
   
GARFIELD SCHOOL DISTRICT #302 
REGULAR BOARD MEETING 
Thursday, February 26, 2026 
Held in the Garfield Library   
 

 
I.  OPENING OF MEETING: 
The Garfield School Board meeting was called to order at 7:01 p.m. by Board Chair Justin 
Honcoop. 
 
      A. PLEDGE OF ALLIEGENCE. 

      B. ATTENDANCE: 
         Garfield Board: Ryan Pfaff, Justin Honcoop, John Schaut, Olivia Brackett and  
                                 Alex Anderson. 
         Palouse Board: Jessica Smith, Shealyn Holbrook, Tricia Johnson, Vanessa Moore, and     
                                 Jamie Slocum.               
         Also Present:    Garfield Superintendent/Principal Tom Korst 

     Palouse Superintendent Mike Jones 
     Palouse Principal Sandra Krause-Ayers 
                                 Administrative Assistant Debbie Anderson – Recorder 
  Guests:             Community Members, staff and students 
 
 C. REQUEST TO ADDRESS THE BOARD: None. 
 
 
II. CHANGES TO THE AGENDA:    
Tom Korst: Please add Apollo at the beginning of the meeting for discussion on our grant 
project.   
 
Scott Lewis with Apollo went over the grant project with the Garfield Board members.   He 
discussed how we went away from the original HVAC scope to look at roofing options.   He 
introduced the rest of the Apollo crew who also came tonight.   Please listen to the 2-26-26 
recording for discussion on the roof project.  Scott Lewis gave the board some options to 
decide on with the roofing.  The board approved to go ahead with Plan #4. 
 
 
III. CONSENT AGENDA: 
      A.   Accounts Payable: 
       a. General Fund:   
                February – $9,104.90 
   Warrants: 30212554-30212556 
   February - $57,205.01     
    Warrants: 30212577-30212614 
   February - $12,799.19 (BMO Harris)  
   Wire Transfer #: 0202100180   
         b. Capital Projects:  
      February - None  
  c. ASB Fund:   

   February – $134.90 (BMO Harris)  
   Wire Transfer #: 0202100180  
  d. Transportation Vehicle Fund 
      February:   None     
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  e. Payroll 
     February (Checks) - $8,938.18         
   Warrants: 30212557-30212565 

   February (Benefits) - $73,282.36 
   Warrants – 30212566-30212576 
   Payroll Electronic Transfer (Direct Deposit) 
            February - $114,404.39 
   February - $2,352.14    
       Payroll Electronic Transfer Fed W/H & SS 
           February - $38,119.52 
               
  B. Approval of minutes: 
   a.  January 22, 2026 – Regular Board Meeting 
      b.  February 19, 2026 – Special Board Meeting     
 

 
MOTION: A motion to accept the Consent Agenda was made by John Schaut and 
                seconded by Ryan Pfaff.   The motion passed with the following roll call vote: 
                                      Alex Anderson – Aye                      John Schaut - Aye  
                        Ryan Pfaff – Aye                            Olivia Brackett – Aye 
                        Justin Honcoop – Aye                 
 
 
IV. OLD BUSINESS: None  
 
 
V. New Business:  
 A.  Formation of an Alternative Learning Experience (ALE)    

Tom Korst went over how this would work.   Discussion followed.    
Jessica Smith had questions about the policy and procedure, and also since policies and 
procedures are joint coop decisions, because we have one body of policy that applies to all 
of us, that this policy/procedure should be more of a joint board decision?   
Justin Honcoop stated that since this was going to be a Garfield implemented ALE 
program only for the Garfield Community that was our initial conversation, however, I do 
agree with you that this should be a joint issue.    
 It was then decided to add this to the joint board agenda. 
 
       B.  Recommendation to Approve Bid for New Lockers (Action) 
     1. 54 lockers (North Hallway) $19,567.09 
  2. 59 lockers (South Hallway) $22,870.31   
 
MOTION: A motion to approve the locker bids for the middle school hallways was moved by    
                Ryan Pfaff and seconded by John Schaut.   Seeing there was no public or further  
                board discussion the motion passed with the following roll call vote: 
                                  Alex Anderson – Aye                      John Schaut - Aye  
                    Ryan Pfaff – Aye                            Olivia Brackett – Aye 

                   Justin Honcoop – Aye                 
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       C. Recommendation to discontinue the Special Education Director  
   Supplemental contract, which is not included in the certified collective 
    bargaining agreement effective for the 2026-2027 school year.   

