/8/2024 0
Demo Complete 3/11/2025 3/11/2025 0
Structural Steel ( Mobilize crane 9/19/25 ) 9/22/2025 9/22/2025 0
Start Geothermal Pierce Park 12/22/2025 12/22/2025 0
Turn over Pierce Park 11/16/2026 ONGOING 0
Building Weather-Tight 7/20/2026 ONGOING 0
Substantial Completion 10/29/2027 ONGOING 0
Roadblocks

Item Ball In Court Due Date

Coordination Constraints 3A - 334 GGD 3/24/2026

CONSIGLI
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Safety Update MBE/WBE Subcontracting Plan
Current Project Safety Score: 97.0% MBE Subcontractor % 2.22
Total Man Hours to Date: 178,435 WBE Subcontractor % 8.41
OSHA Recordables to 2/0
Date/Month:

PROGRESS PHOTOS




John R. Pierce Pre K-8 School Project

Executive Summary

Project Overview Update:

New Building: The construction team continues to make substantial progress in the month of March. On the
garage level, below grade drainage has been completed in Building-A progressing to backfill, stone, and
starting to prepare for the binder layer by installing dens grade. Concrete SODs were placed on both the
roofs of Building-A and Building-B as well as the second floor SOD in Building-B. Masonry work in Building-A
is wrapping up for both the Gyms and now are progressing on rooms on the first floor as well. Exterior
framing for Building-A started on the East Elevation and wrapped the building around to the Harvard Street
side, exterior framing has also started on all four elevations of the courtyard. Fireproofing has made a big
push through all floors of Building-A and started onto the first floor of Building-B and will continue into April.
MEP trades continue to install hangers in Building-A as well as the installation of the underground ductwork
next to the green ramp. Consigli continues to maintain our original Substantial completion date of October
29th of 2027.

Geothermal: In March, the Geothermal site subcontractor continued to make good progress on site. At the
end of March the total amount of wells drilled totals seventy-two wells, sixty-seven of those wells are now
fully grouted. Excavation for the Geo-thermal loop circuits to the geothermal vault location has started. This
month two of the Geo-thermal well branch circuits were excavated, piped, tested, and back filled and this
work will continue into the Month of April.

Historic Building: The concrete subcontractor is currently forming the exterior foundation wall of the new
addition /infill on the West side of the project. The concrete subcontractor is also continuing with the one-
sided exterior foundation wall on the south / east corner of the building. The Elevator Pit foundation has
waterproofing and rebar starting to progress. On the second floor the abatement of the exterior has started
in anticipation of the new windows that will be received and start to be installed in the month of April.

Design Changes Update:
Bulletins 041, 046, 047, 049, 050, 051, 052, 054 were issued in the month of March 2026

Financial Update:
Please see the attached Holds/Allowances, Contingency Log please review for costs applied to the Holds and
Allowances. No Contingency funds have been used to date.
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
Print GC Backup: No
Print Permit Detail: No Print SDI Detail: No
Print P&P Bond Detail:  No Print Sub Bonds Detail: No
Print Builder's Risk Detail: No Print Cost Detail: No
Print GL Detail: No Include PreCon: No
Print CCIP Detail: No Exclude Fee Detail: Yes
OFFICE = MILFORD
A B2 (o3 D1 D2 D3 D4 E F G H | J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Change Change Change Total Last Month
Original Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
LUMP SUM
1- GENERAL CONDITIONS TOTAL 15,338,172 0 311,378 15,649,550 0 7,736 2,573 67,600 15,727,459 0 0 15,727,459 0 15,727,459 0
LUMP SUM TOTAL 15,338,172 311,378 15,649,550 0 7,736 2,573 67,600 15,727,459 15,727,459 0 15,727,459 0 0
GMP
1 - GENERAL CONDITIONS
1-099 Riggs General Requirements
Base 5,125,264 0 0 5,125,264 0 0 0 0 5,125,264 0 1,610,371 1,610,371 3,514,893 5,125,264 0 -5,125,264
'AT009-Added Supp Frame @ Historic 0 0 1,597 1,597 0 0 0 0 1,597 0 0 0 1,597 1,597 0 -1,697
'AT016-Winter Conditions 0 0 12,096 12,096 0 0 0 0 12,096 0 0 0 12,096 12,096 0 -12,096
'AT024-Winter Conditions 0 0 464 464 0 0 0 0 464 0 0 0 464 464 0 -464
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 440,560 440,560 0 0 0 440,560 440,560 0 -440,560
'‘BT002-September Budget Moves 0 0 2,384 2,384 0 0 0 0 2,384 0 0 0 2,384 2,384 0 -2,384
'‘BT003-Temp Electric Room Budget Move 0 0 57,616 57,616 0 0 0 0 57,616 0 0 0 57,616 57,616 0 -57,616
CRO036-PCB at Historic Building 0 0 828 828 0 0 0 0 828 0 0 0 828 828 0 -828
'HTO16-Test Pits for Soil Characteriz 0 0 8,142 8,142 0 0 0 0 8,142 0 0 0 8,142 8,142 0 -8,142
'HT035-Historic Floor Protection 0 0 0 0 0 0 0 400 400 0 0 0 400 400 0 -400
'HT056-Temp Stair @ Stair 5 0 0 0 0 0 0 0 14,581 14,581 0 0 0 14,581 14,581 0 -14,581
1-099 TOTAL 5,125,264 0 83,127 5,208,391 0 0 0 455,541 5,663,932 0 1,610,371 1,610,371 4,053,561 5,663,932 0 -5,663,932
1-165 Permits
1-165 TOTAL 2,500 0 -2,500 0 0 0 0 52 52 0 52 52 0 52 0 -52
1-227 Temp fence scrim
Base 0 0 0 0 0 0 0 0 0 (0] 0 0 0 0 0 0
1-227 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1-292 3rd Party of Owner's Abate Rep
Base 5,000 0 0 5,000 0 0 0 0 5,000 5,000 5,000 5,000 0 5,000 0 -5,000
'HT014-Add Air Quality Test 0 0 2,400 2,400 0 0 0 0 2,400 2,400 2,400 2,400 0 2,400 0 -2,400
1-292 TOTAL 5,000 0 2,400 7,400 0 0 0 0 7,400 7,400 7,400 7,400 0 7,400 0 -7,400
1-295 Const Manage Plan Development
Base 10,000 0 0 10,000 0 0 0 0 10,000 47,000 20,952 47,000 0 47,000 -37,000 -47,000
'HT001-Added Scope for CMP 0 0 37,000 37,000 0 0 0 0 37,000 0 0 0 0 0 37,000 0
1-295 TOTAL 10,000 0 37,000 47,000 0 0 0 47,000 47,000 20,952 47,000 0 47,000 0 -47,000
1-350 Winter conditions
Base 0 0 0 0 0 0 0 0 0 417 144,925 145,061 -145,061 0 0 0
'AT016-Winter Conditions 0 0 3,750 3,750 0 0 0 0 3,750 0 0 0 3,750 3,750 0 -3,750
'AT024-Winter Conditions 0 0 47,098 47,098 0 0 0 0 47,098 0 0 0 47,098 47,098 0 -47,098
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 93,463 93,463 0 0 0 93,463 93,463 0 -93,463
1-350 TOTAL 0 0 50,848 50,848 0 0 0 93,463 144,311 417 144,925 145,061 -750 144,311 0 -144,311
1-416 Temp Electric Room Work
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 1,159 1,159 73,841 75,000 0 -75,000
'‘BT002-September Budget Moves 0 0 -2,384 -2,384 0 0 0 0 -2,384 0 0 0 -2,384 -2,384 0 2,384
'‘BT003-Temp Electric Room Budget Move 0 0 -68,912 -68,912 0 0 0 0 -68,912 0 0 0 -68,912 -68,912 0 68,912
1-416 TOTAL 75,000 0 -71,296 3,704 0 0 0 0 3,704 0 1,159 1,159 2,545 3,704 0 -3,704

1-465 Temporary window

Date: 3/30/26 8:55 am
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
A B1 B2 (o3 D3 D4 E F G H | J K M
(A+B) Pending (C+D) (J-H) (E-J)
Approved Change Total Last Month
Original Change Approved Current Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-465 Temporary window (cont.)
'HTO011-Replacement Window for Library 0 528 528 0 0 0 528 528 528 528 0 528 0 -528
1-465 TOTAL 0 528 528 0 0 0 528 528 528 528 0 528 0 -528
1-662 OAL 2 - Police details 24-004
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
'AT006-Police Detail for Street Light 0 0 -502 -502 0 0 0 0 -502 0 0 0 -502 -502 0 502
'AT010-Police Details 0 0 -16,416 -16,416 0 0 0 0 -16,416 0 0 0 -16,416 -16,416 0 16,416
'AT012-Police Details 2 0 0 -28,386 -28,386 0 0 0 0 -28,386 0 0 0 -28,386 -28,386 0 28,386
'AT020-Police Details 0 0 -23,826 -23,826 0 0 0 0 -23,826 0 0 0 -23,826 -23,826 0 23,826
'AT027-Police Details 0 0 -5,870 -5,870 0 0 0 0 -5,870 0 0 0 -5,870 -5,870 0 5,870
1-662 TOTAL 75,000 0 -75,000 0 0 0 0 0 0 0 0 0 0 0 0 0
1-663 OAL 2 - Fire Watch 24-006
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
1-663 TOTAL 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
1-664 OAL 3 - Police details 24-010
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
'AT027-Police Details 0 0 -10,000 -10,000 0 0 0 0 -10,000 0 0 0 -10,000 -10,000 0 10,000
1-664 TOTAL 10,000 0 -10,000 0 0 0 0 0 0 0 0 0 0 0 0 0
1-665 HOLD-Scan Conc tie into exist
Base 22,500 0 0 22,500 0 0 0 0 22,500 0 0 0 22,500 22,500 0 -22,500
'HT027-Surveying for Project 0 0 -17,419 -17,419 0 0 0 0 -17,419 0 0 0 -17,419 -17,419 0 17,419
1-665 TOTAL 22,500 -17,419 5,081 0 0 0 5,081 0 0 0 5,081 5,081 0 -5,081
1-666 HOLD-Police detail
Base 127,500 0 0 127,500 0 0 0 0 127,500 0 0 0 127,500 127,500 0 -127,500
'AT027-Police Details 0 0 -5,730 -5,730 0 0 0 0 -5,730 0 0 0 -5,730 -5,730 0 5,730
'AT028-Police Details 0 0 -31,800 -31,800 0 0 0 0 -31,800 0 0 0 -31,800 -31,800 0 31,800
'AT033-Police Details 0 0 -43,800 -43,800 0 0 0 0 -43,800 0 0 0 -43,800 -43,800 0 43,800
'AT040-Police Details 0 0 -27,000 -27,000 0 0 0 0 -27,000 0 0 0 -27,000 -27,000 0 27,000
'AT043-Police Details 0 0 -19,170 -19,170 0 0 0 0 -19,170 0 0 0 -19,170 -19,170 0 19,170
1-666 TOTAL 127,500 0 -127,500 0 0 0 0 0 0 0 0 0 0 0 0 0
1-667 HOLD-Infill temp railing posts
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-667 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-668 HOLD-Add Survey @ Reliev Angle
Base 27,000 0 0 27,000 0 0 0 0 27,000 0 0 0 27,000 27,000 0 -27,000
'HT027-Surveying for Project 0 0 -27,000 -27,000 0 0 0 0 -27,000 0 0 0 -27,000 -27,000 0 27,000
1-668 TOTAL 27,000 -27,000 0 0 0 0 0 0 0 0 0 0 0 0
1-669 HOLD-Add Survey 4 MEP Facade
Base 48,000 0 0 48,000 0 0 0 0 48,000 0 0 0 48,000 48,000 0 -48,000
'HT027-Surveying for Project 0 0 -48,000 -48,000 0 0 0 0 -48,000 0 0 0 -48,000 -48,000 0 48,000
1-669 TOTAL 48,000 -48,000 0 0 0 0 0 0 0 0 0 0 0 0
1-670 HOLD-Fire & Police Detail
Base 123,250 0 0 123,250 0 0 0 0 123,250 0 0 0 123,250 123,250 0 -123,250
'AT036-Fire Details 0 0 -24,077 -24,077 0 0 0 0 -24,077 0 0 0 -24,077 -24,077 0 24,077
'AT041-Fire Details 0 0 -48,781 -48,781 0 0 0 0 -48,781 0 0 0 -48,781 -48,781 0 48,781
'AT044-Fire Details 0 0 -34,809 -34,809 0 0 0 0 -34,809 0 0 0 -34,809 -34,809 0 34,809
'AT048-Fire Details 0 0 0 0 0 0 0 -7,524 -7,524 0 0 0 -7,5624 -7,524 0 7,624
1-670 TOTAL 123,250 0 -107,667 15,583 0 0 0 -7,524 8,059 0 0 0 8,059 8,059 0 -8,059
1-671 HOLD-Removal of Safety Rails
Base 18,000 0 0 18,000 0 0 0 0 18,000 0 0 0 18,000 18,000 0 -18,000
1-671 TOTAL 18,000 0 0 18,000 0 0 0 0 18,000 0 0 0 18,000 18,000 0 -18,000
1-672 HOLD-Millwork Protection
Base 46,284 0 0 46,284 0 0 0 0 46,284 0 0 0 46,284 46,284 0 -46,284

Date: 3/30/26 8:55 am
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
A B1 B2 (o3 D1 D2 D3 D4 E F G H | J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-672 TOTAL 46,284 0 0 46,284 0 0 0 0 46,284 0 0 0 46,284 46,284 0 -46,284
1-673 HOLD-Remove Temp Roof Rails
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-673 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-674 HOLD-CurtainW Glass Protect
Base 18,700 0 0 18,700 0 0 0 0 18,700 0 0 0 18,700 18,700 0 -18,700
1-674 TOTAL 18,700 0 0 18,700 0 0 0 0 18,700 0 0 0 18,700 18,700 0 -18,700
1-675 HOLD-Add Facade Water Tests
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
'HT014-Add Air Quality Test 0 0 -2,400 -2,400 0 0 0 0 -2,400 0 0 0 -2,400 -2,400 0 2,400
'HT031-Add Work for Test on Mock Up 0 0 -731 -731 0 0 0 0 -731 0 0 0 -731 -731 0 731
1-675 TOTAL 20,000 0 -3,131 16,869 0 0 0 0 16,869 0 0 0 16,869 16,869 0 -16,869
1-676 HOLD-Add Coor 4 Facade BCom SD
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
1-676 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
1-677 HOLD-Add Mock Up Test
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-677 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-678 HOLD-Blower Door Test
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-678 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-679 HOLD-Glass & G Glass Protect
Base 12,900 0 0 12,900 0 0 0 0 12,900 0 0 0 12,900 12,900 0 -12,900
1-679 TOTAL 12,900 0 0 12,900 0 0 0 0 12,900 0 0 0 12,900 12,900 0 -12,900
1-680 HOLD-Protection of Door/Frame
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
1-680 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
1-681 HOLD-Temp Stairs 4 Construct
Base 93,600 0 0 93,600 0 0 0 0 93,600 0 0 0 93,600 93,600 0 -93,600
'HT056-Temp Stair @ Stair 5 0 0 0 0 0 0 0 -14,581 -14,581 0 0 0 -14,581 -14,581 0 14,581
1-681 TOTAL 93,600 0 0 93,600 0 0 0 -14,581 79,019 0 0 0 79,019 79,019 0 -79,019
1-682 HOLD-Clean-up Laborer
Base 297,440 0 0 297,440 0 0 0 0 297,440 (0] 0 0 297,440 297,440 0 -297,440
1-682 TOTAL 297,440 0 0 297,440 0 0 0 0 297,440 0 0 0 297,440 297,440 0 -297,440
1-683 HOLD-Survey & Field Engineer
Base 40,000 0 0 40,000 0 0 0 0 40,000 (0] 0 0 40,000 40,000 0 -40,000
'HTO17-Additional Surveying 0 0 -8,919 -8,919 0 0 0 0 -8,919 0 0 0 -8,919 -8,919 0 8,919
'HT027-Surveying for Project 0 0 -31,081 -31,081 0 0 0 0 -31,081 0 0 0 -31,081 -31,081 0 31,081
1-683 TOTAL 40,000 0 -40,000 0 0 0 0 0 0 0 0 0 0 0 0 0
1-684 HOLD-Prep 4 Build Envelop Test
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
1-684 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
1-685 HOLD-Trash Chute & Staging
Base 150,000 0 0 150,000 0 0 0 0 150,000 0 0 0 150,000 150,000 0 -150,000
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 -57,093 -57,093 0 0 0 -57,093 -57,093 0 57,093
1-685 TOTAL 150,000 0 150,000 0 0 0 -57,093 92,907 0 0 0 92,907 92,907 0 -92,907
1-686 HOLD-Labor Foreman
Base 312,000 0 0 312,000 0 0 0 0 312,000 (0] 0 0 312,000 312,000 0 -312,000
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 -204,425 -204,425 0 0 0 -204,425 -204,425 0 204,425
'HT037-Added PE for Historic Accelera 0 0 0 0 0 0 0 -57,600 -57,600 0 0 0 -57,600 -57,600 0 57,600
1-686 TOTAL 312,000 0 0 312,000 0 0 0 -262,025 49,975 0 0 0 49,975 49,975 0 -49,975

Date: 3/30/26 8:55 am
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
A B1 B2 (o3 D1 D2 D3 D4 E F G H | J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-687 HOLD-Temp Walls at Garage
Base 74,568 0 0 74,568 0 0 0 0 74,568 0 0 0 74,568 74,568 0 -74,568
1-687 TOTAL 74,568 0 0 74,568 0 0 0 0 74,568 0 0 0 74,568 74,568 0 -74,568
1-688 HOLD-Resilient Floor Protect
Base 144,413 0 0 144,413 0 0 0 0 144,413 0 0 0 144,413 144,413 0 -144,413
'HT035-Historic Floor Protection 0 0 0 0 0 0 0 -400 -400 0 0 0 -400 -400 0 400
1-688 TOTAL 144,413 0 0 144,413 0 0 0 -400 144,013 0 0 0 144,013 144,013 0 -144,013
1-689 HOLD-Terrazzo Floor Protect
Base 40,670 0 0 40,670 0 0 0 0 40,670 0 0 0 40,670 40,670 0 -40,670
1-689 TOTAL 40,670 0 0 40,670 0 0 0 0 40,670 0 0 0 40,670 40,670 0 -40,670
1-690 HOLD-Polish Conc Floor Protect
Base 23,850 0 0 23,850 0 0 0 0 23,850 0 0 0 23,850 23,850 0 -23,850
1-690 TOTAL 23,850 0 0 23,850 0 0 0 0 23,850 0 0 0 23,850 23,850 0 -23,850
1-691 HOLD-Wood Floor Protect
Base 21,188 0 0 21,188 0 0 0 0 21,188 0 0 0 21,188 21,188 0 -21,188
1-691 TOTAL 21,188 0 0 21,188 0 0 0 0 21,188 0 0 0 21,188 21,188 0 -21,188
1-692 HOLD-Epoxy Floor Protect
Base 18,000 0 0 18,000 0 0 0 0 18,000 0 0 0 18,000 18,000 0 -18,000
1-692 TOTAL 18,000 0 0 18,000 0 0 0 0 18,000 0 0 0 18,000 18,000 0 -18,000
1-693 HOLD-Carpet Floor Protect
Base 23,037 0 0 23,037 0 0 0 0 23,037 0 0 0 23,037 23,037 0 -23,037
1-693 TOTAL 23,037 0 0 23,037 0 0 0 0 23,037 0 0 0 23,037 23,037 0 -23,037
1-694 HOLD-Kitchen Equip Protect
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-694 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-695 HOLD-Manufactured Case Protect
Base 23,142 0 0 23,142 0 0 0 0 23,142 0 0 0 23,142 23,142 0 -23,142
1-695 TOTAL 23,142 0 0 23,142 0 0 0 0 23,142 0 0 0 23,142 23,142 0 -23,142
1-696 HOLD-Elevator Protection
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-696 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-697 HOLD-Mech Fire & Police Detail
Base 50,160 0 0 50,160 0 0 0 0 50,160 0 0 0 50,160 50,160 0 -50,160
1-697 TOTAL 50,160 0 0 50,160 0 0 0 0 50,160 0 0 0 50,160 50,160 0 -50,160
1-698 HOLD-Site Police Details
Base 263,500 0 0 263,500 0 0 0 0 263,500 0 0 0 263,500 263,500 0 -263,500
'AT043-Police Details 0 0 -180 -180 0 0 0 0 -180 0 0 0 -180 -180 0 180
'AT047-Police Details 0 0 0 0 0 0 0 -11,400 -11,400 0 0 0 -11,400 -11,400 0 11,400
1-698 TOTAL 263,500 0 -180 263,320 0 0 0 -11,400 251,920 0 0 0 251,920 251,920 0 -251,920
1-699 HOLD-Geotherm Noise Mitigate
Base 31,600 0 0 31,600 0 0 0 0 31,600 0 0 0 31,600 31,600 0 -31,600
1-699 TOTAL 31,600 0 0 31,600 0 0 0 0 31,600 0 0 0 31,600 31,600 0 -31,600
1-860 Final cleaning - interior
Base 343,427 0 0 343,427 0 0 0 0 343,427 0 0 0 343,427 343,427 0 -343,427
1-860 TOTAL 343,427 0 0 343,427 0 0 0 0 343,427 0 0 0 343,427 343,427 0 -343,427
1-910 Consigli payment & perf bond
1-910 TOTAL 0 0 0 0 0 110 107 0 218 0 0 0 218 218 0 -218
1-930 General liability insurance
1-930 TOTAL 0 0 0 0 0 199 194 0 392 0 0 0 392 392 0 -392

1-940 Subcontractor default insurnce
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1-940 TOTAL 0 0 0 0 0 235 229 0 463 0 0 0 463 463 0 -463
1-960 Police details
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 339,452 339,452 -314,452 25,000 0 -25,000
'AT006-Police Detail for Street Light 0 0 502 502 0 0 0 0 502 0 0 0 502 502 0 -502
'AT010-Police Details 0 0 16,416 16,416 0 0 0 0 16,416 0 0 0 16,416 16,416 0 -16,416
'AT012-Police Details 2 0 0 28,386 28,386 0 0 0 0 28,386 0 0 0 28,386 28,386 0 -28,386
'AT020-Police Details 0 0 23,826 23,826 0 0 0 0 23,826 0 0 0 23,826 23,826 0 -23,826
'AT027-Police Details 0 0 21,600 21,600 0 0 0 0 21,600 0 0 0 21,600 21,600 0 -21,600
'AT028-Police Details 0 0 31,800 31,800 0 0 0 0 31,800 0 0 0 31,800 31,800 0 -31,800
'AT033-Police Details 0 0 43,800 43,800 0 0 0 0 43,800 0 0 0 43,800 43,800 0 -43,800
'AT036-Fire Details 0 0 24,077 24,077 0 0 0 0 24,077 0 0 0 24,077 24,077 0 -24,077
'AT040-Police Details 0 0 27,000 27,000 0 0 0 0 27,000 0 0 0 27,000 27,000 0 -27,000
'AT041-Fire Details 0 0 48,781 48,781 0 0 0 0 48,781 0 0 0 48,781 48,781 0 -48,781
'AT043-Police Details 0 0 19,350 19,350 0 0 0 0 19,350 0 0 0 19,350 19,350 0 -19,350
'AT044-Fire Details 0 0 34,809 34,809 0 0 0 0 34,809 0 0 0 34,809 34,809 0 -34,809
'AT047-Police Details 0 0 0 0 0 0 0 11,400 11,400 0 0 0 11,400 11,400 0 -11,400
'AT048-Fire Details 0 0 0 0 0 0 0 7,624 7,524 0 0 0 7,624 7,524 0 -7,624
1-960 TOTAL 25,000 0 320,347 345,347 0 0 0 18,924 364,271 0 339,452 339,452 24,819 364,271 0 -364,271
1-985 Textura Project Fees
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 26,563 26,563 -1,563 25,000 0 -25,000
'‘BT007-Budget Move June 2025 0 0 2,500 2,500 0 0 0 0 2,500 0 0 0 2,500 2,500 0 -2,500
'‘BT008-Budget Moves 0 0 0 0 0 0 0 -52 -52 0 0 0 -52 -52 0 52
1-985 TOTAL 25,000 0 2,500 27,500 0 0 0 -52 27,448 0 26,563 26,563 885 27,448 0 -27,448
1- GENERAL CONDITIONS TOTAL 8,022,492 0 -32,943 7,989,549 0 544 530 214,905 8,205,528 55,345 2,151,402 2,177,586 6,027,942 8,205,528 0 -8,205,528
2 - SITEWORK & DEMOLITION
2-001 Selective demolition sub
Base 4,803,087 0 0 4,803,087 0 0 0 0 4,803,087 4,615,000 4,546,000 4,615,000 0 4,615,000 188,087 -4,615,000
'AT011-Add Abate 1974 Saddle Hangers 0 0 186,936 186,936 0 0 0 0 186,936 186,936 186,936 186,936 0 186,936 0 -186,936
'AT013-PTO for Switch & Transformer 0 0 2,103 2,103 0 0 0 0 2,103 2,103 2,103 2,103 0 2,103 0 -2,103
'AT014-Out of Seq Abate for SOE 0 0 25,150 25,150 0 0 0 0 25,150 25,150 25,150 25,150 0 25,150 0 -25,150
'AT016-Winter Conditions 0 0 1,948 1,948 0 0 0 0 1,948 1,948 1,948 1,948 0 1,948 0 -1,948
'AT018-PTO for Sat 2/15 0 0 8,926 8,926 0 0 0 0 8,926 8,926 8,926 8,926 0 8,926 0 -8,926
'AT019-Premium Time Only 0 0 1,881 1,881 0 0 0 0 1,881 1,881 1,881 1,881 0 1,881 0 -1,881
'AT021-Unforeseen Abate Orange Telcom 0 0 15,448 15,448 0 0 0 0 15,448 15,448 15,448 15,448 0 15,448 0 -15,448
'AT022-9 Historic Window Removal 0 0 15,464 15,464 0 0 0 0 15,464 15,464 15,464 15,464 0 15,464 0 -15,464
'AT025-Add Asbestos Tunnel Historic 0 0 59,958 59,958 0 0 0 0 59,958 59,958 59,958 59,958 0 59,958 0 -59,958
'AT026-Unforeseen Abatement in Garage 0 0 13,982 13,982 0 0 0 0 13,982 13,982 13,982 13,982 0 13,982 0 -13,982
'AT037-Unfor Underground Demo Histori 0 0 0 0 0 0 0 20,000 20,000 0 0 0 20,000 20,000 0 -20,000
CRO008-Bulletin 04 Slab Trench & Demo 0 0 4,329 4,329 0 0 0 0 4,329 4,329 4,329 4,329 0 4,329 0 -4,329
CRO009-Added Cost for EPA ID 0 0 1,650 1,650 0 0 0 0 1,650 1,650 1,650 1,650 0 1,650 0 -1,650
CRO012-Bulletin 05 0 0 85,638 85,638 0 0 0 0 85,638 85,638 51,383 85,638 0 85,638 0 -85,638
CRO013-68 Harvard Column Fixes & Expl 0 0 4,485 4,485 0 0 0 0 4,485 4,485 4,485 4,485 0 4,485 0 -4,485
CRO030-Bull 13 Elev-Historic Base Rev 0 0 11,816 11,816 0 0 0 0 11,816 11,816 0 11,816 0 11,816 0 -11,816
'HT010-Test Pit Historic Build 0 0 1,419 1,419 0 0 0 0 1,419 1,419 1,419 1,419 0 1,419 0 -1,419
'RB001-Move Save from Demo to FA 0 0 -49,841 -49,841 0 0 0 0 -49,841 0 0 0 0 0 -49,841 0
'RB002-Add Temp Water for Demo & Abat 0 0 -34,010 -34,010 0 0 0 0 -34,010 0 0 0 0 0 -34,010 0
'RB005-Buyout Savings/Overages 0 0 -104,236 -104,236 0 0 0 0 -104,236 0 0 0 0 0 -104,236 0
2-001 TOTAL 4,803,087 0 253,046 5,056,133 0 0 0 20,000 5,076,133 5,056,133 4,941,062 5,056,133 20,000 5,076,133 0 -5,076,133
2-002 HOLD-Bulletin 4&5 Demo
Base 89,967 0 0 89,967 0 0 0 0 89,967 0 0 0 89,967 89,967 0 -89,967
CRO008-Bulletin 04 Slab Trench & Demo 0 0 -4,329 -4,329 0 0 0 0 -4,329 0 0 0 -4,329 -4,329 0 4,329
CRO012-Bulletin 05 0 0 -85,638 -85,638 0 0 0 0 -85,638 0 0 0 -85,638 -85,638 0 85,638
2-002 TOTAL 89,967 0 -89,967 0 0 0 0 0 0 0 0 0 0 0 0 0
2-095 HOLD-Buy Savings from Demo
CRO040-Drain Line Elev in School Stre 0 0 -104,236 -104,236 0 0 0 0 -104,236 0 0 0 -104,236 -104,236 0 104,236
'RB005-Buyout Savings/Overages 0 0 104,236 104,236 0 0 0 0 104,236 0 0 0 104,236 104,236 0 -104,236
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2-095 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2-096 HOLD- OAL 2 CMP traffic cont
Base 150,000 0 0 150,000 0 0 0 0 150,000 0 0 0 150,000 150,000 0 -150,000
'HT001-Added Scope for CMP 0 0 -91,302 -91,302 0 0 0 0 -91,302 0 0 0 -91,302 -91,302 0 91,302
'HT004-Added CMP Scope - Part 2 0 0 -23,228 -23,228 0 0 0 0 -23,228 0 0 0 -23,228 -23,228 0 23,228
'HT009-Remove Crosswalk & Add Signs 0 0 -1,078 -1,078 0 0 0 0 -1,078 0 0 0 -1,078 -1,078 0 1,078
'HT021-Add Line Stripe on School St 0 0 -3,192 -3,192 0 0 0 0 -3,192 0 0 0 -3,192 -3,192 0 3,192
'HT025-Added Sign for CMP & Town Req 0 0 -13,243 -13,243 0 0 0 0 -13,243 0 0 0 -13,243 -13,243 0 13,243
2-096 TOTAL 150,000 0 -132,043 17,957 0 0 0 0 17,957 0 0 0 17,957 17,957 0 -17,957
2-097 HOLD- OAL 2 Confoot lieu shor
Base 200,000 0 0 200,000 0 0 0 0 200,000 0 0 0 200,000 200,000 0 -200,000
'HT005-Instal Conc Found Exist Garage 0 0 -84,539 -84,539 0 0 0 0 -84,539 0 0 0 -84,539 -84,539 0 84,539
'HT006-Temp Sprink Exist 2 Remain Gar 0 0 -57,775 -57,775 0 0 0 0 -57,775 0 0 0 -57,775 -57,775 0 57,775
2-097 TOTAL 200,000 0 -142,314 57,686 0 0 0 0 57,686 0 0 0 57,686 57,686 0 -57,686
2-098 HOLD- OAL 2 F&l Temp barriers
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
'HT008-Asphalt Old Ped Bridge Tower 0 0 -6,019 -6,019 0 0 0 0 -6,019 0 0 0 -6,019 -6,019 0 6,019
2-098 TOTAL 75,000 0 -6,019 68,981 0 0 0 0 68,981 0 0 0 68,981 68,981 -68,981
2-099 HOLD- OAL 2 Rodent Control
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
'HT003-Code Red Reports 0 0 -1,815 -1,815 0 0 0 0 -1,815 0 0 0 -1,815 -1,815 0 1,815
2-099 TOTAL 15,000 -1,815 13,185 0 0 0 13,185 0 0 0 13,185 13,185 0 -13,185
2-320 Site demolition
Base 2,038,000 0 0 2,038,000 0 0 0 0 2,038,000 1,965,000 1,965,000 1,965,000 0 1,965,000 73,000 -1,965,000
'AT008-Add SOE in Lieu of Underpin 0 0 59,400 59,400 0 0 0 0 59,400 59,400 59,400 59,400 0 59,400 0 -59,400
'AT015-Add SOE Pile for Sewer Rework 0 0 24,904 24,904 0 0 0 0 24,904 24,904 24,904 24,904 0 24,904 0 -24,904
'ATO16-Winter Conditions 0 0 13,440 13,440 0 0 0 0 13,440 13,440 13,440 13,440 0 13,440 0 -13,440
'ATO17-Unforeseen Obstruct During SOE 0 0 34,289 34,289 0 0 0 0 34,289 34,289 34,289 34,289 0 34,289 0 -34,289
'‘BT003-Temp Electric Room Budget Move 0 0 11,296 11,296 0 0 0 0 11,296 11,296 11,296 11,296 0 11,296 0 -11,296
'HT001-Added Scope for CMP 0 0 37,395 37,395 0 0 0 0 37,395 37,395 37,395 37,395 0 37,395 0 -37,395
'HT002-Precon Survey Exist Conditions 0 0 2,970 2,970 0 0 0 0 2,970 2,970 2,970 2,970 0 2,970 0 -2,970
'HT003-Code Red Reports 0 0 1,815 1,815 0 0 0 0 1,815 1,815 1,815 1,815 0 1,815 0 -1,815
'HT004-Added CMP Scope - Part 2 0 0 4,148 4,148 0 0 0 0 4,148 4,148 4,148 4,148 0 4,148 0 -4,148
'HT005-Instal Conc Found Exist Garage 0 0 29,579 29,579 0 0 0 0 29,579 29,579 29,579 29,579 0 29,579 0 -29,579
'HT007-Test Pit @ 68 Harvard for SOE 0 0 3,808 3,808 0 0 0 0 3,808 3,808 3,808 3,808 0 3,808 0 -3,808
'HT008-Asphalt Old Ped Bridge Tower 0 0 6,019 6,019 0 0 0 0 6,019 6,019 6,019 6,019 0 6,019 0 -6,019
'HT009-Remove Crosswalk & Add Signs 0 0 1,078 1,078 0 0 0 0 1,078 1,078 1,078 1,078 0 1,078 0 -1,078
'RB002-Add Temp Water for Demo & Abat 0 0 32,636 32,636 0 0 0 0 32,636 32,636 32,636 32,636 0 32,636 0 -32,636
'RB005-Buyout Savings/Overages 0 0 -73,000 -73,000 0 0 0 0 -73,000 0 0 0 0 0 -73,000 0
2-320 TOTAL 2,038,000 0 189,777 2,227,777 0 0 0 0 2,227,777 2,227,777 2,227,777 2,227,777 0 2,227,777 0 -2,227,777
2-392 HOLD-Buy Save from Early Site
'AT023-Over-Ex & Disposal Recon 0 -73,000 0 -73,000 0 0 0 0 -73,000 0 0 0 -73,000 -73,000 0 73,000
'RB005-Buyout Savings/Overages 0 0 73,000 73,000 0 0 0 0 73,000 0 0 0 73,000 73,000 0 -73,000
2-392 TOTAL 0 -73,000 73,000 0 0 0 0 0 0 0 0 0 0 0 0
2-393 HOLD- OAL 3 Clean Catch Basin
Base 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
'HT020-Scope Util Pipe Not Shown Prop 0 0 -600 -600 0 0 0 0 -600 0 0 0 -600 -600 0 600
2-393 TOTAL 5,000 -600 4,400 0 0 0 4,400 0 0 0 4,400 4,400 0 -4,400
2-394 HOLD- OAL 3 Test Pit Lib/86H
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'HT007-Test Pit @ 68 Harvard for SOE 0 0 -3,808 -3,808 0 0 0 0 -3,808 0 0 0 -3,808 -3,808 0 3,808
'HT010-Test Pit Historic Build 0 0 -3,289 -3,289 0 0 0 0 -3,289 0 0 0 -3,289 -3,289 0 3,289
'HTO11-Replacement Window for Library 0 0 -528 -528 0 0 0 0 -528 0 0 0 -528 -528 0 528
'HTO12-Test Pits for Soil Character 0 0 -3,274 -3,274 0 0 0 0 -3,274 0 0 0 -3,274 -3,274 0 3,274

Date: 3/30/26 8:55 am

Page 6



2776 Brookline - John R. Pierce Sch

Anticipated Cost Report

CONSIGLI
A B1 B2 c D1 D2 D3 D4 E F G H I J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
2-394 HOLD-OAL Test Pit Lib/68H (cont.)
'HTO16-Test Pits for Soil Characteriz 0 -12,584 -12,584 0 0 0 0 -12,584 0 0 0 -12,584 -12,584 0 12,584
2-394 TOTAL 50,000 -23,483 26,517 0 0 0 26,517 0 0 0 26,517 26,517 0 12,584
2-395 HOLD- OAL 3 Dewat storm >2"
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'HT018-Underground Pipe & Floor Clean 0 0 -8,840 -8,840 0 0 0 0 -8,840 0 0 0 -8,840 -8,840 0 8,840
'HT040-Pierce Street Fire Service Lin 0 0 -12,076 -12,076 0 0 0 0 -12,076 0 0 0 -12,076 -12,076 0 12,076
2-395 TOTAL 50,000 0 -20,916 29,084 0 0 0 0 29,084 0 0 0 29,084 29,084 0 -29,084
2-396 HOLD- OAL 3 Temp Tree Protec
Base 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
'HT002-Precon Survey Exist Conditions 0 0 -2,970 -2,970 -2,970 0 0 0 -2,970 -2,970 0 2,970
2-396 TOTAL 5,000 0 -2,970 2,030 0 0 0 2,030 0 0 0 2,030 2,030 0 -2,030
2-397 HOLD- OAL 3 Protect 68 Harv
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-397 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-398 HOLD - OAL 3 F&l Temp barriers
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
2-398 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
2-399 HOLD- OAL 3 Asbuilt w/EngStam
Base 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
'HT020-Scope Util Pipe Not Shown Prop 0 0 -5,000 -5,000 0 0 0 -5,000 0 0 0 -5,000 -5,000 0 5,000
2-399 TOTAL 5,000 -5,000 0 0 0 0 0 0 0 0 0 0 0
2-401 General site excavation sub
Base 10,034,000 0 0 10,034,000 0 0 0 0 10,034,000 10,004,360 4,179,226 10,004,360 0 10,004,360 29,640 -10,004,360
'AT023-Over-Ex & Disposal Recon 0 366,002 0 366,002 0 0 0 0 366,002 366,002 366,002 366,002 0 366,002 0 -366,002
'AT030-Added Soil Disposal >RCS-1 0 0 20,389 20,389 0 0 0 0 20,389 20,389 20,389 20,389 0 20,389 0 -20,389
'AT037-Unfor Underground Demo Histori 0 0 0 0 0 0 0 5,324 5,324 0 0 0 5,324 5,324 0 -5,324
'AT038-Cam Exist Tan Brook Pierce Par 0 0 0 0 0 0 0 3,000 3,000 0 0 0 3,000 3,000 0 -3,000
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 178,560 178,560 0 0 0 178,560 178,560 0 -178,560
'AT042-Added Soil Disposal to Saugus 0 0 24,411 24,411 0 0 0 0 24,411 0 0 0 24,411 24,411 0 -24,411
CRO013-68 Harvard Column Fixes & Expl 0 0 14,751 14,751 0 0 0 0 14,751 14,751 14,751 14,751 0 14,751 0 -14,751
CR020-Bulletin 11 0 0 -7,995 -7,995 0 0 0 0 -7,995 -7,995 -7,995 -7,995 0 -7,995 0 7,995
CR024-Bulletin 12 - Plumb & Elec 0 0 5,674 5,574 0 0 0 0 5,574 5,574 5,574 5,574 0 5,574 0 -5,674
CRO030-Bull 13 Elev-Historic Base Rev 0 0 67,720 67,720 0 0 0 0 67,720 67,720 0 67,720 0 67,720 0 -67,720
CRO036-PCB at Historic Building 0 0 26,007 26,007 0 0 0 0 26,007 26,007 0 26,007 0 26,007 0 -26,007
CR039-Remove Exist Water Lateral DPW 0 0 11,749 11,749 0 0 0 0 11,749 11,749 11,749 11,749 0 11,749 0 -11,749
CR040-Drain Line Elev in School Stre 0 0 407,938 407,938 0 0 0 0 407,938 407,938 407,938 407,938 0 407,938 0 -407,938
CRO041-Bulletin 15 Harvard St Existin 0 0 54,647 54,647 0 0 0 0 54,647 54,647 0 54,647 0 54,647 0 -54,647
CRO066-Bull 035 Ext Shelf & Grade Rev 0 0 3,617 3,617 0 0 0 0 3,617 0 0 0 3,617 3,617 0 -3,617
CRO75-Bulletin 038 - Garage Plumbing 0 0 0 0 0 0 0 70,910 70,910 0 0 0 70,910 70,910 0 -70,910
CRO086-Bulletin 048 - Historic Build 0 0 0 0 0 0 1,000 0 1,000 0 0 0 1,000 1,000 0 -1,000
CRO090-Bulletin 052 - Curb and Detail 0 0 0 0 0 0 10,000 0 10,000 0 0 0 10,000 10,000 0 -10,000
'HTO12-Test Pits for Soil Character 0 0 3,274 3,274 0 0 0 0 3,274 3,274 3,274 3,274 0 3,274 0 -3,274
'HTO16-Test Pits for Soil Characteriz 0 0 4,442 4,442 0 0 0 0 4,442 4,442 4,442 4,442 0 4,442 0 -4,442
'HT018-Underground Pipe & Floor Clean 0 0 8,840 8,840 0 0 0 0 8,840 8,840 8,840 8,840 0 8,840 0 -8,840
'HT019-Premium Time for Sat Work 0 0 9,178 9,178 0 0 0 0 9,178 9,178 9,178 9,178 0 9,178 0 -9,178
'HT020-Scope Util Pipe Not Shown Prop 0 0 12,980 12,980 0 0 0 0 12,980 12,980 12,980 12,980 0 12,980 0 -12,980
'HT021-Add Line Stripe on School St 0 0 3,192 3,192 0 0 0 0 3,192 3,192 3,192 3,192 0 3,192 0 -3,192
'HT023-Premium Time 0 0 18,126 18,126 0 0 0 0 18,126 18,126 18,126 18,126 0 18,126 0 -18,126
'HT024-Repair Sewer in Harvard Street 0 0 4,081 4,081 0 0 0 0 4,081 4,081 4,081 4,081 0 4,081 0 -4,081
'HT028-Premium Time Only 0 0 11,099 11,099 0 0 0 0 11,099 11,099 11,099 11,099 0 11,099 0 -11,099
'HT033-Premium Time Only 0 0 0 0 0 0 0 13,500 13,500 0 0 0 13,500 13,500 0 -13,500
'HT038-Temp Water Pierce PArk Geother 0 0 -21,008 -21,008 0 0 0 0 -21,008 -21,008 0 -21,008 0 -21,008 0 21,008
'HT039-Premium Time 0 0 2,372 2,372 0 0 0 0 2,372 2,372 0 2,372 0 2,372 0 -2,372
'HT040-Pierce Street Fire Service Lin 0 0 12,076 12,076 0 0 0 0 12,076 12,076 0 12,076 0 12,076 0 -12,076
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2-401 General site excavation sub (cont.)
'RB005-Buyout Savings/Overages 0 0 -29,640 -29,640 0 0 0 0 -29,640 0 0 0 0 0 -29,640 0
2-401 TOTAL 10,034,000 366,002 667,820 11,067,822 0 0 11,000 271,294 11,350,116 11,039,794 5,072,846 11,039,794 310,322 11,350,116 0 0
2-494 HOLD-Buy Save from Sitework
'AT023-Over-Ex & Disposal Recon 0 -29,640 0 -29,640 0 0 0 0 -29,640 0 0 0 -29,640 -29,640 0 29,640
'RB005-Buyout Savings/Overages 0 0 29,640 29,640 0 0 0 0 29,640 0 0 0 29,640 29,640 0 -29,640
2-494 TOTAL 0 -29,640 29,640 0 0 0 0 0 0 0 0 0 0 0 0
2-496 HOLD-Schedule Main Weathr/Rain
Base 60,000 0 0 60,000 0 0 0 0 60,000 0 0 0 60,000 60,000 0 -60,000
'HT019-Premium Time for Sat Work 0 0 -9,178 -9,178 0 0 0 0 -9,178 0 0 0 -9,178 -9,178 0 9,178
'HT023-Premium Time 0 0 -18,126 -18,126 0 0 0 0 -18,126 0 0 0 -18,126 -18,126 0 18,126
'HT028-Premium Time Only 0 0 -11,099 -11,099 0 0 0 0 -11,099 0 0 0 -11,099 -11,099 0 11,099
'HT033-Premium Time Only 0 0 0 0 0 0 0 -13,500 -13,500 0 0 0 -13,500 -13,500 0 13,500
'HT039-Premium Time 0 0 -2,372 -2,372 0 0 0 0 -2,372 0 0 0 -2,372 -2,372 0 2,372
2-496 TOTAL 60,000 0 -40,775 19,225 0 0 0 -13,500 5,725 0 0 0 5,725 5,725 0 -5,725
2-497 HOLD-Dust Monitoring Site
Base 33,600 0 0 33,600 0 0 0 0 33,600 0 0 0 33,600 33,600 0 -33,600
CR066-Bull 035 Ext Shelf & Grade Rev 0 0 -3,617 -3,617 0 0 0 0 -3,617 0 0 0 -3,617 -3,617 0 3,617
'HT020-Scope Util Pipe Not Shown Prop 0 0 -7,380 -7,380 0 0 0 0 -7,380 0 0 0 -7,380 -7,380 0 7,380
2-497 TOTAL 33,600 0 -10,997 22,603 0 0 0 0 22,603 0 0 0 22,603 22,603 0 -22,603
2-498 HOLD-Repair Exist Manholes
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
'HT024-Repair Sewer in Harvard Street 0 0 -4,081 -4,081 0 0 0 0 -4,081 0 0 0 -4,081 -4,081 [1] 4,081
2-498 TOTAL 20,000 0 -4,081 15,919 0 0 0 0 15,919 0 0 0 15,919 15,919 -15,919
2-499 HOLD-Add Crane Mats/JB Moves
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
2-499 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
2-730 Soil mixing
Base 0 0 0 0 0 0 0 0 0 480,000 323,350 480,000 0 480,000 -480,000 -480,000
'HT050-Add Dewater @ Geothermal Park 0 0 0 0 0 0 0 72,000 72,000 0 0 0 72,000 72,000 0 -72,000
'HT051-Premium Time 0 0 3,461 3,461 0 0 0 0 3,461 0 0 0 3,461 3,461 0 -3,461
'RB004-HOLD & Allow from OALs 0 0 480,000 480,000 0 0 0 0 480,000 0 0 0 0 0 480,000 0
2-730 TOTAL 0 0 483,461 483,461 0 0 0 72,000 555,461 480,000 323,350 480,000 75,461 555,461 0 -555,461
2-740 Geothermal Wells
Base 3,301,734 0 0 3,301,734 0 0 0 0 3,301,734 2,581,019 1,635,225 2,581,019 0 2,581,019 720,715 -2,581,019
'RB004-HOLD & Allow from OALs 0 0 -720,715 -720,715 0 0 0 0 -720,715 0 0 0 0 0 -720,715 0
2-740 TOTAL 3,301,734 0 -720,715 2,581,019 0 0 2,581,019 2,581,019 1,635,225 2,581,019 0 2,581,019 0 -2,581,019
2-794 HOLD OAL 24 - Noise Mit 4 Neig
'RB004-HOLD & Allow from OALs 0 0 31,600 31,600 0 0 0 0 31,600 0 0 0 31,600 31,600 0 -31,600
2-794 TOTAL 0 0 31,600 31,600 0 0 0 0 31,600 0 0 0 31,600 31,600 0 -31,600
2-795 HOLD OAL 24 - Street Sweeping
'RB004-HOLD & Allow from OALs 0 0 40,000 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
2-795 TOTAL 0 0 40,000 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
2-796 HOLD OAL 24 - Police Details
'RB004-HOLD & Allow from OALs 0 0 25,000 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
2-796 TOTAL 0 0 25,000 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
2-797 HOLD OAL 24 - Premium Time
'RB004-HOLD & Allow from OALs 0 0 50,000 50,000 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-797 TOTAL 0 0 50,000 50,000 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-798 HOLD OAL 24 - Add'l Dewatering
'HT050-Add Dewater @ Geothermal Park 0 0 0 0 0 0 0 -72,000 -72,000 0 0 0 -72,000 -72,000 0 72,000
'RB004-HOLD & Allow from OALs 0 0 94,115 94,115 0 0 0 0 94,115 0 0 0 94,115 94,115 0 -94,115
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2-798 TOTAL 0 0 94,115 94,115 0 0 0 -72,000 22,115 0 0 0 22,115 22,115 0 -22,115
2-799 HOLD-GSchedule Main Weath/Rain
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'HT051-Premium Time 0 0 -3,461 -3,461 0 0 0 0 -3,461 0 0 0 -3,461 -3,461 0 3,461
2-799 TOTAL 50,000 0 -3,461 46,539 0 0 0 0 46,539 0 0 0 46,539 46,539 0 -46,539
2-920 Fencing (<6' h)
Base 125,160 0 0 125,160 0 0 0 0 125,160 0 0 0 0 0 125,160 0
'RB005-Buyout Savings/Overages 0 0 -125,160 -125,160 0 0 0 0 -125,160 0 0 0 0 0 -125,160 0
2-920 TOTAL 125,160 -125,160 0 0 0 0 0 0 0 0 0 0 0
2-960 Signage
Base 0 0 0 0 0 0 0 0 0 8,788 8,881 8,902 0 8,902 -8,902 -8,902
'HT001-Added Scope for CMP 0 0 6,587 6,587 0 0 0 0 6,587 0 0 0 0 0 6,587 0
'HT004-Added CMP Scope - Part 2 0 0 380 380 0 0 0 0 380 0 0 0 0 0 380 0
'HT025-Added Sign for CMP & Town Req 0 0 1,935 1,935 0 0 0 0 1,935 0 0 0 0 0 1,935 0
2-960 TOTAL 0 0 8,902 8,902 0 0 0 0 8,902 8,788 8,881 8,902 0 8,902 0 -8,902
2-970 Landscaping subcontractor
Base 4,462,850 0 0 4,462,850 0 0 0 0 4,462,850 4,043,531 108,150 4,043,531 0 4,043,531 419,319 -4,043,531
CRO041-Bulletin 15 Harvard St Existin 0 0 35,484 35,484 0 0 0 0 35,484 35,484 0 35,484 0 35,484 0 -35,484
CR055-RFI 208 - Garage Bike Racks 0 0 -2,570 -2,570 0 0 0 0 -2,570 -2,670 0 -2,570 0 -2,570 0 2,570
CRO073-RFI 212 Guardrail for Conduit 0 0 29,498 29,498 0 0 0 0 29,498 29,498 0 29,498 0 29,498 0 -29,498
CRO097-RFI 268 - WA-70 Radius Confirm 0 0 0 0 0 16,456 0 0 16,456 0 0 0 16,456 16,456 0 -16,456
'RB004-HOLD & Allow from OALs 0 0 -60,000 -60,000 0 0 0 0 -60,000 0 0 0 0 0 -60,000 0
'RB005-Buyout Savings/Overages 0 0 -359,319 -359,319 0 0 0 0 -359,319 0 0 0 0 0 -359,319 0
2-970 TOTAL 4,462,850 0 -356,907 4,105,943 0 16,456 0 0 4,122,399 4,105,943 108,150 4,105,943 16,456 4,122,399 0 -4,122,399
2-980 Plantings - shrubs, sm trees
Base 0 0 0 0 0 0 0 0 0 2,000 2,000 2,000 0 2,000 -2,000 -2,000
'AT002-SWPPP Plan Creation 0 0 2,000 2,000 0 0 0 0 2,000 0 0 0 0 0 2,000 0
2-980 TOTAL 0 0 2,000 2,000 0 0 0 2,000 2,000 2,000 2,000 0 2,000 0 -2,000
2-985 HOLD-Buy Savings Landscaping
'AT023-Over-Ex & Disposal Recon 0 -160,726 0 -160,726 0 0 0 0 -160,726 0 0 0 -160,726 -160,726 0 160,726
CR040-Drain Line Elev in School Stre 0 0 -303,702 -303,702 0 0 0 0 -303,702 0 0 0 -303,702 -303,702 0 303,702
CRO055-RFI 208 - Garage Bike Racks 0 0 2,570 2,570 0 0 0 0 2,570 0 0 0 2,570 2,570 0 -2,570
CRO073-RFI 212 Guardrail for Conduit 0 0 -20,051 -20,051 0 0 0 0 -20,051 0 0 0 -20,051 -20,051 0 20,051
'RB005-Buyout Savings/Overages 0 0 484,479 484,479 0 0 0 0 484,479 0 0 0 484,479 484,479 0 -484,479
2-985 TOTAL 0 -160,726 163,296 2,570 0 0 0 0 2,570 0 0 0 2,570 2,570 0 -2,570
2-986 Mulch/wood chips
CRO073-RFI 212 Guardrail for Conduit 0 0 -9,447 -9,447 0 0 0 0 -9,447 0 0 0 -9,447 -9,447 0 9,447
'RB004-HOLD & Allow from OALs 0 0 50,000 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-986 TOTAL 0 0 40,553 40,553 0 0 0 0 40,553 0 0 0 40,553 40,553 0 -40,553
2-987 OAL45 - HOLD - Dumpsters
'RB004-HOLD & Allow from OALs 0 0 10,000 10,000 0 10,000 0 0 0 10,000 10,000 0 -10,000
2-987 TOTAL 0 0 10,000 10,000 0 10,000 0 0 0 10,000 10,000 0 -10,000
2-988 HOLD-LSchedule Main Weath/Rain
Base 72,000 0 0 72,000 0 0 0 0 72,000 0 0 0 72,000 72,000 0 -72,000
2-988 TOTAL 72,000 0 0 72,000 0 0 0 0 72,000 0 0 0 72,000 72,000 0 -72,000
2-989 HOLD-Adjust Landscape for Sub
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
2-989 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
2 - SITEWORK & DEMOLITION TOTAL 25,760,398 102,636 474,987 26,338,021 0 16,456 11,000 277,794 26,643,271 25,501,454 14,319,291 25,501,568 1,141,703 26,643,271 0 -26,643,271
3 - CONCRETE
3-110 Concrete subcontractor
Base 10,805,000 0 0 10,805,000 0 0 0 0 10,805,000 10,420,000 7,071,550 10,420,000 0 10,420,000 385,000 -10,420,000
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 33,628 33,628 0 0 0 33,628 33,628 0 -33,628
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3-110 Concrete subcontractor (cont.)
CRO030-Bull 13 Elev-Historic Base Rev 0 0 20,236 20,236 0 0 0 0 20,236 20,236 0 20,236 0 20,236 0 -20,236
CRO031-Bulletin 17 - Structural Revs 0 0 4,525 4,525 0 0 0 0 4,525 4,525 4,525 4,525 0 4,525 0 -4,525
CRO041-Bulletin 15 Harvard St Existin 0 0 5,176 5,176 0 0 0 0 5,176 5,176 0 5,176 0 5,176 0 -5,176
CRO056-Bulletin 031 - Over Garage Cla 0 0 0 0 0 -1,884 0 0 -1,884 0 0 0 -1,884 -1,884 0 1,884
CRO76-Low Concrete Design Services 0 -11,652 0 -11,652 0 0 0 0 -11,652 -11,652 -11,652 -11,652 0 -11,652 0 11,652
CRO77-RFI 262 - Courtyard Clarificat 0 0 1,611 1,511 0 0 0 0 1,511 1,511 0 1,511 0 1,511 0 -1,511
CR085-RFI 280 Hist Build Wind Seq 0 0 0 0 0 0 0 45,934 45,934 0 0 0 45,934 45,934 0 -45,934
CRO086-Bulletin 048 - Historic Build 0 0 0 0 0 0 5,000 0 5,000 0 0 0 5,000 5,000 0 -5,000
CRO094-RFI 217-Pierce Sewer Concrete 0 0 0 0 0 0 0 11,514 11,514 0 0 0 11,514 11,514 0 -11,5614
CR096-RFI 332-Building B Ter. Slope 0 0 0 0 0 0 4,754 0 4,754 0 0 0 4,754 4,754 0 -4,754
'HT022-Mix Ice for Wall Pour 0 0 36,740 36,740 0 0 0 0 36,740 36,740 36,740 36,740 0 36,740 0 -36,740
'HT023-Premium Time 0 0 3,564 3,664 0 0 0 0 3,564 3,564 3,664 3,664 0 3,564 0 -3,564
'HT028-Premium Time Only 0 0 24,583 24,583 0 0 0 0 24,583 24,583 24,583 24,583 0 24,583 0 -24,583
'HT033-Premium Time Only 0 0 0 0 0 0 0 6,000 6,000 0 0 0 6,000 6,000 0 -6,000
'HT034-Add Moment Connect 0 0 15,180 15,180 0 0 0 0 15,180 15,180 15,180 15,180 0 15,180 0 -15,180
'HT036-Sub 033000-49.0 Rigid Insulati 0 0 3,491 3,491 0 0 0 0 3,491 3,491 0 3,491 0 3,491 0 -3,491
'HT039-Premium Time 0 0 16,908 16,908 0 0 0 0 16,908 16,908 16,908 16,908 0 16,908 0 -16,908
'HT048-Cold Weather Concrete 0 0 16,377 16,377 0 0 0 0 16,377 16,377 0 16,377 0 16,377 0 -16,377
'HT053-RFI 314 & 262 Patch Exist Stru 0 0 19,306 19,306 0 0 0 0 19,306 0 0 0 19,306 19,306 0 -19,306
'RB004-HOLD & Allow from OALs 0 0 -115,250 -115,250 0 0 0 0 -115,250 0 0 0 0 0 -115,250 0
'RB005-Buyout Savings/Overages 0 0 -269,750 -269,750 0 0 0 0 -269,750 0 0 0 0 0 -269,750 0
3-110 TOTAL 10,805,000 -11,652 -217,403 10,575,945 0 -1,884 9,754 97,076 10,680,891 10,556,639 7,161,398 10,556,639 124,252 10,680,891 0 -227,263
3-115 Concrete Enabling
Base 0 0 0 0 0 0 0 0 0 54,960 54,960 54,960 0 54,960 -54,960 -54,960
'HT005-Instal Conc Found Exist Garage 0 0 54,960 54,960 0 0 0 0 54,960 0 0 0 0 0 54,960 0
'HTO010-Test Pit Historic Build 0 0 1,870 1,870 0 0 0 0 1,870 1,870 1,870 1,870 0 1,870 0 -1,870
3-115 TOTAL 0 0 56,830 56,830 0 0 0 0 56,830 56,830 56,830 56,830 0 56,830 0 -56,830
3-189 HOLD-Buy Save from Concrete
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 -26,675 -26,675 0 0 0 -26,675 -26,675 0 26,675
CRO77-RFI 262 - Courtyard Clarificat 0 0 -1,511 -1,511 0 0 0 0 -1,511 0 0 0 -1,511 -1,511 0 1,511
CR085-RFI 280 Hist Build Wind Seq 0 0 0 0 0 0 0 -45,934 -45,934 0 0 0 -45,934 -45,934 0 45,934
CR094-RFI 217-Pierce Sewer Concrete 0 0 0 0 0 0 0 -11,514 -11,514 0 0 0 -11,514 -11,514 0 11,514
'HT036-Sub 033000-49.0 Rigid Insulati 0 0 -3,491 -3,491 0 0 0 0 -3,491 0 0 0 -3,491 -3,491 0 3,491
'RB005-Buyout Savings/Overages 0 0 269,750 269,750 0 0 0 0 269,750 0 0 0 269,750 269,750 0 -269,750
3-189 TOTAL 0 0 264,748 264,748 0 0 0 -84,123 180,625 0 0 0 180,625 180,625 0 -180,625
3-191 HOLD OAL 20 Cut Open 4 Historc
'RB004-HOLD & Allow from OALs 0 0 20,000 20,000 0 20,000 0 0 0 20,000 20,000 -20,000
3-191 TOTAL 0 0 20,000 20,000 0 20,000 0 0 0 20,000 20,000 -20,000
3-192 HOLD-Slab patch work & hist
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
3-192 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
3-193 HOLD-Add admix for H/C work
Base 30,000 0 0 30,000 0 0 0 0 30,000 (0] 0 0 30,000 30,000 0 -30,000
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 -6,953 -6,953 0 0 0 -6,953 -6,953 0 6,953
'HT022-Mix Ice for Wall Pour 0 0 -36,740 -36,740 0 0 0 0 -36,740 0 0 0 -36,740 -36,740 0 36,740
'HT034-Add Moment Connect 0 0 -15,180 -15,180 0 0 0 0 -15,180 0 0 0 -15,180 -15,180 0 15,180
'HT048-Cold Weather Concrete 0 0 -16,377 -16,377 0 0 0 0 -16,377 0 0 0 -16,377 -16,377 0 16,377
'RB004-HOLD & Allow from OALs 0 0 45,250 45,250 0 0 0 0 45,250 0 0 0 45,250 45,250 0 -45,250
3-193 TOTAL 30,000 0 -23,047 6,953 0 0 0 -6,953 0 0 0 0 0 0 0 0
3-194 HOLD-Add mob for rebar deliver
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
3-194 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
3-195 HOLD-Add rein accesor for site
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
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3-195 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
3-196 HOLD-undefin embed items
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
'HT053-RFI 314 & 262 Patch Exist Stru 0 0 -19,306 -19,306 0 0 0 0 -19,306 0 0 0 -19,306 -19,306 0 19,306
3-196 TOTAL 20,000 -19,306 694 0 0 0 694 0 0 0 694 694 0 -694
3-197 HOLD-Schedule Main Weathr/Rain
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
'HT023-Premium Time 0 0 -3,664 -3,664 0 0 0 0 -3,564 0 0 0 -3,664 -3,564 0 3,564
'HT028-Premium Time Only 0 0 -24,583 -24,583 0 0 0 0 -24,583 0 0 0 -24,583 -24,583 0 24,583
'HT033-Premium Time Only 0 0 0 0 0 0 0 -6,000 -6,000 0 0 0 -6,000 -6,000 0 6,000
'HT039-Premium Time 0 0 -16,908 -16,908 0 0 0 0 -16,908 0 0 0 -16,908 -16,908 0 16,908
3-197 TOTAL 100,000 0 -45,055 54,945 0 0 0 -6,000 48,945 0 0 0 48,945 48,945 0 -48,945
3-198 HOLD-Add slab pens & boxout
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
3-198 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
3-199 HOLD-PVC weeps at toping slab
Base 48,368 0 0 48,368 0 0 0 0 48,368 0 0 0 48,368 48,368 0 -48,368
3-199 TOTAL 48,368 0 0 48,368 0 0 0 0 48,368 0 0 0 48,368 48,368 0 -48,368
3-860 Gypcrete
Base 470,400 0 0 470,400 0 0 0 0 470,400 224,200 0 224,200 0 224,200 246,200 -224,200
CRO074-Bulletin 037-His. Acoustic Und 0 0 0 0 0 0 0 -73,200 -73,200 0 0 0 -73,200 -73,200 0 73,200
'RB004-HOLD & Allow from OALs 0 0 -246,200 -246,200 0 0 0 0 -246,200 0 0 0 0 0 -246,200 0
3-860 TOTAL 470,400 0 -246,200 224,200 0 0 0 -73,200 151,000 224,200 0 224,200 -73,200 151,000 0 -151,000
3-896 OAL 47 - HOLD - 3rd Part Inspe
'RB004-HOLD & Allow from OALs 0 0 5,000 5,000 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
3-896 TOTAL 0 0 5,000 5,000 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
3-897 OAL 47- HOLD - Gyp RemTouch Up
'RB004-HOLD & Allow from OALs 0 20,000 20,000 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
3-897 TOTAL 0 20,000 20,000 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
3-898 OAL 47 - HOLD - Gyp FIr Repair
'RB004-HOLD & Allow from OALs 0 0 57,500 57,500 0 0 0 0 57,500 0 0 0 57,500 57,500 0 -57,500
3-898 TOTAL 0 0 57,500 57,500 0 0 0 0 57,500 0 0 0 57,500 57,500 0 -57,500
3-899 OAL 47 - HOLD - Gyp Add Mob
'RB004-HOLD & Allow from OALs 0 0 18,500 18,500 0 0 0 0 18,500 0 0 0 18,500 18,500 0 -18,500
3-899 TOTAL 0 0 18,500 18,500 0 0 0 0 18,500 0 0 0 18,500 18,500 0 -18,500
3 - CONCRETE TOTAL 11,548,768 -11,652 -108,433 11,428,683 0 -1,884 9,754 -73,200 11,363,353 10,837,669 7,218,228 10,837,669 525,684 11,363,353 0 -11,363,353
4 - MASONRY
4-220 Masonry Sub
Base 4,849,000 0 0 4,849,000 0 0 0 0 4,849,000 4,849,000 484,500 4,849,000 0 4,849,000 0 -4,849,000
CRO16-Bulletin 8 0 0 2,351 2,351 0 0 0 0 2,351 2,351 0 2,351 0 2,351 0 -2,351
4-220 TOTAL 4,849,000 0 2,351 4,851,351 0 4,851,351 4,851,351 484,500 4,851,351 0 4,851,351 0 -4,851,351
4-293 HOLD-Mason patch at main scho
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
4-293 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
4-294 HOLD-Masonry Patch @ historic
Base 9,000 0 0 9,000 0 0 0 0 9,000 (0] 0 0 9,000 9,000 0 -9,000
4-294 TOTAL 9,000 0 0 9,000 0 0 0 0 9,000 0 0 0 9,000 9,000 0 -9,000
4-295 HOLD-Demo and open in Historic
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
4-295 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000

4-296 HOLD-Stl Strap Anc Cor 6/S0.05
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4-296 HOLD-Stl Strap Anc Cor 6/S0.05 (cont.)
Base 9,000 0 0 9,000 0 0 0 0 9,000 0 0 0 9,000 9,000 0 -9,000
4-296 TOTAL 9,000 0 0 9,000 0 0 0 0 9,000 0 0 0 9,000 9,000 0 -9,000
4-297 HOLD-A3.07 Cut 4 Door @ Load D
Base 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
4-297 TOTAL 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
4-298 HOLD-Add flash 4 open in Mason
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
CRO16-Bulletin 8 0 0 -2,351 -2,351 0 0 0 0 -2,351 0 0 0 -2,351 -2,351 0 2,351
4-298 TOTAL 25,000 0 -2,351 22,649 0 0 0 0 22,649 0 0 0 22,649 22,649 0 -22,649
4-299 HOLD-Add open mason 4 MEPs
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
4-299 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
4 - MASONRY TOTAL 4,937,000 0 4,937,000 0 0 4,937,000 4,851,351 484,500 4,851,351 85,649 4,937,000 0 -4,937,000
5-METALS
5-120 Structural steel
Base 5,620,900 0 0 5,620,900 0 0 0 0 5,620,900 5,384,000 5,268,380 5,384,000 0 5,384,000 236,900 -5,384,000
'AT031-Beam Pens Build A 0 0 31,212 31,212 0 0 0 0 31,212 31,212 31,212 31,212 0 31,212 0 -31,212
'AT045-Beam Pen and Slab Opening 0 0 20,453 20,453 0 0 0 0 20,453 0 0 0 20,453 20,453 0 -20,453
CRO013-68 Harvard Column Fixes & Expl 0 0 13,851 13,851 0 0 0 0 13,851 13,851 13,851 13,851 0 13,851 0 -13,851
CRO026-Bull 14 - Mason Open Steel Cor 0 0 7,629 7,529 0 0 0 0 7,529 7,529 7,629 7,529 0 7,529 0 -7,5629
CRO031-Bulletin 17 - Structural Revs 0 0 -23,391 -23,391 0 0 0 0 -23,391 -23,391 -23,391 -23,391 0 -23,391 0 23,391
'HT029-Added Steel Coordination 0 0 24,178 24,178 0 0 0 0 24,178 24,178 0 24,178 0 24,178 0 -24,178
'HT030-Diff in Mock Up Steel 0 0 17,598 17,598 0 0 0 0 17,598 0 0 0 17,598 17,598 0 -17,598
'HT042-Steel per Submittal Comments 0 0 6,704 6,704 0 0 0 0 6,704 0 0 0 6,704 6,704 0 -6,704
'HT047-Misc Steel Updates 0 0 0 0 0 0 0 13,042 13,042 0 0 0 13,042 13,042 0 -13,042
'HT052-Premium Time 0 0 0 0 0 0 0 2,000 2,000 0 0 0 2,000 2,000 0 -2,000
'HT058-Added Beam Pens Lvl 2 0 0 0 0 0 0 0 12,538 12,538 0 0 0 12,538 12,538 0 -12,5638
'RB005-Buyout Savings/Overages 0 0 -236,900 -236,900 0 0 0 0 -236,900 0 0 0 0 0 -236,900 0
5-120 TOTAL 5,620,900 0 -138,766 5,482,134 0 0 0 27,580 5,509,714 5,437,379 5,297,581 5,437,379 72,335 5,509,714 0 -5,509,714
5-195 Hold-Buy Save Structural Steel
CR026-Bull 14 - Mason Open Steel Cor 0 0 -7,529 -7,629 0 0 0 0 -7,529 0 0 0 -7,529 -7,529 0 7,529
CRO031-Bulletin 17 - Structural Revs 0 0 23,391 23,391 0 0 0 0 23,391 0 0 0 23,391 23,391 0 -23,391
'HT030-Diff in Mock Up Steel 0 0 -17,598 -17,598 0 0 0 0 -17,598 0 0 0 -17,598 -17,598 0 17,598
'HT032-Thermal Break @ Roof Anchor 0 0 -5,039 -5,039 0 0 0 0 -5,039 0 0 0 -5,039 -5,039 0 5,039
'HT032a-Thermal Pads for Misc MEtals 0 0 -2,135 -2,135 0 0 0 0 -2,135 0 0 0 -2,135 -2,135 0 2,135
'HT049-RFI 255 - Add Steel @ CMU 0 0 -6,993 -6,993 0 0 0 0 -6,993 0 0 0 -6,993 -6,993 0 6,993
'HT057-Roof Anchor Load Test 0 0 0 0 0 0 0 -8,850 -8,850 0 0 0 -8,850 -8,850 0 8,850
'HT058-Added Beam Pens Lvl 2 0 0 0 0 0 0 0 -12,538 -12,538 0 0 0 -12,538 -12,538 0 12,538
'RB005-Buyout Savings/Overages 0 0 236,900 236,900 0 0 0 0 236,900 0 0 0 236,900 236,900 0 -236,900
5-195 TOTAL 0 0 220,997 220,997 0 0 0 -21,388 199,609 0 0 0 199,609 199,609 0 -199,609
5-196 HOLD-Add Picks 4 Trades
Base 48,000 0 0 48,000 0 0 0 0 48,000 0 0 0 48,000 48,000 0 -48,000
5-196 TOTAL 48,000 0 0 48,000 0 0 0 0 48,000 0 0 0 48,000 48,000 0 -48,000
5-197 HOLD-Add Engineer for 68 Harv
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
5-197 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
5-198 HOLD-Supple Steel 4 othr Trade
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
'HT029-Added Steel Coordination 0 0 -18,137 -18,137 0 0 0 0 -18,137 0 0 0 -18,137 -18,137 0 18,137
'HT042-Steel per Submittal Comments 0 0 -6,704 -6,704 0 0 0 0 -6,704 0 0 0 -6,704 -6,704 0 6,704
'HT047-Misc Steel Updates 0 0 0 0 0 0 0 -13,042 -13,042 0 0 0 -13,042 -13,042 0 13,042
'HT055-Add Steel Below RA Stair 0 0 0 0 0 0 0 -10,894 -10,894 0 0 0 -10,894 -10,894 0 10,894
5-198 TOTAL 100,000 0 -24,841 75,159 0 0 0 -23,936 51,223 0 0 0 51,223 51,223 0 -51,223
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5-199 HOLD-Schedule Main Weathr/Rain
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
'HT052-Premium Time 0 0 0 0 0 0 0 -2,000 -2,000 0 0 0 -2,000 -2,000 0 2,000
5-199 TOTAL 100,000 0 100,000 0 0 0 -2,000 98,000 0 0 0 98,000 98,000 0 -98,000
5-501 Miscellaneous metals sub
Base 3,075,000 0 0 3,075,000 0 0 0 0 3,075,000 3,075,000 320,000 3,075,000 0 3,075,000 0 -3,075,000
'AT046-Add Lintel for Elec Boxouts 0 0 0 0 0 0 0 4,709 4,709 0 0 0 4,709 4,709 0 -4,709
CRO086-Bulletin 048 - Historic Build 0 0 0 0 0 0 2,000 0 2,000 0 0 0 2,000 2,000 0 -2,000
CRO087-Bulletin 046-Stair & Ramp Rail 0 0 0 0 0 0 5,000 0 5,000 0 0 0 5,000 5,000 0 -5,000
'HT032-Thermal Break @ Roof Anchor 0 0 15,039 15,039 0 0 0 0 15,039 15,039 0 15,039 0 15,039 0 -15,039
'HT032a-Thermal Pads for Misc MEtals 0 0 2,135 2,135 0 0 0 0 2,135 2,135 2,135 2,135 0 2,135 0 -2,135
'HT049-RFI 255 - Add Steel @ CMU 0 0 6,993 6,993 0 0 0 0 6,993 6,993 0 6,993 0 6,993 0 -6,993
'HT055-Add Steel Below RA Stair 0 0 0 0 0 0 0 10,894 10,894 0 0 0 10,894 10,894 0 -10,894
'HT057-Roof Anchor Load Test 0 0 0 0 0 0 0 8,850 8,850 0 0 0 8,850 8,850 0 -8,850
5-501 TOTAL 3,075,000 0 24,167 3,099,167 0 0 7,000 24,453 3,130,620 3,099,167 322,135 3,099,167 31,453 3,130,620 0 -3,130,620
5-598 HOLD-Add Lintel @ Historic MEP
Base 30,000 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
5-598 TOTAL 30,000 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
5-599 HOLD-Thermal Break @ Roof Anc
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
'HT032-Thermal Break @ Roof Anchor 0 0 -10,000 -10,000 0 0 0 0 -10,000 0 0 0 -10,000 -10,000 0 10,000
5-599 TOTAL 10,000 0 -10,000 0 0 0 0 0 0 0 0 0 0 0 0 0
5-METALS TOTAL 9,003,900 0 71,557 9,075,457 0 0 7,000 4,709 9,087,166 8,636,546 5,619,716 8,636,546 550,620 9,087,166 0 -9,087,166
6 - CARPENTRY
6-130 Rough Carp Sub
Base 849,000 0 0 849,000 0 0 0 0 849,000 860,000 0 860,000 0 860,000 -11,000 -860,000
CRO016-Bulletin 8 0 0 9,704 9,704 0 0 0 0 9,704 0 0 0 9,704 9,704 0 -9,704
CRO044-Wood Blocking at Hist Window 0 0 0 0 0 196,594 0 0 196,594 0 0 0 196,594 196,594 0 -196,594
CRO074-Bulletin 037-His. Acoustic Und 0 0 0 0 0 0 0 252,407 252,407 0 0 0 252,407 252,407 0 -252,407
'RB005-Buyout Savings/Overages 0 0 11,000 11,000 0 0 0 0 11,000 0 0 0 0 0 11,000 0
6-130 TOTAL 849,000 0 20,704 869,704 0 196,594 0 252,407 1,318,705 860,000 0 860,000 458,705 1,318,705 0 -1,318,705
6-199 HOLD-Coord Exist Cond Historic
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
CRO074-Bulletin 037-His. Acoustic Und 0 0 0 0 0 0 0 -25,000 -25,000 0 0 0 -25,000 -25,000 0 25,000
6-199 TOTAL 50,000 0 50,000 0 0 0 -25,000 25,000 0 0 0 25,000 25,000 0 -25,000
6-601 Finish carpentry subcontractor
Base 3,109,666 0 0 3,109,666 0 0 0 0 3,109,666 2,549,165 142,129 2,549,165 0 2,549,165 560,501 -2,549,165
CRO083-Bulletin 044-Finish Selections 0 0 0 0 0 0 1,000 0 1,000 0 0 0 1,000 1,000 0 -1,000
CRO087-Bulletin 046-Stair & Ramp Rail 0 0 0 0 0 0 5,000 0 5,000 0 0 0 5,000 5,000 0 -5,000
'RB004-HOLD & Allow from OALs 0 0 -170,000 -170,000 0 0 0 0 -170,000 0 0 0 0 0 -170,000 0
'RB005-Buyout Savings/Overages 0 0 -390,501 -390,501 0 0 0 0 -390,501 0 0 0 0 0 -390,501 0
6-601 TOTAL 3,109,666 0 -560,501 2,549,165 0 0 6,000 0 2,555,165 2,549,165 142,129 2,549,165 6,000 2,555,165 0 -2,555,165
6-694 CR016 - Bulletin 8
CRO16-Bulletin 8 0 0 -9,704 -9,704 0 0 0 0 -9,704 0 0 0 -9,704 -9,704 0 9,704
CRO074-Bulletin 037-His. Acoustic Und 0 0 0 0 0 0 0 -12,727 -12,727 0 0 0 -12,727 -12,727 0 12,727
'RB005-Buyout Savings/Overages 0 0 379,501 379,501 0 0 0 0 379,501 0 0 0 379,501 379,501 0 -379,501
6-694 TOTAL 0 0 369,797 369,797 0 0 0 -12,727 357,070 0 0 0 357,070 357,070 0 -357,070
6-695 OAL 32-HOLD - Humidity Control
'RB004-HOLD & Allow from OALs 0 0 40,000 40,000 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
6-695 TOTAL 0 0 40,000 40,000 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
6-696 OAL 32-HOLD - Premium Time
'RB004-HOLD & Allow from OALs 0 30,000 30,000 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
6-696 TOTAL 0 30,000 30,000 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000

Date: 3/30/26 8:55 am

Page 13



2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
A B1 B2 (o3 D1 D2 D3 D4 E F G H | J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
6-697 OAL 32-HOLD F&I Hdw Div 12case
'RB004-HOLD & Allow from OALs 0 0 100,000 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
6-697 TOTAL 0 0 100,000 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
6-698 HOLD-Add Surface Mount Block
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
6-698 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
6-699 HOLD-Cutout/Cood w/Others
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
6-699 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
6 - CARPENTRY TOTAL 4,038,666 0 4,038,666 0 196,594 6,000 214,680 4,455,940 3,409,165 142,129 3,409,165 1,046,775 4,455,940 -4,455,940
7 - THERMAL / MOISTURE PROTECTION
7-101 Water/dampproof/caulking sub
Base 2,288,000 0 0 2,288,000 0 0 0 0 2,288,000 2,288,000 586,906 2,288,000 0 2,288,000 0 -2,288,000
'AT034-Purchase Expan Joints Not Boug 0 0 80,600 80,600 0 0 0 0 80,600 80,600 0 80,600 0 80,600 0 -80,600
CRO056-Bulletin 031 - Over Garage Cla 0 0 0 0 0 19,529 0 0 19,529 0 0 0 19,529 19,529 0 -19,529
7-101 TOTAL 2,288,000 0 80,600 2,368,600 0 19,529 0 0 2,388,129 2,368,600 586,906 2,368,600 19,529 2,388,129 0 -2,388,129
7-198 HOLD-Add Caulking Not Shown
Base 46,284 0 0 46,284 0 0 0 0 46,284 0 0 0 46,284 46,284 0 -46,284
7-198 TOTAL 46,284 0 0 46,284 0 0 0 0 46,284 0 0 0 46,284 46,284 0 -46,284
7-199 HOLD-Add Found Waterp Tie Ins
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
7-199 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
7-475 Metal siding
Base 4,244,075 0 0 4,244,075 0 0 0 0 4,244,075 4,100,000 247,900 4,100,000 0 4,100,000 144,075 -4,100,000
CRO60-Bull 034 Dark Sky Light Fixtur 0 2,300 0 2,300 0 0 0 0 2,300 2,300 0 2,300 0 2,300 0 -2,300
CRO080-Bulletin 045 - Metal Panel Rev 0 3,000 0 3,000 0 0 0 0 3,000 0 0 0 3,000 3,000 0 -3,000
'RB005-Buyout Savings/Overages 0 0 -144,075 -144,075 0 0 0 0 -144,075 0 0 0 0 0 -144,075 0
7-475 TOTAL 4,244,075 5,300 -144,075 4,105,300 0 0 0 0 4,105,300 4,102,300 247,900 4,102,300 3,000 4,105,300 0 -4,105,300
7-493 HOLD-Buy Saving Metal Panel
CRO080-Bulletin 045 - Metal Panel Rev 0 -3,000 0 -3,000 0 0 0 0 -3,000 0 0 0 -3,000 -3,000 0 3,000
'RB005-Buyout Savings/Overages 0 0 144,075 144,075 0 0 0 0 144,075 0 0 0 144,075 144,075 0 -144,075
7-493 TOTAL 0 -3,000 144,075 141,075 0 0 141,075 0 0 0 141,075 141,075 0 -141,075
7-494 HOLD-Coor for PV & MP Install
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
7-494 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
7-495 HOLD-CF Frame EWA-41-S A0.03A
Base 60,500 0 0 60,500 0 0 0 0 60,500 0 0 0 60,500 60,500 0 -60,500
7-495 TOTAL 60,500 0 0 60,500 0 0 0 0 60,500 0 0 0 60,500 60,500 0 -60,500
7-496 HOLD-Schedule Main Weathr/Rain
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
7-496 TOTAL 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
7-497 HOLD-Exp Mat 4 Mock Up/Fin Con
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
7-497 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
7-498 HOLD-Met Ang@Roof A5.11 & Coor
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
7-498 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
7-499 HOLD-Add Insula btwn Trades
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
7-499 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000

