
 

 

Board Meeting - Mar 17 2026 Minutes 

Tuesday, March 17, 2026 at 6:00 PM 
Bennett School  
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1. Meeting Opening  

1.01 Call to Order 6:00  
1.02 Tobacco Policy Statement 

We have a Tobacco policy in place, there is no smoking within 100 feet of any school 
building 

 
1.03 Pledge of Allegiance  
1.04 Roll Call: 

Present: Rory Smith, Jenny Jared, Clark Goodrich, Rick Knutsen, Cindy Bishop  
Not Present: Emily Mitchell-Marell, Caroline Jerome  
Now Present: Emily Mitchell-Marell, Caroline Jerome arrived at 6:02 pm 

 
2. Welcome  

2.01 Bennett Principal, Gabriel Buono will welcome the Board (duration 15 mins) 
Ms. Jolie Moorhus, Administrative Intern, provided an update on behalf of Mr. Buono 
regarding recent activities and upcoming events at Bennett Elementary School. 

She reported that students and family members attended the Sweetheart Breakfast, 
including parents, grandparents, aunts, and uncles. The Kool Skool program for grades 
K–5 began on March 10th, and students also participated in a performance by KIT’s 
Interactive Theatre. 

All grade levels celebrated the 100th Day of School, and fifth grade students recently 
attended a trip to Ashokan. Kindergarten students attended a performance at the Ulster 
Performing Arts Center (UPAC). The school also recognized Read Across America Week 
with literacy-focused activities. Students celebrated St. Patrick’s Day by creating traps 
throughout the school to try and catch the Leprechaun. Staff and students are looking 
forward to upcoming spring activities. 

Ms. Corsitto, Math Liaison, provided an update on mathematics initiatives. She 
discussed the use of the First in Math program, which helps students build strong math 
skills, increases engagement across all ability levels, improves confidence, and supports 
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the development of problem-solving skills. Bennett students will participate in an online 
math tournament on March 19th, with fourth grade piloting the event. There is potential 
to expand participation next year. Students are also regularly practicing math skills 
through the Game 24 card game. If students advance to the championship round, they 
will have the opportunity to compete in Albany. 

Ms. Corsitto also noted recent professional development focused on the five 
instructional practices of anticipating, monitoring, selecting, sequencing, and 
connecting. Additionally, a monthly math-focused book club continues. 

Ms. Kovac, ELA Liaison, announced the Second Annual Literacy Family Night, scheduled 
for Thursday, March 26th at 5:30 p.m. The event will celebrate literacy and art and is 
being organized in collaboration with the PTA, which has sponsored a book for every 
student. 

 
3. Award Tenure  

3.01 The Board of Education will Award Tenure 
The following named INSTRUCTIONAL PERSONNEL, having served a period of probationary status 
consistent with the Education Law of the State of New York and provisions of the Commissioner’s 
Regulations, and having received continuing satisfactory evaluations of performance, is hereby 
recommended by the Superintendent of Schools for APPROVAL for TENURE STATUS. 
With a probationary period of 3/23/2023 to 3/22/2026, certified Reading Teacher, Amanda Kovac hereby 
receives tenure on 3/23/2026 
Moved by: Caroline Jerome; seconded by: Eric Knutsen 

Carried   
4. Presentations  

4.01 Director of Pupil Personnel Services, Carol Grima will present the 2025-2026 
Special Education Services Plan (duration 20 mins) 
PPS Presentation to the BOE 3_17_2026.pdf  

13 

 
4.02 Assistant Superintendent for Business, Monica LaClair will provide a presentation 

of 2026-2027 Revenue and Expenditure Budgets (duration 20 mins) 
3-17-26 Presentation.pdf  

24 

 
5. Student Representative Report  

5.01 The Student Representative on the Board, Jenny Albright, will give a report 
Student Representative Ms. Albright reported that the spring sports season has begun. 
She also shared that the newest (third) edition of The Talen has been released. 

Students recently attended an assembly presented by the Ulster County District 
Attorney’s Office titled “Breaking the Cycle,” which focused on the topic of forgiveness. 
Faculty members followed the event by providing ice cream for students the next day. 

Ms. Albright also raised concerns regarding a strong sulfur odor in parts of the school, 
which students report is becoming increasingly difficult to tolerate. Ms. LaClair noted 
that Buildings and Grounds staff have been actively working to identify the source of the 
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odor and believe it may be originating underground. It was further reported that without 
a major construction project, there may be limited options to fully resolve the issue at 
this time. However, pouring water down drains has appeared to help improve the odor. 

 
6. Proposed Executive Session  

6.01 Enter Executive Session 
Motion to enter into executive session to discuss OAA negotiations (20 mins) 
Moved by: Rory Smith; seconded by: Caroline Jerome 

Carried   
6.02 Exit Executive Session 

Motion to exit executive session and return to public session 
Moved by: Rory Smith; seconded by: Caroline Jerome 

Carried   
7. Acceptance of Minutes  

7.01 Acceptance of Minutes 
Board Meeting - Mar 05 2026 - Minutes - Html  

Special Meeting in Central Administration - Mar 10 2026 - Minutes - Html  

40 

The Board of Education hereby accepts the minutes of the March 5, 2026 and March 10, 2026 
meetings 
Moved by: Jenny Jared; seconded by: Rory Smith 

Carried  

 

 
8. Superintendent District News  

8.01 The Superintendent will report District News 
Parent Square Snapshot 

Last week we had 61 posts and 418 direct messages in the platform. Since the inception, 
we have had 1,985 posts and 12,372 direct messages. 92% or 1,210 parents have opted 
to receive and 105 or 8% have opted to receive texts. 46% or 608 parents have the app, 
and 486 of those parents are receiving notifications through the app. 558 parents have 
interacted with ParentSquare through comments, appreciations on posts, direct 
messages, or forms or permission slip completions.  

  

Athletic Recognition 

We had some incredible achievements from the winter sports season. Our Interim 
Athletic Director will come to the April 7th Board meeting to share and recognize the 
athletes, so I don’t want to steal her thunder, but I can tell you that we had some truly 
incredible outcomes. 
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Music Recognition 

We will have a recognition of all of our student musicians who participated in All-County 
or went to the state level at our next meeting. 

  

Snow Days 

As of right now, it appears that we may escape the clutches of winter with our entire 
Spring Break intact. We exceeded our snow day calendar allotment by one day, but 
NYSED will waive that day due to the statewide state of emergency. They have said that 
it will not require an application or additional paperwork because it was a statewide 
travel ban with the state of emergency.  

  

Calendar 

We have both the current school year calendar and next year’s calendar on the agenda 
this evening. The modification to the current calendar is in recognition of the central 
voting location, which will allow our elementary students to remain in school for the full 
day on the day of the budget vote.  

  

Next year’s calendar is also on the agenda this evening. After receiving feedback from 
our instructional cabinet, we have split the elementary and secondary parent-teacher 
conferences for the 2026-2027 school year. We expect this will allow families with 
students at both levels to attend both events and not feel rushed or have to choose 
which to attend. We also have six snow days in the calendar for next year, and we hope 
to have a milder winter than we have just experienced.  

  

Shokan Sewer Project 

Starting in April, the Town of Olive will begin work on their sewer project which will 
impact traffic on Rt 28 and possibly some of our side roads. Our Director of 
Transportation has made contact with the project manager and has asked to be 
included in the kick off meeting so that he can make the necessary adjustments to our 
bus routes and so that he is aware of what types of traffic and delays to expect.  

  

Bennett Principal 

We are in the process of hiring for the new Principal of the Bennett Elementary. The 
position has been posted and we have had a number of qualified candidates. The 
interviews will be held in the near future. 

 
8.02 Central Campus Design Update 

We have hosted our first user group meeting, in which representatives from the general 
education classrooms, kindergarten classrooms, and the library met with the architects 
and designers to ensure that the people designing the spaces understand what the 
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needs of the people who work in these spaces daily really are. Our next meeting will be 
on Wednesday and will include Principals, the office staff, and the art teachers. The 
architects and designers will then take that information and work on refining the 
designs, and we will bring everyone back together for a second round of meetings in 
April to share what is being created and get feedback.  

  

We will have property surveyors on the campus later next week and over spring break in 
support of this project. There will also be a drill rig taking soil samples in the area of the 
BN addition over spring break.  

 
9. Board District News  

9.01 The Board will report District News 
Trustee Mitchell-Marell reported that the Woodstock Elementary talent show was held 
this past Friday. She described it as an especially fun evening that concluded with a 
dance party in the cafeteria. 

Trustee Knutsen shared information regarding the Al Held Foundation. Over the past six 
of the last ten years, Onteora art students have had the opportunity to visit the late artist 
Al Held’s large studio. Students responded to his artwork through their own projects, 
which were displayed gallery-style. Each student also delivered a brief presentation 
explaining how Al Held inspired their work. Trustee Bishop and Superintendent McLaren 
attended the event. Trustee Bishop expressed pride in the students’ accomplishments. 
Additional information is featured on the front page of The Talon. 

Trustee Jerome noted that Onteora students consistently demonstrate confidence, 
sharing that she has repeatedly observed students feeling comfortable speaking up and 
expressing themselves. 

Trustee Jared highlighted recent achievements within the music department, including 
participation in the All-County Orchestra, which she described as spectacular. She also 
noted a recent trip to Albany that included a jazz band mash-up performance. Trustee 
Mitchell-Marell added her appreciation for the opportunities available in the District 
despite its small size. 

Trustee Bishop reported on the March 7 Woodstock Housing Committee meeting, which 
lasted approximately two hours. The committee discussed narrowing the search for 
potential sites for affordable workforce and senior housing within the Town of 
Woodstock. The second hour included table discussions on these topics. 