Tom Korst: This is just part of the original proposal that I made and just recognizing that it 
has not been properly negotiated through the CBA.  Palouse does not share the same 
supplemental contract for their SPED teacher, so it is an issue that we need to address. 
Discussion followed. 
 
MOTION: A motion to approve discontinuation of the Special Education Director  

supplemental contract for the 26-27 school year was moved by Ryan Pfaff and 
seconded by Justin Honcoop. Seeing there was no public or further board 
discussion the motion passed with the following roll call vote: 

                              Alex Anderson – Aye                  John Schaut - Aye  
                  Ryan Pfaff – Aye                        Olivia Brackett – Aye 
                  Justin Honcoop – Aye                 

 
 D. Recommendation to discontinue the Food Service Director and Fresh Fruits  
   and Vegetables Program Grant classified supplemental contracts and  
   restructure the role into a single Food Service Director position, effective for 
   the 2026-2027 school year.   
Tom Korst: Just another puzzling situation to a degree, rather than having a pseudo 
classified position beefed up with some supplemental contracts, we actually have a food 
service director job description and subsequent salary schedule that I think we should be 
using rather than making up a hybrid position.  If this person will be moved into that 
category they will receive no difference in pay, but it is appropriately assigned and again, 
not a classified position kind of propped up with a couple of supplemental contracts that 
are again not negotiated. This is really just cleaning up areas so that we are consistent in 
your employment practices.  This should not affect this person’s pay in the end as we look 
at years of experience and where they will be assigned on the food service director’s wage 
schedule.  This person oversees about two people.    
 
MOTION: A motion to approve discontinuation of the Food Service Director and Fresh  
   Fruits and Vegetables Program Grant classified supplemental contract and to  
   restructure the role into a single Food Service Director position, effective for the  
   2026-2027 school year. was moved by Alex Anderson and seconded by Justin  
   Honcoop. Seeing there was no public or further board discussion the motion  
   passed with the following roll call vote: 
                          Alex Anderson – Aye                  John Schaut - Aye  
                   Ryan Pfaff – Aye                         Olivia Brackett – Aye 
                   Justin Honcoop – Aye              
 
VI: Reports:   
 A.  Manager Report – Not present. 
 B.  Superintendent Report:   
Tom Korst: There is a lot going on right now.  We are looking to get the sports camera 
through NFHS installed in our gym so if grandparents, etc. would like to watch the games 

they can.   This will be around $4,000 to $5,000 dollars.   The baseball field 
irrigation/sprinkler system is being installed by Aqua Lawn this week and is pretty much 
complete.   The lunchroom acoustic paneling is approved and is looking to be installed 
over spring break.  We are looking to replace the basketball hoops in the gym with new 
backboards and hoops that can easily lower for youth basketball programs to get more 
kids in the gym.   We are also working on electrical issues in our gym.   The Apollo crew  
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was on the roof patching up the leaks that we have been having lately during the rainy 
season.  We installed Wi-Fi on our buses so that Jason can look at cameras much more 
expedient.  We are piloting a Hi-Cap program which has been a few years in the making, 

and I had a great opportunity to work with a student regarding a capstone project for the 
rest of this year and I am looking forward to reading it myself.  We are doing our Raider 
Way acknowledgement system in the middle school.  Every kid is going to have a punch 
card, teachers/staff will acknowledge them and thank them.  These things are always a 
work in progress, they are not perfect, but what I am seeing, and I really appreciate, are 
how adults are interacting with kids and saying thank you for doing good things.   We are 
just trying to figure out ways to improve the flow of the day, and we are working on a new 
schedule.   We are looking at different ways to help conflicts in the lunchroom, hallways, 
etc.   Looking at digital hall passes.   Looking at the automated attendance calling system.  
We posted the food service assistant, the business manager, and we have had the ALE 
position opened for a very long time, three different ways.  We have a very qualified 
candidate that I would like to interview and make this official.   I want to give a shout-out 

to Stevie and Jen, they received a food service grant to try new recipes, so a chef is going to 
come in on March 24th and teach Jen Bonifas how to make cookies out of a “secret” 
ingredient.  It is basically trying out this recipe and feeding it to kids to see if they like it 
and get them involved.   Hopefully it will be a fun day.    
 
