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Battery Creek Cluster

Battery Creek High (9-12)

Robert Smalls Leaderhip
Academy (PK-8)

Beaufort Elementary (PK-5)

Broad River Elementary (PK-5)

Joseph S. Shanklin Elementary (PK-5)

Beaufort Cluster

Beaufort High (9-12)

Beaufort Middle (6-8)

Lady's Island Middle (6-8)
Coosa Elementary (PK-5)
Lady's Island Elementary (PK-5)
Mossy Oaks Elementary (PK-5)
Port Royal Elementary (PK-5)
St. Helena Elementary (PK -5)

Whale Branch Cluster

Whale Branch Early College
High (9-12)

Whale Branch Middle (6-8)

Whale Branch Elementary (1-5)

James J. Davis ECC (PK-K)
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Bluffton Cluster

Bluffton High (9-12)

May River High (9-12)

Bluffton Middle (6-8)

H.E. McCracken Middle (6-8)
River Ridge Academy (PK-8)
Bluffton Elementary (PK-5)

M.C. Riley Elementary (PK-5)
Okatie Elementary (PK-5)
Pritchardville Elementary (PK-5)
Red Cedar Elementary (PK -5)

Hilton Head Cluster

Hilton Head Island High (9-12)

Hilton Head Island Middle (6-8)

Hilton Head Island ECC (PK-K)

Hilton Head Island Elementary (1-5)

Hilton Head Island School for the
Creative Arts (1-5)

Additional Schools

Right Choices (Alternative Program)

Riverview Charter School (K-8)

Beaufort-Jasper Academy for Career
Excellence (Vocational School)
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SUPERINTENDENT

Dr. Frank Rodriguez

The first Hispanic superintendent in South Carolina,
Superintendent Rodriguez begins each of his
personally recorded robocalls in English and Spanish
by saying, "This is your proud Superintendent Frank
Rodriguez," a genuine reflection of his commitment
to serving every member of the Beaufort County
community.

Named the 2025 South Carolina Superintendent of
the Year, Dr. Rodriguez continues to make a
profound impact on Beaufort County School District.
Under his leadership, two major bond referendums
have overwhelmingly passed—$344 million in 2019
and $439 million in 2023, the largest in the district's
history—demonstrating strong community trust and
support.

His engagement with the community remains a
hallmark of his leadership, with numerous speaking
engagements across the county in the past year,
building on his national recognition as one of 25
“"Superintendents to Watch" by the National School
Public Relations Association for his communication
efforts.

Student achievement continues to reach historic
highs. The district's 2025 graduation rate climbed to
89.3%, the highest in district history, while 85.3% of
students are now College or Career Ready—also a
record. The latest state report cards show that 91%
of Beaufort County schools are rated Excellent,
Good, or Average, with no schools rated
Unsatisfactory for the second consecutive year—
underscoring sustained systemwide progress. The
district has also achieved its best-ever English
Language Arts scores on the 2022, 2023, 2024, and
2025 SC READY state assessments.

Dr. Rodriguez's leadership has also prioritized both
academic recovery and long-term success. His
testimony before U.S. Congress staff highlighted the
district's innovative extended learning programs,
which have played a key role in addressing
pandemic-related learning loss and driving continued
academic gains.

The district has also made significant strides in
supporting and retaining high-quality educators.
Starting teacher salaries for the 2025-2026 school
year have increased to $60,000, building on earlier
efforts that once elevated the district from 53rd to
1st in teacher compensation statewide. Additional
initiatives include free and reduced-cost afterschool

childcare for staff and a comprehensive induction
and mentoring program for new teachers.

Before joining Beaufort County, Dr. Rodriguez
dedicated 26 years to the South Florida education
community in a variety of Ieadership roles, further
underscoring his deep experience and endurmg
commitment to public education. ‘

MISSION AND VISION

The MISSION of the Beaufort County School District,
through a personalized learning approach, will prepare
graduates who compete and succeed in an ever-
changing global society and career marketplace.

Our VISION is to work with families and our diverse
community to ensure that students perform at an

internationally competitive level in a learning
environment that is safe, nurturing, and engaging.