 
10. Acknowledge Public Be Heard Comments  

10.01 The Board will acknowledge the public be heard comments from the last meeting 
 Amy Suozzo  

11. Public and Student Comment  
11.01 Public and Students may comment on any agenda or non-agenda item 

 Steve Suozzo   
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12. Discussion and Possible Action  
12.01 Approve Polling Location and Voting Hours for District Votes 

WHEREAS, the Board of Education has the authority to designate polling locations and establish voting 
hours for District votes; and 
WHEREAS, the Board finds it appropriate to consolidate and update the polling location and hours for all 
future District votes; 
NOW, THEREFORE, BE IT RESOLVED, that the polling location for all future District votes shall be the 
Middle/High School, replacing the prior locations at Bennett Elementary School and Woodstock 
Elementary School; and 
BE IT FURTHER RESOLVED, that for all future District votes the polls shall be open at the Middle/High 
School from 7:00 a.m. to 9:00 p.m. 
Moved by: Jenny Jared; seconded by: Rory Smith 

Carried   
12.02 Approve Updated 2025-2026 School District Calendar 

The Onteora Board of Education hereby approves the updated 2025-2026 school calendar as attached 
Moved by: Caroline Jerome; seconded by: Eric Knutsen 

Carried 
25.26 Calendar update.pdf    

12.03 Approve Updated 2025-2026 Board of Education Meeting Schedule 
The Onteora Board of Education hereby approves the updated 2025-2026 Board of Education calendar as 
attached 
Moved by: Clark Goodrich; seconded by: Emily Mitchell-Marell 

Carried 
proposed update - 2025-2026 BOE Meeting Schedule FINAL.pdf    

12.04 Approve 2026-2027 School Calendar 
The Board of Education hereby approves the School Calendar for the 2026-2027 school year, as attached 
Moved by: Emily Mitchell-Marell; seconded by: Jenny Jared 

Carried 
DRAFT 26.27 School Calendar.pdf    
13. **Break**  

13.01 The Board will take a 5 minute break if needed 
 
14. Consent Agenda  

14.01 Approve Consent Agenda 
The Board hereby approves item numbers 14.02 - 14.10 
Moved by: Caroline Jerome; seconded by: Jenny Jared 

Carried   
14.02 Personnel Agenda 
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The Board of Education hereby approves the personnel agenda as attached  
Carried   

14.03 Approve Cooperative Bidding with BOCES 
WHEREAS it is the desire of the participating school districts of the Board of Cooperative Educational 
Services, Ulster County, adopting this resolution to jointly request bids for certain commodities to be 
determined by the Superintendent of this school district from time to time for the 2026-27 school year, 
NOW, therefore, be it RESOLVED that the Onteora Central School District hereby agrees to participate with 
other school districts of the Board of Cooperative Educational Services, Ulster County, New York, in the 
joint bidding of commodities to be requested by the school district Purchasing Agent and approved by the 
Superintendent; and be it further 
  
RESOLVED that the specifications as prepared by a Committee of participating school districts and 
presented to this Board of Education will be used and that this Board, if it desires to purchase these 
commodities agrees to purchase said commodities at the lowest bid price recommended by the 
Committee of the joint school districts; provided, however, that each participating Board of Education in 
exercising its legal responsibilities, has the right to reject and/or modify the recommendation of the 
Committee in the awarding of the bid; and be it further 
  
RESOLVED that the invitation to bid will be advertised by BOCES in the Kingston Daily Freeman, the 
Middletown Times Herald Record and the Poughkeepsie Journal in accordance with the provisions of 
Section 103 of the General Municipal Law. 

Carried 
2026-2027 Cooperative Bidding.pdf    

14.04 Change Orders 
BE IT HEREBY RESOLVED on recommendation by the Superintendent of Schools that the Board of 
Education of the Onteora Central School District approves the attached Change Orders or the current 
projects 

Carried 
Change Order Spreadsheet - 25-26 3.17.26 BOE.pdf  

KER #011 CO.pdf  

KER #012 CO.pdf  

KER #013 CO.pdf  

KER #014 CO.pdf  

KER #015 CO.pdf  

TBI #002 CO.pdf    
14.05 Budget Transfer 

The Superintendent recommends the transfer of $250,000 from retiree to active employee health 
insurance budget codes based on D.E.H.I.C. billing for the remainder of the school year. 
Amount $ 250,000.00 from budget code A9060.875-10 to budget code A9060.800-10 
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Carried   

14.06 Donations 
The Superintendent recommends approval for the attached donations, each contributing to various 
initiatives within our district, and increasing their respective budgetary appropriations. The total amount 
for approval is $1,400.00. 

Carried 
Donation Spreadsheet for 25-26 BOE Approval 3.17.2026 $1,400.00.pdf    

14.07 Financial Report 
The Board has reviewed and hereby accepts the Financial reports from January 2026 

Carried   
14.08 Warrants 

The Board of Education has reviewed and hereby accepts Warrant Schedule 9 
Carried   

14.09 Surplus Library Books from Woodstock Elem. 
BE IT HEREBY RESOLVED on recommendation by the Superintendent of Schools that the Board of 
Education of the Onteora Central School District declare the following attached list of library books as 
surplus and authorizes the sale or disposal of these books. 

Carried 
Woodstock Library Books- Surplus List.pdf    

14.10 Schedule U- The Committee on Special Education (CSE) and 
Committee on Pre-School Special Education (CPSE) Recommendations 

The Board hereby approves the Instruction - Schedule U - The 
Committee on Special Education (CSE) and Committee on 
Pre-School Special Education (CPSE) Recommendations, 
Schedule U, #03/26, Confidential, as reviewed by Trustee 
Cindy Bishop 

Carried   
15. Contracts and Independent Contractor Retainers  

15.01 Approve all Contracts and Independent Contractor Retainers  
The Board hereby approves item numbers 15.02 - 15.08 
Moved by: Jenny Jared; seconded by: Caroline Jerome 

Carried   
15.02 Approve Polling Services Agreement 

The Board of Education hereby approves the Polling agreement between the Onteora Central School 
District and the Ulster County Board of Elections for the use of their voting machines for the 2025 Special 
Vote on December 10, 2025 

Carried 
Ulster County Board of Elections Contract for 12.10.25 vote.pdf  

Page 8 of 243



   
15.03 ICR- EMS Mentor 

BE IT HEREBY RESOLVED on recommendation by the Superintendent of Schools that the Board of 
Education of the Onteora Central School District approve the Independent Contractor Retainer between 
the Onteora Central School District and Melissa Dupree retained as an EMS Mentor effective March 18, 
2026 through June 30, 2026 at a maximum rate of $250.00 with no fringe benefits or deductions and 
authorizes the Superintendent to sign such an agreement. 

Carried   
15.04 ICR- Empowered Montessori LLC - Academic Tutor 

BE IT HEREBY RESOLVED on recommendation by the Superintendent of Schools that the Board of 
Education of the Onteora Central School District approve the Independent Contractor Retainer between 
the Onteora Central School District and Empowered Montessori LLC retained as an Academic Tutor 
effective March 18, 2026 through June 30, 2026 at a rate of $150.00/hour to a maximum rate of $3,204.00 
with no fringe benefits or deductions and authorizes the Superintendent to sign such an agreement. 

Carried 
Empowered Montessori LLC.pdf    

15.05 ICR- Nutty Scientists Hudson Valley 
BE IT HEREBY RESOLVED on recommendation by the Superintendent of Schools that the Board of 
Education of the Onteora Central School District approve the Independent Contractor Retainer between 
the Onteora Central School District and Nutty Scientists Hudson Valley retained providing an "Ice Age" 
Assembly effective April 17, 2026 at a maximum rate of $375.00 with no fringe benefits or deductions and 
authorizes the Superintendent to sign such an agreement. 

Carried 
ICR- Nutty Scientists.pdf    

15.06 Lease Agreement with Woodland Playhouse 
BE IT RESOLVED, that the Board of Education of the Onteora Central School District approves a Lease 
Agreement with Woodland Playhouse LLC for the use of classroom space and shared areas at the former 
Phoenicia Elementary School for Universal Pre-K programming, at a monthly rate of $900 per 
instructional classroom, with one office classroom included, for a term ending June 30, 2027, with a start 
date to be determined; and authorizes the Superintendent to execute the agreement. 

Carried 
LEASE AGREEMENT FINAL Woodland Playhouse.pdf    

15.07 Liberty Resources Psychology, Physical, Occupational and Speech Therapy, PLLC 
BE IT RESOLVED, that the Board of Education of the Onteora Central School District hereby approves an 
agreement with Liberty Resources Psychology, Physical, Occupational and Speech Therapy, PLLC for the 
provision of consultant teacher and related services for the period April 2026 through June 2027 at the 
following rates: Speech/Language Pathology – $35.00 per 15-minute unit; Occupational Therapy – $35.00 
per 15-minute unit; Physical Therapy – $35.00 per 15-minute unit; Home Instruction/ABA – $25.00 per 15-
minute unit; Psychological Evaluations – $650.00 per evaluation; Related Service Evaluations – $350.00 
per evaluation; Social Work Counseling – $25.00 per 15-minute unit; and Staff Training – $125.00 per 
person per day; and 
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BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby authorized to execute such 
agreement on behalf of the District. 

Carried 
Liberty Resources Psychology Physical Occupational - Provision of Consultant Teacher Services.pdf    

15.08 Mid-Hudson Interpreter Services 
BE IT RESOLVED, that the Board of Education of the Onteora Central School District approve the contract 
between Onteora Central School District and Mid-Hudson Interpreter Services for Interpreter Services 
from July 1, 2026 through June 30, 2027 and authorizes the Superintendent to sign such an agreement. 

Carried 
Onteora Central School District 2026-2027 MHIS.pdf    
16. Committee Reports  

16.01 Updates from Board Committees 
Trustee Jared reminded the community about the upcoming Meet, Greet and Eat event 
scheduled for April 20, 2026. 

Trustee Knutsen reported on the recent Audit Committee meeting. Noting that Assistant 
Superintendent for Business,  Monica LaClair provided updates on her progress in 
preparing for the District audit. Community members are always invited to attend the 
Audit Committee meetings.  

Trustee Bishop reported on the Policy Committee meeting, noting that several policies 
were reviewed and will be brought forward for consideration at the next Board meeting. 