There being no further discussion, the Garfield Board meeting recessed at 7:42 and will 
resume after the Palouse Board and Joint Board meetings.  Justin Honcoop said the joint 
meeting will be about 45 minutes and there will be no action.   
 
The Garfield Board opened their meeting at 8:35 p.m. where they then went into executive 
session to discuss superintendent evaluation (RCW 42.30.110(1)(g) – To evaluate the 
qualifications of an applicant for public employment or to review the performance of a 
public employee. However, subject to RCW 42.30.140(4), discussion by a governing body of 
salaries, wages, and other conditions of employment to be generally applied within the 
agency shall occur in a meeting open to the public, and when a governing body elects to 
take final action hiring, setting the salary of an individual employee or class of employees, 
or discharging or disciplining an employee, that action shall be taken in a meeting open to 
the public. 
 
The Garfield Board resumed their meeting at 9:10 p.m. 
 
ADJOURN: With there being no further business, Ryan Pfaff moved, Olivia Brackett 
seconded to adjourn the meeting at 9:10 p.m. 
 
 
Board Chairman ____________________________________ 
 
 
Superintendent:  ____________________________________ 
 

http://app.leg.wa.gov/RCW/default.aspx?cite=42.30.140


PALOUSE SCHOOL DISTRICT #301 
REGULAR BOARD MEETING 
Thursday, February 26, 2026 
Held in the Garfield School Library 
 
I.  OPENING OF MEETING: 
     The Palouse School Board meeting was called to order at 7:42 p.m. by Board Chair Jessica  
     Smith. 
 
     A. ATTENDANCE: 
         Palouse Board: Jessica Smith, Shealyn Holbrook, Tricia Johnson, Vanessa Moore 
                                 and Jamie Slocum 
         Garfield Board: Alex Anderson, Olivia Brackett, Justin Honcoop, Ryan Pfaff and  
                 John Schaut 
         Also Present:    Palouse Principal Sandra Krause-Ayers 
                  Palouse Superintendent Mike Jones   
                  Garfield Superintendent/Principal Tom Korst 

                                 Administrative Assistant Debbie Anderson - Recorder 
                                 Guests: Staff and community members 
 
     B. REQUEST TO ADDRESS THE BOARD: None. 
 
II. CHANGES TO THE AGENDA:   
Jessica Smith: We will be discussing superintendent search under executive session, I do 
expect action out of that.     
  
III. CONSENT AGENDA:   
 A.  Accounts Payable: 
          1.   General Fund:  
   February - $68,247.19  
   Warrants – 30114212-30114218, 30114221-30114235, 30114237,  
     30114239-30114245, 30114247-30114248, 30114250, 
     30114252-30114253 
   February – $4,437.39 (BMO Harris) 
   Wire Transfer# - 202100118  
      2.    HS ASB: 
   February - $8506.98  
   Warrant – 30114211, 30114236, 30114238, 30114246, 30114249, 30114251, 
   February - $15,363.12 (BMO Harris) 
   Wire Transfer# - 202100118 
      3. Capital Projects: 
            February– $2,442.33    
       Warrants – 30114186 
   February - $744.51 
   Warrant: 30114220 
   February - $548.15 (BMO Harris) 
   Wire Transfer# - 202100118 
  4. Payroll: 
    February (Checks) – $12,004.28   
                 Warrants – 30114187-30114194 
    February (Benefits) - $84,820.25 
    Warrants – 30114195-30114210 
   Payroll Electronic Transfer (Direct Deposit) 
               February- $129,448.37 
   February - $1,450.00 



PALOUSE BOARD MEETING – FEBRUARY 26, 2026                          PAGE 2 
         
 
     Payroll Electronic Transfer Fed W/H & SS 
        February- $42,877.50 
   Wire Transfer#:  202100117    
  B.   Approval of Minutes 
             1. January 22, 2026 
 C.  Resignation: Jayne Olesen (8/30/2026) and Mike Jones (6/30/2026) 
   
     MOTION: A motion to accept the Consent Agenda was made by Shealyn Holbrook and 
                      seconded by Jamie Slocum. The motion passed with the following roll call  
        vote: 
                                    Jamie Slocum - Aye               Shealyn Holbrook – Aye        
      Vanessa Moore - Aye              Jessica Smith – Aye 
      Tricia Johnson - Aye 
 

      
IV. OLD BUSINESS: 
  A.  David Funk – Solar update:  David Funk presented the solar update to the board  
            members.  Please listen to the recording of the meeting for more information. 
 
