
What this looks like: Enhance student and staff safety, security and wellbeing in all district
environments, both inside and outside.

What changed: 
Security was added as a focus area to address people and structures/products that can promote
not only safe environments, but also secure ones.
There is less focus on the specifics of how to do this given concerns about data privacy and the
feelings in spaces, with more focus on making sure systems work together to promote safe and
secure learning environments.
Differences in approach and needs are needed at the elementary level versus the secondary level.

Key ideas:
Use all of our tools (processes, people, products) to promote safe environments and safe use of
facilities.
Maintain an integrated system that promotes safety and security holistically. 
Balance safety with learning-centered and welcoming environments.

Potential areas of impact:
Badge/door access tied to Smart Pass.
State-of-the-art security software.
Staffing for security.
Research-based design, especially for areas like playgrounds and outdoor learning.
School/building entrances that are both welcoming and secure.

What this looks like: Ensure every facility is in optimal structural maintenance with accessibility
upgrades that promote learning for each.

What changed: In addition to basic maintenance, general restroom and locker room upkeep is an
added priority due to community and student feedback about restroom access, safety and privacy.

Key ideas:
Conduct a facilities assessment to identify current needs and prioritize updates in most needed
schools/buildings.
Prioritize stewardship of existing facilities and resources before creating next things.
Make sure accessibility is the starting point for all designs and experience is prioritized over
compliance.

Potential areas of impact:
Any facility identified as needing critical updates from facilities assessment.
EPHS and CMS bathrooms and locker rooms.
Existing athletics, activities, practice and performance spaces.

Priority 1: Meeting Basic Needs

CONCEPT: Maintain excellent facilities.

CONCEPT: Prioritize safety and security.



Priority 2: Enhancing Environment & Experience

What this looks like: Prioritize physical, emotional, mental and social health through intentionally
designed spaces in every building.

What changed:
Designing with student leadership and ownership of spaces in mind.
Creatively approaching this topic to promote wellbeing and self-regulation while maintaining
safety and structure.

Key ideas:
Designing for more natural light and flow of light within a space.
Bringing more of the outdoors and natural features inside of schools.
Clear policies, simple logistics, and equitable access to spaces that promote wellbeing and
regulation, both indoors and outdoors.

Potential areas of impact:
Calming spaces within each classroom.
Separate spaces in buildings for regulation.
Green spaces and areas within buildings.
Expanded outdoor facilities for year-round use.
Spaces supporting students’ unique cultural, spiritual and religious needs.

What this looks like: Create a consistent and affirming experience for students, staff and
community members across all sites. 

What changed: Rather than specific ideas, this concept evolved to get at the systemic ways
branding can be used to promote inclusion and belonging.

Key ideas:
Conduct walkthroughs to assess sight-lines as a student and as an adult walking into and
through each site, identifying areas of strength and opportunity to reinforce a feeling of
welcoming and belonging.
Develop and/or update architectural and facilities branding standards that bring our mission to
life and center students.
Prioritize collaborative spaces that reinforce being part of a team and working together.

Potential areas of impact:
School entrances, hallways and classrooms.
Prairie View exterior/entrance.
Administrative Services Center/Welcome Center entrance.
More inclusive photos that prioritize groups/the collective over individuals. 
More dynamic and engaging mediums for showcasing identity.

CONCEPT: Cultivate our Eagle identity.

CONCEPT: Foster continuous wellbeing.



Priority 3: Expanding Access for Each

What this looks like: Maintain learning environments while expanding community access to facilities.

What changed: Clearly stating school spaces are learning spaces first.

Key ideas:
Communicating the purpose of facilities for school use versus community use, especially during
school hours.
Maintaining safety and security of students when the community uses spaces.
Finding ways to expand access to nonprofit and community organizations.

Potential areas of impact:
Scheduling and staffing systems for space use outside of school hours
Strengthening security and access to facilities/spaces.
Improving community awareness of facility availability and rental process.

CONCEPT: Maximize each space’s use.

What this looks like: Design and outfit every space to be used to the greatest extent possible.

What changed:
Combining two ideas from the previous plan, flexible spaces and fixed spaces, into this larger
idea.
Creating shared definitions of flexible spaces.
Identifying and promoting easy-to-use scheduling systems for all spaces, especially for internal
staff use.

Key ideas:
Developing flexible spaces within each building that have multiple uses and adapt to changing
needs.
Investing in fixed spaces within each building that have a defined purpose, especially for
authentic learning.
Maximizing use includes use by students, staff and community.

Potential areas of impact:
Identified fixed spaces (such as career spaces such as culinary or aerospace, performing arts
spaces, activity spaces such as robotics, etc.)
Each elementary school
Central Middle School
Eden Prairie High School
Valley View Campus
Pull-out spaces for individual and small-group instruction
Scheduling system

CONCEPT: Promote learning and community.



Priority 4: Elevating for the Future

What this looks like: Grow opportunities for students to experience learning in environments similar
to what they will encounter in the real world.

What changed: Broadened from just careers to all areas of student learning.

Key ideas:
Support each student’s Inspired Journey, with broad exposure to multiple career pathways.
Prepare students with real-world applications of their learning.
Meet future workforce needs of partners and businesses.

Potential areas of impact:
Discovery Groups, Exploration Courses and Pathways facilities
Career and technical education spaces
Aerospace facilities and equipment 
Hospitality and culinary facilities and equipment 
Medical and healthcare facilities and equipment 
Technology facilities and equipment

CONCEPT: Elevate student performance.
What this looks like: Build facilities that challenge and support students of all abilities across
academics, activities and athletics.

What changed:
Combined the previous athletics and fine arts concepts into a larger, overarching concept.
Expanded concept to include all activities, not just athletics and fine arts.
Incorporated academics into the idea of student performance.

Key ideas:
Define performance as demonstrations and exhibitions of growth and mastery in all areas of
learning, both inside and outside the classroom.
Invest in modern, expanded facilities to stay competitive with surrounding districts and remain a
top choice for future families and students.
Dedicated space(s) for activities, with appropriate tools and storage.
Dedicated space(s) for the arts, with state-of-the art equipment and ample storage.
Dedicated space(s) for athletic training, exhibition and recovery.
Develop partnerships and collaborations that increase opportunities for students and reduce
costs for taxpayers.

Potential areas of impact:
New Activities and Athletics Complex
Performing Arts Centers at EPHS and CMS
Auditorium at EPHS
Galleries/spaces for displaying student art

CONCEPT: Increase authentic experiences.
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