Trustee Knutsen also reported on the Communications Committee meeting, mentioning 
that the committee reviewed the first draft of the budget newsletter. Trustee Goodrich 
shared seeing an example table used by the Saugerties Central School District to help 
explain budget components. The board expressed interest in incorporating a similar 
infographic into the District’s newsletter to better explain how the budget is allocated. 

Trustee Smith reported that the Facilities Committee meeting is scheduled for March 19. 
 
17. Unfinished Business  

17.01 The Board will discuss Unfinished Business 
A-New-Direction-for-Students-in-an-AI-World-SUMMARY.pdf  

The Board reviewed and discussed the attached eight-page summary document 
regarding student experiences with artificial intelligence (AI) in educational 
settings. The study referenced included participation from 50 counties and 
spanned one year. Trustees shared their individual takeaways and discussed how 
the findings relate to the District’s emerging AI goals. 

Trustees emphasized the importance of maintaining a “human-first” approach to 
education, noting the need to thoughtfully integrate AI while preserving critical 
thinking skills, hands-on learning, and meaningful student-teacher interactions. 
While recognizing that AI technology is difficult to avoid and may offer both 
positive and negative impacts, trustees expressed hesitation and uncertainty 

236 
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about the future role of AI in schools. It was noted that AI should be viewed as an 
educational tool and a partner in learning rather than a replacement for human 
interaction. Trustees also discussed the importance of ensuring that both 
parents and teachers are informed about the benefits and potential risks 
associated with AI use. 

Assistant Superintendent Laffin reported that she is supporting professional 
development opportunities for teachers to build understanding of AI and its 
appropriate use in the educational setting. She noted that many educators are 
currently grappling with how to effectively integrate AI and will share the 
referenced article with staff. 

The Board discussed the possibility of hosting future “World Café” style 
community discussions to include parents, students, staff, administrators, and 
community members, potentially with the support of a facilitator. Trustee 
Knutsen recommended continuing Board-level discussions over the next two 
meetings to allow trustees additional time to review materials and build 
knowledge before planning a broader community event. Trustees agreed to read 
approximately 25 pages of the article prior to the next meeting to further inform 
discussion. 

 
18. New Business  

18.01 The Board will discuss New Business 
Nothing discussed 

 
19. Request for Information  

19.01 Board Members will Request Information of the Superintendent 
Trustee Mitchell-Marell requested information regarding student screen time usage at 
the elementary level, including the approximate number of minutes per week students 
are engaged with devices. 

Trustee Jared inquired whether the District currently has a policy governing internet and 
device usage in schools. 

Trustee Jared also requested an update regarding the sulfur odor reported in a school 
hallway and asked what measures are being taken to address the issue. 

 
20. Adjournment  

20.01 Adjourn the Meeting. Next meeting is April 7, 2026 at the MS/HS in the Auditorium at 
6:00pm. 

The meeting is adjourned at 9:25pm. 
Moved by: Eric Knutsen; seconded by: Rory Smith 

Carried  
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District Clerk 
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      ONTEORA CENTRAL SCHOOL DISTRICT

                  
             SPECIAL EDUCATION SERVICES PLAN 2025-2026

    Presented by Carol Grima, Director of Pupil Personnel Services & Ariel McGrath Interim Director of 
Pupil Personnel Services

March 17, 2025
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Recap of Services Provided Under Pupil Personnel  

● Universal PreKindergarten (UPK)
● Committee on Preschool Education (CPSE)
● Committee on Special Education (CSE)
● McKinney Vento 
● Foster Care
● Section 504
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Preschool Special Education Programming 

- Related Services including Occupational Therapy, Physical Therapy, Speech/Language Therapy, 
Counseling 

- Special Education Itinerant Teacher (SEIT)
- Special Education Programs
- Special Class
- Special Class Integrated Setting

-Onteora related service providers servicing Preschool students in Speech, OT, PT, and counseling 

*Services are fully paid through the county 
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An Overview of Elementary Special Education 
Programming 

- Related Services including Occupational Therapy, Physical Therapy, Speech/Language 
Therapy, Counseling and TOD/HH services

-  Special Class Reading  (Multisensory Reading)

- Integrated Co-Teacher /Direct Consultant Teacher

- Special Class 12:1:1  

- Management Attention Program Special Class (MAPS) 8:1:2 
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Elementary Special Education Programming by School  
       

5

Bennett Elementary School Woodstock Elementary School

Grades K-5 Grades K-5 

Integrated Co-Teach K-5 (ELA & Math) Integrated Co-Teach K-5 (ELA & Math)

Special Class 12:1:1 MAPS (Management Attention Program) 
8:1:2

Kindergarten Special Class @ Woodstock 
shifting to Bennett 
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Middle School Special Education Programming

Related Services including Occupational Therapy, Physical Therapy, Speech/Language Therapy, 
Counseling and TOD/HH services 

6

Grade 6 Grade 7 Grade 8

Consultant Teacher- Direct 
(English, Math, Social Studies, 

Science)

Consultant Teacher- Direct
(English, Math, Social Studies, 

Science)

Consultant Teacher- Direct
(English, Math, Social Studies, 

Science)

Special Class 12:1:1
(English, Math, Social Studies, 

Science)

Special Class 15:1:1 
(English, Math, Social Studies, 

and Science)

Special Class 15:1:1 
(English, Math, Social Studies 

and Science)

*Special Class Reading Grades 6,7, and 8
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High School Special Education Programming

Related Services including Occupational Therapy, Physical Therapy, Speech/Language 
Therapy, Counseling and TOD/HH services 

7

Grade 9 Grade 10 Grade 11 Grade 12

Integrated Co-Teach
(English, Math, Social 
Studies, Science)

Integrated Co-Teach
(English, Math, Social 

Studies, Science)

Integrated Co-Teach
(English, Math, Social 

Studies, Science)

Integrated Co-Teach
(English, Math, Social 

Studies, Science)

Regents Intensive 
15:1:1
(English, Math, Social 

Studies, Science)

Regents Intensive 
15:1:1
(English, Math, Social 

Studies, Science)

Regents Intensive 
15:1:1
(English, Math, Social 

Studies, Science)

Regents Intensive 
15:1:1
(English, Math, Social 

Studies, Science)

Shared school day 
with BOCES

Shared school day 
with BOCES
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Special Education Data Points

As of February 27, 2026: 

Total number of students attending Onteora School Buildings 1,002.

- There are currently 175 (in district) & 19 Out of District (OOD) school age students served 
by Individualized Education Programs (IEPs), which translates to a classification rate of 
17.5% 2025/2026 school year 

- (18% in 2024-2025) (19% in 2023-2024)
- 19 students are placed in OOD programs  (24 in 2024-2025) (34 in 2023-2024)
- 89 school age students have Section 504 Accommodation Plans (85 2024-2025)(107 in 

2023-2024)
- 10 elementary special education teachers,  12 secondary special education teachers, and 

16 district-wide related service providers support our students with IEPs. 
- 20+ special education teaching assistants and monitors support instruction in co-taught or 

self-contained classrooms district-wide 
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Special Education Successes

 - Continuing to provide Multisensory reading support 2nd-8th grade

 - Ongoing training and consultation for our special classes to create an explicit and systematic learning 
environment

- Certified Occupational Therapy Assistant has successfully supported our Universal Pre-kindergarten 
(UPK) sites 

- Related Service and Clinical staff will continue to receive training in psychoeducational evaluations and 
behavior management support

- Onteora related service providers servicing Preschool students in Speech, OT, PT, and  counseling

- Branching Minds platform allows us to streamline intervention and progress monitoring data to help 
provide interventions rather than direct referrals to CSE

-Continued  work in building supports around Assistive Technology 9Page 21 of 243



Future Considerations

1. Lack of Committee on Preschool Education (CPSE) providers state and county wide

2. Teacher shortage- Difficulty filling vacancies @ Out of District (OOD) schools 

3. Decreased enrollment increases the challenges to create specialized classes 
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                         Questions
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 2026-2027 
Revenue & Expenditure Budget 

Monica LaClair, CPA 
 Assistant Superintendent for Business

March 17, 2026
Bennett Elementary School
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TAX LEVY LIMIT CALCULATION (FINAL)

2025-2026 2026-2027

Prior Year Tax Levy $48,434,118 $49,402,800

Tax Base Growth Factor                (x) 1.0083 1.0039

Prior Year Pilots                              (-) $20,698 $  21,000

Prior Year Exemptions                   (-) $0 $428,433

Allowable Growth Factor (CPI)    (x) 1.02 1.02

Current Year Pilot                          (+) $21,000 $  22,000

Current Year Exemptions             (+) $428,433 $425,998

Available Carryover from 25-26 (+) $0 $  50,738 

Employee Retirement Exclusion (+) $    0 $    0 

Max Allowable Tax Levy               (=) $49,881,971 $50,626,535

Tax Levy Adopted 49,402,800

Dollar Increase/(Decrease) $968,682 $1,223,735

Percentage Increase/(Decrease)  2.48%

2
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2025-2026
Actual

2026-2027 
Updated

$ Difference % Difference

Tax Levy $49,402,800 $50,626,535 $1,223,735 2.48%

State Aid $10,631,452 $10,780,480 $ 149,028 1.40%

Misc $1,036,000 $1,112,000 $   76,000 7.3%

Total $61,070,252 $62,519,015 $1,448,763 2.37%

2026-2027
UPDATED PROJECTED REVENUES
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2025-2026 
Actual

2026-2027 
Updated

$ 
Difference

% 
Difference

General Support $    2,366,712 $2,483,628 $    116,916 4.9%

Operations & Maint $    3,479,412 $ 3,864,266 $    384,854 11.1%

Instruction $  28,987,697 $29,716,169 $   728,472 2.5%

Transportation $    6,093,969 $ 6,110,414 $   16,445       0.3 %

Employee Benefits $ 21,412,268 $22,103,421 $   691,153 3.2 %

Community Service $        20,000 $      20,000 $                0 0%

Debt Service $        63,602 $      18,602 $   (45,000) (70.75)%

Interfund Transfers $   1,165,000 $1,165,000 $                0   0%

Sub - Total $ 63,588,660 $65,481,500 $  1,892,840  2.98%

Additional Transfer $                   0   $1,000,000

Grand Total $63,588,660 $66,481,500 $  2,892,840 4.55%

2026-2027
UPDATED PROJECTED EXPENSES
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5