 MOTION: A motion to approve the going forward with the solar program was made by  
           Jaime Slocum and seconded by Shealyn Holbrook.  The motion passed with the  
       following roll call vote:   
      Jamie Slocum - Aye                Shealyn Holbrook – Aye        
       Vanessa Moore - Aye               Jessica Smith – Aye 
       Tricia Johnson - Aye 
 
 
V.  NEW BUSINESS:    
 A.  Asset Preservation Program Information:   
Mike Jones:  We have to do an APP report; this is on the axillary building back in 2001/2002 
when it was used with bond resources.  This report is on the building, the structure, and the 
overall facility.  We need to approve this.  This will also come into play on item C below, Study and 
Survey.  The rating on the building was at 65-66%.  It has jumped up to 75-77%, in that area 
mainly because we changed out the boiler and the HVAC system in that building.  They still have 
water flow underneath and some issues with irrigation and those are being monitored consistently 
and is documented in the report.   
 
 MOTION: A motion to approve the Asset Preservation Program was made by Jaime Slocum   
           and seconded by Shealyn Holbrook.  The motion passed with the following roll call  
       vote:   
      Jamie Slocum - Aye                Shealyn Holbrook – Aye        
       Vanessa Moore - Aye               Jessica Smith – Aye 
       Tricia Johnson - Aye 
 
 B.  Fund for the Arts – Sequoia Ladd:   
Sequoia Ladd:  Presented to the board a request for some sort of funding for the Arts. Is there a 
way to get funding so that the school/teachers can take their classes to see the performing arts in 
Spokane, like the Lion King, etc.  After talking with Jeremy Loe and Mike Jones, it sounds like we 
can set together a fund where the money is not provided by the school district, however they are 
administered by the school district.  So, the money would come outside from the community and 
be donated.  It would be managed by a small management team to make sure the distribution of  
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funds are as equitable as possible.  This would be made up of one music teacher, myself, Mrs. 
Krause-Ayers, with ultimately the funds would be released by the superintendent.   
Mike Jones: We would essentially be setting up an account that mirrors Kindness for Kids.   It 
receives outside donation, or grant donation, and managed throughout the elementary so that it is 
not one person in charge pulling off the funds.  I asked Sequoia to write out the idea, what is the 
specific purpose of what this fund will be used for, and it cannot be dominated by one teacher or 
another.   So, that is where some of the equitable distribution comes in.  It is more of an 
information piece that we are going to be creating right now and will be seen as a line item.  We 
have had great support from the Arts Commission and different pieces within the communities.  
We want to continue to have that partnership, continue to have those pieces, but by running it 
through the school you have some parameters and some control over it that you may not have 
otherwise.    
Jessica Smith: It is then a nonprofit as well and folks can write this off on their taxes.   
Sequoia Ladd: My thoughts were for a core fund first, to have a general fund where we have 

Missoula Children’s Theater, etc. for everybody, and then after we hit that mark (figuring out how 
much money this all will take to create a year calendar of how we bring some of this in for our 
students and have that experience), after that we take a look at what is left in the pot and form a 
plan on that we have this much per teacher and if the teacher chooses not to use it and it is rolled 
back into the general fund next year, but if the teacher chooses to use it the proposal goes to that 
small management team, gets vetted, and then ultimately the superintendent releases the funds.  
So, there is a process with strings attached which is good, which means less liability and more 
oversight. In the proposal it states that it needs to follow district protocol for content, that it is age 
and school appropriate, it will also need to be neutral which means that political content on any 
end of the spectrum will be avoided, especially for elementary aged students.  Exceptions might be 
made on a case-by-case basis for older high school students.  Permissions slips will need to go 
home.   We want to avoid using these funds for classrooms where there are already designated 
funds for them.    
More discussion followed. This will be a work in progress.   
  