7-501 Membrane roofing sub
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7-501 Membrane roofing sub (cont.)
Base 2,787,000 0 0 2,787,000 0 0 0 0 2,787,000 2,787,000 50,520 2,787,000 0 2,787,000 0 -2,787,000
CRO19-Bulletin 10 0 0 -3,673 -3,5673 0 0 0 0 -3,573 0 0 0 -3,673 -3,573 0 3,673
CRO034-Bull 20 Roof Edge & Tapering 0 0 0 0 0 0 0 68,488 68,488 0 0 0 68,488 68,488 0 -68,488
CR045-Snow Guard Chng Spec'd Product 0 0 0 0 0 0 0 -30,365 -30,365 0 0 0 -30,365 -30,365 0 30,365
7-501 TOTAL 2,787,000 0 -3,573 2,783,427 0 0 0 38,123 2,821,550 2,787,000 50,520 2,787,000 34,550 2,821,550 0 -2,821,550
7-595 HOLD-Added Roof Patching
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
CRO019-Bulletin 10 0 0 3,673 3,573 0 0 0 0 3,573 0 0 0 3,573 3,573 0 -3,673
CR045-Snow Guard Chng Spec'd Product 0 0 0 0 0 0 0 30,365 30,365 0 0 0 30,365 30,365 0 -30,365
7-595 TOTAL 30,000 0 3,573 33,573 0 0 0 30,365 63,938 0 0 0 63,938 63,938 0 -63,938
7-596 HOLD-Add Roof Pens for MEPS
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
7-596 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
7-597 HOLD-Angle 8&11/S5.11 & Bridge
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
7-597 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
7-598 HOLD-Add Roof Safety Mods
Base 21,088 0 0 21,088 0 0 0 0 21,088 0 0 0 21,088 21,088 0 -21,088
7-598 TOTAL 21,088 0 0 21,088 0 0 0 0 21,088 0 0 0 21,088 21,088 0 -21,088
7-599 HOLD-Add Roof Walk Pads 4 MEPs
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
7-599 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
7-601 Expansion Joint Covers
Base 54,000 0 0 54,000 0 0 0 0 54,000 (0] 0 0 54,000 54,000 0 -54,000
'AT034-Purchase Expan Joints Not Boug 0 0 -54,000 -54,000 0 0 0 0 -54,000 0 0 0 -54,000 -54,000 0 54,000
7-601 TOTAL 54,000 0 -54,000 0 0 0 0 0 0 0 0 0 0 0 0
7-810 Fireproofing
Base 333,300 0 0 333,300 0 0 0 0 333,300 293,300 27,300 293,300 0 293,300 40,000 -293,300
'HT052-Premium Time 0 0 0 0 0 0 0 2,000 2,000 0 0 0 2,000 2,000 0 -2,000
'RB004-HOLD & Allow from OALs 0 0 -35,000 -35,000 0 0 0 0 -35,000 0 0 0 0 0 -35,000 0
'RB005-Buyout Savings/Overages 0 0 -5,000 -5,000 0 0 0 0 -5,000 0 0 0 0 0 -5,000 0
7-810 TOTAL 333,300 0 -40,000 293,300 0 0 0 2,000 295,300 293,300 27,300 293,300 2,000 295,300 0 -295,300
7-816 HOLD-Buy Savings Fireproofing
'RB005-Buyout Savings/Overages 0 0 5,000 5,000 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
7-816 TOTAL 0 0 5,000 5,000 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
7-817 HOLD-Fireproof Patching
Base 44,000 0 0 44,000 0 0 0 0 44,000 0 0 0 44,000 44,000 0 -44,000
'RB004-HOLD & Allow from OALs 0 0 35,000 35,000 0 0 0 0 35,000 0 0 0 35,000 35,000 0 -35,000
7-817 TOTAL 44,000 0 35,000 79,000 0 0 0 0 79,000 0 0 0 79,000 79,000 0 -79,000
7-818 HOLD-Add Mask/Prep 4 MEP Hang
Base 40,000 0 0 40,000 0 0 0 0 40,000 (0] 0 0 40,000 40,000 0 -40,000
'HT052-Premium Time 0 0 0 0 0 0 0 -2,000 -2,000 0 0 0 -2,000 -2,000 0 2,000
7-818 TOTAL 40,000 0 0 40,000 0 0 0 -2,000 38,000 0 0 0 38,000 38,000 0 -38,000
7-819 HOLD-Add Fireproof Mobs
Base 9,000 0 0 9,000 0 0 0 0 9,000 0 0 0 9,000 9,000 0 -9,000
7-819 TOTAL 9,000 0 0 9,000 0 0 0 0 9,000 0 0 0 9,000 9,000 0 -9,000
7-840 Firestopping
Base 302,950 0 0 302,950 0 0 0 0 302,950 217,625 0 217,625 0 217,625 85,325 -217,625
CRO079-Bull. 042-Coordination Changes 0 0 0 0 0 0 500 0 500 0 0 0 500 500 0 -500
'RB004-HOLD & Allow from OALs 0 0 -85,325 -85,325 0 0 0 0 -85,325 0 0 0 0 0 -85,325 0
7-840 TOTAL 302,950 0 -85,325 217,625 0 0 500 0 218,125 217,625 0 217,625 500 218,125 0 -218,125
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7-847 OAL 38 - HOLD - Added Mobs
'RB004-HOLD & Allow from OALs 0 0 10,000 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
7-847 TOTAL 0 0 10,000 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
7-848 OAL38 - HOLD Un4seen Firestop
'RB004-HOLD & Allow from OALs 0 0 50,000 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
7-848 TOTAL 0 0 50,000 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
7-849 OAL 38 HOLD-Firestop Patching
'RB004-HOLD & Allow from OALs 0 0 25,325 25,325 0 0 0 0 25,325 0 0 0 25,325 25,325 0 -25,325
7-849 TOTAL 0 0 25,325 25,325 0 0 0 0 25,325 0 0 0 25,325 25,325 0 -25,325
7 - THERMAL / MOISTURE PROTECTION TOTAL 10,625,197 2,300 26,600 10,654,097 0 19,529 500 68,488 10,742,614 9,768,825 912,626 9,768,825 973,789 10,742,614 0 -10,742,614
8 - DOORS & WINDOWS
8-001 Door /frame /hardware supplier
Base 1,476,248 0 0 1,476,248 0 0 0 0 1,476,248 1,006,000 9,000 1,006,000 0 1,006,000 470,248 -1,006,000
'‘BT005-Budget Moves 0 0 -204,378 -204,378 0 0 0 0 -204,378 0 0 0 0 0 -204,378 0
CR043-Bull 24 - Historic Add Foundat 0 -5,335 0 -5,335 0 0 0 0 -5,335 -5,335 0 -5,335 0 -5,335 0 5,335
CR049-Bulletin 022 - Coord Revs 0 2,160 0 2,160 0 0 0 0 2,160 2,160 0 2,160 0 2,160 0 -2,160
CRO065-Bulletin 033 0 0 0 0 0 -1,817 0 0 -1,817 0 0 0 -1,817 -1,817 0 1,817
CRO079-Bull. 042-Coordination Changes 0 0 0 0 0 0 2,000 0 2,000 0 0 0 2,000 2,000 0 -2,000
CRO086-Bulletin 048 - Historic Build 0 0 0 0 0 0 1,000 0 1,000 0 0 0 1,000 1,000 0 -1,000
'RB005-Buyout Savings/Overages 0 0 -265,870 -265,870 0 0 0 0 -265,870 0 0 0 0 0 -265,870 0
8-001 TOTAL 1,476,248 -3,175 -470,248 1,002,825 0 -1,817 3,000 0 1,004,008 1,002,825 9,000 1,002,825 1,183 1,004,008 0 -1,004,008
8-093 HOLD-Buy Savings DFH
CRO043-Bull 24 - Historic Add Foundat 0 5,335 0 5,335 0 0 0 0 5,335 0 0 0 5,335 5,335 0 -5,335
CR049-Bulletin 022 - Coord Revs 0 -2,160 0 -2,160 0 0 0 0 -2,160 0 0 0 -2,160 -2,160 0 2,160
'RB005-Buyout Savings/Overages 0 0 265,870 265,870 0 0 0 0 265,870 0 0 0 265,870 265,870 0 -265,870
8-093 TOTAL 0 3,175 265,870 269,045 0 0 0 0 269,045 0 0 0 269,045 269,045 0 -269,045
8-094 HOLD-Temp Door 4 Const & Mock
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
8-094 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
8-095 HOLD-Coord Low Volt 4 Security
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
8-095 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
8-096 HOLD-Temp Locks & Cores 4 Con
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
8-096 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
8-097 HOLD-DFH Replacements
Base 20,000 0 0 20,000 0 0 0 0 20,000 (0] 0 0 20,000 20,000 0 -20,000
8-097 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
8-098 HOLD-Expedite Doors/Frames
Base 25,000 0 0 25,000 0 0 0 0 25,000 (0] 0 0 25,000 25,000 0 -25,000
8-098 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
8-099 HOLD-Bondo/Touch up Frames
Base 10,000 0 0 10,000 0 0 0 0 10,000 (0] 0 0 10,000 10,000 0 -10,000
8-099 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
8-101 Doors & Hardware Install
Base 0 0 0 0 0 0 0 0 0 204,378 0 204,378 0 204,378 -204,378 -204,378
'‘BT005-Budget Moves 0 0 204,378 204,378 0 0 0 0 204,378 0 0 0 0 0 204,378 0
8-101 TOTAL 0 0 204,378 204,378 0 0 0 0 204,378 204,378 0 204,378 0 204,378 0 -204,378
8-360 Overhead doors
Base 62,790 0 0 62,790 0 0 0 0 62,790 63,320 0 63,320 0 63,320 -530 -63,320
'RB004-HOLD & Allow from OALs 0 0 530 530 0 0 0 0 530 0 0 0 0 0 530 0
8-360 TOTAL 62,790 0 530 63,320 0 63,320 63,320 0 63,320 0 63,320 0 -63,320
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8-399 HOLD-Coord 4 Track/Column Cov
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
'RB004-HOLD & Allow from OALs 0 0 -530 -530 0 0 0 0 -530 0 0 0 -530 -530 0 530
8-399 TOTAL 15,000 -530 14,470 0 0 0 14,470 0 0 0 14,470 14,470 0 -14,470
8-401 Alum entrances/storefront sub
Base 4,124,700 0 0 4,124,700 0 0 0 0 4,124,700 4,124,700 887,500 4,124,700 0 4,124,700 0 -4,124,700
'AT032-Fin Sunshade Detail Change 0 0 31,920 31,920 0 0 0 0 31,920 31,920 0 31,920 0 31,920 0 -31,920
CR054-Historic Window Curved Header 0 0 40,447 40,447 0 0 0 0 40,447 40,447 0 40,447 0 40,447 0 -40,447
'HT059-Purchase Louver at Bridge 0 0 0 0 0 0 0 3,667 3,567 0 0 0 3,667 3,567 0 -3,567
8-401 TOTAL 4,124,700 0 72,367 4,197,067 0 0 0 3,567 4,200,634 4,197,067 887,500 4,197,067 3,567 4,200,634 0 -4,200,634
8-498 HOLD-Schedule Main Weathr/Rain
Base 48,000 0 0 48,000 0 0 0 0 48,000 0 0 0 48,000 48,000 0 -48,000
8-498 TOTAL 48,000 0 0 48,000 0 0 0 0 48,000 0 0 0 48,000 48,000 0 -48,000
8-499 HOLD-Met Ang@Roof A5.11 & Coor
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'HT059-Purchase Louver at Bridge 0 0 0 0 0 0 0 -3,667 -3,567 0 0 0 -3,667 -3,567 0 3,667
8-499 TOTAL 50,000 0 0 50,000 0 0 0 -3,567 46,433 0 0 0 46,433 46,433 0 -46,433
8-801 Glass & glazing
Base 634,000 0 0 634,000 0 0 0 0 634,000 634,000 41,389 634,000 0 634,000 0 -634,000
8-801 TOTAL 634,000 0 0 634,000 0 0 0 0 634,000 634,000 41,389 634,000 0 634,000 0 -634,000
8-899 HOLD-Smoke Baffle & Shoe Seq
Base 20,000 0 0 20,000 0 0 0 0 20,000 (0] 0 0 20,000 20,000 0 -20,000
8-899 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
8 - DOORS & WINDOWS TOTAL 6,570,738 72,367 6,643,105 0 -1,817 3,000 0 6,644,288 6,101,590 937,889 6,101,590 542,698 6,644,288 0 -6,644,288
9 - FINISH WORK
9-220 Drywall subcontractor
Base 8,392,000 0 0 8,392,000 0 0 0 0 8,392,000 8,100,000 565,700 8,100,000 0 8,100,000 292,000 -8,100,000
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 954 954 0 0 0 954 954 0 -954
CRO019-Bulletin 10 0 0 14,139 14,139 0 0 0 0 14,139 14,139 0 14,139 0 14,139 0 -14,139
CRO025-Bulletin 018 0 0 1,234 1,234 0 0 0 0 1,234 1,234 0 1,234 0 1,234 0 -1,234
CRO028-RFI 089 - Garage DAFS v MEPs 0 0 -220,000 -220,000 0 0 0 0 -220,000 -220,000 0 -220,000 0 -220,000 0 220,000
CR030-Bull 13 Elev-Historic Base Rev 0 0 3,102 3,102 0 0 0 0 3,102 3,102 0 3,102 0 3,102 0 -3,102
CR033-Bull 19 - Ceiling Light MEP Co 0 0 6,597 6,597 0 0 0 0 6,597 6,597 0 6,597 0 6,597 0 -6,597
CRO035-Bull 21 - Graphics 0 868 0 868 0 0 0 0 868 0 0 0 868 868 0 -868
CRO042-Bulletin 23 Misc MEP & Arch Co 0 0 1,806 1,806 0 0 0 0 1,806 1,806 0 1,806 0 1,806 0 -1,806
CR052-Bull 29 - Cold Form Metal Fram 0 0 -51,926 -51,926 0 0 0 0 -51,926 -51,926 0 -51,926 0 -51,926 0 51,926
CR058-MP Stage Frame Mod 0 1,500 0 1,500 0 0 0 0 1,500 1,500 0 1,500 0 1,500 0 -1,500
CRO061-Bulletin 032 - Coordination 0 0 3,964 3,964 0 0 0 0 3,964 0 0 0 3,964 3,964 0 -3,964
CRO065-Bulletin 033 0 0 0 0 0 22,689 0 0 22,689 0 0 0 22,689 22,689 0 -22,689
CRO078-Bulletin 039 - Gym Rope & Ring 0 0 0 0 0 0 0 3,094 3,094 0 0 0 3,094 3,094 0 -3,094
CRO079-Bull. 042-Coordination Changes 0 0 0 0 0 0 15,000 0 15,000 0 0 0 15,000 15,000 0 -15,000
CRO088-Bulletin 047 - Coordination 0 0 0 0 0 0 2,043 0 2,043 0 0 0 2,043 2,043 0 -2,043
CRO091-Bulletin 051 - Dimension Clar 0 0 0 0 0 0 1,000 0 1,000 0 0 0 1,000 1,000 0 -1,000
CR093-Bulletin 054 - Coord. Bulletin 0 0 0 0 0 0 5,000 0 5,000 0 0 0 5,000 5,000 0 -5,000
'HT045-Column Cover Finish Change 0 0 41,120 41,120 0 0 0 0 41,120 41,120 20,000 41,120 0 41,120 0 -41,120
'RB004-HOLD & Allow from OALs 0 0 -9,650 -9,650 0 0 0 0 -9,650 0 0 0 0 0 -9,650 0
'RB005-Buyout Savings/Overages 0 0 -282,350 -282,350 0 0 0 0 -282,350 0 0 0 0 0 -282,350 0
9-220 TOTAL 8,392,000 2,368 -491,964 7,902,404 0 22,689 23,043 4,048 7,952,184 7,897,572 585,700 7,897,572 54,612 7,952,184 0 -7,952,184
9-293 HOLD-Buy Savings Drywall
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 -954 -954 0 0 0 -954 -954 0 954
CRO19-Bulletin 10 0 0 -14,139 -14,139 0 0 0 0 -14,139 0 0 0 -14,139 -14,139 0 14,139
CRO025-Bulletin 018 0 0 -1,234 -1,234 0 0 0 0 -1,234 0 0 0 -1,234 -1,234 0 1,234
CR028-RFI 089 - Garage DAFS v MEPs 0 0 220,000 220,000 0 0 0 0 220,000 0 0 0 220,000 220,000 0 -220,000
CRO042-Bulletin 23 Misc MEP & Arch Co 0 0 -1,806 -1,806 0 0 0 0 -1,806 0 0 0 -1,806 -1,806 0 1,806
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9-293 HOLD-Buy Savings Drywall (cont.)
CRO052-Bull 29 - Cold Form Metal Fram 0 0 51,926 51,926 0 0 0 0 51,926 0 0 0 51,926 51,926 0 -51,926
CR058-MP Stage Frame Mod 0 -1,500 0 -1,500 0 0 0 0 -1,500 0 0 0 -1,500 -1,500 0 1,500
CRO061-Bulletin 032 - Coordination 0 0 -3,964 -3,964 0 0 0 0 -3,964 0 0 0 -3,964 -3,964 0 3,964
CRO078-Bulletin 039 - Gym Rope & Ring 0 0 0 0 0 0 0 -3,094 -3,094 0 0 0 -3,094 -3,094 0 3,094
'HT045-Column Cover Finish Change 0 0 -41,120 -41,120 0 0 0 0 -41,120 0 0 0 -41,120 -41,120 0 41,120
'RB005-Buyout Savings/Overages 0 0 282,350 282,350 0 0 0 0 282,350 0 0 0 282,350 282,350 0 -282,350
9-293 TOTAL 0 -1,500 492,013 490,513 0 0 0 -4,048 486,465 0 0 0 486,465 486,465 0 -284,598
9-294 HOLD OAL22 Patch Hist Star Wal
'RB004-HOLD & Allow from OALs 0 0 9,650 9,650 0 0 9,650 0 0 0 9,650 9,650 0 -9,650
9-294 TOTAL 0 0 9,650 9,650 0 0 9,650 0 0 0 9,650 9,650 0 -9,650
9-295 HOLD-Add Blocking Not Called 4
Base 46,284 0 0 46,284 0 0 0 0 46,284 0 0 0 46,284 46,284 0 -46,284
9-295 TOTAL 46,284 0 0 46,284 0 0 0 0 46,284 0 0 0 46,284 46,284 0 -46,284
9-296 HOLD-Drywall Patching Labor
Base 54,000 0 0 54,000 0 0 0 0 54,000 0 0 0 54,000 54,000 0 -54,000
9-296 TOTAL 54,000 0 0 54,000 0 0 0 0 54,000 0 0 0 54,000 54,000 0 -54,000
9-297 HOLD-Drywall Patching Material
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
9-297 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
9-298 HOLD-Staging 4 Monument Stair
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
9-298 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
9-299 HOLD-Schedule Main Weathr/Rain
Base 60,000 0 0 60,000 0 0 0 0 60,000 (0] 0 0 60,000 60,000 0 -60,000
9-299 TOTAL 60,000 0 0 60,000 0 0 0 0 60,000 0 0 0 60,000 60,000 0 -60,000
9-301 Tile subcontractor
Base 654,800 0 0 654,800 0 0 0 0 654,800 654,800 10,442 654,800 0 654,800 0 -654,800
CRO035-Bull 21 - Graphics 0 -803 0 -803 0 0 0 0 -803 0 0 0 -803 -803 0 803
9-301 TOTAL 654,800 -803 0 653,997 0 0 0 653,997 654,800 10,442 654,800 -803 653,997 0 -653,997
9-310 Polish Concrete - Sub
Base 80,175 0 0 80,175 0 0 0 0 80,175 63,675 0 63,675 0 63,675 16,500 -63,675
'RB004-HOLD & Allow from OALs 0 0 -13,200 -13,200 0 0 0 0 -13,200 0 0 0 0 0 -13,200 0
'RB005-Buyout Savings/Overages 0 0 -3,300 -3,300 0 0 0 0 -3,300 0 0 0 0 0 -3,300 0
9-310 TOTAL 80,175 0 -16,500 63,675 0 0 0 0 63,675 63,675 0 63,675 0 63,675 0 -63,675
9-317 HOLD-Buy Savings Polish Conc
'RB005-Buyout Savings/Overages 0 0 3,300 3,300 0 0 3,300 0 0 0 3,300 3,300 0 -3,300
9-317 TOTAL 0 0 3,300 3,300 0 0 3,300 0 0 0 3,300 3,300 0 -3,300
9-318 OAL40 - HOLD -Floor Prep/Level
'RB004-HOLD & Allow from OALs 0 0 7,000 7,000 0 0 0 0 7,000 0 0 0 7,000 7,000 0 -7,000
9-318 TOTAL 0 0 7,000 7,000 0 0 0 0 7,000 0 0 0 7,000 7,000 0 -7,000
9-319 OAL40 - HOLD Floor Protection
'RB004-HOLD & Allow from OALs 0 0 6,200 6,200 0 0 0 0 6,200 0 0 0 6,200 6,200 0 -6,200
9-319 TOTAL 0 0 6,200 6,200 0 0 0 0 6,200 0 0 0 6,200 6,200 0 -6,200
9-401 Terrazzo flooring
Base 755,955 0 0 755,955 0 0 0 0 755,955 755,955 0 755,955 0 755,955 0 -755,955
9-401 TOTAL 755,955 0 0 755,955 0 0 0 0 755,955 755,955 0 755,955 0 755,955 0 -755,955
9-498 HOLD-Terrazzo Floor Patching
Base 24,402 0 0 24,402 0 0 0 0 24,402 0 0 0 24,402 24,402 0 -24,402
9-498 TOTAL 24,402 0 0 24,402 0 0 0 0 24,402 0 0 0 24,402 24,402 0 -24,402
9-499 HOLD-Ter Schedule Main OffHour
Base 48,000 0 0 48,000 0 0 0 0 48,000 0 0 0 48,000 48,000 0 -48,000
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9-499 TOTAL 48,000 0 0 48,000 0 0 0 0 48,000 0 0 0 48,000 48,000 0 -48,000
9-501 Acoustical ceilings sub
Base 909,500 0 0 909,500 0 0 0 0 909,500 909,500 0 909,500 0 909,500 0 -909,500
CRO065-Bulletin 033 0 0 0 0 0 10,470 0 0 10,470 0 0 0 10,470 10,470 0 -10,470
CRO079-Bull. 042-Coordination Changes 0 0 0 0 0 0 2,000 0 2,000 0 0 0 2,000 2,000 0 -2,000
9-501 TOTAL 909,500 0 0 909,500 0 10,470 2,000 0 921,970 909,500 0 909,500 12,470 921,970 0 -921,970
9-599 HOLD-ACT Patching
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
9-599 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
9-620 Epoxy Flooring Sub
Base 281,595 0 0 281,595 0 0 0 0 281,595 207,250 0 207,250 0 207,250 74,345 -207,250
'RB004-HOLD & Allow from OALs 0 0 -68,000 -68,000 0 0 0 0 -68,000 0 0 0 0 0 -68,000 0
'RB005-Buyout Savings/Overages 0 0 -6,345 -6,345 0 0 0 0 -6,345 0 0 0 0 0 -6,345 0
9-620 TOTAL 281,595 0 -74,345 207,250 0 0 0 0 207,250 207,250 0 207,250 0 207,250 0 -207,250
9-628 HOLD-Buy Saving Epoxy Flooring
'RB005-Buyout Savings/Overages 0 0 6,345 6,345 0 6,345 0 0 0 6,345 6,345 0 -6,345
9-628 TOTAL 0 0 6,345 6,345 0 6,345 0 0 0 6,345 6,345 0 -6,345
9-629 OAL 39 - HOLD - Floor Protect
'RB004-HOLD & Allow from OALs 0 0 18,000 18,000 0 0 0 0 18,000 0 0 0 18,000 18,000 0 -18,000
9-629 TOTAL 0 0 18,000 18,000 0 0 0 0 18,000 0 0 0 18,000 18,000 0 -18,000
9-640 Wood flooring
Base 225,369 0 0 225,369 0 0 0 0 225,369 233,181 0 233,181 0 233,181 7,812 -233,181
'RB004-HOLD & Allow from OALs 0 0 7,812 7,812 0 0 0 0 7,812 0 0 0 0 0 7,812 0
9-640 TOTAL 225,369 0 7,812 233,181 0 0 0 0 233,181 233,181 0 233,181 0 233,181 0 -233,181
9-648 HOLD-Wood Floor Leveling
Base 8,475 0 0 8,475 0 0 0 0 8,475 (0] 0 0 8,475 8,475 0 -8,475
9-648 TOTAL 8,475 0 0 8,475 0 0 0 0 8,475 0 0 0 8,475 8,475 0 -8,475
9-649 HOLD-Volleyball Sleeves WD Fir
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
'RB004-HOLD & Allow from OALs 0 0 -7,812 -7,812 0 0 0 0 -7,812 0 0 0 -7,812 -7,812 0 7,812
9-649 TOTAL 10,000 0 -7,812 2,188 0 0 0 0 2,188 0 0 0 2,188 2,188 0 -2,188
9-650 Resilient flooring sub
Base 725,820 0 0 725,820 0 0 0 0 725,820 725,820 365,551 725,820 0 725,820 0 -725,820
CRO074-Bulletin 037-His. Acoustic Und 0 0 0 0 0 0 0 3,720 3,720 0 0 0 3,720 3,720 0 -3,720
9-650 TOTAL 725,820 0 0 725,820 0 0 0 3,720 729,540 725,820 365,551 725,820 3,720 729,540 0 -729,540
9-657 HOLD-Resilient Floor Patching
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
9-657 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
9-658 HOLD-Res Schedule Main OffHour
Base 16,000 0 0 16,000 0 0 0 0 16,000 (0] 0 0 16,000 16,000 0 -16,000
9-658 TOTAL 16,000 0 0 16,000 0 0 0 0 16,000 0 0 0 16,000 16,000 0 -16,000
9-659 HOLD-Add Moist Probs Resil
Base 10,000 0 0 10,000 0 0 0 0 10,000 (0] 0 0 10,000 10,000 0 -10,000
9-659 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
9-680 Carpet subcontractor
Base 156,838 0 0 156,838 0 0 0 0 156,838 160,800 0 160,800 0 160,800 -3,962 -160,800
'RB004-HOLD & Allow from OALs 0 0 3,962 3,962 0 0 0 0 3,962 0 0 0 0 0 3,962 0
9-680 TOTAL 156,838 0 3,962 160,800 0 0 0 0 160,800 160,800 0 160,800 0 160,800 0 -160,800
9-688 HOLD-Entrance Mat-Temp Protect
'RB004-HOLD & Allow from OALs 0 5,000 5,000 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
9-688 TOTAL 0 5,000 5,000 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
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9-689 HOLD-Entrance Mat - Floor Prep
'RB004-HOLD & Allow from OALs 0 7,500 7,500 0 0 0 7,500 0 0 0 7,500 7,500 0 -7,500
9-689 TOTAL 0 7,500 7,500 0 0 0 7,500 0 0 0 7,500 7,500 0 -7,500
9-840 Acoustical wall panels
Base 265,729 0 0 265,729 0 0 0 0 265,729 172,024 0 172,024 0 172,024 93,705 -172,024
'RB004-HOLD & Allow from OALs 0 0 -35,000 -35,000 0 0 0 0 -35,000 0 0 0 0 0 -35,000 0
'RB005-Buyout Savings/Overages 0 0 -58,705 -58,705 0 0 0 0 -58,705 0 0 0 0 0 -58,705 0
9-840 TOTAL 265,729 0 -93,705 172,024 0 0 0 0 172,024 172,024 0 172,024 0 172,024 0 -172,024
9-847 HOLD-Buy Savings Acoutisc WalP
'RB005-Buyout Savings/Overages 0 0 58,705 58,705 0 58,705 0 0 0 58,705 58,705 0 -58,705
9-847 TOTAL 0 0 58,705 58,705 0 58,705 0 0 0 58,705 58,705 0 -58,705
9-848 OAL41 - HOLD - Add Block Acous
'RB004-HOLD & Allow from OALs 0 0 25,000 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
9-848 TOTAL 0 0 25,000 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
9-849 OAL41 - HOLD-Add Mobs Acoust
'RB004-HOLD & Allow from OALs 0 0 10,000 10,000 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
9-849 TOTAL 0 0 10,000 10,000 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
9-901 Painting subcontractor
Base 937,000 0 0 937,000 0 0 0 0 937,000 937,000 0 937,000 0 937,000 0 -937,000
CRO013-68 Harvard Column Fixes & Expl 0 0 668 668 0 0 0 0 668 668 0 668 0 668 0 -668
CR035-Bull 21 - Graphics 0 -7,406 0 -7,406 0 0 0 0 -7,406 -7,406 0 -7,406 0 -7,406 0 7,406
CRO065-Bulletin 033 0 0 0 0 0 1,118 0 0 1,118 0 0 0 1,118 1,118 0 -1,118
CRO083-Bulletin 044-Finish Selections 0 0 0 0 0 0 -500 0 -500 0 0 0 -500 -500 0 500
'HT029-Added Steel Coordination 0 0 -6,041 -6,041 0 0 0 0 -6,041 -6,041 0 -6,041 0 -6,041 0 6,041
9-901 TOTAL 937,000 -7,406 -5,373 924,221 0 1,118 -500 0 924,839 924,221 0 924,221 618 924,839 0 -924,839
9-997 HOLD-Paint Touch Up/Repair
Base 37,500 0 0 37,500 0 0 0 0 37,500 (0] 0 0 37,500 37,500 0 -37,500
9-997 TOTAL 37,500 0 0 37,500 0 0 0 0 37,500 0 0 0 37,500 37,500 0 -37,500
9-998 HOLD-Pnt Schedule Main OffHour
Base 12,500 0 0 12,500 0 0 0 0 12,500 (0] 0 0 12,500 12,500 0 -12,500
9-998 TOTAL 12,500 0 0 12,500 0 0 0 0 12,500 0 0 0 12,500 12,500 0 -12,500
9-999 HOLD-Add Sealant not Shown
Base 45,000 0 0 45,000 0 0 0 0 45,000 0 0 0 45,000 45,000 0 -45,000
9-999 TOTAL 45,000 0 0 45,000 0 0 0 0 45,000 0 0 0 45,000 45,000 0 -45,000
9 - FINISH WORK TOTAL 13,896,942 -7,341 -29,212 13,860,389 0 34,277 24,543 3,720 13,922,929 12,704,798 961,693 12,704,798 1,218,131 13,922,929 0 13,922,929
10 - SPECIALTIES
10-401 Signage
Base 181,230 0 0 181,230 0 0 0 0 181,230 136,500 4,125 136,500 0 136,500 44,730 -136,500
CR035-Bull 21 - Graphics 0 12,094 0 12,094 0 0 0 0 12,094 12,094 0 12,094 0 12,094 0 -12,094
CRO067-Bull 36 - Ext Sign & Shade Fin 0 0 0 0 0 17,918 0 0 17,918 0 0 0 17,918 17,918 0 -17,918
'RB004-HOLD & Allow from OALs 0 0 -36,075 -36,075 0 0 0 0 -36,075 0 0 0 0 0 -36,075 0
'RB005-Buyout Savings/Overages 0 0 -8,655 -8,655 0 0 0 0 -8,655 0 0 0 0 0 -8,655 0
10-401 TOTAL 181,230 12,094 -44,730 148,594 0 17,918 0 0 166,512 148,594 4,125 148,594 17,918 166,512 0 -166,512
10-497 HOLD - Buy Savings Signage
CR048-RFI 183 - Special Owner Furnis 0 0 -7,963 -7,963 0 0 0 0 -7,963 0 0 0 -7,963 -7,963 0 7,963
'RB005-Buyout Savings/Overages 0 0 8,655 8,655 0 0 0 0 8,655 0 0 0 8,655 8,655 0 -8,655
10-497 TOTAL 0 0 692 692 0 0 0 0 692 0 0 0 692 692 0 -692
10-498 OAL 46 - HOLD - Misc Site Sign
'RB004-HOLD & Allow from OALs 0 25,500 25,500 0 0 0 25,500 0 0 0 25,500 25,500 0 -25,500
10-498 TOTAL 0 25,500 25,500 0 0 0 25,500 0 0 0 25,500 25,500 0 -25,500
10-499 OAL 46 - HOLD - Misc Int Sign
'RB004-HOLD & Allow from OALs 0 0 10,575 10,575 0 0 0 0 10,575 0 0 0 10,575 10,575 0 -10,5675
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10-499 TOTAL 0 0 10,575 10,575 0 0 0 0 10,575 0 0 0 10,575 10,575 0 -10,575
10-801 Specialties Sub
Base 957,723 0 0 957,723 0 0 0 0 957,723 877,300 21,055 877,300 0 877,300 80,423 -877,300
CR048-RFI 183 - Special Owner Furnis 0 0 23,386 23,386 0 0 0 0 23,386 23,386 5,847 23,386 0 23,386 0 -23,386
CRO079-Bull. 042-Coordination Changes 0 0 0 0 0 0 1,000 0 1,000 0 0 0 1,000 1,000 0 -1,000
'HT046-Appliance Buyout 0 0 27,567 27,567 0 0 0 0 27,567 27,567 0 27,567 0 27,567 0 -27,567
'HT046a-New GE Refrigerator Model 0 0 975 975 0 0 0 0 975 975 0 975 0 975 0 -975
'RB004-HOLD & Allow from OALs 0 0 -65,000 -65,000 0 0 0 0 -65,000 0 0 0 0 0 -65,000 0
'RB005-Buyout Savings/Overages 0 0 -15,423 -15,423 0 0 0 0 -15,423 0 0 0 0 0 -15,423 0
10-801 TOTAL 957,723 0 -28,495 929,228 0 0 1,000 0 930,228 929,228 26,902 929,228 1,000 930,228 0 -930,228
10-896 HOLD - Buy Savings Specialties
CR048-RFI 183 - Special Owner Furnis 0 0 -15,423 -15,423 0 0 0 0 -15,423 0 0 0 -15,423 -15,423 0 15,423
'RB005-Buyout Savings/Overages 0 0 15,423 15,423 0 0 0 0 15,423 0 0 0 15,423 15,423 0 -15,423
10-896 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10-897 OAL43 - HOLD - Add Wood Block
'RB004-HOLD & Allow from OALs 0 0 25,000 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
10-897 TOTAL 0 0 25,000 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
10-898 OAL43 - HOLD - Added Mobs Spec
'RB004-HOLD & Allow from OALs 0 10,000 10,000 0 0 0 10,000 0 0 10,000 10,000 0 -10,000
10-898 TOTAL 0 10,000 10,000 0 0 0 10,000 0 0 10,000 10,000 0 -10,000
10-899 Appliance Buyout
'HT046-Appliance Buyout 0 0 -27,567 -27,567 0 0 0 0 -27,567 0 0 0 -27,567 -27,567 0 27,567
'HT046a-New GE Refrigerator Model 0 0 -975 -975 0 0 0 0 -975 0 0 0 -975 -975 0 975
'RB004-HOLD & Allow from OALs 0 0 30,000 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
10-899 TOTAL 0 0 1,458 1,458 0 0 0 0 1,458 0 0 0 1,458 1,458 0 -1,458
10-999 HOLD-Toilet Part & Supp 4 Inst
Base 9,000 0 0 9,000 0 0 0 0 9,000 0 0 0 9,000 9,000 0 -9,000
10-999 TOTAL 9,000 0 0 9,000 0 0 0 0 9,000 0 0 0 9,000 9,000 0 -9,000
10 - SPECIALTIES TOTAL 1,147,953 12,094 0 1,160,047 0 17,918 1,000 0 1,178,965 1,077,822 31,027 1,077,822 101,143 1,178,965 0 -1,178,965
11 - EQUIPMENT
11-060 Theater equipment
Base 483,778 0 0 483,778 0 0 0 0 483,778 457,181 0 457,181 0 457,181 26,597 -457,181
'RB004-HOLD & Allow from OALs 0 0 -21,597 -21,597 0 0 0 0 -21,597 0 0 0 0 0 -21,597 0
'RB005-Buyout Savings/Overages 0 0 -5,000 -5,000 0 0 0 0 -5,000 0 0 0 0 0 -5,000 0
11-060 TOTAL 483,778 0 -26,597 457,181 0 0 0 0 457,181 457,181 0 457,181 0 457,181 0 -457,181
11-096 HOLD-Buy Savings Theater Equip
'RB005-Buyout Savings/Overages 0 0 5,000 5,000 0 5,000 0 0 0 5,000 5,000 0 -5,000
11-096 TOTAL 0 0 5,000 5,000 0 5,000 0 0 0 5,000 5,000 0 -5,000
11-097 OAL 31-HOLD NECC Union Carp
'RB004-HOLD & Allow from OALs 0 0 10,591 10,591 0 0 0 0 10,591 0 0 0 10,591 10,591 0 -10,591
11-097 TOTAL 0 0 10,591 10,591 0 0 0 0 10,591 0 0 0 10,591 10,591 0 -10,591
11-098 OAL 31-HOLD Spec Arch Fix Inst
'RB004-HOLD & Allow from OALs 0 0 31,241 31,241 0 0 0 0 31,241 0 0 0 31,241 31,241 0 -31,241
11-098 TOTAL 0 0 31,241 31,241 0 0 0 0 31,241 0 0 0 31,241 31,241 0 -31,241
11-099 HOLD-Theat Unistrut Supports
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
'RB004-HOLD & Allow from OALs 0 0 -20,235 -20,235 0 0 0 0 -20,235 0 0 0 -20,235 -20,235 0 20,235
11-099 TOTAL 30,000 0 -20,235 9,765 0 0 0 0 9,765 0 0 0 9,765 9,765 0 -9,765
11-401 Food service equipment
Base 627,771 0 0 627,771 0 0 0 0 627,771 623,985 49,138 623,985 0 623,985 3,786 -623,985
'RB005-Buyout Savings/Overages 0 0 -3,786 -3,786 0 0 0 0 -3,786 0 0 0 0 0 -3,786 0
11-401 TOTAL 627,771 0 -3,786 623,985 0 0 0 0 623,985 623,985 49,138 623,985 0 623,985 0 -623,985
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11-405 HOLD-Buy Savings Food Services
'RB005-Buyout Savings/Overages 0 0 3,786 3,786 0 0 0 0 3,786 0 0 0 3,786 3,786 0 -3,786
11-405 TOTAL 0 0 3,786 3,786 0 0 0 0 3,786 0 0 0 3,786 3,786 0 -3,786
11-406 HOLD-FS Elec/Serv 4 Equip Chos
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
11-406 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
11-407 HOLD-FS Kitchen Equip Connect
Base 12,000 0 0 12,000 0 0 0 0 12,000 0 0 0 12,000 12,000 0 -12,000
11-407 TOTAL 12,000 0 0 12,000 0 0 0 0 12,000 0 0 0 12,000 12,000 0 -12,000
11-408 HOLD-FS Design 4 Hood Support
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
11-408 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
11-409 HOLD-FS Add Life Safety Req
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
11-409 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
11-480 Gymnasium equipment
Base 353,152 0 0 353,152 0 0 0 0 353,152 0 0 0 0 0 353,152 0
'RB005-Buyout Savings/Overages 0 0 -353,152 -353,152 0 0 0 0 -353,152 0 0 0 0 0 -353,152 0
11-480 TOTAL 353,152 0 -353,152 0 0 0 0 0 0 0 0 0 0
11-497 HOLD-Buy Savings Gym Equipment
'RB005-Buyout Savings/Overages 0 0 17,821 17,821 0 0 0 0 17,821 0 0 0 17,821 17,821 0 -17,821
11-497 TOTAL 0 0 17,821 17,821 0 0 0 0 17,821 0 0 0 17,821 17,821 0 -17,821
11-498 HOLD-Gym Control Wire Score
Base 5,000 0 0 5,000 0 0 0 0 5,000 (0] 0 0 5,000 5,000 0 -5,000
11-498 TOTAL 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
11-499 HOLD-Misc Supp 4 Basketball
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
11-499 TOTAL 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
11-500 Bleachers - Sub
Base 236,394 0 0 236,394 0 0 0 0 236,394 571,771 5,409 571,771 0 571,771 -335,377 -571,771
'RB004-HOLD & Allow from OALs 0 0 46 46 0 0 0 0 46 0 0 0 0 0 46 0
'RB005-Buyout Savings/Overages 0 0 335,331 335,331 0 0 0 0 335,331 0 0 0 0 0 335,331 0
11-500 TOTAL 236,394 0 335,377 571,771 0 0 0 0 571,771 571,771 5,409 571,771 0 571,771 0 -571,771
11-599 HOLD-Bleacher Elec Connections
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
'RB004-HOLD & Allow from OALs 0 0 -46 -46 0 0 0 0 -46 0 0 0 -46 -46 0 46
11-599 TOTAL 10,000 0 -46 9,954 0 0 0 9,954 0 0 0 9,954 9,954 0 -9,954
11-650 Parking Equipment - Sub
Base 83,000 0 0 83,000 0 0 0 0 83,000 0 0 0 83,000 83,000 0 -83,000
CRO72-Traffic Gate Washingt Entrance 0 -25,344 0 -25,344 0 0 0 0 -25,344 0 0 0 -25,344 -25,344 0 25,344
11-650 TOTAL 83,000 -25,344 0 57,656 0 0 0 0 57,656 0 0 0 57,656 57,656 0 -57,656
11 - EQUIPMENT TOTAL 1,886,095 -25,344 0 1,860,751 0 0 0 0 1,860,751 1,652,937 54,547 1,652,937 207,814 1,860,751 0 1,860,751
12 - FURNISHINGS
12-320 Manufactured Casework Sub
Base 1,489,303 0 0 1,489,303 0 0 0 0 1,489,303 1,462,600 0 1,462,600 0 1,462,600 26,703 -1,462,600
CRO061-Bulletin 032 - Coordination 0 0 646 646 0 0 0 0 646 0 0 0 646 646 0 -646
CRO065-Bulletin 033 0 0 0 0 0 8,983 0 0 8,983 0 0 0 8,983 8,983 0 -8,983
'HT054-Added Locks at Lab Casework 0 0 966 966 0 0 0 0 966 0 0 0 966 966 0 -966
'RB005-Buyout Savings/Overages 0 0 -26,703 -26,703 0 0 0 0 -26,703 0 0 0 0 0 -26,703 0
12-320 TOTAL 1,489,303 0 -25,091 1,464,212 0 8,983 0 0 1,473,195 1,462,600 0 1,462,600 10,595 1,473,195 0 -1,473,195
12-398 HOLD-Buy Savings Manufact Case
CRO061-Bulletin 032 - Coordination 0 0 -646 -646 0 0 0 0 -646 0 0 0 -646 -646 0 646
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12-398 HOLD-Buy Savings Manufact Case (cont.)
'HT054-Added Locks at Lab Casework 0 0 -966 -966 0 0 0 0 -966 0 0 0 -966 -966 0 966
'RB005-Buyout Savings/Overages 0 0 26,703 26,703 0 0 0 0 26,703 0 0 0 26,703 26,703 0 -26,703
12-398 TOTAL 0 0 25,091 25,091 0 0 0 0 25,091 0 0 0 25,091 25,091 0 -25,737
12-399 HOLD-Cutouts for Other Trades
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
12-399 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
12-490 Window treatments
Base 258,996 0 0 258,996 0 0 0 0 258,996 251,364 0 251,364 0 251,364 7,632 -251,364
'RB005-Buyout Savings/Overages 0 0 -7,632 -7,632 0 0 0 0 -7,632 0 0 0 0 0 -7,632 0
12-490 TOTAL 258,996 -7,632 251,364 0 0 0 251,364 251,364 0 251,364 0 251,364 0 -251,364
12-499 HOLD-Buy Savings Window Treat
'RB005-Buyout Savings/Overages 0 0 7,632 7,632 0 0 0 7,632 0 0 0 7,632 7,632 0 -7,632
12-499 TOTAL 0 0 7,632 7,632 0 0 0 7,632 0 0 0 7,632 7,632 0 -7,632
12 - FURNISHINGS TOTAL 1,763,299 0 1,763,299 0 8,983 0 0 1,772,282 1,713,964 0 1,713,964 58,318 1,772,282 0 -1,772,282
14 - CONVEYING SYSTEMS
14-240 Hydraulic elevator
Base 722,350 0 0 722,350 0 0 0 0 722,350 694,400 146,359 694,400 0 694,400 27,950 -694,400
CR032-PE2 Elevator 0 0 -34,500 -34,500 0 0 0 0 -34,500 -34,500 0 -34,500 0 -34,500 0 34,500
CRO053-Bulletin 030 Elevator & Rescue 0 0 13,950 13,950 0 0 0 0 13,950 0 0 0 13,950 13,950 0 -13,950
CRO082-Bulletin 043-Security & Screen 0 0 0 0 0 -1,460 0 0 -1,460 0 0 0 -1,460 -1,460 0 1,460
'RB004-HOLD & Allow from OALs 0 0 -27,950 -27,950 0 0 0 0 -27,950 0 0 0 0 0 -27,950 0
14-240 TOTAL 722,350 0 -48,500 673,850 0 -1,460 0 0 672,390 659,900 146,359 659,900 12,490 672,390 0 -672,390
14-297 HOLD - Savings Elevtor NOT GMP
CR032-PE2 Elevator 0 0 34,500 34,500 0 0 0 0 34,500 0 0 0 34,500 34,500 0 -34,500
CRO053-Bulletin 030 Elevator & Rescue 0 0 -13,950 -13,950 0 0 0 0 -13,950 0 0 0 -13,950 -13,950 0 13,950
14-297 TOTAL 0 0 20,550 20,550 0 0 0 0 20,550 0 0 0 20,550 20,550 0 -20,550
14-298 HOLD OAL 27 - Temp Use Fee
'RB004-HOLD & Allow from OALs 0 0 18,000 18,000 0 0 0 0 18,000 0 0 0 18,000 18,000 0 -18,000
14-298 TOTAL 0 0 18,000 18,000 0 0 0 0 18,000 0 0 0 18,000 18,000 -18,000
14-299 HOLD OAL 27 - Elevator Oper
'RB004-HOLD & Allow from OALs 0 0 93,950 93,950 0 0 0 93,950 0 0 0 93,950 93,950 0 -93,950
14-299 TOTAL 0 0 93,950 93,950 0 0 0 93,950 0 0 0 93,950 93,950 0 -93,950
14 - CONVEYING SYSTEMS TOTAL 722,350 0 84,000 806,350 0 -1,460 0 0 804,890 659,900 146,359 659,900 144,990 804,890 0 -804,890
15 - MECHANICAL
15-301 Fire protection subcontractor
Base 1,760,000 0 0 1,760,000 0 0 0 0 1,760,000 1,760,000 49,490 1,760,000 0 1,760,000 0 -1,760,000
15-301 TOTAL 1,760,000 0 0 1,760,000 0 0 0 0 1,760,000 1,760,000 49,490 1,760,000 0 1,760,000 -1,760,000
15-305 Phase 1 Fire Protection Sub
Base 0 0 0 0 0 0 0 0 0 5,750 5,750 5,750 0 5,750 -5,750 -5,750
'HTO06-Temp Sprink Exist 2 Remain Gar 0 0 54,707 54,707 0 0 0 0 54,707 54,707 54,707 54,707 0 54,707 0 -54,707
'RB001-Move Save from Demo to FA 0 0 5,750 5,750 0 0 0 0 5,750 0 0 0 0 0 5,750 0
15-305 TOTAL 0 0 60,457 60,457 0 0 0 0 60,457 60,457 60,457 60,457 0 60,457 0 -60,457
15-397 HOLD-FP Schedule Main OffHour
Base 50,000 0 0 50,000 0 0 0 0 50,000 (0] 0 0 50,000 50,000 0 -50,000
15-397 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
15-398 HOLD-Add Req 4 NFPA 241 Garage
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
15-398 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 -20,000
15-399 HOLD-FP Coord w/ MEP Equipment
Base 37,500 0 0 37,500 0 0 0 0 37,500 0 0 0 37,500 37,500 -37,500
15-399 TOTAL 37,500 0 0 37,500 0 0 0 0 37,500 0 0 0 37,500 37,500 0 -37,500
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15-401 Plumbing subcontractor
Base 4,417,000 0 0 4,417,000 0 0 0 0 4,417,000 4,417,000 926,434 4,417,000 0 4,417,000 0 -4,417,000
CR020-Bulletin 11 0 0 26,421 26,421 0 0 0 0 26,421 26,421 17,174 26,421 0 26,421 0 -26,421
CR024-Bulletin 12 - Plumb & Elec 0 0 66,980 66,980 0 0 0 0 66,980 66,980 0 66,980 0 66,980 0 -66,980
CRO027-RFI 078 - P-11A&B Venting 0 0 19,609 19,609 0 0 0 0 19,609 19,609 0 19,609 0 19,609 0 -19,609
CRO030-Bull 13 Elev-Historic Base Rev 0 0 44,385 44,385 0 0 0 0 44,385 44,385 0 44,385 0 44,385 0 -44,385
CRO065-Bulletin 033 0 0 0 0 0 2,562 0 0 2,562 0 0 0 2,562 2,562 0 -2,662
CR069-RFI 145 Storm Pipe Roof Drain 0 0 7,190 7,190 0 0 0 0 7,190 7,190 0 7,190 0 7,190 0 -7,190
CRO75-Bulletin 038 - Garage Plumbing 0 0 0 0 0 0 0 77,164 77,164 0 0 0 77,164 77,164 0 -77,164
CRO095-RFI 269 - Condensate Conflict 0 0 0 0 0 0 11,279 0 11,279 0 0 0 11,279 11,279 0 -11,279
'HT018-Underground Pipe & Floor Clean 0 0 5,705 5,705 0 0 0 0 5,705 5,705 0 5,705 0 5,705 0 -5,705
'HT038-Temp Water Pierce PArk Geother 0 0 5,047 5,047 0 0 0 0 5,047 5,047 5,047 5,047 0 5,047 0 -5,047
'HT044-Stainless Steel Shrouds 0 0 3,600 3,600 0 0 0 0 3,600 3,600 0 3,600 0 3,600 0 -3,600
'HT044a-Stainless Steel Shrouds 0 0 419 419 0 0 0 0 419 419 0 419 0 419 0 -419
15-401 TOTAL 4,417,000 0 179,356 4,596,356 0 2,562 11,279 77,164 4,687,361 4,596,356 948,655 4,596,356 91,005 4,687,361 0 -4,687,361
15-405 Phase 1 Plumbing Subcontractor
Base 22,594 0 0 22,594 0 0 0 0 22,594 21,500 21,500 21,500 0 21,500 1,094 -21,500
'AT007-62 Harvard Drain & Sewer 0 0 12,217 12,217 0 0 0 0 12,217 12,217 12,217 12,217 0 12,217 0 -12,217
CR011-62 Harvard Video Sewer & Drain 0 0 897 897 0 0 0 0 897 897 897 897 0 897 0 -897
'HT013-Remove P Trap 62 Harvard TOB 0 0 1,326 1,326 0 0 0 0 1,326 1,326 1,326 1,326 0 1,326 0 -1,326
'RB002-Add Temp Water for Demo & Abat 0 0 1,374 1,374 0 0 0 0 1,374 1,374 1,374 1,374 0 1,374 0 -1,374
'RB005-Buyout Savings/Overages 0 0 -1,094 -1,094 0 0 0 0 -1,094 0 0 0 0 0 -1,094 0
15-405 TOTAL 22,594 0 14,720 37,314 0 0 0 0 37,314 37,314 37,314 37,314 0 37,314 0 -37,314
15-406 HOLD - Phase 1 Plumbing Sub
'HT044-Stainless Steel Shrouds 0 0 -1,094 -1,094 0 0 0 0 -1,094 0 0 0 -1,094 -1,094 0 1,094
'RB005-Buyout Savings/Overages 0 0 1,094 1,094 0 0 0 0 1,094 0 0 0 1,094 1,094 0 -1,094
15-406 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
15-491 HOLD-Protect/Rework Roof Drain
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
15-491 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
15-492 HOLD-Repair Pipe Insulation
Base 25,000 0 0 25,000 0 0 0 0 25,000 (0] 0 0 25,000 25,000 0 -25,000
15-492 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
15-493 HOLD-Floor Drain/Garage RD Cor
Base 20,000 0 0 20,000 0 0 0 0 20,000 (0] 0 0 20,000 20,000 0 -20,000
'HT018-Underground Pipe & Floor Clean 0 0 -5,705 -5,705 0 0 0 0 -5,705 0 0 0 -5,705 -5,705 0 5,705
15-493 TOTAL 20,000 -5,705 14,295 0 0 0 14,295 0 0 0 14,295 14,295 0 -14,295
15-494 HOLD-P Schedule Main OffHour
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
15-494 TOTAL 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
15-495 HOLD-Temp Water Services Req
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
'HT013-Remove P Trap 62 Harvard TOB 0 0 -1,326 -1,326 0 0 0 0 -1,326 0 0 0 -1,326 -1,326 0 1,326
'HT038-Temp Water Pierce PArk Geother 0 0 -5,047 -5,047 0 0 0 0 -5,047 0 0 0 -5,047 -5,047 0 5,047
15-495 TOTAL 30,000 0 -6,373 23,627 0 0 0 0 23,627 0 0 0 23,627 23,627 0 -23,627
15-496 HOLD-Add Test to Expedite Wall
Base 15,000 0 0 15,000 0 0 0 0 15,000 (0] 0 0 15,000 15,000 0 -15,000
15-496 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
15-497 HOLD-Add Temp Rain Leader
Base 15,000 0 0 15,000 0 0 0 0 15,000 (0] 0 0 15,000 15,000 0 -15,000
CR011-62 Harvard Video Sewer & Drain 0 0 -897 -897 0 0 0 0 -897 0 0 0 -897 -897 0 897
15-497 TOTAL 15,000 -897 14,103 0 0 0 14,103 0 0 0 14,103 14,103 0 -14,103
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15-498 HOLD-Add Heat Trace MEP Coor (cont.)
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
15-498 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
15-499 HOLD-P Coord w/ MEPs Equipment
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
CRO069-RFI 145 Storm Pipe Roof Drain 0 0 -7,190 -7,190 0 0 0 0 -7,190 0 0 0 -7,190 -7,190 0 7,190
'HT044-Stainless Steel Shrouds 0 0 -2,506 -2,606 0 0 0 0 -2,506 0 0 0 -2,506 -2,506 0 2,506
'HT044a-Stainless Steel Shrouds 0 0 -419 -419 0 0 0 0 -419 0 0 0 -419 -419 0 419
15-499 TOTAL 100,000 0 -10,115 89,885 0 0 0 0 89,885 0 0 0 89,885 89,885 0 -89,885
15-501 HVAC subcontractor
Base 18,804,000 0 0 18,804,000 0 0 0 0 18,804,000 18,804,000 6,059,367 18,804,000 0 18,804,000 0 -18,804,000
CR025-Bulletin 018 0 0 -36,269 -36,269 0 0 0 0 -36,269 -36,269 0 -36,269 0 -36,269 0 36,269
CRO029-RFI 051 - Garage Duct Conflict 0 0 3,250 3,250 0 0 0 0 3,250 3,250 0 3,250 0 3,250 0 -3,250
CRO030-Bull 13 Elev-Historic Base Rev 0 0 10,750 10,750 0 0 0 0 10,750 10,750 0 10,750 0 10,750 0 -10,750
CR033-Bull 19 - Ceiling Light MEP Co 0 0 843 843 0 0 0 0 843 843 0 843 0 843 0 -843
CRO046-Bull 25 - Elevator & Elec Room 0 23,953 0 23,953 0 0 0 0 23,953 23,953 0 23,953 0 23,953 0 -23,953
CRO049-Bulletin 022 - Coord Revs 0 1,362 0 1,362 0 0 0 0 1,362 1,362 0 1,362 0 1,362 0 -1,362
CRO050-RFI 057 - Added EF-11 0 0 3,434 3,434 0 0 0 0 3,434 3,434 0 3,434 0 3,434 0 -3,434
CRO051-RFI 149 - Stor Rm 147B Rad Pan 0 0 681 681 0 0 0 0 681 681 0 681 0 681 0 -681
CRO057-RFI 210 - Mech Expansion Joint 0 0 19,711 19,711 0 0 0 0 19,711 19,711 0 19,711 0 19,711 0 -19,711
CRO061-Bulletin 032 - Coordination 0 0 4,085 4,085 0 0 0 0 4,085 0 0 0 4,085 4,085 0 -4,085
CRO062-RFI 188 - DCUe-3B Relocation 0 0 6,808 6,808 0 0 0 0 6,808 0 0 0 6,808 6,808 0 -6,808
CRO063-RFI 209 SPF-1 & EF-2 VFD 0 0 8,329 8,329 0 0 0 0 8,329 8,329 0 8,329 0 8,329 0 -8,329
CR065a-Bull 035 - HVAC, Ceiling & Cas 0 0 165,558 165,558 0 0 0 0 165,558 0 0 0 165,558 165,558 0 -165,558
CRO068-RFI 225 - Ground Floor Radiant 0 0 0 0 0 16,473 0 0 16,473 0 0 0 16,473 16,473 0 -16,473
CRO081-RFI 285 - Multi Aqua FCU Dis. 0 0 0 0 0 -47,844 0 0 -47,844 0 0 0 -47,844 -47,844 0 47,844
CR088-Bulletin 047 - Coordination 0 0 0 0 0 0 10,000 0 10,000 0 0 0 10,000 10,000 0 -10,000
CR089-RFI 302 Mech Pipe Hist Basemen 0 0 1,661 1,661 0 0 0 0 1,661 0 0 0 1,661 1,661 0 -1,661
15-501 TOTAL 18,804,000 25,315 188,841 19,018,156 0 -31,371 10,000 0 18,996,785 18,840,044 6,059,367 18,840,044 156,741 18,996,785 0 -18,996,785
15-505 Phase- 1 HVAC Subcontractor
Base 22,594 0 0 22,594 0 0 0 0 22,594 18,900 18,900 18,900 0 18,900 3,694 -18,900
'RB005-Buyout Savings/Overages 0 0 -3,694 -3,694 0 0 0 0 -3,694 0 0 0 0 0 -3,694 0
15-505 TOTAL 22,594 0 -3,694 18,900 0 0 0 18,900 18,900 18,900 18,900 0 18,900 0 -18,900
15-506 HOLD-HVAC Buy Savings
CR025-Bulletin 018 0 0 36,269 36,269 0 0 0 0 36,269 0 0 0 36,269 36,269 0 -36,269
CR049-Bulletin 022 - Coord Revs 0 -1,362 0 -1,362 0 0 0 0 -1,362 0 0 0 -1,362 -1,362 0 1,362
CRO057-RFI 210 - Mech Expansion Joint 0 0 -19,711 -19,711 0 0 0 0 -19,711 0 0 0 -19,711 -19,711 0 19,711
CRO063-RFI 209 SPF-1 & EF-2 VFD 0 0 -8,329 -8,329 0 0 0 0 -8,329 0 0 0 -8,329 -8,329 0 8,329
'RB005-Buyout Savings/Overages 0 0 3,694 3,694 0 0 0 0 3,694 0 0 0 3,694 3,694 0 -3,694
15-506 TOTAL 0 -1,362 11,923 10,561 0 0 0 0 10,561 0 0 0 10,561 10,561 0 -10,561
15-593 HOLD-Duct & Pipe Insul Repair
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
15-593 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
15-594 HOLD-Temp Filter 4 Construct
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
15-594 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
15-595 HOLD-M Schedule Main OffHour
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
15-595 TOTAL 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
15-596 HOLD-TAB Adjust 4 Commission
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
15-596 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
15-597 HOLD-Add Crane Pick 4 Rood Stl
Base 12,000 0 0 12,000 0 0 0 0 12,000 0 0 0 12,000 12,000 0 -12,000
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15-597 TOTAL 12,000 0 0 12,000 0 0 0 0 12,000 0 0 0 12,000 12,000 0 -12,000
15-598 HOLD-M Coord w/ MEPs Equipment
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
CRO051-RFI 149 - Stor Rm 147B Rad Pan 0 0 -681 -681 0 0 0 0 -681 0 0 0 -681 -681 0 681
CRO061-Bulletin 032 - Coordination 0 0 -4,085 -4,085 0 0 0 0 -4,085 0 0 0 -4,085 -4,085 0 4,085
CR062-RFI 188 - DCUe-3B Relocation 0 0 -6,808 -6,808 0 0 0 0 -6,808 0 0 0 -6,808 -6,808 0 6,808
CRO065a-Bull 035 - HVAC, Ceiling & Cas 0 0 -48,806 -48,806 0 0 0 0 -48,806 0 0 0 -48,806 -48,806 0 48,806
CRO089-RFI 302 Mech Pipe Hist Basemen 0 0 -1,661 -1,661 0 0 0 0 -1,661 0 0 0 -1,661 -1,661 0 1,661
15-598 TOTAL 100,000 0 -62,041 37,959 0 0 0 0 37,959 0 0 0 37,959 37,959 0 -37,959
15-599 HOLD-Add Drip Pan/Water Bugs
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
15-599 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
15 - MECHANICAL TOTAL 25,755,688 23,953 366,472 26,146,113 0 -28,809 21,279 77,164 26,215,747 25,313,071 7,174,183 25,313,071 902,676 26,215,747 -26,215,747
16 - ELECTRICAL
16-001 Electrical subcontractor
Base 11,888,888 0 0 11,888,888 0 0 0 0 11,888,888 11,888,887 1,738,692 11,888,887 1 11,888,888 0 -11,888,888
CRO021-RFI 015 Light at Elevators 0 0 6,604 6,604 0 0 0 0 6,604 6,604 0 6,604 0 6,604 0 -6,604
CR024-Bulletin 12 - Plumb & Elec 0 0 115,366 115,366 0 0 0 0 115,366 115,366 12,300 115,366 0 115,366 0 -115,366
CRO042-Bulletin 23 Misc MEP & Arch Co 0 0 7,431 7,431 0 0 0 0 7,431 7,431 2,400 7,431 0 7,431 0 -7,431
CRO046-Bull 25 - Elevator & Elec Room 0 5,832 0 5,832 0 0 0 0 5,832 5,832 0 5,832 0 5,832 0 -5,832
CR049-Bulletin 022 - Coord Revs 0 1,520 0 1,520 0 0 0 0 1,520 1,520 0 1,520 0 1,520 0 -1,620
CRO053-Bulletin 030 Elevator & Rescue 0 0 25,478 25,478 0 0 0 0 25,478 25,478 0 25,478 0 25,478 0 -25,478
CRO059-RFI 213 - Garage Antenna Syste 0 0 0 0 0 38,303 0 0 38,303 0 0 0 38,303 38,303 0 -38,303
CRO60-Bull 034 Dark Sky Light Fixtur 0 -5,359 0 -5,359 0 0 0 0 -5,359 -5,359 0 -5,359 0 -5,359 0 5,359
CRO071-RFI 206-Floor Boxes Kit. Equip 0 0 0 0 0 0 0 4,185 4,185 0 0 0 4,185 4,185 0 -4,185
CRO072-Traffic Gate Washingt Entrance 0 25,344 0 25,344 0 0 0 0 25,344 25,344 0 25,344 0 25,344 0 -25,344
CRO079-Bull. 042-Coordination Changes 0 0 0 0 0 0 3,832 0 3,832 0 0 0 3,832 3,832 0 -3,832
CRO082-Bulletin 043-Security & Screen 0 0 0 0 0 8,434 0 0 8,434 0 0 0 8,434 8,434 0 -8,434
CR088-Bulletin 047 - Coordination 0 0 0 0 0 0 5,000 0 5,000 0 0 0 5,000 5,000 0 -5,000
CR092-Bulletin 041 - FA Revisions 0 0 0 0 0 0 1,000 0 1,000 0 0 0 1,000 1,000 0 -1,000
'HT033-Premium Time Only 0 0 0 0 0 0 0 2,500 2,500 0 0 0 2,500 2,500 0 -2,500
'HT038-Temp Water Pierce PArk Geother 0 0 50,192 50,192 0 0 0 0 50,192 50,192 42,192 50,192 0 50,192 0 -50,192
'HT041-Temp Heat in Historic 0 0 0 0 0 0 0 1,500 1,500 0 0 0 1,500 1,500 0 -1,500
16-001 TOTAL 11,888,888 27,337 205,071 12,121,296 0 46,737 9,832 8,185 12,186,050 12,121,295 1,795,584 12,121,295 64,755 12,186,050 0 -12,186,050
16-005 Phase 1- Elec Subcontractor
Base 309,495 0 0 309,495 0 0 0 0 309,495 309,495 309,495 309,495 0 309,495 0 -309,495
CRO012-Bulletin 05 0 0 6,504 6,504 0 0 0 0 6,504 6,504 6,504 6,504 0 6,504 0 -6,504
'HT004-Added CMP Scope - Part 2 0 0 8,801 8,801 0 0 0 0 8,801 8,801 8,801 8,801 0 8,801 0 -8,801
'HTO06-Temp Sprink Exist 2 Remain Gar 0 0 3,068 3,068 0 0 0 0 3,068 3,068 3,068 3,068 0 3,068 0 -3,068
'HT026-Add Second Ground @ Temp Elec 0 0 3,618 3,618 0 0 0 0 3,618 3,618 3,618 3,618 0 3,618 0 -3,618
'RB001-Move Save from Demo to FA 0 0 44,091 44,091 0 0 0 0 44,091 44,091 44,091 44,091 0 44,091 0 -44,091
16-005 TOTAL 309,495 0 66,082 375,577 0 0 0 0 375,577 375,577 375,577 375,577 0 375,577 0 -375,577
16-006 HOLD-Bulletin 05 Early Elec
Base 52,554 0 0 52,554 0 0 0 0 52,554 (0] 0 0 52,554 52,554 0 -562,5654
CRO12-Bulletin 05 0 0 -6,504 -6,504 0 0 0 0 -6,504 0 0 0 -6,504 -6,504 0 6,504
CRO042-Bulletin 23 Misc MEP & Arch Co 0 0 -7,431 -7,431 0 0 0 0 -7,431 0 0 0 -7,431 -7,431 0 7,431
CRO046-Bull 25 - Elevator & Elec Room 0 -5,832 0 -5,832 0 0 0 0 -5,832 0 0 0 -5,832 -5,832 0 5,832
CR049-Bulletin 022 - Coord Revs 0 -1,520 0 -1,520 0 0 0 0 -1,520 0 0 0 -1,620 -1,520 0 1,520
CRO060-Bull 034 Dark Sky Light Fixtur 0 3,059 0 3,059 0 0 0 0 3,059 0 0 0 3,059 3,059 0 -3,059
'HT026-Add Second Ground @ Temp Elec 0 0 -3,618 -3,618 0 0 0 0 -3,618 0 0 0 -3,618 -3,618 0 3,618
'HT038-Temp Water Pierce PArk Geother 0 0 -27,649 -27,649 0 0 0 0 -27,649 0 0 0 -27,649 -27,649 0 27,649
16-006 TOTAL 52,554 -4,293 -45,202 3,059 0 0 0 0 3,059 0 0 0 3,059 3,059 0 -3,059
16-092 HOLD-Temp FA Mods 4 Garage
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-092 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
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16-093 HOLD-Add Temp Power Require
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
'HT038-Temp Water Pierce PArk Geother 0 0 -1,635 -1,5635 0 0 0 0 -1,535 0 0 0 -1,535 -1,535 0 1,635
'HT041-Temp Heat in Historic 0 0 0 0 0 0 0 -1,500 -1,500 0 0 0 -1,500 -1,500 0 1,500
16-093 TOTAL 25,000 0 -1,535 23,465 0 0 0 -1,500 21,965 0 0 0 21,965 21,965 0 -21,965
16-094 HOLD-E Coord w/ MEPs Equipment
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-094 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-095 HOLD-Add Elec for Arch Trades
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
CRO021-RFI 015 Light at Elevators 0 0 -6,604 -6,604 0 0 0 0 -6,604 0 0 0 -6,604 -6,604 0 6,604
16-095 TOTAL 50,000 0 -6,604 43,396 0 43,396 0 0 0 43,396 43,396 0 -43,396
16-096 HOLD-E Schedule Main OffHour
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
'HT033-Premium Time Only 0 0 0 0 0 0 0 -2,500 -2,500 0 0 0 -2,500 -2,500 0 2,500
16-096 TOTAL 100,000 0 0 100,000 0 0 0 -2,500 97,500 0 0 0 97,500 97,500 0 -97,500
16-097 HOLD-Coord w/ Theater Sub
Base 40,000 0 0 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
16-097 TOTAL 40,000 0 0 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
16-098 HOLD-Add Heat Trace 4 MEPs
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-098 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-099 HOLD-Add Ext Lite Coor LS/S/MM
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
16-099 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
16 - ELECTRICAL TOTAL 12,550,937 23,044 217,812 12,791,793 0 46,737 9,832 4,185 12,852,547 12,496,872 2,171,161 12,496,872 355,675 12,852,547 0 -12,852,547
19 - CONTINGENCY
19-001 Construction Contingency
Base 3,950,102 0 0 3,950,102 0 0 0 0 3,950,102 0 0 0 3,950,102 3,950,102 0 -3,950,102
19-001 TOTAL 3,950,102 0 0 3,950,102 0 0 0 0 3,950,102 0 0 0 3,950,102 3,950,102 0 -3,950,102
19 - CONTINGENCY TOTAL 3,950,102 0 3,950,102 0 0 3,950,102 3,950,102 3,950,102 -3,950,102
24 - CONTRACT ALLOWANCES
24-001 OAL 2- Add unforseen abate
Base 500,000 0 0 500,000 0 0 0 0 500,000 0 0 0 500,000 500,000 0 -500,000
'AT007-62 Harvard Drain & Sewer 0 0 -12,217 -12,217 0 0 0 0 -12,217 0 0 0 -12,217 -12,217 0 12,217
'AT009-Added Supp Frame @ Historic 0 0 -1,597 -1,697 0 0 0 0 -1,597 0 0 0 -1,697 -1,597 0 1,597
'AT011-Add Abate 1974 Saddle Hangers 0 0 -186,936 -186,936 0 0 0 0 -186,936 0 0 0 -186,936 -186,936 0 186,936
'AT013-PTO for Switch & Transformer 0 0 -2,103 -2,103 0 0 0 0 -2,103 0 0 0 -2,103 -2,103 0 2,103
'AT014-Out of Seq Abate for SOE 0 0 -25,150 -25,150 0 0 0 0 -25,150 0 0 0 -25,150 -25,150 0 25,150
'AT018-PTO for Sat 2/15 0 0 -8,926 -8,926 0 0 0 0 -8,926 0 0 0 -8,926 -8,926 0 8,926
'AT019-Premium Time Only 0 0 -1,881 -1,881 0 0 0 0 -1,881 0 0 0 -1,881 -1,881 0 1,881
'AT021-Unforeseen Abate Orange Telcom 0 0 -15,448 -15,448 0 0 0 0 -15,448 0 0 0 -15,448 -15,448 [1] 15,448
'AT025-Add Asbestos Tunnel Historic 0 0 -59,958 -59,958 0 0 0 0 -59,958 0 0 0 -59,958 -59,958 0 59,958
'AT026-Unforeseen Abatement in Garage 0 0 -13,982 -13,982 0 0 0 0 -13,982 0 0 0 -13,982 -13,982 0 13,982
CR009-Added Cost for EPA ID 0 0 -1,650 -1,650 0 0 0 0 -1,650 0 0 0 -1,650 -1,650 0 1,650
CRO036-PCB at Historic Building 0 0 -26,835 -26,835 0 0 0 0 -26,835 0 0 0 -26,835 -26,835 0 26,835
24-001 TOTAL 500,000 0 -356,683 143,317 0 0 0 0 143,317 0 0 0 143,317 143,317 0 -143,317
24-002 OAL 2- Vibration monit/test
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
'AT003-Vibration Monitoring 1 Year 0 0 -35,600 -35,600 0 0 0 0 -35,600 0 0 0 -35,600 -35,600 0 35,600
'AT035-Vibration Monitor Pierce Park 0 0 -8,350 -8,350 0 0 0 0 -8,350 0 0 0 -8,350 -8,350 0 8,350
24-002 TOTAL 75,000 0 -43,950 31,050 0 0 0 0 31,050 0 0 0 31,050 31,050 0 -31,050
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24-003 OAL 2- Pre-Dem surv adja prop (cont.)
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'AT001-Precon Survey Exist conditions 0 0 -19,000 -19,000 0 0 0 0 -19,000 0 0 0 -19,000 -19,000 0 19,000
'AT004-Code Red Reports 0 0 -31,000 -31,000 0 0 0 0 -31,000 0 0 0 -31,000 -31,000 0 31,000
24-003 TOTAL 50,000 0 -50,000 0 0 0 0 0 0 0 0 0 0 0 0 0
24-005 OAL 2- Unfor existbuild debri
Base 80,000 0 0 80,000 0 0 0 0 80,000 0 0 0 80,000 80,000 0 -80,000
'AT037-Unfor Underground Demo Histori 0 0 0 0 0 0 0 -25,324 -25,324 0 0 0 -25,324 -25,324 0 25,324
24-005 TOTAL 80,000 0 80,000 0 0 0 -25,324 54,676 0 0 0 54,676 54,676 -54,676
24-007 OAL- 3 Treat of storm water
Base 40,000 0 0 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
'AT038-Cam Exist Tan Brook Pierce Par 0 0 0 0 0 0 0 -3,000 -3,000 0 0 0 -3,000 -3,000 0 3,000
24-007 TOTAL 40,000 0 40,000 0 0 0 -3,000 37,000 0 0 0 37,000 37,000 0 -37,000
24-008 OAL 3- Underpin 86 Harvard St
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
'AT008-Add SOE in Lieu of Underpin 0 0 -59,400 -59,400 0 0 0 0 -59,400 0 0 0 -59,400 -59,400 0 59,400
CRO041-Bulletin 15 Harvard St Existin 0 0 -12,670 -12,670 0 0 0 0 -12,670 0 0 0 -12,670 -12,670 0 12,670
24-008 TOTAL 75,000 0 -72,070 2,930 0 0 0 0 2,930 0 0 0 2,930 2,930 0 -2,930
24-009 OAL 3- Unfore obstruct at SOE
Base 80,000 0 0 80,000 0 0 0 0 80,000 0 0 0 80,000 80,000 0 -80,000
'AT015-Add SOE Pile for Sewer Rework 0 0 -24,904 -24,904 0 0 0 0 -24,904 0 0 0 -24,904 -24,904 0 24,904
'AT017-Unforeseen Obstruct During SOE 0 0 -34,289 -34,289 0 0 0 0 -34,289 0 0 0 -34,289 -34,289 0 34,289
24-009 TOTAL 80,000 0 -59,193 20,807 0 0 0 0 20,807 0 0 0 20,807 20,807 0 -20,807
24-011 OAL 3- Exist Condition Survey
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'AT004-Code Red Reports 0 0 -11,500 -11,500 0 0 0 0 -11,500 0 0 0 -11,500 -11,500 0 11,500
'HT027-Surveying for Project 0 0 -38,500 -38,500 0 0 0 0 -38,500 0 0 0 -38,500 -38,500 0 38,500
24-011 TOTAL 50,000 0 -50,000 0 0 0 0 0 0 0 0 0 0 0 0 0
24-012 OAL 3 - Hist Buil E&B Und Slab
Base 40,250 0 0 40,250 0 0 0 0 40,250 0 0 0 40,250 40,250 0 -40,250
24-012 TOTAL 40,250 0 0 40,250 0 0 0 0 40,250 0 0 0 40,250 40,250 0 -40,250
24-013 OAL 3 - SWPP Prep & Monitor
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
'AT002-SWPPP Plan Creation 0 0 -2,000 -2,000 0 0 0 0 -2,000 0 0 0 -2,000 -2,000 0 2,000
24-013 TOTAL 25,000 -2,000 23,000 0 0 0 23,000 0 0 0 23,000 23,000 0 -23,000
24-014 GMP - Winter Conditions
Base 500,000 0 0 500,000 0 0 0 0 500,000 (0] 0 0 500,000 500,000 0 -500,000
'AT016-Winter Conditions 0 0 -15,846 -15,846 0 0 0 0 -15,846 0 0 0 -15,846 -15,846 0 15,846
'AT024-Winter Conditions 0 0 -47,562 -47,562 0 0 0 0 -47,562 0 0 0 -47,562 -47,562 0 47,562
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 -330,453 -330,453 0 0 0 -330,453 -330,453 0 330,453
24-014 TOTAL 500,000 0 -63,408 436,592 0 0 0 -330,453 106,139 0 0 0 106,139 106,139 0 -106,139
24-015 Conc - Sidewalk patch ETR
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-015 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-016 Mason - Winter Cond H/C Admix
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-016 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-017 Struc - Add Beam Pens
Base 36,000 0 0 36,000 0 0 0 0 36,000 0 0 0 36,000 36,000 0 -36,000
'AT031-Beam Pens Build A 0 0 -31,212 -31,212 0 0 0 0 -31,212 0 0 0 -31,212 -31,212 0 31,212
'AT045-Beam Pen and Slab Opening 0 0 -4,788 -4,788 0 0 0 0 -4,788 0 0 0 -4,788 -4,788 0 4,788
24-017 TOTAL 36,000 0 -36,000 0 0 0 0 0 0 0 0 0 0 0 0 0
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24-018 Struc - Add Deck/Flor Pens
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'AT045-Beam Pen and Slab Opening 0 0 -15,665 -15,665 0 0 0 0 -15,665 0 0 0 -15,665 -15,665 0 15,665
24-018 TOTAL 50,000 0 -15,665 34,335 0 0 0 0 34,335 0 0 0 34,335 34,335 0 -34,335
24-019 MiscM - Add Misc Met Not Shown
Base 46,284 0 0 46,284 0 0 0 0 46,284 0 0 0 46,284 46,284 0 -46,284
'AT046-Add Lintel for Elec Boxouts 0 0 0 0 0 0 0 -4,709 -4,709 0 0 0 -4,709 -4,709 0 4,709
24-019 TOTAL 46,284 0 0 46,284 0 -4,709 41,575 0 0 0 41,575 41,575 0 -41,575
24-020 WaterP - Patch Wear Slb S1.02B
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-020 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-021 WaterP - Exist Gar WP Repair
Base 303,750 0 0 303,750 0 0 0 0 303,750 0 0 0 303,750 303,750 0 -303,750
'AT034-Purchase Expan Joints Not Boug 0 0 -26,600 -26,600 0 0 0 0 -26,600 0 0 0 -26,600 -26,600 0 26,600
CR056-Bulletin 031 - Over Garage Cla 0 0 0 0 0 -17,645 0 0 -17,645 0 0 0 -17,645 -17,645 0 17,645
24-021 TOTAL 303,750 0 -26,600 277,150 0 -17,645 0 0 259,505 0 0 0 259,505 259,505 0 -259,505
24-022 Roof - Temp Roof 4 Weather Tit
Base 25,000 0 0 25,000 0 0 0 0 25,000 (0] 0 0 25,000 25,000 0 -25,000
24-022 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-023 MetalP - Slate Replace @ Wall
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-023 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-024 Curtain - Exp CW 4 Mock/Final
Base 50,000 0 0 50,000 0 0 0 0 50,000 (0] 0 0 50,000 50,000 0 -50,000
'AT032-Fin Sunshade Detail Change 0 0 -31,920 -31,920 0 0 0 0 -31,920 0 0 0 -31,920 -31,920 0 31,920
24-024 TOTAL 50,000 0 -31,920 18,080 0 0 0 0 18,080 0 0 0 18,080 18,080 0 -18,080
24-025 Resil - Moist Mit w/High Prime
Base 75,000 0 0 75,000 0 0 0 0 75,000 (0] 0 0 75,000 75,000 0 -75,000
24-025 TOTAL 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
24-026 Terrazzo - Crack Repair in Con
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-026 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-027 Carpet - Add Floor Prep Histor
Base 14,400 0 0 14,400 0 0 0 0 14,400 0 0 0 14,400 14,400 0 -14,400
'RB004-HOLD & Allow from OALs 0 0 -14,400 -14,400 0 0 0 0 -14,400 0 0 0 -14,400 -14,400 0 14,400
24-027 TOTAL 14,400 0 -14,400 0 0 0 0 0 0 0 0 0 0 0
24-028 Carpet - Add Floor Prep Main
Base 23,037 0 0 23,037 0 0 0 0 23,037 0 0 0 23,037 23,037 0 -23,037
'RB004-HOLD & Allow from OALs 0 0 -2,062 -2,062 0 0 0 0 -2,062 0 0 0 -2,062 -2,062 0 2,062
24-028 TOTAL 23,037 0 -2,062 20,975 0 0 0 0 20,975 0 0 0 20,975 20,975 0 -20,975
24-029 Sign - Temp Signs for Inspect
Base 11,571 0 0 11,571 0 0 0 0 11,571 (0] 0 0 11,571 11,571 0 -11,571
24-029 TOTAL 11,571 0 0 11,571 0 0 0 0 11,571 0 0 0 11,571 11,571 0 -11,571
24-030 Sign - Add Sign per Final Walk
Base 11,571 0 0 11,571 0 0 0 0 11,571 (0] 0 0 11,571 11,571 0 -11,571
24-030 TOTAL 11,571 0 0 11,571 0 0 0 0 11,571 0 0 0 11,571 11,571 0 -11,571
24-031 Theat - Elec Control Wiring
Base 15,000 0 0 15,000 0 0 0 0 15,000 (0] 0 0 15,000 15,000 0 -15,000
24-031 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
24-032 Elevator - Operator 4 Constrct
Base 84,000 0 0 84,000 0 0 0 0 84,000 0 0 0 84,000 84,000 0 -84,000
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24-032 Elevator -Operator 4 Construct (cont.)
'RB004-HOLD & Allow from OALs 0 0 -84,000 -84,000 0 0 0 0 -84,000 0 0 0 -84,000 -84,000 0 84,000
24-032 TOTAL 84,000 0 -84,000 0 0 0 0 0 0 0 0 0 0 0 0 84,000
24-033 FP - Add Heads Due to Calcs
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-033 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-034 FP - Add Brookline FD Requests
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-034 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-035 FP - Town Hall/Library Garage
Base 1,250,000 0 0 1,250,000 0 0 0 0 1,250,000 0 0 0 1,250,000 1,250,000 0 -1,250,000
CRO013-68 Harvard Column Fixes & Expl 0 0 -33,755 -33,755 0 0 0 0 -33,755 0 0 0 -33,755 -33,755 0 33,755
CR020-Bulletin 11 0 0 -18,426 -18,426 0 0 0 0 -18,426 0 0 0 -18,426 -18,426 0 18,426
CRO024-Bulletin 12 - Plumb & Elec 0 0 -187,920 -187,920 0 0 0 0 -187,920 0 0 0 -187,920 -187,920 0 187,920
CRO027-RFI 078 - P-11A&B Venting 0 0 -19,609 -19,609 0 0 0 0 -19,609 0 0 0 -19,609 -19,609 0 19,609
CR029-RFI 051 - Garage Duct Conflict 0 0 -3,250 -3,250 0 0 0 0 -3,250 0 0 0 -3,250 -3,250 0 3,250
CR030-Bull 13 Elev-Historic Base Rev 0 0 -158,009 -158,009 0 0 0 0 -158,009 0 0 0 -1568,009 -158,009 0 158,009
CRO031-Bulletin 17 - Structural Revs 0 0 -4,525 -4,525 0 0 0 0 -4,525 0 0 0 -4,525 -4,525 0 4,525
CRO033-Bull 19 - Ceiling Light MEP Co 0 0 -7,440 -7,440 0 0 0 0 -7,440 0 0 0 -7,440 -7,440 0 7,440
CR034-Bull 20 Roof Edge & Tapering 0 0 0 0 0 0 0 -68,488 -68,488 0 0 0 -68,488 -68,488 0 68,488
CR035-Bull 21 - Graphics 0 -4,753 0 -4,753 0 0 0 0 -4,753 0 0 0 -4,753 -4,753 0 4,753
CRO039-Remove Exist Water Lateral DPW 0 0 -11,749 -11,749 0 0 0 0 -11,749 0 0 0 -11,749 -11,749 0 11,749
CRO041-Bulletin 15 Harvard St Existin 0 0 -85,388 -85,388 0 0 0 0 -85,388 0 0 0 -85,388 -85,388 0 85,388
CRO046-Bull 25 - Elevator & Elec Room 0 -23,953 0 -23,953 0 0 0 0 -23,953 0 0 0 -23,953 -23,953 0 23,953
CRO050-RFI 057 - Added EF-11 0 0 -3,434 -3,434 0 0 0 0 -3,434 0 0 0 -3,434 -3,434 0 3,434
CRO054-Historic Window Curved Header 0 0 -40,447 -40,447 0 0 0 0 -40,447 0 0 0 -40,447 -40,447 0 40,447
CRO065a-Bull 035 - HVAC, Ceiling & Cas 0 0 -116,752 -116,752 0 0 0 0 -116,752 0 0 0 -116,752 -116,752 0 116,752
CRO75-Bulletin 038 - Garage Plumbing 0 0 0 0 0 0 0 -148,074 -148,074 0 0 0 -148,074 -148,074 0 148,074
24-035 TOTAL 1,250,000 -28,706 -690,704 530,590 0 0 0 -216,562 314,028 0 0 0 314,028 314,028 0 -314,028
24-036 M - Humid Control for Finishes
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-036 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-037 M - Add HVAC Contrl/FA 4 Schol
Base 40,000 0 0 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
24-037 TOTAL 40,000 0 0 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
24-038 E- Add Req for NFPA 241 Plan
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-038 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-039 Site - Dewater for Rain >2"
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'AT030-Added Soil Disposal >RCS-1 0 0 -20,389 -20,389 0 0 0 0 -20,389 0 0 0 -20,389 -20,389 0 20,389
'AT042-Added Soil Disposal to Saugus 0 0 -24,411 -24,411 0 0 0 0 -24,411 0 0 0 -24,411 -24,411 0 24,411
24-039 TOTAL 50,000 0 -44,800 5,200 0 0 0 0 5,200 0 0 0 5,200 5,200 0 -5,200
24-040 Site - Rate 4 Asphalt Increase
Base 30,000 0 30,000 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-040 TOTAL 30,000 0 30,000 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-041 Site - Snhow Plowing/Removal
Base 96,000 0 0 96,000 0 0 0 0 96,000 (0] 0 0 96,000 96,000 0 -96,000
'AT016-Winter Conditions 0 0 -15,388 -15,388 0 0 0 0 -15,388 0 0 0 -15,388 -15,388 0 15,388
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 -80,612 -80,612 0 0 0 -80,612 -80,612 0 80,612
24-041 TOTAL 96,000 0 -15,388 80,612 0 0 0 -80,612 0 0 0 0 0 0 0 0
24-042 Site - Add Winter/Ground Thaw
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
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24-042 Site - Add Winter/Ground Thaw (cont.)
'AT039-Winter Conditions 2025-26 0 0 0 0 0 0 0 -50,000 -50,000 0 0 0 -50,000 -50,000 0 50,000
24-042 TOTAL 50,000 0 0 50,000 0 0 0 -50,000 0 0 0 0 0 0 0 50,000
24-043 Site - Add Underpin 68Har/Hist
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
24-043 TOTAL 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
24-044 Site - Dispose Reg Mat RCS<1
Base 102,636 0 0 102,636 0 0 0 0 102,636 0 0 0 102,636 102,636 0 -102,636
'AT023-Over-Ex & Disposal Recon 0 -102,636 0 -102,636 -102,636 0 0 0 -102,636 -102,636 0 102,636
24-044 TOTAL 102,636 -102,636 0 0 0 0 0 0 0 0 0 0 0 0 0
24-045 Land - Tree Maint/Warden Req
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-045 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-046 GeoWell - Water Treat 4 PH Lvl
Base 60,000 0 0 60,000 0 0 0 0 60,000 0 0 0 60,000 60,000 0 -60,000
24-046 TOTAL 60,000 0 0 60,000 0 0 0 0 60,000 0 0 0 60,000 60,000 0 -60,000
24-047 ALT1 - Demo Existing Windows
Base 24,000 0 0 24,000 0 0 0 0 24,000 0 0 0 24,000 24,000 0 -24,000
'AT022-9 Historic Window Removal 0 0 -15,464 -15,464 0 0 0 0 -15,464 0 0 0 -15,464 -15,464 0 15,464
24-047 TOTAL 24,000 -15,464 8,536 8,536 0 0 0 8,536 8,536 0 -8,536
24-048 ALT1 - Waterproof @ Hist Wind
Base 57,000 0 0 57,000 0 0 0 0 57,000 0 0 0 57,000 57,000 0 -57,000
24-048 TOTAL 57,000 0 0 57,000 0 0 0 57,000 0 0 0 57,000 57,000 0 -57,000
24-049 ALT1 - Photovoltaic
Base 2,829,379 0 0 2,829,379 0 0 0 0 2,829,379 (0] 0 0 2,829,379 2,829,379 0 -2,829,379
CRO053-Bulletin 030 Elevator & Rescue 0 0 -25,478 -25,478 0 0 0 0 -25,478 0 0 0 -25,478 -25,478 0 25,478
CR059-RFI 213 - Garage Antenna Syste 0 0 0 0 0 -38,303 0 0 -38,303 0 0 0 -38,303 -38,303 0 38,303
CRO071-RFI 206-Floor Boxes Kit. Equip 0 0 0 0 0 0 0 -4,185 -4,185 0 0 0 -4,185 -4,185 0 4,185
24-049 TOTAL 2,829,379 0 -25,478 2,803,901 0 -38,303 0 -4,185 2,761,413 0 0 0 2,761,413 2,761,413 0 -2,761,413
24-050 OAL 20 Conc - FIr Infil $1.02G
'RB004-HOLD & Allow from OALs 0 0 50,000 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-050 TOTAL 0 0 50,000 50,000 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-051 OAL39 Epoxy-RFI 99 Drain Pitch
'RB004-HOLD & Allow from OALs 0 0 50,000 50,000 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-051 TOTAL 0 0 50,000 50,000 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-052 OAL 47 - RFI 104 Add Leveling
CRO74-Bulletin 037-His. Acoustic Und 0 0 0 0 0 0 0 -145,200 -145,200 0 0 0 -145,200 -145,200 0 145,200
'RB004-HOLD & Allow from OALs 0 0 145,200 145,200 0 0 0 0 145,200 0 0 0 145,200 145,200 0 -145,200
24-052 TOTAL 0 0 145,200 145,200 0 0 0 -145,200 0 0 0 0 0 0 0 0
24 - CONTRACT ALLOWANCES TOTAL 7,264,878 -131,342  -1,454,585 5,678,951 0 -55,948 0 -860,045 4,762,958 0 0 0 4,762,958 4,762,958 0 -4,762,958
25 - CONTRACTORS FEE
25-001 Contractor's Fee
25-001 TOTAL 3,239,084 0 0 3,239,084 0 5177 1,940 0 3,246,201 0 0 0 3,246,201 3,246,201 0 -3,246,201
25 - CONTRACTORS FEE TOTAL 3,239,084 0 0 3,239,084 0 5,177 1,940 0 3,246,201 0 0 0 3,246,201 3,246,201 0 -3,246,201
GMP TOTAL 152,684,487 -11,652 -311,378 152,361,457 0 256,297 96,378 -67,600 152,646,532 124,681,309 42,324,751 126,803,664 25,842,868 152,646,532 0 -152,646,532
Job 2776 Total 168,022,659 -11,652 0 168,011,007 0 264,033 98,951 0 168,373,991 124,681,309 42,324,751 142,531,123 25,842,868 168,373,991 0 -152,646,532
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Print Permit Detail: No Print SDI Detail: No
Print P&P Bond Detail: ~ No Print Sub Bonds Detail: No
Print Builder's Risk Detail: No Print Cost Detail: No
Print GL Detail: No Include PreCon: No
Print CCIP Detail: No Exclude Fee Detail: No
A B1 B2 c D1 D2 E F G H 1 J K M N o
(A+B) (C+D) (J-H) (E~J)
Approved Pending Total Last Month
Original Change Approved Current Change Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget Orders Transfers Budget Committed Incurred Costs Complete Costs Variance This Month % by WIP % by Value
REIMBURSABLES
1- GENERAL CONDITIONS
1-105 STS - Small tools & supplies
Base 0 0 0 0 0 0 0 0 149 149 -149 0 0 0
‘INT097-Budget Move to Create Material 0 0 0 0 0 2,043 2,043 0 0 0 2,043 2,043 0 -2,043
1-105 TOTAL 0 0 0 0 0 2,043 2,043 0 149 149 1,894 2,043 0 -2,043
1-157 new
Base 0 0 0 0 0 0 0 100,952 112,038 116,877 -116,877 0 0 0
‘INT097-Budget Move to Create Material 0 0 0 0 0 300,000 300,000 0 0 0 300,000 300,000 0 -300,000
1-157 TOTAL 0 0 0 0 0 300,000 300,000 100,952 112,038 116,877 183,123 300,000 0 -300,000
1-158 Carpenter Supp Safety- Labor
Base 1,762,014 0 0 1,762,014 0 0 1,762,014 0 142,000 142,000 1,620,014 1,762,014 0 -1,762,014
‘AT009-Add Supp Frame at Histric 0 1,597 0 1,697 0 0 1,597 405 405 405 1,192 1,597 0 -1,597
‘INT097-Budget Move to Create Material 0 0 0 0 0 -300,000 -300,000 0 0 0 -300,000 -300,000 0 300,000
1-158 TOTAL 1,762,014 1,597 0 1,763,611 0 -300,000 1,463,611 405 142,404 142,404 1,321,207 1,463,611 0 -1,463,611 9% 8%
1-223 Temp fence maintenance
Base 11,868 0 0 11,868 0 0 11,868 0 0 0 11,868 11,868 0 -11,868
1-223 TOTAL 11,868 0 0 11,868 0 0 11,868 0 0 0 11,868 11,868 0 -11,868
1-227 Temp fence scrim
Base 20,700 0 0 20,700 0 0 20,700 4,110 14,189 14,189 6,511 20,700 0 -20,700
1-227 TOTAL 20,700 0 0 20,700 0 0 20,700 4,110 14,189 14,189 6,511 20,700 0 -20,700 100%
1-350 Winter conditions
Base 0 0 0 0 0 0 0 12,465 390,243 396,027 -396,027 0 0 0
'AT016-Winter Conditions 0 12,096 0 12,096 0 0 12,096 0 0 0 12,096 12,096 ) -12,096
‘AT024-Winter Conditions 0 464 0 464 0 0 464 0 0 0 464 464 ) -464
'AT039-Winter Conditions 2025-26 0 0 0 0 383,467 0 383,467 0 0 0 383,467 383,467 0 -383,467
1-350 TOTAL 0 12,560 0 12,560 383,467 0 396,027 12,465 390,243 396,027 0 396,027 0 -396,027 1,818%
1-401 Temp enclosures / barricades
Base 10,000 0 0 10,000 0 0 10,000 4,387 21,965 21,965 -11,965 10,000 0 -10,000
‘INT097-Budget Move to Create Material 0 0 0 0 0 19,768 19,768 0 0 0 19,768 19,768 0 -19,768
1-401 TOTAL 10,000 0 0 10,000 0 19,768 29,768 4,387 21,965 21,965 7,803 29,768 0 -29,768
1-410 Covered walkway/OH protection
Base 50,000 0 0 50,000 0 0 50,000 327 348 348 49,652 50,000 0 -50,000
‘INT097-Budget Move to Create Material 0 0 0 0 0 -17,043 -17,043 0 0 0 -17,043 -17,043 0 17,043
1-410 TOTAL 50,000 0 0 50,000 0 -17,043 32,957 327 348 348 32,609 32,957 0 -32,957
1-416 Temp Electric Room
Base 0 0 0 0 0 0 0 11,040 37,674 37,674 -37,674 0 0 0
‘BT002-September Budget Transfer 0 2,384 0 2,384 0 0 2,384 0 [ 0 2,384 2,384 0 -2,384
‘BT003-Temp Electric Room 0 57,616 0 57,616 0 0 57,616 0 0 0 57,616 57,616 0 -57,616
‘INT096-Code for Procut 0 0 0 0 0 -4,400 -4,400 0 0 0 -4,400 -4,400 0 4,400
‘INT097-Budget Move to Create Material 0 0 0 0 0 -4,768 -4,768 0 0 0 -4,768 -4,768 0 4,768
1-416 TOTAL 0 60,000 0 60,000 0 -9,168 50,832 11,040 37,674 37,674 13,158 50,832 0 -50,832 31%
1-417 Pro Cut
'INT096-Code for Procut 0 0 0 0 0 4,400 4,400 0 0 0 4,400 4,400 0 -4,400
1-417 TOTAL 0 0 0 0 0 4,400 4,400 0 0 0 4,400 4,400 0 4,400
1-440 Temporary stair
Base 50,000 0 0 50,000 0 0 50,000 0 3,620 3,620 46,380 50,000 0 -50,000
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1-440 TOTAL 50,000 0 0 50,000 0 0 50,000 0 3,620 3,620 46,380 50,000 0 -50,000
1-445 Temporary ramp
Base 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-445 TOTAL 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-450 Temporary partitions
Base 25,000 0 0 25,000 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
1-450 TOTAL 25,000 0 0 25,000 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
1-460 Temporary door/hardware
Base 15,000 0 0 15,000 0 0 15,000 230 685 831 14,169 15,000 0 -15,000
1-460 TOTAL 15,000 0 0 15,000 0 0 15,000 230 685 831 14,169 15,000 0 -15,000 100% 4%
1-465 Temporary window
Base 30,000 0 0 30,000 0 0 30,000 2,388 12,976 15,364 14,636 30,000 0 -30,000
1-465 TOTAL 30,000 0 0 30,000 0 0 30,000 2,388 12,976 15,364 14,636 30,000 0 -30,000 50% 238%
1-530 Protect floors - sheet
Base 0 0 0 0 0 0 0 0 400 400 -400 0 0 0
'HT035-Historic Floor Protection 0 0 0 0 400 0 400 0 0 0 400 400 0 -400
1-530 TOTAL 0 0 0 0 400 0 400 0 400 400 0 400 0 -400
1-590 Protect exist window
Base 28,000 0 0 28,000 0 0 28,000 0 1,788 1,788 26,212 28,000 0 -28,000
1-590 TOTAL 28,000 0 0 28,000 0 0 28,000 0 1,788 1,788 26,212 28,000 0 -28,000
1-730 Tarp in staging
Base 384,900 0 0 384,900 0 0 384,900 377,801 291,798 377,801 7,099 384,900 0 -384,900
‘AT039-Winter Conditions 2025-26 0 0 0 0 57,093 0 57,093 0 0 0 57,093 57,093 [ -57,093
'HT056-Temp Stair @ Stair 5 0 0 0 0 14,581 0 14,581 0 0 0 14,581 14,581 [ -14,581
‘INT097-Budget Move to Create Material 0 0 0 0 0 -7,099 -7,099 0 0 0 -7,099 -7,099 0 7,099
1-730 TOTAL 384,900 0 0 384,900 71,674 -7,099 449,475 377,801 291,798 377,801 71,674 449,475 0 -449,475
1-735 Riggs Tarping for Heat
Base 0 0 0 0 0 0 0 0 839 839 -839 0 0 0
‘INT097-Budget Move to Create Material 0 0 0 0 0 7,099 7,099 0 0 0 7,099 7,099 0 -7,099
1-735 TOTAL 0 0 0 0 0 7,099 7,099 0 839 839 6,260 7,099 0 -7,099
1-820 Cleanup / housekeeping
Base 2,727,782 0 0 2,727,782 0 0 2,727,782 3,325 639,693 639,693 2,088,089 2,727,782 0 -2,727,782
CRO036-PCB at Historic Building 0 0 0 0 828 0 828 0 0 0 828 828 0 -828
'HTO16-Test Pits for Design Team Rigg 0 8,142 0 8,142 0 0 8,142 0 0 0 8,142 8,142 0 -8,142
1-820 TOTAL 2,727,782 8,142 0 2,735,924 828 0 2,736,752 3,325 639,693 639,693 2,097,059 2,736,752 0 -2,736,752 16% 25%
1- GENERAL CONDITIONS TOTAL 5,125,264 82,299 0 5,207,563 456,369 0 5,663,932 517,429 1,670,809 1,769,969 3,893,963 5,663,932 ] -5,663,932
REIMBURSABLES TOTAL 5,125,264 82,299 0 5,207,563 456,369 0 5,663,932 517,429 1,670,809 1,769,969 3,893,963 5,663,932 0 -5,663,932
Job 2776 Total 5,125,264 82,299 0 5,207,563 456,369 0 5,663,932 517,429 1,670,809 1,769,969 3,893,963 5,663,932 0 -5,663,932
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H Standard CR Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
'AT023 8/05/25 Soil Over-Ex & Disposal Reconciliation
Site - Dispose Re Mat RCS<1 24-044 -102,636.00 05
J. Derenzo Company 2776-40 2-401 0.00 05
J. Derenzo Company 2776-41 2-401 0.00 05
J. Derenzo Company 2776-46 2-401 0.00 05
J. Derenzo Company 2776-45 2-401 0.00 05
J. Derenzo Company 2776-44 2-401 0.00 05
J. Derenzo Company 2776-47 2-401 0.00 05
J. Derenzo Company 2776-48 2-401 0.00 05
J. Derenzo Company 2-401 3,676.00 05
J. Derenzo Company 2-401 1,966.00 05
J. Derenzo Company 2-401 173,075.00 05
HOLD-Buy Save from Early Site 2-392 -73,000.00 05
HOLD-Buy Save from Sitework 2-494 -29,640.00 05
J. Derenzo Company 2-401 90,387.00 05
J. Derenzo Company 2-401 2,345.00 05
J. Derenzo Company 2-401 3,410.00 05
J. Derenzo Company 2-401 87,152.00 05
J. Derenzo Company 2-401 3,991.00 05
HOLD-Buy Savings Landscaping 2-985 -160,726.00 05
Adders 0.00
0.00
~ 'PCO04 3/05/24 February Break 2024 Exploratory
0.00 PCO04
Adders 0.00
0.00
~ CRO01 7/31/24 Bulletin 02 - Electrical Demo
Lynnwell Associates Inc 16-005 0.00 01
Adders 0.00
0.00
~ CR002 7/31/24 Bulletin 03 -Tree Scope
J. Derenzo Company 2-320 0.00 01
Adders 0.00
0.00
~ CR022 6/04/25 Bulletin 016 - Earthwork Spec
J. Derenzo Company 2-401 0.00 05
Adders 0.00
0.00
~ CR035 1212/25 Bulletin 021 - Graphics
Cadwell Design and Sign 10-401 12,094.00 09
Colony Drywall, Inc. 9-220 868.00 09
Select Tile, Marble and 9-301 -803.00 09
Homer Contracting Inc 9-901 -7,406.00 09
CRO035 - Bulletin 21 Graphics 24-035 -4,753.00 09
Adders 0.00
0.00
~ CR043 10/29/25 Bulletin 024 Historic Building Addition Foundations
Kamco Supply Corp. of Boston 8-001 -5,335.00 07
HOLD-Buy Savings DFH 8-093 5,335.00 07
Adders 0.00
0.00
~ CR046 10/29/25 Bulletin 025 - Elevators and Electric Room E023
N.B. Kenney Co., Inc. 15-501 23,953.00 07
Annese Electrical Services Inc 16-001 5,832.00 07
HOLD-Bulletin 05 Early Elec 16-006 -5,832.00 07
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H Standard CR Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
CR046 10/29/25 Bulletin 025 - Elevators and Electric Room E023
FP - Town Hall/Library Garage 24-035 -23,953.00 07
Adders 0.00
0.00
~ CR049 10/29/25 Bulletin 022 - Coordination Revisions and Clarifications
N.B. Kenney Co., Inc. 15-501 1,362.00 07
Kamco Supply Corp. of Boston 8-001 2,160.00 07
Annese Electrical Services Inc 16-001 1,520.00 07
HOLD-Bulletin 05 Early Elec 16-006 -1,520.00 07
HOLD-Buy Saving DFH 8-093 -2,160.00 07
HOLD-Pahse 1 HVAC Buy Savings 15-506 -1,362.00 07
Adders 0.00
0.00
~ CR058 11/04i25 RFI218 - MP Stage FrameMod
Colony Drywall, Inc. 9-220 1,500.00 07
HOLD-Buy SAvings Drywall 9-293 -1,500.00 07
Adders 0.00
0.00
~ CR060 12/19/25 Bulletin 034 Dark Sky Light Fixture Change
Annese Electrical Services Inc 16-001 -5,359.00 08
Sunrise Erectors, Inc. 7-475 2,300.00 08
HOLD-Bulletin 05 Early Elec 16-006 3,059.00 08
Adders 0.00
0.00
~ CRO72 1217/25 Traffic Control Gates at Washington Street Entrance
Parking Equipment 11-650 -25,344.00 08
Annese Electrical Services Inc 16-001 25,344.00 08
Adders 0.00
0.00
~ CRO76 1/05/26 Low Concrete Design Services
S&F Concrete Contractors Corp. 3-110 -11,652.00 08
Adders 0.00
~ CR080 3/12/26 Bulletin 045 - Metal Panel Dimension Revisions
Sunrise Erectors, Inc. 7-475 3,000.00 09
HOLD-Buy Saving Metal Panel 7-493 -3,000.00 09
Adders 0.00
0.00
77777777777777777777777777777777777777777777777777777777777777777777 Approved  -11,652.00
Potential
CRO079 1/26/26 Bulletin 042 - Coordination Changes
Colony Drywall, Inc. 9-220 15,000.00
K & K Acoustical Ceilings Inc 9-501 2,000.00
Unified Specialty Services 10-801 1,000.00
Kamco Supply Corp. of Boston 8-001 2,000.00
Gleeson Powers, Inc. 7-840 500.00
N.B. Kenney Co., Inc. 15-501 0.00
Annese Electrical Services Inc 16-001 3,832.00
Adders 1,306.73
25,638.73
~ CR083 2/02/26 Bulletin 044 - Finish Selections
Homer Contracting Inc 9-901 -500.00
Millwork One, Inc. 6-601 1,000.00
Adders 26.85
526.85