24-25 Expense Budget Drivers 

Support

» General Support
˃ Insurance - Increased by 10%

+ Not a reflection of our claims, but of the industry as a whole
˃ BOCES Admin - Increased by 6%

» Operations & Maint
˃ Safety and Security 

+ Arrow Security - Vestibule security added during  2025-2026
+ Utilities

– Electric costs have increased dramatically (approximately 30%) 

» Instruction
˃ $22,303,322 or 75% of Instruction budget is salaries
˃ $  3,284,450 or 11% of Instruction is for Out of District Placement of Special 

Education students. This increased by 13.7%
˃ Non-salary portion of instruction budget went up by 6.74%
˃ Salary part of instruction budget increased minimally (1.18%) due to 

retirees not being replaced2/
3/

17
/2

02
61

0/
20

26

2026 - 2027 
Drivers of Budget Increase
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6

24-25 Expense Budget Drivers 

Support

» Transportation
˃ First Student Contract 

+ 3% increase per contract
˃ Equipment Purchases

+ Bus cost increased by 20%
+ Analyzing the option of leasing versus buying

» Employee Benefits
˃ Health Insurance cost increased 11% for Active employees, and between 

4-6% for Retirees
˃ TRS budget decreased by 4.4% for the District contribution to the pension 

system

» Community Service  
˃ Supports our local libraries

» Debt Service 
˃ Bus Garage lift lease

» Interfund Transfers 
˃ Supports Cafeteria, Summer School and Capital work

2/
10

3/
17

/2
02

6/
20

26

2026 - 2027 
Drivers of Budget Increase
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$359,100 Budgeted 

7

❖ Buildings and Grounds
➢ Gym Floor Refinish Machine - $30,000
➢ WD Ventrac Tractor  - $40,000
➢ Softball/Soccer Scoreboard - $12,000

❖ Athletics
➢ Wrestling Mats - $11,665
➢ Outdoor Throwing Platform - $8,335

❖ Transportation 
➢ One (1) large bus - $189,600
➢ One (1) van - $40,000

2/
4/

20
25

 2026-2027 
EQUIPMENT REQUESTS

3/
17

/2
02

6
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$1,750,000 Budgeted

8

❖ Additional $1 million funding for Elevator+ project 
➢ Includes MS/HS Elevator, HS Hallway Asbestos 

removal & ceiling replacement, and MS gym floor 
demolition and replacement

❖ Refurbish flooring in School Counseling suite
❖ Refurbish flooring in Learning Center
❖ Repairing Server Room
❖ Paving & roof repairs, where possible

2/
4/

20
25

 2026-2027 
TRANSFER TO CAPITAL

3/
17

/2
02

6
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6

BUDGET HAS TO BALANCE

Revenue
$62,519,015

Expenditures
$65,481,500
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UPDATED PROJECTED DIFFERENCE

2025-2026
Adopted

2026-2027 
Updated 

(3/17/2026)

Projected Revenues $61,070,252 $62,519,015

Projected Expenditures 
(Subtotal)

$63,588,660 $65,481,500

Projected Difference $2,962,485

Additional Transfer to 
Capital

1,000,000

Appr. Fund Balance *           $2,518,408 $3,962,485

* When we don’t expend all the money in the budget or we receive more revenue 
than budgeted, that money goes into Fund Balance. Appropriated Fund balance is 
the utilization of the prior year’s fund balance to offset the current year’s 
expenses. 2024-2025 FUND BALANCE and RESERVE PLAN Page 33 of 243



11

Appropriated Fund Balance
Historical 

23
/1

7/
20

26
/1

0/
20

26

School Year Appropriated 
Fund Balance 

Budgeted

2025-2026 $2,518,408

2024-2025 $2,792,944

2023-2024 $3,270,000

2022-2023 $2,962,206

2021-2022 $2,775,000

2020-2021 $3,265,620

2019-2020 $3,265,620
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Reserve Accounts Balances 6/30/25

   *   Capital Reserve 2023 $9,666,625

   *   Unemployment Reserve $748,565

   *   ERS Retirement Reserve $3,842,325

   *   Repair Reserve $33,340

   *   TRS Retirement Reserve $2,037,787

   *   Employee Benefits Reserve $1,678,105

Total Reserves $18,006,747

Total Unappropriated 6/30/25 $6,218,468

Total Reserves/Unappropriated $24,225,215

3/
17

/2
02

6

12

Prior Year Fund Balance
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➢ The District’s voters approved use of the current Capital Reserve 
to fund the recently (December 2025) approved Capital Project. 

➢ We are recommending a proposition to establish a new Capital 
Reserve.

➢ The proposed reserve would allow funding up to a total of $10 
million over a 10-year period.

➢ The reserve would be funded through year-end budget savings 
when available.

➢ This proposition would be presented to voters as part of the 
May budget vote.

➢ Establishing this reserve will allow the District to plan for future 
capital needs without relying on borrowing.

➢ It is required that this proposition be included in the first legal 
notice which will be published April 3, 2026. We can publish and 
approve the resolution on April 7, 2026 or have a special 
meeting.

3/
17

/2
02

6

Proposition for Capital Reserve 
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One House budgets were released Tuesday March 10, 2026.

Both the Assembly and Senate would raise the Foundation Aid 
minimum increase from 1% to 2%. Both would also increase the weight 
assigned to English Language Learners in the Pupil Needs.

The Senate would increase the limit for Capital Outlays from $100,000 
to $250,000 and allow the limit to cover multiple projects.

The Senate calls on the Governor to provide funding to support school 
districts in providing free appropriate public education to students with 
disabilities to age 22. 

Both houses would expand the 30% farm-to-school reimbursement to 
include breakfast and snacks. 

Both houses also support reforms to Tier 6 to provide improved 
benefits, but did not include specific changes.

Budget is due 4/1/26, but is expected to be delayed.

3/
17

/2
02

6

State Budget Update  
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● April 7, 2026
○ Superintendent’s Recommended Budget
○ Capital Reserve Resolution

● April 20, 2026
○ Board candidate nominating petitions due

● April 21, 2026
○ Board of Education budget adoption

● April 26, 2026 
○ Last date legally allowable for Board of Education to 

adopt budget
● May 5, 2026

○ Budget Hearing
● May 19, 2026

○ Budget Vote

3/
17

/2
02

6

WHAT’S NEXT? 
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Onteora Central School District 

2025-2026 School Calendar 

July 2025 

Su M Tu W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

August 2025 

Su M Tu W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

September 2025 

Su M Tu W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

October 2025 

Su M Tu W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

November 2025 

Su M Tu W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

December 2025 

Su M Tu W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

January 2026 

Su M Tu W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

February 2026 

Su M Tu W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

March 2026 

Su M Tu W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

April 2026 

Su M Tu W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 

May 2026 

Su M Tu W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

June 2026 

Su M Tu W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

School Closed 
For Students and 10-month staff 

No School for Students  
Superintendent’s Conference Day 

District Closed 
For Student and All Staff, All Offices Closed 

First and Last Day of School 

BOE Approved */**/****

Not for Contractual Purposes 

Emergency Closing Days = 6 

Emergency Give Back Days = 5/22/26, 5/26/26, 
4/06/26, 5/21/26, 6/05/26, 6/08/26  
Make up Days = 3/30/26, 3/31/26, 4/01/26, 4/02/26 Page 53 of 243



IMPORTANT DATES
Sep 1 Labor Day 
Sep 2 Superintendent’s Conference Day 
Sep 3 Superintendent’s Conference Day 
Sep 4 Students Return 
Sep 23 Rosh Hashanah 
Oct 2 Yom Kippur 
Oct 13 Indigenous People’s Day 
Oct 23 Superintendent’s Conference Day 
Nov 3 PM Parent-Teacher Conferences 
Nov 4 Parent-Teacher Conference Day 

Nov 6 *Emergency Evacuation Day –
Dismiss 15 min Early

Nov 11 Veteran’s Day 
Nov 26-28 Thanksgiving Recess 
Dec 10 Superintendent’s Conference Day 
Dec 24-
Jan 2 Winter Vacation 

Jan 19 Martin Luther King, Jr. Day 
Jan 20-23 Regents Exams
Feb 16 President’s Day 
Feb 17 Lunar New Year 
Mar 30-
Apr 3 Spring Vacation 

Apr 6 – 
May 22 

Window of NYS ELA, Math, Science 
Written Assessments Grades 3-8 

May 19 School Budget Vote Day 
May 25 Memorial Day 
Jun 9 ELA and Algebra II Regents 
Jun 10 Chemistry and Physics Regents 
Jun 17-18, 
Jun 22-26 Regents Exams

Jun 19 Juneteenth 
Jun 25 ½ Day Elementary 

Jun 26 Last Day of School; ½ Day 
Elementary; Regents Rating Day 

DAYS IN SESSION
September 18 
October 20 
November 15 
December 16 
January 19 
February 18 
March 20 
April 19 
May 20 
June 19 
Total Student Days 184 
Conference Days     5 
Emergency (Snow) Days -6
TOTAL 183 

EMERGENCY CLOSING DAYS
If we do not use 6 days, giveback days are: 
May 22, May 26, April 6, May 21, June 5, June 8 

If we do not use 5 days, giveback days are:
May 22, May 26, April 6, May 21, June 5 

If we do not use 4 days, giveback days are:
May 22, May 26, April 6, May 21 

If we do not use 3 days, giveback days are:
May 22, May 26, April 6 

If we do not use 2 days, giveback days are:
May 22, May 26 

If we do not use 1 day, giveback day is:
May 22 

If MORE than 6 days are used,  
the extra days will be made up as follows: 

March 30, March 31, April 1, April 2 

ADDITIONAL INFORMATION
Emergency Evacuation Day:
*Nov 6 (schools dismiss 15 minutes early)

Parent-Teacher Conferences: 
Nov 3 (P.M.)   
Nov 4 

Marking Periods End:
11/7/25, 1/23/26, 4/10/26, 6/26/26 

5-Week Reports:
10/3/25, 12/12/25, 2/27/26, 5/15/26 

Elementary Report Cards Issued:
11/14/25, 1/30/26, 4/17/26, 6/26/26 

Superintendent Conference Days:
9/2/25, 9/3/25, 10/23/25, 11/4/25, 12/10/25 

**/**/**
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2025-2026 Board of Education Meeting Schedule 
 

 

July 1, 2025 Reorganization/ Board of Education Meeting Middle-High School 6:00 p.m. 

