CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Regular Meeting
Tuesday, March 3, 2026, 6:30 p.m.

The meeting was called to order at 6:30 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, James Johnson, Lisa Koegel, Gloria
Nealy

Members Absent: La Cracha Handy, Katina Wilborn, Riley Dawson, SaNiya Wells

Others Present: Superintendent Ryan, Russ Parks, Bob Hetherton, Detra Fields, Chris Christensen, Erin

Raether, Sarah Juretich, Amy Johnson, Leanne Welch, Austin Marko, Michelle Pattan,
Emily Aldridge, and other guests

President Nealy led the Pledge of Allegiance and recited the mission statement.

RECOGNITIONS AND PRESENTATIONS

Women’s History Month Presentation

Superintendent Ryan noted March is Women's History Month, a time to honor and celebrate women's
contributions in American society. In recognition of Women’s History Month, Rankin Elementary School Student
Council students, Miss. Tamera Sparks and Miss. Aurora Young recited quotes by influential Women: Shirley
Chisholm and Mother Teresa.

Rankin Elementary School Student Recognition

Superintendent Ryan welcomed guests and introduced Mr. Chris Christensen, who introduced Mr. Austin Marko
and Miss. Leanne Welch, Rankin Elementary Student Council staff advisors, who recognized the following
Rankin students: Miss. Veyda Anderson, Mr. Edward Jones, Miss. Elaina Pease, Miss. Tamera Sparks, Miss.
Arian Terry, Miss. Aurora Young, Mr. Viktor Wombwell and Miss. Adelaide Young (who could not be in
attendance this evening). The students shared a presentation highlighting the activities and accomplishments of
the Rankin Elementary Student Council during the school year.

Brief Recess

At 6:42 p.m., the Board recessed briefly to allow students and parents to exit the meeting. Superintendent Ryan
commented that those who wish to stay for the public meeting may certainly do so. The meeting reconvened at
6:43 p.m.

Rankin Elementary School Continuous Improvement Report

Mr. Christensen, Mrs. Amy Johnson, Academic Coach/Interventionist, Mrs. Erin Raether 2" Grade Teacher, Mrs.
Sarah Juretich, Kindergarten Teacher, and members of the Rankin Continuous Improvement Committee,
presented the Rankin Elementary School Continuous Improvement report. Topical areas presented included:

e District Goals — Michigan Integrated Continuous Improvement Process (MICIP)
o GOAL 1 - ELA - 65% of students will score at or above norm mean RIT (Rasch Unit) score by
year end 2027.
o GOAL 2 — Math — Students will grow by 25% on their fall to winter NWEA by year end 2027.
o GOAL 3 — Whole Child — Referrals will be reduced by 25% by year end 2027.

e Building Goals



o GOAL 1 ELA - All Rankin students will improve comprehension of expository text. 10% more
of Rankin students will score at or above the NWEA norm mean RIT than in 2024-2025.

o GOAL 2 Math — All Rankin students will improve their problem-solving skills. 10% more of
Rankin students will score at or above the NWEA norm mean RIT than in 2024-2025.

o GOAL 3 Whole Child — All Rankin students will increase their instructional time and
engagement by building relationships and applying Positivity Project lessons. Rankin will have
10% less referrals than in 2024-2025.

e Goal 1 ELA
o Strategies
= Direct Instruction of Tier 2 Vocabulary
= Strategy Groups with a focus on expository text
= Lexia Core 5/PowerUp used in classrooms 4 times per week
= Integration of science and social studies within Wonders framework
= Direct Instruction of Orton-Gillingham, K-2
= Direct Instruction of Text Feature identification and utilization
o Monitoring
= Teachers report Flocabulary scores bi-weekly
= Coach visits classrooms regularly and offers feedback
= Cross-grade level collaboration at monthly Grade Level meetings
= Teachers regularly review and update Priority Standard Checklists during PLC and
monthly Grade Level meetings
= Pre/Mid/Post Assessment of Text Feature identification and utilization
e Goal 2 Math
o Strategies
= Direct instruction using Math Boards, weekly
» Use of 3 Read Protocol
»  Use of Successmaker during Math Workshop
= Explicit instruction of grade-level math vocabulary
*  Use of Number Corner
o Monitoring
= Report of Pre/Mid/Post Math Board Assessment
»  Teachers regularly review and update Priority Standard Checklists
= Regular classroom visits by Coach
*  Monthly report of Successmaker Gains
e Goal 3 Whole Child
o Strategies
= Positivity Project
= C(Classroom Circles
= iROCKS acknowledgement system
=  Attendance Incentives
= Zero-Referral Incentives

An opportunity was provided for questions and answers throughout.
MASB Awards:

Superintendent Ryan recognized the following Board members for their continued dedication to professional
growth and commitment to effective school governance through the Michigan Association of School Boards
(MASB). Mr. Gary Cousins was recognized for earning the Data Skills Specialty Award. Ms. La Cracha Handy
and Mrs. Lisa Koegel were each recognized for achieving the Level 5 — Master Diamond Award. Superintendent
Ryan expressed appreciation for their ongoing efforts to strengthen their knowledge and leadership in support of
the district, staff, and students.