H Standard CR Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Potential
CR086  2/24/26 Bulletin 048 - Historic Building Corridor and Mechanical Room Revisions
J. Derenzo Company 2-401 1,000.00
S&F Concrete Contractors Corp. 3-110 5,000.00
Quinn Bros. of Essex Inc 5-501 2,000.00
Kamco Supply Corp. of Boston 8-001 1,000.00
Adders 483.34
9,483.34
~ CR087 3/05/26 Bulletin 046 - Stair and Ramp Railings
Quinn Bros. of Essex Inc 5-501 5,000.00
Millwork One, Inc. 6-601 5,000.00
Adders 537.04
10,537.04
~ CR088 3/05/26 Bulletin 047 - Coordination
N.B. Kenney Co., Inc. 15-501 10,000.00
Colony Drywall, Inc. 9-220 2,043.00
Annese Electrical Services Inc 16-001 5,000.00
Adders 915.28
17,958.28
~ CR090 3/2/26 Bulletin 052 - Curb and Detail Updates
J. Derenzo Company 2-401 10,000.00
Adders 537.04
10,537.04
~ CR091 3M7/26 Bulletin 051 - Dimension Clarification Wall Adjustment & RFI323
Colony Drywall, Inc. 9-220 1,000.00
Adders 53.70
1,053.70
~ CR092 3/17/26 Bulletin 041 - Fire Alarm Revisions
Annese Electrical Services Inc 16-001 1,000.00
Adders 53.70
1,053.70
~ CR093 3/23/26 Bulletin 054 - Coordination Bulletin
Colony Drywall, Inc. 9-220 5,000.00
Adders 268.51
5,268.51
~ CR095 3/26/26 RFI 269 - Condensate Line Ceiling Conflict 2nd Floor
Commonwealth Plumbing Corp 15-401 11,279.00
Adders 605.72
11,884.72
~ CR096 3/26/26 RFI 332 - Building B Terrace Sloping
S&F Concrete Contractors Corp. 3-110 4,754.00
0.00
Adders 255.31
5,009.31
~ CR098 3/31/26 Bulletin 049 - Interior Finishes
Select Tile, Marble and 9-301 2,000.00
Adders 107.41
2,107.41
S Ppotential 101,058.63
Submitted
CR044 8/11/25 Replace Wood Blocking at Historic Windows per RFI 106
Riggs Contracting Inc. 6-130 196,594.00
Adders 10,557.92
207,151.92

CRO059 12/18/25 RFI 213 - Garage Antenna System




H Standard CR Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
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Submitted
CR059 12/18/25 RFI 213 - Garage Antenna System
Annese Electrical Services Inc 16-001 38,303.00
ALT1 - Photovoltaic 24-049 -38,303.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ________.
CR067  3/06/26 Bulletin 036 - Exterior Signage and Shading Fin Revisions
Cadwell Design and Sign 10-401 17,918.00
Adders 962.27
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1888027
CR068  3/24/26 RFI 225 - Ground Floor Radiant Panels
N.B. Kenney Co., Inc. 15-501 16,473.00
Adders 884.67
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1735767 .
CRO082  3/25/26 Bulletin 043 - Security Camera and Screens
Annese Electrical Services Inc 16-001 8,434.00
TK Elevator Corporation 14-240 -1,460.00
Adders 374.54
Y £1-... 21 S
CR097 3/27/26 RFI 268 - WA-70 Radius Confirmation
Xquisite Landscaping 2-970 16,456.00
Adders 883.77
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 17,839.77 ________.
Submitted 268,078.17
Standard CR 357,484.80
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Change
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Approved
'AT001 7/31/24 Precon Survey of Existing Conditions
Allow - Pre Demo Surv Adj Prop 24-003 -19,000.00 01
NO VENDOR DUE TO CREATING BUDGET HSI Proposal Dated 5/8/24 - Precon Survey of Adjacent 1-242 19,000.00 01
Buildings.
Adders 0.00
0.00
~ 'AT002  7/31/24 SWPP Plan Creation
Allow - SWPP Prep & Monitor 24-013 -2,000.00 01
SWPP Plan Creation - NOT VENDOR CREATING BUDGET. 2-980 2,000.00 01
Adders 0.00
0.00
~ 'AT003  814/24 Vibration Monitoring1Year
Allow - Vibration Monitoring 24-002 -35,600.00 01
Hartford Structural Inspection 1-242 35,600.00 01
Adders 0.00
0.00
~ 'AT004 7/31/24 CodeRedReports
OAL 2 -Pre-Dem surv adja prop 24-003 -31,000.00 01
OAL 3-Exist Condition Survey 24-011 -11,500.00 01
Code Red Reports - NO VENDOR CREATING BUDGET 1-241 31,000.00 01
Code Red Reports - NO VENDOR CREATING BUDGET 1-241 11,500.00 01
Adders 0.00
0.00
~ 'AT006 9/04/24 Police Detail for StreetLight
2 Police 4 Hours each at $62.7/hr 1-960 502.00 01
OAL 2 - Police Detail 1-662 -502.00 01
Adders 0.00
0.00
~ 'AT007 12/21/24 RFI13-62Harvard SewerRework
J.C. Higgins Corporation 15-405 12,217.00 03
OAL 2-Add Unforseen Abatement 24-001 -12,217.00 03
Adders 0.00
0.00
~ 'AT008 10/11/24 Additional SOE Cost in Lieu of Underpinning
OAL 3-Underpin 68 Harvard St 24-008 -59,400.00 02
J. Derenzo Company 2-320 59,400.00 02
Adders 0.00
0.00
~ 'AT009 12/13/24 Additional Support Framing at Historic Building
Riggs Contracting Inc. 1-099 1,597.00 02
OAL 2-Add unforseen abate 24-001 -1,597.00 02
Adders 0.00
0.00
~ 'AT010 12113/24 Police Details - Sep 2024-November2024
OAL 2 - Police Details 1-662 -16,416.00 02
Brookline Police Invoice 62401209 - Police Details 9/30, 10/1. 10/2, 10/3, 10/4 1-960 3,876.00 02
Brookline Police Invoice 62401251 - Police Details 10/7, 10/8, 10/9, 10/11 1-960 2,508.00 02
Brookline Police Invoice 62401324 - Police Details 10/21, 10/22 10/23, 10/24 1-960 1,824.00 02
Brookline Police Invoice 62401283 - Police Details 10/15, 10/16, 10/17 1-960 1,368.00 02
Brookline Police Invoice 62401355 - Police Details 10/28, 10/29, 10/30, 10/31, 11/1 1-960 2,280.00 02
Brookline Police Invoice 62401389 - Police Details 11/5, 11/6, 11/7, 11/8. 1-960 1,824.00 02
Brookline Police Invoice 62401428 - Police Details11/12, 11/13, 11/14, 11/15 1-960 1,596.00 02
Brookline Police Invoice 62401463 - Police Details 11/20, 11/21, 11/22 1-960 1,140.00 02
Adders 0.00
0.00




IH Allowance Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
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Approved
'AT011  12/10/24 Added Abatement Main School Saddle Hangers & Historic Flooring
OAL 2 - Add Unforeseen Abate 24-001 -186,936.00 02
JDC Demolition Company, Inc. 2776-7 2-001 110,900.00 02
JDC Demolition Company, Inc. 2776-10 2-001 76,036.00 02
Adders 0.00
0.00
- 'ATO12  3M7/25 Police Details
OAL 2 Police Details. 1-662 -28,386.00 03
Brookline Police Invoice 62401492 - Police Details for 11/25, 11/26, 11/27 2024 1-960 1,368.00 03
Brookline Police Invoice 62401519 - Police Details for 12/4, 12/5 2024 1-960 1,026.00 03
Brookline Police Invoice 62401550 - Police Details for 12/6, 12/11, 12/12, 12/13 2024 1-960 1,824.00 03
Brookline Police Invoice 62401578 - Police Details for 12/16, 12/17, 12/18, 12/19 2024 1-960 1,596.00 03
Brookline Police Invoice 62401593 - Police Details for 12/23, 12/24, 12/26, 12/27. 1-960 1,824.00 03
Brookline Police Invoice 62401606 - Police Details for 12/30, 12/31, 1/2, 1/3 1-960 1,596.00 03
Brrokline Police Invoice 62500055 - Police Details for 1/14, 1/15, 1/16, 1/17 1-960 1,824.00 03
Brookline Police Invoice 62500028 - Police Details for 1/6, 1/7, 1/8, 1/9, 1/10 1-960 2,052.00 03
Brookline Police Invoice 62401163 - Police Details for 9/24/24, 9/25/24 1-960 912.00 03
Brookline Police Invoice 62500075 - Police Details for 1/12, 1/22, 1/23, 1/24 1-960 1,824.00 03
Brookline Police Invoice 62500106 - Police Details for 1/27, 1/28, 1/29, 1/30, 1/31 1-960 2,280.00 03
Brookline Police Invoice 62500135 - Police Details for 2/3, 2/4, 2/5, 2/6, 2/7 1-960 2,280.00 03
Brookline Police Invoice 62500158 - Police Details for 2/10, 2/11, 2/12, 2/13, 2/13, 2/14, 2/14. 1-960 3,192.00 03
Brookline Police Invoice 62500182 - Police Details for 2/17, 2/18, 2/19, 2/20, 2/21 1-960 2,052.00 03
Brookline Police Invoice 62500200 - Police Details for 2/24, 2/25, 2/26, 2/26, 2/27, 2/28. 1-960 2,736.00 03
Adders 0.00
0.00
~ 'AT013  2/11/25 PTO to Move the Existing Switchgear & Tranformer
OAL 2 - Add Unforseen Abatemen 24-001 -2,103.00 03
JDC Demolition Company, Inc. 2776-11 2-001 2,103.00 03
Adders 0.00
0.00
~ 'AT014  3M7/25 Outof Sequence Abatement for SOE Install
JDC Demolition Company, Inc. 2-001 27,781.00 03
OAL 2 - Add Unforseen Abate 24-001 -25,150.00 03
JDC Demolition Company, Inc. 2-001 -2,631.00 03
Adders 0.00
0.00
~ 'AT015  1/31/25 Added SOE Pile for SewerRework
OAL 3 - Unfore Obstruct at SOE 24-009 -24,904.00 03
J. Derenzo Company 2-320 24,904.00 03
Adders 0.00
0.00
~ 'AT016  4/29/25 Winter Conditions
Site - Snow Plow/Removal 24-041 -15,388.00 04
GMP - Winter Conditions Div 1 24-014 -15,846.00 04
Riggs Contracting Inc. 1-099 12,096.00 04
J. Derenzo Company 2776-17 2-320 1,680.00 04
J. Derenzo Company 2776-18 2-320 1,680.00 04
J. Derenzo Company 2776-20 2-320 1,680.00 04
J. Derenzo Company 2776-21 2-320 1,680.00 04
J. Derenzo Company 2776-24 2-320 1,680.00 04
J. Derenzo Company 2776-22 2-320 1,680.00 04
J. Derenzo Company 2776-12 2-320 3,360.00 04
Winter conditions 1-350 3,750.00 04
JDC Demolition Company, Inc. 2776-26 2-001 1,948.00 04
Adders 0.00
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0.00
~ 'ATO17  3M7/25 Unforeseen Obstructions During SOE Instal
OAL 3- Unfore obstruct at SOE 24-009 -34,289.00 04
J. Derenzo Company 2776-13 2-320 8,767.00 04
J. Derenzo Company 2776-14 2-320 4,522.00 04
J. Derenzo Company 2776-15 2-320 4,200.00 04
J. Derenzo Company 2776-16 2-320 6,300.00 04
J. Derenzo Company 2776-19 2-320 10,500.00 04
Adders 0.00
0.00
~ 'ATO18  3M7/25 Premium Time Only for Saturdays 2.15,2.22,31,3.8
OAL 2- Add unforseen Abate 24-001 -8,926.00 03
JDC Demolition Company, Inc. 2776-23 2-001 2,221.00 03
JDC Demolition Company, Inc. 2776-25 2-001 2,220.00 03
JDC Demolition Company, Inc. 2776-27 2-001 2,227.00 03
JDC Demolition Company, Inc. 2776-28 2-001 2,258.00 03
Adders 0.00
0.00
~ 'ATO19  5/07/25 Premium TimeOnly
JDC Demolition Company, Inc. 2776-33 2-001 1,881.00 04
OAL 2 - Add Unforseen Abate 24-001 -1,881.00 04
Adders 0.00
0.00
~ 'AT020 6/04/25 Police Details
Police Details 1-662 -23,826.00 05
Brookline Police Invoice 62500222 - Police Details for 3/3, 3/4, 3/5, 3/6, 3/6, 3/7 2025. 1-960 2,736.00 05
Brookline Police Invoice 62500252 - Police Details for 3/10, 3/11, 3/12, 3/13 2025 1-960 1,824.00 05
Brookline Police Invoice 62500467 - Police Details for 4/28, 4/29, 4/30, 5/1, 5/1, 5/2 1-960 3,300.00 05
Brookline Police Invoice 62500500 - Police Details 5/5, 5/6, 5/7, 5/8, 5/9 1-960 2,700.00 05
Brookline Police Invoice 62500538 - Police Details 5/12, 5/13, 5/14, 5/15, 5/16 1-960 3,000.00 05
Brookline Police Invoice 62500572 - Police Details 5/19, 5/19, 5/20, 5/21 1-960 2,250.00 05
Brookline Police Invoice 62500273 - Police Details 3/17, 3/18, 3/19, 3/19, 3/20 1-960 2,280.00 05
Brookline Police Invoice 62500302 - Police Details 3/14, 3/24, 3/25, 3/26, 3/27 1-960 2,280.00 05
Brookline Police Invoice 41849 - Police Detail 3/28 1-960 456.00 05
Brookline Police Invoice 62500333 - Police Details 3/31, 4/1, 4/2, 4/3, 4/4 1-960 3,000.00 05
Adders 0.00
0.00
~ 'AT021  5/07/25 Unforeseen Abatement Orangeburg Telcom Line
OAL 2 Add Unforeseen Abate 24-001 -15,448.00 04
JDC Demolition Company, Inc. 2776-36 2-001 15,448.00 04
Adders 0.00
0.00
~ 'AT022  6/04/25 9 Historic Window Removal
JDC Demolition Company, Inc. 2-001 15,464.00 05
ALT1 - Demo Existing Windows 24-047 -15,464.00 05
Adders 0.00
0.00
~ 'AT024  9/23/25 Winder Conditons
GMP - Winter Conditions 24-014 -47,562.00 06
Winter conditions 1-350 2,250.00 06
Riggs Contracting Inc. 1-099 464.00 06
Consigli Invoice 40016 - $ Deisel Heaters with Belly Tanks for Winter 2025/2026 Season 1-350 44,848.00 06
Adders 0.00
0.00

'AT025 6/04/25 Additional Asbestos on the Tunnel to Historic Building
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'AT025 6/04/25 Additional Asbestos on the Tunnel to Historic Building
OAL 2 - Add Unforseen Abate 24-001 -59,958.00 05
JDC Demolition Company, Inc. 2-001 59,958.00 05
Adders 0.00
0.00
~ 'AT026 6/18/25 Unforeseen Abatementin Garage
JDC Demolition Company, Inc. 2776-49 2-001 13,982.00 05
OAL 2-Add Unforeseen Abatement 24-001 -13,982.00 05
Adders 0.00
0.00
~ 'AT027 731125 Police Details
OAL 2 - Police Details 24-004 1-662 -5,870.00 05
OAL 3 - Police Details 24-010 1-664 -10,000.00 05
HOLD-Police Details 1-666 -5,730.00 05
Brookline Police Invoice 62500609 - 5/22, 5/23, 5/27, 5/28, 5/29, 5/30 1-960 3,600.00 05
Brookline Police Invoice 62500650 - 6/2, 6/3, 6/4, 6/5, 6/6. 1-960 3,000.00 05
Brookline Police Invoice 62500726 - 6/13, 6/16, 6/17, 6/18, 6/19, 6/20, 1-960 4,200.00 05
Brookline Police Invoice 62500693 - 6/9, 6/10, 6/11, 6/12 1-960 2,550.00 05
Brookline Police Invoice 62500767 - 6/23, 6/24, 6/25, 6/26/25 1-960 2,400.00 05
Brookline Police Invoice 62500807 - 6/27, 6/30, 7/1, 7/2, 7/3 1-960 3,150.00 05
Brookline Police Invoice 62500840 - 7/7, 7/8, 7/9, 7/10, 7/11 1-960 2,700.00 05
Adders 0.00
0.00
~ 'AT030 11/03/25 Additional Soil Disposal to Saugus
J. Derenzo Company 2-401 8,803.00 07
J. Derenzo Company 2-401 5,436.00 07
Site - Dewater for Rain >2" 24-039 -20,389.00 07
J. Derenzo Company 2-401 2,328.00 07
J. Derenzo Company 2-401 2,667.00 07
J. Derenzo Company 2-401 1,155.00 07
Adders 0.00
0.00
~ 'AT031  9/16/25 Added Beam Pens BuildingA
Struc - Add Beam Pens 24-017 -31,212.00 06
Canatal Industries, Inc. 5-120 31,212.00 06
Adders 0.00
0.00
~ 'AT032 11/20/25 RFI191.1 - Vertical Fin Sunshade Detail Change
Curtain - Exp CW 4 Mock/Final 24-024 -31,920.00 07
Chandler Architectural 8-401 31,920.00 07
Adders 0.00
0.00
~ 'AT033 11/26/125 Police Details
HOLD-Police Details 1-666 -43,800.00 o7
Brookline Police Invoice 62501285 - Details Dated 9/22, 9/23, 9/24x2, 9/25x2, 9/26x3 1-960 5,550.00 o7
Brookline Police Invoice 62501333 - Details Dated 9/29x2, 9/30x2, 10/1, 10/2, 10/3x2 1-960 4,800.00 o7
Brookline Police Invoice 62501372 - Details Dated 9/23, 10/6x2, 10/7x2, 10/8x2. 10/9x2, 10/10x2 1-960 6,600.00 o7
Brookline Police Invoice 62501415 - Details 10/14x2, 10/15x2, 10/16x2, 10/17x2 1-960 5,550.00 o7
Brookline Police Invoice 62501454 - Details 10/20x2, 10/21x2, 10/22x2, 10/23x2, 10/24x2 1-960 6,750.00 07
Brookline Police Invoice 62501497 - Details 10/27x2, 10/28x2, 10/29, 10/30x2, 10/31 1-960 4,800.00 07
Brookline Police Invoice 62501533 - Details 10/31, 11/3x2, 11/4, 11/5, 11/6x2 1-960 4,350.00 07
Brookline Police Invoice 62501573 - Details 11/7x2, 110/10x2, 11/12x2, 11/13, 11/14x2 1-960 5,400.00 07
Adders 0.00
0.00

'AT034 10/29/25 Purchase Expansion Joints Not Bought
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'AT034 10/29/25 Purchase Expansion Joints Not Bought
Expansion Joint Covers 7-601 -54,000.00 o7
WaterP - Exist Gar WP Repair 24-021 -26,600.00 o7
TWC Operations LLC 7-101 80,600.00 o7
Adders 0.00
0.00
~ 'AT035 10/29/25 Vibration Monitoring Pierce Park
OAL 2-Vibration Monitor/Test 24-002 -8,350.00 07
Hartford Structural Inspection 1-242 8,350.00 07
Adders 0.00
0.00
~ 'AT036 10/30/25 Fire Details
HOLD-Fire & Police Details 1-670 -24,077.00 07
Brookline Fire Invoice 43602 - Details on 9/29, 9/30, 10/1, 10/2 1-960 2,132.00 07
Brookline Fire Invoice 43629 - Details on 10/3, 10/6, 10/7, 10/9 1-960 2,257.00 07
Brookline Fire Invoice 43657 - Details on 10/10x2, 10/14x2, 10/15x2, 10/16 1-960 3,010.00 07
Brookline Fire Invoice 43717 - Details on 10/16, 10/17x2, 10/21x2, 10/22x2, 10/23x2, 1-960 5,016.00 07
Brookline Fire Invoice 43728 - Details on 10/24x2, 10/27x2, 10/28x2, 10/29x2 1-960 4,765.00 07
Brookline Fire Invoice 43756 - Details on 10/30x2, 10/31x2, 11/3, 11/4x2, 11/5x2, 11/6x2 1-960 6,897.00 07
Adders 0.00
0.00
~ 'AT040 1/20/26 Police Details
HOLD-Police Detail 1-666 -27,000.00 08
Police Invoice 62501610 - Details 11/17, 11/18, 11/19, 11/20, 11/21 1-960 3,150.00 08
Police Invoice 62501639 - Details 11/24, 11/25, 11/26x2, 11/28 1-960 3,150.00 08
Police Invoice 62501672 - Detail 12/1, 12/2x2, 12/3x2, 12/4x2, 12/5x2 1-960 5,400.00 08
Police Invoice 62501705 - Details 12/8x2, 12/9x3, 12/10x2, 12/11x2, 12/12x2 1-960 6,600.00 08
Police Invoice 62501735 - Details 12/15x2, 12/16x2, 12/17x2, 12/18x2, 12/19x2. 1-960 6,000.00 08
Police Invoice 62501755 - Details 12/22x2, 12/23, 12/24, 12/26 1-960 2,700.00 08
Adders 0.00
0.00
~ 'ATO41  1/20/26 FireDetails
HOLD-Fire & Police Details 1-670 -48,781.00 08
Fire Details Invoice 43766 - Details 11/7, 11/10x2, 11/12, 11/13x2 1-960 3,010.00 08
Fire Details Invoice 43813 - Details 11/12, 11/14x2, 11/17x4, 11/18x4, 11/19x3, 11/20x2, 1-960 9,827.00 08
Fire Details Invoice 43912, 43913, 43914, 43907, 43915, 43910, 43908, 43909, 43911 - Details - 11/20, 1-960 5,197.00 08
11/26, 11/28, 12/1x2, 12/2, 12/3, 12/4x2
Fire Details Invoice 43849 - Details 11/20x2, 11/21x3, 11/24, 11/25x2, 11/26 1-960 5,573.00 08
Fire Details Invoice 43936 - Details 11/28, 12/2, 12/3, 12/5x2, 12/8x2, 12/9x2, 12/10 12/11x2 1-960 7,273.00 08
Fire Details Invoice 43947 - Details 11/3, 12/10, 12/15x2, 12/16x3, 12/17x3, 12/18x2, 12/19x2 1-960 8,371.00 08
Fire Details Invoice 43957 - Details 12/17, 12/18x2, 12/19x2, 12/22, 12/23 1-960 3,887.00 08
Fire Details Invoice 43986 - Details 11/24, 12/22, 12/23, 12/24x2, 12/26x2, 12/29x2, 12/30, 12/31. 1-960 5,643.00 08
Adders 0.00
0.00
~ 'AT042 3/09/26 Additional Soil Disposal
Site - Dewater for Rain >2" 24-039 -24,411.00 09
J. Derenzo Company 2-401 3,814.00 09
J. Derenzo Company 2-401 5,776.00 09
J. Derenzo Company 2-401 7,769.00 09
J. Derenzo Company 2-401 4,662.00 09
Derenzo COR 33A - Disposal to Marilyn's Landing in lieu of Kingston per contract rates. 1/2/26 2-401 2,390.00 09
Adders 0.00
0.00
~ 'AT043  2/26/26 Police Details
HOLD-Police Details 1-666 -19,170.00 09
Police Details 62501771 - Details 12/29, 12/30, 12/31, 1/2/26 1-960 2,400.00 09
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IH Allowance Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
'AT043  2/26/26 Police Details
Police Detail 62600029 - Details 1/5, 1/6, 1/7, 1/8, 1/9/26 1-960 3,150.00 09
Police Details 62600063 - Details 1/12, 1/13, 1/14, 1/15, 1/16 1-960 3,000.00 09
Police details 62600092 - Details 1/20, 1/21, 1/22, 1/23 1-960 2,400.00 09
Police Details 62600119 - Details 1/26, 1/27, 1/28, 1/29, 1/30 1-960 2,400.00 09
Police Details 62600146 - Details 2/2, 2/3, 2/4, 2/5, 2/6 1-960 3,000.00 09
Police Details 62600170 - Details 2/9, 2/10, 2/11, 2/12, 2/13 1-960 3,000.00 09
HOLD-Site Police Details 1-698 -180.00 09
Adders 0.00
0.00
~ 'AT044 2/26/28 FireDetails
HOLD-Fire & Police Detail 1-670 -34,809.00 09
Fire Details Invoice 44038 - Details 1/2, 1/5x2, 1/6x2, 1/7x2, 1/8x2 1-960 5,267.00 09
Fire Details Invoice 44054 - Details 1/9x2, 1/12x4, 1/13x4, 1/14x3, 1/15x3 1-960 9,953.00 09
Fire Details Invoice 44074 - Details 1/14, 1/15, 1/16x4, 1/20x4, 1/21x4, 1/22x4 1-960 10,177.00 09
Fire Details Invoice 44107 - Details 1/21, 1/23x3, 1/28x2 1-960 3,518.00 09
Fire Details Invoice 44121 - Details 1/23, 2/4, 2/5 1-960 1,505.00 09
Fire Details Invoice 44143 - Details 2/2, 2/3, 2/6, 2/9, 2/10, 2/11, 2/12 1-960 4,389.00 09
Adders 0.00
0.00
~ 'AT045 2/09/26 Beam Pen and Slab Opening Updates
Canatal Industries, Inc. 5-120 9,829.00 09
Canatal Industries, Inc. 5-120 5,712.00 09
Struct - Add Beam Pens 24-017 -4,788.00 09
Struc - Add Deck/Floor Pen 24-018 -15,665.00 09
Canatal Industries, Inc. 5-120 4,912.00 09
Adders 0.00
0.00
~ CR009 10/15/24 Added CostforEPAID
JDC Demolition Company, Inc. 2-001 1,650.00 02
OAL 2-Add Unforeseen Abate 24-001 -1,650.00 02
Adders 0.00
0.00
~ CRO13  5M3/25 68 Harvard Column Fixes & Exploratory
J. Derenzo Company 2776-29 2-401 5,327.00 04
J. Derenzo Company 2776-30 2-401 2,390.00 04
Canatal Industries, Inc. 5-120 13,851.00 04
JDC Demolition Company, Inc. 2776-32 2-001 4,485.00 04
Homer Contracting Inc 9-901 668.00 04
J. Derenzo Company 2776-31 2-401 7,034.00 04
FP - Town Hall/Library Garage 24-035 -33,755.00 04
Adders 0.00
0.00
~ CRO16 10/27/25 Bulletin8
Marmelo Brothers Construction 4-220 2,351.00 07
Riggs Contracting Inc. 6-130 9,704.00 07
Colony Drywall, Inc. 9-220 0.00 07
CRO016 - Bulletin 8 Carpentry 6-694 -9,704.00 07
CRO016 - Bulletin 8 Masonry 4-298 -2,351.00 07
Adders 0.00
0.00
~ CR020 4/29/25 Bulletin11
J. Derenzo Company 2-401 -7,995.00 04
Commonwealth Plumbing Corp 15-401 26,421.00 04
FP - Library Garage/Town Hall 24-035 -18,426.00 04
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IH Allowance Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
Adders 0.00
0.00
~ CR024 6/09/25 Bulletin 12 - Plumbing and Electrical Changes
Annese Electrical Services Inc 16-001 115,366.00 07
Commonwealth Plumbing Corp 15-401 66,980.00 07
J. Derenzo Company 2-401 5,574.00 07
FP - Town Hall/Library Garage 24-035 -187,920.00 07
Adders 0.00
0.00
~ CR027 8/05/25 RFI078-P-11Aand P-11B Venting Commonwealth RFIOO8
Commonwealth Plumbing Corp 15-401 19,609.00 06
FP - Town Hall/Library Garage 24-035 -19,609.00 06
Adders 0.00
0.00
~ CR029 7/10/25 RFI051 - Garage Conflicts Ductwork Rework -NBKRFI004
N.B. Kenney Co., Inc. 15-501 3,250.00 05
FP - Town Hall/Library Garage 24-035 -3,250.00 05
Adders 0.00
0.00
~ CR030 8/07/25 Bulletin 013R Elevator-Historic Basement Revisions
S&F Concrete Contractors Corp. 3-110 20,236.00 08
J. Derenzo Company 2-401 9,958.00 08
Marmelo Brothers Construction 4-220 0.00 08
Colony Drywall, Inc. 9-220 3,102.00 08
FP - Town Hall/Libray Garage 24-035 -158,009.00 08
Commonwealth Plumbing Corp 15-401 44,385.00 08
N.B. Kenney Co., Inc. 15-501 10,750.00 08
JDC Demolition Company, Inc. 2-001 11,816.00 08
J. Derenzo Company 2-401 67,585.00 08
J. Derenzo Company 2776-84 2-401 2,915.00 08
J. Derenzo Company 2-401 -12,738.00 08
Adders 0.00
0.00
~ CRO31 9/11/25 Bulletin 17 - Structural Revisions
FP - Town Hall/Library Garage 24-035 -4,525.00 07
S&F Concrete Contractors Corp. 3-110 4,525.00 07
Canatal Industries, Inc. 5-120 -23,391.00 07
HOLD-Buy Save Structural Steel 5-195 23,391.00 07
Adders 0.00
0.00
~ CR033 11/25/25 Bulletin 019 - Ceiling Lighting MEP Coordination
FP - Town Hall/Library Garage 24-035 -7,440.00 07
Colony Drywall, Inc. 9-220 6,597.00 07
N.B. Kenney Co., Inc. 15-501 843.00 07
Adders 0.00
0.00
~ CR036 1/05/26 PCB atHistoric Building
J. Derenzo Company 2776-38 2-401 5,581.00 08
J. Derenzo Company 2776-57 2-401 4,573.00 08
J. Derenzo Company 2776-58 2-401 5,100.00 08
Riggs Contracting Inc. 1-099 828.00 08
J. Derenzo Company 2776-99 2-401 6,328.00 08
J. Derenzo Company 2776-62 2-401 4,425.00 08
OAL 2 - Add Unforseen Abate 24-001 -26,835.00 08
Adders 0.00
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CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
0.00
~ CR039 812/25 Remove Existing Water Lateral per the Town's Request
J. Derenzo Company 2776-59 2-401 11,749.00 05
FP - Town Hall/Library Garage 24-035 -11,749.00 05
Adders 0.00
0.00
~ CRO41  1/21/26 Bulletin 015 - Harvard St Existing Conditions Adjustments
J. Derenzo Company 2-401 12,487.00 09
FP - Town Hall/Library Garage 24-035 -85,388.00 09
Xquisite Landscaping 2-970 35,484.00 09
S&F Concrete Contractors Corp. 3-110 5,176.00 09
Riggs Contracting Inc. 1-098 2,751.00 09
J. Derenzo Company 2-401 42,160.00 09
OAL 3-Underpin 86 Harvard St 24-008 -12,670.00 09
Adders 0.00
0.00
~ CR050 10/30/25 RFI057 -Added EF-11
N.B. Kenney Co., Inc. 15-501 3,434.00 07
FP - Town Hall/Library Garage 24-035 -3,434.00 07
Adders 0.00
0.00
~ CR053 1/23/26 Bulletin 030 Elevators and Rescue Phones
TK Elevator Corporation 14-240 13,950.00 09
Annese Electrical Services Inc 16-001 25,478.00 09
HOLD-Savings Elevator NOT GMP 14-297 -13,950.00 09
ALT1 - Photovoltaic 24-049 -25,478.00 09
Adders 0.00
0.00
~ CR054 10/31/25 Historic Windows with Curved Header
Chandler Architectural 8-401 40,447.00 07
FP - Town Hall/Library Garage 24-035 -40,447.00 07
Adders 0.00
0.00
777777777 CRO65a 3/19/26 Bulletin 033 - HVAC, Ceiling, and Casework Coordinaton
N.B. Kenney Co., Inc. 15-501 165,558.00 09
HOLD-M Coord w/ MEPs Equipment 15-598 -48,806.00 09
FP - Town Hall/Library Garage 24-035 -116,752.00 09
Adders 0.00
0.00
77777777777777777777777777777777777777777777777777777777777777777777 Approved 000
Potential
'AT037 11/06/25 Unforseen Underground Demo in Historic
OAL 2- Unfor existbuild Debris 24-005 -25,324.00
JDC Demolition Company, Inc. 2776-98 2-001 10,000.00
JDC Demolition Company, Inc. 2776-103 2-001 10,000.00
J. Derenzo Company 2776-104 2-401 5,324.00
Adders 0.00
0.00
~ 'AT038 11/18/25 Camera Existing Tannery Brook in Pierce Park
OAL-3 Treat of Storm Water 24-007 -3,000.00
J. Derenzo Company 2-401 3,000.00
Adders 0.00
0.00
~ 'AT039  3/25/26 Winter Conditions 202526
GMP - Winter Conditions 24-014 -330,453.00




IH Allowance Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Potential
'AT039  3/25/26 Winter Conditions 2025-26

Site - Snow Plowing/Removal 24-041 -80,612.00
J. Derenzo Company 2776-105 2-401 9,531.00
J. Derenzo Company 2776-106 2-401 0.00
J. Derenzo Company 2776-107 2-401 0.00
J. Derenzo Company 2776-108 2-401 0.00
HOLD-Buy Save from Concrete 3-189 -26,675.00
S&F Concrete Contractors Corp. 3-110 8,664.00
J. Derenzo Company 2776-109 2-401 0.00
S&F Concrete Contractors Corp. 2776-110 3-110 17,784.00
J. Derenzo Company 2776-112 2-401 0.00
J. Derenzo Company 2776-113 2-401 63,690.00
J. Derenzo Company 2776-114 2-401 0.00
J. Derenzo Company 2776-115 2-401 0.00
J. Derenzo Company 2776-116 2-401 0.00
Winter conditions 1-350 93,463.00
J. Derenzo Company 2776-117 2-401 0.00
J. Derenzo Company 2776-118 2-401 0.00
J. Derenzo Company 2776-119 2-401 0.00
J. Derenzo Company 2776-120 2-401 43,102.00
Colony Drywall, Inc. 2776-121 9-220 954.00
HOLD-Buy Savings Drywall 9-293 -954.00
J. Derenzo Company 2776-122 2-401 0.00
J. Derenzo Company 2776-123 2-401 0.00
J. Derenzo Company 2776-124 2-401 0.00
J. Derenzo Company 2776-125 2-401 0.00
J. Derenzo Company 2776-126 2-401 55,237.00
Site - Add Winter/Ground Thaw 24-042 -50,000.00
J. Derenzo Company 2776-127 2-401 0.00
J. Derenzo Company 2776-128 2-401 0.00
S&F Concrete Contractors Corp. 3-110 2,619.00
J. Derenzo Company 2776-130 2-401 0.00
J. Derenzo Company 2776-131 2-401 0.00
J. Derenzo Company 2776-134 2-401 0.00
J. Derenzo Company 2776-135 2-401 0.00
J. Derenzo Company 2776-136 2-401 0.00
J. Derenzo Company 2776-137 2-401 0.00
J. Derenzo Company 2776-138 2-401 4,000.00
HOLD-Labor Foreman 1-686 -204,425.00
S&F Concrete Contractors Corp. 3-110 4,561.00
HOLD-Add admix for H/C work 3-193 -6,953.00
J. Derenzo Company 2776-139 2-401 3,000.00
Feldman Layout Geothermal Wells due to Snow Storm 1-012 10,000.00
HOLD-Trash Chute & Staging 1-685 -57,093.00
Riggs GRs Labor hitting Labor Foreman. Rest hitting allowance 1-099 383,467.00
Marr Scaffolding COR Dated 3/25/26 - Slip 1741 Dated 12/22/25, 676 Dated 12/23/25, 648 Dated 1-099 57,093.00

12/26/25, 674 Dated 1/15/26, 645 Dated 1/16/26, 1742 Dated 1/21/26, 1743 DAted 1/23/26, 610 Dated
1/27/26, 1744 Dated 2/12/26, 1745 Dated 2/13/26, 1746 Dated 2/17/26, 1747 Dated 2/25/26, 1748
Dated 2/26/26, 627 Dated 3/18/26, 626 Dated 3/19/26, 625 Dated 3/20/26

Adders 0.00
0.00
~ 'AT047  3/09/26 Police Details

HOLD-Site Police Details 1-698 -11,400.00
Police Detail Invoice 62600196 - Details 2/17, 2/18, 2/19, 2/20/26 1-960 2,400.00
Police Detail Invoice 60000020 - Details 2/24, 2/25, 2/26, 2/27/26 1-960 2,400.00
Police Detail Invoice 62600254 - Details 3/2, 3/3, 3/4, 3/5, 3/6/26 1-960 3,000.00
Police Detail Invoice 62600289 - Details 3/9x2, 3/10, 3/11, 3/12, 3/13 1-960 3,600.00
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IH Allowance Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
’ Change
SpecSec Number Date Description Total Price Order
Potential
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000
'AT048  3/09/26 Fire Details
HOLD-Fire & Police Detail 1-670 -14,117.00
Brookline Fire Detail Invoice 44155 - 2/10, 2/13, 2/17, 2/18, 2/19/26 1-960 2,759.00
Brookline Fire Detail Invoice 44167 - 2/20, 2/23, 2/24, 2/25 1-960 1,630.00
Brookline Fire Detail Invoice 44194 - 2/27, 3/2x2, 3/4, 3/5x2 1-960 3,135.00
Brookline Fire Detail Invoice 44217 - 2/26, 3/6x2, 3/9x5, 3/10x4, 3/11, 3/12 1-960 6,593.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000
Potential 0.00
Submitted
'AT046 3/06/26 Additional Steel Lintels for Electrical Boxouts
MiscM - Add Misc Met Not Shown 24-019 -4,709.00
Quinn Bros. of Essex Inc 5-501 4,709.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000
CR034  2/09/26 Bulletin 020 - Roof Edge and Tapering
FP - Town Hall/Library Garage 24-035 -68,488.00
Greenwood Industries LLC 7-501 68,488.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 00
CRO071 1/23/26 RFI 206 - Floor Boxes for Kitchen Equipment
Annese Electrical Services Inc 16-001 4,185.00
ALT1 - Photovoltaic 24-049 -4,185.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000
Submitted 0.00
Verbal okay
CR075  3/27/26 Bulletin 038 - Lower Garage Plumbing Revisions
Commonwealth Plumbing Corp 15-401 77,164.00 10
J. Derenzo Company 2-401 70,910.00 10
FP - Town Hall/Library Garage 24-035 -148,074.00 10
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000
Verbal okay 0.00
Allowance 0.00

Page 14



IH Reconciled Buyout Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
'‘RB001  7/31/24 Moving Savings from Demo to Electrical/Fire Alarm
Selective demolition sub 2-001 -44,091.00 01
Lynnwell Associates Inc 16-005 44,091.00 01
Selective demolition sub 2-001 -5,750.00 01
Phase 1 Fire Protection Sub CREATING BUDGET ONLY 15-305 5,750.00 01
Adders 0.00
0.00
~ 'RB002 10/15/24 Add Temp Water for Demo & Abatement
J.C. Higgins Corporation 15-405 1,374.00 02
J. Derenzo Company 2776-5 2-320 32,636.00 02
Using Buy Savings to Cover this Change 2-001 -34,010.00 02
Adders 0.00
0.00
~ 'RB004 6/11/25 BuyoutHolds & Allowance from OALs
Concrete OAL 20 Buy Savings to Holds/Allowances 3-110 -115,250.00 05
HOLD-Add admix for H/C work 3-193 45,250.00 05
OAL 20 Conc - FIr Infil $1.02G 24-050 50,000.00 05
HOLD OAL 20 Cut Open 4 Historc 3-191 20,000.00 05
Drywall OAL 22 Buy Savings to Hold 9-220 -9,650.00 05
HOLD OAL22 Patch Hist Star Wal 9-294 9,650.00 05
Geothermal OAL 24 Buy Savings to Holds 2-740 -209,115.00 05
HOLD OAL 24 - Street Sweeping 2-795 40,000.00 05
HOLD OAL 24 - Police Details 2-796 25,000.00 05
HOLD OAL 24 - Premium Time 2-797 50,000.00 05
HOLD OAL 24 - Add'l Dewatering 2-798 94,115.00 05
Elevator OAL 27 Buy Savings for Holds 14-240 -27,950.00 05
HOLD OAL 27 - Temp Use Fee 14-298 18,000.00 05
HOLD OAL 27 - Elevator Oper 14-299 93,950.00 05
Spray Fireproofing OAL 28 Contract Hold to Hold 7-810 -35,000.00 05
HOLD-Fireproof Patching 7-817 35,000.00 05
OAL 24 Move money to Dewatering Line 2-740 -480,000.00 05
OAL 24 Fund Dewatering Scope 2-730 480,000.00 05
Theatrical OAL 31 Move Money to new Holds 11-060 -21,597.00 05
HOLD-Theat Unistrut Support 11-099 -20,235.00 05
OAL 31-HOLD Spec Arch Fix Inst 11-098 31,241.00 05
OAL 31-HOLD NECC Union Carp 11-097 10,591.00 05
Finish Carp OAL 32 SAvings to Hold 6-601 -170,000.00 05
OAL 32-HOLD F&I Hdw Div 12case 6-697 100,000.00 05
OAL 32-HOLD - Premium Time 6-696 30,000.00 05
OAL 32-HOLD - Humidity Control 6-695 40,000.00 05
HOLD OAL 24 - Noise Mit 4 Neig 2-794 31,600.00 05
Geothermal OAL 24 Buy Savings 2-740 -31,600.00 05
Elevator -Operator 4 Construct 24-032 -84,000.00 05
HOLD-Bleacher Elec Connections 11-599 -46.00 05
OAL 35 Bleachers Buy Overage 11-500 46.00 05
HOLD-Coord 4 Track/Column Cove 8-399 -530.00 05
OAL 36 Overhead Coiling Door Buy Overage 8-360 530.00 05
Carpet - Add Floor Prep Histor (OAL 37 Moves) 24-027 -14,400.00 05
Carpet - Add Floor Prep Main (OAL 37 Moves) 24-028 -2,062.00 05
HOLD-Entrance Mat - Floor Prep (OAL 37 Moves) 9-689 7,500.00 05
HOLD-Entrance Mat-Temp Protect (OAL 37 Moves) 9-688 5,000.00 05
OAL 37 Carpet Buy Overage 9-680 3,962.00 05
OAL 38 Firestopping Money Moves to Holds 7-840 -85,325.00 05
OAL 38 HOLD-Firestop Patching 7-849 25,325.00 05
OAL38 - HOLD Un4seen Firestop 7-848 50,000.00 05
OAL 38 - HOLD - Added Mobs 7-847 10,000.00 05
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CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
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Approved
'‘RB004 6/11/25 Buyout Holds & Allowance from OALs
Epoxy Flooring OAL 39 Money Moves to Holds 9-620 -68,000.00 05
OAL 39 - HOLD - Floor Protect 9-629 18,000.00 05
OAL39 Epoxy-RFI 99 Drain Pitch 24-051 50,000.00 05
Polish Concrete OAL 40 Money Moves to Holds 9-310 -13,200.00 05
OAL40 - HOLD Floor Protection 9-319 6,200.00 05
OAL40 - HOLD -Floor Prep/Level 9-318 7,000.00 05
Acoustic Wall Panels OAL 41 Money Moves to Holds 9-840 -35,000.00 05
OAL41 - HOLD-Add Mobs Acoust 9-849 10,000.00 05
OAL41 - HOLD - Add Block Acous 9-848 25,000.00 05
Specialties OAL 43 Money Moves to Holds 10-801 -65,000.00 05
OAL43 - HOLD - Appliances 10-899 30,000.00 05
OAL43 - HOLD - Added Mobs Spec 10-898 10,000.00 05
OAL43 - HOLD - Add Wood Block 10-897 25,000.00 05
Wood flooring OAL 44 Money Moves to Fund Overage 9-640 7,812.00 05
HOLD-Volleyball Sleeves WD Fir 9-649 -7,812.00 05
Landscaping OAL 45 MOney Moves to Holds 2-970 -60,000.00 05
OAL45 - HOLD - Dumpsters 2-987 10,000.00 05
OAL45 - HOLD - Add'l Mobs/Phasing 2-986 50,000.00 05
Signage OAL 46 Money Moves 10-401 -36,075.00 05
OAL 46 - HOLD - Misc Int Sign 10-499 10,575.00 05
OAL 46 - HOLD - Misc Site Sign 10-498 25,500.00 05
Gyp Cement OAL 47 Money Moves 3-860 -246,200.00 05
OAL 47 - HOLD - Gyp Add Mob 3-899 18,500.00 05
OAL 47 - HOLD - Gyp FIr Repair 3-898 57,500.00 05
OAL 47- HOLD - Gyp RemTouch Up 3-897 20,000.00 05
OAL 47 - HOLD - 3rd Part Inspe 3-896 5,000.00 05
OAL 47 - RFI 104 Add Leveling 24-052 145,200.00 05
Adders 0.00
0.00

~ 'RB005 6/10/25 Buyout Savings/Overages
OAL 2 Demo Remaining Buy Savings 2-001 -104,236.00 05
HOLD-Buy Savings from Demo 2-095 104,236.00 05
OAL 2 Early Sitework Remaining Buy Savings 2-320 -73,000.00 05
HOLD-Buy Save from Early Site 2-392 73,000.00 05
OAL 19 Sitework Buy Savings 2-401 -29,640.00 05
HOLD-Buy Save from Sitework 2-494 29,640.00 05
OAL 20 Concrete Buy Savings 3-110 -269,750.00 05
HOLD-Buy Save from Concrete 3-189 269,750.00 05
OAL 21 Structural Steel Buy Savings 5-120 -236,900.00 05
HOLD-Buy Save Struct Steel 5-195 236,900.00 05
OAL 22 Drywall Buy Savings 9-220 -282,350.00 05
HOLD-Buy Savings Drywall 9-293 282,350.00 05
OAL 23 Metal Panel Buy Savings 7-475 -144,075.00 05
HOLD-Buy Saving Metal Panel 7-493 144,075.00 05
OAL 26 Doors Frame HArdware Buy Savings 8-001 -265,870.00 05
HOLD-Buy Savings DFH 8-093 265,870.00 05
OAL 28 Fireproofing Buy Savings 7-810 -5,000.00 05
HOLD-Buy Savings Fireproofing 7-816 5,000.00 05
OAL 29 Rough Carpentry Buy Overage 6-130 11,000.00 05
Buy Savings from OAL 32 Millwork to fund Overage in Rough Carp 6-694 -11,000.00 05
OAL 30 Food Services Buy Savings 11-401 -3,786.00 05
HOLD-Buy Savings Food Services 11-405 3,786.00 05
OAL 31 Theatrical EquipmentBuy Savings 11-060 -5,000.00 05
HOLD-Buy Savings Theater Equip 11-096 5,000.00 05
OAL 32 Finish Carpentry Buy Savings 6-601 -390,501.00 05
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'‘RB005 6/10/25 Buyout Savings/Overages
HOLD-Buy Savings Millwork 6-694 390,501.00 05
OAL 33 Manufactured Casework Buy Savings 12-320 -26,703.00 05
HOLD-Buy Savings Manufact Case 12-398 26,703.00 05
OAL 34 Gym Equipment Buy Savings 11-480 -17,821.00 05
HOLD-Buy Savings Gym Equipment 11-497 17,821.00 05
OAL 39 Epoxy Flooring Buy Savings 9-620 -6,345.00 05
HOLD-Buy Saving Epoxy Flooring 9-628 6,345.00 05
OAL 40 Polish Concrete Buy Savings 9-310 -3,300.00 05
HOLD-Buy Savings Polish Conc 9-317 3,300.00 05
Phase 1 Plumbing Subcontractor 15-405 -1,094.00 05
HOLD-Phase 1 Plumbing Sub 15-406 1,094.00 05
Phase 1 HVAC Subcontractor 15-505 -3,694.00 05
HOLD-Phase 1 HVAC Buy Savings 15-506 3,694.00 05
OAL 41 Acoustical wall panels Buy Savings 9-840 -58,705.00 05
HOLD-Buy Savings Acoutisc WalP 9-847 58,705.00 05
OAL 42 Window treatments Buy Savings 12-490 -7,632.00 05
HOLD-Buy Savings Window Treat 12-499 7,632.00 05
OAL 43 Specialties Buy Savings 10-801 -15,423.00 05
HOLD-Buy Savings Specialties 10-896 15,423.00 05
OAL 45 Landscaping Buy Savings 2-970 -484,479.00 05
HOLD-Buy Savings Landscaping 2-985 484,479.00 05
Gymnasium equipment 11-480 -335,331.00 05
Bleachers - Sub 11-500 335,331.00 05
OAL 46 Signage Buy Savings 10-401 -8,655.00 05
HOLD- Buy Savings Signage 10-497 8,655.00 05
Fencing moved to lanscaping in OAL 45 2-920 -125,160.00 05
OAL 45 Adding Fencing 2-970 125,160.00 05
Adders 0.00
0.00
77777777777777777777777777777777777777777777777777777777777777777777 Approved 000
Reconciled Buyout 0.00
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'AT028 10/07/25 Police Details
HOLD - Police Details 1-666 -31,800.00 06
Brookline Police Invoice 62500882 - Details for 7/14, 7/16, 7/17/25. 1-960 1,800.00 06
Brookline Police Invoice 62500918 - Details for 7/15, 7/18, 7/21, 7/22, 7/23, 7/24/25 1-960 3,600.00 06
Brookline Police Invoice 62500948 - Details for 7/25, 7/28, 7/29, 7/31/25 1-960 2,400.00 06
Brookline Police Invoice 62500994 - Details 7/30, 8/1, 8/5, 8/6, 8/7, 8/8 1-960 3,900.00 06
Brookline Police Invoice 62501033 - Details 8/4, 8/11, 8/12, 8/13, 8/14, 8/15/25 1-960 3,750.00 06
Brookline Police Invoice 62501103 - Details 8/18, 8/19, 8/20, 8/21, 8/22, 8/25, 8/26, 8/27, 8/28, 8/29 1-960 6,750.00 06
Brookline Police Invoice 62501143 - Details 9/2, 9/3, 9/4, 9/5 1-960 2,700.00 06
Brookline Police Invoice 62501183 - Details 9/8, 9/9, 9/10, 9/11 1-960 2,700.00 06
Brookline Police Invoice 62501241 - Details 9/12, 9/15, 9/16x2, 9/17, 9/18, 9/19 1-960 4,200.00 06
Adders 0.00
0.00
~ 'HT001  7/31/24 Added ScopeforCMP
HOLD - OAL 2 CMP Traffic Plan 2-096 -91,302.00 01
CMP Plan - NO VENDOR CREATING BUDGET 1-295 37,000.00 01
J. Derenzo Company 2-320 37,395.00 01
Signs Plus PO C-22339 Estimate 19610 . NO VENDOR CREATING BUDGET 2-960 6,587.00 01
Riggs Contracting Inc. 1-098 10,320.00 01
Adders 0.00
0.00
~ 'HT002  7/31/24 Tree Transplanting per Walkthrough
J. Derenzo Company 2-320 2,970.00 01
HOLD - OAL 3 Temp Tree Protect 2-396 -2,970.00 01
Adders 0.00
0.00
~ 'HT003  7/31/24 Temp Fencing for Early Riser PlayArea
HOLD OAL Rodent Control 2-099 -1,815.00 01
J. Derenzo Company 2-320 1,815.00 01
Adders 0.00
0.00
~ 'HT004 9/11/24 Added Scope forCMP -Part2
Riggs Contracting Inc. 1-098 9,899.00 01
J. Derenzo Company 2-320 4,148.00 01
Lynnwell Associates Inc 16-005 8,801.00 01
HOLD - OAL 2 CMP Traffic 2-096 -23,228.00 01
Signage Delivery Charge not charged for in original HT & added arrow sign per DPW request. 2-960 380.00 01
Adders 0.00
0.00
~ 'HT005 8/29/24 Install Concrete Foundation in Existing Garage
J. Derenzo Company 2-320 29,579.00 01
Riggs Proposal 8/28/24 - Furnish and Install all concrete work associated with RFI 6. Footing 3-115 54,960.00 01
Foundation wall .
HOLD - OAL 2 Concrete Footing 2-097 -84,539.00 01
Adders 0.00
0.00
~ 'HT006 9/10/24 Temporary Sprinker System in the Existing to Remain Garage
Johnson Controls Fire 15-305 48,800.00 01
Johnson Controls Fire 15-305 5,907.00 01
Lynnwell Associates Inc 16-005 3,068.00 01
HOLD - OAL 2 Concrete Footing 2-097 -57,775.00 01
Adders 0.00
0.00
~ 'HT007 10/15/24 Added TestPit at 68 HarvardforSOE
J. Derenzo Company 2-320 3,808.00 02
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Approved
'HT007 10/15/24 Added Test Pit at 68 Harvard for SOE
HOLD OAL 3 Test Pit 68 Harvard 2-394 -3,808.00 02
Adders 0.00
0.00
~ 'HT008 11/04/24 Asphalt Over Old Ped Bridge Tower
J. Derenzo Company 2776-6 2-320 6,019.00 02
HOLD - OAL 2 F&I Temp Barriers 2-098 -6,019.00 02
Adders 0.00
0.00
~ 'HT009 11/04/24 Remove Crosswalks and Added Signage
HOLD - OAL 2 CMP Traffic Cont 2-096 -1,078.00 02
J. Derenzo Company 2-320 1,078.00 02
Adders 0.00
0.00
~ 'HT010 12/13/24 TestPits in the Historic Building
HOLD - OAL 3 Test Pit Lib/68 H 2-394 -3,289.00 02
JDC Demolition Company, Inc. 2776-9 2-001 1,419.00 02
Riggs Contracting Inc. 3-115 1,870.00 02
Adders 0.00
0.00
~ 'HTO11  1/31/25 Replacement Windows for the Library
OAL 3 - Test Pit Lib/68H 2-394 -528.00 03
Jackson Glass Invoice 35837 - Furnish and Install 2 windows at the Brookline Public Library due to 1-465 528.00 03
Broken glass. Per Town Direction
Adders 0.00
0.00
~ 'HT012  7/01/25 TestPits for Soil Characterizaton
HOLD- OAL 3 Test Pit Lib/68H 2-394 -3,274.00 05
J. Derenzo Company 2776-34 2-401 3,274.00 05
Adders 0.00
0.00
~ 'HT013  4/01/25 Removal of P Trap in 62 Harvard per Town Request
HOLD-Temp Water Services Req 15-495 -1,326.00 04
J.C. Higgins Corporation 15-405 1,326.00 04
Adders 0.00
0.00
~ 'HTO014  4/29/25 Additional Air Quality Testing
Cashins & Associates, Inc. 1-292 2,400.00 04
HOLD- Add Facade Water Tests 1-675 -2,400.00 04
Adders 0.00
0.00
~ 'HT016 8/12/25 TestPits for Design Team
Riggs Contracting Inc. 1-099 8,142.00 05
HOLD-OAL Test Pit Lib/68H 2-394 -12,584.00 05
J. Derenzo Company 2776-60 2-401 4,442.00 05
Adders 0.00
0.00
~ 'HT017  5/13/25 Additional Surveying
HOLD-Survey & Field Engineer 1-683 -8,919.00 04
Feldman Geospatial 1-012 3,609.00 04
Feldman Geospatial 1-012 5,310.00 04
Adders 0.00
0.00
~ 'HT018 6/02/25 Underground Piping and Floor Cleanouts
J. Derenzo Company 2-401 8,840.00 05
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'HT018  6/02/25 Underground Piping and Floor Cleanouts
Commonwealth Plumbing Corp 15-401 5,705.00 05
HOLD - Floor Drain/Roof Drain 15-493 -5,705.00 05
HOLD-Dewater 2" 2-395 -8,840.00 05
Adders 0.00
0.00
~ 'HT019  7/31/25 Premium Time for SaturdayWork
HOLD- Premium Time 2-496 -9,178.00 05
J. Derenzo Company 2776-39 2-401 2,681.00 05
J. Derenzo Company 2776-46 2-401 76.00 05
J. Derenzo Company 2776-43 2-401 1563.00 05
J. Derenzo Company 2776-42 2-401 2,643.00 05
J. Derenzo Company 2776-51 2-401 3,625.00 05
Adders 0.00
0.00
~ 'HT020 7/31/25 Scope Utilities Due to Pipe Not Shown Properly
J. Derenzo Company 2-401 12,980.00 05
HOLD OAL 3 Asbuilt w/ Eng Stam 2-399 -5,000.00 05
HOLD OAL 3 Clean Catch Basin 2-393 -600.00 05
HOLD-Dust Monitoring 2-497 -7,380.00 05
Adders 0.00
0.00
~ 'HT021  6/11/25 Added Line Striping on School Street Per Town Request
J. Derenzo Company 2-401 3,192.00 05
HOLD-OAL 2 CMP Traffic Cont 2-096 -3,192.00 05
Adders 0.00
0.00
~ 'HT022  9/11/25 HotWeather Concrete
S&F Concrete Contractors Corp. 3-110 13,112.00 07
HOLD-Add admix for H/C work 3-193 -36,740.00 07
S&F Concrete Contractors Corp. 2776-65 3-110 23,628.00 07
Adders 0.00
0.00
~ 'HT023 9/10/25 Saturday Premium Time
HOLD-Schedule Main Weathr/Rain 2-496 -18,126.00 06
J. Derenzo Company 2776-53 2-401 3,957.00 06
J. Derenzo Company 2776-55 2-401 3,791.00 06
J. Derenzo Company 2776-63 2-401 2,990.00 06
J. Derenzo Company 2776-64 2-401 2,659.00 06
HOLD-Schedule Main Weathr/Rain 3-197 -3,564.00 06
J. Derenzo Company 2776-66 2-401 2,070.00 06
J. Derenzo Company 2776-69 2-401 2,659.00 06
S&F Concrete Contractors Corp. 2776-73 3-110 3,664.00 06
Adders 0.00
0.00
~ 'HT024 8/12/25 Repair Sewer in Harvard Street
J. Derenzo Company 2776-52 2-401 4,081.00 05
HOLD-Repair Exist Manholes 2-498 -4,081.00 05
Adders 0.00
0.00
~ 'HT025 9/11/25 Added Signage for CMP & Town Requests
HOLD-OAL 2 CMP Traffic Cont 2-096 -13,243.00 06
Signs Plus Invoice 65821 - Added Sign on Cypress Stree for School Street Closure. 2-960 421.00 06
Riggs Contracting Inc. 1-098 11,308.00 06
Signs Plus Invoice 66136 - Added Signage for no parking signs 2-960 1,514.00 06
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Adders 0.00
0.00
~ 'HT026 716/25 Additional Work for Secondary Grounding at Temp Electric
Lynnwell Associates Inc 16-005 3,618.00 05
HOLD-Bulletin 05 Early Elec 16-006 -3,618.00 05
Adders 0.00
0.00
~ 'HT027 9M0/25 Surveying Scope for Project
HOLD-Survey & Field Engineer 1-683 -31,081.00 06
Feldman Geospatial 1-012 2,228.00 06
Feldman Geospatial 1-012 6,721.00 06
Feldman Geospatial 1-012 153,051.00 06
HOLD-Add Survey @ Reliev Angle 1-668 -27,000.00 06
HOLD-Add Survey 4 MEP Facade 1-669 -48,000.00 06
OAL 3 - Exist Condition Survey 24-011 -38,500.00 06
HOLD-Scan Conc Tie into Exist 1-665 -17,419.00 06
Adders 0.00
0.00
~ 'HT028 11/06/25 Premium TimeOnly
HOLD-Schedule Main Weathr/Rain 2-496 -11,099.00 o7
HOLD-Schedule Main Weather/Rain 3-197 -24,583.00 07
S&F Concrete Contractors Corp. 2776-78 3-110 24,583.00 07
S&F Concrete Contractors Corp. 2776-88 3-110 0.00 07
J. Derenzo Company 2-401 7,942.00 07
J. Derenzo Company 2-401 3,157.00 07
Adders 0.00
0.00
~ 'HT029 1219/25 Added Steel for Sub Coordinaton
HOLD-Supple Steel 4 othr Trade 5-198 -18,137.00 08
Canatal Industries, Inc. 5-120 3,100.00 08
Canatal Industries, Inc. 5-120 -1,901.00 08
Canatal Industries, Inc. 5-120 -4,998.00 08
Canatal Industries, Inc. 5-120 5,965.00 08
Canatal Industries, Inc. 5-120 1,282.00 08
Canatal Industries, Inc. 5-120 4,236.00 08
Canatal Industries, Inc. 5-120 1,616.00 08
Canatal Industries, Inc. 5-120 539.00 08
Canatal Industries, Inc. 5-120 1,073.00 08
Canatal Industries, Inc. 5-120 9,088.00 08
Canatal Industries, Inc. 5-120 4,178.00 08
Homer Contracting Inc 9-901 -6,041.00 08
Adders 0.00
0.00
~ 'HT030 9/11/25 Difference in Mock Up Steel
HOLD-Buy Save Struct Steel 5-195 -17,598.00 08
Canatal Industries, Inc. 5-120 17,598.00 08
Adders 0.00
0.00
~ 'HT031  1/05/26 Additional Work for Testing on MockUp
HOLD-Add Facade Water Tests 1-675 -731.00 09
United Rentals Invoice 252524666-001 Lift for a day for Testing 1-205 731.00 09
Adders 0.00
0.00
777777777 'HT032a 12/16/25 Purchase the Thermal Breaks at Misc Metals
HOLD-Buy Save Structural Steel 5-195 -2,135.00 07
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'HT032a 12/16/25 Purchase the Thermal Breaks at Misc Metals
Quinn Bros. of Essex Inc 5-501 2,135.00 o7
Adders 0.00
0.00
~ 'HT032 9/16/25 Purchase the Thermal Break at Roof Anchors
HOLD-Thermal Break @ Roof Anch 5-599 -10,000.00 06
HOLD-Buy Save Struct Steel 5-195 -5,039.00 06
Quinn Bros. of Essex Inc 5-501 15,039.00 06
Adders 0.00
0.00
~ 'HT034 10/29/25 HotWeather Concrete
HOLD-Admix for H/C Work 3-193 -15,180.00 07
S&F Concrete Contractors Corp. 3-110 10,340.00 07
S&F Concrete Contractors Corp. 3-110 4,840.00 07
Adders 0.00
0.00
~ 'HT036 11/03/25 Submittal 033000-49.0 - Rigid Insulation
S&F Concrete Contractors Corp. 3-110 3,491.00 07
HOLD-Buy Save from Concrete 3-189 -3,491.00 07
Adders 0.00
0.00
~ 'HT038 12/02/25 Add Temp Water & Power Feed in Pierce Park for Geothermal
HOLD-Temp Water Services Req 15-495 -5,047.00 07
Commonwealth Plumbing Corp 2776-100 15-401 5,047.00 07
Annese Electrical Services Inc 16-001 50,192.00 07
HOLD-Add Temp Power Require 16-093 -1,635.00 07
J. Derenzo Company 2-401 -21,008.00 07
HOLD-Bulletin 05 Early Elec 16-006 -27,649.00 07
Adders 0.00
0.00
~ 'HT039 1217/25 Premium Time
HOLD-Schedule Main Weathr/Rain 3-197 -16,908.00 08
S&F Concrete Contractors Corp. 2776-101 3-110 3,660.00 08
S&F Concrete Contractors Corp. 2776-93 3-110 13,248.00 08
S&F Concrete Contractors Corp. 2776-94 3-110 0.00 08
S&F Concrete Contractors Corp. 2776-95 3-110 0.00 08
HOLD-Schedule Main Weathr/Rain 2-496 -2,372.00 08
J. Derenzo Company 2776-86 2-401 2,372.00 08
Adders 0.00
0.00
~ 'HT040 12/02/25 Pierce Street Fire Service Line Replacement
HOLD-OAL 3 Dewat Storm >2" 2-395 -12,076.00 08
J. Derenzo Company 2-401 12,076.00 08
Adders 0.00
0.00
~ 'HT042 1/05/26 Steel per Submittal Comments Building8
HOLD-Supple Steel 4 othr Trade 5-198 -6,704.00 09
Canatal Industries, Inc. 5-120 1,045.00 09
Canatal Industries, Inc. 5-120 5,659.00 09
Adders 0.00
0.00
********* 'HT044a 2/18/26 Stainless Steel Shrouds
Commonwealth Plumbing Corp 15-401 419.00 09
HOLD-P Coord w/ MEPs Equipment 15-499 -419.00 09
Adders 0.00
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0.00
~ 'HT044 1217/25 Stainless Steel Shrouds
Commonwealth Plumbing Corp 15-401 3,600.00 08
HOLD-Phase 1 Plumbing Sub 15-406 -1,094.00 08
HOLD-P Coord w/ MEPs Equipment 15-499 -2,506.00 08
Adders 0.00
0.00
~ 'HT045 1216/25 Column Cover Finish Change
Colony Drywall, Inc. 9-220 41,120.00 08
HOLD-Buy Savings Drywall 9-293 -41,120.00 08
Adders 0.00
0.00
777777777 'HT046a 2/26/26 New GE Refrigerator Model
Unified Specialty Services 10-801 975.00 09
Appliance Buyout 10-899 -975.00 09
Adders 0.00
0.00
~ 'HT046 1218/25 Appliance Buyout
Unified Specialty Services 10-801 27,567.00 08
Appliance Buyout 10-899 -27,567.00 08
Adders 0.00
0.00
~ 'HT048 2/09/26 Cold Weather Concrete
HOLD-Add admix for H/C Work 3-193 -16,377.00 09
S&F Concrete Contractors Corp. 3-110 16,377.00 09
Adders 0.00
0.00
~ 'HT049  2/09/26 RFI 255 - Added Steel PlatesatcMU
HOLD-Buy Save Structural Steel 5-195 -6,993.00 09
Quinn Bros. of Essex Inc 5-501 6,993.00 09
Adders 0.00
0.00
~ 'HTO51  3M0/26 PremiumTime
HOLD-GSchedule Main Weath/Rain 2-799 -3,461.00 09
J. Derenzo Company 2776-132 2-730 3,461.00 09
Adders 0.00
0.00
~ 'HT053  3/10/26 RFI 314 & 262 - Courtyard Concrete & Patch at Existing Structure
HOLD-Undefined Embed Items 3-196 -19,306.00 09
S&F Concrete Contractors Corp. 3-110 2,739.00 09
S&F Concrete Contractors Corp. 3-110 16,567.00 09
Adders 0.00
0.00
~ 'HT054 3/11/26 Added Locks atLab Casework
HOLD-Buy Savings Manufact Case 12-398 -966.00 09
LabFitOut LLC 12-320 966.00 09
Adders 0.00
0.00
~ CR008 3/20/25 Bulletin 004 - Slab Trench and DemoRev
JDC Demolition Company, Inc. 2-001 4,329.00 04
HOLD-Bulletin 4 Demo 2-002 -4,329.00 04
Adders 0.00
0.00

CRO11 3/17/25 62 Harvard Video Sewer & Drain Lines
J.C. Higgins Corporation 15-405 897.00 03
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CRO11 3/17/25 62 Harvard Video Sewer & Drain Lines
HOLD - Temp Rain Leader 15-497 -897.00 03
Adders 0.00
0.00
~ CR012 3/19/25 Bulletin05
Lynnwell Associates Inc 16-005 6,504.00 04
JDC Demolition Company, Inc. 2-001 85,638.00 04
J. Derenzo Company 2-320 0.00 04
HOLD-Bulletin 5 Demo 2-002 -85,638.00 04
HOLD-Bulletin 5 Early Elec 16-006 -6,504.00 04
Adders 0.00
0.00
~ CRO19  1/30/26 Bulletin10
Greenwood Industries LLC 7-501 -3,573.00 09
Colony Drywall, Inc. 9-220 14,139.00 09
HOLD-Added Roof Patching 7-595 3,573.00 09
HOLD-Buy Savings Drywall 9-293 -14,139.00 09
Adders 0.00
0.00
~ CR021 5/07/25 RFI-015 Recessed F2 Light Fixture in Elevator Door Head
Annese Electrical Services Inc 16-001 6,604.00 04
HOLD - Arch Trades to Electric 16-095 -6,604.00 04
Adders 0.00
0.00
~ CR025 11/10/25 Bulletin 018 - HVAC Cafeteria Piping Layout
N.B. Kenney Co., Inc. 15-501 -36,269.00 07
Colony Drywall, Inc. 9-220 1,234.00 07
HOLD-HVAC Buy Savings 15-506 36,269.00 07
HOLD-Buy Savings Drywall 9-293 -1,234.00 07
Adders 0.00
0.00
~ CR026 10/27/25 Bulletin 14 - Masonry Openings/Steel Coordination and Window Dimensions
Colony Drywall, Inc. 9-220 0.00 07
Canatal Industries, Inc. 5-120 7,5629.00 07
HOLD - Buy Save Structural Steel 5-195 -7,529.00 07
Adders 0.00
0.00
~ CR028 6/11/25 RFI089 - Garage - DAFS Ceiling vs MEP Conflicts
Colony Drywall, Inc. 9-220 -220,000.00 05
HOLD-Buy Savings Drywall 9-293 220,000.00 05
Adders 0.00
0.00
~ CR032 7/31/25 PE2Elevator
TK Elevator Corporation 14-240 -34,500.00 06
HOLD - Savings Elevtor NOT GMP 14-297 34,500.00 06
Adders 0.00
0.00
~ CR040 8/20/25 Bulletin 026 - Drain Line Elevation Issue on School Street
J. Derenzo Company 2776-61 2-401 4,442.00 06
J. Derenzo Company 2-401 117,816.00 06
J. Derenzo Company 2776-74 2-401 0.00 06
J. Derenzo Company 2776-75 2-401 285,680.00 06
J. Derenzo Company 2776-76 2-401 0.00 06
J. Derenzo Company 2776-77 2-401 0.00 06
HOLD-Buy Savings from Demo 2-095 -104,236.00 06
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CR040 8/20/25 Bulletin 026 - Drain Line Elevation Issue on School Street
HOLD-Buy Savings Landscaping 2-985 -303,702.00 06
Adders 0.00
0.00
~ CR042 10/29/25 Bulletin 023 - Misc MEP & Arch Coordination
Colony Drywall, Inc. 9-220 1,806.00 07
Annese Electrical Services Inc 16-001 7,431.00 07
HOLD-Bulletin 05 Early Elec 16-006 -7,431.00 07
HOLD-Buy Savings Drywall 9-293 -1,806.00 07
Adders 0.00
0.00
~ CR048 11/04/125 RFI 183 - Added Specialties Called to be Owner Furnished
HOLD - Buy Savings Specialties 10-896 -15,423.00 07
Unified Specialty Services 10-801 23,386.00 07
HOLD - Buy Savings Signage 10-497 -7,963.00 07
Adders 0.00
0.00
~ CRO51 218/26 RFI 149 - Storage Room 147B Radiant Panel
N.B. Kenney Co., Inc. 15-501 681.00 09
HOLD-M Coord w/ MEPs Equipment 15-598 -681.00 09
Adders 0.00
0.00
~ CR052 12/02/25 Bulletin 029 - Cold Form Revisions
Colony Drywall, Inc. 9-220 -51,926.00 07
HOLD-Buy Savings Drywall 9-293 51,926.00 07
Adders 0.00
0.00
~ CRO55 11/04/25 RFI208-Garage BikeRacks
Xquisite Landscaping 2-970 3,326.00 08
Xquisite Landscaping 2-970 -5,896.00 08
HOLD-Buy Savings Landscaping 2-985 2,570.00 08
Adders 0.00
0.00
~ CRO57 10/30/25 RFI 210 - Mechanical Expansion Joints
N.B. Kenney Co., Inc. 15-501 19,711.00 09
HOLD-HVAC Buy Savings 15-506 -19,711.00 09
Adders 0.00
0.00
~ CR061 12M10/25 Bulletin 032 - Coordination
N.B. Kenney Co., Inc. 15-501 4,085.00 09
Colony Drywall, Inc. 9-220 3,964.00 09
LabFitOut LLC 12-320 646.00 09
HOLD-M Coord w/ MEPs Equipment 15-598 -4,085.00 09
HOLD-Buy Savings Manufact Case 12-398 -646.00 09
HOLD-Buy Savings Drywall 9-293 -3,964.00 09
Adders 0.00
0.00
~ CR062 218/26 RFI188-DCUe-3B Relocaton
N.B. Kenney Co., Inc. 15-501 6,808.00 09
HOLD-M Coord w/ MEPs Equipment 15-598 -6,808.00 09
Adders 0.00
0.00
~ CR063 1/28/26 RFI209 - SFP-1 and EF-2 VFD Discrepancies -NBKRFIO26
N.B. Kenney Co., Inc. 15-501 8,329.00 09
HOLD-HVAC Buy Savings 15-506 -8,329.00 09
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Adders 0.00
0.00
~ CR066 3/17/26 Bulletin 035 Exterior Shelf Details and Grading Revisions
J. Derenzo Company 2-401 3,617.00 09
HOLD-Dust Monitoring Site 2-497 -3,617.00 09
Adders 0.00
0.00
~ CR069 12/09/25 RFI 145 Storm Piping to Roof Drain Routing
HOLD-P Coord w/MEPs Equipment 15-499 -7,190.00 09
Commonwealth Plumbing Corp 15-401 7,190.00 09
Adders 0.00
0.00
~ CRO73 1217/25 RFI212-Added Guardrail for Conduit Risers
HOLD-Buy Savings Landscaping 2-985 -20,051.00 08
HOLD-Added Mobs 2-986 -9,447.00 08
Xquisite Landscaping 2-970 29,498.00 08
Adders 0.00
0.00
~ CRO77 21826 RFI 262 - Courtyard Clarifications
S&F Concrete Contractors Corp. 2776-111 3-110 1,511.00 09
HOLD-Buy SAve from Concrete 3-189 -1,511.00 09
Adders 0.00
0.00
~ CR089 3/06/26 RFI 302 - Mechanical Piping Conflict - Historic Basement
N.B. Kenney Co., Inc. 15-501 1,661.00 09
HOLD-M Coord w/ MEPs Equipment 15-598 -1,661.00 09
Adders 0.00
0.00
******************************************************************** Approved 000
Potential
'HT033 10/06/25 Premium Time Only
HOLD-Schedule Main Weather/Rain 3-197 -6,000.00
HOLD-Schedule Main Weathr/Rain 2-496 -13,500.00
S&F Concrete Contractors Corp. 2776-88 3-110 5,000.00
S&F Concrete Contractors Corp. 2776-89 3-110 1,000.00
Annese Electrical Services Inc 2776-96 16-001 2,500.00
HOLD-E Schedule Main Off Hour 16-096 -2,500.00
J. Derenzo Company 2776-97 2-401 2,000.00
J. Derenzo Company 2776-80 2-401 4,500.00
J. Derenzo Company 2776-81 2-401 3,000.00
J. Derenzo Company 2776-92 2-401 3,000.00
J. Derenzo Company 2776-90 2-401 1,000.00
Adders 0.00
0.00
~ 'HT035 10/20/25 Historic Floor Protection
HOLD-Resilient Floor Protect 1-688 -400.00
Riggs Contracting Inc. 1-099 400.00
Adders 0.00
0.00
~ 'HT037 11/03/25 Added MEP Coordination
HOLD-Clean-up Laborer 1-686 -57,600.00
MEP coordinator @ 175 an hour @ 16 hours for 12 weeks 1-007 33,600.00
BIM modeler @ 125 an hour @ 16 hours for 12 weeks 1-030 24,000.00
Adders 0.00
0.00