August 19, 2025 Board of Education Meeting Middle-High School 6:00 p.m. 

September 16, 2025 Board of Education Meeting Middle-High School 6:00 p.m. 

September 30, 2025 Board of Education Meeting Woodstock School 6:00 p.m. 

October 7, 2025 Board of Education Meeting Middle-High School 6:00 p.m. 

October 14, 2025 Board of Education Meeting Middle-High School 6:00 p.m. 

October 21, 2025 Board of Education Meeting Middle-High School 6:00 p.m. 

November 18, 2025 Board of Education Meeting Middle-High School 6:00 p.m. 

December 16, 2025 Board of Education Meeting Woodstock School 6:00 p.m. 

January 13, 2026 Board of Education Meeting Bennett School 6:00 p.m. 

February 10, 2026 Board of Education Meeting Middle-High School 6:00 p.m. 

March 3, 2026 Board of Education Meeting Woodstock School 6:00 p.m. 

March 17, 2026 Board of Education Meeting Bennett School 6:00 p.m. 

April 7, 2026 
Board of Education Meeting /Superintendent 
Recommended Budget 

Middle-High School 6:00 p.m. 

April 21, 2026 
Board of Education Meeting / Budget 
Adoption AND 

Woodstock School  6:00 p.m. 

  a countywide vote date for BOCES Board Seats and BOCES Administrative Budget  

May 5, 2026 
Board of Education Meeting and Budget 
Hearing 

Bennett School 6:00 p.m. 

May 19, 2026 Budget Vote Middle-High 
7:00 am- 
9:00 p.m. 

May 19, 2026 Special Meeting  Middle-High School 7:00 p.m.  

June 2, 2026 Board of Education Meeting Middle-High School 6:00 p.m. 

June 16, 2026 Board of Education Meeting Middle-High School 6:00 p.m. 

July 7, 2026 Reorganization/ Board of Education Meeting Middle-High School 6:00 p.m. 

• Meetings are held on Tuesdays @ 6:00 p.m. unless the meeting date is a snow date, the meeting will 
be held the Thursday of that week. 

• Cancellations and/or postponements of meetings will be announced (when schools are closed for 
emergencies, BOE meetings are cancelled). Special meetings and/or special workshops will also be 
announced. 
.  

Approved by BOE:  

Page 55 of 243



Page 56 of 243



Page 57 of 243



Page 58 of 243



Page 59 of 243



2025-2026 Onteora Capital Project Change Orders:

BOE Date VENDOR
Change Order 

Amount New Total

RENO A/B

 Original Budget

$1,285,798.00 CO #11 - CE #006 - MS Sidewalk connection 3/17/2026 Kingston Equipment Rental, Inc. $16,037.00 $1,301,835.00
$1,301,835.00 CO #12 - CE #007 - ADA Sidewalk grading revision 3/17/2026 Kingston Equipment Rental, Inc. $38,395.00 $1,340,230.00
$1,340,230.00 CO #13 - CE #010 - Inserta Tee 3/17/2026 Kingston Equipment Rental, Inc. $4,169.00 $1,344,399.00

$1,344,399.00 CO #14 - CE #011 - Elevation Change for catch basin 3/17/2026 Kingston Equipment Rental, Inc. $2,038.00 $1,346,437.00

$1,346,437.00 CO #15 - CE #030 - Pavilion Paving 3/17/2026 Kingston Equipment Rental, Inc. -$29.00 $1,346,408.00

$517,288.00 CO #002 Allowance Reconciliation 3/17/2026 Transitional Builders -$11,466.00 $505,822.00
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany, New York 12203
Phone: (518) 452-8200 

Project: 231088-05 - Onteora CSD: Classroom PH3B- Security Vestibule
& Site Work

4166 Route 28
Boiceville, New York 12412

Change Order #011: IB-09 MS Sidewalk Connection
CONTRACT COMPANY: Kingston Equipment Rental, Inc.

78 Stone Rd
West Hurley, New York 12491

CONTRACT FOR: SC-1:#1 SC Base Bid

DATE CREATED: 1/ 30 /2026 CREATED BY: Matt Harte (BBL Construction Services, LLC)

CONTRACT STATUS: Approved CHANGE REASON:  Existing Condition 
SCHEDULE IMPACT:    LOCATION  
REFERENCE:  REVIEW DATE: 01/30 /2026

EXECUTED:  No  TOTAL AMOUNT:   $ 16,037.00
DESCRIPTION:
CE #006 - IB-09 MS Sidewalk Connection
IB-09 MS Sidewalk Connection:
 
Remove new and existing concrete sidewalk. Install new concrete sidewalk and railings as shown on the attached plan. Verify in field new to existing
concrete sidewalk connection elevations.
 
Attachments: IB-09 MS Sidewalk Connection (2 Pages)
KER IB-9 MS Sidewalk Connection Quote

ATTACHMENTS:
KER IB-9 MS Sidewalk Connection Quote.pdf   IB-09 - MS Sidewalk Connection.pdf  

 
CHANGE ORDER LINE ITEMS:
 
CCO #011
# Sub Job Cost Code Description Type Amount

1  N/A 02-050 - BASIC SITE MATERIALS
AND METHO

IB-09 MS Sidewalk Connection SUBCONTRACT $ 16,037.00

     

   Subtotal: $16,037.00

     Grand Total: $16,037.00

 
The original (Contract Sum) $ 1,110,340.00
Net change by previously authorized Change Orders $ 175,458.00
The contract sum prior to this Change Order was $ 1,285,798.00
The contract sum will be increased by this Change Order in the amount of  $ 16,037.00
The new contract sum including this Change Order will be $ 1,301,835.00
The contract time will not be changed by this Change Order.
The Pending Change Orders sum remaining on this contract  $ 0.00
The Revised Contract sum is  $ 1,301,835.00

 

 
BBL Construction Services, LLC page 1 of 2 Printed On: 1/30/ 2026  02 :52 PM 

   

 

Change Order #011

  
Docusign Envelope ID: 73B700E2-3AF6-4E0D-B69F-58DAA2159380
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany New York 12203

  Kingston Equipment Rental, Inc.
78 Stone Rd
West Hurley New York 12491

     
     
     

SIGNATURE DATE   SIGNATURE DATE
         
     

PRINTED NAME   PRINTED NAME
     
Clark Patterson Lee (Poughkeepsie)
26 IBM Road
Poughkeepsie New York 12601

  Onteora Central School District
4166 State Route 28
Boiceville New York 12412

     
     
     

SIGNATURE DATE   SIGNATURE DATE
     
     

PRINTED NAME   PRINTED NAME

BBL Construction Services, LLC page 2 of 2 Printed On: 1/30/ 2026  02 :52 PM  

     

 

Change Order #011
Docusign Envelope ID: 73B700E2-3AF6-4E0D-B69F-58DAA2159380

Feb-06-2026

Rudie BakerMatt Harte

Feb-06-2026

Stephanie Wisniewski

Feb-07-2026 Feb-19-2026

Victoria McLaren
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FP-COC 03/2013 page 1 of 2

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

Office of Facilities Planning, 89 Washington Avenue, Room 1060 Education Building Annex, Albany, NY 12234

Tel. (518) 474-3906

Tel. (518) 474-3906

www.p12.nysed.gov/facplan/

Instructions:

Part One - General Information

SED Project Number 6 2 1 2 0 1 0 6 0 0 0 1 0 3 5
District BEDS Code Building Identification Number Project number      

District & Building Name

Type of Project

Project Description

Architect / Engineer firm

name address

Contact Person

name & title phone number & e-mail

Construction Manager firm

name address

Contact Person

name & title phone number & e-mail

District Contact Person

name & title phone number & e-mail

Part Two

Provide the following information for each individual item in the change order:

  (Number each item if there is more than one and provide additional sheets as necessary.)

A. Requested By (Who initiated the change request)

B. Relationship to Project Scope (How is this change related to the original project scope)

C. Basis of Need (Describe why the change is needed)

D.

CPL                                                                                  26 IBM Road, Poughkeepsie, NY 12601

Matt Harte, Project Manager                                                    (518) 452-8200 mharte@bblinc.com

Stephanie Wisniewski, Senior Arch. Designer              (845) 926 5610 SWisniewski@CPLteam.com

CHANGE  ORDER  CERTIFICATION

BBL Construction Services, LLC                  302 Washington Avenue Extension, Albany, NY 12203

Must be attached to back of Change Order

Provide separate Change Orders for each Project Number

Description of Work (Provide a detailed description of the work or services provided in the change order.  Provide text, a 

drawing or both as necessary to demonstrate code compliance and the individual cost of each item.)

Fill out all three parts completely.

Onteora Central School District - Middle School / High School

This CERTIFICATION is required for all change orders submitted to SED Change Order Number:

CO-SC-011

A. Contractor/Architect/CM.

B. Directly related.

C. The existing MS sidewalk connection/transition was not aliging with new grades from the tennis court parking lot and drop off lane work. 

A portion of the existing and new sidewalk and railings was required to be removed in order to provide code compliant slopes for 

accessibility.

D. Contractor to sawcut and remove approximately 150 +/- sf of new and existing concrete sidewalk and remove portion of existing 

handrails as required to install new concrete sidewalk and railings as shown on IB-09 for accessible connection of new work to existing 

MS sidewalk.  