BOARD OF EDUCATION

MEMBERS

Top Row: Carlton Dallas (Chair), David Carr (Vice-
Chair), Victor Ney (Secretary), Isaac Gordon lll,
Chloe Gordon

Bottom Row: William Smith, Col. Richard Geier,
Alphonso Small Jr., Ingrid Boatright, Elizabeth Hey

MEETINGS

The Board leads, directs, and supervises the affairs
of the District through policy development and
accountability. The Board serves and is
accountable to the community, primarily by
ensuring that the District achieves the results
described in the Board's Results Policies and that it
operates according to the values expressed in the
Board's Operational Expectations Policies.

E Scan the QR code to access
m. the Board's page of the BCSD
website for more information

GOVERNANCE

The Board of Education convenes on the first and
third Tuesday of each month. Meeting dates are
set and approved in December annually, with the
possibility of additional special called meetings.

The first Tuesday meeting takes place at the
district office's media center (2900 Mink Point
Blvd, Beaufort), while the third Tuesday meeting is
held at Hilton Head Island Middle School in the
media center (55 Wilborn Rd, Hilton Head). Public
meetings commence at 6 p.m.

For those unable to attend, the County Channel
offers live streams of Board meetings.

Meeting agendas are posted on the district's
website 24 hours in advance as required by state
law and are accessible through the Calendar

section of the site. Approved minutes and voting

records are available on the district website's
Board meetings section.

To access past meeting agendas and related
documents, visit the Community website (formerly
BoardDocs).
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58.3% are at or below the
Poverty Index

22% are English Language
Learners

89.3% Graduate on time

85.3% of Graduates are Career
or College Ready
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73.2% of BCSD's Budget is spent on
Instructional Services and Support.

Auburn University
Clemson University
Dartmouth College
Duke University
Florida State University
Harvard University

Howard University
Massachusetts Institute of
Technology

Morehouse College

Purdue University

The Pennsylvania State
University

Spelman College

United States Airforce
Academy

United States Military
Academy at West Point
University of California Los
Angeles

University of North Carolina
Chapel Hill

University of South Carolina
University of Oregon
Yale Unviersity

... And more!

Instructional Services & Support 73.2%
District Support (incl. School Board) 8%
Transportation 2.6%
Academy for Career Excellence 0.7%
Charter School 2.8%
Food Service (<0.03%)
Utilities 2.8%
Facilities Maintenance 7.3%
Technology 2.5%

$35,179,567 in scholarshig

389 Honors Seal

Distinction

407 STEM Dif

153 Seals




The South Carolina Report Card measures progress of schools toward the goals of the Profile of the South
Carolina Graduate. These goals include Academic Success, Preparing for Success, Multi-Lingual Learner

Growth, School Climate, Graduation Rate, and producing graduates that are College and/or Career
Ready.

The School Report Cards, which are based on South Carolina's education accountability system, are
required for all elementary, middle, and high schools which receive overall ratings based on a 100-point
scale. The ratings follow terms outlined in state law: Excellent, Good, Average, Below Average, and
Unsatisfactory.

An Excellent rating is defined as school A Good rating is defined as school performance that
performance that substantially exceeds the exceeds the criteria to ensure all students meet the
criteria to ensure all students meet the Profile of Profile of the South Carolina Graduate.

a South Carolina Graduate.

ALE BRAN

ARLY COLLEGE HIGH SCHOO!




STRATEGIC PLAN

The Beaufort County School District's 2024-2029 Strategic Plan was developed through meaningful input
from educators, families, students, and community stakeholders. Their collective voices shaped a shared
vision grounded in four foundational pillars: Support, Engagement, Achievement, and Stewardship.
Together, these pillars guide the district's commitment to student success and continuous improvement.
Anchored in stakeholder input, the strategic plan serves as a roadmap for advancing excellence across

the district over the next five years.

SUPPORT
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Nurturing a positive and supportive environment.

Strategic Initiatives:

« 1.1 Student Readiness/Early Childhood

« 1.2 Teacher and Administrator Quality

* 1.3 Ensure a safe environment across the
district

« 1.4 Develop and implement rigor in selection
and hiring processes that effectively identify
and screen for high-quality, skilled applicants
1.5 Multi-Tiered Systems of Support

ACHIEVEMENT

Impactful instruction for all students.