 C:  Study and Survey: Design West 
Mike Jones: The study and survey are currently being done.  We were awarded $15,000.00 for 
Design West to go ahead and implement that.  They have already done a good portion of it and we 
should be getting that here in the next couple of months.  Once we have that I will give it to you 
for approval.   Again, this is for the axillary building, the main building, and looking at 
improvements going forward.  Obviously, you have Apollo’s list of improvements that we have 
looked over, but there are some things that we need to modify and will be going back to Apollo 
with once legislature approves the budget and some of those things.  We are waiting for that but 
the study and survey will help identify that.  We will be contracting with Design West to follow up 
with the study and survey to do the hazardous grant.   
  
VI:  REPORTS:   
 A.  Business Manager Report:   
Mike Jones:  Jeremy was not able to make it tonight.   His report includes K-12 enrollment which 
is just under 164.  TK remains at the 12.5.  He put on there that apportionment goes off of actual 
enrollment starting in January through the end of the school year.  We will talk a little bit more 
about TK here in a moment on the Superintendent piece.  As far as grants, SPED, IDEA, and some 
of those pieces we have been working with those grants and they are paying for the SLP, OT, and 
PT services.  Once that grant is fully expended, the remaining expenditure for these will fall under 
regular special education.  Title II funds have also been spent, and this grant is on instructional 
technology.  One of the things we are looking at is maintenance of effort and making sure that we 
are hitting our benchmarks according to state funding.  As far as cash flow is concerned, we are 
on target with his preliminary with an ending fund balance somewhere in the $615,000  
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neighborhood.  February is annual sick-leave buyback as allowed by the collective bargaining 
agreement and so you can see that we did have some buyback there.  We will start working on the 
budget for next year.  Jeremy would like to try and have some of the budget hearings at the end of 
May or first part of June so that potentially can be approved in June before we go into July.  
 
 B.  Superintendent Report:   
Mike Jones: Brian and I are looking at some of the different facility components, looking at 
bringing in Apollo and walking through some of the things that we have talked about in different 
sessions, whether it is reorganizing restrooms, reorganizing where the HVAC is over the 
administrative side of the building.  We have contacted lighting electricians, as well as Palouse 
acoustics to work on those upper classrooms and we will be getting those done and reimbursed off 
of the lighting grants and ultimately moving into some of the high school classrooms.  One of the 
things we are looking at closely on is what the legislature is doing budget-wise.  There are some 
potential reductions on the TK program, so following this closely.  We have nine students in the 

CNA program, and we received a grant to pay for those.  They have all taken the test and have 
passed them.   Our nurses have done a great job on that and look forward to hopefully keeping 
that program.  We have some staffing issues that we are working on.  Again, Mr. Roettger from 
ESD is here tonight to visit on superintendent search.   Hoping with some staffing pieces we will 
be able to have some dominos fall and we hope to have staffing taken care of hopefully by the 1st if 
not the end of May.   
 
 C.  Principal Report:   
Sandra Krause-Ayers: Deputy Cory Alcantar started off with our 5th graders for the Dare Program.  
He will be working with them for about 10 weeks and then the graduation ceremony will take 
place in May.  We have welcomes Lacey Watkins as our 2nd grade substitute teacher.  
Congratulations to the Hostetler family on their new addition to their family.  Our Knowledge Bowl 
team took 3rd in the regional finals last week so they will be going to State.  That team consists of 
Kady Grindle, Nathan Cloninger, Gage Adams, Emma Ambrosini, Asher Seivers and Arabella 
Sievers.  They are coached by Noel Akin and Tanya Knauff.  Our boys’ basketball team are headed 
to Auburn to play Muckleshoot tribal tomorrow at 6:00 p.m.  This is a loser out round.  The girls 
will play Pateros at West Valley High School on Saturday at 6:00 p.m. Coaches are Jake Wells, 
Garrett Parrish, John Gehring, Holli Parrish, and Blake Jones and they have tirelessly dedicated a 
lot of time, and they are so committed to these young players.  It is fun to see the relationship that 
they have with them.  Lane Collier, Liam Cook, Cooper Wells, Riley Pfaff, Ellie Collier, Elena 
Flansburg, Morgan Lentz, Kyra Brantner and Tia Gehring all had District I honors.  Lane Collier 
and Ellie Collier were the MVPs of the league, and we think that it is the first time that a brother 
and sister have had that honor, plus Ellie as a freshman.  So really excited for them.  Jake Wells 
was the district coach of the year as his first year as head coach.  So, just really proud of our 
student athletes and coaches.  This has been National FFA week.  We celebrate the heart of our 
AG community.  Activities have been Minute to Win It games at lunch, staff breakfast, dodgeball 
tournament, and my personal favorite – Cow Tongue Volleyball was this afternoon.  The 
elementary tomorrow has dress like your future self-day.  Child Find will take place on March 24, 
2026.   
 