Victoria McLaren, Superintendent                               (845) 657-6383 vmclaren@onteora.k12.ny.us

Phase 3B - Security Vestibule and Site Work

Reconstruction /Alteration Addition & Alteration New Building Other

Docusign Envelope ID: 73B700E2-3AF6-4E0D-B69F-58DAA2159380
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FP-COC 03/2013 page 2 of 2

Part Three

1

a

a

a

a

2

The following statements are true and correct to the best of my knowledge and belief:

3

 =  Work required by this change order that involves asbestos-containing building material (ACBM) was 

designed by an architect or engineer who is currently licensed by the State of New York and who is appropriately 

certified as an asbestos designer by the NYS Department of Labor at the time he/she designed the asbestos-

related project.

Stephanie Wisniewski

 =  Work required by this change order is in accordance with applicable sections of the approved contract 

documents.

The following statements are true and correct to the best of my knowledge and belief:

 =  Work required by this change order is in accordance with applicable provisions of the NYS Uniform Fire 

Prevention and Building Code, State Education Department's building standards, and NYS Department of 

Labor's Code Rule 56.

Certification of the Architect or Engineer

Signature and printed name of the School Superintendent or District Superintendent if a BOCES project

 =  Work required by  this change order was designed by an architect or engineer who is currently licensed by 

the State of New York.

Date Signature and printed name of the Architect or Engineer

CPL

Architectural / Engineering Firm Name

The scope of the change order must relate to the project scope previously approved.

Date

 =  Any plan, sketch, or attachment referenced In this change order is included herein.

Victoria McLaren

If the cost of this change order is not within the approved amount as currently established on the 

SA-4, please provide a Form FP-FI, Request for Revision of Financial Information, with 

documentation showing the additional authorization of funds.

Each change order shall be signed by the president of the board of education, the 

architect/engineer, and the contractor.

 =  Where any work of this change order requires a type or kind of work that is not included in the original 

contract documents, the school district's attorney has been contacted to assure conformance with the Opinion of 

the State Comptroller No. 60-505.

 =  The revised total cost is within the authorized appropriation for this project.  

Certification of the Superintendent of Schools (District Superintendent if a BOCES project)

CHANGE  ORDER  CERTIFICATION

Dollar amounts applied from allowances toward costs associated with the changes must be 

provided.

Change order requirements:

Docusign Envelope ID: 73B700E2-3AF6-4E0D-B69F-58DAA2159380

Feb-07-2026

Feb-19-2026
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CO#011 Total: $16,037.00

Docusign Envelope ID: 73B700E2-3AF6-4E0D-B69F-58DAA2159380
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QUOTATION

Quantity Description Amount

50' - 2 LINE HAND RAIL 10,000.00

FABRICATED, GALVANIZED & INSTALLED

FIELD WELDING 200.00

Quote Number: 2025-60

Quote Date: Nov 10, 2025

Sales Rep

Quoted To:

Baker Brothers Excavating
78 Stone Road
West Hurley, NY 12491

Good Thru

12/10/25

Customer ID Payment Terms

Page:

Baker Brothers Net 30 Days Beau Brink

1

TOTAL 10,200.00

Sales Tax

Subtotal 10,200.00

Fishcreek Iron, Inc.

298 Van Dale Road
West Hurley, NY 12491

845-684-5902

IB-9Project:
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26 IBM Road, Poughkeepsie, NY 12601 | TEL: 800.274.9000 | CPLteam.com 

 

INFORMATION BULLETIN 
 

PROJECT: MSHS – Phase 3B INFORMATION BULLETIN NO.: 09 
 Security Vestibule & Site Work   
  DATE:    08/12/2025 
    
OWNER: Onteora Central School District CPL PROJECT NO.: R23.01087.00 
    
CONTRACTOR: SC: Kingston Equipment Rentals. CONTRACT NO.: SC-1 
    
  CONTRACT DATE: 03/4/2025 
DESCRIPTION:    
Remove new and existing concrete sidewalk. Install new concrete sidewalk and railings as shown on the 
attached plan. Verify in field new to existing concrete sidewalk connection elevations.  

 
ATTACHMENT(S): C-804  

A C T I O N 
 

 1. PROPOSAL REQUEST: Submit an itemized quotation for changes in the Contract Sum and/or time required to 
implement the above proposed modifications to the Contract Documents.  This is not authorization to proceed with the work. 

 
 2. SUPPLEMENTAL INSTRUCTIONS:  Implement the above instructions without change to the Contract Sum and/or 

Time.  Prior to proceeding, indicate acceptance below and return one copy to the Architect. 
  

 3. CONSTRUCTION CHANGE AUTHORIZATION:  Proceed with the above described changes to the Contract 
Documents immediately.  Submit final costs and/or change in Contract Time for inclusion in a subsequent Change Order. 

 

 Methods: Lump Sum Unit Price Time & Material Not-to-Exceed 

 
 Change in Contract Sum of        

 
 Change in Contract Time of        days 

 
ISSUED: ACCEPTED: AUTHORIZED: 

   
BY:          Dan Garner             08/12/2025 BY:_____________________________________ BY:_____________________________________ 

 
 Architect Date  Owner  Date  Contractor Date 
 Required for Actions 1,2,3  Required for Action 3  Required for Actions 2,3 

 
 Owner  Architect  Structural  Civil 

 Contractor  Field  Mechanical/Electrical  Other (Roofing) 
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CPL | Architecture Engineering Planning

CPLteam.com
NY ENGINEERING FIRM CERTIFICATE #018330

26 IBM Road
Poughkeepsie, NY 12601

ONTEORA CENTRAL
SCHOOL DISTRICT

R23.01087.00

4166 STATE ROUTE 28
BOICEVILLE, NY 12412

8/12/2025

MIDDLE SCHOOL
SIDEWALK CONNECTION
TRANSITION

DVG DVG

1" = 5'

PHASE 3B - SECURITY
VESTIBULE AND SITE
WORK

Drawing Number

OCSD
C-804

SIDEWALK CONNECTION PLAN
SCALE: 1" = 5'05 10 15

SCALE: 1" = 5'
5

NOTES:
1. NEW SIDEWALK TO MATCH EXISTING SIDEWALK WIDTH.

2. CONTRACTOR TO VERIFY ALL ELEVATIONS OF
CONNECTION TO EXISTING SIDEWALK. ANY
DISCREPANCIES WITH GRADES AND ELEVATIONS
SHOWN SHALL BE BROUGHT UP TO THE ATTENTION OF
THE ENGINEER.

3. CONTRACTOR TO ESTABLISH LAWN IN ALL AREAS
AFFECTED BY CONSTRUCTION

GPS SHOT POINT:
661.05

GPS SHOT POINT:
661.04

659.55

659.56

MATCH EXISTING
GRADE OF +/-659.47

REMOVE AND INSTALL NEW +/- 23
LF OF STEEL TUBE HANDRAIL PER
CONTRACT DRAWINGS AND
SPECIFICATIONS

INSTALL +/- 20 LF OF NEW STEEL TUBE
HANDRAIL WITHIN SIDEWALK SECTION,
PER CONTRACT DRAWINGS DETAILS
AND SPECIFICATIONS

CONNECT NEW RAIL TO
EXISTING RAIL

SAW CUT AND REMOVE +/- 150 SF
OF NEW AND EXISTING CONCRETE
SIDEWALK

CONTINUE HANDRAIL TO
BACK OF CURB LINE

CONTROL JOINT
(TYP.)

EXPANSION JOINT

EXPANSION JOINT
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany, New York 12203
Phone: (518) 452-8200 

Project: 231088-05 - Onteora CSD: Classroom PH3B- Security Vestibule
& Site Work

4166 Route 28
Boiceville, New York 12412

Change Order #012: IB-10 ADA Sidewalk Grading Rev
CONTRACT COMPANY: Kingston Equipment Rental, Inc.

78 Stone Rd
West Hurley, New York 12491

CONTRACT FOR: SC-1:#1 SC Base Bid

DATE CREATED: 1/ 30 /2026 CREATED BY: Matt Harte (BBL Construction Services, LLC)

CONTRACT STATUS: Approved CHANGE REASON:  Design Development 
SCHEDULE IMPACT:    LOCATION  
REFERENCE:  REVIEW DATE: 01/30 /2026

EXECUTED:  No  TOTAL AMOUNT:   $ 38,395.00
DESCRIPTION:
CE #007 - IB-10 ADA Sidewalk Grading Revision
IB-10 ADA Sidewalk Grading Revision:
 
Remove installed concrete sidewalk. Install new concrete sidewalk with correct grades as shown on the 
attached plan sheet. Install additional handrail to accommodate new ramp runs.  
 
Proposal request shall be for the additional 103 feet of steel tube railing. All other work is not to be included in 
cost. 
 