IH Hold Transfer Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Potential
'HT041 12/08/25 Temp Heater in the Historic Building
HOLD - Add Temp Power Require 16-093 -1,500.00
Annese Electrical Services Inc 2776-102 16-001 1,500.00
Adders 0.00
0.00
~ 'HT052  3/06/26 Premium Time
HOLD-Add Mask/Prep 4 MEP Hang 7-818 -2,000.00
Island Int'l Industries, Inc. 7-810 2,000.00
HOLD-Schedule Main Weathr/Rain 5-199 -2,000.00
Canatal Industries, Inc. 5-120 2,000.00
Adders 0.00
0.00
~ 'HT056 3/23/26 Temp Stair at Stair 5 Until Permanent Stairs Installed
Riggs Contracting Inc. 1-099 12,613.00
HOLD-Temp Stairs 4 Construct 1-681 -14,581.00
Riggs Contracting Inc. 1-099 1,968.00
Adders 0.00
0.00
S Ppotental 000
Submitted
'HT047  3/25/26 Misc Steel Updates
HOLD-Supple Steel 4 othr Trade 5-198 -13,042.00
Canatal Industries, Inc. 5-120 2,762.00
Canatal Industries, Inc. 5-120 6,354.00
Canatal Industries, Inc. 5-120 1,560.00
Canatal Industries, Inc. 5-120 2,366.00
Adders 0.00
0.00
~ 'HT050 3/03/26 Additional Dewatering at Geothermal Park
HOLD OAL 24 - Add'l Dewatering 2-798 -72,000.00
J. Derenzo Company 2-730 72,000.00
Adders 0.00
0.00
~ 'HT055 3/31/26 Add C-Channel Below Roof Access Stair Mid Landing HSS Posts
Quinn Bros. of Essex Inc 5-501 9,772.00
HOLD-Supple Steel 4 othr Trade 5-198 -9,772.00
Adders 0.00
0.00
~ 'HT058  3/27/26 Added Beam PensLevel2
HOLD-Buy SAve Structural Steel 5-195 -12,538.00
Canatal Industries, Inc. 5-120 12,538.00
Adders 0.00
0.00
~ 'HT059  3/27/26 Purchase LouveratBridge
Chandler Architectural 8-401 3,567.00
HOLD-Met Ang@Roof A5.11 & Coor 8-499 -3,667.00
Adders 0.00
0.00
~ CR045 3/20/26 Bulletin 027 - Snow Guard Change from Spec'd Product
Greenwood Industries LLC 7-501 -30,365.00
HOLD-Added Roof Patching 7-595 30,365.00
Adders 0.00
0.00

CRO056  3/31/26 Bulletin 031 - Over Garage Clarifications
TWC Operations LLC 7-101 1,154.00
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IH Hold Transfer Log Date: 4/1/2026

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Submitted
CR056 3/31/26 Bulletin 031 - Over Garage Clarifications
WaterP - Exist Gar WP Repair 24-021 -1,154.00
S&F Concrete Contractors Corp. 3-110 -1,884.00
HOLD-Buy Save from Concrete 3-189 1,884.00
Adders 0.00
0.00
~ CRO74 1/21/26 Bulletin 037 - Historic Acoustic Underlayment Revisions
Floor Systems Inc 3-860 -73,200.00
OAL 47 - RFI 104 Add Leveling 24-052  -145,200.00
Riggs Contracting Inc. 6-130 252,407.00
HOLD-Coord Exist Cond Historic 6-199 -25,000.00
HOLD-Millwork Buy Savings 6-694 -12,727.00
Select Tile, Marble and 9-650 3,720.00
Adders 0.00
0.00
~ CR081 3/30/26 RFI 285 - Multi Aqua FCU Discrepancy -NBKRFI0O34
N.B. Kenney Co., Inc. 15-501 -50,648.00
HOLD-HVAC Buy Savings 15-506 50,648.00
Adders 0.00
0.00
S Submitted 000
Verbal okay
'HT057  3/24/26 Roof Tie-Off Anchor Load Testing
Quinn PCO#7 - Sub not required by spec to perform roof anchor load testing. This quote from 5-501 8,850.00 10
American Anchor is to load test all roof anchors and provide a PE stamped load test report
Hold-Buy Save Structural Steel 5-195 -8,850.00 10
Adders 0.00
0.00
~ CR065 3/30/26 Bulletin 033 - HVAC, Ceiling, and Casework Coordinaton
Homer Contracting Inc 9-901 1,118.00 10
Commonwealth Plumbing Corp 15-401 2,562.00 10
K & K Acoustical Ceilings Inc 9-501 10,470.00 10
Colony Drywall, Inc. 9-220 22,689.00 10
LabFitOut LLC 12-320 8,983.00 10
Kamco Supply Corp. of Boston 8-001 -1,817.00 10
HOLD-Add Sealant not Shown 9-999 -1,118.00 10
FP-Town Hall/Library Garage 24-035 -2,562.00 10
HT043 - AWP-4 Paint 9-847 -10,470.00 10
HOLD-Buy Savings Drywall 9-293 -22,689.00 10
HOLD-Buy Savings Manufact Case 12-398 -8,983.00 10
HOLD-Buy Savings DFH 8-093 1,817.00 10
Adders 0.00
0.00
~ CRO78 3/24/26 Bulletin 039 - Gym Ropes and Rings Locations
Colony Drywall, Inc. 9-220 3,094.00 10
HOLD-Buy Savings Drywall 9-293 -3,094.00 10
Adders 0.00
0.00
~ CRO85 2/09/26 RFI 280 - Historic Building Window Infill Sequence
S&F Concrete Contractors Corp. 3-110 45,934.00 10
HOLD-Buy Save from Concrete 3-189 -45,934.00 10
Adders 0.00
0.00
~ CR094 3/27/26 RFI 217 - Pierce Street Sewer Work Concrete
S&F Concrete Contractors Corp. 3-110 11,514.00 10
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Hold Transfer Log Date: 4/1/2026
CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Verbal okay
CR094  3/27/26 RFI 217 - Pierce Street Sewer Work Concrete
HOLD-Buy Save from Concrete 3-189 -11,514.00 10
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ________.
Verbal okay 0.00
Hold Transfer 0.00
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John R. Pierce Pre K-8 School Project

Owner Monthly Report March 2026
Section 3 - Requisition Summary Report

CONSIGLI



Requisition Summary 04-07-26 Page 1

2776-01 - Brookline - John R. Pierce Sch

CONSIGLI
Reg/lnv Invoice Invoice Amount Retainage Net Paid Date Days
Number Date Current JTD Current JTD Current JTD Paid Outstdg

Contract: 2776-01 Contract: Brookline - John R. Pierce Sch Contract Value: Original: $168,022,660  Revised: $168,011,008

REQUISITIONS
1 06/30/24 551,119.09 551,119.09 27,555.95 27,555.95 523,563.14 523,563.14 0.3% 07/26/24 26
2 07/31/24 540,476.09 1,091,595.18 27,023.81 54,579.76 513,452.28 1,037,015.42 0.6% 09/04/24 35
3 08/31/24 1,448,500.47 2,540,095.65 72,425.02 127,004.78 1,376,075.45 2,413,090.87 1.4% 10/21/24 51
4 09/30/24 1,053,395.53 3,593,491.18 52,669.78 179,674.56 1,000,725.75 3,413,816.62 2.0% 10/24/24 24
5 10/31/24 603,320.79 4,196,811.97 30,166.03 209,840.59 573,154.76 3,986,971.38 2.4% 11/21/24 21
6 12/31/24 1,049,553.56 5,246,365.53 47,640.99 257,481.58 1,001,912.57 4,988,883.95 3.0% 12/20/24 0
7 12/31/24 834,413.78 6,080,779.31 41,720.69 299,202.27 792,693.09 5,781,577.04 3.4% 03/27/125 86
8 01/29/25 1,892,795.41 7,973,574.72 94,639.78 393,842.05 1,798,155.63 7,579,732.67 4.5% 02/21/25 23
9 02/28/25 1,282,860.93 9,256,435.65 64,143.05 457,985.10 1,218,717.88 8,798,450.55 5.2% 03/21/25 21
10 03/31/25 397,058.75 9,653,494.40 19,852.94 477,838.04 377,205.81 9,175,656.36 5.5% 04/17/25 17
1 04/30/25 1,682,220.84 11,335,715.24 84,111.04 561,949.08 1,598,109.80 10,773,766.16 6.4% 05/23/25 23
12 05/31/25 1,883,844.34 13,219,559.58 94,192.22 656,141.30 1,789,652.12 12,563,418.28 7.5% 06/23/25 23
13 06/30/25 2,966,017.36 16,185,576.94 36,912.03 693,053.33 2,929,105.33 15,492,523.61 9.2% 07/18/25 18
14 07/31/25 2,981,091.90 19,166,668.84 149,054.61 842,107.94 2,832,037.29 18,324,560.90 10.9% 08/22/25 22
15 08/31/25 3,276,342.88 22,443,011.72 163,817.15 1,005,925.09 3,112,525.73 21,437,086.63 12.8% 09/26/25 26
16 09/30/25 3,706,878.63 26,149,890.35 185,343.94 1,191,269.03 3,521,534.69 24,958,621.32 14.9% 10/24/25 24
17 10/31/25 3,932,670.22 30,082,560.57 196,633.50 1,387,902.53 3,736,036.72 28,694,658.04 17.1% 11/21/25 21
18 11/30/25 4,460,041.64 34,542,602.21 219,979.22 1,607,881.75 4,240,062.42 32,934,720.46 19.6% 12/19/25 19
19 12/31/25 4,456,828.01 38,999,430.22 222,841.40 1,830,723.15 4,233,986.61 37,168,707.07 22.1% 01/23/26 23
20 01/31/26 2,731,343.95 41,730,774.17 136,567.20 1,967,290.35 2,594,776.75 39,763,483.82 23.7% 02/20/26 20
21 02/28/26 6,375,520.28 48,106,294.45 299,997.17 2,267,287.52 6,075,523.11 45,839,006.93 27.3% 03/27/26 27
22 03/31/26 5,067,937.65 53,174,232.10 253,396.89 2,520,684.41 45,839,006.93 27.3%

TOTALS: Contract Value: Original: $168,022,660 Revised: $168,011,008

REQUISITIONS: 53,174,232.10 2,520,684.41 45,839,006.93 27.3%

INVOICES: 0.00 0.00 0.00 Average Days Outstanding: 26.2
TOTAL: 53,174,232.10 2,520,684.41 45,839,006.93  AmtOutstanding:  4,814,540.76



John R. Pierce Pre K-8 School Project
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JOHN R. PIERCE SCHOOL

CASH FLOW, Actual vs.Projected - Through March 2026

CONSIGLI
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John R. Pierce Pre K-8 School Project

Owner Monthly Report March 2026
Section 5 - Holds, Contingency & Allowance Log
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CONSIGLI

2776 Brookline - John R. Pierce Sch

Hold/Contingency/Allowance Log

A B (o] D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated

PROJECT HOLDS
PROJECT HOLDS TOTAL 0 0 0 0 0

PROJECT HOLDS
1-662 OAL 2 - Police details 24-004 75,000 -75,000 0 0 0
1-663 OAL 2 - Fire Watch 24-006 75,000 0 75,000 0 75,000
1-664 OAL 3 - Police details 24-010 10,000 -10,000 0 0 0
1-665 HOLD-Scan Conc tie into exist 22,500 -17,419 5,081 0 5,081
1-666 HOLD-Police detail 127,500 -127,500 0 0 0
1-667 HOLD-Infill temp railing posts 10,000 0 10,000 0 10,000
1-668 HOLD-Add Survey @ Reliev Angle 27,000 -27,000 0 0 0
1-669 HOLD-Add Survey 4 MEP Facade 48,000 -48,000 0 0 0
1-670 HOLD-Fire & Police Detail 123,250 -107,667 15,583 -14,117 1,466
1-671 HOLD-Removal of Safety Rails 18,000 0 18,000 0 18,000
1-672 HOLD-Millwork Protection 46,284 0 46,284 0 46,284
1-673 HOLD-Remove Temp Roof Rails 15,000 0 15,000 0 15,000
1-674 HOLD-CurtainW Glass Protect 18,700 0 18,700 0 18,700
1-675 HOLD-Add Facade Water Tests 20,000 -3,131 16,869 0 16,869
1-676 HOLD-Add Coor 4 Facade BCom SD 25,000 0 25,000 0 25,000
1-677 HOLD-Add Mock Up Test 10,000 0 10,000 0 10,000
1-678 HOLD-Blower Door Test 15,000 0 15,000 0 15,000
1-679 HOLD-Glass & G Glass Protect 12,900 0 12,900 0 12,900
1-680 HOLD-Protection of Door/Frame 50,000 0 50,000 0 50,000
1-681 HOLD-Temp Stairs 4 Construct 93,600 0 93,600 -14,581 79,019
1-682 HOLD-Clean-up Laborer 297,440 0 297,440 0 297,440
1-683 HOLD-Survey & Field Engineer 40,000 -40,000 0 0 0
1-684 HOLD-Prep 4 Build Envelop Test 25,000 0 25,000 0 25,000
1-685 HOLD-Trash Chute & Staging 150,000 0 150,000 -57,093 92,907
1-686 HOLD-Labor Foreman 312,000 0 312,000 -262,025 49,975
1-687 HOLD-Temp Walls at Garage 74,568 0 74,568 0 74,568
1-688 HOLD-Resilient Floor Protect 144,413 0 144,413 -400 144,013
1-689 HOLD-Terrazzo Floor Protect 40,670 0 40,670 0 40,670
1-690 HOLD-Polish Conc Floor Protect 23,850 0 23,850 0 23,850
1-691 HOLD-Wood Floor Protect 21,188 0 21,188 0 21,188
1-692 HOLD-Epoxy Floor Protect 18,000 0 18,000 0 18,000
1-693 HOLD-Carpet Floor Protect 23,037 0 23,037 0 23,037
1-694 HOLD-Kitchen Equip Protect 15,000 0 15,000 0 15,000
1-695 HOLD-Manufactured Case Protect 23,142 0 23,142 0 23,142
1-696 HOLD-Elevator Protection 15,000 0 15,000 0 15,000
1-697 HOLD-Mech Fire & Police Detail 50,160 0 50,160 0 50,160
1-698 HOLD-Site Police Details 263,500 -180 263,320 -11,400 251,920
1-699 HOLD-Geotherm Noise Mitigate 31,600 0 31,600 0 31,600
2-002 HOLD-Bulletin 4&5 Demo 89,967 -89,967 0 0 0
2-096 HOLD- OAL 2 CMP traffic cont 150,000 -132,043 17,957 0 17,957
2-097 HOLD- OAL 2 Confoot lieu shor 200,000 -142,314 57,686 0 57,686
2-098 HOLD- OAL 2 F&l Temp barriers 75,000 -6,019 68,981 0 68,981
2-099 HOLD- OAL 2 Rodent Control 15,000 -1,815 13,185 0 13,185
2-393 HOLD- OAL 3 Clean Catch Basin 5,000 -600 4,400 0 4,400
2-394 HOLD- OAL 3 Test Pit Lib/86H 50,000 -23,483 26,517 0 26,517
2-395 HOLD- OAL 3 Dewat storm >2" 50,000 -20,916 29,084 0 29,084
2-396 HOLD- OAL 3 Temp Tree Protec 5,000 -2,970 2,030 0 2,030
2-397 HOLD- OAL 3 Protect 68 Harv 50,000 0 50,000 0 50,000
2-398 HOLD - OAL 3 F&l Temp barriers 20,000 0 20,000 0 20,000
2-399 HOLD- OAL 3 Asbuilt w/EngStam 5,000 -5,000 0 0 0
2-496 HOLD-Schedule Main Weathr/Rain 60,000 -40,775 19,225 -13,500 5,725
2-497 HOLD-Dust Monitoring Site 33,600 -10,997 22,603 0 22,603
2-498 HOLD-Repair Exist Manholes 20,000 -4,081 15,919 0 15,919
2-499 HOLD-Add Crane Mats/JB Moves 15,000 0 15,000 0 15,000
2-794 HOLD OAL 24 - Noise Mit 4 Neig 0 31,600 31,600 0 31,600
2-795 HOLD OAL 24 - Street Sweeping 0 40,000 40,000 0 40,000
2-796 HOLD OAL 24 - Police Details 0 25,000 25,000 0 25,000
2-797 HOLD OAL 24 - Premium Time 0 50,000 50,000 0 50,000
2-798 HOLD OAL 24 - Add'l Dewatering 0 94,115 94,115 -72,000 22,115
2-799 HOLD-GSchedule Main Weath/Rain 50,000 -3,461 46,539 0 46,539
Date: 4/01/26 7:35am Page 1



CONSIGLI

2776 Brookline - John R. Pierce Sch
Hold/Contingency/Allowance Log

A B C D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated

PROJECT HOLDS
2-985 HOLD-Buy Savings Landscaping 0 2,570 2,570 0 2,570
2-986 Mulch/wood chips 0 40,553 40,553 0 40,553
2-987 OAL45 - HOLD - Dumpsters 0 10,000 10,000 0 10,000
2-988 HOLD-LSchedule Main Weath/Rain 72,000 0 72,000 0 72,000
2-989 HOLD-Adjust Landscape for Sub 30,000 0 30,000 0 30,000
3-189 HOLD-Buy Save from Concrete 0 264,748 264,748 -82,239 182,509
3-191 HOLD OAL 20 Cut Open 4 Historc 0 20,000 20,000 0 20,000
3-192 HOLD-SIlab patch work & hist 30,000 0 30,000 0 30,000
3-193 HOLD-Add admix for H/C work 30,000 -23,047 6,953 -6,953 0
3-194 HOLD-Add mob for rebar deliver 10,000 0 10,000 0 10,000
3-195 HOLD-Add rein accesor for site 10,000 0 10,000 0 10,000
3-196 HOLD-undefin embed items 20,000 -19,306 694 0 694
3-197 HOLD-Schedule Main Weathr/Rain 100,000 -45,055 54,945 -6,000 48,945
3-198 HOLD-Add slab pens & boxout 25,000 0 25,000 0 25,000
3-199 HOLD-PVC weeps at toping slab 48,368 0 48,368 0 48,368
3-896 OAL 47 - HOLD - 3rd Part Inspe 0 5,000 5,000 0 5,000
3-897 OAL 47- HOLD - Gyp RemTouch Up 0 20,000 20,000 0 20,000
3-898 OAL 47 - HOLD - Gyp FlIr Repair 0 57,500 57,500 0 57,500
3-899 OAL 47 - HOLD - Gyp Add Mob 0 18,500 18,500 0 18,500
4-293 HOLD-Mason patch at main scho 15,000 0 15,000 0 15,000
4-294 HOLD-Masonry Patch @ historic 9,000 0 9,000 0 9,000
4-295 HOLD-Demo and open in Historic 10,000 0 10,000 0 10,000
4-296 HOLD-Stl Strap Anc Cor 6/S0.05 9,000 0 9,000 0 9,000
4-297 HOLD-A3.07 Cut 4 Door @ Load D 5,000 0 5,000 0 5,000
4-298 HOLD-Add flash 4 open in Mason 25,000 -2,351 22,649 0 22,649
4-299 HOLD-Add open mason 4 MEPs 15,000 0 15,000 0 15,000
5-195 HOLD-Buy Save Struct Steel 0 220,997 220,997 -21,388 199,609
5-196 HOLD-Add Picks 4 Trades 48,000 0 48,000 0 48,000
5-197 HOLD-Add Engineer for 68 Harv 20,000 0 20,000 0 20,000
5-198 HOLD-Supple Steel 4 othr Trade 100,000 -24,841 75,159 -22,814 52,345
5-199 HOLD-Schedule Main Weathr/Rain 100,000 0 100,000 -2,000 98,000
5-598 HOLD-Add Lintel @ Historic MEP 30,000 0 30,000 0 30,000
5-599 HOLD-Thermal Break @ Roof Anc 10,000 -10,000 0 0 0
6-199 HOLD-Coord Exist Cond Historic 50,000 0 50,000 -25,000 25,000
6-694 HOLD-Millwork Buy Savings 0 369,797 369,797 -12,727 357,070
6-695 OAL 32-HOLD - Humidity Control 0 40,000 40,000 0 40,000
6-696 OAL 32-HOLD - Premium Time 0 30,000 30,000 0 30,000
6-697 OAL 32-HOLD F&l Hdw Div 12case 0 100,000 100,000 0 100,000
6-698 HOLD-Add Surface Mount Block 15,000 0 15,000 0 15,000
6-699 HOLD-Cutout/Cood w/Others 15,000 0 15,000 0 15,000
7-198 HOLD-Add Caulking Not Shown 46,284 0 46,284 0 46,284
7-199 HOLD-Add Found Waterp Tie Ins 20,000 0 20,000 0 20,000
7-493 HOLD-Buy Saving Metal Panel 0 141,075 141,075 0 141,075
7-494 HOLD-Coor for PV & MP Install 50,000 0 50,000 0 50,000
7-495 HOLD-CF Frame EWA-41-S A0.03A 60,500 0 60,500 0 60,500
7-496 HOLD-Schedule Main Weathr/Rain 100,000 0 100,000 0 100,000
7-497 HOLD-Exp Mat 4 Mock Up/Fin Con 50,000 0 50,000 0 50,000
7-498 HOLD-Met Ang@Roof A5.11 & Coor 50,000 0 50,000 0 50,000
7-499 HOLD-Add Insula btwn Trades 25,000 0 25,000 0 25,000
7-595 HOLD-Added Roof Patching 30,000 3,573 33,573 30,365 63,938
7-596 HOLD-Add Roof Pens for MEPS 30,000 0 30,000 0 30,000
7-597 HOLD-Angle 8&11/S5.11 & Bridge 30,000 0 30,000 0 30,000
7-598 HOLD-Add Roof Safety Mods 21,088 0 21,088 0 21,088
7-599 HOLD-Add Roof Walk Pads 4 MEPs 10,000 0 10,000 0 10,000
7-816 HOLD-Buy Savings Fireproofing 0 5,000 5,000 0 5,000
7-817 HOLD-Fireproof Patching 44,000 35,000 79,000 0 79,000
7-818 HOLD-Add Mask/Prep 4 MEP Hang 40,000 0 40,000 -2,000 38,000
7-819 HOLD-Add Fireproof Mobs 9,000 0 9,000 0 9,000
7-847 OAL 38 - HOLD - Added Mobs 0 10,000 10,000 0 10,000
7-848 OAL38 - HOLD Un4seen Firestop 0 50,000 50,000 0 50,000
7-849 OAL 38 HOLD-Firestop Patching 0 25,325 25,325 0 25,325
8-093 HOLD-Buy Savings DFH 0 269,045 269,045 1,817 270,862
Date: 4/01/26 7:35am Page 2



CONSIGLI

2776 Brookline - John R. Pierce Sch
Hold/Contingency/Allowance Log

A B C D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated

PROJECT HOLDS
8-094 HOLD-Temp Door 4 Const & Mock 50,000 0 50,000 0 50,000
8-095 HOLD-Coord Low Volt 4 Security 10,000 0 10,000 0 10,000
8-096 HOLD-Temp Locks & Cores 4 Con 25,000 0 25,000 0 25,000
8-097 HOLD-DFH Replacements 20,000 0 20,000 0 20,000
8-098 HOLD-Expedite Doors/Frames 25,000 0 25,000 0 25,000
8-099 HOLD-Bondo/Touch up Frames 10,000 0 10,000 0 10,000
8-399 HOLD-Coord 4 Track/Column Cov 15,000 -530 14,470 0 14,470
8-498 HOLD-Schedule Main Weathr/Rain 48,000 0 48,000 0 48,000
8-499 HOLD-Met Ang@Roof A5.11 & Coor 50,000 0 50,000 -3,567 46,433
8-899 HOLD-Smoke Baffle & Shoe Seq 20,000 0 20,000 0 20,000
9-293 HOLD-Buy Savings Drywall 0 490,513 490,513 -26,737 463,776
9-294 HOLD OAL22 Patch Hist Star Wal 0 9,650 9,650 0 9,650
9-295 HOLD-Add Blocking Not Called 4 46,284 0 46,284 0 46,284
9-296 HOLD-Drywall Patching Labor 54,000 0 54,000 0 54,000
9-297 HOLD-Drywall Patching Material 30,000 0 30,000 0 30,000
9-298 HOLD-Staging 4 Monument Stair 50,000 0 50,000 0 50,000
9-299 HOLD-Schedule Main Weathr/Rain 60,000 0 60,000 0 60,000
9-317 HOLD-Buy Savings Polish Conc 0 3,300 3,300 0 3,300
9-318 OAL40 - HOLD -Floor Prep/Level 0 7,000 7,000 0 7,000
9-319 OAL40 - HOLD Floor Protection 0 6,200 6,200 0 6,200
9-498 HOLD-Terrazzo Floor Patching 24,402 0 24,402 0 24,402
9-499 HOLD-Ter Schedule Main OffHour 48,000 0 48,000 0 48,000
9-599 HOLD-ACT Patching 30,000 0 30,000 0 30,000
9-628 HOLD-Buy Saving Epoxy Flooring 0 6,345 6,345 0 6,345
9-629 OAL 39 - HOLD - Floor Protect 0 18,000 18,000 0 18,000
9-648 HOLD-Wood Floor Leveling 8,475 0 8,475 0 8,475
9-649 HOLD-Volleyball Sleeves WD Flr 10,000 -7,812 2,188 0 2,188
9-657 HOLD-Resilient Floor Patching 30,000 0 30,000 0 30,000
9-658 HOLD-Res Schedule Main OffHour 16,000 0 16,000 0 16,000
9-659 HOLD-Add Moist Probs Resil 10,000 0 10,000 0 10,000
9-688 HOLD-Entrance Mat-Temp Protect 0 5,000 5,000 0 5,000
9-689 HOLD-Entrance Mat - Floor Prep 0 7,500 7,500 0 7,500
9-847 HTO043 - AWP-4 Paint 0 58,705 58,705 -10,470 48,235
9-848 OAL41 - HOLD - Add Block Acous 0 25,000 25,000 0 25,000
9-849 OAL41 - HOLD-Add Mobs Acoust 0 10,000 10,000 0 10,000
9-997 HOLD-Paint Touch Up/Repair 37,500 0 37,500 0 37,500
9-998 HOLD-Pnt Schedule Main OffHour 12,500 0 12,500 0 12,500
9-999 HOLD-Add Sealant not Shown 45,000 0 45,000 -1,118 43,882
10-497 HOLD- Buy Savings Signage 0 692 692 0 692
10-498 OAL 46 - HOLD - Misc Site Sign 0 25,500 25,500 0 25,500
10-499 OAL 46 - HOLD - Misc Int Sign 0 10,575 10,575 0 10,575
10-897 OAL43 - HOLD - Add Wood Block 0 25,000 25,000 0 25,000
10-898 OAL43 - HOLD - Added Mobs Spec 0 10,000 10,000 0 10,000
10-899 OAL43 - HOLD - Appliances 0 1,458 1,458 0 1,458
10-999 HOLD-Toilet Part & Supp 4 Inst 9,000 0 9,000 0 9,000
11-096 HOLD-Buy Savings Theater Equip 0 5,000 5,000 0 5,000
11-097 OAL 31-HOLD NECC Union Carp 0 10,591 10,591 0 10,591
11-098 OAL 31-HOLD Spec Arch Fix Inst 0 31,241 31,241 0 31,241
11-099 HOLD-Theat Unistrut Supports 30,000 -20,235 9,765 0 9,765
11-405 HOLD-Buy Savings Food Services 0 3,786 3,786 0 3,786
11-406 HOLD-FS Elec/Serv 4 Equip Chos 15,000 0 15,000 0 15,000
11-407 HOLD-FS Kitchen Equip Connect 12,000 0 12,000 0 12,000
11-408 HOLD-FS Design 4 Hood Support 10,000 0 10,000 0 10,000
11-409 HOLD-FS Add Life Safety Req 10,000 0 10,000 0 10,000
11-497 HOLD-FS Add Life Safety Req 0 17,821 17,821 0 17,821
11-498 HOLD-Gym Control Wire Score 5,000 0 5,000 0 5,000
11-499 HOLD-Misc Supp 4 Basketball 10,000 0 10,000 0 10,000
11-599 HOLD-Bleacher Elec Connections 10,000 -46 9,954 0 9,954
12-398 HOLD-Buy Savings Manufact Case 0 25,091 25,091 -8,983 16,108
12-399 HOLD-Cutouts for Other Trades 15,000 0 15,000 0 15,000
12-499 HOLD-Buy Savings Window Treat 0 7,632 7,632 0 7,632
14-297 HOLD-Savings Elevator NOT GMP 0 20,550 20,550 0 20,550
Date: 4/01/26 7:35am Page 3



L | 2776 Brookline - John R. Pierce Sch

CONSIGLI Hold/Contingency/Allowance Log
A B C D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated
PROJECT HOLDS
14-298 HOLD OAL 27 - Temp Use Fee 0 18,000 18,000 0 18,000
14-299 HOLD OAL 27 - Elevator Oper 0 93,950 93,950 0 93,950
15-397 HOLD-FP Schedule Main OffHour 50,000 0 50,000 0 50,000
15-398 HOLD-Add Req 4 NFPA 241 Garage 20,000 0 20,000 0 20,000
15-399 HOLD-FP Coord w/ MEP Equipment 37,500 0 37,500 0 37,500
15-491 HOLD-Protect/Rework Roof Drain 25,000 0 25,000 0 25,000
15-492 HOLD-Repair Pipe Insulation 25,000 0 25,000 0 25,000
15-493 HOLD-Floor Drain/Garage RD Cor 20,000 -5,705 14,295 0 14,295
15-494 HOLD-P Schedule Main OffHour 75,000 0 75,000 0 75,000
15-495 HOLD-Temp Water Services Req 30,000 -6,373 23,627 0 23,627
15-496 HOLD-Add Test to Expedite Wall 15,000 0 15,000 0 15,000
15-497 HOLD-Add Temp Rain Leader 15,000 -897 14,103 0 14,103
15-498 HOLD-Add Heat Trace MEP Coor 20,000 0 20,000 0 20,000
15-499 HOLD-P Coord w/ MEPs Equipment 100,000 -10,115 89,885 0 89,885
15-506 HOLD-Phase 1 HVAC Buy Savings 0 10,561 10,561 50,648 61,209
15-593 HOLD-Duct & Pipe Insul Repair 25,000 0 25,000 0 25,000
15-594 HOLD-Temp Filter 4 Construct 30,000 0 30,000 0 30,000
15-595 HOLD-M Schedule Main OffHour 100,000 0 100,000 0 100,000
15-596 HOLD-TAB Adjust 4 Commission 15,000 0 15,000 0 15,000
15-597 HOLD-Add Crane Pick 4 Rood Stl 12,000 0 12,000 0 12,000
15-598 HOLD-M Coord w/ MEPs Equipment 100,000 -62,041 37,959 0 37,959
15-599 HOLD-Add Drip Pan/Water Bugs 15,000 0 15,000 0 15,000
16-006 HOLD-Bulletin 05 Early Elec 52,554 -49,495 3,059 0 3,059
16-092 HOLD-Temp FA Mods 4 Garage 20,000 0 20,000 0 20,000
16-093 HOLD-Add Temp Power Require 25,000 -1,535 23,465 -1,500 21,965
16-094 HOLD-E Coord w/ MEPs Equipment 20,000 0 20,000 0 20,000
16-095 HOLD-Add Elec for Arch Trades 50,000 -6,604 43,396 0 43,396
16-096 HOLD-E Schedule Main OffHour 100,000 0 100,000 -2,500 97,500
16-097 HOLD-Coord w/ Theater Sub 40,000 0 40,000 0 40,000
16-098 HOLD-Add Heat Trace 4 MEPs 20,000 0 20,000 0 20,000
16-099 HOLD-Add Ext Lite Coor LS/S/MM 25,000 0 25,000 0 25,000
PROJECT HOLDS TOTAL 6,765,323 1,707,733 8,473,056 -598,282 7,874,774

PROJECT CONTINGENCIES
19-001 Construction Contingency 3,950,102 0 3,950,102 0 3,950,102

PROJECT CONTINGENCIES TOTAL 3,950,102 0 3,950,102 0 3,950,102
PROJECT ALLOWANCES
24-001 OAL 2- Add unforseen abate 500,000 -356,683 143,317 0 143,317
24-002 OAL 2- Vibration monit/test 75,000 -43,950 31,050 0 31,050
24-003 OAL 2- Pre-Dem surv adja prop 50,000 -50,000 0 0 0
24-005 OAL 2- Unfor existbuild debri 80,000 0 80,000 -25,324 54,676
24-007 OAL- 3 Treat of storm water 40,000 0 40,000 -3,000 37,000
24-008 OAL 3- Underpin 86 Harvard St 75,000 -72,070 2,930 0 2,930
24-009 OAL 3- Unfore obstruct at SOE 80,000 -59,193 20,807 0 20,807
24-011 OAL 3- Exist Condition Survey 50,000 -50,000 0 0 0
24-012 OAL 3 - Hist Buil E&B Und Slab 40,250 0 40,250 0 40,250
24-013 OAL 3 - SWPP Prep & Monitor 25,000 -2,000 23,000 0 23,000
24-014 GMP - Winter Conditions 500,000 -63,408 436,592 -330,453 106,139
24-015 Conc - Sidewalk patch ETR 30,000 0 30,000 0 30,000
24-016 Mason - Winter Cond H/C Admix 50,000 0 50,000 0 50,000
24-017 Struc - Add Beam Pens 36,000 -36,000 0 0 0
24-018 Struc - Add Deck/Flor Pens 50,000 -15,665 34,335 0 34,335
24-019 MiscM - Add Misc Met Not Shown 46,284 0 46,284 -4,709 41,575
24-020 WaterP - Patch Wear Sib S1.02B 20,000 0 20,000 0 20,000
24-021 WaterP - Exist Gar WP Repair 303,750 -26,600 277,150 -1,154 275,996
24-022 Roof - Temp Roof 4 Weather Tit 25,000 0 25,000 0 25,000
24-023 MetalP - Slate Replace @ Wall 30,000 0 30,000 0 30,000
24-024 Curtain - Exp CW 4 Mock/Final 50,000 -31,920 18,080 0 18,080
24-025 Resil - Moist Mit w/High Prime 75,000 0 75,000 0 75,000
24-026 Terrazzo - Crack Repair in Con 20,000 0 20,000 0 20,000
24-027 Carpet - Add Floor Prep Histor 14,400 -14,400 0 0 0
24-028 Carpet - Add Floor Prep Main 23,037 -2,062 20,975 0 20,975
Date: 4/01/26 7:35am Page 4



CONS[GLI

2776 Brookline - John R. Pierce Sch
Hold/Contingency/Allowance Log

A B C D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated
PROJECT ALLOWANCES

24-029 Sign - Temp Signs for Inspect 11,571 0 11,571 0 11,571
24-030 Sign - Add Sign per Final Walk 11,571 0 11,571 0 11,571
24-031 Theat - Elec Control Wiring 15,000 0 15,000 0 15,000
24-032 Elevator - Operator 4 Constrct 84,000 -84,000 0 0 0
24-033 FP - Add Heads Due to Calcs 25,000 0 25,000 0 25,000
24-034 FP - Add Brookline FD Requests 50,000 0 50,000 0 50,000
24-035 FP - Town Hall/Library Garage 1,250,000 -719,410 530,590 -219,124 311,466
24-036 M - Humid Control for Finishes 50,000 0 50,000 0 50,000
24-037 M - Add HVAC Contrl/FA 4 Schol 40,000 0 40,000 0 40,000
24-038 E- Add Req for NFPA 241 Plan 20,000 0 20,000 0 20,000
24-039 Site - Dewater for Rain >2" 50,000 -44,800 5,200 0 5,200
24-040 Site - Rate 4 Asphalt Increase 30,000 0 30,000 0 30,000
24-041 Site - Snow Plowing/Removal 96,000 -15,388 80,612 -80,612 0
24-042 Site - Add Winter/Ground Thaw 50,000 0 50,000 -50,000 0
24-043 Site - Add Underpin 68Har/Hist 100,000 0 100,000 0 100,000
24-044 Site - Dispose Reg Mat RCS<1 102,636 -102,636 0 0 0
24-045 Land - Tree Maint/Warden Req 20,000 0 20,000 0 20,000
24-046 GeoWell - Water Treat 4 PH Lvl 60,000 0 60,000 0 60,000
24-047 ALT1 - Demo Existing Windows 24,000 -15,464 8,536 0 8,536
24-048 ALT1 - Waterproof @ Hist Wind 57,000 0 57,000 0 57,000
24-049 ALT1 - Photovoltaic 2,829,379 -25,478 2,803,901 -42,488 2,761,413
24-050 OAL 20 Conc - FIr Infil S1.02G 0 50,000 50,000 0 50,000
24-051 OAL39 Epoxy-RFI 99 Drain Pitch 0 50,000 50,000 0 50,000
24-052 OAL 47 - RFI 104 Add Leveling 0 145,200 145,200 -145,200 0
PROJECT ALLOWANCES TOTAL 7,264,878 -1,585,927 5,678,951 -902,064 4,776,887
Job 2776 Total 17,980,303 121,806 18,102,109 -1,500,346 16,601,763

~Bold amounts indicate costs~
Date: 4/01/26 7:35am Page 5
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2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 1 of 45

A D, A ame Orig D Re a 026 0 028
D AYo) a Aug ep O 0 De a eb a AYo) a Aug ep O 0 De a eb a 'AYo)
0 OT Broo e - Plerce 00
Contract Milestones
A2240 Start Construction 0 0 | 07/08/2024 A o o o o o o
| A2220 Substantial Completion 0 0 10/29/2027* j ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! @ Substantial Completion
Project Milestones S T S T R A A o
A1040 RFP Submitted 0 0 | 04/01/2022A ||
| A1020 NTP - SD Services 0 0 | 04/15/2022 A
| A2800 Town Vote - Pierce School 0 0 | 05/09/2023 A
| A2230 Demo Complete 0 0 03/27/2025 A
| A1750 Start Structural Steel 0 0 | 09/22/2025A I T T T T T T T T e I e T e e e e
| A1740 Start MEP Underground Rough-In 0 0 | 10/31/2025A Reugh-n
| A1730 Slabs Complete 0 0 1/06/2025A | f
| A190180 Super Structure Complete 0 0 03/24/2026 A |®] Super Structure Complete ! ! ! ! ! ! ! ! ! ! ! ! ! ! | | |
| A1760 MEP Coordination Complete 0 0 04/24/2026 ' & MEP! Coordination Complete! ! !
| A44100 CX Kick-Off Meeting / Establish Commissioning Schedule 0 0 04/24/2026 1 e Q)ﬁ(ﬁK}(f:lg—fonggtjngili Establish Commissioning 7Sf(:ﬁh¢<;lyilgif””! 77777 N e e e
| A1790 Building Weather-Tight 0 0 07/20/2026 b ! I Bundmg Weather Tght b Lo ! ! ! ! ! b L !
| A1780 Start MEP Overhead Rough-In 0 0  07/24/2026 | | | eSatMEPOweheadRoughdn | 1 1 i L o
| A1860 Exterior Envelope Complete 0 0 08/10/2026 0 Extenor Envelope Comple I ! ! ! ! ! ! ! ! ! ! ! !
| A190170 Pemanent Power Live 0 0 09/18/2026 K Permanent PowerLive ! ! ! !
- M11100 Facade Complete 0 0 05/17/2027 S S S SN S N U S SR RO N R iﬁgngac!gngpJgtgﬁmmm‘ 77777
| A190600 Historic Building Construction Complete 0 0 06/24/2027 0 Hlstonc Bulldlng Constructlon Complete
| A190440 School Street Transportation Improvement Project Complete 0 0 10/20/2027 : L 2 School Street Tran:sport%ation In1pm
Summary SRR
$1010 Demo ACM Foundations 0 0 | 12/19/2024A | 03/11/2025 A j ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| s1004 SOE Piles & Lagging 0 0 01/21/2025A  03/17/2025A T o I T e L
| s1009 DEP Clearance 4 0 | 04/10/2025A  04/10/2025A e e
| s1005 Sitework - Over Excavation / Structural Fill 17 0 | 04/18/2025A | 06/02/2025A S R A L L A o
| s1012 Concrete - FRPS / Shoring - Building A 86 0 | 05/12/2025A | 09/10/2025A oo T b oo A oo
| s1008 Excavate, Prep, Back fill Foundations - Building A 105 0 | 08/25/2025A | 09/25/2025A ! oo oo oo
| s1003 Structural Steel - thru Final Detail - Building A 67 0 09/15/2025A  12/08/2025A  Ihi Final Detail - BuidingA | | . | | e L
| s1011 Concrete - FRPS / Shoring - Building B 19 | 0 10/16/2025A  12/08/2025A I [
| S1007 Excavate, Prep, Back fill Foundations - Building B 80 0 | 06/13/2025A 12/19/2025 A | | | | | | | | | | |
| s1002 Structural Steel - thru Final Detail - Building B 46 0 | 11/17/2025A | 01/23/2026 A ‘ Lo A b
| s1023 Pierce Park 5 160 | 12/15/2025A | 11/16/2026 ! oo oo oo
| s1033 Facade 301 | 189 02/10/2026 A  12/29/2026 | Facade | L L L e o
| s1013 Certificate of Occupancy 1 1 10/29/2027  10/29/2027 e Cemfcate of ch:upancy
Design / Preconstruction L o
Schematic Design Development ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 1 1 1 : 1 1 1 1 1 1
A1000 SD Development 120 | 0 |03/21/2022A  05062022A | | . . . 1 1 1
| A1010 SD Estimate / Reconciliation / VE 20 0 | 05/09/2022A  06/06/2022 A R e e e
| A1030 SD Submission to MSBA 1 0 | 10/27/2022A | 10/27/2022 A !
Design Development : : : : : : : : : : : : : : : : : : : : : :
A2080 100% Design Development 121 0 | 07/07/2023A | 11/27/2023 A o T b oo A I
| A2090 100% DD Estimate / Reconciliation / VE 24 0 |11/28/2023 A | 01/08/2024 A 3 ! ! ! ! ! ! ! ! oo ! ! ! ! ! ! ! ! ! ! ! !
| A2100 Submit DD Package to MSBA 1 0 01/252024A 01/252024A | | . N e e L
Construction Documents . N e e e
A2050 60% Construction Documents 68 0 | 02/05/2024 A 05/07/2024 A
| A2060 60% CD Estimate / Reconciliation / VE 25 0 | 05/08/2024A | 06/10/2024 A
| A2070 Submit 60% CD Package to MSBA 0 0 06/28/2024 A
Data Date 03/30/2026 BN Remoining Levelof Effort [N - Critical Remaining Work Consigli Construction Co., Inc. E
Run Date 03/31/2026 13:59 I Actual Level of Effort < @ Milestone
B Actal Work Town of Brookline - Pierce School C (JH I (;I I
1 &
© Oracle Corporation B onining Work Project Schedule - Updated 03/30/2026




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A1800 90% Construction Documents
| A1810 90% CD Estimate / Reconciliation / VE
| A2250 Submit 90% CD Package to MSBA
| A2210 100% CD Documents
Early Release GMP

PC-140 Develop RFQ for Trade Contractors

| A2110 Early Release Documents

| PC-150 Prepare & Submit Trade Contractor Qualifications

| PC-160 Review & Score Trade Contractor Qualifications

| PC-180 Notify Trade Contractors of Prequalification Results
| PC-230 Bid Trade Contractors

| A2750 Prepare Early Release GMP

| A2760 Review & Approve Early Release GMP

| PC-270 Finalize Trade Contracts

GMP and Trade Contractor Qualification

PC-330 RFQ Live in Central Register

| PC-280 RFls Due
| PC-290 Issue Statement of Qualifications
| PC-370 Review Statement of Qualifications with Committee
| PC-300 Notify Trade Contractors of Prequalification Results
| PC-210 Issue GMP Set
| PC-310 Bid Trade Contractors
| PC-240 Develop Final GMP
| PC-260 Execute GMP Amendment
| PC-320 Finalize Trade Contracts

Schedule Impacts

62 & 68 Harvard Street

F

A190590 Respond to RFI #13 - 62 Harvard - Sewer Rework

| A190610 OwnerApproval to Proceed with Work
| A190620 Sewer Rework
| A190640 Test Pits for Column/Footings - 68 Harvard
| A190630 3rd Party Structural Review - 68 Harvard St - Loading Dock Column/Footings
| A190650 Develop Remediation Plan - 68 Harvard
| A190660 Implement Remediation Plan - 68 Harvard
| A190730 Resume Excavate & Install Lagging - 68 Harvard

Weather

A191120 Inclement Weather (Rain)

| A191130 Inclement Weather (Rain)
| A191460 Inclement Weather (Rain)
| A191510 Inclement Weather (Rain)
| A192310 Inclement Weather (Snow)
| A192340 Inclement Weather (Snow)
| A192350 Inclement Weather (Cold)
| A192380 Inclement Weather (Rain)
| A192390 Inclement Weather (Rain)

PCB Soil - Historic Building

A191310 LSP Provided Soil Test Results (Confirmed PCBs)
| A191320 LSP Test Pits/Readings & Charactization

Existing Drain Line on School Street

A191330 Additional Test Pits for Existing Drain Line

| A191340 Provide Direction on for Drain Line
| A191360 Issue Bulletin #26
| A191370 Addl Work - Excavate and Install 15" PVC Storm & 6" Subslab from DMH-200 Connect to TBC

Bulletin #20 - Roofing

Submit RFI #13 - 62 Harvard - Sewer Rework

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
67 0 |06/03/2024 A | 09/06/2024 A
32 0 |09/09/2024 A | 10/15/2024 A
0 0 10/16/2024 A
21 0 |10/17/2024 A | 11/15/2024 A
5 0 |01/10/2024 A | 01/19/2024 A
40 0 | 12/06/2023A | 01/30/2024 A
20 0 |01/22/2024 A | 02/06/2024 A
5 0 |02/08/2024 A | 02/08/2024 A
1 0 |02/10/2024 A | 02/10/2024 A
30 0 |02/15/2024 A | 03/07/2024 A
25 0 |02/02/2024 A | 04/03/2024 A
15 0 |03/08/2024 A | 04/03/2024 A
10 0 |03/07/2024 A | 04/10/2024 A
15 0 |09/17/2024 A | 09/18/2024 A
20 0 |09/18/2024 A | 09/25/2024 A
20 0 |09/25/2024 A | 10/09/2024 A
4 0 |10/10/2024 A | 10/30/2024 A
1 0 | 11/15/2024 A | 11/15/2024 A
0 0 |11/18/2024 A
36 0 |11/18/2024 A | 01/10/2025A
42 0 |11/18/2024 A | 01/17/2025A
5 0 |01/21/2025A | 02/06/2025A
1 0 |02/06/2025A | 02/07/2025A
5 0 |11/06/2024 A | 11/06/2024 A
5 0 |11/06/2024 A | 11/13/2024 A
1 0 |11/13/2024 A | 03/03/2025A
2 0 |03/06/2025A | 03/07/2025A
2 0 |03/11/2025 A | 03/11/2025 A
5 0 |03/11/2025 A | 03/13/2025A
8 0 |03/11/2025 A | 03/13/2025A
10 0 |03/25/2025A | 03/26/2025A
9 0 |03/31/2025A | 04/09/2025A
1 0 |05/05/2025A | 05/05/2025A
1 0 |05/22/2025A | 05/22/2025A
1 0 |09/25/2025A | 09/25/2025A
1 0 | 10/08/2025A | 10/08/2025A
2 0 |01/26/2026 A | 01/28/2026 A
4 0 |02/23/2026 A | 02/25/2026 A
5 0 |03/02/2026 A | 03/03/2026 A
5 0 |03/16/2026 A | 03/16/2026 A
5 0 |03/17/2026 A | 03/17/2026 A
5 0 |05/22/2025A | 05/22/2025A
5 0 |05/23/2025A | 07/28/2025A
5 0 |07/10/2025A | 07/10/2025A
5 0 |07/10/2025A | 08/15/2025A
5 0 |08/15/2025A | 08/15/2025A
5 0 |08/22/2025A | 09/06/2025A
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2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 3 of 45

Activity ID Activity Name Orig Dur Rem Start Finish 2026 2027 2028
Dl ar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
A191380 Issue Bulletin #20 1 0  07/01/2025A  07/01/2025A R R L
| A191400 Prepare Submittals - Roofing - R1 (Bulletin #20) 20 0 | 07/01/2025A  10/30/2025A ffilg-R1 (Bulletin#20) | . . L | L
| A191410 Review & Approve Submittals - Roofing- R1 (Bulletin #20) 15 0 | 10/30/2025A  12/19/2025A bv§ Subrhittals'- Roofing- R1 (Bulletin #20)
RFI#217 - Pierce St. Sewer Work ‘ ! ! ! ! ! !
M7470 Submit RFI #217 5 0  09/24/2025A  09/24/2025A
| M11450 Respond to RFI #217 10 0 09/24/2025A  09/25/2025A | | 1 1 0L n L
RFI #262 - Courtyard SOD !
A192260 Submit RFI #252 1 0 12/15/2025A  12/15/2025A p| | |
| A192270 Respond to RFI #252 10 0 | 12/15/2025A  01/22/2026A i th RFI #252 |
Bulletins #42 (Historic) - MEP Coordination f ! ! ! ! !
A192300 Coordination/Design Team Meetings 5 0 12/22/2025A  01/22/2026A  ptign/Design Team Meetngs | | o

| A192280 Issue Bulletin #42 - Pipe & Duct Design Changes 1 0 01/23/2026 A | 01/23/2026 A dtin #42 - Pipe & Duct Design Changes
Bulletin #33 (New Building) MEP Coordination ‘ ‘ 1 ‘ 1 1 1

A192290 Issue Bulletin #33 - Pipe & Duct Design Changes

Bulletin #49: Flooring (Tile) 1

Duct [5esign3 Chaﬁges

A192400 Issue Bulletin #49 03/30/2026 A | 03/30/2026A | 7lisisyiei ﬁgugt’in’#{t’g 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EEETEa JREE R e R
Mock-up Procurement ‘ ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! ! !
asorry ST A
X2001 Prepare Submittals for Mock Up - Masonry 02/10/2025 A 04/17/2025 A ! ! ! ! ! ! ! ! ! ! ! ! ! !
| X2002 Review & Approve Submittals for Mock Up - Masonry 04/17/2025A | 04/29/2025 A o Lo o N Lo Lo o o
| X2003 Fabricate & Deliver Mock Up Material - Masonry 04/29/2025 A 09/15/2025 A igl - MaSonw ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| x2004 Fabricate & Deliver Material from Approved Mock Up - Masonry 11/04/2025 A | 04/08/2026 Bl Fabricate & Deliver Material from Approved Mock Up - Masonry | | ! ! ! ! ! I b !
R 1 S S S A O O
X2005 Prepare Submittals for Mock Up - Roofing 15 0 | 02/10/2025A | 04/08/2025A b 3 3 3 3 3 D D D 3 3 3 3 3 D D 3
| X2006 Review & Approve Submittals for Mock Up - Roofing 15 0 |04/08/2025A | 04/18/2025A S R o N R Lo R o o
| X3055 Prepare Submittals for Mock Up - Roofing - R1 15 0 | 04/18/2025A 05/02/2025 A ‘ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| X3065 Review & Approve Submittals for Mock Up - Roofing - R 15 0 | 05/02/2025A  05/16/2025A A S A A A e o
| X2007 Fabricate & Deliver Mock Up Material - Roofing 20 0 0516/2025A  08/11/2025A fodfing @ . . |
Wate rproofing - : : : : : L L L : : : : : L L :
X2008 Prepare Submittals for Mock Up - Waterproofing 15 0 | 02/10/2025A | 04/16/2025A o R L N L L R L L
| X2009 Review & Approve Submittals for Mock Up - Watemproofing 15 0 |04/16/2025A | 05/15/2025A 3 ! ! ! ! ! ! ! ! oo ! ! ! ! ! ! ! ! ! ! ! !
| X2010 Fabricate & Deliver Mock Up Material - Waterproofing 10 0 | 05/16/2025A  07/28/2025A brgoofing  ©  ©  © i e L
etl Windovs A T T T U A N T T O
X2011 Prepare Submittals for Mock Up - Metal Windows 15 0 02/10/2025A | 02/27/2025 A 1 ! ! ! ! | | | |
| X2012 Review & Approve Submittals for Mock Up - Metal Windows 15 0 02/27/2025A | 03/10/2025A . R L I L L R L L
| X3035 Prepare Submittals for Mock Up - Metal Windows - R1 15 0 |03/10/2025A | 03/21/2025A j j j j j j j j j b 3 j j j j j j j j j j j
| X3045 Review & Approve Submittals for Mock Up - Metal Windows - R1 15 0 | 0321/2025A  0407/2025A | f 1 . . S R N R A R A R o
| x2013 Fabricate & Deliver Mock Up Material - Metal Windows 50 0 04/08/2025A  08/18/2025A Mdtal Windows = | . | |
| X2014 Fabricate & Deliver Material from Approved Mock Up - Metal Windows 50 0 | 11/04/2025 A 11/14/2025 A htdrial from Approved Mock Up - Metal Winddws
Concrete S S NS S S N SN IS SR N A S SO NS S S TSN R IR S N AN SRS S S
| X2015  Prepare Submittals for Mock Up -Concrete 15 0 02/10/2025A  04/09/2025A | | ! ! ! ! ! b b b ! ! ! ! ! b Lo !
| Xx2016 Review & Approve Submittals for Mock Up - Concrete 15 0 | 04/09/2025A  0417/2025A | f 1 . . o S T T R A R R o
| X3075 Prepare Submittals for Mock Up - Concrete - R1 15 | 0 04M7/2025A  04/24/2025A | | . 1 000
| X3085 Review & Approve Submittals for Mock Up - Concrete - R1 15 0 | 04/24/2025A | 05/15/2025 A
| X2017 Fabricate & Deliver Mock Up Material - Concrete 20 0 | 05/15/2025A | 06/12/2025A o Lo o N L o Lo o L
Structural Steel
X2018 Prepare Submittals for Mock Up - Structural Steel 15 0 | 02/10/2025A 04/09/2025 A
| X3095 Prepare Submittals for Mock Up - Structural Steel - R1 15 0 | 04/09/2025A 04/09/2025 A
| X2019 Review & Approve Submittals for Mock Up - Structural Steel 15 0 | 04/09/2025A 04/17/2025 A
| X3105 Review & Approve Submittals for Mock Up - Structural Steel - R1 15 0 | 04/09/2025 A 04/17/2025A 1 F
| X2020 Fabricate & Deliver Mock Up Material - Structural Steel 30 0 | 04/24/2025 A 06/05/2025A |
Metal Panels
X2024 Prepare Submittals for Mock Up - Metal Panels 15 0 | 02/10/2025A 04/15/2025 A
| X2025 Review & Approve Submittals for Mock Up - Metal Panels 15 0 | 04/15/2025A 04/25/2025 A




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
X2026 Fabricate & Deliver Mock Up Material - Metal Panels
| X2027 Order & Receive Coil Stock from Approved Mock Up - Metal Panels

Early Release Package
Trade Packages - Early Release
Early Release Electrical Disconnect

A2570 Award - Early Release Electrical Disconnect

Early Release Fire Protection Disconnect

A2600 Award - Early Release FP Disconnect

Early Release Plumbing Disconnect

A2630 Award - Early Release Plumbing Disconnect

Early Release HVAC Disconnect

A2660 Award - Early Release HVAC Disconnect

Non-trade Packages - Early Release
Early Release Site

A2690 Award - Early Release Site Enabling

| A2700 Prepare Submittals - Early Release Site Enabling
| A2710 Review & Approve Submittals - Early Release Site Enabling
Demo / Abateme nt
A2720 Award - Early Release Demo / Abatement
| A3460 Prepare & Submit MADEP NTWP
| A2730 Prepare Submittals - Early Release Demo / Abatement
| A3470 Review MA DEP NTWP (calendar days)
| A3480 Prepare & Submit MADEP NTWP - R1
| A3190 10 Day DEP Notification
| A2740 Review & Approve Submittals - Early Release Demo / Abatement
| A3490 Review MADEP NTWP (calendar days) - R1
Support of Excavation

A3140 Award - Early Release SOE

| A3150 Prepare Submittals - Early Release SOE

| A3160 Review & Approve Submittals - Early Release SOE

| A3588 Prepare Submittals - Early Release SOE - R1

| A3598 Review & Approve Submittals - Early Release SOE - R1

Balance of Procurement
Trade Packages

A2770 Award - Trade Packages

A188530 Prepare Submittals - Plumbing

| A188540 Review & Approve Submittals - Plumbing
| A191100 Prepare Submittals - Plumbing Fixtures - R1

HVAC
A2920 Prepare Submittals - HVAC Equipment (Chiller / AHU / Efc.)
| A2930 Review & Approve Submittals - HVAC Equipment (Chiler/ AHU / Etc.)
| A191060 Prepare Submittals - HVAC Equipment (Chiller / AHU / Efc.) - R1
| A191070 Review & Approve Submittals - HVAC Equipment (Chiler / AHU / Etc.) - R1
| A2940 Fabricate & Deliver - AHU- 5
| A190810 Fabricate & Deliver - HVAC Equipment - Rooftop
Electrical
A3030 Bid Protest (Electrical)
| A3020 Award - Electrical
| A2960 Prepare Submittals - Electrical Equipment (Switchgear / Generators / Panels)
| A2970 Review & Approve Submittals - Electrical Equipment (Switchgear / Generators / Panels)
| A191080 Prepare Submittals - Electrical Equipment (Panels) - R1
| A191090 Review & Approve Submittals - Electrical Equipment (Panels) - R1
| A191980 Fabricate & Deliver - Panelboards
| A2980 Fabricate & Deliver - Generator
| A191970 Fabricate & Deliver - Switchboards
Plumbing

50
50

* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

0
0

04/25/2025 A
11/04/2025 A

Finish

ar
09/29/2025A [t
111412025 A Bt

04/04/2024 A

04/04/2024 A

04/04/2024 A
04/05/2024 A
06/24/2024 A

04/04/2024 A
04/05/2024 A
04/05/2024 A
05/31/2024 A
06/24/2024 A
07/08/2024 A
06/03/2024 A
07/01/2024 A

04/04/2024 A
04/05/2024 A
09/04/2024 A
09/23/2024 A
10/04/2024 A

04/04/2024 A
06/24/2024 A
07/15/2024 A

04/04/2024 A
05/31/2024 A
06/03/2024 A
06/24/2024 A
07/01/2024 A
07/15/2024 A
07/22/2024 A
09/13/2024 A

04/04/2024 A
09/04/2024 A
09/23/2024 A
10/03/2024 A
10/29/2024 A

200

150
170
300

02/10/2025 A
04/14/2025 A
04/28/2025 A
05/21/2025 A
06/23/2025 A
10/09/2025 A

01/10/2025 A
02/28/2025 A
03/03/2025 A
04/11/2025 A
05/15/2025 A
08/14/2025 A
08/11/2025 A
07/14/2025 A
08/11/2025 A

02/10/2025 A
03/24/2025 A
05/16/2025 A

04/14/2025 A

04/28/2025A  JUl.

05/21/2025A  [c.
06/20/2025A [C
10/07/2025 A
03/30/2026 A

02/27/2025 A
02/28/2025 A
04/11/2025 A

05/15/2025A  thd

08/14/2025A |t

09/10/2025A  ftrk

04/06/2026
04/22/2026
06/30/2026

03/24/2025 A
05/16/2025 A
08/01/2025 A

2026

Apr May Jun Jul Aug Sep Oct Nov Dec
rial - Metal Panels 1 1 ‘
jck from Approved: Mock Up - Metal Panel$

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

panci) k1
cal Equipment (Panels) - R1

Fabricaté & Deliver - Panelboards

B Fabricate & Deliver - Generator | |

| Fabh'cate & DeIiVer - Switchboards

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2028
Jan Feb Mar Apr
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2776 - Town of Brookline - Pierce School
Activity ID

A191110
A191490
A191500
A188550
Fire Protection

Activity Name

Review & Approve Submittals - Plumbing Fixtures - R1
Prepare Submittals - Plumbing Fixtures - R2

Review & Approve Submittals - Plumbing Fixtures - R2
Fabricate & Deliver - Plumbing

A188560 Prepare Submittals - Fire Protection

A188570
A188580
Roofing

Review & Approve Submittals - Fire Protection
Fabricate & Deliver - Fire Protection

A2990 Prepare Submittals - Roofing

A3000
A3010
Masonry

Review & Approve Submittals - Roofing
Fabricate & Deliver - Roofing

A188590 Prepare Submittals - Masonry

A188600
A188610
Wa te rproofing

Review & Approve Submittals - Masonry
Fabricate & Deliver - Masonry

A188620 Prepare Submittals - Waterproofing

A188630
A192010
A192020
A192190
A192200
A192360
A192370
A188640
Misc. Metals

Review & Approve Submittals - Waterproofing
Prepare Submittals - Waterproofing - R1

Review & Approve Submittals - Waterproofing - R1
Prepare Submittals - Waterproofing - R2

Review & Approve Submittals - Waterproofing - R2
Prepare Submittals - Waterproofing - R3

Review & Approve Submittals - Waterproofing - R3
Fabricate & Deliver - Waterproofing

A188650 Prepare Submittals - Misc. Metals

| A188660 Review & Approve Submittals - Misc. Metals
| A188670 Fabricate & Deliver - Misc. Metals
Metal Windows/Curtainwall
A188680 Prepare Submittals - Metal Windows/Curtainwall
| A188690 Review & Approve Submittals - Metal Windows/Curtainwall
| A191420 Prepare Submittals - Metal Windows/Curtainwall - R1
| A191430 Review & Approve Submittals - Metal Windows/Curtainwall - R1
| A188700 Fabricate & Deliver - Metal Windows/Curtainwall

Historic Windows

A190700
A190670
A191440
A191450
A190680
A191470
A191480
A190690
Glass & Glazing

Historical Preservation Review

Prepare Submittals - Historic Windows

Prepare Submittals - Historic Windows - R1

Review & Approve Submittals - Historic Windows - R1
Review & Approve Submittals - Historic Windows
Prepare Submittals - Historic Windows - R2

Review & Approve Submittals - Historic Windows - R2
Fabricate & Deliver - Historic Windows

A188710 Prepare Submittals - Glass & Glazing

A188720

A190820

A190830

A188730
Tile

Review & Approve Submittals - Glass & Glazing
Prepare Submittals - Glass & Glazing - R1

Review & Approve Submittals - Glass & Glazing - R1
Fabricate & Deliver - Glass & Glazing

A188740 Prepare Submittals - Tile

A188750
A191520
A191530

Review & Approve Submittals - Tile
Prepare Submittals - Tile - R2
Review & Approve Submittals - Tile - R2

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur

15 0 | 08/01/2025A | 08/28/2025A
20 0 | 08/28/2025A | 09/25/2025A
15 0 | 09/25/2025A | 10/09/2025 A
50 0 | 10/10/2025A | 12/05/2025 A
20 0 | 02/10/2025A | 04/02/2025A
15 0 | 04/02/2025A | 04/18/2025A
50 0 | 04/19/2025A | 03/30/2026 A
20 0 | 02/10/2025A | 05/15/2025A
15 0 | 05/15/2025A | 06/21/2025A
20 0 | 12/20/2025A | 03/30/2026 A
20 0 | 02/10/2025A | 08/18/2025A
15 0 | 08/18/2025A | 09/26/2025A
50 0 | 09/29/2025A | 12/05/2025 A
20 0 | 02/10/2025A | 06/24/2025A
15 0 | 06/24/2025A | 07/23/2025A
20 0 | 07/24/2025A | 08/22/2025A
15 0 | 08/22/2025A | 09/22/2025A
20 0 | 09/22/2025A | 02/20/2026 A
15 0 | 02/20/2026 A | 03/09/2026 A
20 4 1 03/09/2026 A | 04/02/2026
10 10 | 04/03/2026 04/16/2026

5 5 | 04/17/2026 04/24/2026
20 19 1 02/10/2025A  04/24/2026
15 15 | 04/27/2026 05/15/2026
40 40 | 05/18/2026 07/14/2026
20 0 | 02/10/2025A | 04/29/2025A
15 0 | 04/30/2025A | 07/14/2025A
20 0 | 07/14/2025A | 10/01/2025A
15 0 | 10/02/2025A | 12/16/2025A
50 10 | 01/02/2026 A 04/10/2026
29 0 | 02/19/2025A | 04/08/2025 A
20 0 | 04/08/2025A | 06/11/2025 A
20 0 | 07/24/2025A | 07/24/2025A
15 0 | 07/21/2025A | 08/04/2025A
15 0 | 06/12/2025A | 08/04/2025A
20 0 | 08/04/2025A | 08/19/2025A
15 0 | 08/19/2025A | 10/29/2025A
90 0 | 10/29/2025A | 03/27/2026 A
20 0 | 02/10/2025A | 04/09/2025A
15 0 | 04/09/2025A | 04/15/2025A
20 0 | 04/15/2025A | 06/12/2025A
15 0 | 06/12/2025A | 10/24/2025 A
30 10 | 10/28/2025A  04/10/2026
20 0 | 02/10/2025A | 05/20/2025A
15 0 | 05/20/2025A | 07/01/2025A
20 0 | 05/20/2025A | 10/20/2025A
15 5 | 10/20/2025A | 04/03/2026

ar

n|

r

1

vey

I

R2|

h Fixtures -R1
Fixfures -R2 |
Plumblng letures R2
Plumbing

; | Prep.;me squittals-M;sc. Metals 3 |

durtainivall

2026

Apr May Jun Jul Aug Sep Oct Nov Dec

IVIeW&Approve Submlttals Waterprooflng R2

Prepare Submlttals Waterproofing - R3
- Rewew &Approve SubmlttalsaWaterprooﬁng R

m Fabncate&Dehver Waterproofmg :

Bl Review & Approve Submittals -'Misc. Metal
_ Fabncate & Dellver Mlsc; Met

ws/Curtainwall - R1 | |
Submlttals*MetaI Wlndows/QurtalnwaII R1

ndbws-R1
npws L
i

Fabricate & Deliver : Glass & Glézing

” Rewew&Approve Submlttals T||e R2

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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2028
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2776 - Town of Brookline - Pierce School
Activity ID

A192410
A192420
A188760

Activity Name

Prepare Submittals - Tile - R3
Review & Approve Submittals - Tile - R3
Fabricate & Deliver - Tile

Acoustical Ceilings

A188770 Prepare Submittals - Acoustic Ceiling

A188780
A190840
A190850
A188790
A190150

Review & Approve Submittals - Acoustic Ceiling
Prepare Submittals - Acoustic Ceiling - R1

Review & Approve Submittals - Acoustic Ceiling -R1
Fabricate & Deliver - Acoustic Ceiling

Fabricate & Deliver - Wood Ceiling

Resilient Flooring

A188800 Prepare Submittals - Resilient Flooring

A188810
A188820
Terrazzo

Review & Approve Submittals - Resilient Flooring
Fabricate & Deliver - Resilient Flooring

A188830 Prepare Submittals - Temazzo

A188840
A191540
A191550
A188850
A192430
Painting

Review & Approve Submittals - Terrazzo
Prepare Submittals - Temrazzo - R2

Review & Approve Submittals - Terrazzo - R2
Fabricate & Deliver - Terrazzo (Flooring)
Fabricate & Deliver - Terrazzo (Pre-cast Treads)

A188860 Prepare Submittals - Painting

A188870
A192030
A192040
A188880

Review & Approve Submittals - Painting
Prepare Submittals - Painting - R2

Review & Approve Submittals - Painting - R2
Fabricate & Deliver - Painting

Non-trade Packages

Sitework
A188390
A188380
A188400
A188410
A190860
A188420
A190870
A191140
A188940
A191150

Concrete
A3070
A3060
A3080
A3090
A190880
A190890
A3100
A190550
A191160
A190560
A191170
A190570

Steel
A3380
A3370
A3450

Award -Sitework

Bid/Evaluate -Sitework

Prepare Submittals - Sitework

Review & Approve Submittals - Sitework

Prepare Submittals - Sitework - Historic

Fabricate & Deliver -Sitework

Review & Approve Submittals - Sitework - Historic
Prepare Submittals - Sitework - Historic - R1

Fabricate & Deliver - SOE at Historic

Review & Approve Submittals - Sitework - Historic - R1

Award - Concrete

Bid / Evaluate - Concrete

Prepare Submittals - Concrete - Building A

Review & Approve Submittals - Concrete- Building A
Prepare Submittals - Concrete - Building A - R1

Review & Approve Submittals - Concrete- Building A- R1
Fabricate & Deliver - Concrete- Building A

Prepare Submittals - Concrete - Building B

Prepare Submittals - Concrete - Building B - R1

Review & Approve Submittals - Concrete - Building B
Review & Approve Submittals - Concrete - Building B - R1
Fabricate & Deliver - Concrete - Building B

Award - Steel
Bid / Evaluate - Steel
Prepare & Submit - Batch 1

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish

Dur
ar

20 20 | 04/06/2026 05/04/2026
15 15 | 05/05/2026 05/26/2026
45 45 | 05/27/2026 07/29/2026

2026

Apr May Jun Jul Aug Sep Oct Nov Dec

- Prepare Submlttals Tle R3
- Revrew&ApprOVe Submlttals Tlle R3
_ Fabhcate&DeIrver 'ﬁle

20 0 | 02/10/2025A | 04/09/2025A
15 0 | 04/09/2025A | 04/15/2025A
20 0 | 04/15/2025A | 02/25/2026 A
15 0 | 02/25/2026 A | 03/25/2026 A
20 18 | 03/26/2026 A | 04/23/2026

60 39 | 02/27/2026 A | 05/22/2026

20 0 | 02/10/2025A | 10/28/2025A

15 0 | 10/28/2025A
40 0 | 01/08/2026 A

01/08/2026 A |y
01/08/2026 A |D

i 1t F|00nng

Is - Terrazzo

are Submlttals Aboustlc Celllng R1
Revrew &Approve Submlttals Acoustlc Celllng -R1
' Fabricate & Deliver - Acoustic:Ceiling

3 Fabricate & Deliver - Wood Ceiling :

rove Submittals - Resrllent Floonng
ellver Resrllent FIoonng

r Terrazzo R2 1 |
 Subittals - - Terazzo - R,2, ,,,,,,,,,,,,,,,,,,,,,,,,,

Fabncate & Deliver - Terrazzo (Floom g)
S _ Fabncate&l:

20 0 | 02/10/2025A | 09/02/2025 A
15 0 1 09/02/2025A | 10/20/2025 A
20 0 | 10/20/2025A | 12/08/2025A  |is}
15 0 [ 12/08/2025A | 12/19/2025A  pvi
30 30 | 02/23/2026 A | 05/11/2026
60 60 | 07/20/2026 10/13/2026
20 0 | 02/10/2025A | 06/02/2025 A
15 0 | 06/02/2025A | 10/29/2025A
20 0 | 10/29/2025A | 11/10/2025 A
15 5 1 11/10/2025A | 04/03/2026
20 20 | 04/06/2026 05/04/2026
0 0 | 02/18/2025A
5 0 | 01/17/2025A | 02/18/2025A
20 0 | 02/18/2025A | 03/20/2025A
15 0 | 03/20/2025A | 04/01/2025A
20 0 | 02/18/2025A | 04/07/2025A
10 0 | 04/01/2025A | 04/08/2025 A
15 0 | 04/07/2025A | 05/16/2025A
20 0 | 05/16/2025A | 06/06/2025A
30 0 | 05/16/2025A | 06/16/2025A 1
15 0 |06/16/2025A | 06/20/2025A R}
0 0 | 02/18/2025A
5 0 | 01/17/2025A | 02/18/2025A
10 0 | 02/18/2025A | 03/27/2025A
15 0 | 03/27/2025A | 04/14/2025A
10 0 | 04/14/2025A | 04/22/2025A
4 0 | 04/22/2025A | 04/25/2025A
6 0 | 04/28/2025A | 05/05/2025A
20 0 | 04/22/2025A | 05/13/2025A
20 0 | 06/12/2025A | 06/12/2025A
15 0 |05/13/2025A | 06/12/2025A B |
15 0 06/12/2025A  07/02/2025A  |nd
15 0 | 07/02/2025A | 07/15/2025A :
0 0 | 02/18/2025A
5 0 | 01/17/2025A | 02/18/2025A
10 0 | 02/18/2025A | 04/22/2025A

Revrew&Approve Submrttals Parntrng R2
- Fabncate&DeIrver Palntlng : :

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A190740 Prepare & Submit - Batch 2
| A190900 Review & Approve - Batch 1
| A190750 Prepare & Submit - Batch 3
| A190760 Prepare & Submit - Batch 4
| A190910 Review & Approve - Batch 2
| A190770 Prepare & Submit - Batch 5
| A190930 Review & Approve - Batch 4
| A190920 Review & Approve - Batch 3
| A190800 Prepare & Submit - Batch 8
| A190780 Prepare & Submit - Batch 6
| A190790 Prepare & Submit - Batch 7
| A190970 Review & Approve - Batch 8
| A190940 Review & Approve - Batch 5
| A190950 Review & Approve - Batch 6
| A190980 Fab & Deliver - Batch 1
| A190990 Fab & Deliver - Batch 2
| A191000 Fab & Deliver - Batch 3
| A191010 Fab & Deliver - Batch 4
| A190960 Review & Approve - Batch 7
| A191020 Fab & Deliver - Batch 5
| A191030 Fab & Deliver - Batch 6
| A191050 Fab & Deliver - Batch 8
| A191040 Fab & Deliver - Batch 7
Drywall
A187780 Bid/Evaluate -Drywall
| A187790 Award -Drywall
| A187800 Prepare Submittals - Drywall
| A187810 Review & Approve Submittals - Drywall
| A187820 Fabricate & Deliver -Drywall
Metal Panels
A187590 Award -Metal Panels
| A187600 Prepare Submittals - Metal Panels
| A187610 Review & Approve Submittals - Metal Panels
| A192050 Prepare Submittals - Metal Panels - R1
| A192060 Review & Approve Submittals - Metal Panels - R1
| A187620 Fabricate & Deliver -Metal Panels
Geothermal Wells
A190450 Bid/Evaluate - Geothermal Wells
| A3110 Award - Geothermal Wells
| A3120 Prepare Submittals - Geothemmal Wells
| A3130 Review & Approve Submittals - Geothemrmal Wells
| A3180 Fabricate & Deliver - Geothermal Wells
| A192210 Fabricate & Deliver - Vault
Elevator
A188900 Award - Elevator
| A188910 Prepare Submittals - Elevator
| A188920 Review & Approve Submittals - Elevator
| A191600 Prepare Submittals - Elevator - R1
| A191610 Review & Approve Submittals - Elevator - R1
| A191560 Prepare Submittals - Elevator - R2
| A191570 Review & Approve Submittals - Elevator - R2
| A188930 Fabricate & Deliver - Elevator
Doors, Frames & Hardware
A187690 Award -Doors, Frames, & Hardware
| A187700 Prepare Submittals - Doors, Frames, & Hardware
| A187710 Review & Approve Submittals - Doors, Frames, & Hardware

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur

10 0 |02/18/2025A | 05/06/2025A
15 0 | 04/22/2025A | 05/21/2025A
10 0 | 05/16/2025A | 05/30/2025A
10 0 | 06/03/2025A | 06/03/2025A
15 0 |05/14/2025A | 06/11/2025 A
10 0 |06/03/2025A | 06/13/2025A
15 0 |06/03/2025A | 06/17/2025A
15 0 |05/30/2025A | 06/18/2025A
10 0 |06/18/2025A | 06/19/2025A
10 0 |07/02/2025A | 07/10/2025A
10 0 |07/17/2025A | 07/17/2025A
15 0 |06/19/2025A | 07/24/2025A
15 0 |06/16/2025A | 08/18/2025A
15 0 |07/10/2025A | 09/12/2025A
30 0 |08/01/2025A | 09/22/2025A
30 0 |08/01/2025A | 09/22/2025A
30 0 |08/01/2025A | 09/22/2025A
30 0 |08/01/2025A | 09/22/2025A
15 0 |07/17/2025A | 09/24/2025 A
30 0 |08/28/2025A | 11/17/2025 A
30 0 |09/25/2025A | 11/17/2025 A
30 0 |08/28/2025A | 11/21/2025 A
30 0 |10/01/2025A | 12/08/2025A
35 0 |01/17/2025A | 02/27/2025A
0 0 |02/28/2025A

20 0 |02/28/2025A | 07/28/2025A
15 0 |07/29/2025A | 11/20/2025 A
20 0 | 11/24/2025 A | 12/05/2025 A
0 0 |02/27/2025A

25 0 |02/28/2025A | 05/16/2025A
15 0 |05/16/2025A | 10/22/2025A
25 0 |10/22/2025A | 12/08/2025A
15 5 |12/08/2025A | 04/03/2026
45 45 | 04/06/2026 06/09/2026
20 0 |01/17/2025A | 03/17/2025A
0 0 | 03/18/2025A

20 0 |03/18/2025A | 06/11/2025 A
15 0 |06/11/2025 A | 11/24/2025 A
50 0 | 11/24/2025 A | 12/15/2025A
50 0 | 11/24/2025 A | 03/30/2026 A
0 0 | 03/20/2025A

20 0 |03/20/2025A | 06/25/2025A
15 0 |06/25/2025A | 07/25/2025A
20 0 |07/25/2025A | 08/01/2025A
15 0 |08/01/2025A | 09/15/2025A
20 0 |09/15/2025A | 12/02/2025A
15 0 |12/03/2025A | 02/18/2026 A
80 80 | 03/30/2026 07/22/2026

0 0 |03/20/2025A

20 0 |03/20/2025A | 06/05/2025A
15 0 |06/05/2025A | 06/27/2025A

2026
ar Apr May Jun Jul Aug Sep Oct Nov Dec

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

H-VetaPanes
. Metal Panéls - R1 !
Review &Approve Submlttals Metal Panels -R1

_ Fabncate & Dellver -Metal Panels

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘m|ttals Geothermal Wells ! !
- Geotherrnal Wells 1
| Fabncate& Delwer Vault | |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A187720 Fabricate & Deliver -Doors, Frames, & Hardware
Fireproofing
A187640 Award -Fireproofing
| A187650 Prepare Submittals - Fireproofing
| A187660 Review & Approve Submittals - Fireproofing
| A187670 Fabricate & Deliver -Fireproofing
Rough Carpentry
A187490 Award -Rough Carpentry
| A187500 Prepare Submittals - Rough Carpentry
| A187510 Review & Approve Submittals - Rough Carpentry
| A187520 Fabricate & Deliver -Rough Carpentry

Food Service Equipment

A188090 Award -Food Service Equipment

A188100
A188110
A192070
A192080
A192440
A192450
A188120

Prepare Submittals - Food Service Equipment

Review & Approve Submittals - Food Service Equipment
Prepare Submittals - Food Service Equipment - R1

Review & Approve Submittals - Food Service Equipment - R1
Prepare Submittals - Food Service Equipment - R2

Review & Approve Submittals - Food Service Equipment - R2
Fabricate & Deliver -Food Service Equipment

Theater & Stage Equipment

A188140
A188150
A188160
A188170

Finish Carpentry

Award -Theater & Stage Equipment

Prepare Submittals - Theater & Stage Equipment

Review & Approve Submittals - Theater & Stage Equipment
Fabricate & Deliver -Theater & Stage Equipment

A187540 Award -Finish Carpentry

A187550 Prepare Submittals - Finish Carpentry
A187560 Review & Approve Submittals - Finish Carpentry
A187570 Fabricate & Deliver -Finish Carpentry
Lab Casework & Equipment
A188290 Award -Lab Casework & Equipment
A188300 Prepare Submittals - Lab Casework & Equipment
A188310 Review & Approve Submittals - Lab Casework & Equipment
A192090 Prepare Submittals - Lab Casework & Equipment - R1
A192100 Review & Approve Submittals - Lab Casework & Equipment - R1
A188320 Fabricate & Deliver -Lab Casework & Equipment
Landscaping
A188490 Award -Landscaping
A188500 Prepare Submittals - Landscaping
A188510 Review & Approve Submittals - Landscaping
A188520 Fabricate & Deliver -Landscaping
Specalties

A187990 Award -Specialties

A188000 Prepare Submittals - Specialties
A188010 Review & Approve Submittals - Specalties
A192320 Prepare Submittals - Specialties - R1
A192330 Review & Approve Submittals - Specalties - R1
A188020 Fabricate & Deliver -Specalties
Window Treatments
A188240 Award -Window Treatments
A188250 Prepare Submittals - Window Treatments
A188260 Review & Approve Submittals - Window Treatments
A188270 Fabricate & Deliver -Window Treatments
Flooring

| A187840 Award -Flooring - Carpet

* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

06/12/2026

Finish

09/04/2026

ar

04/02/2025 A
04/02/2025 A
06/09/2025 A
07/15/2025 A

04/02/2025 A
04/02/2025 A
06/06/2025 A
12/05/2025 A

04/15/2025 A
04/15/2025 A
06/06/2025 A
11/07/2025 A
11/26/2025 A
02/21/2026 A
04/28/2026

05/19/2026

04/22/2025 A
04/22/2025 A
11/10/2025 A
12/10/2025 A

05/21/2025 A
05/21/2025 A
04/13/2026
05/05/2026

05/21/2025 A
05/21/2025 A
08/14/2025 A
11/25/2025 A
01/06/2026 A
04/02/2026

06/24/2025 A
06/24/2025 A
04/13/2026
05/05/2026

06/24/2025 A
06/24/2025 A
02/17/2026 A
02/17/2026 A
04/10/2026
05/04/2026

06/09/2025 A
07/14/2025 A
12/05/2025 A

=
L

2026

Apr May Jun Jul
I  Fabricate & Deliver -[

77777777777777777777777777777777777777777777777777777

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Doors,, Frames, & Hardware

7777777777777777777

2027
Aug Sep Oct Nov Dec

777777777777777777777777777777777777777777777777777

Jan

777777
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Feb Mar Apr

,,,,,,,,,,,,,,,

06/06/2025 A
12/04/2025 A
03/20/2026 A

06/06/2025 A
11/07/2025 A
11/26/2025 A
02/20/2026 A
04/27/2026
05/18/2026
06/16/2026

11/10/2025 A
12/09/2025 A
04/10/2026

04/10/2026
05/04/2026
07/15/2026

08/14/2025 A
11/17/2025 A
01/06/2026 A
04/01/2026
06/19/2026

04/10/2026
05/04/2026
06/16/2026

02/17/2026 A
02/26/2026 A
04/09/2026
05/01/2026
08/04/2026

06/24/2025 A
06/24/2025 A
04/01/2026
04/23/2026

03/31/2026
04/22/2026
06/18/2026

06/11/2025 A

m ——

[ibmittals - Rough Carpentry !
Fabricate & Deliver -Rough Carpentry

77777777777777777777777777777777777777777777777777777

! Prepare Submrttals Food Servrce Equrpment
- Revrew & Approve: Subniittals - Food Servi

iter & Stage Equrpment ! !
»ubmrttals Theatér & Stage Equrpment
Fabricate & Deliver :Theater & Stage Equipment

7777777777777777777777777777777777777777777777777777

Prepare Submrttals Frnrsh Carpentry !
. I Review &Apprcpve Submittals - Frnrsh Carper

NI Fabricate & Deliver -Finish Cary

pae Submittals Specialties |
e}ew&ApproVe Submrttals Specaltres : :

7777777777777777777777777777777777777777777777777777

rttals iLab Casework & Equrpment R1
‘ Revrew &Approve Submrttals Lab Casework & Eq
— Fabricate & Deliver -Lab Casework &

7777777777777777777777777777777777777777777777777777

Prepare Submittals - Landscapihg
- Revrew &Approve Submrttals Landscaprng
1 _ Fabncate & Delrver -Landscaping

7777777777777777777777777777777777777777777777777777

Prepare Subnmittals - SpeCraItres R1 .

7777777777777777777777777777777777777777777777777777

| Il Review &Approve Submittals - Specaltres R
‘ _ Fabricate & Deliver -Specalti

Prepare Submrttals WrndowTreaTments

= Revrew & Approve Submrttals Wrndow Treatm
‘ — Fabricate & Delrver -Window Treatme

BB Fabricate & Deliver -Food Senvice Equi

7777777777777777777

7777777777777777777

7777777777777777777

urpment R1
% Equrpment

7777777777777777777

7777777777777777777

7777777777777777777

ents
2nts

777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777
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2776 - Town of Brookline - Pierce School
Activity ID

A191240
A191250
A191180
A191210
A191220
A191190
A187850
A192110
A187860
A192220
A192230
A191230
A192120
A187870
A191200

Gym Flooring

A188960 Award - Gym Flooring

Activity Name

Award -Flooring - Resinious Flooring

Award -Flooring - Polished Concrete

Prepare Submittals - Flooring - Resinious

Prepare Submittals - Flooring - Polished Concrete
Review & Approve Submittals - Flooring - Polished Concrete
Review & Approve Submittals - Flooring - Resinious
Prepare Submittals - Flooring - Carpet

Prepare Submittals - Flooring - Resinious - R1

Review & Approve Submittals - Flooring - Camet
Prepare Submittals - Flooring - Carpet - R1

Review & Approve Submittals - Flooring - Camet - R1
Fabricate & Deliver -Flooring - Polished Concrete
Review & Approve Submittals - Flooring - Resinious - R1
Fabricate & Deliver -Flooring - Carpet

Fabricate & Deliver -Flooring - Resinious

A188970 Prepare Submittals - Gym Flooring
A188980 Review & Approve Submittals - Gym Flooring
A192240 Prepare Submittals - Gym Flooring - R1
A192250 Review & Approve Submittals - Gym Flooring - R1
A189000 Fabricate & Deliver - Gym Flooring
Topping Slabs/Gypcrete
A187440 Award -Topping Slabs/ Gypcrete
A187450 Prepare Submittals - Topping Slabs/Gypcrete
A187460 Review & Approve Submittals - Topping Slabs/Gypcrete
A192130 Prepare Submittals - Topping Slabs/Gypcrete - R1
A187470 Fabricate & Deliver -Topping Slabs/Gypcrete
A192140 Review & Approve Submittals - Topping Slabs/Gypcrete - R1
OH Doors
A187740 Award -OH Doors
A187750 Prepare Submittals - OH Doors
A187760 Review & Approve Submittals - OH Doors
A191580 Prepare Submittals - OH Doors - R1
A191590 Review & Approve Submittals - OH Doors - R1
A187770 Fabricate & Deliver -OH Doors
Acoustic Wall Panels
A187890 Award -Acoustic Wall Panels
A187900 Prepare Submittals - Acoustic Wall Panels
A187910 Review & Approve Submittals - Acoustic Wall Panels
A192150 Prepare Submittals - Acoustic Wall Panels - R1
A192160 Review & Approve Submittals - Acoustic Wall Panels - R1
A187920 Fabricate & Deliver -Acoustic Wal Panels
Signage

A187940 Award -Signage

A187950 Prepare Submittals - Signage
A187960 Review & Approve Submittals - Signage
A192170 Prepare Submittals - Signage - R1
A192180 Review & Approve Submittals - Signage - R1
A187970 Fabricate & Deliver -Signage
Parking Equipment
A188040 Award -Parking Equipment
A188050 Prepare Submittals - Parking Equipment
A188060 Review & Approve Submittals - Parking Equipment
A188070 Fabricate & Deliver -Parking Equipment

Athletic Equipment

* CCO04 - Distribution Schedule TASK filter: All Activities

11/06/2025 A njtlals FIoonng Resinious

2026

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Irshed Concrete ! !
s FIoonng Polrshed Concrete‘

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Ing Carpetr
oring - Resifious - R1

Orig Dur Rem Start Finish

Dur B
0 0 |06/11/2025 A
0 0 |06/11/2025 A
20 0 | 06/24/2025A | 07/01/2025 A
20 0 | 07/23/2025A 10/01/2025A  |P
15 0 | 10/01/2025A 10/17/2025A |Is
15 0 |07/01/2025A
20 0 |06/11/2025 A 11/07/2025 A o
20 0 | 11/06/2025 A 11/18/2025 A Fid«
15 0 | 11/07/2025 A 12/17/2025A  \vd
20 0 1 12/17/2025A | 02/23/2026 A g
15 4 02/23/2026 A | 04/02/2026

35 10 1 10/17/2025A | 04/10/2026
15 11 1 11/18/2025 A 04/13/2026

35 35 | 04/03/2026 05/22/2026

35 35 | 04/14/2026 06/03/2026

0 0 | 06/16/2025A

20 0 | 06/16/2025A | 10/07/2025A

15 0 | 10/07/2025A | 11/14/2025A b
20 0 | 11/14/2025A | 01/06/2026 A b

15 10 1 01/06/2026 A 04/10/2026
45 45 | 04/13/2026 06/16/2026

Submrttals FIoonng Carpet !
are Submrttals FIoonng Carpet R1
1 Revrew &Approve Submrttals Floonng Carpet R1
Fabncate & Delrver Floonng Polrshed Conbrete !

