CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Special Meeting
Carman-Ainsworth Administration Building
February 26, 2026, 8:00 a.m.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson,
Gloria Nealy, Katina Wilborn

Members Absent: Lisa Koegel

Others Present: Russell Parks, Lisa Murphy, Dave Bennett

CALL TO ORDER

The Special Meeting was called to order at 8:00 a.m., by President Nealy in the Conference Room at the Carman-
Ainsworth Administration Building.

PUBLIC COMMENTS
There were no Public Comments
NEW BUSINESS

Approval of Bid Recommendation — Summer 2026 Projects

Assistant Superintendent Russell Parks and Mr. Dave Bennett of THA Architects Engineers presented bid
recommendations for mechanical work associated with Carman-Ainsworth Middle School and Elementary Schools
Renovation Projects. The work includes HVAC and related mechanical system upgrades. A summary of the bids
received, and the evaluation criteria were provided.

Discussion ensued regarding budget and timeline.

Motion by Cousins, supported by Johnson, that the Board of Education approve the base bid submitted by E&L
Construction Group, Inc., 3040 Airpark Drive South, Flint, Michigan, in the amount of $16,321,000 for the Carman-
Ainsworth Middle School and Elementary Schools Renovation Projects.

This approval also includes:
e An alternate bid in the amount of $29,350 for the removal and replacement of corridor flooring at Rankin
Elementary School;
e An alternate bid deduction in the amount of $360,000 for the removal of mechanical work at Dillon
Elementary School; and
e An alternate bid deduction in the amount of $351,000 for the removal of mechanical work at The Learning
Community.

The total adjusted project cost is $15,639,350, as recommended by Assistant Superintendent Parks.

Roll Call
Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Nealy, Wilborn
Nays: None

Absent: Koegel

Motion unanimously carried.
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ADJOURNMENT

President Nealy declared the Special Meeting adjourned at 8:13 a.m.

La Cracha Handy, Acting Board Secretary