Attachments: IB-10 ADA Sidewalk Grading Revision (2 pages)
KER IB-10 ADA Sidewalk Grading Revision Quote

ATTACHMENTS:
KER IB-10 ADA Sidewalk Grading Revision Quote.pdf   IB-10 ADA Sidewalk Grading Revision.pdf  

 
CHANGE ORDER LINE ITEMS:
 
CCO #012
# Sub Job Cost Code Description Type Amount

1  N/A 02-050 - BASIC SITE MATERIALS
AND METHO

IB-10 ADA Sidewalk Grading Revision SUBCONTRACT $ 38,395.00

     

   Subtotal: $38,395.00

     Grand Total: $38,395.00

 
The original (Contract Sum) $ 1,110,340.00
Net change by previously authorized Change Orders $ 191,495.00
The contract sum prior to this Change Order was $ 1,301,835.00
The contract sum will be increased by this Change Order in the amount of  $ 38,395.00
The new contract sum including this Change Order will be $ 1,340,230.00
The contract time will not be changed by this Change Order.
The Pending Change Orders sum remaining on this contract  $ 0.00
The Revised Contract sum is  $ 1,340,230.00

 

 
BBL Construction Services, LLC page 1 of 2 Printed On: 1/30/ 2026  04 :43 PM 

   

 

Change Order #012
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany New York 12203

  Kingston Equipment Rental, Inc.
78 Stone Rd
West Hurley New York 12491

     
     
     

SIGNATURE DATE   SIGNATURE DATE
         
     

PRINTED NAME   PRINTED NAME
     
Clark Patterson Lee (Poughkeepsie)
26 IBM Road
Poughkeepsie New York 12601

  Onteora Central School District
4166 State Route 28
Boiceville New York 12412

     
     
     

SIGNATURE DATE   SIGNATURE DATE
     
     

PRINTED NAME   PRINTED NAME

BBL Construction Services, LLC page 2 of 2 Printed On: 1/30/ 2026  04 :43 PM  

     

 

Change Order #012
Docusign Envelope ID: 25CAE882-5506-4A0B-BDC3-FEF927871718

Rudie Baker

Feb-06-2026

Matt Harte

Feb-06-2026

Feb-07-2026

Stephanie Wisniewski

Feb-19-2026

Victoria McLaren
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FP-COC 03/2013 page 1 of 2

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

Office of Facilities Planning, 89 Washington Avenue, Room 1060 Education Building Annex, Albany, NY 12234

Tel. (518) 474-3906

Tel. (518) 474-3906

www.p12.nysed.gov/facplan/

Instructions:

Part One - General Information

SED Project Number 6 2 1 2 0 1 0 6 0 0 0 1 0 3 5
District BEDS Code Building Identification Number Project number      

District & Building Name

Type of Project

Project Description

Architect / Engineer firm

name address

Contact Person

name & title phone number & e-mail

Construction Manager firm

name address

Contact Person

name & title phone number & e-mail

District Contact Person

name & title phone number & e-mail

Part Two

Provide the following information for each individual item in the change order:

  (Number each item if there is more than one and provide additional sheets as necessary.)

A. Requested By (Who initiated the change request)

B. Relationship to Project Scope (How is this change related to the original project scope)

C. Basis of Need (Describe why the change is needed)

D.

CPL                                                                                  26 IBM Road, Poughkeepsie, NY 12601

Matt Harte, Project Manager                                                    (518) 452-8200 mharte@bblinc.com

Stephanie Wisniewski, Senior Arch. Designer              (845) 926 5610 SWisniewski@CPLteam.com

CHANGE  ORDER  CERTIFICATION

BBL Construction Services, LLC                  302 Washington Avenue Extension, Albany, NY 12203

Must be attached to back of Change Order

Provide separate Change Orders for each Project Number

Description of Work (Provide a detailed description of the work or services provided in the change order.  Provide text, a 

drawing or both as necessary to demonstrate code compliance and the individual cost of each item.)

Fill out all three parts completely.

Onteora Central School District - Middle School / High School

This CERTIFICATION is required for all change orders submitted to SED Change Order Number:

CO-SC-012

A. Contractor/Architect/CM/Owner.

B. Directly related.

C. In order for the new sidewalk grades to work out with existing grades new ramp runs within the sidewalk were required resulting in the 

need for additional railings. The Owner also wanted additional railings to be installed to prevent pedestrians from crossing from the 

parking lot across the driveway and not utilizing the sidewalk and crosswalks for additional safety. An additional 135 +/- lf of galvanized 

railing was required. 

D. Contractor to remove portions of installed concrete sidewalk and install new concrete sidewalk with correct grades at no additional cost 

to the owner. Contractor to install additional handrails/guardrails as required to accomodate new ramp runs and railings for additional 

safety of crossing pedestrians as shown on IB-10.

Victoria McLaren, Superintendent                               (845) 657-6383 vmclaren@onteora.k12.ny.us

Phase 3B - Security Vestibule and Site Work

Reconstruction /Alteration Addition & Alteration New Building Other

Docusign Envelope ID: 25CAE882-5506-4A0B-BDC3-FEF927871718
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FP-COC 03/2013 page 2 of 2

Part Three

1

a

a

a

a

2

The following statements are true and correct to the best of my knowledge and belief:

3

 =  Work required by this change order that involves asbestos-containing building material (ACBM) was 

designed by an architect or engineer who is currently licensed by the State of New York and who is appropriately 

certified as an asbestos designer by the NYS Department of Labor at the time he/she designed the asbestos-

related project.

Stephanie Wisniewski

 =  Work required by this change order is in accordance with applicable sections of the approved contract 

documents.

The following statements are true and correct to the best of my knowledge and belief:

 =  Work required by this change order is in accordance with applicable provisions of the NYS Uniform Fire 

Prevention and Building Code, State Education Department's building standards, and NYS Department of 

Labor's Code Rule 56.

Certification of the Architect or Engineer

Signature and printed name of the School Superintendent or District Superintendent if a BOCES project

 =  Work required by  this change order was designed by an architect or engineer who is currently licensed by 

the State of New York.

Date Signature and printed name of the Architect or Engineer

CPL

Architectural / Engineering Firm Name

The scope of the change order must relate to the project scope previously approved.

Date

 =  Any plan, sketch, or attachment referenced In this change order is included herein.

Victoria McLaren

If the cost of this change order is not within the approved amount as currently established on the 

SA-4, please provide a Form FP-FI, Request for Revision of Financial Information, with 

documentation showing the additional authorization of funds.

Each change order shall be signed by the president of the board of education, the 

architect/engineer, and the contractor.

 =  Where any work of this change order requires a type or kind of work that is not included in the original 

contract documents, the school district's attorney has been contacted to assure conformance with the Opinion of 

the State Comptroller No. 60-505.

 =  The revised total cost is within the authorized appropriation for this project.  

Certification of the Superintendent of Schools (District Superintendent if a BOCES project)

CHANGE  ORDER  CERTIFICATION

Dollar amounts applied from allowances toward costs associated with the changes must be 

provided.

Change order requirements:

Docusign Envelope ID: 25CAE882-5506-4A0B-BDC3-FEF927871718

Feb-07-2026

Feb-19-2026
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IB:10A Cost: $15,089.14
IB-10B Cost: $23,306.23
IB-10 Total Cost: $38,395.38
CO#12 Total: $38,395.00

Docusign Envelope ID: 25CAE882-5506-4A0B-BDC3-FEF927871718

Page 77 of 243



Docusign Envelope ID: 25CAE882-5506-4A0B-BDC3-FEF927871718

Page 78 of 243



Docusign Envelope ID: 25CAE882-5506-4A0B-BDC3-FEF927871718

Page 79 of 243



Docusign Envelope ID: 25CAE882-5506-4A0B-BDC3-FEF927871718

Page 80 of 243



 

 
26 IBM Road, Poughkeepsie, NY 12601 | TEL: 800.274.9000 | CPLteam.com 

 

INFORMATION BULLETIN 
 

PROJECT: MSHS – Phase 3B INFORMATION BULLETIN NO.: 10 
 Security Vestibule & Site Work   
  DATE:    08/15/2025 
    
OWNER: Onteora Central School District CPL PROJECT NO.: R23.01087.00 
    
CONTRACTOR: SC: Kingston Equipment Rentals. CONTRACT NO.: SC-1 
    
  CONTRACT DATE: 03/4/2025 
DESCRIPTION:    
Remove installed concrete sidewalk. Install new concrete sidewalk with correct grades as shown on the 
attached plan sheet. Install additional handrail to accommodate new ramp runs.  
 
Proposal request shall be for the additional 103 feet of steel tube railing. All other work is not to be included in 
cost. 

 
ATTACHMENT(S): C806 

A C T I O N 
 

 1. PROPOSAL REQUEST: Submit an itemized quotation for changes in the Contract Sum and/or time required to 
implement the above proposed modifications to the Contract Documents.  This is not authorization to proceed with the work. 

 
 2. SUPPLEMENTAL INSTRUCTIONS:  Implement the above instructions without change to the Contract Sum and/or 

Time.  Prior to proceeding, indicate acceptance below and return one copy to the Architect. 
  

 3. CONSTRUCTION CHANGE AUTHORIZATION:  Proceed with the above described changes to the Contract 
Documents immediately.  Submit final costs and/or change in Contract Time for inclusion in a subsequent Change Order. 

 

 Methods: Lump Sum Unit Price Time & Material Not-to-Exceed 

 
 Change in Contract Sum of        

 
 Change in Contract Time of        days 

 
ISSUED: ACCEPTED: AUTHORIZED: 

   
BY:          Dan Garner             08/15/2025 BY:_____________________________________ BY:_____________________________________ 

 
 Architect Date  Owner  Date  Contractor Date 
 Required for Actions 1,2,3  Required for Action 3  Required for Actions 2,3 

 
 Owner  Architect  Structural  Civil 

 Contractor  Field  Mechanical/Electrical  Other (Roofing) 
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CPL | Architecture Engineering Planning

CPLteam.com

IT IS A VIOLATION OF THE NEW YORK STATE EDUCATION LAW AND THE COMMISSIONER'S
REGULATIONS FOR ANY PERSON, UNLESS ACTING UNDER THE DIRECTION OF A LICENSED
ARCHITECT, ENGINEER OR LAND SURVEYOR, TO ALTER AN ITEM IN ANY WAY. IF AN ITEM
BEARING THE SEAL OF AN ARCHITECT, ENGINEER OR SURVEYOR IS ALTERED, THE ALTERING
PARTY SHALL AFFIX TO THE ITEM THEIR SEAL AND THE NOTATION "ALTERED BY" FOLLOWED BY
THEIR SIGNATURE AND THE DATE OF SUCH ALTERATION, AND A SPECIFIC DESCRIPTION OF THE
ALTERATION.