Revrew&Approve Submrttals FIoonhg Resrnrms-R‘I
— 'Fabricate & Deliver -Flooring - Carpet
_ Fabncate&De]rver Eloonng Resinious !

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

SIabs/Gypcrete ! ! ! ! !
s - Topprng SIabs/Gypcrete

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

- Toppng SIabs/Gypcrete R1

0 0 | 06/16/2025A

20 0 | 06/16/2025A  10/17/2025A |g
15 0 10/17/2025A  10/28/2025A
20 0 10/28/2025A  12/12/2025A b
15 0 | 12/29/2025A  12/29/2025A e
15 0 12/12/2025A  12/29/2025A  pra
0 05/29/2025A
20 05/29/2025A  09/18/2025 A

ver -Topping Slabs/Gypcrete 1

ve Submrttals Topprng rSIabs/Gypcrete R1

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Doors

09/18/2025A | 01/06/2026 A
01/06/2026 A | 04/01/2026
60 60 | 04/02/2026

0
0
15 0 | 09/18/2025A  09/18/2025A H
0
3

06/26/2026

0 0 | 06/16/2025A :
25 0 |06/16/2025A | 08/20/2025A i
15 0 | 08/20/2025A | 10/03/2025 A &o
25 5 | 10/03/2025A | 04/03/2026

15 15 | 04/06/2026 04/27/2026

40 40 | 04/28/2026 06/23/2026

0 0 | 08/27/2025A ‘
20 0 | 10/16/2025A | 10/16/2025A e ‘
15 0 | 10/16/2025A | 11/18/2025 A  |br

20 10 | 11/18/2025 A  04/10/2026
15 15 | 04/13/2026 05/04/2026
30 30 | 05/05/2026 06/16/2026

0 0 | 12/30/2025A
20 10 | 12/30/2025A  04/10/2026
15 15 | 04/13/2026 05/04/2026
30 30 | 05/05/2026 06/16/2026

- PrepareSubrﬁrttals Srgnage R1

ittals < OH Doors - R1 r r r
Revrew &Approve Submrttals OH Doors R1 !
_ Fabncate & Delr\rer -OH Doors

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ustro Wall Panels | 1 1
Pre*pare Submrttals Aooustrc WaII Panels R1 !

- Review&Approve Submrttals AmustrcWaIIFaneIs FR1:

— ' Fabricate & DeIrver -Aooustrc‘WaI R anels‘

*uttals Srgnage :

- Revrew&Approve Submittals - Srgnage R1
‘ | I Fabncate&DeIrver-Srgn‘age !

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

: Prepare Submrttals Parkrng Equrpment ! !
. I Review &Apprcpve Submittals - Parking: Equigment :
'EEE Fabricate & Deliver -Parking Equipment

************************************************************

************************************************************

************************************************************

************************************************************

************************************************************

************************************************************

************************************************************

************************************************************
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A188190 Award -Athletic Equipment
| A188200 Prepare Submittals - Athletic Equipment
| A188210 Review & Approve Submittals - Athletic Equipment
| A188220 Fabricate & Deliver -Athletic Equipment
Seating/Bleachers

A188340 Award -Seating/Bleachers

| A188350 Prepare Submittals - Seating/Bleachers
| A188360 Review & Approve Submittals - Seating/Bleachers
| A188370 Fabricate & Deliver -Seating/Bleachers

Fencing

A188440 Award -Fencing

| A188450 Prepare Submittals - Fencing

| A188460 Review & Approve Submittals - Fencing

| A188470 Fabricate & Deliver -Fencing
Firestopping

A191260 Award -Firestopping

| A191270 Prepare Submittals - Firestopping
| A191280 Review & Approve Submittals - Firestopping
| A191290 Fabricate & Deliver -Firestopping

Permitting

A2810 Demo Pemit Review & Approval
| A3600 Demo Permit for Non-traditional Work Plan
| A3440 Demo Pemmit Review & Approval - R1

| A2820 Building Pemit Review & Approval
MEP Coordination
New Building - Part A
Below Grade

MEP/FP-110 MEP/FP Coordination - New Building - Kick-off Meeting

| MEP/FP-100 MEP/FP Coordination - New Building - Geothermal
| MEP/FP-130 MEP/FP Coordination - New Building - Site
| MEP/FP-140 MEP/FP Coordination - New Building - Underground Plumbing
| MEP/FP-150 MEP/FP Coordination - New Building - Underground Fire Protection
| MEP/FP-160 MEP/FP Coordination - New Building - Underground Electrical
| A190140 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Underground
Garage
A189790 MEP/FP Coordination - New Building - Riser - Garage
| A189800 MEP/FP Coordination - New Building - HVAC Ductwork - Garage
| A189810 MEP/FP Coordination - New Building - HVAC Piping - Garage
| A189820 MEP/FP Coordination - New Building - Plumbing OH - Garage
| A189830 MEP/FP Coordination - New Building - Fire Protection - Garage
| A189840 MEP/FP Coordination - New Building - Electrical - Garage
| A190090 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Garage
1st Floor
A189850 MEP/FP Coordination - New Building - Riser - 1st Floor
| A189860 MEP/FP Coordination - New Building - HVAC Ductwork - 1st Floor
| A189870 MEP/FP Coordination - New Building - HVAC Piping - 1st Floor
| A189880 MEP/FP Coordination - New Building - Plumbing OH - 1st Floor
| A189890 MEP/FP Coordination - New Building - Fire Protection - 1st Floor
| A189900 MEP/FP Coordination - New Building - Electrical - 1st Floor
| A190100 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 1st Floor
2nd Floor
A189910 MEP/FP Coordination - New Building - Riser - 2nd Floor (A)
| A189920 MEP/FP Coordination - New Building - HVAC Ductwork - 2nd Floor (A)
| A189930 MEP/FP Coordination - New Building - HVAC Piping - 2nd Floor (A)
| A189940 MEP/FP Coordination - New Building - Plumbing OH - 2nd Floor (A)

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish

Dur =
0 0 | 05/22/2025A
20 0 | 05/22/2025A
15 0 | 11/07/2025 A | 12/30/2025A
35 14 | 12/31/2025A | 04/16/2026
0 0 | 05/22/2025A
20 0 |05/22/2025A  11/03/2025 A Hti
15 0 |11/03/2025 A  12/11/2025A [e
35 35 | 03/30/2026 05/18/2026
0 0 | 06/24/2025A
15 3 | 06/24/2025A  04/01/2026
15 15 | 04/02/2026 04/23/2026
25 25 | 04/24/2026 05/29/2026
0 0 |06/11/2025 A I
15 0 |06/11/2025 A | 08/05/2025A |
15 0 | 08/05/2025A  08/19/2025A  |pifig
25 25 | 03/30/2026 05/04/2026

0 |06/03/2024 A | 06/24/2024 A

5 0 | 09/26/2024 A | 09/26/2024 A

30 0 | 10/07/2024 A | 12/10/2024 A
0

11/20/2024 A | 01/17/2025 A

2026

Apr May Jun Jul Aug Sep Oct Nov Dec

11/07/2025 A  |lg t|c Equment

ve Submlttdls Athletlc Eqmpment ‘
Fabncate & Dellve[ -Athletic Eqmpment

‘g/BIeachers :
submittals - Seatlng/Bleachers ! !
) Fabncate & Dellver -Seahng/Bleachers

Prepare $ubm|ttals Fencmg ! ‘
- Rewew &Approve Submittals - Fencmg
‘_‘ Fabricate & Deliver -Fencing;

ffffffffffffffffffffffffffffffffffffffffffffffffffff

ptection 1L
bal | ‘ ‘ ‘ ‘ ‘ ‘ ‘

tio-%l Signi-off - pnde@munh

‘ bingiOH -}Garaée |
Protection - Garage | | | A
rical - Garage | 1 1 1

: | Clash Detectlon Slgn-off Garage

ew Buﬂdlng Rlser- 1st FIoor ‘ ‘

ew Buiding - HVAQ,D}@W,Q*;-, st F!@@r;, o
ew Bulldlng HVAC Plplng - st Floor

ew Bu|ld|ng Plumbmg OH - 1st quor

ew Bundlng Fire Protectlon - st FI00r

ew Building - Electncal- 1st Floor

rdlnat|on New Bulldlng Rlser— 2nd FIoor(A) :

ew Bmldlng Flnal Clash Detectlon Slgn-of'f- 1st Flog

0 | 02/26/2025A | 03/04/2025A
5 0 | 03/05/2025A | 05/21/2025A
5 0 |03/05/2025A | 05/21/2025A
10 0 |03/05/2025A | 05/21/2025A
5 0 |03/05/2025A | 05/21/2025A |P!
10 0 | 03/05/2025A | 05/21/2025A |tri
5 0 | 05/21/2025A | 05/21/2025A
10 0 | 04/29/2025A | 08/15/2025A I i
10 0 |03/11/2025 A  08/15/2025A |l
10 0 | 04/29/2025A | 08/15/2025A |l
10 0 | 04/29/2025A | 08/15/2025A
10 0 | 04/29/2025A  08/15/2025A i
10 0 | 04/29/2025A | 08/15/2025A
2 0 08/15/2025A  08/18/2025A  Fir
10 0 | 05/08/2025A | 11/10/2025 A
15 0 | 05/08/2025A | 11/10/2025 A
15 0 | 05/08/2025A | 11/10/2025 A
10 0 | 05/08/2025A | 11/10/2025 A
10 0 | 05/08/2025A | 11/10/2025 A
10 0 | 05/08/2025A | 11/10/2025 A
2 0 |11/10/2025 A  11/12/2025 A |
10 0 | 06/02/2025A  01/13/2026 A |o
15 0 | 06/02/2025A  01/13/2026 A |o
15 0 |06/02/2025A | 01/13/2026 A |o
10 0 |06/02/2025A | 01/13/2026 A

rdlnation NewBulldlng HVAC Ductwork 2nd Floor
rdlnation New Building:- HVAC Plping 2nd FIoor(A

o ‘rdlnat‘lon New Building: - Plumblng OH - Qnd Floor (A

2027

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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2776 - Town of Brookline - Pierce School
Activity ID

A189950
A189960
A190110
3rd Floor

Activity Name

MEP/FP Coordination - New Building - Fire Protection - 2nd Floor (A)
MEP/FP Coordination - New Building - Electrical - 2nd Floor (A)
MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 2nd Floor (A)

A190160 MEP/FP Coordination - New Building - RTU Area

A189970
A189980
A189990
A190000
A190010
A190020
A190120
Roof

MEP/FP Coordination - New Building - Riser - 3rd Floor (A)

MEP/FP Coordination - New Building - HVAC Ductwork - 3rd Floor (A)

MEP/FP Coordination - New Building - HVAC Piping - 3rd Floor (A)

MEP/FP Coordination - New Building - Plumbing OH - 3rd Floor (A)

MEP/FP Coordination - New Building - Fire Protection - 3rd Floor (A)

MEP/FP Coordination - New Building - Electrical - 3rd Floor (A)

MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 3rd Floor (A)

A190030 MEP/FP Coordination - New Building - Riser - Roof

A190040
A190050
A190060
A190070
A190080
A190130

New Building - Part B

1st Floor

MEP/FP Coordination - New Building - HVAC Ductwork - Roof

MEP/FP Coordination - New Building - HVAC Piping - Roof

MEP/FP Coordination - New Building - Plumbing OH - Roof

MEP/FP Coordination - New Building - Fire Protection - Roof

MEP/FP Coordination - New Building - Electrical - Roof

MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Roof

A191680 MEP/FP Coordination - New Building - Riser - 1st Floor

| A191690 MEP/FP Coordination - New Building - HVAC Ductwork - 1st Floor
| A191700 MEP/FP Coordination - New Building - HVAC Piping - 1st Floor
| A191710 MEP/FP Coordination - New Building - Plumbing OH - 1st Floor
| A191720 MEP/FP Coordination - New Building - Fire Protection - 1st Floor
| A191730 MEP/FP Coordination - New Building - Electrical - 1st Floor
| A191930 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 1st Floor
2nd Floor
A191740 MEP/FP Coordination - New Building - Riser - 2nd Floor
| A191750 MEP/FP Coordination - New Building - HVAC Ductwork - 2nd Floor
| A191760 MEP/FP Coordination - New Building - HVAC Piping - 2nd Floor
| A191770 MEP/FP Coordination - New Building - Plumbing OH - 2nd Floor
| A191780 MEP/FP Coordination - New Building - Fire Protection - 2nd Floor
| A191790 MEP/FP Coordination - New Building - Electrical - 2nd Floor
| A191940 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 2nd Floor
3rd Floor
A191800 MEP/FP Coordination - New Building - Riser - 3rd Floor
| A191810 MEP/FP Coordination - New Building - HVAC Ductwork - 3rd Floor
| A191820 MEP/FP Coordination - New Building - HVAC Piping - 3rd Floor
| A191830 MEP/FP Coordination - New Building - Plumbing OH - 3rd Floor
| A191840 MEP/FP Coordination - New Building - Fire Protection - 3rd Floor
| A191850 MEP/FP Coordination - New Building - Electrical - 3rd Floor
| A191950 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 3rd Floor
Roof
A191860 MEP/FP Coordination - New Building - Riser - Roof
| A191870 MEP/FP Coordination - New Building - HVAC Ductwork - Roof
| A191880 MEP/FP Coordination - New Building - HVAC Piping - Roof
| A191890 MEP/FP Coordination - New Building - Plumbing OH - Roof
| A191900 MEP/FP Coordination - New Building - Fire Protection - Roof
| A191910 MEP/FP Coordination - New Building - Electrical - Roof
| A191960 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Roof
Historic Building

MEP/FP-120 MEP/FP Coordination - Historic - Kick-off Meeting

A189490

MEP/FP Coordination - Historic - Underground - Basement

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish

Dur
10 0 | 06/02/2025A | 01/13/2026 A
10 0 | 06/02/2025A | 01/13/2026 A
3 0 12/19/2025A | 01/15/2026 A
5 0 01/28/2026 A | 01/28/2026 A
15 10 1 01/28/2026 A | 04/10/2026
15 10 1 01/28/2026 A | 04/10/2026
15 10 1 01/28/2026 A | 04/10/2026
15 10 1 01/28/2026 A | 04/10/2026
15 10 1 01/28/2026 A | 04/10/2026
15 10 1 01/28/2026 A | 04/10/2026
2 2 1 04/13/2026 04/14/2026
7 0 01/13/2026 A | 01/23/2026 A
7 0 01/13/2026 A | 01/23/2026 A
7 0 01/13/2026 A | 01/23/2026 A
7 0 01/13/2026 A | 01/23/2026 A
7 0 01/13/2026 A | 01/23/2026 A
7 0 01/13/2026 A | 01/23/2026 A
4 0 01/13/2026 A | 01/23/2026 A
10 0 | 05/08/2025A | 01/30/2026 A
15 0 | 05/08/2025A | 01/30/2026 A
15 0 | 05/08/2025A | 01/30/2026 A
10 0 | 05/08/2025A | 01/30/2026 A
10 0 | 05/08/2025A | 01/30/2026 A
10 0 | 05/08/2025A | 01/30/2026 A
2 0 | 02/03/2026 A | 02/03/2026 A
10 0 | 06/02/2025A | 02/11/2026 A
15 0 | 06/02/2025A | 02/11/2026 A
15 0 | 06/02/2025A | 02/11/2026 A
10 0 | 06/02/2025A | 02/11/2026 A
10 0 | 06/02/2025A | 02/11/2026 A
10 0 | 06/02/2025A | 02/11/2026 A
5 0 02/11/2026 A | 03/06/2026 A
17 15 1 02/11/2026 A | 04/17/2026
17 15 1 02/11/2026 A | 04/17/2026
17 15 1 02/11/2026 A | 04/17/2026
17 15 1 02/11/2026 A | 04/17/2026
17 15 1 02/11/2026 A | 04/17/2026
17 15 1 02/11/2026 A | 04/17/2026
2 2 1 04/21/2026 04/22/2026
15 15 1 03/30/2026 04/17/2026
15 15 1 03/30/2026 04/17/2026
15 15 1 03/30/2026 04/17/2026
15 15 1 03/30/2026 04/17/2026
15 15 1 03/30/2026 04/17/2026
15 15 1 03/30/2026 04/17/2026
4 4 1 04/21/2026 04/24/2026
1 | 0 03/04/2025A  03/04/2025A
10 0 | 03/05/2025A 10/29/2025 A

2026
ar Apr May Jun Jul
rdlnat|on New Bulldlng Fire Protect|on -12nd Floor( )
rdlnation New Bulldlng Electncal— 2nd FIoor(A)
rdlnatlon New BUlldlng Flnal Clash Detectlon Slgn off - 2hd FI(bor (A)

MEP/FP Coordlnatlon New Bu||d|ng R|ser 3rd Floor (A)
MEP/FP Coordlnat|0n New Buildlng HVAC Dug workT 3rd Floor (A)

: MEP/FP Coordlnatldm New Building - HVAC Piping - 3rd Floor (A):
= M‘EP/FF‘> Coordination - New Building + Plumbing OH - 3rd Floor (A)‘
M MEP/FP Coordination - New Bulding : Fire Protection - 8d Floor (A) ' . i 1 |
MEP/FP Coordination - New Building + Electrical - | 3rd Floor (A) ! ! :
1 MEP/FP Coordination - New Building - Finall Clash Detection: Sign-off - 3rd Floor (A) |
Qoordination - New Building - Riser - Roof ‘ ;
Gpordination : New;Building - HVAC Ductwork - Roof | SN S SO SO SO SN SO NS B N
Coordlnatlon New!| Buﬂdlng HVAC Plplng Roqf ! ! ! !
Cbordlnatlon New BUIIdIhg PIUmblng OH - R00f
Cpordln‘atlon ‘ New‘BwIdlng Fire Protechon - Ropf
Goordination « New‘BuiIding Electrical - Roof ! ! !
Cpordlnatlon : New! Buﬂdlng F|nal Clash Detect|qn S|gn-off Roof

Coordination - New Building - Riser - 1st Floor ! ! ! ! !
;oordinatlon New Buﬂdlng F-IVAC ‘Ductvs‘/Ork 11st Floor |
uoordinanon New Buﬂdlng HVAC P|p|ng - 1st Floor ‘ ‘ ! ‘
‘uoordl‘nanon New Building - Plumbing OHl - 1st Floor i
Coordination - New Building - Fire Protection - 1st Floor
Coordination - New Building - Electrical - 1st Floor !
FP) fCoordIinatidn - Néw Builﬂing -fFinaI Clash Detedtion Sgn-off%- 1st: Floor!

/FP Coordlnatlon New Buﬂdlng‘- R|ser- 2nd FIoor i
/F? Coordination - New Building - HVAC Ductwork - 2nd Floor: ! ! !
/AP Codrdination New Bljilding‘ HvA‘c Piping 2nd Floor @ ! ! ! !
/FD Coqrdlnatlon New Bulldlng Plumblng OH 2nd Floor '
/FD Coordlnation New BUlIdlng Fire ProteCtlon - 2nd Floor |
/FP Coqrdlnatlpn New Bqﬂdlng‘ EqutncaI - 2nd Floor ‘ ‘ ‘ ‘ ‘

M ‘P/FP}Coorujlinatioh - Ndw Builbing —}Final ¢Iash }Detection Sign-off - 2nd Floor

MEP/FP Coordmatlon New aundmg R|ser— 3rd Floor oo
MEP/FP Coordination - New Buﬂdlng HVAC Ductwork - 3rd Floof 1 1

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

MEP/EP Coordination - New Building - HVAC Piping - 3rd Floor ! !
MEP/FP Coordination - New Building - Plumbing OH -:3rd Floor
l\/IEP/FP Cobrdination New B‘uilding Fire‘ Protection < 3rd Floor ! !

MEP/FP Coordlnat|on New Buﬂdlng Eleptncal + 3rd Floor : ‘ :
| MEP/FP Coordination -New BU|Id|ng Final Clash Detection S|gn-off 3rd Floor

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

MEP/FP Cobrdination - New Building - Riser- Roof !
MEP/FP Coordination - New B‘uilding HVAC Ductwork - Roof
MEP/FP Coordmatlon New aundmg HVAC Piping - 'Roof’
MEP/FP Coordination - New Building - Plumbing OH - |Roof

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

MEP/FP Coordination - New Building - Fireé Protection - Roof
MEP/FP Coordlnatlon New Building - Electrical - Roof ! ! ! !
I MEP/FP Cpordlnatlon New Bundlng Flnal Clash Detectlon Slgn-of'f Roof

|s oric - Underground Basement

2027

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Jul

Aug Sep Oct Nov Dec
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2776 - Town of Brookline - Pierce School

Activity ID

Basement
A189090
| A189160
| A189230
| A189300
| A189370
| A189440
| A189740
1st Floor
A189500
| A189510
| A189520
| A189530
| A189540
| A189550
| A189750
2nd Floor
A189560
| A189570
| A189580
| A189590
| A189600
| A189610
| A189760
Attic
A189620
| A189630
| A189650
| A189660
| A189670
| A189770
Roof
A189680
| A189710
| A189730
| A189780

Activity Name

MEP/FP Coordination - Historic - Riser - Basement

MEP/FP Coordination - Historic - HVAC Ductwork - Basement

MEP/FP Coordination - Historic - HVAC Piping - Basement

MEP/FP Coordination - Historic - Plumbing OH - Basement

MEP/FP Coordination - Historic - Fire Protection - Basement

MEP/FP Coordination - Historic - Electrical - Basement

MEP/FP Coordination - Historic - Final Clash Detection Sign-off - Basement

MEP/FP Coordination - Historic - Riser - 1st Floor

MEP/FP Coordination - Historic - HVAC Ductwork - 1st Floor

MEP/FP Coordination - Historic - HVAC Piping - 1st Floor

MEP/FP Coordination - Historic - Plumbing OH - 1st Floor

MEP/FP Coordination - Historic - Fire Protection - 1st Floor

MEP/FP Coordination - Historic - Electrical - 1st Floor

MEP/FP Coordination - Historic - Final Clash Detection Sign-off - 1st Floor

MEP/FP Coordination - Historic - Riser - 2nd Floor

MEP/FP Coordination - Historic - HVAC Ductwork - 2nd Floor

MEP/FP Coordination - Historic - HVAC Piping - 2nd Floor

MEP/FP Coordination - Historic - Plumbing OH - 2nd Floor

MEP/FP Coordination - Historic - Fire Protection - 2nd Floor

MEP/FP Coordination - Historic - Electrical - 2nd Floor

MEP/FP Coordination - Historic - Final Clash Detection Sign-off - 2nd Floor

MEP/FP Coordination - Historic - Riser - Attic

MEP/FP Coordination - Historic - HVAC Ductwork - Attic

MEP/FP Coordination - Historic - Plumbing OH - Attic

MEP/FP Coordination - Historic - Fire Protection - Attic

MEP/FP Coordination - Historic - Electrical - Attic

MEP/FP Coordination - Historic - Final Clash Detection Sign-off - Attic

MEP/FP Coordination - Historic - Riser - Roof

MEP/FP Coordination - Historic - Plumbing OH - Roof

MEP/FP Coordination - Historic - Electrical - Roof

MEP/FP Coordination - Historic - Final Clash Detection Sign-off - Roof

Pre-Op Meetings

PO-1064
PO-1034
PO-1153
PO-1037
PO-1035
PO-1042
PO-1068
PO-1173
PO-1038
PO-1041
PO-1039
PO-1040
PO-1183
PO-1044
PO-1113
PO-1059
PO-1043
PO-1046

Pre-Op - Sitework (Phase 2)
Pre-Op - Concrete

Pre-Op - Fluid Applied AVB
Pre-Op - Steel Erection
Pre-Op - Plumbing (UG)
Pre-Op - Misc Metals

Pre-Op - SOD

Pre-Op - Fireproofing

Pre-Op - LGMF

Pre-Op - Masonry - Structural
Pre-Op - Roofing

Pre-Op - Windows

Pre-Op - Above Grade Waterproofing
Pre-Op - Insulation

Pre-Op - Masonry - Veneer
Pre-Op - Elevator

Pre-Op - Landscaping
Pre-Op - Mechanical

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish

0 | 05/14/2025A | 02/26/2026 A
10 0 | 05/14/2025A | 02/26/2026 A
10 0 | 05/14/2025A | 02/26/2026 A
10 0 | 05/14/2025A | 02/26/2026 A
10 0 | 05/14/2025A | 02/26/2026 A
10 0 | 05/14/2025A | 02/26/2026 A
1 0 | 02/26/2026 A | 03/06/2026 A
14 0 |01/07/2026 A | 03/26/2026 A
14 0 |01/07/2026 A | 03/26/2026 A
14 0 | 01/07/2026 A | 03/26/2026 A
14 0 | 01/07/2026 A | 03/26/2026 A
14 0 | 01/07/2026 A | 03/26/2026 A
14 0 |01/07/2026 A | 03/26/2026 A
2 0 |03/26/2026 A | 03/27/2026 A
15 5 03/30/2026 A | 04/03/2026
15 5 03/30/2026 A | 04/03/2026
15 5 03/30/2026 A | 04/03/2026
15 5 |03/30/2026 A | 04/03/2026
15 5 |03/30/2026 A | 04/03/2026
15 5 |03/30/2026 A | 04/03/2026
2 2 1 04/06/2026 04/07/2026
5 5 03/30/2026 A | 04/03/2026
5 5 |03/30/2026 A | 04/03/2026
5 5 |03/30/2026 A  04/03/2026
5 5 |03/30/2026 A | 04/03/2026
5 5 03/30/2026 A | 04/03/2026
2 2 1 04/06/2026 04/07/2026
5 5 |03/30/2026 A | 04/03/2026
5 5 |03/30/2026 A | 04/03/2026
5 5 |03/30/2026 A | 04/03/2026
2 2 | 04/06/2026 04/07/2026
0 0 | 04/07/2025 A
0 0 | 04/23/2025A
0 0 | 06/18/2025A
0 0 | 09/03/2025A
0 0 | 10/28/2025A
0 0 | 11/14/2025 A
0 0 |12/16/2025A
0 0 | 01/07/2026 A
0 0 | 01/13/2026 A
0 0 | 01/16/2026 A
0 0 |03/16/2026 A
0 0 | 03/25/2026 A
0 0 | 04/13/2026*
0 0 | 05/22/2026
0 0 | 05/28/2026
0 0 | 06/15/2026
0 0 | 07/24/2026
0 0 | 07/24/2026

ar

2026

Apr May Jun  Jul Aug Sep Oct Nov Dec
’/FP Coord|nat|on H|st0nc Rlser— Basement

P/FP Coordlhatlon Hlst(bnc HVAC DuctWork Basen
PIFP Coordination - Historc - HVAC Piping - Basemen
b/FP Coordihationl Histd)ﬁc Plumbihg OH Baeemer
D/FP Ooord|nat|on H|stonc Flre Protect|on Baseme
’/FP Coord|nat|on H|st0nc Electncal- Basement

MEP/FP Coordlnatlon Hlstonc R|ser- 1st Floor

| MEP/FP Cpordination 1 Historic - HVAC Ductwork - 1
 MEP/FP Coordiniation + Histaric - HVAC Piping - 1st
' MEP/FP Coordination - Historic - Plumbirig OH:- 1st
’ME#’/’F’F? ’c’éb}a[riét]éh’ Historic - ’éiééth’cél ’15{#66
MEP/FP Cpordlr)atlon k Hlstqnc - F!nal C[ash D:etectlc

4

ey

MEP/FP :Coord:inatioﬁ - His:ton'c - :Riser% 2nd§FIoor
| MEP/FP Coordination - Historic - HVAC Ductwork -
MEP/FP Coordinatioh His‘ton'c HVAC Pipin‘g 2n
MEP/FP Coordlnatlon Hlstonc F’Iumblng OH 21
MEP/FP Coordlnatlon Hlstonc Flre Protectlbn 2
MEP/FP Coordlnatlon Hlstonc Electncal - 2nd Fl
,l, i ME,P(EH,@QQ@O?E@ - Historic - Final Clash Dete
MEP/FP Coord|nat|on H|stonc R|ser Att|c
MEP/FP Coordlnatlon Hlstonc HVAC Ductwork -
MEP/FP Coordlnatlon Hlstonc Plumblng OH At
MEP/FP Coordlnatlon Hlstonc Fire Protectlpn A

MEP/FP Coordination - Historic - Electrical - Attic

'l MEP/FP, Coordinatian - Historic + Final Clash Detecti

MEP/FP Coordination - Historic - Riser + Roof
|- MEP/FP Coordination - Historic - Plumbing OH - R

MEP/FP Coordination - Historic - Electrical - Roof

'l MEP/FP. Coordinatian - Historic - Final Clash Detecti

GIF A T
Nasonry - Structural

Pre-Op - Roofing

QI Pre- d)p V\/lndows

0 Pre- Op Above Grade Waterprooflng
. Pre Op InSulat|on 1
0 Pre-Op - Masonry Veneer |

' @ Pre-Op - Elevator ! ! !

@ Pre-Op - Landscaping |

@ Pre-Op - Mechanical

MEP/FP Coordination + Historic - Fire Protectlon - 1st FIoor

2027

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

nent

st Floér

Floor |
Floor

d Floor : : : : : : : : :
dFloor 1.
nd Fldor A
Dor | | ‘ ! ! ! ! ‘
ction Slgn-off - 2nd Floor |

P D T T T T R
tic | | | | | | | | |
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
PO-1033 Pre-Op - Electrical
|  PO-1073 Pre-Op - UG Electrical
| PO-1047 Pre-Op - Drywal
|  PO-1053 Pre-Op - Painting
| PO-1048 Pre-Op -ACT Ceilings
|  PO-1058 Pre-Op - Overhead Doors
| PO-1056 Pre-Op - Tile
| PO-1052 Pre-Op - Millwork/Cabinets/Coutertops
|  PO-1055 Pre-Op - Flooring
|  PO-1062 Pre-Op - Storefronts
| PO-1061 Pre-Op - Glazing
| PO-1054 Pre-Op - Specialties
| PO-1057 Pre-Op - D/F/H
| PO-1063 Pre-Op - Signage
Schedule Summits
PO-1163 Schedule Summit - Foundations
| A191350 Schedule Summit - Building B Foundations
| A190510 Schedule Summit & Pre-ops - Pierce Park
| A190520 Schedule Summit - Historic Building
| A190480 Schedule Summit - Exterior Facade
| A190490 Schedule Summit - Interior
| A190530 Schedule Summit - School Street
| A190500 Schedule Summit - Landscaping
Mock Ups
B1100 Prep foundation wall - Mock Up
| B1103 Install Rebar for Structural Slab - Mock Up
| B1104 Pour Structural Slab - Mock Up
| B1101 FRPS foundation wall - Mock Up
| B1102 Backfill foundation walls (Interior) - Mock Up
| B1106 Install Structure for Mock-Up - Mock Up
| B1107 Install metal decking - Mock Up
| B1108 Adjust Metal Channel Steel Structure to final level and location on edge of slab - Mock Up
| B1109 Pour concrete on decking - Mock Up
| B1113 Install Door Frame, Door & Hardware - Mock Up
| B1110 Install Exterior Framing/Sheathing - Mock Up
| B1112 Install FRP Angle & Plate - Mock Up
| B1114 Install Vapor Barrier - Mock Up
| B1125 Install Roof blocking - Mock Up
| B1126 Install Roof Insulation & Membrane - Mock Up
| B1115 Install Punched Openings - Mock Up
| B1117 Install Curtainwall Frames - Mock Up
| B1118 Glazing/Sealants/Flashing curtainwall - Mock Up
| B1134 Testing for the mock up (Skin)
| B1121 Install Metal Panels/Aluminum Channels & Zinc - Mock Up
| B1122 Install Slate Shingle Veneer System - Mock Up
| B1119 Install Brick Veneer/Wash Down - Mock Up
| B1128 Install Roofing Prefinished Aluminum - Mock Up
| B1124 Install Finish Sealants/Caulking - Mock Up
| B1127 Install Backer Rod & Sealant at Roof - Mock Up
| B1137 Approval Materials for Release - Mock Up
| B1129 Testing for the mock up
| B1147 7 Day Cure - Mock Up
| B1130 Demo Mock Up
Construction

Mobilization

O O 0O o ooooo0oo0oooo oo o

WO =2 ONDNDNOOWDRWWWWWNRAENDBENDNDNNDNDNDNDBDEDNMNDNDDND

* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

o

O O 0O o oooooo o oo

WO OO0 O 0O 0000000000000 o0o0o0oOoo o oo

08/07/2026
10/05/2026
12/08/2026
01/07/2027
01/20/2027
02/02/2027
02/16/2027
04/23/2027
04/23/2027
04/23/2027
04/30/2027
05/25/2027
05/25/2027
07/27/2027

04/28/2025 A
08/12/2025 A
10/28/2025 A
11/20/2025 A
03/26/2026 A
06/03/2026
02/25/2027
04/01/2027

06/02/2025 A
06/04/2025 A
06/12/2025 A
06/13/2025 A
06/18/2025 A
06/23/2025 A
06/27/2025 A
06/27/2025 A
07/08/2025 A
07/16/2025 A
07/14/2025 A
07/23/2025 A
07/28/2025 A
08/07/2025 A
08/04/2025 A
08/18/2025 A
08/18/2025 A
08/25/2025 A
09/03/2025 A
09/29/2025 A
10/07/2025 A
09/16/2025 A
10/22/2025 A
10/23/2025 A
10/31/2025 A
11/04/2025 A
11/14/2025 A
10/31/2025 A
09/01/2026

Finish

06/04/2025 A
06/11/2025 A
06/12/2025 A
06/17/2025 A
06/18/2025 A
06/26/2025 A
06/30/2025 A
06/30/2025 A
07/08/2025 A
07/17/2025 A
07/23/2025 A
07/25/2025 A
08/08/2025 A
08/08/2025 A
08/15/2025 A
08/22/2025 A
08/22/2025 A
08/27/2025 A
09/04/2025 A
10/17/2025 A
10/17/2025 A
10/21/2025 A
10/23/2025 A
10/31/2025 A
10/31/2025 A

11/14/2025 A
11/14/2025 A
09/03/2026

2026

ar Apr May Jun Jul Aug Sep Oct Nov Dec
‘ ! ! ! 0 Pre—Op Electncal

‘ 0 Pre Op - UGE

1 1 ‘0 Pr

o
p$ - Pierce Park ! ‘ ‘ ‘ ‘ ‘
'ﬂonc Bulldlng ! 1

! Schedule Summlt Extenor Facade ! !
‘ 0 Schedule Summlt Intenor

ffffffffffffffffffffffffffffffffffffffffffffffffffff

gnd location on edge of slab - Mock Up

b

ffffffffffffffffffffffffffffffffffffffffffffffffffff

bk Up | : : 1 | 1 1 1

ffffffffffffffffffffffffffffffffffffffffffffffffffff

S ‘stemT Mock Up
)o;vn Mock U‘p 1 ‘ ‘ ‘ ‘ ‘
Allaminum - Mock Up
king - Mock Up

la l|t at Rbof Mock Up
eI ase Mock Up :

c

7777777777777777777777777777777777777777777777777777

2027

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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e-Op - DryWaII ‘
S,E@QP,E?!WJQ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
. F’re—Op ACGT Celllngs !
4 Pre-Op - Overhead Doors ! ! ! !
. ®PreOp-Tle 0
| . & Pre—Op MillworldCabmets/Cé)utertops
,,,,,,,,,,,,,,,,,,,, Q,P@QP,,F!@?UDQ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ Pre-Op - Storefronts
* Pre-fOp-GIazingi
: 01 Pre- dp Sbecialties
0 Pre-Op - DIF/H
| ! 0 Pre—Op Slgnage

| ® Schedule Sumnit - School Street | | ||
! @ Schedule: Summit - Landscaping !
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2776 - Town of Brookline - Pierce School

Activity ID

A2260
A3220
A2390
A2270
Mobilization - Phase 2

A190190 Adjust Site Fencing & Gates & Erosion Control - Phase 2
Demo / Abatement/ SOE

A3420
A2400

Historic Building

A2280 Abate - Historic Building

A2290
A3558
A2300

1974 Building

Activity Name

Mobilize / Establish Temp Fence / Construct Temp Barricades in Existing Garage

Refrigerant Reclaim
Cut/ Cap / Make Safe
Utility Separation / Continuity of Services for Surrounding Buildings

Abatement/Demolition of Historic Exterior Windows
Demo - Pedestrian Bridge

Selective Demo - Historic Building
Unforeseen Abatement - Historic Building
Test Pits for Addition - Historic Building

A3534 Elevator Decommissioning

A3532 Environmental Recovery

A3510 Test Pits - Garage

A3539 Interior Demolition

A3210 Soil Pre-characterization

A3533 UST Removal

A190460 DEP Pre-Inspection

A190540 Excavate & Install Lagging (Excluding 68 Harvard)

A3548 DEP Post-Inspection/De-Mobilization

A2320 Install SOE & Excavate/Subgrade Prep - New Pierce School Building
Asbestos Abate ment

Interior

A3524 Garage Ceiling Tiles

A3568 Abate - Bldg. A - 2nd Floor

A3578
A3526
A3527
A3300
Exterior

Abate - Building B - 2nd Floor
Abate - Bldg. A - 1st Floor

Abate - Building B - 1st Floor
Boiler Room Abatement - Bldg. A

A3310 Cooling Tower Abatement - Bldg. A Roof

A3430
| A3530
| A3531

Roof Slate Non-traditional Removal
Exterior Windows
De-Mobilization

Shoring & Underpinning

A3541

A3537 Berm Installation
| A3536 Shoring Installation
ACM Facade Removal
A3540 Building B - ACM Fagade/DEP Post-Inspection
| A3542 Building C - ACM Brick Fagade/DEP Post-Inspection

Building A - ACM Brick Fagade/DEP Post-Inspection

Structure Demolition

A3543
A3500
A3544
A190470
Site Preperation
A3270
A190710
A3280

A2310 Building C - Above-Grade Structural Demolition

Building B - Above-Grade Structural Demolition
ACM Demo Footing & Foundations - Building B
Building A - Above-Grade Structural Demolition
ACM Demo Footing & Foundations - Building A

Soil Pre-characterization - Part 1
Soil Pre-characterization - Part 2
Facility Approval - Part 1

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start

Dur
15 0 | 07/08/2024 A
5 0 | 08/12/2024 A
10 0 |09/18/2024 A
16 0 | 09/06/2024 A
4 0 | 05/05/2025A
15 0 1 07/22/2024 A

08/10/2024 A

30 0 | 07/15/2024 A
35 0 | 08/08/2024 A
6 0 | 11/21/2024 A

0 | 12/06/2024 A

2 0 | 08/19/2024 A
15 0 | 08/12/2024 A
5 0 1 09/23/2024 A
25 0 1 09/12/2024 A
40 0 | 09/24/2024 A
3 0 | 01/10/2025A
1 0 | 02/12/2025A
25 0 | 02/12/2025A
2 0 | 04/10/2025A
25 0 | 01/21/2025A
9 0 | 08/06/2024 A

1 0 | 07/22/2024 A
1 0 | 08/01/2024 A
11 0 | 08/15/2024 A
11 0 | 08/26/2024 A

0 | 09/05/2024 A

5 0 | 09/05/2024 A
5 0 1 09/09/2024 A
7 0 1 07/30/2024 A
1 0 | 10/07/2024 A
10 0 | 09/20/2024 A
5 0 | 08/20/2024 A
6 0 1 10/11/2024 A
18 0 | 11/12/2024 A
35 0 | 10/31/2024 A
15 0 |12/19/2024 A
20 0 |12/12/2024 A
15 0 | 02/12/2025A
20 0 | 12/20/2024 A
10 0 | 03/05/2025A
10 0 | 03/04/2025A
10 0 | 03/04/2025A
17 0 | 03/08/2025A

Finish

07/25/2024 A
08/21/2024 A
10/01/2024 A
11/15/2024 A

08/06/2024 A
08/10/2024 A

08/08/2024 A
11/15/2024 A
12/04/2024 A
12/10/2024 A

08/20/2024 A
08/21/2024 A
09/27/2024 A
10/11/2024 A
11/05/2024 A
01/10/2025 A
02/12/2025 A
03/11/2025 A
04/10/2025 A

2026
ar Apr May Jun Jul Aug Sep Oct Nov Dec

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

04/12/2025 A

08/23/2024 A

07/31/2024 A
08/16/2024 A
08/26/2024 A
09/05/2024 A
09/17/2024 A

09/06/2024 A
10/01/2024 A
10/04/2024 A
10/07/2024 A

09/27/2024 A
10/11/2024 A

11/18/2024 A
12/06/2024 A
12/23/2024 A

12/31/2024 A
12/31/2024 A
02/26/2025 A
02/28/2025 A
03/27/2025 A

03/07/2025 A
04/18/2025 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

04/23/2025 A

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 15 of 45

Activity ID Activity Name Orig Dur Rem Start Finish 2026 2027 2028
Dl ar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
A190720 Facility Approval - Part 2 17 0 | 04/18/2025A | 05/22/2025 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| S1006 Over Excavation/Structural Fill 17 0 | 04/18/2025A | 06/10/2025 A
Main Building Project

Site/Civil/Utilities

Geothermal Wells

bn Fenchg and Erosion Contiol - Géothermal Wells

Q‘ -

X1001 Install Site/Tree Protection Fencing and Erosion Control - Geothermal Wells 3 0 | 11/17/2025 A 11/19/2025 A
| X1002 Protect Existing Utilities and Establish Controlled Access Area - Geothermal Wells 2 0 | 11/18/2025A  11/19/2025 A  psl|and Establish Controlled Access Area - Geothermal Wells
| X1003 Remove and Store R&R Fencing and Site Fumishings - Geothermal Wells 5 0 | 11/17/2025A | 11/21/2025 A R Fencing and Sité Fum‘ishing‘s Gebtherrhal Wélls
| X1004 Remove and dispose of Concrete and Asphalt Surfaces - Geothermal Wells 2 0 | 11/24/2025 A 11/25/2025 A je pr’qnc’:@tg and Agph@[t SH"@?‘??, 7G§qthgrmgl W9J|§ 777777777777777777777777777777777777777777777777777777777777777777777777777777777
| X1006 Rough Grade Site and Establish Retention Pond - Geothermal Wells 4 0 11/25/2025A  11/28/2025A  pnfi Establish Retention Pond - Geothermal \ Wels |0
| X1005 Strip Topsoil/Clear and Grub Site - Geothemal Wells 8 0 | 11/28/2025 A 12/12/2025 A r find Grub Slte Geoth ermal WeIIs
| X1007 Mobilize Driling Equipment - Geothermal Wells 2 0 | 12/15/2025A | 12/16/2025A  |E ‘mpment Geothermal WeIIs !
| X1008 Drill Wells(79 Total, 2 drill Rigs) - Geothermal Wells 60 6 | 12/16/2025A | 04/06/2026 DnII Wells 79 Total, 2 drill R|gs) Geothermal Wells
| X1060 Branch Lines 1-6 - Geothermal Wells 25 8 | 03/16/2026 A | 04/08/2026 3 7I3rqr)c7:hilj|p§si 17-§ - Qgg;hgrmﬁqli\l\{glilsi 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| X1009 Install Vault - Geothermal Wells 2 2 041132026 04/14/2026 | Install Vault - Geothermal Wells | | o
| X1069 Excavate & FRP Anti-flotation Pad for Vault 5 5 | 04/08/2026 04/14/2026 'l Excavate & FRP Ahtl ﬂotétlon FPad for Vault
| X3115 Branch Lines 7-8 - Geothermal Wells 6 6 | 04/08/2026 04/15/2026 ‘ u $ranch Llnes 78 - ‘Geoth‘ermaI‘WeIIs‘ ! L
| X1010 Excavate and Install Supply/Retum Circuits - Geothermal Wells 5 5 | 04/16/2026 04/23/2026 N Exca)‘/ate a‘nd Install supply/Retum‘Circuits Geothemal Wells ! ! ! ! ! ! ! ! ! ! !
. X1012 Testing and Backfill - Geothermal Wells 20 | 20 | 04/24/2026 05/21/2026 | BB Testing and;Backfil - Geothermal Wells | N e e o
Playground Restoration | | | | | | | |
X1013 Excavate and Install DW-501 & Connect 12" PVC to Existing CB - Playground Restoration 3 3 | 05/22/2026 05/27/2026 l} Excajvate and In$ta|| DW—501 & Cgbnnect 12" PVC to Existing CB - Playground Restoration ! ! ! ! !
| X1014 Excavate and Install 1" & 2" Water Services for Inigation and Drinking Fountain - Playground Re 2 2 | 05/28/2026 05/29/2026 1| Excavate and Install 1" & 2" Water Services for I nigation and Diinking f Fountan Playground Restoratlon
| X1015 Rough Grade Site/Prep for new Surfaces - Playground Restoration 5 5 | 06/01/2026 06/05/2026 | Rdugh Grade Site/Piep for new Surfaces Playground Restoratlon ! !
| X1016 Install/Grade/Compact Aggregate Base Course for Pads/Walks/Courts - Playground Restoratior 10 10 | 06/08/2026 06/19/2026 i - o - i ‘IU,ST?!I/G@‘??/,CQWP‘?@? Agﬁgrﬁeﬁgaﬁtﬁeﬁ ,3???99“13,3, for Pads/WaIks/Courts E[qygrpqnq Ifiﬁeﬁsﬁtpﬁrgaﬁtlp’n‘ 77777 L o o o
 Xx1017 FRP Curbs/Pads/Footings & Walks - Playground Restoration 5 5 06/22/2026  06/26/2026 || I FRPCubs/Pads/Footings & Walks - Playground Restoration © ~ © | | | |
| X1018 Install and Test Imigation System - Playground Restoration 6 6 | 06/29/2026 07/07/2026 I In$ta|| and Test Imgation System - Playground Restorat|d>n ! ! !
| X1019 Install and Grade Free Drain Sand/Gravel for Baseball Field - Playground Restoration 8 8 | 07/08/2026 07/17/2026 @ Install and Grade Free Drain Sand/Gravel for Baseball Field - Playground Restoratlon ‘ ‘ ‘ ‘
| X1020 Install New and Salvaged Fencing - Playground Restoration 10 10 | 07/20/2026 07/31/2026 . Instkall New and‘SaIva‘ged Fencmg Playground Restoratlon | ! ! ! ! ! ! ! !
| X1021 Prep and Install New Court Surface - Playground Restoration 8 8  08/03/2026 | 08/12/2026 | i m Prepand Install New Court Surface - Playground Restoration. | 1 1 | L
| X1022 Lay out and Install Skinned infield Mix at Baseball Diamond - Playground Restoration 5 5 08/13/2026 08/19/2026 ] Lay OLT,It and Instaﬁ Skinned |nf|e|d Mlx at éaseball Dla;mondr Pla})grounh Restoratldn ‘
| X1023 Loom and Seed Field - Playground Restoration 6 6 | 08/20/2026 08/27/2026 ) Loom and: Seed Field r Playground Restoratlon ! ! ! ! !
| X1024 Pave Asphalt Walkways - Playground Restoration 3 3 1 08/28/2026 09/01/2026 l Pave Asphalt Walkways Playground Restoration ! ! ! ! ! ! ! !
| X1025 Install Plantings and Site Fumishings - Playground Restoration 6 6 | 09/02/2026 09/10/2026 B Install Plantings and Site Fum|sh|ngs . Playground Restoranon
MEP Underslab T e e e e N L
U0 N s A
M5390 Excavate UG Storm - Bldg. A 10 0 | 11/102025A  01/23/2026A b WG Stom - Bldg. A o S o
| M5400 Excavate UG Sanitary - Bldg. A 10 0 11/17/2025A  01/26/2026A |e PG Sanitary-Bldg.A R b
| M5410 Excavate UG Garage Waste - Bldg. A 10 0 |11/19/2025 A | 01/27/2026 A e JG Garage Waste Bldg A j 1 ‘ b j j j j j j j j j j j j
| M5550 Install UG Sanitary Piping and Equipment - Bldg. A 20 0 12/15/2025A  03/02/2026A  fsfall UG Sanitary Piping and Equipment - Bidg. A 77777777777 N e e L
| M5860 UG Plumbing Inspection - Bldg. A 5 0 03/052026A  03/05/2026A G Plumibing Inspection - Bidg. A | 3 e
| M5540 Install UG Stom - Bidg. A 20 0 12/15/2025A | 03/11/2026 A |Irfstall UG Stom -Bidg. A: | | | e A
| M5560 Install UG Garage Waste Piping and Equipment -Bidg. A 20 0 12/16/2025A  03/11/2026 A || staII UG Garage Waste Plpngw and Equpment -wBHg A
| M5900 Backfill UG Sanitary - Bldg. A 5 0 |03/09/2026 A | 03/13/2026 A ackflll UG Sanltary Bldg A b ! ! ! ! ! ! ! ! ! ! ! !
| M5920 Backfill Subsurface Drainage - Bldg. A 5 0 03/09/2026A  03/13/2026A | Hackfill Subsurface Drainage - Bidg. A I 77777 I 77777777777 T e T e L
| M5910 Backfill UG Garage Waste - Bldg. A 5 0 03/09/2026A  03/16/2026A | Backfil UG Garage Waste -Bldg.A | | e
| M5890 Backil UG Storm - Bldg. A 5 0 03/09/2026A  03/17/2026A | BackilUG Storm -Bldg. A | 3 o A o
| M5420 Excavate UG Subsurface Drainage - Bldg. A 10 0 |12/08/2025A | 03/20/2026 A | Excavate UG Subsurfaoe Drainage - Bldg A ! ! ! !
| M5570 Install Subsurface Drainage - Bldg. A 20 0 | 12/30/2025A | 03/20/2026 A | ﬂnstall‘ Subsurface‘Dralnage Bldg.A !
Buildingg e R L
M5590 Excavate UG Sanitary - Bldg. B 10 0 | 12/22/2025A  03/12/2026 A Ekcava{e UG! Samtéry Bidg B] TTTTTTTT o S
| M5580 Excavate UG Storm - Bldg. B 10 0 | 12/22/2025A 03/13/2026 A Excavate UG Storm - Bldg. B
| M5690 Install UG Stom - Bldg. B 20 0 | 12/29/2025A 03/16/2026 A nstall UG Storm Bldg B ! ! w !
| M5700 Install UG Sanitary Piping and Equipment - Bldg. B 20 0 | 12/30/2025A 03/20/2026 A |l ]nstall UG Sanltary Plplng and Eqmpment Bldg B
| M5710 Install UG Garage Waste Pipng and Equpment -Bdg. B 20 0 | 01/28/2026 A 03/20/2026 A | [Qgtgajl U,G,G,a@ge W?,s,te,P!PU,Q 7ainid Eq ypmgrjt -Bdg B + . L
| M5600 Excavate UG Garage Waste - Bldg. B 10 0 | 01/20/2026A  03/23/2026 A Excavate UG Garage Waste - Bldg. B : o S S
| M5990 UG Plumbing Inspection - Bldg. B 5 0 |03/27/2026 A | 03/27/2026 A rl ' UG Plumbgng In$pect|¢n Blﬂg B!




2776 - Town of Brookline - Pierce School

Activity ID

M6070
M6080
M6090
M5610
M5720
M6100
M6130

Activity Name

Back Fill UG Storm - Bldg. B

Backfill UG Sanitary - Bldg. B

Backfill UG Garage Waste - Bldg. B
Excavate UG Subsurface Drainage - Bldg. B
Install Subsurface Drainage - Bldg. B
Backfill Subsurface Drainage - Bldg. B

Final Grading for Binder Course - Bidg. B

Geothermal - Below Slab

M5090 Excavate for 10" Geo thermal main lines
| M5170 Install 10" Geo themmal lines Street to U010 Garage Header
| M5230 Pressure Test Geothermal 10"lines
| M5330 Backfill Geo Thermal 10" lines
School Street
M2890 Cut/Cap Existing Sanitary Service at 10" Sewer Main - School Street
| M2910 Cut/Cap (2) storm Drain Services at Main - School Street
| M2900 Cut/Cap Existing Sanitary Service at Existing SMH - School Street
| M5680 Excavate and Install 6" Fire Supply to Gate Valve - School Street
| M6570 Excavate/Prep and Backfill for OWS-1 and associated piping by Div. 22 - School Street
| M3100 Cut/Cap Consigli ID D2
| M6330 Excavate and Install SMH-1 - School Street
| M6450 Excavate and Install 10" PVC Sanitary from SMH-1 Connect to 10" Sewer Main - School Street
| M5530 Excavate and Install 8"x6" TEEs & 8" Gate Valve w/ Tapping Sleeve - School Street
| M5630 Excavate and Install 6" Domestic Water to 10' From Building - School Street
| M5660 Excavate and Backfill for 6" Domestic Waterby Div. 21 - School Street
| M5760 Excavate and Backfill for 6" Fire Supply by Div. 21 - School Street
| M5880 Excavate and Install SMH-2 - School Street
| M5950 Excavate and Install 10" PVC Sanitary from SMH-2 Connect to 10" Sewer Main - School Street
| M6010 Excavate/Prep and Backfill for OWS-2 and associated piping by Div. 22 - School Street
| M6110 Excavate and Install DMH-200 - School Street
| M6760 Excavate and Install 15" PVC Storm from DMH-200 Connect to 24" MDS - School Street
| M11440 Excavate and Install DMH-202 - School Street
| M7090 Excavate and Backfill for 10" Geothermal S&R School Street Crossing - School Street
| M6280 Excavate/Prep and Backfill for 10" Storm piping by Div. 22/Connect to DMH-200 - School Stree
| M6700 Excavate and Install DMH-201 - School Street
| M6160 Excavate and Install 12" PVC Storm from DMH-200 Connect to 24" MDS - School Street
| M6960 Excavate/Prep and Backfill for 15" Storm piping by Div. 22/Connect to DMH-201 - School Stree
| M6990 Excavate/Prep/Concrete/Backfill for Tele Comm Duct Bank by Div 26 - School Street
Harvard Street
M2920 Cut/Cap (2) Existing Sanitary Services at Main - Harvard Street
M2930 Cut/Cap storm Drain Service at Main - Harvard Street

|

| M11280
| M7000

| M2980

| M3020

| M2950

| M7030
Pierce Street
M7280

| M7670
| M7400
| M7840
| M7870
| M7910
| M7930
| M8030
| M8080

Cut/Cap Consigli ID S4

Excavate and Install DMH-107 - Harvard Street

Excavate & Install 8"x10" Tapping Sleeve & 8' Line Valve - Harvard Street (RFI #178- n/a)
Install 8" DICL Watermain to Amphitheater - Harvard Street (RFI #178 - n/a)

DPW Sign-off of Cut/Cap - Harvard Street

Excavate and Install 15" PVC Storm from DMH-107 Connect to MDS - Harvard Street (Bulletin

Excavate and install New SMH Structures - Pierce Street

Excavate/Prep and Backfill for 8" Sanitary piping by Div. 22/Connect to SMH-10 - Pierce Street
Excavate and install 8" PVC piping between Structures and Connect to Existing SMH - Pierce £
Excavate and Install 6" Gate Valve w/ Tapping Sleeve on Existing Water Main - Pierce Street
Excavate and Install 4" Domestic Water to 10' From Historic Building - Pierce Street

Excavate and Backfill for 4" Domestic Waterby Div. 21 - Pierce Street

Excavate and Install CB-100 - Pierce Street

Excavate and Install DMH-102 & Connect to Existing 12" RCP - Pierce Street

Excavate and install 12" PVC piping between CB-100 & DMH-102 - Pierce Street

* CCO04 - Distribution Schedule TASK filter: All Activities
Finish

Orig Dur Rem Start

Dur

5 5 1 03/30/2026 A | 04/03/2026

5 5 1 03/30/2026 A | 04/03/2026

5 5 03/30/2026 A | 04/03/2026

10 5 1 03/27/2026 A | 04/03/2026

5 5 1 03/30/2026 A | 04/03/2026

5 5 | 04/06/2026 04/10/2026

14 14 | 04/06/2026 04/24/2026

5 0 | 09/08/2025A | 09/12/2025 A
5 0 1 09/12/2025A | 09/25/2025 A
5 0 | 09/25/2025A | 09/25/2025 A
5 0 1 09/26/2025A | 09/29/2025 A
3 0 | 05/21/2025A | 05/30/2025 A
6 0 | 06/02/2025A | 06/03/2025 A
2 0 | 06/05/2025A | 06/05/2025 A
3 0 | 06/25/2025A | 06/26/2025 A
4 0 | 06/25/2025A | 06/30/2025 A
4 0 | 06/30/2025A | 06/30/2025 A
3 0 07/01/2025A | 07/03/2025 A
5 0 07/01/2025A | 07/03/2025 A
4 0 | 06/25/2025A | 07/07/2025A
6 0 | 07/03/2025A | 07/07/2025A
2 0 | 06/25/2025A | 07/07/2025 A
3 0 | 06/27/2025A | 07/07/2025 A
3 0 | 07/25/2025A | 07/25/2025 A
5 0 | 07/08/2025A | 07/25/2025 A
13 0 | 08/05/2025A | 08/27/2025 A
3 0 08/28/2025A | 08/29/2025 A
5 0 1 07/10/2025A | 09/06/2025 A
2 0 | 09/05/2025A | 09/06/2025 A
7 0 1 09/12/2025A | 09/13/2025 A
3 0 | 09/15/2025A | 09/17/2025 A
2 0 | 11/20/2025 A 11/20/2025 A
4 0 | 11/17/2025 A 11/24/2025 A
16 0 | 11/18/2025 A 11/24/2025 A
3 3 | 06/26/2026* 06/30/2026

5 0 | 06/10/2025A | 06/17/2025 A
5 0 06/12/2025A | 07/18/2025 A
5 0 1 07/17/2025A | 07/22/2025 A
3 0 | 08/04/2025A | 08/07/2025 A
6 0 08/11/2025 A | 08/11/2025 A
6 0 08/11/2025 A | 08/11/2025 A
5 0 08/11/2025 A | 08/15/2025 A
5 0 08/14/2025A | 08/15/2025 A
9 0 1 09/22/2025A 10/07/2025 A
2 0 | 11/06/2025 A 11/07/2025 A
10 0 1 09/29/2025A 12/02/2025 A
2 0 | 12/03/2025A 12/04/2025 A
4 0 | 12/04/2025A 12/08/2025 A
2 0 | 12/09/2025A 12/09/2025 A
3 3 1 04/16/2026 04/21/2026

3 3 | 04/22/2026 04/24/2026

4 4 | 04/27/2026 04/30/2026

ar

Q.

1-1
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2776 - Town of Brookline - Pierce School

Activity ID

Amphitheater

M8180 Excavate and Install OCS-101 - Amphitheater

M8210
M8150
M8220
M8270
M8310
M8340
M8170

Activity Name

Excavate and Install DMH-104 - Amphitheater

Excavate and Install DMH-103 - Amphitheater

Excavate and install 12" PVC piping between DMH-102 & DMH-103 - Amphitheater
Excavate and install 12" PVC piping between DMH-103 & OCS-101 - Amphitheater
Excavate and install 15" PVC piping between OCS-101 & DMH-104 - Amphitheater
Excavate and install 15" PVC piping between DMH-104 & DMH-105 - Amphitheater
Excavate & Install 8' DICL to Pierce St Connedtion - Amphitheater

Historical/Playground

M8470 Prep and Install Rainwater Cistem - Historic/PlayGround
| M8580 Prep and Install DMH-100, DMH-101 & OCS-100 - Historic/PlayGround
| M8630 Install PVC Piping between Structures - Historic/PlayGround
| M8650 Install PVC Main Runs and Laterals/Adaptors to Down Spouts - Historic/PlayGround
| M8830 Backfill Area to Sub Grade - Historic/PlayGround
| M9030 Excavate/Prep and Set New Transformer Pad - Historic/PlayGround
| M9050 Excavate/Place Concrete and Backfill fro New Primary Duct Bank - Historic/PlayGround
| M9130 Excavate/Prep and Set New Electric Manhole - Historic/PlayGround
| M9170 Excavate/Place Concrete and Backfill fro Secondary Duct Bank, Pad to MH - Historic/PlayGrout
| M9290 Excavate/Prep for Emergency Generator Pad - Historic/PlayGround
| M9390 FRP Emergency Generator Pad - Historic/PlayGround
| M9410 Excavate and Backfill for Secondary Duct and Emergency Banks to Main Building - Historic/Pla
| M9520 Excavate and Backfill for duct bank between Main Building and Historic Building - - Historic/Pla

School Street Transportation Improvement Project
Northbound/East Sidewalks

A190200 Excavate & Install Drainage Piping -

A190230
A190210
A190220
A190240
A190250
A190260
A190270

Excavate & Install Traffic Signal Mast Am Foundations -
Excavate & Install Light Pole Bases & Conduit -
Excavate & Install Curbing -

FRPS Sidewalk Concrete -

Prep & Pave Bike Lane -

Install Planting Soils -

Relocate Fence & Open Sidewalk -

Southbound/West Sidewalks

A190280 Excavate & Install Drainage Piping -

A190300
A190290
A190310
A190320
A190330
A190340
A190430

Excavate & Install Traffic Signal Mast Amn Foundations -
Excavate & Install Light Pole Bases & Conduit -
Excavate & Install Curbing -

FRPS Sidewalk Concrete -

Prep & Pave Bike Lane -

Install Planting Soils -

Install Plantings & Site Fumishings -

School Street Grading/Paving

A190350 Strip Existing Paving Northbound Lane -

| A190360 Prep & Grade Northbound Lane for New Paving -
| A190370 Install Binder Course Northbound Lane -
| A190380 Strip Existing Paving Southbound Lane -
| A190390 Prep & Grade Southbound Lane for New Paving -
| A190400 Install Binder Course Southbound Lane -
| A190410 Final Paving School Street -
| A190420 Line Striping -

Site/Landscaping

Area 1A - Amphitheater

C1001 Excavate and Prep for Retaining wall footings - Amphitheater
| C1002 FRP Retaining Wall Footings - Amphitheater

C1003

FRP Retaining Walls - Amphitheater

Orig Dur Rem Start

12/22/2025 A
12/24/2025 A
05/01/2026
05/06/2026
05/08/2026
05/12/2026
05/14/2026
05/21/2026

05/29/2026
06/03/2026
06/08/2026
06/10/2026
06/24/2026
07/07/2026
07/09/2026
07/14/2026
07/16/2026
07/22/2026
07/24/2026
07/29/2026
08/06/2026

04/08/2027
04/30/2027
04/30/2027
05/07/2027
05/14/2027
05/28/2027
06/04/2027
06/11/2027

06/16/2027
07/08/2027
07/08/2027
07/15/2027
07/22/2027
08/05/2027
08/11/2027
09/01/2027

07/29/2027
08/03/2027
08/10/2027
08/17/2027
08/20/2027
08/27/2027
09/03/2027
10/14/2027

07/24/2026
08/07/2026
08/21/2026

* CCO04 - Distribution Schedule TASK filter: All Activities

Finish

12/23/2025 A
12/24/2025 A
05/05/2026
05/07/2026
05/11/2026
05/13/2026
05/20/2026
05/28/2026

06/02/2026
06/05/2026
06/09/2026
06/23/2026
07/06/2026
07/08/2026
07/13/2026
07/15/2026
07/21/2026
07/23/2026
07/28/2026
08/05/2026
08/10/2026

04/29/2027
05/06/2027
05/13/2027
05/20/2027
05/27/2027
06/03/2027
06/10/2027
06/15/2027

07/07/2027
07/14/2027
07/21/2027
07/28/2027
08/04/2027
08/10/2027
08/17/2027
09/15/2027

08/02/2027
08/09/2027
08/16/2027
08/19/2027
08/26/2027
09/02/2027
09/10/2027
10/20/2027

08/06/2026
08/20/2026
09/08/2026

ar  Apr May Jun

2026
Jul

n fal ocs1o1 Amphltheatert

2027
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Jul
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In taII DMH- 104 Arphitheater |

I Excavate and Install DMH 103 Amphntheat r

] Excavate and install 15" PVC piping bet
I Excavate & InstaII 8' DICL to Plerce St Go nnedon ~Amph|theater

l Prep and Install Ralnwater Clstern His onc/PIayGround
I Prep and Install DMH- 100 DMH-101 & OCS-100 - H|stdnc/PlayGround
11 Ingtall PVC Piping between Structures - Historic/PlayGround

— BackfIIArea to: Sub Grade H|stnc/PIayGround

N FRP EmergencyGenerator Pad - Hlstonc/PIayGround

I Excavate and Backflll for

| Excavate/Prep and Set New Tra sformer Pad Hlstonc/PIayGround !
|} B BExcavate/Place Concrete and Backfil fro New Primary Duct Bank - Hl?ﬁ@ﬁ?('?!avc,%@nd R .
‘ | Excavate/Prep and Set New Electric Manhole - Histori¢/PlayGround
B Excavate/Place Ooncrete and Backflll fro Secondary Duct Bank, Pad to:MH - Hlstonc/PIayGround

| Excayate/Prep for Emergenc Generator Pad - Hlstonc/PIayGround

| Excavate and |nsta|| 12" PYC plplng betwee DMH 102! & DMH 103 Amphltheater
I Excavate and |nsta|| 12" PVC p|p|ng betwe n DMH 103 & OCS 101 Amphltheater
i | Excavate and install 15" PVC piplng between OCS-101 & DMH- 104 Amphltheater ‘
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NN Install PVC:Main Runs ‘and Laterals/Adaptors to Down Spouts Hlstonc/PIayGround

I ExCavate and Backflll for Se condary DUCt and Emergen(ty Banks to Maln Buﬂdlng Hlstonc/P'IayGn

I ' '
B R [ T T e L
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- Excavate a& Install Dramage Plplng -
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Bl Excavate & Install Light Pole Bases & Conduit -
'l Excavate & Install Curbing - ! !
B FRPS Sidewalk Concrete -
Prep & Pave Blke Lane - |
‘B Install PIantlng Soﬂs - :
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| Relocate Fenoe & Open Sldewalk -

- E)qcavate & In$taII Dralnage Pipi
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Bl Excavate & Install Cupblng -
B FRPS Sidewalk Concrete -

1| Piep & Pave ISike Lane -
| Install PIantlng Solls -

=) Install PIantlngs &
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B Excavate and Prep for Retalnlng rwall footlngs Amphltheater
"Il FRP Retaining Wall Fodtings - Amphltheater ‘
. H FRP Retaining Walls - Amphitheater |
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
C1004 Install Foundation Drainage Piping and backfill Wals - Amphitheater
| C1005 Rough Grade Site - Amphitheater
| C1006 FRP Amphitheater Seating - Amphitheater
| C1007 Install Landscape Drainage,Electrical Conduits and Irrigation Sleeves - Amphitheater
| C1008 FRP Precast Seating and Site Fumish Footings - Amphitheater
| C1009 Set Precast Concrete Seat Wals - Amphitheater
| C1010 FRP Concrete Steps - Amphitheater
| Cc1011 Install Granite and Precast Curb - Amphitheater
| C1012 Install Planting Soils - Amphitheater
| C1013 Prep and Grade for Paving Surfaces - Amphitheater
| C1014 FRP Concrete Paving - Amphitheater
| C1015 Install Concrete Unit Pavers - Amphitheater
| C1016 Install Permeable Pavers - Amphitheater
| C1017 Install Raised Planters - Amphitheater
| C1018 Install Stabilized Stone Dust Paving - Amphitheater
| C1019 Install Metal Railings - Amphitheater
| C1020 Install Site/Landscape Lighting - Amphitheater
| C1021 Install Irigation System - Amphitheater
| C1022 Install Landscape Fumishings - Amphitheater

Area 1B - Pierce Street

C1024 Excavate and Prep Footings - Pierce Street

| C1025 FRP Retaining Wall and Site Fumish Footings - Pierce Street
| C1026 FRP Stair Retaining walls - Pierce Street
| C1027 FRP Concrete Steps - Pierce Street
| C1028 Excavate and install Conduit for Bus Shelter Power/Lighting - Pierce Street
| C1029 Install Granite and Precast Curb - Pierce Street
| C1030 Install Bus Shelter - Pierce Street
| C1060 Install Green Roof on Bus Shelter - Pierce Street
| C1031 Install Sonotubes and set Bike Racks/Bollards - Pierce Street
| C1032 Prep and Grade for Paving Surfaces - Pierce Street
| C1033 FRP Concrete Paving - Pierce Street
| C1034 Install Metal Railings - Pierce Street
| C1035 Install Planting Soils - Pierce Street
| C1036 Install Irigation System - Pierce Street
| C1037 Install Landscape Fumishings - Pierce Street
| C1039 Prep and Pave Pierce Street Drop Off - Pierce Street
| C1040 Line Striping Pierce Street Drop Off - Pierce Street

Area 2 - School Street Courtyard

C1041 Excavate and Prep for Weir/Seat Wall Footings - School Street Courtyard

| C1042 FRP Weir/Seating Wall Footings - School Street Courtyard
| C1043 FRP Weir/Seating Walls - School Street Courtyard
| C1044 Install Foundation Drainage Piping and backfill Wals - School Street Courtyard
| C1045 Rough Grade Site - School Street Courtyard
| C1046 Install Landscape Drainage,Electrical Conduits and Irrigation Sleeves - School Street Courtyard
| C1047 FRP Concrete Seat Walls - School Street Courtyard
| C1048 FRP Concrete Steps - School Street Courtyard
| C1049 Install Granite Seat Wal - School Street Courtyard
| C1050 Install Precast Curb - School Street Courtyard
| C1051 Prep and Grade for Paving Surfaces - School Street Courtyard
| C1052 Install Planting Soils - School Street Courtyard
| C1053 FRP Concrete Paving - School Street Courtyard
| C1054 Install Permeable Pavers - School Street Courtyard
| C1055 Install Splash Blocks and Metal Edging - School Street Courtyard
| C1056 Install Metal Railings - School Street Courtyard
| C1057 Install Site/Landscape Lighting - School Street Courtyard
|

C1058 Install Imigation System - School Street Courtyard

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start
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09/09/2026
09/16/2026
09/23/2026
10/05/2026
10/16/2026
10/23/2026
10/29/2026
11/10/2026
04/08/2027
04/15/2027
04/30/2027
05/14/2027
05/24/2027
06/02/2027
06/07/2027
06/10/2027
06/17/2027
06/24/2027
07/06/2027

05/14/2027
05/20/2027
05/26/2027
06/01/2027
06/04/2027
06/09/2027
06/16/2027
06/23/2027
06/23/2027
06/28/2027
07/01/2027
07/07/2027

2 | 07/09/2027
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07/13/2027
07/15/2027
07/19/2027
07/23/2027

10/07/2026
10/14/2026
10/19/2026
10/23/2026
10/28/2026
11/02/2026
11/05/2026
04/01/2027
04/08/2027
04/15/2027
04/21/2027
04/26/2027
04/29/2027
05/04/2027
05/20/2027
05/25/2027
06/02/2027
06/07/2027

Finish

09/15/2026
09/22/2026
10/02/2026
10/15/2026
10/22/2026
10/28/2026
11/09/2026
04/07/2027
04/14/2027
04/29/2027
05/13/2027
05/21/2027
06/01/2027
06/04/2027
06/09/2027
06/16/2027
06/23/2027
07/02/2027
07/12/2027

05/19/2027
05/25/2027
05/28/2027
06/03/2027
06/07/2027
06/15/2027
06/22/2027
06/24/2027
06/25/2027
06/30/2027
07/06/2027
07/08/2027
07/12/2027
07/14/2027
07/16/2027
07/22/2027
07/26/2027

10/13/2026
10/16/2026
10/22/2026
10/27/2026
10/30/2026
11/04/2026
11/13/2026
04/07/2027
04/14/2027
04/20/2027
04/23/2027
04/28/2027
05/03/2027
05/19/2027
05/24/2027
06/01/2027
06/04/2027
06/09/2027

2026 2027

ar  Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

IR L B _Install Foundation Drainage Piping and backfil Wals -Amphitheater | 1 ]
‘‘‘‘‘ -] TRough Gratje Site Am‘phltheaterj} : r : : :
I FRPAmphlthe ter Seating:- Amphltheater ‘

}- Install Landscape Dralnage Electrical Conduits and Imgatlon SIeeves Amphltheater

'FRP Precas tSeatlng and Site Fumish Footlngs Amphltheater !

,,,!,,S,etRrse@,t,,C,Qrqute,S,eat,Wa!,S,,Amph!theater,,,f ,,,,,,,,,,,,,,,,,,,,,,,,,,
‘‘‘‘‘‘ - FhP Cncrete Steds Antph|theaterjr ] : ‘ : 1
Install Granite and Precast Curb Amphltheater

'l Install F’Iantlng Soils - Am‘phlthe‘ater

] Preo and Grade for Paving Surfaces Arnphitr
- FRP Concrete Pav(ng Amphltheater
[} Install ConCrete Unlt Pavers Amph|theat
- Install Permeable Pavers Amphitheate
1 Install Raised F?Ianters - Amphitheater
‘ ! ! ! ! ! ! ! ! b ! ! "1 Install Stabilized Stone Duyst Paying - 4
ISR S O SN SN SO S SO SO Lbocd b B nstal Metal Ralings - Amphitheater
I Install Imigation :System - Amphith
j ! ! ! ! ! ! ! ! ! ! ! ! 'l Install Landscape Fumishings -
i1 i W ExcavateandPrep Footings -Pierce Stree
1 1 . 0. FRP hetalrtlng Wall and S|te1Fum|sh Foo
: ! I FRP Stair Retalnlng waIIs Plerce Street
A R T A S N || 1 FRPCoricrete Steps-- Pierce Street
‘ ! ! ! ! ! ! ! b 'l Excavate and install ‘Conduit forBus §
S S S IO SN S SUUR S SO SO ... Install Granite and Precast Curb - Pie
] ‘rlnstali Bus Shelter Pleroe Street
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I InstaII Green Roof on Bus Shelter-
. ; Insta‘II Sonotubes and set Blke Ra
: ! ! ! ! ! ! ! ! ! ! ! ] Preb and Grade for Paving Surfac
L L Lo S Lo Lo I Lo N L Lo L L S ., , ,FBP, 99”9@9, anrng : E'ﬁr?‘i,s,
: : : I Inetall MTetaI Raﬂmgé Pietce Sty
| 1 1 | | | | | | | | | | | ' Iqstall Rlantlng Soils - Pleroe St
‘ ! ! ! ! ! ! ! ! ! ! ! ! ! I Install Imigation System - Pierce
bl Ihstall Landsbape Fumishings
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1 Prep and Pave Pierce Street
' L|neTStnp|ng Pleroe Street D
] E;xcavaite and Prep for Welr/Seat WaII Footmgs School Street Courtyard
' 1 FRP Weir/Seating Wall Footlngs School $treet Courtyard ! !
oo i . B FRPWeirSeating Wals - School Street Gourtyard | 1 1 |
Ir Install Foundatron Drarnage Plplng and backﬂll Wals School Street Cou |tyard
| ‘ ‘ ‘ ! ! I Rough Grade Site - School Street Courtyard ‘
I Install La |'Fdscape Dralnage Electncal Condmts and Imgatlon Sleeves School St
‘ ! ! ! ! ! 'l FRPC Jncrete Seat Walls - School Street Courtyard
N U SIS A SO AU AU U O N _ | B FRP Conarete Steps - School Street Couryard
D | !B Install Granite Seat Wal - School Street Courtyar
] tlnstall Precast Curb Sdhool Street Courtyard
I Prepiand Grade for Paving Surfaces - School §
I Install Planting Soils - School Street Courtyard

B FRP Congrete Paving ScHooI Sireet Courty

m Install Slte/Landst:ape nghtlng Amphltheater

Page 18 of 45
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Jan Feb Mar Apr
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tings - Pleroe Street

helter! Power/L|ght|ng -
rce Street | o
Piercé Street |
ks/Bollards - Pierce Strd
es - Pierce Street!

fffffffffffffffffffff

Pierce Street
Drop (bff - Pierce Street
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- InstaII Permeable Pavers School Street ourtyard

N Install Splash Blocks ahd Metal Edglng - Schoadl Street Courtyarc
- Install Metal Railings - School Stréet Cqurtyard ‘

1 Install Slte/Landscape L|ght|ng Bcho IStreet Courtyard

'l Install Imgatlon System School Stre Courtyard
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Activity ID Activity Name Orig Dur Rem Start Finish 2026 2027 2028
Dur

ar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

C1059 Install Landscape Fumnishings(Scooter Racks) - School Street Courtyard 2 2 |06/10/2027 06/11/2027 o Install Landsc:ape Fumlshlngs(Soooter Racks) - School Streef]
Area 3A - Playground ABC I | A
C1061 FRP Playground Equipment and Big Foot Fence Footings - Playground ABC 4 4 | 08/11/2026 08/14/2026 1 ! ! ! 1 FRP Playground EQUlpm nt and Blg Foot Fence Footlhgs PIaygrdund ABC
| C1062 Prep and Place Foamed Glass Fill - Playground ABC 6 6 | 08/17/2026 08/24/2026 + W Prep:and Place Foamed Glass Fill - PIayground ABC ! ! !
| C1063 Install Filter Fabric and Aggregate Fill - Playground ABC 5 5 | 08/25/2026 08/31/2026 o ! _Install Fiter Fabric and Aggrfeﬁg{atqfllﬁli fblia’ygriqur)inBg S TN U U AU B N S N N
| C1064 FRP Scramble Steps and Amphitheater Seating - Playground ABC 10 10 | 09/01/2026 09/15/2026 T ! ! ! [~ FRP Spramble Steps and Amphltheater Seatlng PIayground ABC Lo
. C1065 FRP Cast in Place Seat Walls - Playground ABC 4 4 09/16/2026 | 09/21/2026 0 . i | B FRPCastinPlace SeatWals-Playground ABC | | | | |
| C1066 Install Landscape Drainage,Electrical Conduits and Imigation Sleeves - Playground ABC 5 5 1 09/22/2026 09/28/2026 . | Install Landscae DralnagerElectncal Cé)ndunis and Imgat|on Sleeves Playground ABC
| C1067 Install Precast Curb - Playground ABC 6 6 | 09/29/2026 10/06/2026 3 ! ! ! ! ! I Install Precast Curb - Playground ABC: !
| C1068 Install Planting Soils - Playground ABC 5 5  10/07/2026 10/14/2026 B nstall 'f’!?’)!', g Soils-PlaygoundABC ¢ .0 0| n
| C1069 Prep and Grade for Paving Surfaces - Playground ABC 5 5 10/15/2026 10/21/2026 1 1 1 1 1 | Prep and Grade for Pavlng Surfaces Playground ABC
| C1070 FRP Concrete Paving - Playground ABC 6 6 | 10/22/2026 10/29/2026 I FRP Concrete Pavmg Playground ABC ‘
| C1071 Install Site/Landscape Lighting - Playground ABC 3 3 1 10/30/2026 11/03/2026 I Install Site/Landscape Lighting - Playgr‘ound ABC r
| C1072 Install Imigation System - Playground ABC 8 8 | 11/04/2026 04/01/2027 ! ; ; ; ; ; ; ‘ ‘ ‘ Install Imigation System Playground ABC
| c1073 Install Raised Planters - Playground ABC 5 5 04/02/2027 04/08/2027 R R e P 3”””3!”!n§tguf Raised Eliapitgrgf(’qyg(qurjgiABg”_7””””1”7”_””‘””7
| 1075 Install Playground Equipment - Playground ABC 10 10 | 04/09/2027 04/23/2027 L ! ! ! ! ! b b K Install Playground Eqmpment Playground AB( b !
| C1076 Prep and Install Asphalt Paving - Playground ABC 3 3 04/26/2027 04/28/2027 | I Prepand Install Asphalt Paving - Playground ABC | | |
| C1077 Prep and Install Poured in Place Rubber Surfacing - Playground ABC 5 5 1 04/29/2027 05/05/2027 I Pr¢p anq Insta!l Pourfed in Place Rubbcr Surfacing - Playground AB(
| C1108 GMax Testing & Certification of Equipment for Rubber Surfacing - Playground ABC 2 2 | 05/06/2027 05/07/2027 'l GMax Testing & Certification of Equipment for Rubber Surfacing - P|
| c1078 Install Fencing - Playground ABC 6 6  05/06/2027 05/13/2027 I R e . B InstalFencing-PlaygroundABC | . . |
| C1079 Install Landscape Fumishings - Playground ABC 3 3 | 05/14/2027 05/18/2027 | InstaII Landscape Fumlshlngs Playground ABC:
| c1074 Planting (All Areas) - Playground ABC 20 20 | 06/03/2027 06/30/2027 - Plantlng (AIIAreas) Playgrdund ABC | |
Area 3B - Green Ramp/Loading Dock : | | | | | | | | | ! ! ! ! ! !
C1080 Excavate and Prep for Weir/Retaining Wall Footings Wall Footings - Green Ramp/Loading Docl 6 6 | 10/01/2026 10/08/2026 B Excavate and|Prep for Weir/Retaining Wall Footings Wa‘II Foofings —Greed Ram}p/Loading Dock
| C1081 FRP Weir/Retaining Wall Footings - Green Ramp/Loading Dock 9 9  10/09/2026 10/22/2026 . ¢ . . 'm FRP \L/\]girf/Egtajr)[ng Wall Foofings - Green Rﬁqmp/ﬁl_ingilr)gi[?gclg 777777777777 N
| C1082 FRP Weir/Seating Walls - Green Ramp/Loading Dock 15 15 | 10/23/2026 11/13/2026 o | BE FRP We|r/Seat|ng Walls Green Ramp/Loadlng Dock ; i i oo
| c1083 Install Foundation Drainage Piping and backfill Wals - Green Ramp/Loading Dock 6 6 | 04/01/2027 04/08/2027 .| B Install Foundation Drainade Piping and backfill W4l - Gleen Ramp/Load|
| C1084 Rough Grade Site - Green Ramp/Loading Dock 4 4 | 04/09/2027 04/14/2027 ' Rough Grade Site - Green Ramp/Loadlng Dock
| C1085 Install Landscape Drainage, Electrical Conduits and Imigation Sleeves - Green Ramp/Loading D 5 5 | 04/15/2027 04/22/2027 | ;Instal! Land‘scape‘ Draln‘age,E‘IectncaI Condwts nd Imgation Sleeves -
| C1086 FRP Concrete Steps - Green Ramp/Loading Dock 6 6  04/23/2027 04/30/2027 A S R S S R S N .. W FRP Congrete Steps : Green Ramp/Loading Dock |~ : |
| c1087 Install Precast Curb - Green Ramp/Loading Dock 3 3 | 05/03/2027 05/05/2027 A I Install Precast Curb - Green Ramp/Loading Dock | | |
 c1088 Prep and Grade for Wakway Paving Surfaces - Green Ramp/Loading Dok 4 4 05/06/2027 | 05/11/2027 | E Prepand Grade forWakuay Paving Surfaces- Green Ramp/Loady
| C1089 FRP Compactor Pads - Green Ramp/Loading Dock 2 2 1 05/12/2027 05/13/2027 bl ERP Ccmpactor Pads - Green Ramp{Load ng Dock
| C1090 Install Planting Soils - Green Ramp/Loading Dock 5 5 | 05/14/2027 05/20/2027 i B Install Planting Soils - Green Ramp/Loading Dock !
| C1091 FRP Concrete Paving - Green Ramp/Loading Dock 6 6  05/21/2027 05/28/2027 S T S N R R A N ... W FRPConcrete Paving - Green Ramp/Loading Dock; |
| C1092 Install Splash Blocks and Metal Edging - Green Ramp/Loading Dock 3 3 | 06/01/2027 06/03/2027 A 1 Install Splash Blocks and Metal Edging|- Green Ramp/Loading
 C1093 Install Metal Guardrails/Railings - Green Ramp/Loading Dock 10 | 10 06/04/2027 06/17/2027 0 1 | B Install Metal Guardrais/Railings - Green Ramp/Loading Do
| C1094 Install Site/Landscape Lighting - Green Ramp/Loading Dock 3 3 | 06/18/2027 06/22/2027 | InstaII Slte/LandsCape Lighting - Green Ramp/L.oading Dod
| C1095 Install Imigation System - Green Ramp/Loading Dock 8 8 | 06/23/2027 07/02/2027 l Install Imigation System - Green Ramp/L.oading Dock
| C1096 Prep and Pave Loading Dock Access - Green Ramp/Loading Dock 4 4 | 07/06/2027 07/09/2027 b L L R o L . ¢ D Prepand Eﬁaﬁy‘eﬁl_iqgg‘iiirjgp:gcil(iAc’c’e’sis:Qrfeﬁeﬁergaﬁmpﬁ/I’_p
| C1097 Line Striping - Green Ramp/Loading Dock 1 1 07/12/2027 07/12/2027 A . 1l LineStrping : Green Ramp/Logding Dock |
. C1098 Install Landscape Fumishings - Green Ramp/Loading Dock 2 2 | 07M3/2027  07/14/2027 1 1 11 Install Landscape Fumishings - Green Ramp/Loadlng
Structure & Shell A oo b P .
Foundations / Underslab o S o o S o
Building A | I e e e T e e e e e e e e e e e e
A5577 Prep Lines A/B (4-1) 5 0 05/08/2025A  05/09/2025A o . L Lo . oo
| A5578 Form/Footing Rebar Install Lines A/B (4-1) 5 0 | 05/12/2025A  05/16/2025A A S o
| A5574 Prep Lines A/B (9-5) 5 0 | 05/14/2025A | 05/19/2025A
| A5583 Prep Lines 1/2 (GN) 5 0 | 05/13/2025A | 05/20/2025A
| A5580 Prep Lines 1/2 (A-G) 5 0 05/08/2025A  05/23/2025A | | . b
| A5504 Form/Foundation Wal Rebar Instal Line A (9-6.5) 3 0 | 05/22/2025A | 05/26/2025A
| A5575 Form/Footing Rebar Install Lines A/B (9-5) 5 0 | 05/20/2025A 05/27/2025 A
| A5576 Pour Footings Lines A/B (9-5) 1 0 | 05/27/2025A | 05/27/2025A
| A5502 Form/Foundation Wal Rebar Instal Line A (6.54) 5 0 | 05/21/2025A | 05/27/2025A
| A5581 Form/Footing Rebar Install Lines 1/2 (A-G) 5 0 05/22/2025A  05/28/2025A | | 1 10 bbb b
| As579 Pour Footings Lines A/B (4-1) 3 0 | 05/29/2025A | 05/29/2025A




2776 - Town of Brookline - Pierce School

Activity ID

A5582
A5584
A5593
A5586
A5595
A5585
A5596
A5597
M4710
A5587
A5588
A5598
A5615
A5599
A5589
A5607
A5608
A5590
A5611

A5591

A5600
A5602
M4370
A5601

A5606
A5605
A5609
A5603
A5610
A5616
M4430
A5618
A5619
A5613
A5621

A5614
A5620
A5604
A5622
A5623
M4450
A5612
A5617
A5624
A5627
A5625
A5628
A5626
M5470
A5629
M4530
M4760
M5980
M4810
M4700
M5370

Activity Name

Pour Footings Lines 1/2 (A-G)

Form/Footing Rebar Install Lines 1/2 (G-N)

Pour Foundation Wall Line A (6.54)

Prep Line N (1-6.2)

Pour Foundation Wall Line A (9-6.5)

Pour Footings Line 1/2 (G-N)

Form/Foundation Wal Rebar Instal Line A (4-1)

Pour Foundation Wall Line A (4-1)

FRPS foundation wall/ column piers A line level 1 - Bldg. A
Form/Footing Rebar Install Line N (1-6.2)

Pour Footings Line N (1-6.2)

Form/Foundation Wal Rebar Instal Line 1 (A-G)
Form/Pour Piers Lines 24

Pour Foundation Walls Line 1 (A-G)

Prep Line N6.2-G9

Form/Interior Footing Rebar Install Lines 3/4 (D-H)
Pour Interior Footings Lines 3/4 (D-H)

Form/Footing Rebar Install Line N6.2-G9
Form/Interior Footing Rebar Install Line 9 (A-N)

Pour Footings Line N6.2-G9

Form/Foundation Wal Rebar Instal Line 1 (G-N)
Form/Foundation Wal Rebar Instal Line N (1-6.2)
Backfill spread footings & Walls - Bldg. A

Pour Foundation Walls Line 1 (GN)

Geothemal Piping Install

Pour Foundation Walls Line N6.2-G9

Form/Interior Footing Rebar Install Line 5/6.2 (B-L)
Pour Foundation Wall Line N (16.2)

Pour Interior Footings Lines 5/6.2 (B-L)

Form/Pour Piers Lines 5-7

Excavate/ prep Elevator #2 pit - Bldg. A

Form/Patch Structural Slab - Building A Placement 1
Structural Deck Rebar Install - Building A Placement 1
Form/Interior Footings Rebar Install Lines 7/8 (A-N)
Form/Patch Structural Slab - Building A Placement 2
Pour Interior Footings Lines 7/8 (A-N)

Pour Structural Deck - Building A Placement 1
Form/Foundation Wal Rebar Instal Line N6.2-G9
Structural Deck Rebar Install - Building A Placement 2
Pour Structural Deck - Building A Placement 2

FRPS Elevator #2 pit - Bldg. A

Pour Interior Footings Line 9 (A-N)

Form/Pour Piers Lines 8-9

Form/Patch Structural Slab - Building A Placement 3
Form/Patch Structural Slab - Building A Placement 4
Structural Deck Rebar Install - Building A Placement 3
Structural Deck Rebar Install - Building A Placement 4
Pour Structural Deck - Building A Placement 3

Below Grade Waterproof Foundation Walls - - Bldg. A
Pour Structural Deck - Building A Placement 4

Set Control - - Bldg. A

Strip/ Re Shore Structural 10" Slab Level 1 - Bldg. A
Install Foundation Drainage & Backfill - - Bldg. A
Watemproof/Backfil Pit - Bdg. A

FRPS concrete curbs Level 1 -Bldg. A

Watemproof Foundation Walls - - Bldg. A
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* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

o

WO OO0 0O 000 0000000000000 0000000000000 000ODO0OD0ODO0ODO0OO0ODO0OO0ODO0OO0OO0OO0OO0OO0OO0O o oo

05/29/2025 A
05/22/2025 A
05/29/2025 A
05/21/2025 A
06/03/2025 A
06/05/2025 A
06/02/2025 A
06/05/2025 A
06/04/2025 A
06/05/2025 A
06/10/2025 A
06/03/2025 A
06/04/2025 A
06/10/2025 A
06/11/2025 A
06/19/2025 A
06/24/2025 A
06/20/2025 A
06/19/2025 A
06/26/2025 A
06/12/2025 A
06/12/2025 A
06/07/2025 A
07/10/2025 A
06/23/2025 A
07/03/2025 A
06/26/2025 A
07/10/2025 A
07/17/2025 A
07/16/2025 A
07/18/2025 A
07/09/2025 A
07/22/2025 A
07/24/2025 A
07/14/2025 A
07/28/2025 A
07/30/2025 A
07/14/2025 A
07/31/2025 A
08/08/2025 A
07/22/2025 A
07/17/2025 A
08/18/2025 A
07/25/2025 A
08/01/2025 A
08/27/2025 A
08/27/2025 A
09/05/2025 A
08/11/2025 A
09/10/2025 A
09/16/2025 A
08/18/2025 A
08/25/2025 A
07/28/2025 A
12/01/2025 A
10/09/2025 A

Finish

05/29/2025 A
05/29/2025 A
05/29/2025 A
06/02/2025 A
06/03/2025 A
06/05/2025 A
06/05/2025 A
06/05/2025 A
06/10/2025 A
06/10/2025 A
06/10/2025 A
06/10/2025 A
06/10/2025 A
06/17/2025 A
06/19/2025 A
06/23/2025 A
06/24/2025 A
06/25/2025 A
06/25/2025 A
06/26/2025 A
06/30/2025 A
06/30/2025 A
07/11/2025 A
07/11/2025 A
07/11/2025 A
07/15/2025 A
07/16/2025 A
07/17/2025 A
07/18/2025 A
07/18/2025 A
07/21/2025 A
07/21/2025 A
07/23/2025 A
07/25/2025 A
07/25/2025 A
07/29/2025 A
07/30/2025 A
08/05/2025 A
08/07/2025 A
08/08/2025 A
08/15/2025 A
08/19/2025 A
08/19/2025 A
08/22/2025 A
08/27/2025 A
09/04/2025 A
09/04/2025 A
09/05/2025 A
09/08/2025 A
09/10/2025 A
09/16/2025 A
10/03/2025 A
11/14/2025 A
12/05/2025 A
04/01/2026

04/03/2026

2026
ar Apr May Jun Jul Aug Sep Oct Nov Dec

o2

ndA Placement 3

Sig Level 1 +Bldg.A |
inige & Backfill - - Bldg. A

FRPS concrete'curbs'Level:1 - Bldg. A
Wateproof Foundation Walls - -Bldg. A

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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2776 - Town of Brookline - Pierce School
Activity ID

Activity Name

Building B

M4560 Prep Elevator #1 pit - Bldg. B
| M4590 FRPS Elevator #1 pit - Bldg. B
| M4510 Backfill spread footings - Bldg. B
| M5070 Wateproof elevator #1 pit- Bldg. B
| M5140 Backfill Elevator Pit - Bldg. B

Placement 5
M4390 FRP Footings - Bldg. B - Placement 5
‘ M4360 Foundation Prep - Bldg. B - Placement 5
‘ M4410 FRP Columns - Bldg. B - Placement 5
‘ M4400 FRP Walls - Bldg. B - Placement 5
\ M4420 Install Shoring & Decking - Bldg. B - Placement 5
\ M11290 Set Control - Bldg. B - Placement 5
\ M11300 MEP Subs Install sleeves/ boxouts Level 1 - Bldg. B - Placement 5
‘ M11310 Install Rebar for 10" Structural Slab - Bldg. B - Placement 5
‘ M11320 Pour Structural 10" Slab Level 1 - Bldg. B - Placement 5
‘ M11330 Strip/ Re Shore Structural 10" Slab Level 1 - Bldg. B - Placement 5
\ M4520 Insulate/Backfill foundation walls (Interior) - Bldg. B - Placement 5
Placement 6

M11340 Foundation Prep - Bldg. B - Placement 6

‘ M11350 FRP Footings - Bldg. B - Placement 6
‘ M11370 FRP Columns - Bldg. B - Placement 6
\ M11360 FRP Walls - Bldg. B - Placement 6
\ M11380 Install Shoring & Decking - Bldg. B - Placement 6
\ M11390 Set Control - Bldg. B - Placement 6
\ M11400 MEP Subs Install sleeves/ boxouts Level 1 - Bldg. B - Placement 6
‘ M11410 Install Rebar for 10" Structural Slab - Bldg. B - Placement 6
‘ M11420 Pour Structural 10" Slab Level 1 - Bldg. B - Placement 6
‘ M11430 Strip/ Re Shore Structural 10" Slab Level 1 - Bldg. B - Placement 6
Placement 7
M4350 FRP Columns - Bldg. B - Placement 7
\ M4250 Foundation Prep - Bldg. B - Placement 7
‘ M4340 FRP Footings - Bldg. B - Placement 7
‘ M4690 Install Shoring & Decking - Bldg. B - Placement 7
‘ M4840 Set Control - - Bldg. B - Placement 7
\ M4850 MEP Subs Install sleeves/ boxouts Level 1 - Bldg. B - Placement 7
\ M4380 FRP Walls - Bldg. B - Placement 7
‘ M4970 Install Rebar for 10" Structural Slab - - Bldg. B - Placement 7
‘ M5020 Pour Structural 10" Slab Level 1 - Bldg. B - Placement 7
‘ M5040 Strip/ Re Shore Structural 10" Slab Level 1 - Bldg. B - Placement 7

Structural Steel Erection
Steel / Fireproofing
Building A-Phase 1

M4890 Mobilize Crane - Bldg. A - Phase 1

‘ M6200 Layout & Prep for Steel Erection - Bldg. A - Phase 1
‘ M4770 Erect Steel/Decking - Bldg. A Phase 1

\ M4820 Plumb Level -Bldg. A - Phase 1

\ M5100 Mobilize crane to building A - Phase 2

\ M5010 Plumb Level 3 & Roof Steel - Bldg. A - Phase 1

‘ M5000 Detail steel level 3 - Bldg. A - Phase 1

‘ M4860 Detail steel level 2- - Bldg. A - Phase 1

‘ M5030 Detail roof level - Bldg. A - Phase 1

Building A - Phase 2

M6260 Erect Steel/Decking - Bldg. A - Phase 2

M6320 Plumb Level 2 Steel - Bldg. A - Phase 2
‘ M6420 Erect Steel/Decking level 3 - Bldg. A - Phase 2

Orig Dur Rem Start Finish

0 | 06/18/2025A | 06/19/2025A
6 0 |07/03/2025A | 07/08/2025A
10 0 | 10/09/2025A | 10/22/2025A
3 0 | 12/09/2025A | 12/10/2025A
0 | 12/30/2025A | 12/31/2025A

* CCO04 - Distribution Schedule TASK filter:

All Activities
2026
ar Apr May Jun Jul Aug Sep Oct Nov Dec

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ol #1 plt Bldg B
tof Pit - Bldg. B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

bdxouts Level 1 - Bldg. B - Placement 5

:tL‘ral S|a‘b Bldg B ‘Plaoe‘ment‘s ! ! !
Level1 ‘Bldg B- PlaoementS‘ i i !

g ctural 10" Slab Level 1- Bldg B- Plaoement 5
7c<f|II foundatld)n walls (Inténor) Bldg B- Placement5

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

—

9. B—wPlacementG
Ce nent 6 | ! ! :
bcxouts Leve|1 -Bldg B Placement6 : :
101Ura| Slab Bldg B- Pladement6 |

Ce nent 7
Paoement 7

‘ent 7 : : o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

evel 1) -Bldg B- F’Iacement7 ! !

