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Project Optimization 
What began as an infrastructure - only project was strategically re - aligned in 
October 2024 to dramatically improve the building’s look, feel, and functionality 
- while keeping with the 2022 Referendum. 

No Operat ional 
Disrupt ions 

Renovate  Learning and 
Community Spaces 

4 -Year Incremental 
Process 

Foc uses  on greate s t  value  to  
s tudent s , s t aff, and  Town 
re s ident s  while inc reas ing 
build ing value and  life span. 

Avoids build ing c losure  during 
ac ademic  year.   All  
c lass rooms  remain  

ope rat ional for durat ion of 
p rojec t . 

Ind ividual p rojec t s  balanc e  a  
p riorit ized  mix of 

infras t ruc ture  and  c osme t ic  
upgrades - maximizing the 

$21,557,30 0  bond  fund and 
the  $3,140 ,796  of grant -

leve raged  CIP funds  

All Year 1 Projec t s are  b e ing exec uted through a Cons t ruc t ion Manage r- a t - Risk 
(CM) p rojec t  d e live ry  me thod .  Gilb ane  se rving  as  the  CM und e r  a  $15,333,6 37  
Guaranteed  Maximum Pric e  c ont rac t  – with a ll t rad es p ub lic ly b id 



M ain Gym 
Offline: M ay 
11  through 
November 
28 , 2026  

Auditorium 
Offline: June 
19  through 
December 
31 , 2026  

Building 
Closed to 

Staff, 
Students, and 
Public June 
21  through 
August  21 , 

2026  

Year 1 
Projects 

Fully 
Completed 

by February 
2027  

No 
Construct ion 

Act ivit ies 
M arch 2027  
through M ay 

2028  – 
Normal 

Operat ions 

Building 
Closed 

Summer 
2028  for  

Roof 
Replacement 
and Flooring 
Abatement 

Closures and Timeline 
Daytime project work during the academic year is limited to 
Auditorium/Gym and exterior, with classroom work on second shift. 





Year 1 Projects 
Main Electrical Service and Generator 

Converts a former café storage room into a new main electrical gear 
room, with a new 3000A main utility service backfeedingthe existing 
building main service and feeding new panels for the additional 
HVAC equipment. Installs a new 1.5MW diesel-fueled generator 
capable of meeting the power needs of the entire building, with fully 
automatic switchover. 

• Switc hgear and gene rator ord e red  in June 20 25 
as  p art  of an ad vanc e  p roc urement  b id  p ac kage .  

• Most of the  gear arrived in la te  Feb ruary/Early 
Marc h and  is b e ing s tored  off- s it e .   Gene rator d ue  
in June 20 26 

• New e lec t ric al room s it e  has  b een  d emolished ,  
und e rground c ond uit  ins ta lled , and  d is t rib ut ion 
c ond uit  to new eq uip ment  of roof in p roc ess . 



Year 1 Projects 
Main Electrical Service and Generator 
Before…. 



Year 1 Projects 
Main Electrical Service and Generator 
Progress… 



Year 1 Projects 
HVAC- Penthouses 

Replaces the existing (43) end-of-life 1992 heating/cooling units 
located within (9) rooftop penthouse enclosures serving the1970s 
vintage portion of the building 

• Penthouses  were  c us tom manufac tured in the 
19 9 0  s  to house  sp lit - s tyle  gas furnac e  heat ing and 
Dx c ooling unit s with a ir c ooled c ond ense rs , e ac h 
se rving 1- 2 c lass rooms.  

• OEM manufac ture r (Lennox) c ont rac ted to p rovid e 
d irec t  rep lac ements  to ensure  p rop e r  fit .  

• All work to t ake p lac e d uring Summer 20 26 with 
unit s fully online b y s tart of sc hool in Augus t . 



Year 1 Projects 
HVAC- Penthouses 
Before... 



Year 1 Projects 
HVAC- Penthouses 
Progress…. 

Wo  rk  b  e  g  in  s  6  /  19  /  2  6  !  



Year 1 Projects 
HVAC – Variable Refrigerant Flow Split Units 

Brand -new system provides energy-efficient cooling to 24 classrooms 
and other instructional spaces that did not have any cooling.  12 
outdoor condensers feed 69 indoor units (mostly ceiling “cassettes”). 