Strategic Initiatives:

« 3.1 Implementation of an Instructional
Framework to increase academic achievement
of all students

« 3.2 Provide academic programming
customized to the individual strengths, needs,
interest, and aspirations of each learner

o 3.3 Career Readiness

3.4 Academic Arts

3.5 Develop the capacity to deliver effective
instruction across content areas

ada
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a Unlocking Success through Teamwork and

Collaboration

Strategic Initiatives:

« 2.1 Build a district-wide safe and supportive
environment

« 2.2 Align new and existing community and
parent partnerships (Parent and Community
Outreach)

« 2.3 Ensure staff, families, students and the
community have timely access to information
and engagement opportunities

STEWARDSHIP

Careful and Responsible Management of Resources
and Investments.

Strategic Initiatives:
« 4.1 Safe and Properly Maintained Facilities
« 4.2 Alignment of resource allocations to
address staff and student needs.
e 4.3 Technology
+ 4.4 Implement rigorous project management /
structures, protocols, and processes. r




TEACHING AND LEARNING

ACADEMICS PROGRAMS AND SCHOOL CHOICE

At BCSD, we know that not all students learn in the
same way. Because of this, we give our families a voice
and an opportunity to find a learning environment that
best suits their student's individual needs. We are able
to do this through offering school choice options, which
'make our programs accessible to all students in the

- district.

Along with our excellent neighborhood schools, BCSD
offers Montessori programs, Early College options,
Advanced Placement, Cambridge Academy, Arts
Programs, and International Baccalaureate programs.
Additionally, we offer an academy program - The
MedTech7 Magnet program - in seven district schools.
This program features a specialized, theme-based
curriculum that prepares students for a future in either
the medical or technology field.

BEAUFORT COUNTY
== SCHOOL DISTRICT

BCSD

CHOICE

2026-2027 EDUCATIONAL
PATHWAYS

Scan the QR code for
more information about
District Choice Offerings,
Programs, and Schools.

WELCOME CENTER

Our Welcome Center simplifies the identification of
the appropriate academic instruction for Multilingual
Learners according to federal and state laws, Beaufort
County School Board policies, and the BCSD's mission
and vision. The Welcome Center ensures that all
students are given equal access to all educational
services necessary to meet their academic success
goals as quickly as possible. BCSD welcomes all
student enrollment.

/

MULTILINGUAL LEARNERS (ML)

The Multilingual Learners Program (MLP) prepares
students for academic success. Beaufort County
School District has a team of educators who work
with families to identify and assess students whose
native or home language is not English. Once students
have been assessed, we continue to monitor their
academic progress as part of an ongoing process.
Beaufort County School District dedicates its
resources and energy to providing a quality education
for all students. Students with a heritage or
homelanguage other than English have equal access
to all district programs and services regardless of
whether the family is a permanent resident, new to
our country, or new to our district.

| RAWVMAARY
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21.9% of our students are ML learners. There are
over 30 languages spoken in the homes of BCSD
students. The top 5 languages the district serves

are!
o Espaiol Portuguds
X (1) Tidng Vigt

I I Francgais

!_ Englinh A



PRE K/EARLY CHILDHOOD

The Office of Early Childhood Education strives to
provide a comprehensive, community-based
approach to school readiness in Beaufort County
through quality early childhood education, family
literacy, and parent education. Through
collaborative partnerships with several community
family support agencies and childcare providers,
the district focuses to improve the lives of
preschool age children so that they can take full
advantage of educational opportunities. Early
childhood programs and initiatives improve the
effectiveness of parents as the primary teachers of
their children, promote and encourage language,

intellectual growth, and physical social-emotional
skills.

DATA POINTS

The Traveling
Preschool Bus made
82 visits,
serving 943 children
and 734 families

The Parents As
Teachers Program

served 106 families
and 144 children

TEACHING AND LEARNING

TRAVELING PRESCHOOL BUS

The traveling preschool bus is a collaborative
outreach program funded by Title | and Together
for Beaufort providing early childhood learning
centers and parent education services to rural areas
which are currently underserved. Opportunities are
provided for children and their parents, Pre-K
teachers, and local area caregivers to enjoy special
monthly activities, distribution of free books, lesson
plans, parenting materials, and more. Sites include
a number of churches, housing projects, area child
care centers, area elementary schools, Head Start,
Neighborhood Outreach Connection (NOC),
KidFest, and more.