5 0 | 08/19/2025A | 08/25/2025A
3 0 |06/13/2025A | 09/22/2025A
2 0 |09/19/2025A | 09/22/2025A
11 0 |09/10/2025A | 10/03/2025 A
10 0 | 09/29/2025A | 10/10/2025A
2 0 | 10/20/2025A | 10/20/2025A
5 0 | 10/20/2025A | 10/22/2025A
7 0 | 10/20/2025A | 10/30/2025 A
1 0 |10/31/2025A | 10/31/2025A
15 0 |10/31/2025A | 12/10/2025A
5 0 | 10/17/2025A | 01/14/2026 A
5 0 | 08/18/2025A | 08/22/2025A
5 0 |08/14/2025A | 09/15/2025A
2 0 |09/29/2025A | 09/30/2025 A
7 0 |09/29/2025A | 10/06/2025 A
7 0 | 10/01/2025A | 10/18/2025A
1 0 | 10/20/2025A | 10/20/2025A
3 0 | 10/20/2025A | 10/22/2025A
5 0 |10/21/2025A | 11/05/2025 A
1 0 | 11/06/2025 A | 11/06/2025 A
5 0 | 11/06/2025 A | 12/05/2025 A
2 0 | 10/06/2025A | 10/07/2025A
3 0 | 06/13/2025A | 10/16/2025A
3 0 |10/16/2025A | 10/17/2025A
6 0 |10/13/2025A | 10/17/2025A
1 0 | 10/20/2025A | 10/20/2025 A
3 0 | 10/21/2025A | 10/22/2025A
4 0 | 10/20/2025A | 10/23/2025A
5 0 |10/23/2025A | 11/05/2025 A
1 0 | 11/06/2025 A | 11/06/2025 A
3 0 | 11/21/2025 A | 12/08/2025 A

1 0 |09/19/2025A | 09/19/2025A
5 0 |09/15/2025A | 09/19/2025A
7 0 |09/22/2025A | 09/30/2025 A
3 0 | 10/01/2025A 10/03/2025 A
1 0 | 10/17/2025A 10/17/2025 A
3 0 | 10/14/2025A 10/23/2025 A
17 0 | 11/04/2025 A 11/14/2025 A
15 0 | 10/20/2025 A 11/21/2025 A

0 | 11/14/2025 A 11/28/2025 A

‘ctural 10" Slab Level 1. Bldg, B- Placement 7‘

1| 1 | | | | | | |
-Eldg A- Phase 1 ! ! ! !
haSe 10
',"fh,?s,‘??, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
el | Bldg. A - Phase 1

dd. A - Phase 1 !

Bldg. A - Phase 1

dg A- Pbase 1

A} Phase 2

gJA - Phase 2

3 0 | 10/20/2025A | 10/20/2025A
3 0 | 10/22/2025A | 10/30/2025A
3 0 |10/31/2025A | 11/04/2025 A

- Bldg. A - Phase 2

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2776 - Town of Brookline - Pierce School

Activity ID

M6560
. M6720
- M10140
- M6480
- M6690
. M6750
- M7040
 M7070

Building B

Activity Name

Erect Steel/Decking roof level - Bldg. A - Phase 2

Plumb Level 3 & Roof Steel - Bldg. A - Phase 2

Mobilize crane to building B

Detail steel level 2 - Bldg. A - Phase 2

Detail steel level 3 - Bldg. A - Phase 2

Detail roof level - Bldg. A - Phase 2

Set Control - Bldg. A - Phase 2

MEP Subs Install sleeves/ boxouts Level 2 - Bldg. A - Phase 2

A189060 Layout & Prep for Steel Erection - Bldg. B

 M5130
- M5200
- M5260
- M5360
- M5380
- M5490
 M5350
- M5480
- M5520
- M5060

Erect Steel/Decking level 2 - Bldg. B
Plumb Level 2 Steel - Bldg. B

Erect Steel/Decking level 3 - Bldg. B
Plumb Level 3 Steel - Bldg. B

Erect Steel/Decking roof level - Bldg. B
Plumb Roof Steel - Bldg. B

Detail steel level 2 - Bldg. B

Detail steel level 3 - Bldg. B

Detail roof level - Bldg. B

Install Leave Out Steel at PV/ mechanical

Slab Placements

M5150
M5430
M5460
M5180
M10160
M5510
M10150
A191990
M11490
M11480
M11470
M5340
M5650
M5730
M5740
M6290
M5810
M5970
M6120
M7270
M11460
M6040
M6740
M6950
M7060
M6470
M7260
M7390
M7480
M7770

Building A - Slab Placements

M5110 Set Control - Bldg. A

MEP Subs Install sleeves/ boxouts Level 2 - Bldg. A
Set Control - Level 3 - Bldg. A

MEP Subs Install sleeves/ boxouts Level 3 - Bldg. A
FRP High SOD Level 2 - Bldg. A

FRP Low SOD Level 3 - Bldg. A

FRP High SOD Level 3 - Bldg. A

FRP Low SOD Level 2 - Bldg. A

Tarp Building for Winter Conditions - Building A

Install Exterior Clips - Roof

Install Exterior Clips - Level 3

Install Exterior Clips - Level 2

FRPS concrete curbs Level 2 - Bldg. A

FRPS concrete curbs Level 3 - Bldg. A

Set Control - Bldg. A (Roof)

MEP Subs Install sleeves/ boxouts roof level - Bldg. A
Spray fireproofing level 3 (Off Level 2) - Bldg. A

FRP SOD Roof - Bldg. A

Prep SOG- Bldg. A

Spray fireproofing level 2 (Off Level 1) - Bldg. A

CMU Shear Walls -Bdg. A

Spray fireproofing Steel & Deck Roof Level (Perimeter) - Bldg. A
FRPS SOG - Bldg. A

Install insulation for topping slab Level 1 SOD - Bldg. A
FRP 4" LW Topping slab level 1 - Bldg. A

FRP Mechanical pads Level 1 - Bldg. A

Spray fireproofing Steel & Deck Roof Level (Interior) - Bldg. A
Install acoustical underlayment Level 2 SOD - Bldg. A
FRP 4" LW Topping slab level 2 SOD - Bldg. A

Install acoustical underlayment Level 3 SOD - Bldg. A
FRP 4" LW Topping slab level 3 SOD - Bldg. A

Building B - Slab Placements

M5780 Set Control - Bldg. B - L2

| M6050

Set Control - Bldg. B - L3

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish

Dur
ar

2026
Apr May Jun Jul Aug Sep Oct Nov Dec

4 0 11/04/2025A  11/05/2025A  [ldvel - Bldg. A--Phase 2 |

3 0 11/05/2025A  11/06/2025 A fteel - 7Bf|§ig’ A- Ehg’sﬁe’ 2 7777777777777777777777777777
1 0 |11/17/2025A | 11/17/2025 A jingB :

10 0 | 11/05/2025 A | 11/21/2025A  Bidg. A - Phasej 2

10 0 | 11/04/2025 A | 11/24/2025 A |Bifig. A - Phase 2

11 0 | 11/14/2025A  11/28/2025 A Hd A - Phase 2

1 0 12/02/2025A  12/02/2025A |AfPhase2 | | . i
2 0 | 12/03/2025A | 12/08/2025 A smeves/ boxouts Level 2- Bldg A Phase 2

2 0 | 11/14/2025A  11/14/2025A I zrectiq‘n - Bldg. B 3 !

6 0 | 11/17/2025A | 11/24/2025A  |iefel 2-Bldg.B :

3 0 1/25/2025A  11/28/2025A fi{Bdg.B . . . .
7 0 | 12/01/2025A  12/09/2025A  |ndlevel 3 - Bldg B! 3

3 0 | 12/10/2025A | 12/12/2025A fe ‘| Bldg. B | ;

7 0 |12/05/2025A | 12/18/2025A  kilg roof level: - Bidg. B ! ! ! !

3 0 12/19/2025A  12/23/2025A leql-Bidg.B | | | | 1 |

15 0 12/08/2025A  12/29/2025A fdi2-Bidg.BI | . . i
15 0 | 12/22/2025A  01/21/2026 A pellevel 3 - Bldg. B | ‘ 3 3 3 3 3

15 0 | 12/29/2025A | 01/23/2026 A |of] IeveI 'Bldg.B ! ‘ ‘ ‘ ‘ ‘

5 5 | 04/23/2026 04/29/2026 B Install Leave Out Steel at PV/ meq:hamqal

2 0 | 1200272025A  120022025A |A} L L 0L
4 0 | 12/03/2025A | 12/08/2025A |l jeves/ boxouts Level 2- Bldg A ‘ 3 ‘

2 0 |12/08/2025A | 12/08/2025A [fell3 - Bldg A 3 ‘ 3 ‘

5 0 12/18/2025A  01/02/2026 A fskll sleeves/ boxouts Level 3- Bldg A ! !

11 0 | 12/09/2025A | 01/08/2026 A ‘77I7_7ey+eili2ﬁil$lqgﬁiﬁ”‘F””’L””i 77777 o
7 0 |01/06/2026 A | 01/13/2026 A D Level 3-Bldg.A ‘ 3 ‘ ‘

7 0 | 01/06/2026 A  01/14/2026 A  |SPD Level 3-Bldg. A | ‘ 1 ‘ ‘

11 0 | 12/09/2025A | 01/23/2026 A v $OD Level 2- Bldg A

9 0 | 11/24/2025 A | 01/23/2026 A ihg for Wlnter Condmons Buﬂdlng A

8 0 | 01/22/2026A  02/02/2026A [E Le’nici)( Clips - Bgof 77777777777777777777777777777777777
5 0 | 02/03/2026A  02/09/2026A | Hxteriof Clips'- Level 3 j 3 3 j

5 0 | 02/09/2026 A | 02/12/2026 A “xterior Clips - Level 2 3 3 ‘

8 0 | 02/09/2026 A | 02/13/2026 A ( ncrete curbs Level 2 ‘Bldg A ! ! !

6 0 | 02/06/2026 A | 02/13/2026 A IS ncrete curbs Level 3- Bldg A : : :

1 0 | 0219/2026A  02/19/2026A fdontrol-Bldg.A(Roof) | | i |
5 0 | 02/05/2026 A 03/11/2026 A EP Subs Install sleeves/ boxouts roof level - Bldg. A
1 0 | 02/26/2026 A 03/12/2026 A pray flreprooflng Ievel 3 (Of'f Level 2) Bldg A

3 0 03/11/2026 A | 03/13/2026 A P SOD Rqof Bldg Al 3 ! ! !

4 0 |03/03/2026A | 03/13/2026 A rep SOG- Bldg Al ! ! ! Lo

8 0 | 08/12/2026A | 03/18/2026 A ,p@yj‘!@r@ﬁmg lovel 2 (Off !ff-tvs',ll,,BJdg,A; ,,,,,
30 0 | 02/10/2026 A | 03/27/2026 A | CMU Shear Walls -Bdg. A ‘

6 6 | 03/27/2026 A | 04/06/2026 Spray flreprooflng Steel & Deck Roof Level (Penm
12 12 | 03/16/2026 A | 04/14/2026 FRPS 5OG - Bldg. A

5 05/22/2026 05/29/2026 I‘ Install |nsulat|0n fortopplng slab Level 1
77 06012026 06092026 | | . @ FRP4'LW Topping slablevel 1-Bidg
3 3 | 06/10/2026 06/12/2026 j . 1 FRP Meéchanical pads Level 1 1 Bldg.
8 8 | 06/04/2026 06/15/2026 'l Spray fireproofing Steel & Deck Roo
10 10 | 06/15/2026 06/26/2026 ! | |nsta‘|| aool‘;stical‘undeﬁaymént Le
7 7 | 06/29/2026 07/08/2026 : l FRP 4" LW Topplng slab Ievel 2
8 8 1 07/09/2026 07/20/2026 | | 7777777777 - Inggql] gaﬁqqq$tﬁ|9glﬁ ypiqeirjaymgp
7 7 | 07/21/2026 07/29/2026 ! I FRP 4" va Topp|ng slab lev
1 0 | 01/21/2026 A | 01/21/2026 A frof - Bldg. B - -2

1 0 | 01/21/2026A | 01/21/2026 A  |ro| - Bldg. B - 1.3

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

7777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777

cten)-Bldg. A L L
SOD:Bdg.A | 1 1 1111

A
A

Level (Interior) - Bldg. A
el 2 SOD - Bldg. A
SOD ‘Bldg‘A !

t Level 3 SOD - Bldg. A
o1 3 SOD - Bldg. A

Jan
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7777777777777777

7777777777777777

7777777777777777

7777777777777777

7777777777777777

7777777777777777

7777777777777777

7777777777777777




2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 23 of 45

Activity ID Activity Name Orig Dur Rem Start Finish 2026 2027 2028
Dur

ar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

A192000 Tarp Building for Winter Conditions - Building B 10 0 1 01/20/2026 A | 02/10/2026 A |Byilding foryVthar Conditions - BuidingB © | . . . . R R R S A A
| M6380 Set Control - Bidg. B - Roof 1 0 0219/2026A  02/19/2026A {dontrol-Bidg.B-Roof | | . i . | L o n b o [
| M5790 MEP Subs Install sleeves/ boxouts Level 2 - Bldg. B 5 0 | 03/09/2026 A 03/13/2026 A NIEP SUbs Install sleeves/ boxouts Level 2- Bldgr B !
| M5850 FRP SOD Level 2 - Bldg. B 5 0 03/16/2026A  03/20/2026A | |[FRPSOD Level2-Bidg.B | | 3
| M6430 MEP Subs Install sleeves/ boxouts roof level - Bldg. B 5 0 03/11/2026 A 03/23/2026 A 'MEP Subs install sleeves/ boxouts roof IeveI Bldg B
| MB550 FRP SOD Roof - Bldg. B 4 0 | 03/13/2026A | 03/24/2026 A E FRPSODRoof-Bldg.B | | . i | i obn L
| M6060 MEP Subs Install sleeves/ boxouts Level 3 - Bldg. B 5 0 | 03/18/2026A  03/26/2026 A  MEP Subs Install sleeves/ boxoutsTLeveI 3- Blug Bl 1 o S
| M6230 FRP SOD Level 3 - Bldg. B 5 0 | 03/23/2026A  03/30/2026 A - FRR SOD Level 3 - Bldg. B r 3
| M7080 Spray fireproofing level 1 - Bldg. B 6 0 | 03/23/2026 A 03/30/2026 A | Spray flreprooflng level 1 - Bldg B !
| M6680 Prep SOG - Bldg. B 5 2 | 03/23/2026A | 03/31/2026 | Prep SOG - Bidg. B ! !
| M5940 FRPS concrete curbs Level 2 - Bldg. B 6 6 | 03/31/2026* 04/07/2026 i L | FRPS oor)or’e’te’ ,CE‘,’J?S,IT?Y?I 2- Bldig’ B 77777777777777777777777777777777777777777777777777777777 L
| M6780 Install insulation/ vapor barier - Bidg. B 6 6  04/01/2026 04/08/2026 B Install insulation/ vapor bairier - Bidg. B : v oo [
| M12040 Install Exterior Clips - Roof 8 8 | 04/01/2026* 04/10/2026 ] Install Extenor Clips:- Roof 1
| M7680 Spray fireproofing Steel & Deck Roof Level (Perimeter) - Bldg. B 2 2 | 04/13/2026 04/14/2026 1 Spray f|reproof|ng Steel & Deck Roof Level (Penrneter) Bldg B
| M6980 FRPS SOG - Bldg. B 5 5 | 04/09/2026 04/15/2026 B FRPSSOG -Bldg,B | | | | P oo oo oo
| M12050 Install Exterior Clips - Level 3 5 5 04/13/2026 | 04/17/2026 37 0 install; gxtgpqronpsﬁ Level3 | | | | N e e L
| M12060 Install Exterior Clips - Level 2 5 5 04/21/2026 04/27/2026 - B Install Exterior Clips - Level 2 o
| M7330 Spray fireproofing level 2 - Bldg. B 6 6 | 04/28/2026 05/05/2026 I Spray f|reproof|ng Ievel 2- Bldg B ! | | | | | | r
| M7690 Install insulation for topping slab B Building Level 1 SOD - Bldg. B 7 7 | 06/15/2026 06/23/2026 + @ ' Install insulation for topping slab B Building Level 1 SOD - Bldg. B
| M7830 FRP 4" LW Topping slab level 1 B building SOD - Bidg. B 10 10 | 06/24/2026 07/08/2026 3 ! ' B FRP4"LW Tobping slab level 1 B building SOD ESIdg r3 j j ! ! ! ! ! ! ! !
| M7410 Spray fireproofing Steel & Deck Roof Level (Interior) - Bldg. B 8 8 08/13/2026 | 08/24/2026 L 7!”$pirayfrieiproofrjg§teiali & Deck Roof Level grqtgqqr) EBAg:B
Envelope I L o
Main Roof BLDG A A T b oo . oo
X1030 Install Guardrails - Main Roof Bldg. A 8 0 | 03/09/2026 A | 03/10/2026 A |n‘sta|| Guardrails Main Roof Bl‘dg Al ‘ j b j j j j j j j j j j j j
 X1029 Install Fall Protection Davits - Main Roof Bldg. A 8 0 03/09/2026A  03/12/2026A | Injstall Fall Protection QayrtgﬂMﬁamiRioof Bidg.A | | N e e L
 X1067 AVB Slab on Metal Deck - Main Roof Bldg. A 2 2 04/06/2026*  04/07/2026 1 AVB Slab on Metal Deck +Main Roof Bldg. A e
‘ X1027 Install Roof Blocking - Main Roof Bldg. A 10 10 1 03/10/2026 A | 04/10/2026 - InstaII Roof BIocklng Maln Roof Bldg A
- X1028 Set Equipment Curbs - Main Roof Bldg. A 2 2 | 04/09/2026 04/10/2026 1 Set Equlpment Curbs - Maln Rqof Bldg. A
. X1026 Install/Tie in Roof Drains -Main Roof Bidg. A 10 10 | 04/15/2026 04/29/2026 3 -3 InstaII/Te"n RoofDrai‘ns Main Roof Bkﬂg.A ! ! ! ! ! ! ! ! ! ! ! ! ! !
. X1031 Install Roofing - Main Roof Bldg. A 29 | 29 04/08/2026 | 05/19/2026 NI nstallRoofing - Main Roof Bidg. A | | R e e e L
- X1032 Roof Detailing - Main Roof Bidg. A 10 | 10 052012026 06/03/2026 | H Roof Detailng - Main Roof Bldg. TA e
‘ X1033 Install Metal Copings - Main Roof Bldg. A 10 10 | 06/04/2026 06/17/2026 /Il Install Metal Copings - Main Roof Bldg. A
. X1034 Install Walkway Pads - Main Roof Bidg. A 5 5 | 06/18/2026 06/24/2026 i B Install Walkway Pads - Main RoofBdg. A
 X1035 Install Screenwall - Main Roof Bldg. A 15 15 | 06/25/2026 07/16/2026 3 ! C Ihstall Screehwall -iMain iRoof Bldg. A ! ! ! ! ! ! ! ! ! ! ! ! !
Main Roof BLDG B oo N e T T L
X1039 Install Fall Protection Davits - Main Roof Bldg. B 8 0 03/09/2026A  03/12/2026A | Iijstal ﬁall Protectloh Daviis Mam Rdof Bldg B T I
‘ X3125 AVB Slab on Metal Deck - Main Roof Bldg. B 2 2 1 04/06/2026 04/07/2026 ‘I A\/B SIab on Metal Deck ‘ Maln‘ Roof Bldg. ‘B
 X1038 Set Equipment Curbs - Main Roof Bldg. B 2 2 | 04/09/2026 04/10/2026 ' | Set Equipment Curbs - Main Roof Bldg. B
 X1036 Install/Tie in Roof Drains -Main Roof Bidg. B 8 8 | 04/30/2026 05/11/2026 3 ] |n‘sta||/Te n R‘oofD‘rainsJMain‘Roof‘Bug B ! ! ! ! ! ! ! ! ! ! ! ! !
 X1037 Install Roof Blocking - Main Roof Bldg. B 8 8  05/12/2026 05/21/2026 || B Install Roof Blocking - Main Roof Bidg. B| T e e o
- X1040 Install Roofing - Main Roof Bidg. B 15 | 15 05222026  06/12/2026 | EEE Install Roofing - Main Roof Bidg. B
\ X1041 Roof Detailing - Main Roof Bldg. B 10 10 | 06/15/2026 06/26/2026 -‘ Roof Detalling - Mam Roof Bldg. B
- X1042 Install Metal Copings - Main Roof Bldg. B 10 10 | 06/29/2026 07/13/2026 Il |Install Metal Copings - Main Roof Bldg. B :
 X1043 Install Walkway Pads - Man Roof Bdg. B 5 5 | 07/14/2026 07/20/2026 3 ! ! | ilnstau‘vvalm‘/ay Pads Mah RoofBidg B ! ! ! ! ! ! ! ! ! ! !
 X1044 Install Screenwall - Main Roof Bldg. B 15 15 | 07/21/2026 08/10/2026 I im—”rq;@u aqrgnggllﬁl\/@n Roof 7Bilqgi a 77777 T Y o
Courtyard Roof S R A S S S S e
X1045 Install AVB at Wall Transition - C ourtyard Roof 3 3 | 04/27/2026 04/29/2026 j I Install AVB at Wall Transmon Courtyard Roof| ! ! ! ‘
- X1046 Install Fluid Applied Waterproofing System - Courtyard Roof 2 2 | 08/18/2026 08/19/2026 ! bl Install Fluid Applied Watgrproofing System - Courtyard Roof
- X1047 Install Insulation and Protection Board - Courtyard Roof 2 2 | 08/20/2026 08/21/2026 1 ! ! ! Col ‘Instal( Insulation and Pnotectiq‘n Board Courtyard Raqof
 X1048 FRP Anchor Footings for Planter - Courtyard Roof 3 3 08/24/2026 08/26/2026 1 i 1 FRPAnchorFootingsforPlanter- Courtyard Roof | i . 100
 X1049 Install Planter - Courtyard Roof 6 6  08/27/2026 09/03/2026 0 1 | B installPanter-CoutyardRoof | . . . . 0o b
\ X1050 Install Planting Soil - Courtyard Roof 2 2 | 09/04/2026 09/08/2026 a In$ta|| P[antlng Soil 4 Courtyard Roof r
- X1051 Install Pedestal Paver System - Courtyard Roof 5 5 | 09/09/2026 09/15/2026 ¢ B Install Pedestal Paver System - Courtyard Roof
- X1052 Install Plantings - Courtyard Roof 2 2 | 09/16/2026 09/17/2026 ; ! ! ! ! ' | Install Plantings - (,ourtyard Roof ! ! !
Level 2 Occupied Roof ‘ ! ! ! ! ! ! ! !
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Activity ID Activity Name Orig Dur Rem Start Finish 2026 2027 2028
Dl ar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
X1053 Install AVB at Wall Transition - Level 2 Occupied Roof 3 3 | 05/29/2026 06/02/2026 [} InstaIIAVB at WaII Transrtlon Level 2 Cccupred Roof ! ! ! ! ! ! ! !
\ X1054 Install Glass Railing Steel Base Supports - Level 2 Occupied Roof 3 3 | 12/08/2026 12/10/2026 : ! ‘ ‘ I Install Glass Ra|I|ng SteeI Base! SuppOrts Level 2 Oocupled Roof
‘ X1055 Framing/Insulation and Sheathing Curb - Level 2 Occupied Roof 2 2 1 12/11/2026 12/14/2026 ! o Framlngllnsulatlon‘and Sheathlng Curb Level Z Oocupled Roof !
- X1056 Install Fluid Applied Waterproofing System - Level 2 Occupied Roof 2 2 12/15/2026 12/16/2026 v 1 Install Fluid Applied Waterproofing System: - Level 2 Occupied Roof
 X1057 Install Insulation and Protection Board - Level 2 Occupied Roof 3 3 12/17/2026 12/21/2026 | [ 0 i 1 |installInsulation and Protection Board - Level 2 Occupied Roof | | . |
\ X1058 Install Glass Railing System - Level 2 Occupied Roof 5 5 |12/22/2026 12/29/2026 1} InstaII Glass Rallrng System Level 2 Occupled Roorf
\ X1059 Install Pedestal Paver System - Level 2 Occupied Roof 5 5 |12/30/2026 01/06/2027 ] Install Pedestal Paver System LeveI 2 Oocupled Roof
North/West Low Roof !
X1061 Install AVB at Wall Transition - N orth/West Low Roof 6 6 | 04/27/2026 05/04/2026 B Install AvB at Wall Transition - N oith/West Low Roof ! ! ! ! ! !
- X1062 Install Roof System - North/West Low Roof 8 8  12/08/2026 1217/2026 |} . ‘77”””7””7”3”!”InistaliliRoofiSysteﬁmi7N9rth/7\/7\/7eist|:oy\r Roof 7777777777
‘ X1063 Install Metal Copings - North/West Low Roof 4 4 12/18/2026 12/23/2026 | 1] InstaII Metal Coplngs North/West Low Roof
\ X1064 Install Ballast Paver System - North/West Low Roof 4 4 1 12/24/2026 12/30/2026 [ Install Ballast Paver System North/West Low Roof
Facade |
East Elevation - Building A ! ! ! ! ! ! ! ! ! ! !
M12110 Install Exterior Framing- East - L3 4 0 02/10/2026A  03/09/2026A _|Intall Exterior Framing-East-13 | | I e e e e
. M6390 Install Exterior Framing - East - L3 3 0 | 03/06/2026 A | 03/20/2026 A | InstaII Extenor Framlng East:L3 i Lo b L ! ! ! ! ! b L !
 M11500 Install Exterior Framing - East - L2 5 0 03/06/2026A  03/27/2026A M| Install Exterior Framing - East-12 | | | e o
\ M11510 Install Exterior Framing - East - L1 5 3 | 03/27/2026 A | 04/01/2026 InstaII Extenor Framrng East L1r ! ! ! ! ! ! ! ! ! ! ! !
- M12180 Final Set Lintels - East 4 4 03/31/2026 04/03/2026 Final SetLintels - East !
 M12170 Install Sheathing - East -L1-3 10 10 | 04/06/2026 04/17/2026 7””!nstaillﬂSheathlngﬁ7Eastﬁl_71”7$ 77777 R I e e e e
‘ M6790 Install Vapor Barrier - East 10 10 | 04/21/2026 05/04/2026 m InstaII Vapor Bamer East ! ! ! ! ! !
‘ M7050 Install Curtainwall Frames at Punched Openings/Stair 2 Entrance - East 6 6 | 05/05/2026 05/12/2026 [} InstaII Curtalnwall Ftames at Punched Opemlngs/Staer Entrance East :
‘ M7320 Glazing/Sealants/Flashing Punched Openings/Stair 2 Entrance - East 10 10 | 05/13/2026 05/27/2026 ] GIazrng/SeaIants/FIashlng Punched Openlngs/Sta|r2 Entrance East ! ! !
- M7450 Install Curtainwall Frames L200/V200 - East 5 5 | 05/28/2026 06/03/2026 - Install Curtainwall Frames L:200/V200 -|East ! ! ! ! !
. M7500 Glazing/Sealants/Flashing curtainwall Openings - East 10 10 | 06/04/2026 06/17/2026 S 1B Q'?,Z!Ug@??,.?UP?’,FEI?,ST‘JUQ,99!@'(“,’@ | QE"?[‘!’]Q,S,“, E?,S,t 777777 N L N
. M7800 Install Brick Veneer/Wash Down - East 30 30 | 05/28/2026 07/09/2026 T Install Brick Veneer'Wash Down - East {1 o
- M8250 Install Granite Veneer Base - East 5 5 07/10/2026 | 07/16/2026 ||| B Install Granite VeneerBase -East | | . . . 0L A
‘ M8350 Install Curtainwall Snap Covers and Finish Trim - East 5 5 07/17/2026 07/23/2026 ! | InstaII CurtalnwaII Snap Covers and Finish Trim - East ! ! ! !
- M8490 Field Dimension And Fabricate Metal Panels - East 10 10 | 07/24/2026 08/06/2026 - Fleld Dlmen5|qn And Fabricate Metal Panels - East ! !
 M8680 Install Metal Panels/Aluminum Channels - East 10 10 | 08/07/2026 08/20/2026 . B nstall Metal Panels’/Aluminum Channels : East | | | R D
- M8920 Install Slate Shingle Veneer System - East 15 15 | 08/21/2026 09/11/2026 T | InstaII Slate Shlngle Veneer System East ! oo oo
- M9260 Install Finish Sealants/Caulking - East 8 8 09/14/2026  09/23/2026 0 1 1 B InstallFinish Sealants/Caulking - East .
- M9460 Punchlist - East 15 15 | 09/24/2026 10/15/2026 3 3 3 3 3 3 B Punchlist-East | . . . Lb b
North Elevation - Building A ‘ ! ! ! ! ! !
M7710 Install Exterior Framing - North - L3 5 0 02/18/2026 A  03/11/2026 A InstﬁallﬁEﬁxﬁtenp’rfra’mrngi7Niorthﬁtli_§”1 77777 R S T S T S A A A A R N S S B
. M11530 Install Exterior Framing/Sheathing - North - Multi-purpose 5 5 | 04/15/2026 04/22/2026 ] InstaII Extenor Framlng/Sheathrng North Multj- purpose ! b ! ! ! ! ! L Lo !
| M11520  Install Exterior Sheathing - North 8 8 04/21/2026  04/30/2026 - B Install Eterior Sheathing - North | | I .
 M8040 Install Vapor Barrier - North 15 15 05/01/2026 | 05/21/2026 B !Install Vapor Barier-North || T b
- M8230 Install Curtainwall Frames at Punched Openings - North 6 6 | 05/22/2026 06/01/2026 ! - InstaII Curtalnwall Frames at Punched Openings - North ! ! ! ! ! ! ! ! ! !
 M8360 Glazing/Sealants/Flashing Punched Openings - North 10 10 | 06/02/2026 06/15/2026 . = 7Qagrng{Seatants/PJashtngPunﬁohe(jiZﬁ)pﬁeﬁnlnﬁgsﬁ”North - N e A e
~ M8600 Install Curtainwall Frames - North 10 10 | 06/16/2026 06/29/2026 .| HR Install Curtainwall Frames - North S :
. M879%0 Glazing/Sealants/Flashing curtainwall - North 15 | 15 06/30/2026 07/21/2026 || Glazing/Sealants/Flashing cunta|nwall North A .
\ M9120 Install Brick Veneer/Wash Down - North 30 30 | 07/22/2026 09/01/2026 ! ¢ I Install Brick Vereer/Wash Down North ! ! ! ! ! !
. M9760 Field Dimension And Fabricate Metal Panels - North 10 10 | 09/02/2026 09/16/2026 (| Fleld DlmenS|on And Fabncate Metal Panels North ! !
‘ M9850 Install Metal Panels/Aluminum Channels - North 10 10 1 09/17/2026 09/30/2026 | p . L - ”Instalt Metat Pal )elﬁsﬁ/Alumlnﬁurn Qhannﬁe’ts”North”’ R T S R S R 7777777777
‘ M9950 Install Slate Shingle Veneer System - North 15 15 |10/01/2026 10/22/2026 ! ! ! ! ! ! ] ‘Install Slate Shlngle Veneer System North ! ! ! ! ! !
 M10050 Install Zinc Standing Seam Siding System - North 15 15 10/23/2026 11/13/2026 . . | | | | = Instal Zinc Standing Seam Siding System :Noth ~ © | | | o
\ M10100 Install Finish Sealants/Caulking - North 8 8 | 11/16/2026 11/25/2026 B ' Install Finish Sealants/Caqulng North j
‘ M10110 Punchlist - North 15 15 | 11/27/2026 12/17/2026 - Punchllst North !
West Elevation - Building A N e e e I e T e T e e e e e e e e
M7300 Install Exterior Framing - West - L3 5 0 | 02/12/2026 A 02/26/2026 A |stgll Extenor Framlng West L3
‘ M11540 Install Exterior Framing/Sheathing - West - L2 5 0 | 03/05/2026 A 03/12/2026 A Irrstall Extenor Framlng/Sheathlng West L2
\ M12130 Install Exterior Sheathing - West - L3 4 4 | 04/21/2026 04/24/2026 | InstaII Exterior Sheathutg West L3 !
\ M11550 Install Exterior Framing/Sheathing - West - L1 5 5 | 05/01/2026 05/07/2026 - Install Exterior Framing/Sheathing - West - L1
 M7700 Install Vapor Barrier - West 15 15 | 05/12/2026 06/02/2026 ~ HE Insfall VaporBamer-West: 1 | 000
- M7920 Install Curtainwall Frames at Punched Openings - West 6 6 | 06/03/2026 06/10/2026 'l Install Gurtainwall Frames'at Punched Openlngs West




2776 - Town of Brookline - Pierce School

Activity ID

M8070
. M8200
- M8260
- M8510
- M9110
- M9270
- M9400
- M9580
- M9750
- M9900
 M10020
 M10070

Activity Name

Glazing/Sealants/Flashing Punched Openings - West
Install Curtainwall Frames Multipurpose/Band - West
Glazing/Sealants/Flashing Punched Openings L200/V200 - West
Install Brick Veneer/Wash Down - West

Install Granite Veneer Base - West

Install Curtainwall Snap Covers and Finish Trim - West
Field Dimension And Fabricate Metal Panels - West
Install Metal Panels/Aluminum Channels - West
Install Slate Shingle Veneer System - West

Install Zinc Standing Seam Siding System - West
Install Finish Sealants/Caulking - West

Punchlist - West

South Elevation - Building A

M6800 Install Exterior Framing - South - L3

 M12140
 M11570
- M11560
. M7290
. M7420
- M7510
- M7810
- M7940
 M8500
. M8690
. M8930
 M9010
- M9100

Install Exterior Sheathing - South - L3

Install Exterior Framing/Sheathing - South - L1

Install Exterior Framing/Sheathing - South - L2

Install Vapor Barrier - South

Install Curtainwall Frames at Punched Openings - South
Glazing/Sealants/Flashing Punched Curtainwall - South
Glazing/Sealants/Flashing Punched Openings - South
Install Brick Veneer/Wash Down - South

Field Dimension And Fabricate Metal Panels - South
Install Metal Panels/Aluminum Channels - South

Install Curtainwall Snap Covers and Finish Trim - South
Install Finish Sealants/Caulking - South

Punchlist - South

East Elevation - Building B

M11580

 M11990
 M11980
- M11590
~ M11600
~ M11610
. M11620
 M11630
. M11640
- M11650
 M11660
~ M11670
- M11680
. M11690
~ M11700
 M11710

Install Exterior Framing/Sheathing - East - L3

Install Exterior Framing/Sheathing - East - L1

Install Exterior Framing/Sheathing - East - L2

Install VVapor Barrier - East

Install Curtainwall Frames at Punched Openings/Stair 2 Entrance - East
Glazing/Sealants/Flashing Punched Openings/Stair 2 Entrance - East
Install Curtainwall Frames L200/V200 - East
Glazing/Sealants/Flashing curtainwall Openings - East

Install Brick Veneer/Wash Down - East

Install Granite Veneer Base - East

Install Curtainwall Snap Covers and Finish Trim - East

Field Dimension And Fabricate Metal Panels - East

Install Metal Panels/Aluminum Channels - East

Install Slate Shingle Veneer System - East

Install Finish Sealants/Caulking - East

Punchlist - East

South Elevation - Building B

M11720

. M12030
- M12020
- M11730
- M11740
. M11750
- M11760
. M11770
- M11780
. M11790
 M11800

Install Exterior Framing/Sheathing - South - L3

Install Exterior Framing/Sheathing - South - L1

Install Exterior Framing/Sheathing - South - L2

Install Vapor Barrier - South

Install Curtainwall Frames at Punched Openings - South
Glazing/Sealants/Flashing Punched Curtainwall - South
Glazing/Sealants/Flashing Punched Openings - South
Install Brick Veneer/Wash Down - South

Field Dimension And Fabricate Metal Panels - South
Install Metal Panels/Aluminum Channels - South

Install Curtainwall Snap Covers and Finish Trim - South

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start

10
5

10
30

Dur

10
5
10
30

06/11/2026
06/25/2026
07/02/2026
07/17/2026
08/28/2026
09/04/2026
09/14/2026
09/28/2026
10/13/2026
11/03/2026
11/25/2026
12/08/2026

03/30/2026
04/27/2026
05/08/2026
05/15/2026
05/22/2026
06/08/2026
06/16/2026
06/30/2026
07/15/2026
08/26/2026
09/10/2026
09/24/2026
10/01/2026
10/08/2026

03/30/2026
04/06/2026
04/13/2026
04/21/2026
04/28/2026
05/06/2026
05/20/2026
05/28/2026
05/20/2026
07/02/2026
07/10/2026
07/17/2026
07/31/2026
08/14/2026
09/04/2026
09/17/2026

04/06/2026
04/21/2026
04/28/2026
05/05/2026
05/19/2026
05/28/2026
06/11/2026
06/25/2026
08/07/2026
08/21/2026
09/04/2026

Finish

06/24/2026
07/01/2026
07/16/2026
08/27/2026
09/03/2026
09/11/2026
09/25/2026
10/09/2026
11/02/2026
11/24/2026
12/07/2026
12/29/2026

04/03/2026
04/29/2026
05/14/2026
05/21/2026
06/05/2026
06/15/2026
06/29/2026
07/14/2026
08/25/2026
09/09/2026
09/23/2026
09/30/2026
10/07/2026
10/29/2026

04/03/2026
04/10/2026
04/17/2026
04/27/2026
05/05/2026
05/19/2026
05/27/2026
06/10/2026
07/01/2026
07/09/2026
07/16/2026
07/30/2026
08/13/2026
09/03/2026
09/16/2026
10/07/2026

04/10/2026
04/27/2026
05/04/2026
05/18/2026
05/27/2026
06/10/2026
06/24/2026
08/06/2026
08/20/2026
09/03/2026
09/11/2026

2026

ar Apr May Jun Jul Aug Sep Oct Nov Dec

. Il : Glazing/SeaIants/FIashing Punche
" B Install Cuttainwall Frames Muttipu
- Glazmg/SeaIants/FIashlng Pun
,,,,,,,,,,,,,,,,,,,, BN Install Brick Veneer/Wa
' InstaIIGranlteVenee
B Install Curtainwall
CH F|e|d D|mens|on
- Install Metal P

- InstaII Sla

| Install Exten'or Sheathing South iL3
| N InstaII Extenor Framlng/Sheathlng South -
: 1} InstaII Extertor Framlng/Sheathlng South
- Install Vapor Bamer—:South
S _B_Install Curtainwall Frames at Punche
; ! | Glaiing/SeaIants/Flashing Punche
! - GIazmg/SeaIants/Flashlng Pun
_ : InstaII Bnck Veneer/Wa
‘ ‘ - Fleld Dlmenslon An

i H ' Install Metal Pan

0. 1 1 ¢ B InstallFinish S
| BN Punchlist

fi Install Exterior Framing/Sheathing - East - L3,
‘0 Install ExterioﬁFraming/Sheathing East L1
o Install ExtenorFrammg/Sheathlng East L2

] Install Vaperarner East

| M Glazing/Sealants/Flashing Puriched/Open
3 | Install Cur’dainmtall Frames |_2‘00/v200 E
! - Glazmg/SeaIants/Flashmg curta)nwall
_ Install Bnck Veneer/Wash Down -

1 I InstaII Granlte Veneer Base Eaq

I; InstaII Curtamwall Snap Coyers and F|n|sh Tnm South

- InstaII Curtainwall Frames at Punched Openlngs/Sta|r2 Entrance East

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
) Openings - West ‘ ‘ ‘ ‘ ‘ ‘
ose/Band West ‘
ched Openings L200N200 West
,S,h!??wn,,\(\/e%t,,,,,,,,,,,l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Base - West
nap Covers and F|n|sh Tnm West
nd Fabncate Metal Panels West |
anels/AIuminum Channels West
te Shingle Veneer System - West

| Zinc Standlng Seam Sldlng System West

B Install F|n|sh Sealants/Caqulng West

Punchllst West

d Curtainwall - Sduth ! ! ! ! ! ! ! !
ched Openings - South ! !
sh DoWn South : 1 :
| Fabncate Metal Panels South ! ! !
PIs/Alminum Channels - ,S?}J,th,,,,i, ,,,,, IR S NN N
eaIants/Caqulng South :
Seuth L

ngs/Stair 2, ,Ent@r@, - E,%S,t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Openihgs - East : ‘ ‘ ‘ ‘ ‘ ‘
Basti
P R A

| InstaII Curtalnwall Snap Covers and F|n|sh Trim - East

' M Field Dimension And Fabncate Metal Panels ‘East;

Install N/Ietal I?anels/Aluminum Chanhels - East

| H Install Slate Shingle Veneer System - East |

1| Install F|n|sh Sealantslcaulklng East ! 1 1 !
! - Punchllst East | \ ! | 1 1

' InstaII ExtenorFram|ng/Sheath|ng South L3
- B! Install Exterior Framing/Sheaithing - South - L1
- InstaII ExtenorFramlng/Sheathlng South L
] ,'nS,t?!',\!@pQr,B?msr, South |
m InstaII Curtalnwa|l Frames at:Punched O

m Glazmg/SeaIants/FIashlng Punched
o Glazmg/SeaIants/FIashing Punche

‘ _ Install BnckVeneer/Wash
,,,,,,,,,,,,,,,,,‘,,,,,,!,,,Flsld,DJmsn,s'enAnstE@

' HH |Install Metal Panels/
'l Install Curtainwall

enlngs South
urtalnwall South
Openlngs South
own - South !
bncate Metal Panels - South

Iumlnum C‘hannels South
nap Covers and Finish Tiim - South!
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
M11810 Install Finish Sealants/Caulking - South
 M11820 Punchlist - South
West Elevation - Building B
M11830 Install Exterior Framing/Sheathing - West - L3
‘ M12010 Install Exterior Framing/Sheathing - West - L1
\ M12000 Install Exterior Framing/Sheathing - West - L2
\ M11840 Install Vapor Barrier - West
\ M11850 Install Curtainwall Frames at Punched Openings - West
‘ M11860 Glazing/Sealants/Flashing Punched Openings - West
‘ M11870 Install Curtainwall Frames Multipurpose/Band - West
‘ M11880 Glazing/Sealants/Flashing Punched Openings L200/V200 - West
\ M11890 Install Brick Veneer/Wash Down - West
\ M11900 Install Granite Veneer Base - West
\ M11910 Install Curtainwall Snap Covers and Finish Trim - West
‘ M11920 Field Dimension And Fabricate Metal Panels - West
‘ M11930 Install Metal Panels/Aluminum Channels - West
‘ M11940 Install Slate Shingle Veneer System - West
\ M11950 Install Zinc Standing Seam Siding System - West
\ M11960 Install Finish Sealants/Caulking - West
. M11970 Punchlist - West
School Street Plaza Elevations
M8050 Install Exterior Framing/Sheathing - School Street Plaza
‘ M8320 Install Vapor Barrier - School Street Plaza
\ M8660 Install Curtainwall Frames at Punched Openings - School Street Plaza
\ M8800 Glazing/Sealants/Flashing Punched Openings - School Street Plaza
\ M9020 Install Curtainwall Frames Multipurpose/Band - School Street Plaza
‘ M9280 Glazing/Sealants/Flashing Punched Openings - School Street Plaza
‘ M9590 Install Brick Veneer/Wash Down - School Street Plaza
‘ M9960 Field Dimension And Fabricate Metal Panels - School Street Plaza
\ M10030 Install Metal Panels/Aluminum Channels - School Street Plaza
\ M10080 Install Finish Sealants/Caulking - School Street Plaza
\ M10090 Punchlist - School Street Plaza
Loding Bay Infill
M10890 Install Exterior Framing/Sheathing - Loding Bay Infill
‘ M10900 Install Vapor Barrier - Loding Bay Infill
\ M10910 Install Curtainwall Frames at Punched Openings - Loding Bay Infill
\ M10920 Glazing/Sealants/Flashing Punched Openings - Loding Bay Infil
‘ M10930 Install Curtainwall Frames Multipurpose/Band - Loding Bay Infill
‘ M10940 Glazing/Sealants/Flashing Punched Openings - Loding Bay Infill
‘ M10950 Install Brick Veneer/Wash Down - Loding Bay Infill
\ M10990 Punchlist - Loding Bay Infill

Courtyard Elevations

M8330 Install Exterior Framing - Level 3 - Courtyard

- M12150
- M12160
- M8590
- M8670
. M8810
- M8840
- M8950
 M9060
 M9350
- M9470
- M9660
- M9800
- M9920

Install Exterior Framing- Level 2- Courtyard

Sheathing - Level 3 & 2 - Courtyard

Install Vapor Barrier - Courtyard

Install CMU base Courses - Courtyard

Install and terminate through wall flashings - Courtyard
Install Curtainwall Frames - Courtyard
Glazing/Sealants/Flashing Punched Openings - Courtyard
Field Dimension And Fabricate Metal Panels - Courtyard
Install Granite Veneer Base - Courtyard

Install Metal Panels/Aluminum Channels - Courtyard
Install Zinc Standing Seam Siding System - Courtyard
Install Wood Siding System - Courtyard

Install Finish Sealants/Caulking - Courtyard

oalolwlola g oaon

alala N
9o oo 9 o

* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

oo wloalg o s

alala N
9o ool o

09/14/2026
09/21/2026

04/13/2026
05/05/2026
05/12/2026
05/19/2026
05/29/2026
06/08/2026
06/22/2026
06/29/2026
07/14/2026
08/25/2026
09/01/2026
09/09/2026
09/23/2026
10/07/2026
10/29/2026
11/20/2026
12/03/2026

04/30/2026
05/29/2026
06/19/2026
07/07/2026
07/21/2026
08/04/2026
08/25/2026
10/07/2026
10/22/2026
11/05/2026
11/18/2026

03/22/2027
03/29/2027
04/05/2027
04/12/2027
04/20/2027
04/27/2027
05/04/2027
05/11/2027

03/12/2026 A
04/03/2026
04/10/2026
04/27/2026
05/04/2026
05/12/2026
05/15/2026
05/22/2026
06/01/2026
06/15/2026
06/22/2026
07/07/2026
07/28/2026
08/11/2026

Finish

09/18/2026
10/09/2026

04/17/2026
05/11/2026
05/18/2026
05/28/2026
06/05/2026
06/19/2026
06/26/2026
07/13/2026
08/24/2026
08/31/2026
09/08/2026
09/22/2026
10/06/2026
10/28/2026
11/19/2026
12/02/2026
12/23/2026

05/28/2026
06/18/2026
07/06/2026
07/20/2026
08/03/2026
08/24/2026
10/06/2026
10/21/2026
11/04/2026
11/17/2026
12/09/2026

03/26/2027
04/02/2027
04/09/2027
04/16/2027
04/26/2027
05/03/2027
05/10/2027
05/17/2027

04/02/2026
04/09/2026
04/24/2026
05/01/2026
05/11/2026
05/14/2026
05/21/2026
05/29/2026
06/12/2026
06/19/2026
07/06/2026
07/27/2026
08/10/2026
08/17/2026

2026

ar Apr May Jun

,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,

[ Install F|n|sh Sealg nts/Caqumg South
- Punchlrst South

[ InstaII ExtenorFramlng/Sheathlng West L3
'@ Install Exterior Framing/Sheathing - West- 1
' E install 1Exten"or Framing/Sheathing - West L2
: Ir Install Vaperamer West r :

N GIazmg/SeaIants/FIashlng unched Opennngs 'West !

InstaII Curtalnwall Frames Multlpu ose/Band West

- GIazmg/SeaIants/FIashlng Punched Openlngs L200N200 West

— InstaII BnckVeneer/Wash DoWn West

] InstaII Granlte Venee Base - West

B Install Curtainwall Smap Covers and Finish Trim - West
' Il Field Dlmensmn And Fabricate Metal Panels - West :
B Instal Metal Pa neIs/AIuminum dhannels West
‘- Install Slate ShlngIeVeneerSystem West :

B Install Curtainwall Frames at Purched Openrngs School Street Plaza
' ‘Gla2|ng/SeaIants/FIashlng Punched: Openlngs School Street Plaza
- InstaII Curtarnwall Frames uItrpurpose/Band School Street Plaza

2027
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

- Glazmg/SeaIants/FIashlng PUnched Opehlngs Sch00| Street Plaza

_ Install Brick Ve eer/Wash Down School Street Plaza

| ‘Fle|d Dlme sion And Fabncate Metal Panels School 'Street Plaza
m Install Metal Panels/AIumrnum Channels School Street Plaza!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' '
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Install Extenor Framtng Level 21 Courtyard !
. fShea‘thing‘ Leve‘|3&2 cOtmyard
] InstaII Vapor Bamer Courtyard
‘ I InstaII CMU base Courses Courtyard
] ‘Install‘ Curtainwall Framés - Cq)urtyard
] GIaiing/SéaIants/FIashing Punched Ope
- F)eld Dlmenslon And Fabncate Metal
] InstaII Granlte Veneer Base Courty
,,,,,,,,,,,,,,,, B Install Metal Panels/Aluminum C
Hl Install Zinc Standing Seam §
Bl Install Wood Siding Syste
. B Install Finish:Sealants/C

I InstaII Extenor Framlng/Sheathlng Lodlng Bay Infill

Il InstaII Finish; Sealants/Caulkmg School Street Plaza ! : : : : :
nchllst School Street Plaza | | | | |

l InstaIIVaporBamer I_odlng Bay]nflll ! ! 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ningsf- Courtyardf
Panels - Cdurtyard
ard |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

iding System Cou
m - Courtyard |
aulklng - Courtyard

rtyard

] Punchlrst Lodlng Baylnﬂll

g InstaII C.urtarnwall Frames at Punched Openrngs - Lodlng Bay Inf|II
| [ GIazrng/SeaIants/FIashlng Punched Openlhgs Lodrngr Bay Int" ||

GIazmg/SeaIants/FIashlng Punched Openlngs Loding Bay Inf|]|
Install Brick Veneer/Wash Down: - Lod|ng Bay Infill:

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,




2776 - Town of Brookline - Pierce School
Activity ID

M9970

Permanent Power
Eversource/STA 518

Activity Name

Punchlist - Courtyard

X3001 E/I/B Primary Ductbank from ES Switch to New Transformer Pad
| X3002 E/I/B Secondary Ductbank from New Transformer Pad to STA518
| X3003 FRPS MCB/CT Equipment Pads in STA518
| X3004 Rigg/Install MCB/CT
| X3005 Install PB and EMT from service entrance to MCB/CT
| X3006 Install RGS conduit from MCB/CT Through Garage to Duct Bank
| X3007 Pull Secondary cables from Transformer Pad and teminate in MCB/CT
| X3008 Eversource/ISD Inspect/Sign-off
| X3009 Eversource Set Transformer and Terminate Primary/Secondary Cabling
| X3010 Notification Period
| X3011 Energize/Pemrmanent Power

Main Electric Rm 119

X3012 Layout/Install Door Frames/Frame Wals - Main Electric Rm 119
| X3013 In-Wall Overhead Rough M/E/FP. - Main Electric Rm 119
| X3014 Rough Inspections - Main Electric Rm 119
| X3015 BTS walls - Main Electric Rm 119
| X3016 Install painted 3/4" Plywood all walls - Main Electric Rm 119
| X3017 Prime/Paint - Main Electric Rm 119
| X3018 FRPS Equipment pads - Main Electric Rm 119
| X3019 Rigg/Install Main Switchboard - Main Electric Rm 119
| X3020 Pull/Terminate Secondary Cables from MCB/CT to Main Switchboard - Main Electric Rm 119
| X3021 EC Fit-Out of Main Electric - Main Electric Rm 119
| X3022 Pull/Terminate Home Runs from MSB to DP/ATS - Main Electric Rm 119
| X3023 EC Test and Energize Main Switchboard - Main Electric Rm 119
| X3024 EC Test and Energize Disfribution Boards -Main Electic Rm 119
| X3025 EC Testand Energize Branch Circuit Panels - Main ElectricRm 119

Interior Construction

Stair 4 - Harvard Street - Floor 1-3

M10300

M10320
M10330
M10340
M10350
M10360
M10310
M10370
M10380
M10390
M10400
M10410
M10420

M10580
M10590
M10600
M10610
M10620
M10630
M10640
M10650

Stair 6 - School Street Wing - Floor 1-3

M10560 Install Stringers & Pans - Stair 6

Install Stringers & Pans - Stair 4
Concrete Infill Stair Pans - Stair 4

Frame Walls -Stair 4

In-wall Electric & Fire Alarm Rough - Stair 4
In-wall Rough Inspections - Stair 4

B/T/S - Stair 4

Install Guardrails - Stair 4

Prime & 1st Coat - Stair 4

Install Wall Rails - Stair 4

Install Devicing & Trim - Stair 4

Install Resilient Flooring - Stair 4

Install Doors & Hardware - Stair 4

Final Paint - Stair 4

Concrete Infill Stair Pans - Stair 6

Frame Walls -Star 6

In-wall Electric & Fire Alarm Rough - Stair 6
In-wall Rough Inspections - Stair 6

B/T/S - Stair 6

Prime & 1st Coat - Stair 6

Install Wall Rails - Stair 6

Install Devicing & Trim - Stair 6

Orig Dur Rem Start

10

W wWwwo w

03/06/2026 A |n taII Stnngers& Pans Sta|r6 !
Concrete Infill Stair Pans Sta|r6

* CCO04 - Distribution Schedule TASK filter: All Activities
Finish
Dur

10 | 08/18/2026 08/31/2026

09/18/2026 09/18/2026

4 | 07/07/2026 07/10/2026
6 | 07/13/2026 07/20/2026 1] 1E/I/B ‘secon‘dary Ductbank frol
3 07/21/2026 07/23/2026 | FRPS MCB/CTEqumentP
2 07/24/2026 | 07/2712026 | | . | 1| Rigg/install MCB/CT |
3 07/28/2026 07/30/2026 3 ' B Install PBand EMT from se
6 | 07/31/2026 08/07/2026 | | m

2 1 08/10/2026 08/11/2026 ! ! ' 1 Pull Secondary cables fro
5  08/12/2026 08/18/2026 || B Eversource/ISD Inspect
5 | 08/19/2026 08/252026 | | . 1 W Eversource Set Transfc
16 | 08/26/2026 09/17/2026 3 3 [ Notlflcatlon Period

3 07/09/2026 07/13/2026 b
10 07/14/2026 07/27/2026 -
3 07/28/2026 07/30/2026 -
4 07/31/2026 08/05/2026 T
3 | 08/06/2026 08/10/2026 3 !
2 08/11/2026 08/12/2026 b
3 08/13/2026 08/17/2026 b
2 08/18/2026 08/19/2026 -
3 08/20/2026 08/24/2026 b
20 | 08/25/2026 09/22/2026 j j
5 | 09/23/2026 09/29/2026 -
3 09/30/2026 10/02/2026 b
7 10/05/2026 10/14/2026 o
7 10/15/2026 10/23/2026 o

12/06/2025 A
0 |03/11/2026 A

12/16/2025 A

6 | 07/21/2026 07/28/2026 ! !
10 | 07/29/2026 08/11/2026 -
3 08/12/2026 08/14/2026 ; 3
6 | 08/17/2026 08/24/2026 | ]
5 1 08/25/2026 08/31/2026 3 !
3 09/01/2026 09/03/2026 3 :
3 | 09/04/2026 09/09/2026 -
3 09/10/2026 09/14/2026 ; ;
5 | 09/15/2026 09/21/2026 | 3
4 09/22/2026 09/25/2026 j !
2 09/28/2026 09/29/2026 : :

0 | 03/02/2026 A

2 1 03/30/2026 03/31/2026
6 |07/21/2026 07/28/2026
10 | 07/29/2026 08/11/2026
3 | 08/12/2026 08/14/2026
6 | 08/17/2026 08/24/2026
3 | 08/25/2026 08/27/2026
3 1 08/28/2026 09/01/2026
3 | 09/02/2026 09/04/2026

ar Apr May Jun

& bans Sta|r4 ! ! ! !
03/11/2026 A Concrete Infill StaeranSJSta|r4 3 ! 1

2026

"I E//B Primary Ductbank from ES

Jul

Aug Sep Oct Nov Dec
- Punchllst Courtyard

7777777777777777777777777777777777777777777777777777

2027
Jan Feb Mar Apr May Jun  Jul

Switdh to New Transforrner Rad !
m New Transformer Pad to STA 518
ads in’ STA518 :

vice ehtrance to MCB/CT

Install RGS conduit from MCB/CT Through Garage to Duct Bank

m Transformer Pad and termlnate |n MCB/CT
Slgn-off ! !

b EverSource Set Transfarmer and Termlnate anary/Seoondary Cabllng

' Layout/lnstall Door! Frames/Fra

In-WaIVOverhead Rou gh M/

1 '
B R R -- - B e i e

[ Energize/Pdrmanent PoWer ;

neWéIs Main E‘Iectric‘Rm 1:19
EFP. - Maln Electnc Rm 119

I Rough Inspectlons Main Electric| Rm 119 1
- BTS walls - Main Elegtric R ! ! ! ! ! !

o Rrime/Raint ‘Main Electn ! ! ! ! !
! ] FRPS Eqmpment pads <+ Main ‘Electnc Rm 119 | ] 1 1 1 1

B R [ e

| ngg/lnstall Maln $thch
0 | Pull/Terminate Second
BN EC Fit-Out of Ma

m 119

;l Install painted 3/4" Plywood all waIIs ‘Main Electnp Rm 119 ! ! !

c Rm 119 3
board - Maln EIectnc Rm 119

n Electric - Main Electnc Rm 119

| Pull/Terrmnate Home Runs from MSB to DP/ATS IVIaln Electnc Rm 119
1 i EC Testand En erglze Main Swtdhboard Mdin Electric Rm 119 :

7777777777777777777777777777777777777777777777777777

| ECTestand
B EC Testan

7777777777777777777777777777777777777777777777777777

Frame Walks Star 4

I In-wall Rough Inspéction
B B/T/S - Stair 4

I |nst‘a|| Guardrails St'

Flnal Palnt Sta

' Frame Wa]b S’qar 6
In -wall Electnc & Flre Ala

1 |n -walll Rough Inspectlon

| B/T/S Stalr 6

Energize Distributon Bqards -Man EkcticRm:119
d Energize Brandh Circuit Panels - Main ElectricRm 119

In-wall Electric & Fire Al Rough - Staird | |+ 1 1

7777777777777777777777777777777777777777777777777777

r43 A

Rough Stalr 6
- Stair 6

I ' Prime & 1st Coat - Staijir 6

B Install Wall Rails - St
i Install Devicing & Tii

ir 6 !
-Stair6

Aug Sep Oct Nov Dec

7777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777

' ' '
——————————————————————————————— R T e e |

7777777777777777777777777777777 T e
'

ary Cables from MCB/OT to Maln vatchboard -wMaln Electnc Rm w119

7777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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2776 - Town of Brookline - Pierce School
Activity ID Activity Name

M10660 Install Resilient Flooring - Stair 6
M10670 Install Doors & Hardware - Stair 6
M10680 Final Paint - Stair 6

Stair 1 - Monumental Stair - Floor 1-3

M2130 Install Omamental Stair Iron (1-2) - Stair 1

M2140 Install Omamental Stair Iron (2-3) - Stair 1

M2120 Field Measure & Fabricate for Temrazzo Treads - Stair 1
M2280 Install Misc metal tube steel at knee walls - Stair 1
M2290 Install cold formed metal framing at stairs - Stair 1
M3080 Install Working Platform - Stair 1

M2210 Install blocking for handrails - Stair 1

M2240 Install smoke baffle shoe - Stair 1

M2300 Install blocking and plywood substrate at stair - Stair 1
M3150 Complete OH Rough - Stair 1

M3300 Install Ceiling Grid - Stair 1

M2230 Install soffits at stair - Stair 1

M2310 Install Millwork Guardrail Wood Slat Wall - Stair 1
M2340 Install Smoke Baffle Glass - Stair 1

M3160 MEP Drops - Stair 1

M2170 Install Wood Wall Panels (Feature Wall) - Stair 1
M2320 Install hard ceilings Under Stairs - Stair 1

M3350 Install Ceiling tiles - Stair 1

M2330 Paint hard ceilings Under Stairs - Stair 1

M3380 Overhead Punchlist - Stair 1

M3430 Break Down Working Platform - Stair 1

M2220 Install Metal wall base - Stair 1

M2180 Install handrail center posts for terrazzo - Stair 1
M2200 Install handrail at sides of stair - Stair 1

M2260 Install wall tile at stair - Stair 1

M2150 Install Precast Terrazzo Treads - Stair 1

M2190 Install handrail at center of stair - Stair 1

M2160 Install pour in place Temazzo at Mid Landings - Stair 1
M3450 Install Sealants - Stair 1

Stair 3 - Harvard Street - Garage to Floor 1

M10690 Install Stringers & Pans - Stair 3

M10820 Field Measure & Fabricate for Temrazzo Treads - Stair 3
M10840 Install handrail center posts for terrazzo - Stair 3
M10830 Install Precast Terrazzo Treads - Stair 3

M10850 Install handrail at center of stair - Stair 3

M10860 Install handrail at sides of stair - Stair 3

Stair 2 - 68 Harvard Side - Floor 1-3

M10170 Install Stringers & Pans - Stair 2

M10180 Install Guardrails - Stair 2

M10190 Concrete Infill Stair Pans - Stair 2
M10200 Frame Walls - Stair 2

M10210 In-wall Electric & Fire Alarm Rough - Stair 2
M10220 In-wall Rough Inspections - Stair 2
M10230 B/T/S - Stair 2

M10240 Prime & 1st Coat - Stair 2
M10250 Install Wall Rails - Stair 2

M10260 Install Devicing & Trim - Stair 2
M10270 Install Resilient Flooring - Stair 2
M10280 Install Doors & Hardware - Stair 2
M10290 Final Paint - Stair 2

Stair 5 - School Street - Floor 1-3

M10430 Install Stringers & Pans - Stair 5

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
5 5 |09/08/2026 09/14/2026
4 4 1 09/15/2026 09/18/2026
2 2 | 09/21/2026 09/22/2026
9 9 |03/30/2026 04/09/2026
8 8 | 04/10/2026 04/22/2026
60 60 | 04/23/2026 07/17/2026
5 5 |07/15/2026 07/21/2026
5 5 | 08/04/2026 08/10/2026
2 2 | 08/11/2026 08/12/2026
5 5 |08/11/2026 08/17/2026
5 5 |08/11/2026 08/17/2026
5 5 |08/11/2026 08/17/2026
5 5 |08/13/2026 08/19/2026
2 2 | 08/20/2026 08/21/2026
5 5 |08/18/2026 08/24/2026
10 10 | 08/11/2026 08/24/2026
5 5 |08/18/2026 08/24/2026
5 5 |08/24/2026 08/28/2026
10 10 | 08/18/2026 08/31/2026
5 5 |08/25/2026 08/31/2026
2 2 |08/31/2026 09/01/2026
5 5 |09/01/2026 09/08/2026
5 5 |09/09/2026 09/15/2026
2 2 |09/16/2026 09/17/2026
5 5 |09/18/2026 09/24/2026
5 5 |09/25/2026 10/01/2026
5 5 | 03/04/2027 03/10/2027
5 5 |03/11/2027 03/17/2027
15 15 |03/18/2027 04/07/2027
5 5 | 04/08/2027 04/14/2027
12 12 | 04/08/2027 04/26/2027
2 2 | 04/27/2027 04/28/2027
10 10 | 04/16/2026 04/30/2026
60 60 | 05/01/2026 07/27/2026
5 5 |07/28/2027 08/03/2027
7 7 1 08/04/2027 08/12/2027
5 5 |08/13/2027 08/19/2027
5 5 |08/20/2027 08/26/2027
10 10 | 05/01/2026 05/14/2026
5 5 |05/15/2026 05/21/2026
2 2 | 05/22/2026 05/26/2026
6 6 | 10/05/2026 10/13/2026
10 10 | 10/14/2026 10/27/2026
3 3 | 10/28/2026 10/30/2026
6 6 | 11/02/2026 11/09/2026
3 3 | 11/10/2026 11/13/2026
3 3 1 07/28/2027 07/30/2027
3 3 1 08/02/2027 08/04/2027
5 5 |08/05/2027 08/11/2027
4 4 1 08/12/2027 08/17/2027
2 2 |08/18/2027 08/19/2027
10 10 | 05/15/2026 05/29/2026

ar  Apr May Jun Jul Aug Sep Oct Nov Dec

2026

,,,,,,,,,,,,,,,,,,,,,,,,, . B Install Resilient Flo

] Install Doors & Ha
| ‘Flnal ‘F’alnt‘ Stair

- In‘staII Omamental Stair Iron (1 2) Stair 1
B Instal Omamental Stair Iron (2-3) - Stair 1,

_ Field Measure & Fabricate for
| | | Install Misc metal tube steel a

' 1 Install Working Platform -

‘ ‘ ‘ ; ; Complete OH Rough -
3 ! ! ! Col ‘|nsta|t Ceilin‘g Gn'd Sta
"""T"""""V""T’i"]Hs&éil]i/l]li&«bﬁ%’éhé’ra}é
1 N InstaII Smoke Bafﬂe €]
‘ ! n MEP Drops - Stair 1

B Instal harﬁ celllngs U

ffffffffffffffffffffffffffffffffffffffffffffffffffff

1 1 1 1 1 | Install Ceillng tiles - S

| Break Down; Work
i . BinstalMetal wal

ffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffff

- I InstaII Stnngers‘& Pans Sta|r3

ffffffffffffffffffffffffffffffffffffffffffffffffffff

| - Install Stnngers & Pans Stalr 2
B Install Guardrails - Sta|r2 ‘
I Concrete Inf|II Stalr Pans - Stalr 2
‘ ! ! ! ! - Frame \Nalb
L min -wall Ele

- To--o - [ a----- ro-- il Too - [l el
' '

B in waII Rough Inspectlons Sta|r2

m BITS-

ffffffffffffffffffffffffffffffffffffffffffffffffffff

B Install Stringers & Pans - Stair 5

_ Field Measure & Fabncate forTen'azzo Treads Sta|r3

1 Prime & 1st Goat Sta|r2

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
pring - Stair,6 ‘ ‘ ‘ ‘ ‘ ‘

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

rdware - Stalr 6

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

IéwazZoTreads Sta|r1r
tkneewalle Sta|r1

i’ Install cold formed metal framing at stairs - Stair 1

Stair 1

| I‘nstaII blockir\g for‘handrails S‘tair1‘

' '
*********** (it Bt el Bl i i il Bl i |

| Install Smoke bafﬂe shoe - Stair1 r
| I‘nstall block|rtg an(;j plywood substrate at starr Sta|r1
-]

Stair 1
r1

' B Install soffits at stair - Stair1 | | ! ! ! ! ! ! ! !

**********************************************************************

il Wood SIatWaII Sta|r1
ass - Sta|r1r r

; ! ! ! ;. Inst,allWoodWalIPanels(FeatureWaIl) Stair1 ! ! ! ! ! !

nder Stalrs Stair 1

**********************************************************************

tair 1 | ! | | | | | | | | |

| Palnt hard oelllngs LnderStalrs Sta|r1 ! ! | | | | !
| C;)verhead Punchlist - Stair 1

ng Platform - Stair 1
base - ‘ Stair 1

**********************************************************************

| 1 1 1 1 1 ] InstaII hahdrall (,enterpostsforterrazzo Sta|r1 ! ! ‘ ‘ 1 1

! ‘W Install handrall at S|des of stalr Sta|r1 ! !
| Installwall tlle at stair - Sta|r1 ! !
! Bl Install Precast Terrazzo Treads - Stair 1
,,,,,, .../ lnctall handrai af conter of sair-Stair1_|____|

‘ - § Install pour in place Terrazzo at Mld Landngs -
Il Install Sealants - Stalr‘1 1 1

B InstaII Hair}d}ail:e?}ité’r’bc’{sis’
1| Irtstall F?recast Terrazzo Tr
L ! ! ! ! B |Install.handrail at center
' B Install handrail at sides

+ Star 2 ‘ ‘ : r r r r r
ctric & Fire Alarm Rough‘ Sta|r2

******************************* e Rl e s Rl el |
' ' '

Stair 2, | 1

I Install WallRailg - Stair 2

. . 1 . | B InstallResiient Flooring -

B Install Doors&Hardware
I F|nal F?arnt ‘Sta|r‘2

i Install Devicing & Trim - Stdi
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r&’téh?a{z’z’d"s’t’é&é’"
eads - Stalr 3
of sta;r Stalr 3

of stair - Stair 3
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Stair 2
- Stair 2




2776 - Town of Brookline - Pierce School
Activity ID

M10440
M10450
M10460
M10470
M10480
M10490
M10500
M10510
M10520
M10530
M10540
M10550

Activity Name

Install Guardrails - Stair 5
Concrete Infill Stair Pans - Stair 5
Frame Walls -Star 5

In-wall Electric & Fire Alarm Rough - Stair 5
In-wall Rough Inspections - Stair 5
B/T/S - Stair 5

Prime & 1st Coat - Stair 5

Install Wall Rails - Stair 5

Install Devicing & Trim - Stair 5
Install Resilient Flooring - Stair 5
Install Doors & Hardware - Stair 5
Final Paint - Stair 5

Stair 7 - Loading Dock - Garage - Level 1

M2870 Install Stringers & Pans & Rails - Stair 7

M2880
M3030
M3090
M3130
M3180

Concrete Infill Stair Pans - Stair 7
Fire Alarm & Lighting Rough - Stair 7
Prime & 1st Coat - Stair 7

Devicing & Trim - Stair 7

Final Paint - Stair 7

Roof Access Stair -Level 3 - Roof

M2070 Install Stringers & Pans - Roof Stair

M2080
M2110
M2020
M1980
M1990
Elevator

Concrete Infill Stair Pans - Roof Stair
Install blocking in wall

Complete OH Rough

Install handrails

Final Paint Railings, risers and walls

Elevator 1 - Garage to Level 3

E1098 Masonry for elevator shaft - Elevator 1

E1100
E1101
E1102
E1103
E1104

Install rails/platform/equipment - Elevator 1
Set fronts - Elevator 1

Close in fronts - Elevator 1

Build car and finishes - Elevator 1
Adjust/test/inspect - Elevator 1

Elevator 2 - Ground to Level 1

E1105 Masonry for elevator shaft - Elevator 2

E1107
E1108
E1109
E1110
E1111

Install rails/platform/equipment - Elevator 2
Set fronts - Elevator 2

Close in fronts - Elevator 2

Build car and finishes - Elevator 2
Adjust/test/inspect - Elevator 2

Elevator Inspections

M5440
M5500
M5620
Risers
B1071
B1075
B1079
B1076
M6340
B1080
M6500
B1072
B1077
B1081

Pre-Inspection - Elevators - Building
Prep for Elevator Inspections - Building
Elevator - State Inspections (OT Inspection) - Building

Pre-Fabricate Sections - HVAC Pipe Risers
Pre-Fab - if beneficial - Garage Exhaust
Pre-Fab SS Sections - Kitchen Exhaust
Install hangers/supports - Garage Exhaust
Install Standpipes

Install hangers/supports - Kitchen Exhaust
Install Plumbing Risers

Install Hanger Supports - HVAC Pipe Risers
Install duct/Pressure Test- Garage Exhaust
Install duct sections - Kitchen Exhaust

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
5 5 |06/01/2026 06/05/2026
2 2 | 06/08/2026 06/09/2026
6 6 | 10/05/2026 10/13/2026
10 10 | 10/14/2026 10/27/2026
3 3 1 10/28/2026 10/30/2026
6 6 | 11/02/2026 11/09/2026
3 3 | 11/10/2026 11/13/2026
3 3 | 07/28/2027 07/30/2027
3 3 1 08/02/2027 08/04/2027
5 5 |08/05/2027 08/11/2027
4 4 1 08/12/2027 08/17/2027
2 2 |08/18/2027 08/19/2027
5 5 |06/02/2026 06/08/2026
2 2 | 06/09/2026 06/10/2026
5 5 |06/11/2026 06/17/2026
5 5 |06/18/2026 06/24/2026
5 5 |07/28/2027 08/03/2027
5 5 | 08/04/2027 08/10/2027
10 10 | 06/09/2026 06/22/2026
5 5 |06/23/2026 06/29/2026
1 1 | 06/30/2026 06/30/2026
5 5 |06/30/2026 07/07/2026
5 5 |07/28/2027 08/03/2027
4 4 1 08/04/2027 08/09/2027
12 12 | 06/15/2026 06/30/2026
15 15 | 07/23/2026 08/12/2026
3 3 | 08/13/2026 08/17/2026
5 5 |08/18/2026 08/24/2026
7 7 | 08/25/2026 09/02/2026
5 5 |09/21/2026 09/25/2026
7 7 1 07/01/2026 07/10/2026
10 10 | 08/27/2026 09/10/2026
2 2 | 09/11/2026 09/14/2026
3 3 1 09/15/2026 09/17/2026
5 5 |09/18/2026 09/24/2026
5 5 |10/08/2026 10/15/2026
5 5 |07/14/2027 07/20/2027
5 5 |07/21/2027 07/27/2027
5 5 |07/28/2027 08/03/2027
10 10 | 06/24/2026 07/08/2026
10 10 | 06/24/2026 07/08/2026
10 10 | 06/24/2026 07/08/2026
3 3 1 07/09/2026 07/13/2026
5 5 |07/09/2026 07/15/2026
5 5 |07/09/2026 07/15/2026
5 5 |07/16/2026 07/22/2026
10 10 | 07/09/2026 07/22/2026
10 10 | 07/14/2026 07/27/2026
10 10 |07/16/2026 07/29/2026

2026

:I Install Guardra|ls Sta|r5 :
| COncrete Infill: Stalr Pans Sta|r5
: : : : I Fi"ame Walb
-‘ In- waII Ele
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, B In-wall Ro

l B/T/S—
I aneé

B Install Stringers & Pans & Rails - Stair
S | Concrete InfillStair Pans - Stair7

: | Flre Alarm & nghtlng Rough Stalr 7|
‘ I ane & 1st Coat Stalr 7

‘ N Install Stnngers& Pans Roqf Stair|
I Concrete Inf||| Stalr Pans Roof S
! ! I Install blogklng in wall

B Complete OH Rough

- Masionry ffor ele\i/ator sihaft - %Eleva
] B Install rails/platiorm/equip
! ! : c Set frqnts Elevator1

: : : N Close in frOnts Elevat
I BU|Id carand flhlshes
0 Adjuat/test/lnspe
‘ ‘ I Masonryforelevatorshaft Eley
- Install ra|ls/platform
1 o $et frohts Elevatc
! ! I Close in fronts - El

- Pre Fabncate Sect|ons HVAC i
- Pre—Fab‘- if benef|0|a| GarageE
_ Pre-Fab:SS Sections - Kitchen E
,,,,,,,,,,,,,,,,J,!,,',”,S,t?,",h?ﬂgef,s,/,syp,i?‘?'f‘,s,,Qa,’?,
'H Install Standplpes

] IhstaII hangers/supportsT Kitch
| Install PIumb|ng R|sers

I ‘Install‘ HangerSupports HV,

B Install duct/Pressure Test-

ar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Star 5 |
ctric & Fire AIarm Rough Stalr 5
ugh Inspec’uons ‘Sta|r5 !

2027

Jul Aug Sep Oct Nov Dec

>ta|r5 ‘
% 1st Qoat -EStairS

B Install Wall Raiks - Stair 5
1 Install Devicing: & Trim - Std
'l Install Resilient Flooring -

! W Install Doors & Hardware
| Final Paint -38tair5

- De\f/icing & Tn'mf - Stai:r 7
'l Final Paint - Stair 7 :

or 1 ! !

ori
- Elevator 1 1 1 1
ct - Elevator 1 !

equment EIevatorZ‘
2o
evator 2 ! !

B | Build:car and finishes - Elevator 2 !