Jessica Smith: When is graduation coming up this year?  
Sandra Krause-Ayers: June 6th, 11:00 a.m.    
Jessica Smith:   Ryan Pfaff and I will do the honors this year of handing out diplomas. 
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Jessica Smith: I also have a question about the reconditioning of our football helmets, how are 
we looking for football next year? 
Mike Jones: Numbers are not looking solid at this point.   
Jessica Smith: How about in middle school? 
Tom Korst: Working with Nate Holbrook, we have quite a few numbers of students who want to 
play next year.  So, we will be looking at uniforms, etc.   
 
With there being no further business, the meeting was recessed at 8:18 p.m. and will be 
reconvened after the joint meeting. We expect this to be approximately 60 minutes and there will 
be action regarding the superintendent search. 
 
VII. Executive Session: Personnel Issues: Purpose RCW42.30.110(1)(g&h) To evaluate the 
qualifications of an applicant for public employment or to review the performance of a public 
employee. However, subject to RCW 42.30.140(4) discussion by a governing body of salaries, 

wages, and other conditions of employment to be generally applied within the agency shall 
occur in a meeting open to the public, and when a governing body elects to take final action 
hiring, setting the salary of an individual employee or class of employees, or discharging or  
disciplining an employee, that action shall be taken in a meeting open to the public. No Action 
will be taken in Executive Session. To evaluate the qualifications of a candidate for appointment 
to elective office. However, any interview of such candidate and final action appointing a 
candidate to elective office shall be in a meeting open to the public 
 
The Palouse Board entered executive session at 8:37 p.m. and will open the meeting again at 
9:37 p.m. (1 hour)  
 
The meeting was reconvened at 9:30 p.m.   
 
 MOTION: A motion was made by Jamie Slocum to post a 0.5 superintendent position 
       leveraging ESD resources, seconded by Vanessa Moore.  The motion passed with  
       the following roll call vote:   
     Jamie Slocum - Aye                Shealyn Holbrook – Aye        
     Vanessa Moore - Aye               Jessica Smith – Aye 
     Tricia Johnson - Aye 
 
 
VII: ADJOURNMENT:  
It was moved by Shealyn Holbrook, seconded by Vanessa Moore to adjourn the meeting at 
9:35p.m.     
 
 
 
Board Chair: _________________________________________________________ 
 
 
 
Superintendent: __________________________________________________________ 



 

 

GARFIELD SCHOOL DISTRICT #302 

PALOUSE SCHOOL DISTRICT #301 

REGULAR JOINT BOARD MEETING 
Thursday, February 26, 2026 
Held in the Garfield School Library 

 
 I.  OPENING OF MEETING: 
     The Garfield-Palouse Joint Board meeting was called to order at 8:18 p.m. by Garfield Board  
     Chair Justin Honcoop.  
 
     A. ATTENDANCE: 
         Garfield Board: Justin Honcoop, Ryan Pfaff, John Schaut, Olivia Brackett, and  
       Alex Anderson. 
         Palouse Board: Jessica Smith, Tricia Johnson, Shealyn Holbrook, Jamie Slocum, 
          and Vanessa Moore. 
         Also Present:    Garfield Superintendent/Principal Tom Korst 
         Palouse Superintendent Mike Jones 

        Palouse Principal Sandra Krause-Ayers 
                                 Administrative Assistant Debbie Anderson - Recorder 
         Guests:             Community members 
 
     B. REQUEST TO ADDRESS THE JOINT BOARD:   None. 
 
 
II: CHANGES TO THE AGENDA: Add Policy for the ALE (2255) to Item A in New Business. 
 