The BCSD Parents as Educators program earned the
Blue Ribbon Affiliate status in 2025.

\o} parents @ teachers
A BLUE RIBBON AFFILIATE

P/*-f ;:"3' = - |~
Linda Freeman was named the
2024 SC Parent Educator of the Year.




TEACHING AND LEARNING

BCSD/TCL TIDES

Beaufort County School District (BCSD) and Technical
College of the Lowcountry (TCL) are continuing their
expanded academic partnership to increase learning
opportunities for students within Beaufort County School
District.”

This dual enrollment partnership will enable qualified BCSD
rising ninth grade students to enroll in a full-time dual
enrollment cohort at TCL's New River Campus or Beaufort
Mather Campus. Each cohort will consist of a minimum of
20 students who will experience college-level degree
seeking courses as high school students, taught by TCL
instructors.

ADULT EDUCATION

Adult Education offers programs to adults in the
community to earn their GED and High School
Diploma (HSD), and gain further knowledge to help
them advance in the work force.

GED and HSD classes are also offered online, with free
access to websites such as Essential Education,
Burlington English and Best Plus Software (for ESL
students), Aztec Software, and the NorthStar Digital
Literacy Program. Adult Ed is also a Pearson Vue-
Authorized Test Center.

During the 2024-25 academic year,
94 graduates received a High School

Equivalency Diploma (GED) or a
High School Diploma.

BEAUFORT MEMORIAL PATH PROGRAM

In January 2025, Beaufort Memorial and the
Beaufort County School District (BCSD) partnered
to offer an opportunity for high school seniors who
are enrolled in a Health Sciences completer
program to participate in the hospital's PATH
program (People Achieving Their Highest) tuition-
free.

S ME S A g\ T /
2025 graduates of the Beaufort Memorial Hospital PATH program.

HOSPITAL

MAGNET PROGRAMS

CHANGEMAKERS is a K-12 magnet program (Hilton
Head Island based) offering globally focused, inquiry-
based education. The multi-disciplinary approach
emphasizes cultural awareness, digital literacy, and
global citizenship.

%@ CHANGEMAKERS

HILTON HEAD ISLAND SCHOOLS
MedTech? provides K-12 students with specialized
learning opportunities in medical and technology fields.
Through theme-based courses of study, students
develop the knowledge and skills needed to pursue
post-secondary education and careers in their chosen
field, preparing students for high-demand industries
while fostering academic excellence and career
readiness.

BEAUFORT COUNTY SCHOOL DISTRICT




Career and Technical Education serves students in
grades 6-12 through state-approved course offerings
leading to career concentrations, work-based
learning opportunities, and/or industry credentials.
Whether planning to attend a four-year university, a
technical college, or being prepared to enter the
workplace, CTE courses and pathways can help
students graduate college and career ready.

BCSD's goal is for CTE students to graduate with a
diploma PLUS experiences which help make a
more effective workforce transition after high
school graduation. Experiences include:

e Leadership opportunities in Career Technical
Student Organizations through competitive
events and regional and state offices;

o Skill development through Industry
Certifications;

* WIN/Work Keys Proficiency;

» Business experience through Work-Based
Learning/Internships/Capstone Classes; and
 Early college credits through Dual Credit/ Dual

Enrollment.

Request a service! Scan the QR code to schedule
your service today! Click "Continue to Form" located
at the bottom-right of the window.
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Barbering, construction, ) )
cosmetology, and nail Boat or vehicle repairs
appointments

tech appointments

.“n.> 4
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CAREER & TECHNICAL EDUCATION

Explore career
choices and select

Experience
real-world
examples to
learn new skills.

a high school
pathway.

BEAUFORT-JASPER ACADEMY FOR CAREER
EXCELLENCE (ACE)

The Academy for Career Excellence, a 2024
Palmetto's Finest school, prepares high school
students to become qualified workforce members
by offering Career and Technical Education (CTE)
programs leading to industry certifications,
technical skills attainment, and soft skills training
necessary to support current regional and national
business needs.