] %Pre-lnispectijon - E:Ievatofrs - Building

B Prep for Elevator Inspections
. EIevator State InspectlonC

Pipe R:isers
xhaust
xhaust
je Exhaust

en Exhaustf

C Pipe Risers
arage 'Exhaust

B Install duct sections - Kitche

Exhaust
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2776 - Town of Brookline - Pierce School
Activity ID

B1078
M6350
M6670
B1082
M6970
B1073
B1083
B1074

Garage Level

Activity Name

Insulation - Garage Exhaust

Install Duct Risers

Test & Insulate Plumbing Risers

Weld duct/Install access panels - Kitchen Exhaust
Test & Insulate Duct Risers

Install Piping - HVAC Pipe Risers

Insulate duct - Kitchen Exhaust

Pressure Test/Insulate/Pipe ID - HYAC Pipe Risers

Rough/MEP
M4570 Install FRP UG Ductwork ( Coordinate/ Link with Site ) - GL

| M5080 Install Binder Course - GL
| M5160 Layout CMU Partitions- GL
| M5240 Layout and Install Hangers Plumbing Rough - GL
| M5250 Layout and Install Hangers Fire Protection Rough - GL
| M5310 Rough Installation of Fire Alarm - GL
| M5450 Install CMU Partitions - GL
| M5320 Rough Electrical Pipe/Wire CO/NO2 Sensors ( Controls ) - GL
| M5210 Install HVAC Hangers - GL
| M5220 Layout and installation of main conduit runs ( Power, lighting, LV, Fire Alarm ) - GL
| M5280 Install Garage ductwork - GL
| M5300 Install Piping Plumbing Rough - GL
| M5290 Install Mechanical Pipe Rough - GL
| M5840 Frame Interior Walls - GL
| M5830 Install Electrical Rough - GL
| M6190 Above Ceiling Inspection - GL
| M6150 In-Wall Electric Inspection - GL
| M5870 Install In-Wall Pumbing Rough - GL
| M6180 Install High Induction Jet Fans
| M6410 In-Wall Plumbing Inspection - GL
| M6460 Heat Trace & Insulate Plumbing Piping - GL
| M6140 Install FP Rough - GL
| M6710 Install Fire Protection Mains and Branch lines - GL
| M7310 Install Fire Protection Heads and Air Test - GL

Finishes

M6510 B/T/S - GL

| M6730 Prime / 1st Coat - GL
| M6850 Install railings at ramps
| M6220 Install DAFS (At Ceilings) - GL
| M6520 Install Door & Hardware - GL
| M6860 Install HVAC Equipment and finishes - GL
| M6840 Final Paint - GL
| M6870 Install CO/ NO2 Combo Sensors ( Controls ) - GL
| M6880 Installation of Finish Light fixtures - GL
| M6890 Installation of Fire Alarm Devices - GL
| M6900 Installation of Antenna Devices - GL
| M7460 Start-up & Testing Garage Equipment - GL
| M7350 TCO - Garage for Construction Parking - GL
| M7370 Life Safety Testing & Inspection for Temp Parking - GL
| M7360 Install Top Course of Pavement - GL
| M7430 Install bike racks - GL
| M7440 install bollards - GL
| M4670 Install Parking Gate at Washington St Enfrance - GL
| M7490 Line stripping - GL
| M7730 Installation & Finish connection of EV Chargers - GL
| M7820 Punchlist - GL

20
10
10
10
20

10

-
o

[=RES RES RES, RES NS RES) |

(S BN¢, RES RES BE NN )}

* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

5
20
10
10
10
20

10

-
o

[=RES RES RES; RES NS RES) |

(S BN¢; RS RES BE NN}

07/28/2026
07/09/2026
07/23/2026
07/30/2026
08/06/2026
07/23/2026
08/13/2026
08/20/2026

04/17/2026
04/27/2026
05/04/2026
05/11/2026
05/11/2026
05/18/2026
05/11/2026
05/18/2026
06/02/2026
06/02/2026
06/09/2026
06/09/2026
06/09/2026
08/05/2026
08/05/2026
09/02/2026
09/02/2026
08/12/2026
09/02/2026
09/17/2026
09/18/2026
09/02/2026
10/01/2026
10/30/2026

09/18/2026
09/30/2026
10/07/2026
10/07/2026
10/15/2026
10/07/2026
10/22/2026
10/29/2026
10/29/2026
10/29/2026
10/29/2026
11/05/2026

11/13/2026
11/30/2026
12/07/2026
12/07/2026
12/07/2026
12/14/2026
12/21/2026
12/29/2026

Finish

08/03/2026
08/05/2026
08/05/2026
08/12/2026
08/19/2026
08/19/2026
08/19/2026
09/02/2026

04/24/2026
05/01/2026
05/08/2026
05/15/2026
05/15/2026
05/22/2026
06/01/2026
06/01/2026
06/08/2026
06/08/2026
06/22/2026
06/29/2026
08/04/2026
08/11/2026
09/01/2026
09/02/2026
09/02/2026
09/16/2026
09/16/2026
09/17/2026
09/24/2026
09/30/2026
10/29/2026
11/05/2026

09/29/2026
10/06/2026
10/07/2026
10/14/2026
10/21/2026
10/21/2026
10/28/2026
11/04/2026
11/04/2026
11/04/2026
11/04/2026
11/12/2026
11/27/2026
11/27/2026
12/04/2026
12/07/2026
12/07/2026
12/11/2026
12/18/2026
12/28/2026
01/05/2027

ar Apr May Jun Jul

2026

Aug Sep Oct Nov Dec

] Insulatron Garage Exhau

- InstaII Duct Rrs‘ers

- Teét&lnsulate PIumblng
- Weld duct/lnstall access |

2027

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ISG[S

anels Kltohen Exhaust

| Test&lnsulate Duct Ris

- lnstall Plplng HVAC Pir
] Insulate duct Krtchen
- Pre‘ssure‘Test/InsuIa

Install FRP UG Ductwork ( Coordlnate/ Llnk wit
i InstaII B|nder 00urse GL |
I Layout CMU Partrtlons- GL
e ,L?XQL,‘t, and ]netalt H?f‘,g,‘?",s, P,'l!mb'rtg Roug
| Layout and Install Hangers Flre Protectlon
Dol ‘Rough Installatlon of Fme AIarm GL
- Install CMU Partltlons GL .
C Rough Electncal Prpe/W|re CO/N02 Se|
,,,,,, B Install HVAC Hangers -GL
‘l Layout and inétallation of main eondur
! Il Install Garage ductwork GL !
-‘ Install Plplhg PIUmblng Rough G
1 _ Install Mechanical Pipe Ro
i B Frame Interior Wals -GL
B Install Electrical Roug
! i Above Céiling Ilnspec
I In WaII Electrlc ‘I nsp &t
‘ . Installln WaII Plun

| I‘nstall ngh I;nduct

I I‘n Wall Plum‘b'ng I

B Install FPRoug
= Install Fire

W BT/S-GL
- Pﬁrne/tst Co
'l Install railings
L m msaioars
B nstall Door
'l Install HVAC
B Final Pain
! ! ! ‘ ‘ ! B Install C(
Lo B nstallatic
! ! ! ! ! ! B Installatig
B Installatiq
‘ I S:tart-ur
& TCO

ers
he Rlsers r
xhauSt : :

/Plpe ID - HVAC Plpe Rlsers

Rough-GL |+ 1 o

tion-GLf A
bing Rough - GL: ‘ ‘ ‘ ‘ ‘ ‘
onJetFans | . .

1spectim GL

K HeatTrace&InsuIate Plumblng P|p|ng GL : : 1 1 1 1

h - GL r ‘ ‘ ‘ ‘
Protectlon Malns :and Branch Ilnes GL . | ‘ ‘ ‘

| InstaII Fire Protectlon Heads and Air Test GL

at ramps ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
(AtCeiings)-GL: & :
&Hardware-GL: | 1 0

D Equrpment and f|n|shes GL !
I T D A

D/ N02 Corhbo Sgénsorsj ( Controls )-GL .

nof Finish Light fixtures -GL; & & 1 0
n of Fire Alarm Devices;- GL : ! ! ! !

n of Antenna Devices -/GL !

D & Teethg Garage Equ‘bmenlt GLl ! !
- Garage for Construction Parking - GL !
Safety Testing & Inspectron forTemp Parking - GL

g In aIITop CourseofPavement sGL

I Install bike racks - GL | :

I install bollards GL r

I Install Parkrng Gate at Washlngton St Entranoe GL

ine stripping - GL

Installatron & F|n|sh connect)on of EV Chargers GL
Punchlist-GL:
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
M7790 Construction Clean - GL
Ground Level/Level 1
Rough/MEP

M12070 Layout &Top Track- L1 -A
| M12080 MEP Risers -L1 -A
| M12090 Install MEP Hangers & Racks - L1 -A
| M12100 Patch Spray Fireproofing - L1 -A
| M5960 Layout &Top Track-L1-B
| M6030 MEP Risers -L1-B
| M6020 Install MEP Hangers & Racks - L1 -B
| M6250 Patch Spray Fireproofing - L1 - B
| MB310 Early Walls - L1
| M6300 Install OH Duct Rough - L1
| M6630 Fit Out Electric Room - L1
| M6830 Required Air Duct Leakage testing - L1
| M6580 Install OH Mechanical Pipe Rough - L1
| M6590 Install OH Plumbing Rough - L1
| M6600 Install OH FP Rough - L1
| M6610 Install OH Electrical Rough - L1
| M6640 Install OH Controls Rough - L1
| M6650 Install OH rough pathways and wiring (LV) - L1
| M7010 Install duct insulation wrap - L1
| M6620 Frame Interior Walls -L1
| M7130 Layout, Installation of Piping to Equipment (incl. Trim Kits) - L1
| M7520 Perform Required testing for HVAC piping - L1
| M7760 HVAC Mechanical Insulation - L1
| M7100 Install In-Wall Bectric Rough - L1
| M7110 Install In-Wall Pumbing Rough - L1
| M7120 Install In-Wall Mechanical Pipe Rough - L1
| M7140 Install In-wall Controls rough - L1
| M7150 Install In-Wall Rough Pathway/ Wirng (LV) - L1
| M7740 In-Wall Plumbing Inspection - L1
| M7750 In-Wall Electric Inspection -L1
| M7780 Insulate Plumbing Piping Rough - L1

Finishes

M8190 B/T/S - L1
| M8290 Prime / 1st Coat - L1
| M8300 Install Drywall Ceilings - L1
| M8410 Install ACT Grid - L1
| M8730 Install Electrical Finishes - L1
| M8740 Install Fire Alarm Finishes - L1
| M8820 Install Showers & Lavatories - L1
| M8540 Install Fire Protection & Mechanical Drops to Grid - L1
| M8560 Install Light Fixtures- L1
| M8720 Install RGD Finishes - L1
| M8570 Install Equipment and Finishes/Radiant Panels - L1
| M8940 Above Ceiling Inspection - L1
| M8420 Install Bathroom Tile - L1
| M9080 Install Ceiling Tile - Classrooms - L1
| M9090 Install Ceiling Tile - Cormidors - L1
| M9240 Install Resinous Epoxy Flooring - L1
| M11000 Install Bathroom Plumbing Fixtures - L1
| M8640 Install Wall Tile (Coridors) - L1
| M8710 Install Toilet Partitions & Accessories - L1
| M9500 Install Terrazzo - L1
| M9250 Install Carpet - L1

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start

WWWWww NN N

NN NN = DN NN NN NN gy =N =
[S RN RNS RES RS ] O O 0o 0oooooo o O o

25

Dur
2

WWWww NN N

NN N 25 NN NN g =N =
alaa g o S|S0 0 oo o oo SIS

25

01/06/2027

06/10/2026
06/19/2026
06/19/2026
06/30/2026
07/16/2026
07/21/2026
07/21/2026
07/24/2026
07/24/2026
07/24/2026
08/07/2026
08/21/2026
08/07/2026
08/07/2026
08/07/2026
08/07/2026
08/07/2026
08/07/2026
08/28/2026
09/04/2026
09/04/2026
10/05/2026
10/13/2026
10/05/2026
10/05/2026
10/05/2026
10/05/2026
10/05/2026
11/10/2026
11/10/2026
11/16/2026

12/08/2026
01/07/2027
01/07/2027
01/20/2027
01/20/2027
01/20/2027
02/03/2027
02/03/2027
02/03/2027
02/03/2027
02/03/2027
03/04/2027
02/16/2027
03/09/2027
03/09/2027
03/09/2027
03/17/2027
03/04/2027
03/29/2027
04/01/2027
04/23/2027

Finish

01/07/2027

06/18/2026
06/29/2026
06/29/2026
07/02/2026
07/20/2026
07/23/2026
07/23/2026
07/28/2026
08/06/2026
08/20/2026
08/20/2026
08/27/2026
09/03/2026
09/03/2026
09/03/2026
09/03/2026
09/03/2026
09/03/2026
09/25/2026
10/02/2026
10/02/2026
10/09/2026
11/02/2026
11/09/2026
11/09/2026
11/09/2026
11/09/2026
11/09/2026
11/13/2026
11/13/2026
12/07/2026

01/06/2027
01/19/2027
01/19/2027
02/09/2027
02/09/2027
02/09/2027
02/12/2027
03/03/2027
03/03/2027
03/03/2027
03/03/2027
03/08/2027
03/08/2027
03/15/2027
03/15/2027
03/16/2027
03/26/2027
03/31/2027
04/09/2027
04/22/2027
04/27/2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Layout &TopTrack— L1 A

,,,,,,,,,,

2026

B MEP Risefs-L1-A
B Install MEP Hangers & Racks - L1 -A

2027

ar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
| ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 Construct|on Clean GL ‘ ‘ ‘

Oct Nov Dec

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

| Patch Spby Fireproofing L1-A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 ‘MEP‘Rlsers‘ L1 ‘B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I 'Install MEP: Hangers & Racks - L1 -B

B Patch Spray Fireproofing - L
m Early Walls L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Bl Fit Out Electnc Room - |
. K Requlred Air Duot Lea

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

R
age testing - L1

- Install OH Mechanlccl Pipe/Rough - L1

InstaII OH Plumblng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install OH EIectncalFough‘ L1

?ougH L1

| Install OH Controls Rough : L1 ; ; ! ! ! ! ! ! ! !
| - InstaII OH rough pathways and wlnng (LV) L1 ! !
- : Install duct insulation Wrap L1 : :

- Frame Interior \
! /I Layout, Installa
! 'l Perform Requ
.| | HE HVACMe

Valls -1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

tion of: Piping to Equment (|ncl Trim K|ts) L1 !
ired testlng for HVAC p|p|ng L1 ‘ ‘ ‘
schanical Insulation - L1 :

1| BN Installlp-Wall Bectric Rough-L1 ¢ 0101
‘ I (nstall Ir-WaIIPIumbng Rough - L1 ‘ ‘ ‘ ‘

| In‘stall Ir-WaIIMech;anl(aI‘PipeRough L1 |
'EEEEE Install In-wall Controls rough - L1 ! 1 ! | ‘ !

| |EEEE Instal I}-Wall Rough Pathway/ Wirng (V)-L1 1 1 1

0 nWwal
L

Plumbnglnspection L1 ‘ ‘ : : : : :
Electric Inspection -L 1. | | 1 1 1 1 1

,,,,,,,,,,,,,,,,,,,,,,,,,, S

! - Insulate Plumbing Plplng Rough L1
o JB/T/SU 3 3 3 3 I

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Bl Prime/ 1st Coat { L1 3 D
""i’]h’s’téimé’féﬁa"m ””” A
Bl Install Electrical Finishes -L1 ! ! ! !
o Ihstall FweAlérm Fu‘ushes‘ L1 ! ! !

il InstaII $howers&Lavatones L1 1 1 1 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

/I nstall nght Fixtures- L1 !
I Install RGD Finishes - L1 !
- InstaII Eqmpment and Flnlshes/Radlant Panels L1‘
I Above Ce|||ng Inspebt|on IR ‘

,,,,,,,,,, = ,,JO#!@'!,Bathrp,qm,TJ@,Ll;,,,,,l,,,,,,,,,,J,,,,,,,,,,,
B Install Ceiling Tile - Classrooms-L1:
1} Install Celllng Tile - Comdors L1

[} InstaII Resmous Epoxy Floonng L1

- Install Bathroom Plumblng Fixtures L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] In‘stall Tollet P;art|t|oms &Aooessq)nes L1
B Instal] Terrazzo - L1 1 1
! I Install Carpet - L'
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2776 - Town of Brookline - Pierce School

Activity ID

M8430
M9230
M9380
M8450
M8550
M9370
M9540
M9490
M8620
M8440
M8750
M8700
M11010
M9550
M9670
M9730
M9710
Level 2
Rough/MEP

M6530
M6540
M6820
M6940
M7230
M6930
M7220
M7170
M7180
M7190
M7200
M7210
M7240
M7250
M7340
M7640
M7610
M7620
M7630
M8020
M7650
M7660
M8100
M8110
M8120
M8160
Finishes
M8610
M8760
M8770
M8880
M8850
M9200
M9210
M8960
M9360

Activity Name

Install Storefronts - L1

Install Flooring - Resilient - L1

Sealed Concrete - L1

Install Glass & Glazing - L1

Install Millwork (Cormidor/Common) - L1
Polish Concrete - L1

Install Doors & Hardware - L1

Install Specialties - L1

Install Millwork Cabinets & Casework - L1
Install Window Treatments - L1

Install Finishes/ Devices/ Controllers - L1
Install Countertops - L1

Install Plumbing Fixtures @ Casework - L1
Final Paint - L1

Install Signage - L1

Punchlist - L1

Construction Clean - L1

M6400 Layout &Top Track- L2

Install MEP Hangers & Racks - L2
MEP Risers - L2

Patch Spray Fireproofing - L2

Early Walls- L2

Required Air Duct Leakage testing - L2
Install OH Duct Rough - L2

Fit Out Electric Room - L2

Install OH Mechanical Pipe Rough - L2
Install OH Plumbing Rough - L2

Install OH FP Rough - L2

Install OH Electrical Rough - L2

Frame Interior Walks -L2

Install OH Controls Rough - L2

Install OH rough pathways and wiring (LV) - L2

Install duct insulation wrap - L2

Layout, Installation of Piping to Equipment (incl. Trim Kits) - L2

Install In-Wall Blectric Rough - L2
Install In-Wall Pumbing Rough - L2
Install In-Wall Mechanical Pipe Rough - L2

Perform Required testing for HVAC piping - L2

Install In-wall Controls rough - L2

Install In-Wall Rough Pathway/ Wirhg V) - L2

In-Wall Plumbing Inspection - L2
In-Wall Electric Inspection -L2

HVAC Mechanical Insulation - L2
Insulate Plumbing Piping Rough - L2

B/T/S - L2

Prime / 1st Coat - L2

Install Drywall Ceilings - L2
Install Window Treatments - L2
Install ACT Grid - L2

Install Electrical Finishes - L2
Install Fire Alarm Finishes - L2

Install Fire Protection & Mechanical Drops to Grid - L2

Install Showers & Lavatories - L2

* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

5
10
5
10
20
12
10
10
10
5
15
5
8
10
4
20
2

04/23/2027
04/23/2027
05/07/2027
04/30/2027
04/23/2027
05/07/2027
05/25/2027
05/25/2027
05/25/2027
06/09/2027
06/09/2027
06/23/2027
06/30/2027
07/13/2027
07/27/2027
08/02/2027
08/30/2027

07/21/2026
07/28/2026
07/28/2026
08/11/2026
08/14/2026
09/04/2026
08/21/2026
09/04/2026
09/04/2026
09/04/2026
09/04/2026
09/04/2026
09/04/2026
09/04/2026
09/04/2026
09/14/2026
10/05/2026
10/05/2026
10/05/2026
10/05/2026
11/03/2026
10/05/2026
10/05/2026
11/10/2026
11/10/2026
11/10/2026
11/16/2026

12/08/2026
01/14/2027
01/14/2027
01/27/2027
01/27/2027
01/27/2027
01/27/2027
02/10/2027
02/10/2027

Finish

04/29/2027
05/06/2027
05/13/2027
05/13/2027
05/20/2027
05/24/2027
06/08/2027
06/08/2027
06/08/2027
06/15/2027
06/29/2027
06/29/2027
07/12/2027
07/26/2027
07/30/2027
08/27/2027
08/31/2027

08/03/2026
08/10/2026
08/10/2026
08/13/2026
08/27/2026
09/11/2026
09/18/2026
09/18/2026
10/02/2026
10/02/2026
10/02/2026
10/02/2026
10/02/2026
10/02/2026
10/02/2026
10/09/2026
11/02/2026
11/09/2026
11/09/2026
11/09/2026
11/09/2026
11/09/2026
11/09/2026
11/13/2026
11/13/2026
12/02/2026
12/07/2026

01/13/2027
01/26/2027
01/26/2027
02/02/2027
02/17/2027
02/17/2027
02/17/2027
03/10/2027
03/10/2027

2026
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I Construction CIEan-
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2776 - Town of Brookline - Pierce School

Activity ID

M8980
M9190
M8990
M9480
M9560
M9570
M8860
M9070
M9690
M11020
M9790
M9180
M8870
M9700
M9680
M9740
M8890
M8970
M11030
M9040
M9830
M9150
M9780
M11040
M11050
M9220
M9840
M9890
M9930
M9910
Level 3
Rough/MEP
M6810
M6770
M7160
M6660
M7380
M7580
M7860
M7590
M7600
M7530
M7540
M7550
M7560
M7570
M7900
M7990
M8280
M8000
M8010
M7960
M7970
M7980
M8380
M8390

Activity Name

Install Light Fixtures- L2

Install RGD Finishes - L2

Install Equipment and Finishes/Radiant Panels - L2
Above Ceiling Inspection - L2

Install Ceiling Tile - Classrooms - L2
Install Ceiling Tile - Comidors - L2

Install Bathroom Tile - L2

Install Wall Tile (Corridors) - L2

Install Resinous Epoxy Flooring - L2
Install Bathroom Plumbing Fixtures - L2
Install Terazzo - L2

Install Toilet Partitions & Accessories - L2
Install Storefronts - L2

Install Carpet - L2

Install Flooring - Resilient - L2

Sealed Concrete - L2

Install Glass & Glazing - L2

Install Millwork (Comidor/Common) - L2
Install Millwork Cabinets & Casework - L2
Install ceiling framing in Project 214 - L2
Install Doors & Hardware - L2

Install ceiling millwork in Project 214 - L2
Install Specialties - L2

Install Countertops - L2

Install Plumbing Fixtures @ Casework - L2
Install Finishes/ Devices/ Controllers - L2
Final Paint - L2

Install Signage - L2

Punchlist - L2

Construction Clean - L2

MEP Risers - L3

Install MEP Hangers & Racks - L3

Early Walls - L3

Layout &Top Track- L3

Install OH Duct Rough - L3

Fit Out Electric Room - L3

Required Air Duct Leakage testing - L3

Install OH Controls Rough - L3

Install OH rough pathways and wiring (LV) - L3
Install OH Mechanical Pipe Rough - L3

Install OH Plumbing Rough - L3

Install OH FP Rough - L3

Install OH Electrical Rough - L3

Frame Interior Walls -L3

Install duct insulation wrap - L3

Layout, Installation of Piping to Equipment (incl. Trim Kits) - L3
Perform Required testing for HVAC piping - L3
Install In-wall Controls rough - L3

Install In-Wall Rough Pathway/ Wirng (LV) - L3
Install In-Wall Blectric Rough - L3

Install In-Wall Pumbing Rough - L3

Install In-Wall Mechanical Pipe Rough - L3
In-Wall Plumbing Inspection - L3

In-Wall Electric Inspection -L3

20
20
20
3
5
5
15
20
6
8
15
10
5
6
10
5
10
20
10
5
10
5
10
5
8
15
10
4
20
2

* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

20
20
20
3
5
5
15
20
6
8
15
10
5
6
10
5
10
20
10
5
10
5
10
5
8
15
10
4
20
2

02/10/2027
02/10/2027
02/10/2027
03/11/2027
03/16/2027
03/16/2027
03/11/2027
03/11/2027
04/01/2027
04/09/2027
04/08/2027
04/22/2027
04/30/2027
04/30/2027
04/30/2027
05/14/2027
05/07/2027
04/30/2027
05/14/2027
05/28/2027
05/21/2027
06/07/2027
05/28/2027
06/14/2027
06/21/2027
06/14/2027
07/01/2027
07/16/2027
07/22/2027
08/19/2027

07/30/2026
07/30/2026
08/13/2026
08/25/2026
09/21/2026
10/05/2026
10/20/2026
10/05/2026
10/05/2026
10/05/2026
10/05/2026
10/05/2026
10/05/2026
10/05/2026
10/27/2026
11/03/2026
12/03/2026
11/03/2026
11/03/2026
11/03/2026
11/03/2026
11/03/2026
12/10/2026
12/10/2026

Finish

03/10/2027
03/10/2027
03/10/2027
03/15/2027
03/22/2027
03/22/2027
03/31/2027
04/07/2027
04/08/2027
04/21/2027
04/29/2027
05/05/2027
05/06/2027
05/07/2027
05/13/2027
05/20/2027
05/20/2027
05/27/2027
05/27/2027
06/04/2027
06/04/2027
06/11/2027
06/11/2027
06/18/2027
06/30/2027
07/02/2027
07/15/2027
07/21/2027
08/18/2027
08/20/2027

08/12/2026
08/12/2026
08/26/2026
09/08/2026
10/19/2026
10/19/2026
10/26/2026
11/02/2026
11/02/2026
11/02/2026
11/02/2026
11/02/2026
11/02/2026
11/02/2026
11/24/2026
12/02/2026
12/09/2026
12/09/2026
12/09/2026
12/09/2026
12/09/2026
12/09/2026
12/14/2026
12/14/2026

ar Apr May Jun Jul Aug Sep Oct Nov Dec

2026

ffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffff
ffffffffffffffffffffffffffffffffffffffffffffffffffff
ffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffff

| | | EE MEPRisers-IL3 |
‘ ! ! Bl Install MEP Hangers & R
‘ ! ! ! ! -‘Eany‘Waua‘ L3 !
0. i i HE Layout&TopTrack-
0 | | HEE InstallOHD
| Flt Out Electri
3 ! ! ! ! I‘ Reqplredﬁ
b : : : : /I Install OH
L . mmE Insfall OH
I Install OH
1 install O
0 1 1| mE Insfal OH
‘ ! ! ! ! B Install OH
I Frarne In
- Insta
- Lay
Pel

|
I In

2027

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
,,,,,, . EEE Install Light Fitures: L2 ;& © 1 |

BB Install RGD Finishes-L2: | | |

;- InstaII EqU|pn1ent ahd Flnishes/Radlaht Panels L2

| Above 'Ceiling Inspectlon L2 . !
1] ‘Install Celllng Tle‘ Classrooms L2

,,,,,,,,,,,,,, B_Instal Ceilng Tie\- Comidors L2 | |

.| EE Install Bathroom Tile -2 | |

B Install Wall Tile (Comidors) - L2
B Install Resinous Epoxy Flooring - L2

| Instal( Bathroom Plumbing Fixtures + L2
,,,,,,,,,,,,,,,, B install Terazzo {12 |
: - Ins‘tall Toilet Part|t|on$ &ACCessones L2
] Inétall Storefronts L2
B Install Carpet L2 | ‘ ‘
@ Instal Floonng Resﬂlent -L2
L ' B Sealed Congcrete : L2 | !
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' Install Glass & Glazing - L2

| | | - Install M|Ilwork (Comdor/Com‘mon)r— L2
Bl Install Millwork Cabinets & Casework - L2
B Install cejling framing; in Project 2114 - L.
B Install Doors & Hardware - L2 |

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

1 1 1 i Install cblllng rnlllwork in PrOJect214 -

| | | | InstaII Spedaltles L2 | |
| lnstall ;Countertop$ L2:
b ! ! ' W Install PIu‘mbing‘Fixtur‘es@‘Case
,,,,,, i | W Instal Finishes/ Devices/ Controlle
! ! : : - F\nal PTamt L2
r r r o InstaII Slgnage L2 ‘
0D e Punohist-l2
! ! ! ! I Construction Clean - L2
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WtRoughil3 || T
ric Room-1L3 | | | | | | | |

ir Duot Leakage testlng L3
Controls Rough L3 !

| rough pathways and wiing (V)-L3 S S
Mechanical Pipe:Rough-L3  © | | 1 |
Plumbing Rough - L3 : ! !
FPRough-13 L
Electrical Rough!- L3 ! ! ! ! !

erior Walb ‘L3 ‘

| duct |nsulat|on Wrap L3 ] ! ‘

out, Ihstallatlon of P|p|ng to Equment (mcl Tnm K|ts) L3

2rform Required testing for HVAC piping - L3 !

tall In-wall Contrals rough - L8

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, EEEE Install In-WallRough Pathway/ Wingi(\V)-L3 © © 0 1
N Install In-Wall Bectrc Rough - L3
Install In-Wall:PumBing Rough - L3

— |
/I Install In-Wall:Mechanical:Pipe Rough L3

B -WaIIPIumbngInspecnon L3

! B Ip-Wall'Electrc Inspection -L3'
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2776 - Town of Brookline - Pierce School

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
15 15 | 12/10/2026 12/31/2026
15 15 | 12/15/2026 01/06/2027
30 30 | 01/07/2027 02/19/2027
8 8 | 02/22/2027 03/03/2027
8 8 | 02/22/2027 03/03/2027
15 15 | 03/04/2027 03/24/2027
15 15 | 03/04/2027 03/24/2027
15 15 | 03/04/2027 03/24/2027
20 20 | 03/18/2027 04/14/2027
20 20 | 03/18/2027 04/14/2027
20 20 | 03/18/2027 04/14/2027
20 20 | 03/18/2027 04/14/2027
20 20 | 03/18/2027 04/14/2027
3 3 1 04/15/2027 04/20/2027
5 5 | 04/21/2027 04/27/2027
5 5 | 04/21/2027 04/27/2027
15 15 | 04/15/2027 05/06/2027
20 20 | 04/15/2027 05/13/2027
6 6 | 05/07/2027 05/14/2027
20 20 | 04/28/2027 05/25/2027
8 8 | 05/17/2027 05/26/2027
3 3 | 05/26/2027 05/28/2027
5 5 |05/26/2027 06/02/2027
5 5 |05/26/2027 06/02/2027
10 10 | 05/26/2027 06/09/2027
10 10 | 05/27/2027 06/10/2027
5 5 | 06/07/2027 06/11/2027
15 15 | 05/26/2027 06/16/2027
10 10 | 06/03/2027 06/16/2027
20 20 | 05/26/2027 06/23/2027
10 10 | 06/17/2027 06/30/2027
5 5 | 06/24/2027 06/30/2027
5 5 | 06/24/2027 06/30/2027
10 10 | 06/24/2027 07/08/2027
5 5 |07/01/2027 07/08/2027
8 8 |07/01/2027 07/13/2027
10 10 | 07/14/2027 07/27/2027
4 4 1 07/28/2027 08/02/2027
15 15 | 08/10/2027 08/30/2027
2 2 |08/31/2027 09/01/2027

Activity ID Activity Name

M8400 HVAC Mechanical Insulation - L3

| M8480 Insulate Plumbing Piping Rough - L3
Finishes

M9000 B/T/S - L3
| M9160 Install Drywall Ceilings - L3
| M9140 Prime / 1st Coat - L3
| M9630 Install Electrical Finishes - L3
| M9640 Install Fire Alarm Finishes - L3
| M9300 Install ACT Grid - L3
| M9450 Install Equipment and Finishes/Radiant Panels - L3
| M9420 Install Fire Protection & Mechanical Drops to Grid - L3
| M9720 Install Showers & Lavatories - L3
| M9440 Install Light Fixtures- L3
| M9620 Install RGD Finishes - L3
| M9770 Above Ceiling Inspection - L3
| M9820 Install Ceiling Tile - Corridors - L3
| M9810 Install Ceiling Tile - Classrooms - L3
| M9310 Install Bathroom Tile - L3
| M9510 Install Wall Tile (Corridors) - L3
| M9870 Install Resinous Epoxy Flooring - L3
| M9860 Install Flooring - Resilient - L3
| M11060 Install Bathroom Plumbing Fixtures - L3
| M9880 Install Carpet - L3
| M9320 Install Storefronts - L3
| M9940 Sealed Concrete - L3
| M11070 Install Millwork Cabinets & Casework - L3
| M9600 Install Toilet Partitions & Accessories - L3
| M9330 Install Window Treatments - L3
| M9650 Install Finishes/ Devices/ Controllers - L3
| M9340 Install Glass & Glazing - L3
| M9430 Install Millwork (Comidor/Common) - L3
| M10000 Install Doors & Hardware - L3
| M9530 Install curved ceiling framing in Project 339- L3
| M11080 Install Countertops - L3
| M9980 Install Specialties - L3
| M9610 Install curved ceiling millwork in Project 339 - L3
| M11090 Install Plumbing Fixtures @ Casework - L3
| M10010 Final Paint - L3
| M10040 Install Signage - L3
| M10710 Punchlist - L3
| M10060 Construction Clean - L3

Specialty Spaces
Multi-purpose Space

M3720 Layout OH MEP Finishes - Multi-purpose Space
| M3740 Install Framing and Drywall at Perimeter Wals - Multi-purpose Space
| M3830 Install OH Plumbing Rough - Multi-purpose Space
| M3840 Install OH FP Rough - Multi-purpose Space
| M3860 Install OH Fire Alarm - Multi-purpose Space
| M3900 Install OH Theatrical - Multi-purpose Space
| M3980 Punchlist & A/E Sign-off Overhead - Multi-purpose Space
| M3850 Install OH Electrical/AV/Telecom - Multi-purpose Space
| M3990 Install Ceiling Supports - Multi-purpose Space
| M4000 Paint OH Structure / MEPs - Multi-purpose Space
| M3970 Install OH Duct Rough - Multi-purpose Space
| M4020 OH Inspection - Multi-purpose Space
| M2940 Build Stage Framing - Multi-purpose Space

10 10 | 07/02/2026 07/16/2026
10 10 | 07/02/2026 07/16/2026
10 10 | 07/17/2026 07/30/2026
10 10 | 07/17/2026 07/30/2026
10 10 | 07/17/2026 07/30/2026
9 9 | 07/24/2026 08/05/2026
9 9 |07/31/2026 08/12/2026
20 20 | 07/17/2026 08/13/2026
10 10 | 08/21/2026 09/03/2026
6 6 | 09/04/2026 09/14/2026
49 49 | 07/31/2026 10/08/2026
5 5 | 10/02/2026 10/08/2026
5 5 | 10/09/2026 10/16/2026

2026

2027

ar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
| ‘ ‘ ‘ ‘ ‘ ‘ HVAC Mechanncal Insulat|on L3; ‘ ‘ ‘

InSUIate PIumbmg Plplng Rough L3

_ B/T/S L3

. Install DrywaII Celllngs L3‘

l ane / 1st Coat L3!

1- r Install Electncal F|n|shes L3r
- Install F|reAIarm F|n|shes L3
I InstaIIACT Grid -1L3

,,,,,,,,,,,,,, BN install Equipment and Finishes/Radiant Panels-L3 |
| InstaII Flre Protectlon & Mechamcal Drops to Grid
. Ihstall Showers & Lavatones L3
. Install Iught E|xture$- L3

B Install RGD Finishes - L3 ‘
1] ‘Above Ceilihg Inspectioh L3:

! ! l‘ InstaII Celllng Tle Comdors‘ L3 !
‘ ‘ I InstaII Celling Tle Classrooms L3
- Install Béthroorn TIe:— L3 !
! BB [nstall Wall Tile (Cofridors) - L3 :

! ! | Ihstall Resinous Epoxy Fl‘oon'ng: L3

- Install FIoonng Reslllent -L3

I‘ InstaII Bathroom ‘Plumblng letures L3

I InstaII Carpet L3 | ! !
- Install Storefronts -L3 ! |
7] Seéled C‘oncret‘e L3

B Install Milwork Cabinets & Casework -

— InstaII T0|Iet Partltlohs & ACCesSOnes -
| Install Wlndow Treatments L3

Bl Install Finishes/ Devices/ Controllers
| I‘nstaII Glass & Glaizing L3

. Install M||Iwork (Comdor/Common)
- Install Doc>rs&Hardware L3

] Install curved celllng framlng in Proj
B Install Countertq)ps L3

| Install Special’dies |,‘3 3

] Install curved ce|||ng m|IIwork in R
. H Install Plumbing Fixtures @ Ca
1 -‘ Final Paint-L3 1

l Install Sig‘nage‘ L3
! - Punchllst L3

1 1 D Install OH Plumblng Rough Multl purpose Space !

0| HR Instal OHFP Rough : Mult
o Install OH Fire Alarm -rMU|tI

B Instal OH Theatrical - Mult

purpoSe Spaoe
purpose Space
-purpose Space

] Punchllst &AJE Slgn-off Overhead - Multl purpose Spaoe

B (nstall OH EIectncal/AV/TeIecom Multl purpose Space

- InstaII Celllng Suppo ts - Multl pUrpose Spaoe

! - F?alnt OH Structure/ MEPS Multl-purpose Space
_ Install OH Dugt Rough - Multi-purpose Space

H OH Inspection - Mulfi-purpose Space !

'l Buid étage :raming - Mfulti-purposefSpaoe
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2776 - Town of Brookline - Pierce School

Activity ID

M3070
M3730
M4050
M3170
M4110
M4070
M4080
M3060
M4030
M4040
M4090
M4130
M4100
M4120
M4230
M4210
M4650
M4200
M4290
M3050
M4280
M4480
M4180
M4260
M4190
M4300
M4330
M4060
M4620
M4610
M4790
M4800
M4780
M4720

Activity Name

Paint Stage Wals - Multi-pumpose Space

Install Acoustical Ceiling Panels - Multi-purpose Space
Final Paint Catwalk & Wals - Multi-pumpose Space
Drapery Pipe and track Install - Multi-purpose Space
Punchlist - Ceiling - Multi-purpose Space

In-wall Electric - Multi-purpose Space

In-wall Plumbing - Multi-purpose Space

Install Duct - Stage - Multi-purpose Space

B/T/S Perimeter Walls -Multipurpose Space

Paint Perimeter Wals - Multi-purpose Space

In-wall HVAC - Multipurpose Space

Install Projector Screen - Stage

Install OH Duct Finishes - Multi-purpose Space

Install Acoustical Sound Panels - Multi-purpose Space
Install Rigging System Lines & Bars - Stage

Install OH Fire Alamm Finishes - Multi-purpose Space
Install acoustic wall panels - Multipurpose Space

Install OH Electrical/AV/Telecom Finishes - Multi-purpose Space
Final Paint Above Ceiling - Multi-purpose Space

Install Stairs - Multi-purpose Space

Install Arbor Rigging System Rails and Loft Block - Stage
Install Misc Handrails - Multi-purpose Space

Install Wood Paneling & Trim - Multi-purpose Space
Install Stage Flooring

Install Lighting Devicing & Trim at Walls - Multi-purpose Space
Install Wood Ceiling Panels - Multi-purpose Space

Install resilient floor - Multi-purpose Space

Install Doors & Hardware - Multi-purpose Space

Install Seating - Multi-purpose Space

Install Theatrical Lighting & Equipment - Multi-purpose Space
Install Stage Curtain - Stage

Install Acoustic Draperies - Multi-purpose Space

Punchlist - Multi-purpose Space

Construction Clean - Multi-purpose Space

Gym / Fitness Center

M1140 In-wall Electric & AV Rough w CMU - Gym

- M1160
- M1170
- M1180
- M1240
- M1210
 M1220
. M1250
- M1230
 M3680
. M3920
. M3760
. M3770
- M3690
4630
- M4880
- M4640
. M4920
- M4950
- M1500

Install Duct & Plumbing Risers at CMU Shafts - Gym
Test & Insulate Duct & Plumbing Risers - Gym
CMU Shaft Enclosures - Gym

Install OH Plumbing - Gym

Install OH Electric & AV - Gym

Install OH FP - Gym

Install OH HVAC Piping - Gym

Install OH Duct - Gym

Prime Paint Exposed MEP/FP & Structure - Gym
Install Balance of Duct - Gym

Install MEP/FP OH Finishes - Gym

Install Acoustic Wall Panels - Gym

Finish Painting - Gym

Install Back Boards & Divider Curtain - Gym
Flooring Acclimation - Gym

Install Gym Flooring - Gym

Install Signage - Gym

Install Window Shades - Gym

Install Resilient flooring - Gym

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start

Dur

8
15
5
15
5
10
10
20
10
5
20
5
20
15
10
10
20
20
3
15
5
10
20
10
10
25
5
10
12
15
5
5
20
4

10/19/2026
10/09/2026
11/02/2026
10/23/2026
11/09/2026
11/02/2026
11/02/2026
10/19/2026
11/02/2026
11/17/2026
11/02/2026
11/24/2026
11/02/2026
11/24/2026
12/02/2026
12/02/2026
11/24/2026
12/02/2026
12/31/2026
12/16/2026
12/31/2026
01/08/2027
12/23/2026
01/08/2027
01/25/2027
01/06/2027
02/08/2027
02/16/2027
02/16/2027
02/11/2027
03/04/2027
03/04/2027
03/04/2027
04/01/2027

02/10/2026 A
04/21/2026
04/28/2026
05/05/2026
05/13/2026
05/26/2026
06/30/2026
06/30/2026
07/15/2026
08/12/2026
09/04/2026
08/21/2026
08/21/2026
09/14/2026
09/21/2026
10/20/2026
10/29/2026
12/21/2026
12/21/2026
12/21/2026

Finish

10/28/2026
10/30/2026
11/06/2026
11/13/2026
11/16/2026
11/16/2026
11/16/2026
11/16/2026
11/16/2026
11/23/2026
12/01/2026
12/01/2026
12/01/2026
12/15/2026
12/15/2026
12/15/2026
12/22/2026
12/30/2026
01/05/2027
01/07/2027
01/07/2027
01/22/2027
01/22/2027
01/22/2027
02/05/2027
02/10/2027
02/12/2027
03/01/2027
03/03/2027
03/04/2027
03/10/2027
03/10/2027
03/31/2027
04/06/2027

04/17/2026
04/27/2026
05/04/2026
05/12/2026
05/22/2026
06/29/2026
07/14/2026
07/14/2026
08/11/2026
08/20/2026
09/08/2026
09/11/2026
09/18/2026
09/18/2026
10/19/2026
10/28/2026
12/18/2026
12/22/2026
12/28/2026
12/28/2026

2026

ar Apr May Jun Jul Aug Sep Oct Nov Dec

-} Paint Stag
EER Install Aco
I Flhal Pa

- Drape

'l Punch
In -wall
Irn -wall
. I‘nstall
= B/TS
B Paint
- In-

! -Ins
I Ins
N

In-wall, Electric & AV Rotigh w/ CMU - Gym
W Install Duct & Plumbing Risers at CMU Shafts
B Test & Insulate:Duct & Plumbing Risers - Gyn

‘| OMU Shaft Enclosures Gym
'l Install OH Plumbmg Gym |

. EEEE Install OH Electric &AV - Gym

! ! - Ihstall QH FR Gym !

! ! Bl Install OH HVAC Piping = Gym

[ Idstall oH Duct - Gym
‘| ‘ane Paint! ExposedM
. I InstallBalance of Dt
I Install MEP/FPOH
[ !nstallAcoustchc

I FinishPainting - G
B instaliBack
M Flooring A

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
eWals MultrpurposeSpaoe ! ‘ ‘ | |
ustrcal Cellrng Pahels Multr-purpoSe Space
nt Caﬁwalk&WaIs Multrpurpose Spaoe
Pipe:and track InstaII ‘Multi-purpose Space

ist - Celllng‘ Multr purpose Spaoe
Electnc Multr purpose Space !
Plumblng Multl—purpOSe Spaoe |
Duct - Stage - Multi-purpose Space :
Perimeter Walks - I\‘/Iut'rp‘urpos‘e Space

PenmeterWaIs Multlapurpose Space

all HVAC Multl purpose Spaoe
all Projector Screen Stage !
all OH Duct Flnrshes Multi- purpose Space

stall Aooustlcal Sound Panels Multl-purpose Spaoe

stall ngglng System L|nes & Bars - Stage ; ! ! !
stall OH Flre AIarrn F|n|shes Multl-purpose Spaoe
Install acoUstlc waII panels MuItl-pUrpose Spaoe : : :
Install OH EIectncaI/AV/Teleoom Frnrshes Multi- purpose Spacer
Final Paint Above Ceiling - Multi-purpose Spaoe ‘

Install Stairs - Multr-purpose Space ; ! ! !
InstaIIArbor ngglng System Ralls and Loft Block Stage
| ‘InstaII MISC Handralls MuItl purpoSe Space
InstaII Wood Panellng & Trim:- Multl purpose Space
,!,‘!n%t,a'!§t?9,eﬁ99nng,:,,,,,l ,,,,, TR S N N
=] Install Lrghtrng Devrcrng & Trim at Walls Multr purpose Space
— Install Wood Cerllng Panels Multl-purpose Spaoe :
] InstaII reslllent floor Multl purpOse Space
! - InstaII Doors & Hardware Multi-purposé Space

| InstaII Seatlng MuIt|+purpose Space !

" H Install Theatncal nghtlng & Equrpment Multr purpose S
Com Install S'tage Curtarn Stage : : o
fl Install At:oustrc Drapenes - Multhpurpose Space :
- Punchllst Multlrpurpose Space

I Constructlon Clean MuIt|~purpose Space

EP/FP&Structure Gym T
ict - Gym ‘ ! ! ! !
Finishes - Gym
J',P?,ne's,ﬁym ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
ym

Boards & D|V|der Curtaln Gym

:cllmatlon Gym

nstall Gym Floonng Gym

Install Signage -Gym ;L
Install Window Shades - Gym

Install Resilient flooring - Gym
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2776 - Town of Brookline - Pierce School
Activity ID

M4940
M4960
M4900
M1470
M3650
M4930
M4990
M4980
M4910
Kitchen

Activity Name

Install Doors & Hardware - Gym

Floor Protection - Gym

Install WallPads - Gym

install scoreboard and shot clock - Gym
Install Mirrors - Gym

Install A/V Equipment- Gym

Punchlist - Gym

Construction Clean - Gym

Install Bleachers/Seating - Gym

M1090 Layout & Frame Interior Walks - Kitchen

M1100
M1110
M1070
M2960
M1080
M3040
M1060
M2970
M3140
M2990
M3310
M3470
M3340
M3510
M3540
M4660
M1150
M3600
M3000
M1120
M3610
M1400
M10870
M3010
M3530
M1540
M3630
M4600
M4730
M4740
Library

Layout & Install Wal Clips - Kitchen

Install Hangers - Kitchen

Install OH Mechanical Pipe Rough - Kitchen
Install OH Plumbing Rough - Kitchen

Install OH FP Rough - Kitchen

Install OH Electrical Rough - Kitchen

Install OH Duct Rough - Kitchen

Install In-Wall Bectric Rough - Kitchen
In-Wall Elecfrical Inspedion -Kitchen

Install In-Wall Pumbing Rough - Kitchen
In-Wall Plumbing Inspection - Kitchen

Install Hoods - Kitchen

Board / Tape / Sand - Kitchen

Prime / 1st Coat - Kitchen

Final Connections to Hoods - Kitchen

install overhead doors - Kitchen

Install Walk-In Cooler/ Freezer& Protect - Kitchen
Install ACT Grid - Kitchen

MEP Drops / Lights to Grid - Kitchen

Above Ceiling Inspection - Kitchen

Wal Tile - Kitchen

Install Temazzo - Kitchen

Install Epoxy Flooring - Kitchen

Flood Ceiling - Kitchen

Install FRP - Kitchen

Install millwork - Kitchen

Final Paint - Kitchen

Install & Connect Food Service Equipment - Kitchen
Install MEP Finishes - Kitchen

Construction Clean - Kitchen

M1800 Install OH & In-wall Plumbing - Library

M1730
M1760
M1810
M1560
M1780
M1770
M1840
M1850
M1890
M1860
M1710
M1720
M1950

Install OH Duct Rough - Library

Above Ceiling Inspection - Library

Install Fire Protection Mains & Branches - Library
Install wood ceiling - Library

Board / Tape / Sand Hard Ceilings - Library
Prime Paint - Ceilings/Soffits - Library

Install Insulation - Ductwork - Library

Install Insulation - Plumbing - Library

Install Insulation - HVAC Piping - Library
Install Lighting - Library

Install AV/Tel-Data/Security Conduit - Library
Install Electrical OH & In-wall Rough - Library
Install Mech/Elec/Plumb/FP Trim - Library

(S, BN, RS Rie-RE CRES)|

o w

LSRES RES REe-RES, RES BN \CRES; Riec R V]

o N
aglanwad

10

* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

2w

LSRES RES REe-RES, RES BN \CRES; Riec R IV]

N N
ol anwad

10

12/21/2026
12/29/2026
12/21/2026
12/29/2026
12/31/2026
01/04/2027
01/11/2027
01/26/2027
12/21/2026

10/05/2026
10/07/2026
10/09/2026
10/19/2026
10/29/2026
11/16/2026
11/16/2026
11/27/2026
01/05/2027
01/12/2027
01/05/2027
01/21/2027
01/15/2027
01/26/2027
02/02/2027
01/28/2027
02/02/2027
02/04/2027
02/17/2027
02/24/2027
03/03/2027
02/24/2027
03/10/2027
03/31/2027
04/05/2027
04/07/2027
04/07/2027
04/14/2027
04/22/2027
05/06/2027
05/13/2027

10/05/2026
10/13/2026
10/27/2026
10/20/2026
10/29/2026
10/29/2026
11/05/2026
10/29/2026
10/29/2026
10/29/2026
11/09/2026
11/03/2026
11/03/2026
11/05/2026

Finish

12/28/2026
12/30/2026
12/31/2026
01/05/2027
01/07/2027
01/08/2027
01/25/2027
01/26/2027
02/01/2027

10/06/2026
10/08/2026
10/16/2026
10/28/2026
11/13/2026
11/25/2026
11/25/2026
01/04/2027
01/11/2027
01/14/2027
01/20/2027
01/25/2027
01/27/2027
02/01/2027
02/03/2027
02/03/2027
02/08/2027
02/16/2027
02/23/2027
03/02/2027
03/04/2027
03/09/2027
03/30/2027
04/02/2027
04/06/2027
04/13/2027
04/21/2027
04/21/2027
05/05/2027
05/12/2027
05/19/2027

10/13/2026
10/26/2026
10/28/2026
11/02/2026
11/04/2026
11/04/2026
11/06/2026
11/12/2026
11/12/2026
11/12/2026
11/16/2026
11/17/2026
11/17/2026
11/18/2026

2026

ar Apr May Jun Jul Aug Sep Oct Nov Dec
| ‘ ‘ ‘ ‘ ‘ 1]

I

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A :’i’iﬁé{alid%’
‘ | | | | I Above Ce

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Install |
Bl Install|
Bl Install |

' B Install

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Install Doors&Hardware Gym ‘ ‘ ‘ ‘
Floor Protection: - Gym

oo B msalWelPads-Gym L
install scoreboard and shot cIock Gym

Install Mirrors Gym‘
] InstaIIA/V Equment- Gym
i Punchllst Gym‘ 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B InstallIn WaII‘EIectlchoqgh Kitchen ! ! ! !
I In WallElectﬁcal |n‘speaion Kitchen ! ! ! !
] Install InWaIIPIumbng Rough K.tcheni ! b
B | In-Wall Plumbing Inspe ction - Ntchen o
' Install Hoods - Kltchen | | |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Board/Tape/Sand - Kitchen
1 Pn"me/1‘st Coét Kit‘chen‘ ! ! ! !
l Flnal Connect|ons tol Hoods Kltchen
I |nsta|| oVer’nead doors Kitchen : :
B Install Walkln Codler/ Freezer & '?fot,e,@t, . ,K,'tpheir) ]
i B Install ACT Grid - Kitchen ! ! !

I MEP Drops/nghtsto Grid - K|tchen !
| Above Ce|||ng lnspect|on K|tchan oo
. E Wal Tik - Kitchen o

,,,,,, . B installTemazzo-Kichen |

! I Install Epoxy Flponng‘ Kitchen !
P 'l Flood Ceiling - Kitchen ! | | |
B Install FRP-Kitchen | | | |
0 |HEE nstalmilwork-Kitchen, | | |
1 1 : B Final Paint - Kitchen | ! 1 !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

b ! - Install & Connect Food Ser\/lce Eqmpment -
"B Install MEP Finishes - Kitchen
! ! ! W Construction Clean - Kitchen !
’D’u’é{ k’dd{;h’ ) i_itiréry R
ling Inspectlon lerary

| InstaII Fire Protectlon Malns&Branches lerary
| Ins‘tallwood oeillng L|brary ‘ ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

}I Prime Paint - Qeﬂmgs/Soffgts Ll‘brary‘

sulation [Ductwdrk Library:
sulatlon Plumblng L|brary
sulation HVAC Plplng lerary

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

\V /Tel- Data/Secunty Conduit - L|brary

install Electrical OH & In:wall Rough‘ Library
/I install Mech/Elec/Plumb/FP Tiim - Library !
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(ltchen
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
M1900 Rough Inspections - Library
| M2000 BIT/S - Library
| M1790 Prime / First Coat - Library
| M1880 Frame Hard Ceilings - Library
| M1750 MEP Drops in Hard Ceilings - Library
| M1820 Install Mechanical Piping - Library
| M1930 B/T/S Hard Ceiling- Library
| M1830 Install ACT Grid - Library
| M1740 Install Radiant Ceiling Panels - Library
| M1870 MEP Drops to Grid - Library
| M1610 Install ACT Tile - Library
| M1590 Install millwork - Library
| M1910 Install Carpet - Library
| M1920 Install Doors & Hardware - Library
| M1570 Install storefronts - Library
| M1630 Finish Paint - Library
| M1620 Install Marker Boards/Tack Boards - Library
| M1960 Construction Clean - Library
| M1970 Complete Punch List - Library
| M10880 Final Clean- Library

Mechanical Room
B1132 Install Bang-its/Pipe Supports - Mechanical Room

| B1123 Rough OH Piping - Mechanical Room
| B1144 Equipment Pads - Mechanical Room
Chiller
B1105 Epoxy at pads complete - Chiller
‘ B1116 Rig/Set in place - Chiller
- B1157 Complete piping - Chiller
‘ B1145 Chemical Feed Equipment/System Fill - Chemical Feed
\ B1146 Vibration Isolation complete - Chemical Feed
\ B1138 Chillers charged/field complete - Chiller
\ B1139 Electrical connections - Chiller
‘ B1177 All insulation/ID completed - Chemical Feed
‘ B1158 Confimm signage - Chiller Leak Detection
‘ B1159 Install signage - Chiller Leak Detection
\ B1120 Controls connections - Chiller
\ B1131 Connections Completed - Chiller
‘ B1150 Duct/Fans installed - Chiller Leak Detection
‘ B1151 Electrical/Controls connections - Chiller Leak Detection
‘ B1162 State Pressure Test Completed - Chiler Leak Detection
~ B1153 Start-up - Chiller
Boiler
B1154 Rig/Set in place - Boiler
‘ B1135 Complete piping - Boiler
‘ B1136 Electrical connections - Boiler
‘ B1167 Control connections - Boiler
- B1148 Start-up - Boiler
Pumps/Tanks
B1149 Rig/Set in place - Pumps/Tanks
‘ B1140 Complete piping - Pumps/Tanks
‘ B1141 Electrical connections - Pumps/Tanks
‘ B1152 Controls connections - Pumps/Tanks
\ B1143 Program Pumps - Pumps/Tanks
\ B1164 Start-up - Pumps/Tanks
Building Controls
B1174 Panels installed

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
5 5 |11/18/2026 11/24/2026
5 5 | 11/25/2026 12/02/2026
5 5 |12/03/2026 12/09/2026
8 8 | 12/03/2026 12/14/2026
5 5 |12/15/2026 12/21/2026
10 10 | 12/15/2026 12/29/2026
5 5 |12/22/2026 12/29/2026
5 5 |12/30/2026 01/06/2027
5 5 |01/07/2027 01/13/2027
10 10 | 01/07/2027 01/21/2027
15 15 | 01/22/2027 02/11/2027
20 20 | 02/12/2027 03/12/2027
5 5 |03/15/2027 03/19/2027
2 2 | 03/22/2027 03/23/2027
5 5 | 04/30/2027 05/06/2027
5 5 | 05/07/2027 05/13/2027
2 2 | 05/14/2027 05/17/2027
2 2 | 05/18/2027 05/19/2027
5 5 |05/20/2027 05/26/2027
5 5 | 05/27/2027 06/03/2027
5 5 |03/30/2026 04/03/2026
20 20 | 04/06/2026 05/04/2026
5 5 | 04/30/2026 05/06/2026
1 1 | 05/07/2026 05/07/2026
5 5 | 05/08/2026 05/14/2026
40 40 | 05/15/2026 07/13/2026
5 5 |07/14/2026 07/20/2026
10 10 | 07/21/2026 08/03/2026
20 20 | 07/14/2026 08/10/2026
10 10 | 08/11/2026 08/24/2026
20 20 | 08/04/2026 08/31/2026
1 1 |09/01/2026 09/01/2026
1 1 | 09/02/2026 09/02/2026
20 20 | 08/25/2026 09/22/2026
1 1 |09/23/2026 09/23/2026
20 20 | 09/03/2026 10/01/2026
20 20 | 10/02/2026 10/30/2026
5 5 | 11/02/2026 11/06/2026
5 5 | 11/09/2026 11/16/2026
5 5 | 05/08/2026 05/14/2026
10 10 | 05/15/2026 05/29/2026
2 2 | 06/01/2026 06/02/2026
5 5 |06/03/2026 06/09/2026
1 1 | 06/10/2026 06/10/2026
5 5 | 05/08/2026 05/14/2026
30 30 | 05/15/2026 06/26/2026
15 15 | 06/29/2026 07/20/2026
15 15 | 07/21/2026 08/10/2026
2 2 | 08/11/2026 08/12/2026
5 5 |08/13/2026 08/19/2026
5 5 |07/21/2026 07/27/2026

2026
ar Apr May Jun Jul Aug Sep Oct Nov Dec
‘ ! ! ! l Roug

7777777777777777777777777777777777777777777777777777

‘-F

7777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777

- Rough OH Plplng Mechanlcal Room
- Eq;urpment PaQS Mechanical Room
vl Epoxyat padscomplete Chrller
1 | ng/Set in place Chiller 1 ‘

7777777777777777777777777777777777777777777777777777

_ Complete piping - Chlller
! ! - Vlbratlon Isolation complete
| 1 : - Chlllerscharged/feld com
i Elediical connections-
/I Allihsulation/ID:comp
‘ ! ! ! ! I Conflrm signage - Ch
1 Install sig‘nage‘ Chille
r r BEEE Controls connect
1 ConnestionsCon
/M Duct/Fans instq
! ‘-‘ Eleq;tncall
I State Pr
l $tart-

7777777777777777777777777777777777777777777777777777

N Rrg/Set in place - Boiler !

Bl Complete piping - Boiler ‘

‘ 1 Elebtﬁcal‘conne‘ctiona‘ Boiler

I Control oonnectlons‘ Boﬂer
: I Start-up Borler ‘

7777777777777777777777777777777777777777777777777777

‘l Rig/Setin pldce Pumps]Tanks‘
_ Complete plplng‘ Pumps/Tanks
! [ EIectncaI connectlons Pump
‘ - CbntrolSoonnectlons Pu

| Start-up Pumps/Tanks

I ! Panels installed !

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
hlnspectlons Lrbrary ‘ ‘ ‘ ‘ ‘ ‘

7777777777777777777777777777777777777777777777777777777777777777777777

'l Prime / First Coat - lerary

rame Hard ‘Celllngs Library

MEP Drops; in Ha‘rd Ceilings 4 Library
Install Mechamcal P|p|ng Lrbrary
B/T/S Hard Cerling L|brary r

7777777777777777777777777777777777777777777777777777777777777777777777

B Install ACT Grid - Library

B Install Radlant Ceiling Panels - lerary
B MEP: Dropa to Gnd lerary
Em Install ACT TlIe IJbrary

,,,,,, B iistalmivork-Lbfay | L
B |InstallCampet - Library ! !

I ‘Install Doors & Hardware - Library

- Install storefronts lerary‘ ! !

'@ Finish Paint - lerary : !
,,,,,, ;,,,,,:,,,,,r,,,,,r,,!,'n@ta,",M@ﬂé@tE@@@S,/Iaﬁlﬁﬁqat(!%;k'b@rv,
i | Construction Cleah - Library

! ! l‘ Complete Punch‘ List - ‘Lrbrary

B Final Clean-Library | !

7777777777777777777777777777777777777777777777777777777777777777777777

B Chemiical Feed Eqmpment/System F|II Chemloal Feed ! |

- ChemlcaI Feed: ! ! ! ! !
plete 4 Chl||el" | | | | | | | | |
,C,h,'"ﬁt,,,,r,,,,,l ,,,,, S S N S ]
leted - Chemical Feed
iller Leak Detecthn ! ! ! ! ! ! !
or Leak Detection
ons - Chlller ! ! ! ! ! ! ! ! !
npleted Chiler | -
lled - Chiller Leak! Detedtlon 1 1 |
,ontrols connectlons ChlIIer Leak Detectlon | !
essure Test ‘Completed Chiler Leak Detedlon ! !
p - Chiller | L

7777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777

S/Tanks
mps/Tbnks

| Program Pumps Pumps/Tanks

Jan

777777

777777

777777

777777

777777

777777

777777

777777
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2776 - Town of Brookline - Pierce School

Activity ID

Building A

B1187 RI work completed - Ground Level

B1169
B1142
B1184
B1168
B1160
B1163
B1165
Building B

Activity Name

RI work completed - Level 1

RI work completed - Level 2

RI work completed - Level 3
Final connections - Ground Level
Final connections - Level 1

Final connections - Level 2

Final connections - Level 3

B1197 RI work completed - Ground Level

\ B1217 RI work completed - Level 1

\ B1237 RI work completed - Level 2

\ B1257 RI work completed - Level 3

‘ B1207 Final connections - Ground Level

‘ B1227 Final connections - Level 1

‘ B1247 Final connections - Level 2

\ B1267 Final connections - Level 3

RTUs

B1088 Structural/Support Steel in place - Roof Top Units (Bldg. A)

| B1095 Structural/Support Steel in place - Roof Top Units (Bldg. B)
| B1089 Rig units in place - Roof Top Units (Bldg. A)
| B1096 Rig units in place - Roof Top Units (Bldg. B)
| B1090 Install roof penetrations - Roof Top Units (Bldg. A)
| B1097 Install roof penetrations - Roof Top Units (Bldg. B)
| B1091 Install roof piping/insulate/ID - Roof Top Units (Bldg. A)
| B1098 Install roof piping/insulate/ID - Roof Top Units (Bldg. B)
| B1092 Electrical connections - Roof Top Units (Bldg. A)
| B1099 Electrical connections - Roof Top Units (Bldg. B)
| B1093 Control connections - Roof Top Units (Bldg. A)
| B1094 Start-up - Roof Top Units (Bldg. A)
| B1170 Control connections - Roof Top Units (Bldg. B)
| B1161 Start-up - Roof Top Units (Bldg. B)

Historic Building

Structure & Shell

Exterior Foundation Improvements

H189010 Install SOE to Bottom of Footing

H189020
H189030
H190360
H189040
H189050

H2140
H2250
H2290
H2390
H2450
H2540
H2590
H2630
H2690
H2730
H2930

Clean & Prep Foundation Walls

FRP New Concrete Walls

Excavate to Bottom of Footing

Install Wate proofing & Protection Board

Install Perimeter Foundation Drainage & Backfill

H1690 SOE/Underpinning for elevator pit - B

Prep elevator pit - B

Pour 2" Mud slab - B

Install vapor barier - B

Pour elevator SOG - B

FRPS Elevator pit - B
Watemproof elevator pit wals - B
Backfill elevator pit - B

Install insulation/ vapor barier - B
Pour SOG elevator pit room - B
Install elevator CMU shaft basement to level 1 - B
SOG trench infills - B

Mechanical Room - Addition

Orig Dur Rem Start

07/28/2026
20 20 | 08/25/2026
20 20 | 09/23/2026
20 20 | 10/22/2026
10 10 | 11/20/2026
10 10 | 12/07/2026
10 10 | 12/21/2026
10 10 | 01/06/2027

20 20 | 07/28/2026
20 20 | 08/25/2026
20 20 | 09/23/2026
20 20 | 10/22/2026
10 10 | 11/20/2026
10 10 | 12/07/2026
10 10 | 12/21/2026
10 10 | 01/06/2027

2 2 1 04/13/2026
2 2 | 04/13/2026
5 5 | 04/15/2026
5 5 | 04/15/2026
10 10 | 04/23/2026
10 10 | 04/30/2026
30 30 | 05/07/2026
30 30 | 05/14/2026
10 10 | 06/19/2026
10 10 | 06/26/2026
10 10 | 07/06/2026

5 5 | 07/20/2026
10 10 | 07/13/2026
5 5 |07/27/2026

06/10/2025 A
5 65 | 10/09/2025A
15 65 | 12/12/2025A
30 65 | 07/21/2025A
15 15 | 06/30/2026
07/22/2026

09/29/2025 A
12/08/2025 A
03/13/2026 A
03/30/2026 A
03/31/2026
04/03/2026
04/09/2026
04/14/2026
04/16/2026
04/21/2026
04/23/2026
04/28/2026

GWNDNNWRAEWN-_22®
A WNNNW AW~ O OO

* CCO04 - Distribution Schedule TASK filter: All Activities

Finish

08/24/2026
09/22/2026
10/21/2026
11/19/2026
12/04/2026
12/18/2026
01/05/2027
01/20/2027

08/24/2026
09/22/2026
10/21/2026
11/19/2026
12/04/2026
12/18/2026
01/05/2027
01/20/2027

04/14/2026
04/14/2026
04/22/2026
04/22/2026
05/06/2026
05/13/2026
06/18/2026
06/25/2026
07/02/2026
07/10/2026
07/17/2026
07/24/2026
07/24/2026
07/31/2026

07/11/2025 A
06/30/2026
06/30/2026
06/30/2026
07/22/2026
07/31/2026

10/20/2025 A
03/06/2026 A
03/13/2026 A
03/30/2026
04/02/2026
04/08/2026
04/13/2026
04/15/2026
04/17/2026
04/22/2026
04/27/2026
05/04/2026

2026
ar  Apr May Jun  Jul Aug Sep Oct Nov Dec

””””””””””””” - "’lil work };bﬁb’lé{éd’ G
- ‘RI workoomplet
| _ RI work col

_ Rl wo
| E Fin

ffffffffffffffffffffffffffffffffffffffffffffffffffff

N S N - ,,R,',"YO[K,CF’J’PPJ?!G@,,Q
: .| EEE Riworkcomplete
- RI work co

011 mm Riw

0 0 M Fn
A |

ffffffffffffffffffffffffffffffffffffffffffffffffffff

b $tn.|ctu‘ra|/Subport Steel ih plaob Roof Tof; Units
| Structural/Support Steel in place - Roof Top Units
] Tng uhlts |njplacer Roof Top Unlts (Bldg A)

B Rig unlts in:place - Roof Top Unlts (Bldg B)

' Install roof penetrations - Roof Top Unks (Bl

| EEEEE nstal roof piping/insulate/ID - Roof
_ Instajl roof :plplnnglnsuIate/IDT Roo!
‘ Bl Elettrical connections;- Roof Top
Bl Electrical connections - Roof Tof
1| Contrdl oonriectioris Rcbof Toy

ffffffffffffffffffffffffffffffffffffffffffffffffffff

o Control oonnectlcms Roof T

| Stal‘t—up RoofTop Uhlts(B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Clean & Prep Fbundafion Walls
FRP New Concrete Walls |
‘ Excavate to Bottom of Footing

'
N Lo [ rpepepenE e S N A

I; Install Perimeter Foun‘datlon

At rp|t B
Prﬁp eIeVator plt B
Hour2" M@@é'ab,, B
" Install vapor bartier - B
I Pour elevator SOG - B
l FRPS Elevatqr pit - B ‘
I Watetpmof elevator p|twals B
1 nstal) [ﬁéulét[aﬁ/ ilé’;{ar’ bamer-B | |
| :Pour SOG elevator pit room B
] Install eIevator OMU shaft basement to Ievel 1
l SOG trench mﬂlls B

I Install roof pénetraﬁions Roof * Top Uh'ts (Bldg. B)

| : : .0 Startup - RoofTop Units (Bldg.

= Install Waterproofng & Protec i

2027
Jan Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec

ound [é&éi ””””””””””””””””””””””””””””””””””
d - Level1
pleted Level2 !

completed - Level3
al connections - Ground Leve)  © 10
inal cbnnet‘:tlonsjr Level 1 r : : :
F|na| cohnectmns Leve|2
| Flnal ‘oonne‘ctlons‘ Level 3

}{”,q}-,e,‘,’?l, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, L ]

d-Level1: | Lo : .

pleted Level2
completed Level3

al connectlons Ground Leve|

Final connections FLevel 1 1 1 00
Fln‘al mﬁnedlans Levelﬁ r : : :

] Flnal oonnectlons‘ Leve|3

(Bldg‘A) A

(Bldg B) | | | | | | | |

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

QA

Top Unis @ldg.A) | | 1o
Top Unis @ag-B)
Unts @ldg.A)
Unts@dg.B) @ @ 1
5 Units (Bldg. A) ! ! ! ! ! ! ! !

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Page 38 of 45
2028
Jan Feb Mar Apr

fffffffffffffffffffff

fffffffffffffffffffff

fffffffffffffffffffff

fffffffffffffffffffff

fffffffffffffffffffff

fffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
H3110 Prep footings column line 20 - Mech Room
| H3490 Prep SOG - Mech Room
| H3500 Pour 2" mud slab - Mech Room
| H3150 FRPS footings column line 20 - Mech Room
| H3210 FRPS foundation wall column line 20 - Mech Room
| H3540 FRPS 6" SOG - Mech Room
| H3440 Backfill inside foundation wall - Mech Room
| H3590 FRPS step foundation walls - Mech Room
| H3650 FRPS 4" SOG - Mech Room
| H3670 FRPS Mechanical curb - Mech Room
| H3760 FRPS window well infills - Mech Room
| H3840 Watempmoof exterior foundation wall - Mech Room
1st Floor
H3680 Install new HSS Steel addition - L1
| H3770 Install elevator CMU shaft level 1 to level 2 - L1
| H3820 Install 1st Floor Floor Framing - L1
| H4090 Install 3/4" floor sheathing - L1
| H4120 Install first floor leave out TJI - L1
| H4560 Install Hurricane Clips - L1
| H4140 Install 3/4" floor sheathing (Leave Out) - L1
| H4160 Install masonry lintels - L1
2nd Floor
H3780 Install new HSS Steel addition - L2
| H3830 Install elevator CMU shaft level 2 to Attic - L2
| H3850 Install second floor framing - L2
| H4080 Install 3/4" floor sheathing - L2
| H4570 Install Hurricane Clips - L2
Attic
H3800 Install new HSS Steel addition - Attic
| H3860 Install elevator CMU shaft - Attic
| H3890 Install hoist beam - Attic
| H3900 Deck/ detail shaft top - Attic
| H3940 Pour light weight concrete shaft cap - Attic
| H3950 Install attic floor framing - Attic
| H4110 Install 3/4" floor sheathing - Attic
| H4130 Install 5/8" roof sheathing - Attic
Existing garage shaft

H2740 FRPS existing door ways - Elev Shaft

| H2940 Install LLV angles - Elev Shaft
| H2990 FRPS 12" slab - Elev Shaft

Underslab MEP Rough

H4430 Excavate & Install Sewer Injector Pit - Underslab MEP Rough Underslab MEP Rough

| H3010 Excavate UG Storm - Underslab MEP Rough
| H3020 Excavate UG Sanitary - Underslab MEP Rough
| H3030 Excavate UG Garage Waste - Underslab MEP Rough
| H3040 Excavate UG Subsurface Drainage - Underslab MEP Rough
| H3340 Install UG Storm - Underslab MEP Rough
| H3350 Install UG Sanitary Piping and Equipment - Underslab MEP Rough
| H3360 Install UG Garage Waste Piping and Equipment -Underdab MEP Rough
| H3370 Install Subsurface Drainage - Underslab MEP Rough
| H3620 UG Plumbing Inspection - Underslab MEP Rough
| H3700 Back Fill UG Storm - Underslab MEP Rough
| H3710 Backfill UG Sanitary - Underslab MEP Rough
| H3720 Backfil UG Garage Waste - Underslab MEP Rough
| H3730 Backfill Subsurface Drainage - Underslab MEP Rough
| H3790 Drill/Dowel/Infill Concrete - Underslab MEP Rough

Orig Dur Rem Start

A ONDNNOOWNINOGODNMDDNDDN

* CCO04 - Distribution Schedule TASK filter: All Activities
Finish

Dur

o

A ONDNNOOIIWNO O O O

12/01/2025 A
02/15/2026 A
02/18/2026 A
03/08/2026 A
03/11/2026 A
04/07/2026
04/09/2026
04/14/2026
04/22/2026
04/24/2026
04/28/2026
05/06/2026

04/30/2026
05/05/2026
07/21/2026
08/11/2026
08/18/2026
08/11/2026
08/21/2026
08/26/2026

05/05/2026
05/11/2026
05/15/2026
06/01/2026
06/08/2026

05/08/2026
05/15/2026
05/19/2026
05/21/2026
05/26/2026
05/28/2026
06/04/2026
06/11/2026

04/23/2026
04/29/2026
05/01/2026

04/09/2026
04/14/2026
04/14/2026
04/14/2026
04/14/2026
04/29/2026
04/29/2026
04/29/2026
04/29/2026
05/28/2026
06/04/2026
06/04/2026
06/04/2026
06/04/2026
06/11/2026

01/16/2026 A
02/17/2026 A
02/18/2026 A
03/11/2026 A
04/06/2026
04/08/2026
04/13/2026
04/21/2026
04/23/2026
04/27/2026
05/05/2026
05/11/2026

05/04/2026
05/08/2026
08/10/2026
08/17/2026
08/20/2026
08/24/2026
08/25/2026
09/09/2026

05/07/2026
05/14/2026
05/29/2026
06/05/2026
06/19/2026

05/12/2026
05/18/2026
05/20/2026
05/22/2026
05/27/2026
06/03/2026
06/10/2026
06/16/2026

04/28/2026
04/30/2026
05/07/2026

04/13/2026
04/28/2026
04/28/2026
04/28/2026
04/28/2026
05/27/2026
05/27/2026
05/27/2026
05/27/2026
06/03/2026
06/10/2026
06/10/2026
06/10/2026
06/10/2026
06/24/2026

ar Apr May Jun Jul
ngs oolumn Ilne 20 -Mech; Room

2026

OG Mech Room
rf p mud slab - Mech Room |
F PS footlngs column Ilne 20 - Mech Room

FRPS foundat;on waII oolumn line 20 - Mech‘ Room

I FRPS 6" SOG Mech Room
I Backﬁll |nS|de foundatlon Wall Mech Room
l FRPS step foundatlon waIIs Mech Room

FRPS 4" SOG Mech Room

I‘ FRPS Mechanical curb - Mech Room

B FRPS window well infills - Mech Room !

] Wabmbd e*terbr}fwnd:ation v:vall -Mech Room |

Install new HSS Steel addition - L1
,,,,,,,,, ',’1%@,",?',9‘@@9",9,“/'9 ,Sh?ft,',e,",e,' ,1, ,t‘,’,',e,"?,' 2+
InstaII1st FIoorFIoorFramlng L1 ! ! 1 1 1 1 1 1
' InstaII 3/ "fI00rsheath|ng L1 : : : : : : : : : :

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Jul

2027

Aug Sep Oct Nov Dec

D }I‘InstallflrstfloorleaveoutTJI—‘L1} A

- Install Huricane Clips 1L1 ! ! ! ! ! ! ! ! !
Install 3/4" floor sheath ng Leave Out ! ! ! ! ! ! ! !

Install néw HSS Steé| addi:tion - Lz

m Install second ﬂoorfra‘ming ‘L2

- InstaII masonry linte

Install elevator CMU shatft level 2 to Attic-L2  © ! ! |

] Install 3/4"ﬂoorshea1h|ng L2 |
| ‘InstaII HumCane Cllps L2 1

Install 1 n‘ew HSS Stéel addition ‘Attic
lnstall elevator CMU shaft At’qlc
InstaII hoist beam Attic. ! :
Deck/ deta|| shaft itop - Att|c :

I Pourllght welght concfete shaft cap - Att

- Install attjc floor framlng Attlc
'l Install 3/4" floor sheathing - Attic
" B Install 5/8" raof sheathing - Attic

n FRF%S existing djoor ways - Elev SHaft

Install LLV angles - Elev Shaft

. FRPS12"sIab EIevShaft —

X Excavate & Ihstall $ewer3lnject9r Pit Undarslab
Bl Excavate UG Storm - Underslab MEP Rough
Bl Excavate UG Sanitary:- Underslab MEP;Roug

Bl Excavate UG Garage Waste - Underslah MER Rough

] Excavate UG Subsurface Dralnage Undersla
_ Install uG Storm Underslab MEP Roug

bMEPRough . .
hooL |

¥ Install uG Samtary Plpgng an‘d Equlpmert Unherslab MEi3 Rough

I Install UG Garage Waste Piping and Eq

pment -Undersiab MEP Rough

,,,,, BN install Subsurface Drainage : Undersiab MEP Rough
I UG Plumblng Inspectlon Underslab EP Rough
I Back F|II uG Storm Underslab MEP ough
I Backﬁll UG Sanltary Underslab MEP| Rough |
‘I Backfil UG Garage Waste Undersiab MEP:Rough
'l Backfill Subsurface Drainage - Underglab MEP Rough

. I | DrillDowel/infill Concrete - Underslab MEP Rough
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2776 -

Town of Brookline - Pierce School

Activity ID Activity Name

H3920 New Domestic Water Seniice into Building - Underslab MEP Rough

Envelope
Roofing

H1100 Roof Blocking

H1130 Install Roof Ladders
H2280 Install AVB - /B High Roof
H2400 Roofing /B High Roof
H2080 Install AVB R oof

H2260 Roofing (Addition)

H2920

Abatment Windows - L2

H190400 Demo Existing Brick at Bridge

H190380 Blocking Windows - L2
H190370 Abatment Windows - L1

H2910 Install Historic Windows - L2

H190390 Blocking Windows - L1
H190350 Install Historic Windows - L1

West Elevation

H1180 Fire Stopping at Slab Edge - West

H1160 Install Exterior Framing, Sheathing & Window Blocking - West
H2310 Install Vapor Barrier - West

H2550 Install Window Fins - West

H2890 Field Measure Curtainwall - West

H2900 Install Granite Band - West

H3080 Install AVB Flashing - West

H2870 Install Masonry Facade - West

H3190 Install Windows & Curtainwall - West

H3750 Install Sealant Pass #1 - West

H3740 Field Measure - Metal Panels - West

H3930 Install Back-up System - Metal Panels - West
H4210 Install Metal Panels - West

Interior Construction

Stairs

H1980 Install Wall Faming - Stair8

H1970 Complete OH Rough - Stair 8

H2230 Overhead Punchlist - Stair 8

H2150 B/T/S - Stair 8

H2380 Prime & 1st Coat - Stair 8

H2090 Install Ceiling Grid - Stair 8

H2410 Install handrail - Stair 8

H1950 Install Stair Treads - Stair 8

H2530 Final Paint Railings, risers and walls - Stair 8
H2130 Install Ceiling tiles - Stair 8

H4460 Install Wall Framing - Stair9

H4470 Complete OH Rough - Stair 9

H4480 Overhead Punchlist - Stair 9

H4490 B/T/S - Stair 9

H4500 Prime & 1st Coat - Stair 9

H4510 Install Ceiling Grid - Stair 9

H4520 Install handrail - Stair 9

H4530 Install Stair Treads - Stair 9

H4540 Final Paint Railings, risers and walls - Stair 9
H4550 Install Ceiling tiles - Stair 9

Elevator

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start

S TWINDNDDNDDNOWNW

= W NDNNNDNOOWNW

Dur

S TWINDNNDDNDDNOWNW

= W NDNDNNDNOOWNW

06/25/2026

06/11/2026
06/17/2026
06/17/2026
06/22/2026
07/02/2026
07/14/2026

03/23/2026 A
04/06/2026
04/01/2026
04/06/2026
04/15/2026
04/15/2026
04/30/2026

06/01/2026
06/01/2026
06/15/2026
06/29/2026
07/14/2026
07/14/2026
07/21/2026
07/14/2026
07/28/2026
09/09/2026
09/09/2026
09/30/2026
10/29/2026

07/07/2026
07/14/2026
07/16/2026
07/16/2026
07/23/2026
07/27/2026
07/27/2026
07/29/2026
07/31/2026
08/05/2026

07/10/2026
07/15/2026
07/17/2026
07/17/2026
07/24/2026
07/28/2026
07/28/2026
07/30/2026
08/03/2026
08/06/2026

Finish

07/01/2026

06/16/2026
06/18/2026
06/19/2026
07/01/2026
07/13/2026
08/03/2026

04/03/2026
04/07/2026
04/14/2026
04/17/2026
04/29/2026
04/29/2026
05/13/2026

06/09/2026
06/12/2026
07/13/2026
07/13/2026
07/15/2026
07/20/2026
07/27/2026
08/17/2026
09/08/2026
09/10/2026
09/15/2026
10/28/2026
12/11/2026

07/09/2026
07/15/2026
07/20/2026
07/22/2026
07/24/2026
07/28/2026
07/28/2026
07/30/2026
08/04/2026
08/05/2026

07/14/2026
07/16/2026
07/21/2026
07/23/2026
07/27/2026
07/29/2026
07/29/2026
07/31/2026
08/05/2026
08/06/2026

2026
ar Apr May Jun Jul Aug Sep Oct Nov Dec
B New Domestic Water Service nto

,,,,,,,,,,, B RoofBockng
lnstall Roof Laddérs
1 InstaIIAVB /B ngh Roof
I Rooﬁng /B ngh Roof
}- IhstaIIA\/B Roof

- Rooflng (Addltlon)

il Démo E:xisting: Bn'ckiat Brioge
[ Blocking Windows -L2
1 | Abatmenthdows L1

m Install Hlstoch\llndows L2

. Blocklng WIndOWS L1
m Ihstall Hlstonc Wlndows L1

T Abétmenft Windovm -:L2

S B Fire Stopping at SJ@P,E@Q%;W%%L
; ! | Instal Exteﬁof Frarﬁing S‘heath‘ing &
‘ | . Install VaporBamer -West
- Install Wlndow Flns West

| B nstalGranite Band -West _
‘ m Insta‘IIAVB‘FIash‘ing -West
| I nstall Masonry Fapade

0| EEEER Instal Windows &C

| InstaIIWaIIFramlng Sta|r8

| ‘ o Complete OH Rough Stalrs
[} ‘Overhead Punchllst Sta|r8
3 1 ‘ ‘ 1} B/T/S Stali‘8 ‘ 1
N ‘,,,,,,‘,,,,',,ane,&,i,st99??,%'16,,,
! I‘ Install Ce|I|ng Gnd - Stair 8
| ! ! I Install handrall Sta|r8

l Install StairTreads Sta|r8

; ! ! ! ! InstaII Celllng tnles Sta|r8

ST A | InstaIIWaIIFramlng Sta|r9

O Complete OH Rough Sta|r9

0§ Overhead Ffunchlgst Syalrg

,,,,,,,,,,,,,,,,,,,, moeTS-Swry
I Prime & 1st Coat - Stair 9

I Install Ceiling Grid - Stair 9

| Instéll han‘drall ‘Stalrs‘D

1 Install Staerreads Stalr 9

' Install Celllng t||es $ta|r9

| Fleld Measure Curtalnwall West

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Buiding - Underskhb MEP Rough ! ! !

“West L0
urtaanaII -‘West : 1 1 1 1 1 1 1 1

‘ i | InstaII Sealant Pass #1 - West
| Fleld Measure Metal Panels w-West | !

- Flnal Palht Ralllngs hsers and wélls - Stair 8

1 Final Paint Ralhngs risers and walls Sta|r9
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Activity ID

Elevator 3

| H4150
| H4220
| H4230
| H4240
H4280
| H4310
| H4360
Attic
MEP Rough

H3320
H1120
H3410
H3420
H3400
H3330
H3600
H3640
Finishes

H3870

| H4100

| H4170

Level 2
MEP Rough
H190250
H190260
H190270
H190280
H190290
H4580
H4590
H4600
H4610
H4620
H4630
H4640
H4670
H4680
H4650
H4660
H4690
H4700
H4710
Finishes
H4720
H4730
H4740
H4750
H4760
H4770
H4790
H4800

2776 - Town of Brookline - Pierce School

H3880 Install rails/platform/equipment - Elevator 3

Elevator Inspections

Activity Name

Set fronts - Elevator 3

Close in fronts - Elevator 3
Build car and finishes - Elevator 3
Adjust/test/inspect - Elevator 3

Pre-Inspection - Elevators - Building
Prep for Elevator Inspections - Building
Elevator - State Inspections (OT Inspection) - Building

H3310 Install OH Duct Rough (Exhaust and Louvers)- L4

Install OH Electrical Rough - L4
Demo Existing Vents through roof/ coordinate with Roofing - L4
Install Piping and Controls Humidity Sensor - L4
Install Lights, OS, Exits - No Ceilings in attic - L4
Install OH FP Rough & Heads (Drysystem)- L4
Install In-Wall Blectric Rough - L4

Rough Inspection - L4

Electrical - Provide and install heat trace system - L4

H3810 Install light fixtures/occupancy sensors - L4

Install roof hatch/guards - L4
Install waterproofing - L4
Insulate attic - L4

Frame Exterior Wals - L2

MEP Rough-in Exterior Walls - L2

Rough-in Inspection Exterior Walls - L2
Spray Foam Exterior Walls - L2

Install Ignition Barrier - L2

Layout & Top Track Interior Walls - L2

Install OH Duct Rough - L2

Install OH Mechanical Pipe Rough - L2
Install OH Plumbing Rough - L2

Install OH Electrical Rough - L2

Install Radiant Panel in Ceiling

Install Door Frames & Interior Framing - L2
Install DAS/ BDA Wiring and Equipment - L2
Install Fire Alarm Rough - L2

Install In-Wall Blectric Rough - L2

Install In-Wall Pumbing Rough - L2

Install Technology / AV/ Security - Rough - L2
In-Wall Electric Inspection -L2

In-Wall Plumbing Inspection - L2

B/T/S - L2

Place Gypcrete - L2

Cure Gypcrete - L2

Prime / 1st Coat - L2

Install ACT Grid - L2

Install Fire Protection & Mechanical Drops to Grid - L2
Install Light Fixtures- L2

Install Equipment and Finishes/Radiant Panels - L2

Orig Dur Rem Start Finish

07/23/2026 08/19/2026
5 5 |08/20/2026 08/26/2026
3 3 | 08/27/2026 08/31/2026
10 10 | 08/27/2026 09/10/2026

09/28/2026 10/07/2026

5 5 | 07/14/2027 07/20/2027
5 5 |07/21/2027 07/27/2027
5 5 |07/28/2027 08/03/2027

5 5 09/10/2026 09/16/2026
5 5 09/10/2026 09/16/2026
5 5 |09/10/2026 09/16/2026
5 5 |09/17/2026 09/23/2026
5 5 |09/17/2026 09/23/2026
15 15 1 09/17/2026 10/07/2026
20 20 | 09/10/2026 10/07/2026
1 1 1 10/08/2026 10/08/2026

10/09/2026 10/23/2026

* CCO04 - Distribution Schedule TASK filter: All Activities

5 5 |10/26/2026 10/30/2026
5 5 | 11/02/2026 11/06/2026
10 10 | 11/09/2026 11/23/2026
5 5 | 11/24/2026 12/01/2026
10 10 | 06/22/2026 07/06/2026
10 10 | 07/07/2026 07/20/2026
3 3 1 07/21/2026 07/23/2026
10 10 | 07/24/2026 08/06/2026
10 10 | 08/07/2026 08/20/2026
5 5 |08/21/2026 08/27/2026
15 15 | 08/28/2026 09/18/2026
15 15 | 08/28/2026 09/18/2026
15 15 | 08/28/2026 09/18/2026
15 15 | 08/28/2026 09/18/2026
10 10 | 09/21/2026 10/02/2026
10 10 | 09/21/2026 10/02/2026
10 10 | 10/05/2026 10/19/2026
10 10 | 10/05/2026 10/19/2026
15 15 | 10/05/2026 10/26/2026
15 15 | 10/05/2026 10/26/2026
15 15 | 10/05/2026 10/26/2026
3 3 1 10/27/2026 10/29/2026
3 3 1 10/27/2026 10/29/2026
15 15 | 10/30/2026 11/20/2026
8 8 | 11/23/2026 12/03/2026
3 3 | 12/04/2026 12/08/2026
5 5 |12/09/2026 12/15/2026
15 15 | 12/16/2026 01/07/2027
5 5 01/08/2027 01/14/2027
5 5 01/08/2027 01/14/2027
10 10 | 01/08/2027 01/22/2027

2026

ar Apr May Jun Jul Aug Sep Oct Nov Dec

— ‘Installlrails/dlatforrh/equ
_,,,,l,,,,,,,,,,J,,,,,L,,!,_,Set,fr?n,ta,E',e,vaét,qri
Bl Build car and finish
! ] Adjust/tést/ins

B Close in fronts - EIev{orS

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,, B install OH Dudt Re
' B Install OH Electricd
| Demo‘Existihg Ver
1 | ‘Install Plplng and
0 0 1 | B InstallLights, OS
Ll | = nstal OHFP
‘ ! ! ! . I Install In-Wall
. . . . 1 Roughlnspeg
S R | iElecth'cal-f

T s
'l  Insta

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

pment: - EIe%vatorQi’:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

s - Elevator 3
ect - Elevator 3 '

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I ! Prep for ELevator Inspe‘zctlonC
B Elevator - State Inspections

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Rough L4
nts through roof/ ooordlnate \Mth Rooflng L4
Controls Humldlty Sensor L4 ! !
EX|ts No Celllngs in attlc L4 : : : : : :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Hectric Rough - L4 ! ! ‘ ! ‘
ton-La L0
brovide and install heat trace éysterﬁ L4 ! ! | 1

b%hfétéhfléﬁérasf 7L74Wi 77777 F N A A R
| waterproofing - Li4

0 B nsllateattic-L4 10

- Frame Extenon WaISw L2 !