III. CONSENT AGENDA: 
 A. Approval of Minutes from January 22, 2026 

          
      MOTION: A motion to accept the Consent Agenda was made by Jessica Smith and 
                      seconded by Jamie Slocum.  The motion passed with the following roll call vote: 
                                      Jessica Smith – Aye                Ryan Pfaff – Aye                    
                                      Jamie Slocum - Aye                 Alex Anderson – Aye 
                                      Tricia Johnson – Aye               Olivia Brackett - Aye 
                                      Shealyn Holbrook - Aye           John Schaut - Aye   

                Vanessa Moore - Aye               Justin Honcoop - Aye                 
                              
IV. OLD BUSINESS:     
 A. Discussion: Management of Unpaid Collections (Action).  The cooperative will discuss how  
     to manage unpaid collections, including considerations around the dollar amount owed and  
     length of time accounts has been delinquent.   
Tom Korst: Tom went over the basic framework on how this policy will take place.   I think that 60 
days is a good amount of time to send someone to collections after several attempts have been made 
to get the debt paid.    
 

MOTION: A motion to approve the collection policy as presented was made by John Schaut and  
               seconded by Jessica Smith. The motion passed with the following roll call vote: 

           Jessica Smith – Aye                Ryan Pfaff – Aye                    

                                      Jamie Slocum - Aye                 Alex Anderson – Aye 
                                      Tricia Johnson – Aye               Olivia Brackett - Aye 
                                      Shealyn Holbrook - Aye           John Schaut - Aye   
                Vanessa Moore - Aye               Justin Honcoop - Aye                                                     
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 B.  Policy 6220 – Bid Request for Proposal Requirements (Action) 
    It requires school districts to use competitive bidding or RFP processes for purchases and  

   public works projects that exceed state cost thresholds to ensure fair and transparent use of  
   public funds.  Contracts are generally awarded to the lowest responsible bidder, considering 
   quality and reliability.  Exceptions may apply for emergencies, sole-source purchases, 
   professional services, or cooperative purchasing agreements, with final oversight provided by  
   the school board.   
Tom Korst: This is the 2nd reading and is a WSSDA policy. 
 

MOTION: A motion to approve Policy 6220 as presented was made by Jessica Smith and  
               seconded by Ryan Pfaff. The motion passed with the following roll call vote: 

        Jessica Smith – Aye                Ryan Pfaff – Aye                    
                                      Jamie Slocum - Aye                 Alex Anderson – Aye 
                                      Tricia Johnson – Aye               Olivia Brackett - Aye 

                                      Shealyn Holbrook - Aye           John Schaut - Aye   
                Vanessa Moore - Aye               Justin Honcoop - Aye                                                     
 
 
 C.  Set Dates for Gar-Pal Joint Budget Working Sessions. The districts will set dates  
   for joint Gar-Pal budget working sessions to prepare for upcoming negotiations.  Both  
   districts will meet together for collaborative budget planning.   

DATE: After further discussion, it was decided to meet on March 26, 2026, at 6:00 p.m. in 
Palouse, and then will have a backup date in April.  

 
 
V.  NEW BUSINESS:    
 A) ALE Policy 2255: 1st Reading. 

Justin Honcoop: We do already have this as a policy already between our cooperative districts.  I 
think we are looking at updating it.    
Tom Korst: Yes, I need to look at that and see if it needs to be amended for next meeting.    
Jessica Smith: The only amendment that I can see is just a discussion of how we handle high school 
ALE versus elementary versus middle school, where those authorities lie.   For example, what if we 
decide we want to do a middle school ALE, the way that we are a coop, just making those lines clear 
on how this would work.      
 
VI: SUPERINTENDENT REPORTS: None. 
 
VII: ADJOURN:  
Jaime Slocum moved, Jessica Smith seconded to adjourn the Garfield-Palouse Joint Board Meeting 
at 8:30 p.m. 
 
 

Garfield Board Chair: _________________________________________________________ 

Garfield Superintendent: __________________________________________________________ 

Palouse Board Chair: _________________________________________________________ 

Palouse Superintendent: __________________________________________________________ 