Programs offered at ACE include:

e Culinary Arts

e Health Sciences

e Law Enforcement

e Marine Technology

« Welding

e Automotive Technology

e Barbering & Cosmetology

e Construction & Electrical

o Emergency Medical Services

10




WORKFORCE EXCELLENCE

FINANCE AWARDS

1as never received a
innual independent
istrict's finance staff has

| national award for excellence from the
vernment Finance Officers Association for 30
consecutive years. Beaufort County School District

" continues to maintain an Aal credit rating from
Moody's Investors Service. This outstanding rating
allows the district and taxpayers the benefit of low
interest rates on school bonds.

YOU MATTER AT BCSD

’ BCSD provides staff with quality mental healthcare
accessed remotely in partnership with HelloHero.
HelloHero is a HIPAA-compliant platform
employing licensed mental health professionals
dedicated to serving BCSD staff members. The
district provides reduced cost childcare.

#YouMatterBCSD

SAFETY AND SECURITY

One of our top priorities as a school district is the
safety and well-being of our students and staff.
Beaufort County School Districts' highly-trained
safety team works collaboratively with school
staff, community partners, and local law
enforcement to provide a safe learning
environment for our 21,000+ students in every
classroom, every day.

BCSD has Security Resource Officers (SROs) at all
middle and high schools. As the state continues to fund
two SROs per year, BCSD plans to add them to
elementary schools. In the meantime, BCSD has armed
security guards at all elementary schools.

The District Crisis Prevention Team conducted,
coordinated, and participated in over 127 crisis
prevention trainings with District and School Crisis
Team members, faculty, staff, students, community
partners, and First Responders to ensure all parties are
collaboratively trained for multiple scenarios in order to
provide effective protection and care to BCSD
students, staff, visitors, and facilities during
emergencies.

In December 2025, BCSD launched a new safety
initiative to enhance security across all campuses.
Informed by district research on safety systems
and best practices, high schools began using
district-approved weapons detection devices to
screen individuals entering our buildings.




WORKFORCE EXCELLENCE

2024-2025 Employee Recognition

Alice Walton,
Chief HR Officer
SC Association of

School Administrators
(SCASA) 2025 Lifetime
Achievement Award
Recipient

George Dixon,
HEMMS
SCASA

Coach of the Year

Laura VanHorn,
BLES
District Teacher
of the Year

Melissa Pender,
CES
Principal
of the Year

Linda Freeman,
Office of Early
Childhood
SC Parent Educator
of the Year

Isabella Smith,
WBECHS
Induction Teacher
of the Year

Whitney Harris,
MOES
Assistant Principal
of the Year

Jennifer
Jones-Brown,
MRHS
Support Staff
of the Year

Jessica Stone,
BCHS
District School
Counselor of the
Year
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FACILITIES PLANNING

The goals of the 2023 BCSD Bond Referendum
are to address academic needs, improve school
safety, and address population growth through
the addition, rebuilding, and replacing of aging
facilities and the expansion of Career and
Technical Education (CTE) spaces to address
academic needs. The CPRC 2.0 (Community.
Project Review Committee) members dedicated
over 900 hours visiting schools and consulting
with experts to create a prioritized district-wide
projects list.

The $439 million investment will continue the
work initiated by the 2019 referendum, allowing
us to address crucial needs without requiring a
tax increase.

N .
VS

rHE NEw HILTON HEAD ISLAND HIGH SCHOOL...

will be a center for island community and culture.

« School safety and security enhancements

« Rebuild of Hilton Head Island High School

« Replacement of Lady's Island Middle School

« New Pre-K-5 elementary school in Bluffton

« Gymnasium for Riverview Charter School

« Career and technical education renovations
and additions

» Technology warehouse imaging center

« HVAC replacements

« Furniture

« Parking lots/drives/sidewalks

» New early childhood center

« Kitchen at Right Choices

Lady's Island Middle School rendering
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The Foundation for Educational Excellence was
established by the Beaufort County School District
in 2007 to fund Innovative Teacher Grants that
support student enrichment activities and projects
that exceed regular school budgets. The
Foundation for Educational Excellence awards
Innovative Teacher grants (up to $750 per
classroom) and School Resource grants (up to
$4,000 for school wide potential use) once a year
in the fall. Other special grants given throughout
the year include: Student Enrichment grants,
Above & Beyond Teacher of the Year Recognition
grants, and Induction Teacher Grants.