' MEP Rough—m E)qtenor Walls
1 Rough—ln Inspectlon Extenor
- Spray FOam Extenor Walls
= InstaII Ignltlon Bamer L

'
N Lo [ R [

I‘ Layout & Top Track Int
- B install OH Duct Re
1 1 ‘ : : [ Install OH Mechar
B Instal OH Plumbir

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

: ; ; ! ! o Install Radiant

. Ins’dall Door Fra
- lnstall DAS/

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . Install In\
1 ! ! ! ! ! 'H: Install In-W
‘ ! ! ! /I ' Install Tech
o | | | | | In-Wall El

I In-Wall PI

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

L2 . : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Wals-L2 @
N S U S SN S AN S N S
erior Walls -L.2 ! ! ! !
ugh-L2 1
ical P(pe Rough L2 ‘ ‘ ‘ ‘ ‘ 1
saaél’,acgj.i.ag”j ””” A N A
mes & Interior Frafning L2 ! ! ! !
BDAWmng and Equment L2 ! ! ! ! !

- InstalleeAlarmRough L2‘ o

allPIumbngRoughLQ 77777 T
nology / A\// Secunty Rough L2 ! ! ! !
tnclnspectlon L2 : :
mbng Inspect|on L2 ‘ ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

3 | !‘?F?'JAPT, ,G,']‘?, T TR SO NS SO U S
B Install Fire Protection & Mechanlcal Drops to Gnd L2 :
] InstaII L|ght F|xtures- L2 | ! !

B Install Eqmpment and Flnlshes/Radlant Panels L2 !
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name

H4810 Above Ceiling Inspection - L2
| H4780 Install Bathroom Tile - L2
| H4840 B/T/S Ceiling - L2
| H4820 Install Ceiling Tile Classrooms - L2
| H4830 Install Ceiling Tile Corridors - L2
| H4850 Install Resinous Epoxy Flooring - L2
| H4870 Install Carpet - L2
| H4860 Install Flooring - Resilient - L2
| H4880 Install Plumbing Fixtures - L2
| H4920 Install Wall Tile - L2
| H4910 Install Doors & Hardware - L2
| H4930 Install Glass & Glazing - L2
| H4900 Install Millwork - L2
| H4890 Final Paint - L2
| H4940 Install Countertop - L2
| H4960 Install Signage - L2
| H4980 Install Toilet Partitions & Accessories - L2
| H4970 Install Window Treatments - L2
| H4950 Install Specialties - L2
| H4990 Construction Clean - L2
| H5140 Punchlist - L2

Level 1

MEP Rough
H190200 Frame Exterior Wals - L1
H190210 MEP Rough-in Exterior Walls - L1
H190220 Rough-in Inspection Exterior Walls - L1
H190230 Spray Foam Exterior Walls -L1
H190240 Install Ignition Barrier - L1

|
|
|
|
| H1710 Layout & Top Track Interior Walls - L1
| H3220 Install OH Duct Rough - L1
| H3230 Install OH Mechanical Pipe Rough - L1
| H3240 Install OH Plumbing Rough - L1
| H3250 Install OH Electrical Rough - L1
| H3570 Install Radiant Panel in Ceiling
| H1910 Install Door Frames & Interior Framing - L1
| H3280 Install DAS/ BDA Wiring and Equipment - L1
| H3290 Install Fire Alarm Rough
| H3300 Install Technology / AV/ Security - Rough
| H3260 Install In-Wall Bectric Rough - L1
| H3270 Install In-Wall Pumbing Rough - L1
| H3550 In-Wall Electric Inspection -L1
| H3560 In-Wall Plumbing Inspection - L1
Finishes
H1700 B/T/S - L1
| H1730 Place Gypcrete - L1
| H1740 Cure Gypcrete - L1
| H2210 Prime / 1st Coat - L1
| H2330 Install ACT Grid - L1
| H2470 Install Fire Protection & Mechanical Drops to Grid - L1
| H2500 Install Light Fixtures- L1
| H2510 Install Equipment and Finishes/Radiant Panels - L1
| H2700 Above Ceiling Inspection - L1
| H2220 Install Bathroom Tile - L1
| H2970 B/T/S Ceiling - L1
| H2960 Install Ceiling Tile Corridors - L1
|

H3130 Install Resinous Epoxy Flooring - L1

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
3 3 | 01/25/2027 01/27/2027
15 15 | 01/08/2027 01/29/2027
3 3 1 01/28/2027 02/01/2027
5 5 |01/28/2027 02/03/2027
5 5 |01/28/2027 02/03/2027
5 5 |02/02/2027 02/08/2027
3 3 | 02/04/2027 02/08/2027
5 5 | 02/04/2027 02/10/2027
5 5 |02/09/2027 02/16/2027
5 5 |02/11/2027 02/18/2027
10 10 | 02/11/2027 02/25/2027
10 10 | 02/11/2027 02/25/2027
15 15 | 02/11/2027 03/04/2027
5 5 |02/26/2027 03/04/2027
5 5 |03/19/2027 03/25/2027
2 2 | 03/26/2027 03/29/2027
5 5 |03/26/2027 04/01/2027
8 8 |03/26/2027 04/06/2027
10 10 | 03/26/2027 04/08/2027
2 2 | 04/09/2027 04/12/2027
5 5 | 04/13/2027 04/20/2027
10 10 | 08/25/2026 09/08/2026
10 10 | 09/09/2026 09/22/2026
3 3 | 09/23/2026 09/25/2026
10 10 | 09/28/2026 10/09/2026
10 10 | 10/13/2026 10/26/2026
5 5 |10/27/2026 11/02/2026
15 15 | 11/03/2026 11/24/2026
15 15 | 11/03/2026 11/24/2026
15 15 | 11/03/2026 11/24/2026
15 15 | 11/03/2026 11/24/2026
10 10 | 11/25/2026 12/09/2026
10 10 | 11/25/2026 12/09/2026
10 10 | 12/10/2026 12/23/2026
10 10 | 12/10/2026 12/23/2026
15 15 | 12/10/2026 12/31/2026
15 15 | 12/10/2026 12/31/2026
15 15 | 12/10/2026 12/31/2026
3 3 | 01/04/2027 01/06/2027
3 3 | 01/04/2027 01/06/2027
15 15 | 01/07/2027 01/28/2027
8 8 | 01/29/2027 02/09/2027
3 3 1 02/10/2027 02/12/2027
5 5 |02/16/2027 02/22/2027
15 15 | 02/23/2027 03/15/2027
5 5 |03/16/2027 03/22/2027
5 5 |03/16/2027 03/22/2027
10 10 |03/16/2027 03/29/2027
3 3 1 03/30/2027 04/01/2027
15 15 | 03/16/2027 04/05/2027
3 3 | 04/02/2027 04/06/2027
5 5 | 04/02/2027 04/08/2027
5 5 | 04/06/2027 04/12/2027

ar Apr May Jun Jul Aug Sep Oct Nov Dec

2026
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I‘ Above Ceiling Inspection -L2 ! ! !
(B installBathoom Te<l2 o G
0 B/T/S Celling-L2 ‘
- Install Ceiling Ti Tle Classrooms L2
] Install Celllng Tle Coridors - L2‘
@ Install Resinous Epoxy Flooring!- L2
,,,,,, B InstallCapet-12 © |\ 0|
'l Install Flooring - Resilient: - L2 |
. B Install Plumbing Fixtures - L2
' B Install Wall Tile - L2
. Hl Install Doars & Hardware - L2
,,,,,, BB install Glass & Glezng-L2 | | L 1|
. I Install Millwork - L2
| Flnal Paint - L2 ‘

B Install Countertop L2
I Install Slgnage 2 : :
,,,,,, _ B install Tolet Partions & Accessores -L2 |
B Install Window Treatments:- L2 |
- Install Speualhes L2 ! !
! ! | C,onstruchon Clean:- L2 ! ! !
! ! I Punchllst L2 ! ! ! !

0 B FameBxterorWals-L1:

' I 'MEP Rough-in E

xterior" Walls L1

. ¥ Rough—in Ihspecnon ExtenorWaIIs L1

7777777777777777777777777777777777777777777777777777

- Layout &
T ! ! ! ! ' Insta
. . . 1 HH Insta
1 1 1 1 1 1 1 B | Insta

7777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777

» I Install Ignition Barier - L1

B Spray Foam ExteriorWalls-L1! | i 00

7777777777777777777777777777777777777777777777777777777777777777777777

Top Track Intenor‘WaIIs -L1
| OH Duct Rough L1 3 ! ! ! ! ! !
| OH Mechanical Plpe Rough L1 : : : : 1
|OH Pumping Rough<L1 1 1 =
I OH Electrical Rough -L1 1 1 1 1 1 1
tall Radlant Panel in Celllng ! ! !
Etall Door Frames & Intenor Framlng L1 !
Install DAS/ BDAWmng and Equment L1

Install Fire Alarm Rough : : ‘ 1

7777777777777777777777777777777777777777777777777777777777777777777777

Install In-Wall Electric Rough - L1

1 E Install Te¢chnology / AV/ Security -Rough

7777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777

Instéll InWaIIHumbﬁg Rough L1 3 ; | |
I IniWall Blectrc Inspecton’-L1 |+ | 1
I InWaIIPIumbthnspecum L1‘ 1 1 1 1 1

7777777777777777777777777777777777777777777777777777777777777777777777

o= esu i o
B Place Gypcrete - L1 ! ! ! !
I I Cure Gypcrete - L1
,,,,,, . B Prime/1stCoat-L1 | . . .|
B |hstall ACT Grid - L1 ‘ | | ‘ 1
] InstaII Fire F’rotecﬁon & Mechanlcal Drops to Gnd L1
] Instal| Light F|xtures- L1 | |
m Install Equlpment and; Flnlshes/Radlant Panels L1
! Ab0ve Celllng Inspectlon L1
e Install Bathroom Tile - L1
] B/T/S Ceiling - L1 ! !
fl Install Ce|||ng Tle Comdors L1

‘B Install Resinous Epoxy FIoonng‘ L1 |

Jan
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2776 - Town of Brookline - Pierce School

Activity ID

H2950
H3140
H3120
H2490
H2570
H2340
H2370
H2480
H3170
H2560
H3390
H2580
H2360
H2350
H2420
H3450
Basement

MEP Rough

H190300
H190310
H190320
H190330
H190340
H5000
H5010
H5020
H5030
H5040
H5050
H5060
H5090
H5100
H5070
H5080
H5110
H5120
H5130
Finishes
H4200
H4260
H4290
H4320
H4400
H4300
H4350
H4410
H4250
H4270
H4420
H4450
H5150
H4440

Activity Name

Install Ceiling Tile Classrooms - L1
Install Carpet - L1

Install Flooring - Resilient - L1
Install Wall Tile - L1

Install Plumbing Fixtures - L1
Install Doors & Hardware - L1
Install Glass & Glazing - L1

Install Millwork - L1

Final Paint - L1

Install Countertop - L1

Install Signage - L1

Install Toilet Partitions & Accessories - L1
Install Window Treatments - L1
Install Specialties - L1

Punchlist - L1

Construction Clean - L1

Frame Exterior Wals - B

MEP Rough-in Exterior Walls - B
Rough-in Inspection Exterior Walks - B
Spray Foam Exterior Walls - B

Install Ignition Barrier - B

Layout & Top Track Interior Walls - B
Install OH Duct Rough - B

Install OH Mechanical Pipe Rough - B
Install OH Plumbing Rough - B

Install OH Electrical Rough - B

Install Radiant Panel in Ceiling

Install Door Frames & Interior Framing - B
Install DAS/ BDA Wiring and Equipment
Install Fire Alarm Rough

Install In-Wall Bectric Rough - B

Install In-Wall Pumbing Rough - B

Install Technology / AV/ Security - Rough
Rough Electric Inspection - B

In-Wall Plumbing Inspection - B

B/T/S -B

Install RGD Finishes - B
Prime / 1st Coat - B
Install Fire Protection - B

Install Equipment and Finishes/Radiant Panels - B

Install Light Fixtures - B
Install Fire Alarm Finishes - B
Install Wood Flooring - B
Install Flooring - Resilient - B
Install Doors & Hardware - B
Final Paint - B

Install Signage - B

Punchlist - B

Construction Clean - B

New Mech Room

H1720
AHU-5

H1670 Rig NewAHU-5 into basement Level - AHU-5

Mechanical Room Fit Out

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start

Dur
5 5 1 04/07/2027
3 3 1 04/14/2027
5 5 1 04/14/2027
5 5 1 04/22/2027
5 5 1 04/29/2027

10 10 | 04/22/2027
10 10 | 04/22/2027
15 15 | 04/22/2027

5 5 | 05/06/2027
5 5 | 05/27/2027
2 2 | 06/04/2027
5 5 | 06/04/2027
8 8 | 06/04/2027
10 10 | 06/04/2027
5 5 |06/16/2027
2 2 | 06/23/2027

10 10 | 05/05/2026
10 10 | 05/19/2026
3 3 | 06/03/2026
10 10 | 06/08/2026
10 10 | 06/22/2026
5 5 | 07/07/2026
15 15 1 07/14/2026
15 15 1 07/14/2026
15 15 | 07/14/2026
15 15 | 07/14/2026
10 10 | 08/04/2026
10 10 | 08/04/2026
10 10 | 08/18/2026
10 10 | 08/18/2026
15 15 | 08/18/2026
15 15 | 08/18/2026
15 15 | 08/18/2026
3 3 1 09/09/2026

3 1 09/09/2026

7 7 | 09/14/2026
3 3 | 09/23/2026
5 5 09/23/2026
5 5 1 09/30/2026
10 10 | 09/30/2026
10 10 | 09/30/2026
10 10 | 10/15/2026

5 5 |10/29/2026
5 5 | 11/05/2026
5 5 | 11/10/2026
10 10 | 11/18/2026
2 2 | 12/03/2026
5 5 |12/07/2026
3 3 | 12/14/2026

2 2 | 04/28/2026

Finish

04/13/2027
04/16/2027
04/21/2027
04/28/2027
05/05/2027
05/05/2027
05/05/2027
05/12/2027
05/12/2027
06/03/2027
06/07/2027
06/10/2027
06/15/2027
06/17/2027
06/22/2027
06/24/2027

05/18/2026
06/02/2026
06/05/2026
06/19/2026
07/06/2026
07/13/2026
08/03/2026
08/03/2026
08/03/2026
08/03/2026
08/17/2026
08/17/2026
08/31/2026
08/31/2026
09/08/2026
09/08/2026
09/08/2026
09/11/2026
09/11/2026

09/22/2026
09/25/2026
09/29/2026
10/06/2026
10/14/2026
10/14/2026
10/28/2026
11/04/2026
11/12/2026
11/17/2026
12/02/2026
12/04/2026
12/11/2026
12/16/2026

04/29/2026

ar Apr May Jun Jul Aug Sep Oct Nov Dec

2026
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- Frame ExtenorWaIs B !
- MEP Rough—m ExtenorWaIls B

I Raugh-in Inspection ExtenorWalb B
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Jan Feb Mar

fffffffffffffffffff

fffffffffffffffffff

fffffffffffffffffff

fffffffffffffffffff

Rough B :

I Install OH Plumblng Rough-B ! 1 1

| Install OH Electrical Rpugh

'l Install Radiant Panel in
'l Install Door Frames & In

1 | B Install DAS/ BDA Wiri
- Install Fire Alarm Rou

| EER Inbtall In"Wall Blectric Rough- B 3

B
Ceiling
terior Framihg B!
ng and Equ|pment

gh

! I Install In-\Wall Plumbing Rough - B ! ! ! ! ! ! ! !
| Install Technology/AV/ Secunty‘ Rough

i | Rough Electr(clnspectlon B !

1 P 1Ind WallPIumt?ng In

N B/T/S B

B Prime/ 1st Coa
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***** e e il et it d i

I Install Fite Pro
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| | : B Install Light R

! ! B Install Fire
0 W Instal W

'
***** B e il f e e i
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| Install

] !nstall
B Fin

spe chpn B 1
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ect|on‘ B | |
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ixtures - B
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pod Floonng B !

Ioonng Resment
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Apr May Jun Jul Aug Sep Oct Nov Dec
Install Ceiling Tile Classrooms -L1 1 & |
] Installjcarpei L1‘ ' ‘ :
] Install FIooring Resnleht -L1
I InstaIIWalITlle L1
B Instal Plumblng Fixtures - L1
B Install Doors & Hardware - L1 | | |
B Install Glass & Glazing -L1. |
B Install Milwork - L1 |
'@ Final Paint-L1 !
B Install Countertop - L1
,,,,,,,,,, 0 Install Signage -L1 | |
?I Install To||et Partmons &ACCessones -
| InstaII WmdowTreatments L1
/Il Install Spemalﬂes -L1 | |
] ‘Punchlist L1 | | !
ol Constructlon Clean L1
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
H1810 Set Equipment / Bolt connect - AHU-5
| H2030 Connect Ductwork - AHU-5
| H2110 Connect Intake and exhaust - AHU-5
| H2240 Connect Piping -AHU-5
| H2520 Install Controls Piping wiring - AHU-5
| H2980 Install Electrical Wiring Power - AHU-5
Risers
H1050 Install Plumbing Risers
| H1040 Install Standpipes
| H1850 Test & Insulate Plumbing Risers
| H2120 Install Duct Risers
| H2650 Test & Insulate Duct Risers
Specialty Spaces
Building Controls
A191300 Panel Install
| B1277 RI work completed - Ground Level
|  B1287 RI work completed - Level 1
| B1297 RI work completed - Level 2
| B1307 Final connections - Ground Level
| B1317 Final connections - Level 1
| B1327 Final connections - Level 2

Closeout - Building

A5060 Electrical Low Voltage Pre-Testing

A5070 MDF & IDF Start-ups

A5080 Fire Alarm Programming

A5000 Inclement Weather

A5010 Building Flush Out

Electrical/FA

A5550 Install Generator

| A5560 Generator Factory Start-up
| A5570 Generator Load Bank Test
| A5090 Generator Start Up Report
| A5300 Integrated Life Safety Testing
| A5110 Fire Alarm Pretesting
| A5120 Fire Alarm Record of Completion / NFPA 72
| A5100 Generator Acceptance Test/Lights Out
| A5130 BDA Testing
| A5290 BDA Final Report
| A5430 BrfD Fire Alarm Testing
| A5030 Final Electrical Inspection
| A5510 Final GGD Electrical Inspection
| A5520 Electrical / LV / Fire Alarm Affidavit

Ansul System

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
5 5 1 07/14/2026 07/20/2026
5 5 07/21/2026 07/27/2026
5 5 07/28/2026 08/03/2026
10 10 | 08/04/2026 08/17/2026
15 15 | 08/18/2026 09/08/2026
10 10 | 09/09/2026 09/22/2026
5 5 | 06/25/2026 07/01/2026
5 5 1 07/07/2026 07/13/2026
10 10 | 07/02/2026 07/16/2026
20 20 | 07/07/2026 08/03/2026
10 10 | 08/04/2026 08/17/2026

A5150 ATC Programming Complete at KEF/Hoods

| A5160 Balancing of Kitchen Exhaust Systems

| A5170 Fire Alarm / Ansul Pre-Te sting

| A5280 ANSUL Test Report Required for NFPA 72
| A5340 ANSUL Test w/ BrfFD

Fire Protection

A5140 NFPA 13 Test Reports

| A5310 NFPA 25 Reports
| A5370 Final GGD Fire Protection Inspection
| A5450 Fire Protection Affidavit
Elevator
A5180 Pre-Test Elevator Recall
| A5190 Elevator Recall w/ BrFD

5 5 |07/07/2026 07/13/2026

20 20 | 07/14/2026 08/10/2026
20 20 | 08/11/2026 09/08/2026
20 20 | 09/09/2026 10/06/2026
10 10 | 10/07/2026 10/21/2026
10 10 | 10/22/2026 11/04/2026
10 10 | 11/05/2026 11/19/2026
40 40 | 10/26/2026 12/22/2026
40 40 | 10/26/2026 12/22/2026
39 39 | 03/25/2027 05/19/2027
0 0 | 09/09/2027 09/09/2027

16 16 | 09/09/2027 09/30/2027
10 10 | 08/11/2026 08/24/2026
5 5 |08/25/2026 08/31/2026

5 5 | 10/26/2026 10/30/2026

2 2 1 11/02/2026 11/03/2026

11/04/2026 11/10/2026

15 15 | 06/17/2027 07/08/2027
5 5 | 07/09/2027 07/15/2027

2 2 | 09/02/2027 09/03/2027

2 2 1 09/02/2027 09/03/2027

2 2 1 09/07/2027 09/08/2027

5 5 1 09/07/2027 09/13/2027

12 12 | 09/02/2027 09/20/2027
6 6 | 09/21/2027 09/28/2027

5 5 |09/22/2027 09/28/2027

2 2 1 03/05/2027 03/08/2027

9 9 | 04/02/2027 04/14/2027

3 3 | 07/09/2027 07/13/2027

3 3 | 07/16/2027 07/20/2027

5 5 |07/21/2027 07/27/2027

2 2 1 07/09/2027 07/12/2027

1 1 07/13/2027 07/13/2027

5 5 |07/14/2027 07/20/2027

5 5 |07/21/2027 07/27/2027

5 5 | 08/04/2027 08/10/2027

5 5 | 08/11/2027 08/17/2027

2026
ar Apr May Jun Jul Aug Sep Oct Nov Dec

] Set Equment/ Bolt connect
m Connect Ductwork AHU5

1| Connect Plplng AHU-5

B Install Plumbing Risers
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. Test & Insulate Plumblng Risers

! ! ! ! ! ! ! - Finfal oonnectiohs - Eevel 1 ! ! !

B Generator FactOry Sta rt-up

1 Generatar Start Up Report‘ ! !
; ! ! ! ! ! ! 'l Integrated Life Safety Testing !

2027
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Level1 1 1 | A R
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ctions - Ground Level ! ! ! ! !
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MDF&IDF Startwps | 0L

_ F|re Alarm Programmlng
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Load Bank Test t | |

- FlreAIarm Pretestlng
,,,,,, !,f!r,ef\',arm,RﬁQquO,f,C,?mP!etJG
‘I BDATesting

‘| BDAFin‘al Rep‘;ort

1 1- ‘Flnal EIectnCaI In

o B Electrical /LV / F
1 ATC Prqgrammlng Complete at KEF/Hoods
,,,,,, _ @ Balandng of Kitchen Exhaust Systems ||
' I Fire Alamm / Ahsul Pre-Testing
] ANSUL Test Rep(;)rt Required
li AstULTe‘st w BrFD !

I NFPA 13 Test Reports

7777777777777777777777777777777777777777777777777777777777777777777777

1 | NFPA25 Reports
I Fire Proteqtlon AffldaVlt

I Pre Test Elevator Recall
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| Elevator Recall w/ BrFD

I‘ Final GGQ Electrical Inspection
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A5220 Final Adjustments of Elevators
| A5350 Final Elevator Inspection

Startup / Testing & Balancing

A5020 Equipment Start Up

A5040 Point to Point Check Out

A5500 Test & Balance

A5050 Commissioning
HVAC/Plumbing

A5200 Chlorination

A5330 Chlorination Reports

A5320 Final Plumbing Inspection

A5360 Final GGD Plumbing Inspection

A5440 Plumbing Engineer Affidavit

A5210 TAB Report (Draft)

A5230 Boiler Inspection/State Pressure Vessel Inspection

A5380 Final GGD HVAC Inspection

A5460 HVAC Affidavit

Final Inspections/Sign Off

A5490 Kitchen Cleaning Company (By Owner)

A5480 BOH Inspection

A5250 CCC Completion of Construction Letter/Affidavit
A5260 Final Sasaki Civil/Landscape Inspection
A5390 Structural Affidavit

A5400 Civil Affidavit

A5410 Final MDS Architectural Inspection
A5420 Architectural Affidavit

A5240 Life Safety Signage

A5270 Building Envelope Commissioning
A5530 Final Inspections - Full Building

A5540 Life Safety

A5470 CofO

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
5 5 |08/18/2027 08/24/2027
10 10 | 08/25/2027 09/08/2027
30 30 | 01/21/2027 03/04/2027
20 20 | 03/05/2027 04/01/2027
24 24 | 07/01/2027 08/04/2027
24 24 | 08/05/2027 09/08/2027
3 3 | 04/15/2027 04/20/2027
5 5 | 04/21/2027 04/27/2027
13 13 | 04/28/2027 05/14/2027
5 5 | 05/17/2027 05/21/2027
1 1 | 05/24/2027 05/24/2027
5 5 |08/05/2027 08/11/2027
6 6 | 08/05/2027 08/12/2027
5 5 |08/12/2027 08/18/2027
5 5 |10/01/2027 10/07/2027
5 5 |05/17/2027 05/21/2027
1 1 | 05/24/2027 05/24/2027
6 6 | 05/20/2027 05/27/2027
6 6 | 07/15/2027 07/22/2027
3 3 | 07/23/2027 07/27/2027
3 3 | 07/23/2027 07/27/2027
3 3 | 07/23/2027 07/27/2027
3 3 | 07/27/2027 07/29/2027
5 5 |09/14/2027 09/20/2027
30 30 | 08/12/2027 09/23/2027
10 10 | 10/01/2027 10/15/2027
5 5 |10/18/2027 10/22/2027
5 5 |10/25/2027 10/29/2027

2026

ar Apr May Jun Jul Aug Sep Oct Nov Dec

2027
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
‘ ‘ ‘ ‘ B . Final Adjustments of El
— Fihal Ele%vatorilnspe

_ Equipment Start Up :
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‘ _ COmm|SS|on|ng

B Chlorination

B Chlgrination Reports
B Final Piumbidg Insbectioh
1 1Fina| GGD f’-‘lumbing Inépectién
I Plumblng Engineer Affidavit !
'@ TAB Report (Draft)

'l Boiler Inspectlon/S’qate Pressure Vessel Inspectlo

u Final GGD HVAC Inspe
‘ I HVAC Aﬁldaw

I Kltchen Cleanlng Company (By Owner)

oo ! ' 1:BOH: Inspectlon
! | CCC Completlon of Constructlon Letter/
: ] ‘Flnal Sasaki C|V|I/LandScape
! ! . ) StructuraIAffdawt |

! I CivilAffidavit ! !

Lo ! 0 Fmal MDSArchﬁectural Insp
] ArchltecturaIAffldawt

1 : ' ‘Llfe Safety Slgnaqe 1

. ‘BU|Id|‘ng Envelope
! ! Bl Final Inspect

! ! ! ! ! ! ! I Life Safety
L L .. . . BcofO
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John R. Pierce Pre K-8 School Project

Owner Monthly Report March 2026
Section 7 - Submittal Log

CONSIGLI



—~ Past Due: 25

CONSIGLI

Est. 1905

Milford, MA

All Submittals

Open Submittals: 53

Printed on Tue Mar 31, 2026 at 05:25 pm EDT

Job #: 2776 Brookline - John R. Pierce Sch

50 School Street

Brookline, Massachusetts 02445

Submittal Status Responsible  Final D! Submit By e Received Received Ball In Approvers |Response| Sent Date Returned = WF Due
Number Contractor Date From Date Court Date Date
Bryan
Penney
Margaret (Consigli )
. Construction
Clark (Miller
Dyer Co., Inc.)
Margaret
PD_Storm ileaiaerS) Clark (Miller |\ roved 03/30/2026
334000 - Storm Drainage Utilties |, HoIst Dyer Ps:dir:lg 03/30/2026 | 03/30/2026 | 04135 05
Drainage 334000-8 1 - DMH & Cistern . Pending |). Derenzo Co. |04/13/2026 Peter Burch |03/27/2026 |, .. Spears) .
System Alternate Drawing (Miller Dyer Rowan Pend!ng 03/30/2026 04/13/2026
. Spears) Pending 03/30/2026 04/13/2026
Supplier Greenlaw
Rowan N
(Miller Dyer
Greenlaw
(Miller Dyer Spears)
Spears) Kelsey
Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller | Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
| | Kellsey Dyer Appdroved 03/30/2026 03/30/2026 04/13/2026
329300 - PD_Planting - Materia . Xquisite . Holmes Spears) Pending 03/30/2026 04/13/2026
Planting 3293006 1 Tree Tagging List |Delivery Pending Landscaping 04/13/2026 Tienle 03/30/2026 (Miller Dyer |Rowan Pending 03/30/2026 04/13/2026
Spears) Greenlaw Pending 03/30/2026 04/13/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
Kelsey Dyer Approved |03/31/2026 04/14/2026
329200-Lawns |00 0 z;';z;”e”;_&seed Sample pending | XaUisite 0411412026 Tien Le Holmes Spears) pending |03/31/2026| °21/2026 | 04/14/2026
& Grasses Mix Samples Landscaping (Miller Dyer |Rowan Pending 03/31/2026 04/14/2026
Spears) Greenlaw Pending 03/31/2026 04/14/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Margaret Matt Perera
. . Clark (Miller | (Consigli Approved |03/31/2026 04/14/2026
329115 - 32911516 |o f‘f':'f”t::g Soils - Samol penging | Xauisite 04/14/2026 Tien L 03/31/2026 Dyer( (Constr%ction Pgr‘\)ding 03;31;2026 03/31/2026 04;14;2026
Planting Soils - SSbSI,(c:)LiJI S”ar;ple ample ending || andscaping | 0414 lente /31 Spears) Co.Inc.) |Pending |03/31/2026 04/14/2026
Kelsey Margaret Pending 03/31/2026 04/14/2026
Holmes Clark (Miller
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o Printed on Tue Mar 31, 2026 at 05:25 pm EDT

~ Job #: 2776 Brookline - John R. Pierce Sch
CONSIGLI 50 School Street

Est. 1905
’ Brookline, Massachusetts 02445

Milford, MA

Submiteal Rev. Type Status 'i:e::tc:_giltﬂ_e Flr:::tl:ue Submit By Location Re:ri'x'ed Re;:lt\;ed iit:: Approvers Response Sent Date
Dyer
Spears)
(Miller Dyer |Rowan
Spears) Greenlaw
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
T T R 3 N A R | e o o oo e e
Planting Soils - S;‘:':l'; ontrol  |Sample ending || ondscaping |44 lente /31 (Miller Dyer |Rowan Pending  |03/31/2026 04/14/2026
Spears) Greenlaw Pending 03/31/2026 04/14/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
Kelsey Dyer Approved 03/31/2026 04/14/2026
329115 - S_Planting Soils - . Xquisite . Holmes Spears) Pending 03/31/2026 04/14/2026
Planting Soils 320115-14 0 Filter Fabric Sample Pending Landscaping 0411412026 Tienle 03/31/2026 (Miller Dyer |Rowan Pending 03/31/2026 04/14/2026
Spears) Greenlaw Pending 03/31/2026 04/14/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
. . Kelse! Dyer Approved |03/31/2026 04/14/2026
329115 - 301154 |o §rpli.”t'”g fj";'s,l' I pending | Xauisite 04/14/2026 TenL 03/31/2026 Holmis s;y;ears) Pgr’\)ding 03;3152026 03/31/2026 04;14;2026
Planting Soils B S:r:r;lneg ed ol ample ending Landscaping /141 lente 131/ (Miller Dyer |Rowan Pending 03/31/2026 04/14/2026
Spears) Greenlaw Pending 03/31/2026 04/14/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
320115 - TR_Planting Soils Xquisite Matt Perera |Matt Perera [Approved |03/12/2026(03/12/2026)|03/26/2026
Planting Soils 329115-2 0 - Certified Soil Test Report | Pending Landscaping 03/26/2026 Tien Le 03/12/2026 | (Consigli (Consigli Revise and |03/12/2026 (03/20/2026|03/26/2026
Test Reports Construction | Construction | Resubmit [03/12/2026 03/26/2026
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o Printed on Tue Mar 31, 2026 at 05:25 pm EDT

~ Job #: 2776 Brookline - John R. Pierce Sch
CONSIGLI 50 School Street

Est. 1905
’ Brookline, Massachusetts 02445

Milford, MA

Submittal Responsible = Final Due N . Received Received Ball In
Rev. Type Status Contractor Date Submit By Location From Date Court Approvers |Response Sent Date
Co., Inc.)
Margaret
Clark (Miller
Dyer
Spears)
Rowan Pendin
Co., Inc.) Greenlaw 9 03/12/2026 03/26/2026
: Pending
(Miller Dyer
Spears)
Kelsey
Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Construction
Co., Inc.)
Margaret
Clark (Miller Approved
321443 - Z:ftps;\zer:tf‘e Material Xquisite Sriya ??I?;;Z\riera ?g:;rs) Revise and giggggig 01/20/2026 8:;8:;8;2
:\r/rir;leab\e Unit 1321443-7 0 Joint/Bedding Delivery Pending Landscaping 02/03/2026 Vardhineni 01/20/2026 Construction|Rowan ;{:s:‘bnmlt 01/20/2026 02/13/2026 02/03/2026
9 Stones Co.Inc)  |Greenlaw 9 l01/20/2026 02/03/2026
: Pending
(Miller Dyer
Spears)
Kelsey
Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli .
. Construction
Clark (Miller
Co., Inc.)
Dyer
Spears) Margaret
Clark (Miller
. Kelsey Approved 03/31/2026
S_Electrical - Annese Dyer X 03/31/2026
260001 - ol . . R Holmes Pending 03/31/2026 04/14/2026
Electrical 260001-53 0 ;I:;r?eosx Finish |Sample Pending Eleerf/tizlzzllnc 04/14/2026 Frank Brady |03/31/2026 (Miller Dyer zsaaarj) Pending 03/31/2026 04/14/2026
P S Spears) Pending 03/31/2026 04/14/2026
Greenlaw
Rowan .
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P!
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Bryan
Margaret fgg:;y”
Clark (Miller 9
Construction
Dyer
Co., Inc.)
Spears) Margaret
Kelsey . Approved 03/20/2026
. . Annese Clark (Miller N 03/20/2026
260001 - PD_Electrical - AV | Material . R Holmes Pending 03/20/2026 04/03/2026
Electrical 260001-52 10 f¢ oo er Wall Box | Delivery Pending E':’rf/ti:;:'lnc 04/03/2026 Frank Brady | 03/19/2026/ (\iiyer byer Ey:;rs) Pending  |03/20/2026 04/03/2026
S Spears) P Pending 03/20/2026 04/03/2026
Rowan
Rowan
Greenlaw
Greenlaw (Miller Dyer
(Miller Dyer 4
Spears) Spears)
p Kelsey
Holmes
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Se— Printed on Tue Mar 31, 2026 at 05:25 pm EDT

~ Job #: 2776 Brookline - John R. Pierce Sch
CONSIGLI 50 School Street

Est. 1905
’ Brookline, Massachusetts 02445

Milford, MA

U EE] ev. Status 't:e::ttgjltﬂ_e Flr:::tl:ue Submit By Location Re::;x'ed Re;:lt\;ed iil:l:: Approvers Response Sent Date Re[t)t:;:ed WI:aI::e
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli .
Clark (Miller Construction
Dyer Co., Inc.)
Spears) I\Clllzrr?(a(ﬁtller
. Kelsey Approved 03/12/2026
260001 - PD_Electrical - 1 il _|Annese Holmes Dyer Pending  |03/12/2026 | °>/1220261 032612026
Electrical 260001-51 10 EZ?ziigG:;gte;m Delivery Pending Efﬁﬂgi‘ Inc 03/26/2026 Frank Brady - |03/10/2026 | (\ijer pyer zzfvaaf) Pending  |03/12/2026 03/26/2026
S Spears) Pending 03/12/2026 03/26/2026
Rowan Grgenlaw
(Miller Dyer
Greenlaw Spears)
(Miller Dyer
Spears) Kelsey
Holmes
(Miller Dyer
Spears)
Bryan
Penney
(Consigli
Construction
Co., Inc.)
Margaret
Bryan Clark (Miller |Approved
02/11/2026
PD_HVAC - VFD . . Penney Dyer Pending 02/11/2026
230001-HVAC |230001-67 |0 |Product Data Material pending| VB KeNMeY 16515512026 Jennifer 02/11/2026|(Consigli | Spears) Revise and | 02/11/2026 02/25/2026
(EF-2) Delivery Co., Inc. Meguane Construction|Rowan Resubmit |02/11/20261 3 55 50| 02/25/2026
. 02/11/2026 02/25/2026
Co., Inc.) Greenlaw Pending
(Miller Dyer
Spears)
Kelsey
Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
22?813}\ 124813-3 0 ?/letnt&Za:ce o Sampl Pending | AYolte &King |4, o2 026 Material Verification>DIV 12-Furnishi David Ki 02/12/2026 :?'S':ZS Eg:;m sg:;?r\":d g;ﬁggg;g ooz 82@%822
Mr;tr:;]':z Fr‘;(;:es = S:njp‘esfames - ample endaing forT\le, Inc. 127]. aterial Verification> -Furnishings avi ing /12/. (MIHEI’ Dyer Rowan Pend\ng 02/13/2026 02/27/2026
Spears) Greenlaw Pending 02/13/2026 02/27/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
SD_Entrance Matt Perera | COnStruction{Approved 4, g 505 ¢ 02/12/2026
124813 - Floor Mats & Shop Ayotte & King (Consighi ~|C0!ne)|Pending |, 505026 921292026 3005026
Entrance Floor 124813-2 0 . Pending 03/09/2026 Material Verification>DIV 12-Furnishings David King 01/29/2026 . Margaret Revise and 02/23/2026 02/23/2026
Mats and Frames Framgs- Shop Drawing for Tile, Inc. Construction Clark (Miller |Resubmit 01/29/2026 02/23/2026 03/09/2026
Drawings Co., Inc.) 01/29/2026 03/09/2026
Dyer Pending
Spears)
Rowan
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Greenlaw
(Miller Dyer
Spears)
Kelsey
Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
123661.16 - :5&22:;:19 Shop Millwork One Eillsni:s g;:;rs) /I:::;?r:,ged ggggggig 03/30/2026 gi;igggig
ggt:tsel:f:c;ng 123661.16-3 |1 Countertops - SS | Drawing Pending Inc. 04/13/2026 Material Verification>DIV 12-Furnishings Travis Zellner | 03/30/2026 (Miller Dyer |Rowan Pending 03/30/2026 04/13/2026
P and Wood Sills Spears) Greenlaw Pending 03/30/2026 04/13/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli .
. Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
Spears) Clark (Miller |Approved
123213- SD_Manufactured Kelsey PP 03/31/2026
Manufactured Wood-Veneer- Holmes Dyer as Noted 03/31/2026 03/31/2026 04/14/2026
Wood-Veneer- 123213-4 1 Faced Casework - Construction [ Pending | LabFitOut 04/14/2026 Material Verification>DIV 12-Furnishings 03/26/2026 (Miller Dyer igiaars) Ezgg:zg 03/31/2026 04/14/2026
Faced Casework Shop Drawings Spears) . 9 03/31/2026 04/14/2026
Greenlaw Pending
Rowan )
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli .
. Construction
Clark (Miller
Co., Inc.)
Dyer
Spears) Margaret
PD_Misc. Clark (Miller
119001 - Equipment - Ei'fnfis Dyer ﬁgr?;?r:’w 03/31/2026 | 03/31/2026 giﬁigg;g
MISCELLANEOUS |119001-6 0 Corrosive Construction | Pending | LabFitOut 04/14/2026|10/09/2025 Nick Wine 03/30/2026 . Spears) . 9
EQUIPMENT Cabinet Cut (Miller Dyer Rowan Pending 03/31/2026 04/14/2026
Spears) Pending 03/31/2026 04/14/2026
Sheet Greenlaw
Rowan )
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
PD_Play Matt Perera |Matt Perera |Approved (01/21/2026 01/21/2026 02/04/2026
116816 - Play Equipment - Material . Xquisite (Consigli (Consigli Revise and [01/21/2026 02/04/2026
Equipment 116816-7 0 Baseball & Delivery Pending Landscaping 02/04/2026 Tien Le 01/21/2026 Construction | Construction |Resubmit [01/21/2026 03/26/2026 02/04/2026
Basketball Co., Inc.) Co., Inc.) Pending 01/21/2026 02/04/2026
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Contractor Date

Margaret
Clark (Miller
Dyer
Spears)
Rowan
Greenlaw
(Miller Dyer
Spears)
Kelsey
Holmes
(Miller Dyer
Spears)

Equipment Pending

Matt Perera
(Consigli
Construction
Co., Inc.)
Margaret

Clark (Miller Approved

PD_Play Matt Perera |Dyer Revise and 01/23/2026 01/23/2026 02/06/2026
116816 - Play 116816-5 0 Equipment - Material Pending Xquisite (Consigli Spears) Resubmit 01/23/2026 03/27/2026 02/06/2026
Equipment Playground Delivery Landscaping Construction|Rowan 01/23/2026 02/06/2026
Structures Co., Inc.) Greenlaw

:ggl:g 01/23/2026 02/06/2026
(Miller Dyer 9
Spears)

Kelsey
Holmes
(Miller Dyer
Spears)

02/06/2026 Material Verification>DIV 11-Equipment Tien Le 01/23/2026

Matt Perera
(Consigli
Construction
Co., Inc.)
Margaret
Clark (Miller
Matt Perera |Dyer Approved |02/27/2026 03/17/2026 03/13/2026
Xquisite . (Consigli Spears) Approved |03/17/2026 03/31/2026
Landscaping 03/31/2026 Tien Le 02/27/2026 Construction |Rowan Pending 03/17/2026 03/20/2026 03/31/2026
Co., Inc.) Greenlaw Pending 03/17/2026 03/31/2026
(Miller Dyer
Spears)
Kelsey
Holmes
(Miller Dyer
Spears)

S_Flagpoles -
107500-3 0 Verification Sample Pending
Samples

107500 -
Flagpoles

Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
Kelsey Dyer Approved |01/27/2026 02/10/2026
Holmes Spears) Pending 01/27/2026 01/27/2026 02/10/2026
(Miller Dyer |Rowan Pending 01/27/2026 02/10/2026
Spears) Greenlaw Pending 01/27/2026 02/10/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)

101419 - S_Dimensional
Dimensional 101419-5 0 Letter Signage - |Sample Pending | Cadwell Sign [02/10/2026 Kyle Forbes [01/27/2026
Letter Signage Sign Finish

101419 - 101419-3 1 SD_Dimensional |Construction [Pending [Cadwell Sign [02/05/2026|01/22/2026 Patricia Ross [01/22/2026 |Margaret Anthony Approved 01/22/2026)02/05/2026
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Fonte
(Consigli
Clark (Miller Construction
Co., Inc.)
Dyer
Spears) Margaret
Clark (Miller
Kelsey Dyer as Noted
Dimensional Letter Signage - Holmes Syears) Pendin 01/22/2026 02/05/2026
L Shop Drawings (Miller Dyer | *Pee'® poneind - |01/22/2026 02/05/2026
9nag (Interior) Spears) 9 o01/22/2026 02/05/2026
Greenlaw Pending
Rowan
(Miller Dyer
Greenlaw Spears)
(Miller Dyer p
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli .
h Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
Spears) Clark (Miller |Approved
098436 - Sound- iz;s:t;:g-cmmg Shop K&K LouAnne :illsniis Dyer asNoted | o5/ 5/5026|03/16/2026 33@3@352
éziio;blagits 098436-9 0 Units - ACT-7 Drawing Pending é:ﬁr:tlsci:-,c 03/30/2026 Material Verification>DIV 09-Finisjes DeMatteo 03/13/2026 (Miller Dyer Fs{gjlz;r:) :::g:zg 03/16/2026 03/30/2026
9 Shop Drawings 9s. Inc. Spears) 9 |03/16/2026 03/30/2026
Greenlaw Pending
Rowan
(Miller Dyer
Greenlaw Spears)
(Miller Dyer p
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
098433 - Sounc- Abierbing Wl eror wiliam Hoimes  [spears)  |pending . |o313120%6 | °¥132078 03,57 500
C:ft';rb'”g Wall098433-3 2 |Units - AWP shop | Construction|Pending o s, | 03/27/2026|12/09/2025 White 03/13/2026| iier Dyer |Rowan pending  |03/13/2026 03/27/2026
Drawings Inc. Spears) Greenlaw Pending 03/13/2026 03/27/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Margaret Matt Perera
Clark (Miller |(Consigli
Dyer Construction
Spears) Co., Inc.)
. Kelsey Margaret Approved [02/13/2026 02/27/2026
S_Carpeting - . 02/24/2026
096800 - - . . Ayotte & King s Holmes Clark (Miller |Pending 02/24/2026 03/10/2026
CARPETING 096800-3 0 gz;:’e‘te'zg Sample Pending (¢ Tite, inc. | 03/10/2026 DavidKing |02/12/2026| (\iier pyer |Dyer Pending  |02/24/2026 03/10/2026
P Spears) Spears) Pending 02/24/2026 03/10/2026
Rowan Rowan
Greenlaw Greenlaw
(Miller Dyer | (Miller Dyer
Spears) Spears)
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Kelsey
Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli )
. Construction
Clark (Miller
Dyer Co., Inc.)
Margaret
PD_Resinous i:le;:s) Clark (Miller |, g 0212312026
096723 - Flooring - The Stonhard Holmis Dyer pending  |02/23/2026| %%/23/2026|03/00/2026
Resinous 096723-6 0 Flooring Prep Construction [ Pending 03/09/2026 Material Verification>DIV 09-Finisjes Rick Dudley [02/23/2026( ... Spears)
Flooring Material Product Group (Miller Dyer Rowan Pending 02/23/2026 03/09/2026
Spears) Pending 02/23/2026 03/09/2026
Data Greenlaw
Rowan
(Miller Dyer
Greenlaw
(Miller Dyer Spears)
Spears) Kelsey
Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
S_\{Vouq F\oo.r\ng F) Roberts - Kelsey Dyer Approved |02/26/2026 02/26/2026 03/12/2026
glgo(so‘:ﬁw(; Wood 096400-8 0 L:rl\sdtizrglc(\?\/t;g,l) Sample Pending | AASG Sports |03/12/2026 Material Verification>DIV 09-Finisjes Brian Tanguy (02/26/2026 :-‘I\?Iil\rlzssDyer ;g:laars) E:zg::g ggggg;g ggﬁsggig
Samples Surfaces, Inc. Spears) Greenlaw Pending 02/26/2026 03/12/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
SD_Resilient . Kelsey Dyer Approved [01/20/2026 02/03/2026
- . Select Tile 01/20/2026
090005 - Flooring Seaming | Shop . Samantha Holmes Spears) Pending 01/20/2026 02/03/2026
Resilient Floors 090005-1 2 Diagram-Shop Drawing Pending N:arb!e & 02/03/2026 Holbrook 01/20/2026 (Miller Dyer |Rowan Pending 01/20/2026 02/03/2026
Drawings Flooring Spears) Greenlaw Pending 01/20/2026 02/03/2026
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Margaret Bryan
Clark (Miller |Penney
SD_Fixed Louvers Dyer (Consigli Approved 02/24/2026
. - X Chandler . X 03/27/2026
3083\3.81(95- Fixed 089119-1 3 ;—llizsatsotriEclz‘Lailt:i):g;, Construction [ Pending | Architectural |04/10/2026 Material Verification>DIV 08-Openings Mike Mele 03/27/2026 izlesae?) gg.n's:;rs?tlon E::g::g ggg;gggg 82;32%2
& Loading Dock Products Inc. Holmes Margaret  |Pending |03/27/2026 04/10/2026
(Miller Dyer |Clark (Miller
Spears) Dyer
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Spears)
Rowan
Greenlaw
Rowan ¥
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
SD_boor igffers) glaerl:“wIIIer Approved [03/02/2026 03/16/2026
087100 - Door Hardware-Door ¢ 0'Connor Bill Holmés sgears) Ps:dmg 03/02/2026 | 239212926 53,1 6/2026
Hardware 087100-9 1 gf:vrv?;ogssg‘;p Drawing Pending| o Group | 03/16/2026 Material Verification>DIV 08-Openings Quackenbush | 239272026 (vilier Dyer |Rowan Pending  |03/02/2026 03/16/2026
9 Spears) Greenlaw Pending 03/02/2026 03/16/2026
RECORD
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Anthony
Fonte
Margaret (Consigli )
. Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
Spears) Clark (Miller |Approved
Kelsey PP 04/07/2026
083323 - SD_Overhead HQI Door Holmes Dyer as Noted 03/24/2026 03/24/2026 04/07/2026
OVERHEAD 083323-2 2 Coiling Doors - Construction [ Pending 04/07/2026 (03/24/2026 Doug Parker |03/24/2026| . Spears) Pending
COILING DOORS Shop Drawings Company (Miller Dyer Rowan pendin 03/24/2026 04/07/2026
p 9 Spears) N9 103/24/2026 04/07/2026
Greenlaw Pending
Rowan ¥
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli )
. Construction
Clark (Miller
Co., Inc.)
Dyer Margaret
D_Thermoplastic- Spears) Clark (Miller
075423 - Polyolefin Kelsey Dyer Approved 03/20/2026 03/20/2026
Thermoplastic- Roofing - Elevate . Greenwood Carlos Holmes Pending 03/20/2026 04/03/2026
Polyolefin 075423-11 0 Roof Assembly Document Pending Industries Inc 04/03/2026 Cardenas 03/20/2026 (Miller Dyer izfvaaf) Pending 03/20/2026 04/03/2026
Roofing Letter & Sample Spears) Greenlaw Pending 03/20/2026 04/03/2026
Warranty Rowan N
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
Holmes
(Miller Dyer
Spears)
074625 - SLATE ~ S_Slate Shingle N Sunrise Margaret Bryan Approved 03/18/2026|03/18/2026
SHINGLE SIDING | 0746257 0 |siding - Slate Sample Pending| ¢ o ctors, Inc, |04/01/2026 Dan Roberts | 03/18/2026| -\ iller |penney Pending  |03/18/2026 04/01/2026
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(Consigli
Construction
Dyer Co., Inc.)
Spears) Margaret
Clark (Miller
Kelsey
Dyer
Holmes Spears)
Clins Samples (Miller Dyer ngan Pending 03/18/2026 04/01/2026
P P Spears) Pending |03/18/2026 04/01/2026
Greenlaw
Rowan N
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli .
. Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
Spears) Clark (Miller
074213.23 - SD_MCM Wall Kelsey Dyer Approved 03/31/2026 03/31/2026
Metal Composite . Panels - C- Shop . |Sunrise Holmes Pending 03/31/2026 04/14/2026
Material Wall  |074213:23-15/0 | helShop | Drawing Pending| ¢ o ctors, Inc. |04/14/2026 Dan Roberts |03/27/2026/ (\iiyor pyer igfvaa':) Pending  |03/31/2026 04/14/2026
Panels Drawings Spears) Pending 03/31/2026 04/14/2026
Greenlaw
Rowan N
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli .
h Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
Spears) Clark (Miller
074213.23 - S_MCM Wall Kelsey Dyer Approved 03/20/2026 03/20/2026
Metal Composite Panels - . |Sunrise Holmes Pending 03/20/2026 04/03/2026
Material Wall 074213.23-14|1 Aluminum C- Sample Pending Erectors, Inc. 04/03/2026 Dan Roberts |03/19/2026 (Miller Dyer igiaar:) Pending 03/20/2026 04/03/2026
Panels Channel Sample Spears) Pending 03/20/2026 04/03/2026
Greenlaw
Rowan .
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P!
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Margaret Matt Perera
Clark (Miller |(Consigli
Dyer Construction
PD_Insulated Spears) Co., Inc.)
074213.19 - lei;ag;‘svg:: rene Material Sunrise :ills:\Zs l\Cnlzl;ia(r;itller s;):;?r;’:d gggzgg;g 02/05/2026 ggﬁggggg
w:’l‘sgeni:\:eta' 074213199 11 | 0timo Product | Delivery Pending| g o ctors, Inc. |02/19/2026 Dan Roberts |02/05/2026 e byer [pyer Pending  |02/05/2026 02/19/2026
Data Spears) Spears) Pending 02/05/2026 02/19/2026
(EWA-41S.B) Rowan Rowan
Greenlaw Greenlaw
(Miller Dyer | (Miller Dyer
Spears) Spears)
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Kelsey
Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
PD_Insulated Spears) Clark (Miller
Ningspan | wateri Suise Homes  [spears)  [pending.|02/0312026| 210512028 03110,503¢
U&Zﬁ‘:zii:eml 074213.19-1 |1 KarrierPanel Delivery Pending Erectors, Inc. 02/19/2026 Dan Roberts |02/05/2026 (Miller Dyer |Rowan Pending 02/05/2026 02/19/2026
Product Data Spears) Greenlaw Pending 02/05/2026 02/19/2026
(EWA-41S) Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli )
. Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
Spears) .
Clark (Miller
SD_Formed Metal Kelsey Approved 03/24/2026
074213.13 - Wall Panels - Zinc | Shop Sunrise Holmes Dyer pending  |03/2412026| °242026 | 04/07/2026
\I;\(I)arlrlnpe:nl\;llztal 074213.13-3 |0 Panel Shop Drawing Pending Erectors, Inc. 04/07/2026|03/24/2025 Dan Roberts |03/20/2026 (Miller Dyer zzaaal:) Pending 03/24/2026 04/07/2026
Drawings Spears) Pending 03/24/2026 04/07/2026
Greenlaw
Rowan N
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli )
. Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
071413 - Hot Spears) Clark (Miller
. S_Hot Fluid- TWC Phoenix Kelsey Approved 12/23/2025
Fluid-Applied Applied (The Stephen Holmes Dyer pending  |03/03/2026 | °3/°3/2928] 03172026
Rubberized 071413-8 0 Waterproofing - Sample Pending Waterproofing 03/17/2026|04/14/2025 | Material Verification>DIV 07-Thermal & Moisture Protection Kearns 03/03/2026 (Miller Dyer Spears) Pending 03/03/2026 03/17/2026
Asphalt Paver Samples Company) Spears) Rowan Pending  [03/03/2026 03/17/2026
Waterproofing P pany szan Greenlaw 9
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Margaret Bryan
L_Self-Adhering Clark (Miller |Penney
071326 - Self- Sheet (TTVxE Phoenix Adam Dyer (Consigli sg:;?r‘]’e‘j 02/26/2026 | 02/26/2026 8;%?;:8;2
Adhering Sheet [071326-4 0 Waterproofing - |LEED Pending 03/12/2026|04/14/2025 | Material Verification>DIV 07-Thermal & Moisture Protection . 02/25/2026 | Spears) Construction 9
Waterproofin PolyGlass LEED Waterproofing Giannotti Kelse Co., Inc.) Pending 02/26/2026 03/12/2026
P 9 Y : Company) Y - Inc. Pending  |02/26/2026 03/12/2026
Documentation Holmes Margaret
(Miller Dyer |Clark (Miller
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Dyer
Spears)
Rowan
Spears)
Rowan Greenlaw
(Miller Dyer
Greenlaw
(Miller Dyer Spears)
Spears) Kelsey
Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
Spears) Clark (Miller
s, o A A gl 6 (AR s
- Flus| op ) illwork One ) olmes pears ending
Wood Paneling 064216-5 0 iz:le\:iensga(:?brary Drawing Pending Inc. 02/26/2026 Travis Zellner | 02/12/2026 (Miller Dyer |Rowan Pending 02/12/2026 02/26/2026
Spears) Greenlaw Pending 02/12/2026 02/26/2026
205)
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
. Spears) Clark (Miller
SD_Interior
064023 - Interior Architectural Shop Millwork One ﬁillsniis E;:;rs) ﬁgrl\)dr?::d gggggg;g 03/30/2026 giﬁggg;g
Architectural 064023-31 0 Woodwork - . Pending 04/13/2026 Travis Zellner | 03/30/2026 A .
Woodwork Multi-Purpose Drawing Inc. (Miller Dyer |Rowan Pend!ng 03/30/2026 04/13/2026
Spears) Greenlaw Pending 03/30/2026 04/13/2026
Room ¥
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
. Spears) Clark (Miller
SD_Interior
064023 - Interior Architectural Shop Millwork One :lesniés Eg:;rs) ?g:;m/:d g;ﬁ;gg;g 02/12/2026 gggggg;g
Architectural 064023-30 0 Woodwork - . Pending 02/26/2026 Travis Zellner |02/12/2026 .
Woodwork WD-1B Tongue Drawing Inc. (Miller Dyer |Rowan Pend}ng 02/12/2026 02/26/2026
Spears) Greenlaw Pending 02/12/2026 02/26/2026
and Groove
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
062014 - SD/PD_Exterior Material Xquisite Margaret Matt Perera |Approved |03/17/2026|03/17/2026(03/31/2026
Exterior Custom |062014-6 0 Custom Wood Delivery Pending Landscaping 03/31/2026 Tien Le 03/17/2026 | Clark (Miller |(Consigli Pending 03/17/2026 03/31/2026
Wood Furnishings - Dyer Construction [ Pending 03/17/2026 03/31/2026
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o Printed on Tue Mar 31, 2026 at 05:25 pm EDT

~ Job #: 2776 Brookline - John R. Pierce Sch
CONSIGLI 50 School Street

Est. 1905
’ Brookline, Massachusetts 02445

Milford, MA

Submittal Responsible | Final Due o - Received | Received Ball In
Rev. Type Status Contractor Date Submit By Location From Date Court Approvers |Response Sent Date
Co., Inc.)
Margaret
Spears) Clark (Miller
Kelsey Dyer
Holmes Spears)
. (Miller Dyer |Rowan
Furnishings FS-30 Raised Spears) Greenlaw  |Pending |03/17/2026 03/31/2026
Planter .
Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli )
. Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
Spears) .
. Clark (Miller
SD_Exterior Kelsey Approved 03/26/2026
062013 - Finish Carpentry - [ Shop Sunrise Holmes Dyer pending  |03/26/2026| °2%/2026 | 04/00/2026
E);tel;?]: Finish 062013-5 0 Accoya Wood Drawing Pending Erectors, Inc. 04/09/2026|03/24/2025 | Material Verification>DIV 06-Wood, Plastics, & Composites |Dan Roberts |03/25/2026 (Miller Dyer :zaaarns) Pending 03/26/2026 04/09/2026
pentry Shop Drawings Spears) Pending  |03/26/2026 04/09/2026
Greenlaw
Rowan .
(Miller Dyer
Greenlaw Spears)
(Miller Dyer |2P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli )
. Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
Spears) X
Clark (Miller
SD_Metal Pan Quinn Kelsey Dyer Approved 03/25/2026 03/25/2026
055113 - Metal Stairs - Stair 7 . . . Holmes Pending 03/25/2026 04/08/2026
Pan Stairs 055113-19 1 Shop Drawings & Construction | Pending Egzéllers of 04/08/2026 Kevin Inman |03/24/2026 (Miller Dyer rS{zjvaarns) Pending 03/25/2026 04/08/2026
Calculations Spears) Pending 03/25/2026 04/08/2026
Greenlaw
Rowan .
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
Holmes
(Miller Dyer
Spears)
Bryan
Margaret Penney
Clark (Miller |(Consigli
Dyer Construction
Spears) Co., Inc.)
SD_Metal
. . Kelsey Margaret Approved 03/25/2026
Fabrications - Quinn . X 03/25/2026
055000-Metal | 5500050 [0 |cmu Lintel Construction | Pending | Brothers of  |04/08/2026 Kevin Inman |02/19/202610Mes Clark (Miller |Pending 03/25/2026 04/08/2026
Fabrications Locations for MEP Essex (Miller Dyer |Dyer Pending 03/25/2026 04/08/2026
N Spears) Spears) Pending 03/25/2026 04/08/2026
Penetrations
Rowan Rowan
Greenlaw Greenlaw
(Miller Dyer |(Miller Dyer
Spears) Spears)
Kelsey
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CONSIGLI

Est. 1905

Milford, MA

Printed on Tue Mar 31, 2026 at 05:25 pm EDT

Job #: 2776 Brookline - John R. Pierce Sch

50 School Street

Brookline, Massachusetts 02445

U EE] Rev. Type Status 't:e::ttgjltﬂ_e Flr:::tl:ue Submit By Location Re::;x'ed Re;:lt\;ed iil:l:: Approvers Response Sent Date Re[t)t:;:ed WI:aI::e
Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Construction
Co., Inc.)
Margaret
SD_Exterior Marmelo Matt Perera glaerll'((Mi”er Approved 03/25/2026
044200~ Stone Cladding - Brothers Steve (Consigli sgears) Pending 10311 /2026|°3/11/2026] 3552026
Exterior Stone 044200-3 2 Construction [ Pending | Construction [03/25/2026 Material Verification>DIV 04-Masonry 03/11/2026 . Revise and
Cladding Gran\Fe Shop Company, Marmelo Construction |Rowan Resubmit 03/11/2026 03/20/2026 03/25/2026
Drawings Co., Inc.) Greenlaw 03/11/2026 03/25/2026
Inc. ; Pending
(Miller Dyer
Spears)
Kelsey
Holmes
(Miller Dyer
Spears)
Matt Perera
(Consigli
Margaret Construction
Clark (Miller |Co., Inc.)
Dyer Margaret
034501 - SD_Architectural Spears) Clark (Miller
ARCHITECTURAL P.recast Concrete ) Kelsey Dyer Approved |[02/24/2026 02/24/2026 03/10/2026
PRECAST 034501-10 0 Sitework - Shop. Pending Xquisite ) 03/10/2026 Jon 02/24/2026 Ho.lmes Spears) Pending 02/24/2026 03/10/2026
CONCRETE - Precast Concrete |Drawing Landscaping LaBrecque (Miller Dyer |Rowan Pending 02/24/2026 03/10/2026
Seatwall & Spears) Greenlaw Pending 02/24/2026 03/10/2026
SITEWORK . .
Calculations Rowan (Miller Dyer
Greenlaw Spears)
(Miller Dyer |Kelsey
Spears) Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli .
Clark (Miller Construction
Co., Inc.)
Dyer Margaret
SD_CIP Concrete Spears) Clark (Miller
033001 - CAST- - Sitework - Area Kelsey Dyer Apprgved 02/20/2026 02/20/2026
ICNér\ILCAIfE%FE . 033001-13 0 2fe(aG)reen Ramp Construction [ Pending | S&F Concrete [03/06/2026|04/28/2025 | Material Verification>DIV 03-Concrete Jose Chaves [02/20/2026 ?I\;.Iil\llj:;yer Spears) :Eg::g 35;;8;;3;2 ggjggggsg
SITEWORK Reinforcement Spears) E‘:;":;aw Pending  |02/20/2026 03/06/2026
Shop Drawings Rowan ;
(Miller Dyer
Greenlaw Spears)
(Miller Dyer
Spears) Kelsey
Holmes
(Miller Dyer
Spears)
Margaret Bryan
Clark (Miller |Penney
Dyer (Consigli
033000 - Cast- PD_Cast-in-Place [\ Spears) Construction ’;:rf;‘i’r:’:d 03/31/2026 | 03/31/2026 82;?1;;8;2
in-Place 033000-61 0 Concrete - Stego R Pending | S&F Concrete |04/14/2026|10/31/2025 Jose Chaves |03/27/2026 |Kelsey Co., Inc.) .
. Delivery Pending 03/31/2026 04/14/2026
Concrete Vapor Barrier Holmes Margaret Pending  |03/31/2026 04/14/2026
(Miller Dyer |Clark (Miller
Spears) Dyer
Rowan Spears)
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—— Printed on Tue Mar 31, 2026 at 05:25 pm EDT

~ Job #: 2776 Brookline - John R. Pierce Sch
CONSIGLI 50 School Street

Est. 1905
Brookline, Massachusetts 02445

Milford, MA

. Submittal Responsible al Due N . Received Received Ball In Returned = WF Due
Spec Section Number ev. Type Status Contractor Date Submit By Location From Date Court Approvers |Response Sent Date Date Date
Rowan
Greenlaw
Greenlaw (SM!Iaerrsl):)yer
(Miller Dyer |>P
Spears) Kelsey
P Holmes
(Miller Dyer
Spears)
Bryan
Penney
Margaret (Consigli )
. Construction
Clark (Miller
Co., Inc.)
Dyer
Margaret
Spears) Clark (Miller
013100 - Project SD_Historic First Consigli Kelsey Dyer Approved 03/30/2026 03/30/2026
Management Floor Overhead [Shop . . . Holmes Pending 03/30/2026 04/13/2026
and 013100-19 10| 0 dination Drawing Pending gg”ﬁ:ﬁ“"’” 04/13/2026 KerriNoble | 03/27/2026| iy pyer zg:f’ pending  |03/30/2026 04/13/2026
Coordination Drawings v Spears) Pending 03/30/2026 04/13/2026
Greenlaw
Rowan .
(Miller Dyer
Greenlaw Spears)
(Miller Dyer P
Spears) Kelsey
Holmes
(Miller Dyer
Spears)
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John R. Pierce Pre K-8 School Project

Owner Monthly Report March 2026

Section 8 - RFI Log
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CONSIGLI

Est. 1905

Milford, MA

RFI LOG

RFI's Submitted Through March 31

2026 Printed on Tue Mar 31, 2026 at 05:04 pm EDT
Total Pendlng: 8 Job #: 2776 Brookline - John R. Pierce Sch
Total Over Due: 3 50 School Street

Brookline, Massachusetts 02445

#  Subject Status Responsible Received Date RFI Assignee BallIn Due Closed Location Schedule Cost Cost Sub RFIStage Distribution List Private
Contractor From Initiated Manager Court Date Date Impact Impact Code Job
Holmes,  Holmes, Margaret Clark (Miller Dyer Spears): Kelsey Ho!mes (Miller Dyer
Kelse Kelse Spears), Joshua Furmanick (Consigli Construction Co., Inc.), Alex
Shadow Box Mele, Mike M Y M Y Rozek (Consigli Construction Co., Inc.), Patrick Rumley (Consigli
& Ba'clk Palns Chandler (Cha.ndler 03/31/ Bryan Clark, Clark, 04/ Course of C.()nStFL',ICtIOn .Co.l, Inc.), And'rew Deschene§ (Left. Field), Il3r|.an
348 Clarification Open Architec Architectural 2026 Penne Margaret Margaret 07/ Construction Bianchi (Consigli Construction Co., Inc.), Bill Traill (Consigli No
- Chandler Products Y ( 9 ( 9 2026 Construction Co., Inc.), Rowan Greenlaw (Miller Dyer Spears),
RFI 004 Inc.) (‘;.rleenlaw G“rleenlaw Kyle Parker (Consigli Construction Co., Inc.), Bryan Penney
Rowan ( ! Rowan ( ! (Consigli Construction Co., Inc.), Pierce CA (MDS / MILLER DYER
SPEARS)
Holmes, Holmes, Margaret Clark (Miller Dyer Spear.’s): Kelsey Ho!mes (Miller Dyer
Spears), Joshua Furmanick (Consigli Construction Co., Inc.), Alex
Courtyard . Kelsey Kelsey - . . -
; Mele, Mike Rozek (Consigli Construction Co., Inc.), Patrick Rumley (Consigli
Aluminum (M... (M... . ) )
(Chandler 04/ Construction Co., Inc.), Andrew Deschenes (Left Field), Brian
Door Chandler . 03/31/ Bryan Clark, Clark, Course of . R - . . X -~
347 Open . Architectural 07/ . Bianchi (Consigli Construction Co., Inc.), Bill Traill (Consigli No
Threshold - Architec... 2026 Penney Margaret Margaret Construction R .
Chandler RFI Products ( ( 2026 Construction Co., Inc.), Rowan Greenlaw (Miller Dyer Spears),
003 Inc.) G“rleenlaw G'..rleenlaw Kyle Parker (Consigli Construction Co., Inc.), Bryan Penney
Rowan ( ! Rowan ( ! (Consigli Construction Co., Inc.), Pierce CA (MDS / MILLER DYER
SPEARS), Anthony Fonte (Consigli Construction Co., Inc.)
GGD Consulting Engineers CA (GGD Consulting Engineers, Inc.),
Holmes, Holmes, Margaret Clark (Miller Dyer Spear.’s): Kelsey Ho!mes (Miller Dyer
Kelse Kelse Spears), Joshua Furmanick (Consigli Construction Co., Inc.),
Fuse Sizes Laurie, Rob M Y M Y Michael Papagni (NV5), Alex Rozek (Consigli Construction Co.,
fqr Annese (Anne:s,e 0331/ Bryan Clark, Clark, 04/ Course of Inc.), John nglgms (CQnS|gI| Constructl.on Co., Inc.), Jaco.b I?uarte
346 Disconnects Open Electrical Electrical 2026 Penne Margaret Margaret 07/ Construction (GGD Consulting Engineers, Inc.), Patrick Rumley (Consigli No
- Annese RFI Services, Y ( 9 ( 9 2026 Construction Co., Inc.), Andrew Deschenes (Left Field), Brian
043 Inc.) Bianchi (Consigli Construction Co., Inc.), Bill Traill (Consigli
Greenlaw, Greenlaw, R )
Rowan ( Rowan ( Construction Co., Inc.), Rowan Greenlaw (Miller Dyer Spears),
Kyle Parker (Consigli Construction Co., Inc.), Bryan Penney
(Consigli Construction Co., Inc.)
Margaret Clark (Miller Dyer Spears), Kelsey Holmes (Miller Dyer
Holmes,  Holmes, Spears), Joshua Furmanick (Consigli Construction Co., Inc.), Alex
Kelsey Kelsey Rozek (Consigli Construction Co., Inc.), Patrick Rumley (Consigli
Dimensions Sousa. Mario (M... (M... 04/ Construction Co., Inc.), Andrew Deschenes (Left Field), Brian
. Colony § 03/31/ Bryan Clark, Clark, Course of Bianchi (Consigli Construction Co., Inc.), Scott Bascom (Sasaki
345 Backto Grid Open (Colony 07/ . . ; . - :
Lines Drywall Inc. Drywall Inc.) 2026 Penney Margaret Margaret 2026 Construction Associates), Bill Traill (Consigli Construction Co., Inc.), Rowan
Y ! (... (... Greenlaw (Miller Dyer Spears), Kyle Parker (Consigli Construction
Greenlaw, Greenlaw, Co., Inc.), Bryan Penney (Consigli Construction Co., Inc.),
Rowan (... Rowan (... Wenyue Qiu (Sasaki Associates), Pierce CA (MDS / MILLER DYER
SPEARS), Anthony Fonte (Consigli Construction Co., Inc.)
Holmes, Holmes, Stevin Moniz (GGD Consulting Engineers, Inc.), GGD Consulting
Sleeve Higgins, Kelsey Kelsey Engineers CA (GGD Consulting Engineers, Inc.), Margaret Clark
Alternate for Consigli John o 03/31/ Bryan (M... (M... 04/ Course of (Miller Dyer Spears), Walter AraUJg (GGD Consulting Engineers,
344 Open (Consigli Clark, Clark, 07/ . Inc.), Robert Nesselle, C.E.T. (Garcia Galuska Desousa), Kelsey No
FP and Construc... . 2026 Penney Construction . . S
Plumbin Construction Margaret Margaret 2026 Holmes (Miller Dyer Spears), Joshua Furmanick (Consigli
9 Co., Inc.) (... (... Construction Co., Inc.), Michael Papagni (NV5), Alex Rozek
Greenlaw, Greenlaw, (Consigli Construction Co., Inc.), John Higgins (Consigli
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Printed on Tue Mar 31, 2026 at 05:04 pm EDT

Job #: 2776 Brookline - John R. Pierce Sch

COIISS,',{—GLI 50 School Street
5t 1905 .
Brookline, Massachusetts 02445
Milford, MA
#  Subject Status Responsible Received Date RFI Assignee BallIn Due Closed Location Schedule Cost Cost Sub RFIStage Distribution List Private
Contractor From Initiated Manager Court Date Date Impact Impact Code Job
Construction Co., Inc.), Patrick Rumley (Consigli Construction
Co., Inc.), Andrew Deschenes (Left Field), Brian Bianchi (Consigli
Rowan ( Rowan ( Construction Co., Inc.), Bill Traill (Consigli Construction Co., Inc.),
Rowan Greenlaw (Miller Dyer Spears), Kyle Parker (Consigli
Construction Co., Inc.), Bryan Penney (Consigli Construction Co.,
Inc.), Pierce CA (MDS / MILLER DYER SPEARS)
Sean Strassell (GGD Consulting Engineers, Inc.), GGD Consulting
Engineers CA (GGD Consulting Engineers, Inc.), Margaret Clark
(Miller Dyer Spears), Kelsey Holmes (Miller Dyer Spears), Tyler
Holmes,  Holmes, Brown (Garcia Galuska Desousa), Joshua Furmanick (Consigli
. Kelsey Kelsey Construction Co., Inc.), Michael Papagni (NV5), Alex Rozek
Level 3 Higgins, - . Lo L
Building A John (M... (M... 03/ (Consigli Construction Co., Inc.), John Higgins (Consigli
. 9 Consigli - 03/17/ Bryan Clark, Clark, Course of Construction Co., Inc.), Jacob Duarte (GGD Consulting Engineers,
334 Pipeand Open (Consigli . . L . No
Construc... . 2026 Penney Margaret Margaret Construction Inc.), Patrick Rumley (Consigli Construction Co., Inc.), Andrew
Duct Construction 2026 ) . . . - )
Conflicts Co., Inc.) (... (... Deschenes (Left Field), Brian Bianchi (Consigli Construction Co.,
v Greenlaw, Greenlaw, Inc.), Bill Traill (Consigli Construction Co., Inc.), Rowan Greenlaw
Rowan (... Rowan (... (Miller Dyer Spears), Kyle Parker (Consigli Construction Co., Inc.),
Bryan Penney (Consigli Construction Co., Inc.), Jordan Frey (GGD
Consulting Engineers, Inc.), Pierce CA (MDS / MILLER DYER
SPEARS), Matt Perera (Consigli Construction Co., Inc.)
Margaret Clark (Miller Dyer Spears), Kelsey Holmes (Miller Dyer
Spears), Joshua Furmanick (Consigli Construction Co., Inc.), Alex
Greenlaw, - . . -
Rowan ( Rozek (Consigli Construction Co., Inc.), John Higgins (Consigli
Discontinued Brady, Frank Holmes Construction Co., Inc.), Patrick Rumley (Consigli Construction
AV (Annese ' Penney, 03/ Co., Inc.), Andrew Deschenes (Left Field), Brian Bianchi (Consigli
. Annese R 03/16/ Bryan Kelsey Course of X . . o .
333 Equipment- Open Electrical Electrical 2026 Penne M Bryan 23/ Construction Construction Co., Inc.), Bill Traill (Consigli Construction Co., Inc.), No
Annese RFI Services, Y (Co... 2026 Rowan Greenlaw (Miller Dyer Spears), Kyle Parker (Consigli
Clark, . e X
042 Inc.) Margaret Construction Co., Inc.), Bryan Penney (Consigli Construction Co.,
( 9 Inc.), Denette Anthony (AVCT), Josh Saulenas (AVCT), Josiah
Caldwell (AVCT), Pierce CA (MDS / MILLER DYER SPEARS), Matt
Perera (Consigli Construction Co., Inc.)
Holmes, Holmes, Margaret Clark (Miller Dyer Spears): Kelsey Ho!mes (Miller Dyer
Kelse Kelse Spears), Joshua Furmanick (Consigli Construction Co., Inc.), Alex
Penney, M Y M Y Rozek (Consigli Construction Co., Inc.), Patrick Rumley (Consigli
RTU Curb - Bryan 03/ Construction Co., Inc.), Andrew Deschenes (Left Field), Brian
: Consigli - 03/13/ Bryan Clark, Clark, Course of ) . C . ; . s
331 Detail Open Construc (Consigli 2026 Penne Margaret Margaret 20/ Construction Bianchi (Consigli Construction Co., Inc.), Bill Traill (Consigli No
Clarification Construction Y ( 9 ( 9 2026 Construction Co., Inc.), Rowan Greenlaw (Miller Dyer Spears),
Co., Inc.) G“rleenlaw G“rleenlaw Kyle Parker (Consigli Construction Co., Inc.), Bryan Penney
! ! (Consigli Construction Co., Inc.), Pierce CA (MDS / MILLER DYER
Rowan (... Rowan (...
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John R. Pierce Pre K-8 School Project
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Section 9 - Diversity Summary
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CONSIGLI

Brookline Pierce Elementary

Brookline, MA

GMP: $168,022,660

MBE Goal: 2%
WBE Goal: 8%

Contract #

Subcontractor

Description of Work

MBE/WBE Subcontracting Plan

Goal participation
Actual participation
Goal Delta

Goal participation
Actual percentage
Goal Delta

Subcontractor Cost

MBE WBE
$3,360,453  $13,441,813
$3,726,980 $14,134,883
$366,527 $693,070
2.00% 8.00%
2.22% 8.41%
0.2% 0.4%

MBE contract WBE contract
value value

MBE/WBE subcontractor

MBE/WBE
Certification
Letter

Schedule of
Participation

Letter of Intent

FSC-2776-001
FSC-2776-002
FSC-2776-003
FSC-2776-004
FSC-2776-005
FSC-2776-006
FSC-2776-007
FSC-2776-008
FSC-2776-009
FSC-2776-010
FSC-2776-011
FSC-2776-012
FSC-2776-013
FSC-2776-014
FSC-2776-015
FSC-2776-016
MPA-2776-001
PSA-2776-001
PSA-2776-002
PSA-2776-003
PSA-2776-004
PSA-2776-005
PSA-2776-006
SC-2776-001
SC-2776-002

Lynnwell Associates
Chandler Architechtural
The Waterproofing Company
A&A Window Products, Inc.
Boston Fire Sprinkler
Commonwealth Plumbing Corp
N.B. Kenney Co., Inc.
Select Tile & Marble
Select Tile & Marble
Roman Mosaic & Tile
Quinn Bros of Essex Inc.
Marmelo Brothers Construction
K&K Acoustical Ceilings
Homer Contractor
Greenwood Industries, Inc.
Annese Electrical Services, Inc.
Kamco Supply Corp. of Boston
Code Red Consultants
Vanasse & Associates, Inc.
Hartford Structural Inspection
Cashins & Associates, Inc.
Mary Trudeau
Feldman Geospatial
J. Derenzo Company
JDC Demolition Company, Inc.
D A Boston Services, Inc.
SOS Corp.
Albanese Bros.
J.L. French Transportation, LLC

Electrical - Phase |
Metal Windows
Waterproofing, Dampproofing, Caulki
Glass & Glazing
Fire Protection
Plumbing
HVAC
Resilient Floor
Tile
Terrazzo
Misc & Ornamental Metals
Masonry
Acoustical Tile
Painting’
Roofing & Flashing
Electrical
Doors, Frames & Hardware
NFPA 241
Engineering
Geothermal Services
Testing - Hazmat
Construction SWPPP
Land Surveying
Site Exploratory
Demolition & Abatement
Labor
Demo
Trucking
Trucking

375,577
4,197,067
2,368,600

634,000
1,760,000
4,596,356

18,840,044

725,820

654,800

755,955
3,099,167
4,851,351

909,500

924,221
2,787,000

12,121,295
1,002,825
42,500
47,000
62,950
7,400
2,000
180,919
17,363
5,056,133

©

S

o

S

S
.

s 450,000
- 274,894
105,040

Annese Electrical (WBE)

D A (M/WBE)
SOS (WBE)
Albanese (WBE)
J.L. French (WBE)

Received

Received
Received
Received

Received

Updated

Updated
Updated
Updated
Updated

Received

Received
Received
Received

Received




CONSIGLI

MBE/WBE Subcontracting Plan

Brookline Pierce Elementary

Brookline, MA

GMP: $168,022,660

MBE Goal: 2%
WBE Goal: 8%

Contract #

Subcontractor

Description of Work

MBE WBE

Goal participation $3,360,453  $13,441,813
Actual participation $3,726,980 $14,134,883
Goal Delta $366,527 $693,070

Goal participation 2.00% 8.00%
Actual percentage 2.22% 8.41%
Goal Delta 0.2% 0.4%

MBE contract WBE contract

Subcontractor Cost
value

value

MBE/WBE subcontractor

MBE/WBE
Certification
Letter

Schedule of
Participation

Letter of Intent

SC-2776-003
SC-2776-004
SC-2776-005
SC-2776-006
SC-2776-007
SC-2776-008
SC2776-009

SC-2776-010

SC-2776-011

SC-2776-012

SC-2776-013
SC-2776-014
SC-2776-015
SC-2776-016
SC-2776-017
SC-2776-018
SC-2776-019
SC-2776-020
SC-2776-021
SC-2776-022
SC-2776-023
SC-2776-024
SC-2776-025
SC-2776-026
SC-2776-027
SC-2776-028
SC-2776-029
SC-2776-030

J. Derenzo Company
Johnson Controls Fire
Flynn Pest Control

J.C. Higgins Corporation

Riggs Contracting Inc.
Canatal Industries, Inc.
T&T Steel Erectors, Inc.
Composite Company, Inc.
J. Derenzo Company
Don Martin Corp
Albanese Bros.
S&F Concrete
East Coast Rebar
Colony Drywall, Inc.
Woodchuck's Building & Home
Sunrise Erectors, Inc.
Riggs Contracting Inc.
Riggs Contracting Inc.
TK Elevator Corporation
J. Derenzo Company
Island Int'l Industries, Inc.
Riggs Contracting Inc.
Singer MA, LLC
Barbizon Lighting of New England
Robert H. Lord Company, Inc.
HQl Door Company
LabFitOut, LLC
Millwork One, Inc.
Gleeson Powers, Inc.
StonCor Group, Inc.
Ayotte & King for Tile
Allegheny Contract Flooring
Xquisite Landscaping

Corporate Mechanical of New Englar|

Sitework
Fire Protection
Pest Control
Plumbing Enabling
HVAC
Concrete Enabling
Structural Steel

Labor

Shear Stud - Labor and Material
Sitework Phase 2

Paving

Trucking
Concrete

Rebar Furnish and Install
Drywall

Supplies
Metal Wall Panels & Siding
Doors, Frames & Hardware
Geothermal Wells
Elevator
Spoil Mgmt & Dewatering
Applied Fire Protection
Structural Rough Carpentry
Food Service Equipment
Theater Equipment
Gym Equipment, Dividers, Stand
Overhead Coiling Doors
Casework
Millwork
Firestopping
Resinous Flooring
Carpet/Tile Entrance Matts
Polished Concrete
Landscaping

2,227,777 5
60,457 -
20,220 =
37,314 -
18,900 -
56,830 -

5,437,379 -

200,000

11,039,794 -
722,980
10,556,639 -
1,510,000
7,897,572 =
1,200,000
4,100,000 -
204,378 -
2,581,019 -
659,900 -
480,000 -
293,300 -
860,000 -
623,985 -
457,181 -
571,771 -
63,320
1,462,600 -
2,549,165
217,625 -
207,250 -
160,800 -
63,675 -
4,105,943 -

150,000

870,000

160,800

Rebars & Mesh (WBE)

T&T (MBE)
Composite (WBE)

Don Martin (MBE)
Albanese (WBE)

East Coast (MBE)

Woodchuck's (MBE) 60% of value for

Ayotte (WBE)

Received

Received
Received

Received
Received

Received

Received

Received

Updated

Updated
Updated

Updated
Updated

Updated

Updated

Updated

Received

Received
Received

Received
Received

Received

Received

Received




CONSIGLI

Brookline Pierce Elementary

Brookline, MA

GMP: $168,022,660

MBE Goal: 2%
WBE Goal: 8%

Contract #

Subcontractor

MBE/WBE Subcontracting Plan

MBE WBE
Goal participation $3,360,453  $13,441,813
Actual participation $3,726,980 $14,134,883

SC-2776-031
SC-2776-032
SC-2776-033
SC-2776-034
SC-2776-035
SC-2776-036

New England Interior

New England Interior
Unified Specialty Services
F.J. Roberts Sports Surfaces
Cadwell Design and Sign
Floor Systems Inc.

Goal Delta $366,527 $693,070
Goal participation 2.00% 8.00%
Actual percentage 2.22% 8.41%
Goal Delta 0.2% 0.4%
MBE/WBE
Description of Work Subcontractor Cost MBE contract “\WBE contract MBE/WBE subcontractor Certifi/cation SCh?(?UIe,Of Letter of Intent
value value Participation
Letter

Window Treatments 251,364 - o
Acoustic Wall Panels 172,024 - -
Specialties 929,228 - -
Wood Flooring 233,181 - -
Signage 148,594 - o
Gypsum Cement 224,200 - -
Totals $124,993,228 $3,726,980 $14,134,883
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John R. Pierce Pre K-8 School Project
Owner Monthly Report March 2026
OVERALL - SITE PHOTO
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John R. Pierce Pre K-8 School Project

Owner Monthly Report March 2026
PIERCE PARK - GEOTHERMAL PROGRESS THRU 3/26/26

DRILLED 71 = ) =

A GROUTED 66

PRESSURE TESTED 60 \

3/26. Will make

On wall 7-3 as of =
bottom at end of
day 3/26
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BUILDING A - GARAGE LEVEL - DENS GRADE BACKFILL
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BUILDING A - COURTYARD FRAMING EAST AND WEST
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CMU PROGRESS - BUILDING A - FIRST FLOOR
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BUILDING B - UNDERGROUND DUCT FOR GARAGE VENTILATION
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BUILDING A - SPRAY FIRE PROOFING

CONSIGLI



John R. Pierce Pre K-8 School Project
Owner Monthly Report March 2026
BUILDING B - ROOF LEVEL CONCRETE POUR
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BUILDING B - 2ND FLOOR - CONCRETE PLACEMENT
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HISTORIC BUILDING - NEW ELEVATOR #003 - EXCAVATION FOR PIT
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HISTORIC BUILDING - NEW ADDITION - FOUNDATION
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HISTORIC BUILDING - SETTING UP CONTAINMENT FOR REMOVAL OF WINDOWS
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