COMMUNITY COMMENTS
President Nealy inquired if any individuals wished to address the Board. There were none.
STAFF REPORTS

Bond Projects

Assistant Superintendent Russ Parks provided an update on the district’s bond projects and reported that timelines
for several upcoming projects will be dependent on weather conditions.

COMMITTEE REPORTS

Mr. Johnson reported on his recent attendance in Washington, D.C., including discussions with various members
of Congress.

President Nealy shared information from the Carman-Ainsworth Senior Center Board meeting, noting that
revisions to the bylaws were made, along with other pertinent updates.

BOARD GENERAL DISCUSSION

President Nealy asked if the members had any items for general discussion. There was no response.

The business portion of the meeting was called to order at 7:11 p.m.

ADDITIONS TO THE AGENDA

There were no additions to the agenda.

SECRETARY'S REPORT

Motion by Koegel, supported by Johnson, to dispense with the reading of the minutes of the Finance Committee
Meeting of February 17, 2026; the Regular Meeting of February 17, 2026; Student Discipline Subcommittee
Meeting Open Session of February 24, 2026; and Student Discipline Subcommittee Meeting Closed Session of
February 24, 2026; Special Board Meeting of February 26, 206, and that they be approved as presented.

Motion unanimously carried.

TREASURER’S REPORT

There was no Treasurer’s Report.

PERSONNEL ITEMS

Offer of Contract — Schedule B/Spring Coaches

Motion by Cousins, supported by Gleason-Gidcumb, that the Board of Education employ the individuals
designated below upon the receipt of their criminal history/FBI reports and appoint the noted individuals for
spring sports coaching positions as indicated for the 2025/2026 school year, and that these appointments shall be
contingent on the teams meeting the established minimum participation requirements, as recommended by
Superintendent Ryan.



Matt Young Varsity Boy's Golf

Andrew Bell JV Boy's Golf

Megan Speaks Varsity Tennis

Andrew Hoffman Assistant Varsity Tennis
Jay Witham Athletic Trainer

Heidi Lewicki 7%/8™ Girls Track

Amarion Flemons 7%/8%" Boys Assistant Track

Motion unanimously carried.
OLD BUSINESS

There was none.

NEW BUSINESS

Approval of the Carman-Ainsworth Early Head Start 2025-2026 Self-Assessment Results and 2026-2027
Program Improvement Plan

Superintendent Ryan introduced Ms. Michelle Pattan, Early Head Start Director, who presented the Carman-
Ainsworth Early Head Start 2025-2026 Self-Assessment Results and 2026-2027 Program Improvement Plan.

Motion by Gleason-Gidcumb, supported by Johnson, to approve the submission of the Carman-Ainsworth Early
Head Start 2025-2026 Self-Assessment Results and 2026-2027 Program Improvement Plan, as recommended by
Superintendent Ryan.

Roll Call Vote
Ayes: Cousins, Gleason-Gidcumb, Johnson, Koegel, Nealy
Nays: None

Absent: Handy, Wilborn
Motion unanimously carried.

District Curriculum Committee Recommendation

Motion by Johnson supported by Koegel, to approve the below noted District Curriculum Committee proposal, as
recommended by Superintendent Ryan:

e Curriculum Adoption — High School, 10® — 12 grade, Robotics Elective
Motion unanimously carried.
ITEMS FROM ADMINISTRATORS AND TRUSTEES

Administrators shared updates from their respective buildings and departments, including information regarding
the Early Head Start program audit. Administration also noted that the district will need to review and update
board policy to comply with House Bill 4141 and Senate Bill 495 concerning the use of cell phones in schools.
Board members thanked Rankin Elementary School staff and Mr. Christensen for the student recognition and
Continuous Improvement Report, recognized Dillon Elementary students and staff for their record-high cereal
drive contribution to Carriage Town Ministries, shared attendance at various district events, and congratulated
fellow Board members on their awards.



ADVANCED PLANNING

Board of Education Student Discipline Subcommittee Meeting, March 17, 2026, 5:30 p.m., Carman-Ainsworth
Administration Building

Board of Education Finance Committee Meeting, April 7, 2026, 6:00 p.m., Carman-Ainsworth Administration
Building

Board of Education Regular Meeting, April 7, 2026, 6:30 p.m., Carman-Ainsworth Administration Building

Board of Education Board Workshop, April 21, 2026, 5:30 p.m., Carman-Ainsworth Administration Building

Board of Education Student Discipline Subcommittee Meeting, April 28, 2026, 5:30 p.m., Carman-Ainsworth
Administration Building

SUGGESTED AGENDA ITEMS

=  Superintendent Evaluation

= Regular Instruction, Curricular, and Assessment Topics
=  Year’s Growth Data

= Continuous Improvement Monitoring

ADJOURNMENT

President Nealy declared the Regular Meeting adjourned at 7:41 p.m.

Lisa Koegel, Acting Board Secretary
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