e
A Foundation for Educational

. EXCELLENCE

JURE OUT* |

ecimal

icimal

ilate

COMMUNITY ENGAGEMENT

In March 2025, students from across the district
helped to celebrate the bicentennial anniversary of
Marquis de Lafayette arriving on the shores of
Beaufort as part of his tour of the United States in
1824-1825. As part of the Lafayette Day
celebration, elementary students participated in
welcoming Lafayette to the shores of Beaufort at
Waterfront Park and then in a parade procession
through downtown to the Verdier House, also
called the Lafayette House, where a historic
marker was presented and placed by the state of
South Carolina Historic Society. BHS French
students held a booth representing the French
language, and BHS Dance students performed
period dances. Student artwork was displayed
along Bay Street in celebration of the event. The
historic celebrations continued with living history
museum presentations for students from Beaufort
Elementary, Mossy Oaks Elementary, Coosa
Elementary, Robert Smalls Leadership Academy,
Battery Creek High, Beaufort High, and Whale
Branch Early College.

14



DISTRICT ACCOMPLISHMENTS

tudents, parents, employees, and community members continue to
fforts to mitigate the effects of the pandemic on student achievement.

cts across the state and nation face and that BCSD continued to address this
Ining resources to students' instructional needs. During the 2024-25 school year,

South Caroliina

Commission on Higher Education

In 2025, BCSD continued its growth in the number of
students earning the Seal of Biliteracy. BCSD has also
been recognized for the second consecutive year as the
fastest-growing biliteracy program in South Carolina.
The bi-literacy assessment tested French, German,
Russian and Spanish languages.

[=] g6 [=]
'E"& 4 For more BCSD academic and athletic

accomplishments north and south of the
<= Broad please checkout the BCSD Beacon.




Lady's Island Elementary School has received two
accomplishments that affirm its commitment to student-centered,
whole-child education: recertification as an Arts in Basic
Curriculum (ABC) Certified School by the South Carolina Arts
Commission and designation as a Leader in Me Lighthouse School
by FranklinCovey Education. These honors reflect the school's
guiding vision of Leadership Through the Arts—a belief that
creativity and leadership development go hand in hand to
empower every student.

DISTRICT ACCOMPLISHMENTS

TECHNICAL COLLEGE
OF THE LOWCOUNTRY

TILES

E Coastal
Community
§ Foundation

/

Leading South Carolina Schools




ACADEMICS & ARTS

Our district-wide choice program frees students from a one-size-fits-all learning model by offering them a
customized program suited to their talents and interests. This learning model builds confidence, helps
students increase their knowledge and skills, and puts them on a course for success in school and in life.

17



ATHLETICS

Superintendent Frank Rodriguez was named the South Carolina High School League Superintendent of
the Year. BCSD athletics continue to excel at the highest levels, with student-athletes earning state
championships, All-State honors, and deep playoff runs across multiple sports—reflecting the district's
commitment to excellence both on the field and in the classroom.

T

SC High School
Cross Country
State Championships

KOMATSU




PARTNERS

At Beaufort County School District, we know it
takes more than teachers alone to help
students succeed: it takes all of us. Nowhere is
that more evident than right here in our
community, rich in history, culture, and
tradition. Our community has always drawn its
strength from the people who call it home,
and that strength continues to grow as
neighbors bring their experiences in military
service, business, education, the arts, and
more.

WANT TO BE A

TEACHER?

NORTH CAROLINA

IN EDUCATION

BEAUFORT COUNTY SCHOOL DISTRICT

Interested in becoming a Partner in
Education? Scan the QR code for
information!

AT THE BEACH:,

WHY EDUCATORS CHOOSE
BEAUFORT COUNTY SCHOOL DISTRICT?

$60k+ Starting $1,500 Locality
Teacher Salary Supplement

Robust 2-Year Ongoing Professional Growth
Induction Program & Leadership Pathways

Questions? Contact Us:
bcsdrecruiters@beaufort.k12.sc.us
beaufortschools.net/careers
843-379-6920

APPLY NOW







STAY CONNECTED

https://connectbeaufortschools.org/

E E https://www.beaufortschools.net/

4 Beaufortcountyschools

BeaufortSchools

[=]

beaufortscschools

https://www.youtube.com/@BeaufortSchools

843-322-2300

ONVEONCORONS

communitycomments@beaufort.k12.sc.us

Lady's Island
Middle School

10 YEARS ___