• Elec t ric al p ip ing b egan in Marc h 

• Refrige rant  p ip ing b eginning this  week and  is b e ing 
p e rformed on sec ond shift , followed  b y ind oor unit  
ins ta lla t ion 

• Rooftop eq uip ment  (c ond ense rs ) will b e  ins ta lled  in 
Summer 20 26 

• Sys tems will b e online and  c ommiss ioned in 
Sep temb er/Oc tob e r 20  26  



Year 1 Projects 
HVAC – Variable Refrigerant Flow Split Units 
Before… 



Year 1 Projects 
HVAC – Variable Refrigerant Flow Split Units 
Progress… 



Year 1 Projects 
Auditorium Renovations 

Full -scale renovation including abatement, new ceiling, house 
lighting, theatrical lighting and sound, seating, flooring, curtains, 
stage refinishing, and cosmetics.  All new HVAC via a rooftop-
mounted unit with the addition of cooling. 

• Mec hanic al eq uip ment ord e red and  on- sc hed ule 

• Aud itorium c losed  aft e r  las t  d ay of sc hool for 
ab atement  (floor and c e iling) 

• Projec t  ac t ivit ie s  t ake  p lac e  d uring  the  summer and  
c ont inue  unt il the  end  of the  year. Sp ac e is  isola ted 
from the  re s t of the b uild ing d uring sc hool year to 
fac ilit a t e  firs t shift work. 



Year 1 Projects 
Auditorium Renovations 
Before… 



Year 1 Projects 
Auditorium Renovations 
Before… 



Year 1 Projects 
Auditorium Renovations 
Progress…. 

Wo  rk  b  e  g  in  s  6  /  19  /  2  6  !  



Year 1 Projects 
Main Gym Renovations 

Major renovation including new bleachers, lighting, floor refinishing 
(with new lines and branding), full ceiling/wall paint, and new 
HVAC via (2) new units on the adjacent rooftop with cooling 
capability. 

• Gym will b e t aken offline on May 11 and  isola ted 
from re s t  of b uild ing  to  fac ilit a t e  firs t  shift  work.  
Moved  up from June c losure in ord e r to have  b ac k 
online b y Thanksgiving as req ues ted  b y a thle t ic s . 

• Weight  room b e ing moved to DHHS d uring Ap ril 
b reak 

• Eq uip ment  and  seat ing ord e red  (long lead  t imes)  



Year 1 Projects 
Main Gym Renovations 
Before… 



Year 1 Projects 
Main Gym Renovations 
Before... 



Year 1 Projects 
Main Gym Renovations 
Progress… 

Wo r k b e g in s  5 / 11/ 2 6 ! 



Look Ahead 

• Potentially ~$7M 
• Final determined in Feb 2027 
• Deploy towards “Year 2 Projects” 

Bond Fund Budget Remaining 

• Roof Replacement - $5.9M, $4.5M LS 
• Abate/Replacement of all ACT Flooring - $1.4M, $1M LS 
• Start State grant process Spring 2027, construct Summer 2028. Must guarantee full 

funding to apply for grant 

Year 2 Projects 

• Year 3- Ceilings/Lighting Common Areas ($543k) Window Replacement ($3.8M, $2.8M 
LS) 

• Year 4- Classroom Refreshes ($650k), Interior Common Area Painting ($236k) 
• Contingent upon residual funding 

Future Years 

• Adding windows and Year 4 projects to CIP as backup, easily scaled 
• Supplemented by new CIP projects: Restroom Refreshes ($100k/yr), Aux Gym Renovation 

($2M), Hydronic Controls ($325k), and Team Room conversions ($2M) 
• Submitting as part of FY28 CIP process for FY32 funding (except Restroom Refreshes) 
• Process never “done” but Polson will be in a modernized state! 

Integration info CIP 



While we are Talking Projects… 
Polson Library/Media Center 
Furniture Replacement 
$150k in FY27 CIP (pending Budget Referendum approval) for new book stacks and library 
furniture to emulate the look/feel of the new furniture installed at Brown in Summer 2025.  

Paint and flooring (budget permitting) will complete the space into a welcoming environment. 

Polson Now… Brown Before… 



Polson Library Media Center 
Furniture Replacement 
Brown After… 

Project requires a three week shutdown. Constructing Summer ‘26 if furniture 
available in time, if not will bookend a Dec/April break or wait until Summer ‘27 



Questions 
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