NEW YORK STATE EDUCATION STATEMENT

NY ENGINEERING FIRM CERTIFICATE #018330

         26 IBM Road
Poughkeepsie, NY 12601

No.      Date Description
 

PROJECT ISSUE & REVISION SCHEDULE

ONTEORA CENTRAL SCHOOL DISTRICT

Project Number

District Office Address

PROJECT INFORMATION

Project Name

Client Name

Drawing Number

SHEET INFORMATION

Drawing Title

Drawn By Checked By

Issued Scale

Project Status

ADA SIDEWALK GRADING
REVISION

DVG DVG

1" = 10'

OCSD
C806

ONTEORA CENTRAL SCHOOL
DISTRICT

R23.01087.00

4166 STATE ROUTE 28
BOICEVILLE, NY 12412

PHASE 3B - SECURITY VESTIBULE
AND SITE WORK

ONTEORA MIDDLE/HIGH SCHOOL SED #: 62-12-01-06-0-001-035
MSHS OUTDOOR PAVILION SED #: 62-12-01-06-7-027-001
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INSTALL 135 LF OF NEW RAMP
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SEE DETAIL
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RAILING SPECIFICATION
AND RAMP RAIL DETAIL

RAILING EMBEDMENT, NON WALL SECTION
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STEEL TUBE RAILING TO BE
INSTALLED WITHIN GRASS AREA
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INFORMATION BULLETIN 
 

PROJECT: MSHS – Phase 3B INFORMATION BULLETIN NO.: 10 
 Security Vestibule & Site Work   
  DATE:    08/15/2025 
    
OWNER: Onteora Central School District CPL PROJECT NO.: R23.01087.00 
    
CONTRACTOR: SC: Kingston Equipment Rentals. CONTRACT NO.: SC-1 
    
  CONTRACT DATE: 03/4/2025 
DESCRIPTION:    
Remove installed concrete sidewalk. Install new concrete sidewalk with correct grades as shown on the 
attached plan sheet. Install additional handrail to accommodate new ramp runs.  
 
Proposal request shall be for the additional 103 feet of steel tube railing. All other work is not to be included in 
cost. 

 
ATTACHMENT(S): C806 

A C T I O N 
 

 1. PROPOSAL REQUEST: Submit an itemized quotation for changes in the Contract Sum and/or time required to 
implement the above proposed modifications to the Contract Documents.  This is not authorization to proceed with the work. 

 
 2. SUPPLEMENTAL INSTRUCTIONS:  Implement the above instructions without change to the Contract Sum and/or 

Time.  Prior to proceeding, indicate acceptance below and return one copy to the Architect. 
  

 3. CONSTRUCTION CHANGE AUTHORIZATION:  Proceed with the above described changes to the Contract 
Documents immediately.  Submit final costs and/or change in Contract Time for inclusion in a subsequent Change Order. 

 

 Methods: Lump Sum Unit Price Time & Material Not-to-Exceed 

 
 Change in Contract Sum of        

 
 Change in Contract Time of        days 

 
ISSUED: ACCEPTED: AUTHORIZED: 

   
BY:          Dan Garner             08/15/2025 BY:_____________________________________ BY:_____________________________________ 

 
 Architect Date  Owner  Date  Contractor Date 
 Required for Actions 1,2,3  Required for Action 3  Required for Actions 2,3 

 
 Owner  Architect  Structural  Civil 

 Contractor  Field  Mechanical/Electrical  Other (Roofing) 
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ADA SIDEWALK GRADING REVISION
SCALE: 1" = 10'

010 20 30

SCALE: 1" = 10'
10

NOTES:
1. ALL PROPOSED FEATURES SHALL MATCH DETAILS AND SPECIFICATIONS IN CONTRACT.

2. ELEVATIONS ALONG THE CURB LINE ARE TOP CURB ELEVATIONS. BOTTOM CURB
ELEVATIONS SHALL MATCH TOP CURB ELEVATIONS MINUS 0.5 FEET (6 INCHES).

3. RAMP RAILING SHALL INSTALLED WITHIN THE SIDEWALK AREA SHALL BE PER RAILING
EMBEDMENT, NON WALL SECTION DETAIL PROVIDED IN RFI-SC-014 RESPONSE.
RAILING WITHIN NON-PAVED AREAS SHALL BE PER DETAIL 9 ON SHEET C301 OF THE
CONTRACT DOCUMENTS WITH THE FOUNDATION EXTENDING TO THE SURFACE.
DETAILS ALSO SHOWN ON THIS SHEET.
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CPL | Architecture Engineering Planning

CPLteam.com

IT IS A VIOLATION OF THE NEW YORK STATE EDUCATION LAW AND THE COMMISSIONER'S
REGULATIONS FOR ANY PERSON, UNLESS ACTING UNDER THE DIRECTION OF A LICENSED
ARCHITECT, ENGINEER OR LAND SURVEYOR, TO ALTER AN ITEM IN ANY WAY. IF AN ITEM
BEARING THE SEAL OF AN ARCHITECT, ENGINEER OR SURVEYOR IS ALTERED, THE ALTERING
PARTY SHALL AFFIX TO THE ITEM THEIR SEAL AND THE NOTATION "ALTERED BY" FOLLOWED BY
THEIR SIGNATURE AND THE DATE OF SUCH ALTERATION, AND A SPECIFIC DESCRIPTION OF THE
ALTERATION.

NEW YORK STATE EDUCATION STATEMENT

NY ENGINEERING FIRM CERTIFICATE #018330

         26 IBM Road
Poughkeepsie, NY 12601

No.      Date Description
 

PROJECT ISSUE & REVISION SCHEDULE

ONTEORA CENTRAL SCHOOL DISTRICT

Project Number

District Office Address

PROJECT INFORMATION

Project Name

Client Name

Drawing Number

SHEET INFORMATION

Drawing Title

Drawn By Checked By

Issued Scale

Project Status

ADA SIDEWALK GRADING
REVISION

DVG DVG

1" = 10'

OCSD
C806

ONTEORA CENTRAL SCHOOL
DISTRICT

R23.01087.00

4166 STATE ROUTE 28
BOICEVILLE, NY 12412

PHASE 3B - SECURITY VESTIBULE
AND SITE WORK

ONTEORA MIDDLE/HIGH SCHOOL SED #: 62-12-01-06-0-001-035
MSHS OUTDOOR PAVILION SED #: 62-12-01-06-7-027-001
 
 
 
 
 
 
 
 

IB: 10

8/15/2025

 
 
 
 
 
 
 
 
 
 

PROFESSIONAL STAMPS

INSTALL 135 LF OF NEW RAMP
RAILING. RAILING SHALL EXTEND
ONE (1) FOOT INTO LEVEL LANDING
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SET POSTS IN 3"Ø X 6" DEEP CORE
DRILLED HOLES. FILL ANNULAR
SPACE WITH NON-SHRINK,
NON-METALLIC GROUT, TYP.

CONCRETE SIDEWALK,
SEE DETAIL

SEE PIPE AND TUBE
RAILING SPECIFICATION
AND RAMP RAIL DETAIL

RAILING EMBEDMENT, NON WALL SECTION
N.T.S.

3'
-0

"
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"

BOTTOM POST
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CONCRETE RAIL
POST FOUNDATION
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COATING

2" OUTSIDE
RADIUS AT
ALL ELBOWS
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X.

COMPACTED
SUBGRADE

RAILING POST, NON-PAVED SECTION
N.T.S.

STEEL TUBE RAILING TO BE
INSTALLED WITHIN GRASS AREA
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany, New York 12203
Phone: (518) 452-8200 

Project: 231088-05 - Onteora CSD: Classroom PH3B- Security Vestibule
& Site Work

4166 Route 28
Boiceville, New York 12412

Change Order #013: CE #010 - Inserta Tee
CONTRACT COMPANY: Kingston Equipment Rental, Inc.

78 Stone Rd
West Hurley, New York 12491

CONTRACT FOR: SC-1:#1 SC Base Bid

DATE CREATED: 1/ 30 /2026 CREATED BY: Matt Harte (BBL Construction Services, LLC)

CONTRACT STATUS: Approved CHANGE REASON:  Unforeseen Condition 
SCHEDULE IMPACT:    LOCATION  
REFERENCE:  REVIEW DATE: 01/30 /2026

EXECUTED:  No  TOTAL AMOUNT:   $ 4,169.00
DESCRIPTION:
CE #010 - Inserta Tee
This change came from RFI#6. K.E.R took an advanced look in the existing drainage structure on the south side of the roadway to Bennett elementary
to make sure the two proposed pipes would fit. There is no room to introduce the 12" pipe on the West wall. K.E.R recommends a direct connection
from DW-2 to the existing 48" CMP. Burn a hole in the Pipe as tight as possible and pour concrete around it. There would be no additional charge and
or credit for the change in scope. Please see the sketch attached and advise if the proposed change is acceptable. 
 
CPL determined we could tie into the existing 48" diameter CMP line for the 12" diameter HDPE pipe reroute but would need to utilize an Inserta Tee
for the connection. This is the cost to re-route the pipe and connect to the existing 48" diameter CIP pipe with the Inserta Tee.  

ATTACHMENTS:
CE#010 KER Inserta Tee Quote.pdf  

 
CHANGE ORDER LINE ITEMS:
 
CCO #013
# Sub Job Cost Code Description Type Amount

1  N/A 02-050 - BASIC SITE MATERIALS
AND METHO

Inserta Tee SUBCONTRACT $ 4,169.00

     

   Subtotal: $4,169.00

     Grand Total: $4,169.00

 
The original (Contract Sum) $ 1,110,340.00
Net change by previously authorized Change Orders $ 229,890.00
The contract sum prior to this Change Order was $ 1,340,230.00
The contract sum will be increased by this Change Order in the amount of  $ 4,169.00
The new contract sum including this Change Order will be $ 1,344,399.00
The contract time will not be changed by this Change Order.
The Pending Change Orders sum remaining on this contract  $ 0.00
The Revised Contract sum is  $ 1,344,399.00

 

 
BBL Construction Services, LLC page 1 of 2 Printed On: 1/30/ 2026  05 :42 PM 

   

 

Change Order #013
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany New York 12203

  Kingston Equipment Rental, Inc.
78 Stone Rd
West Hurley New York 12491

     
     
     

SIGNATURE DATE   SIGNATURE DATE
         
     

PRINTED NAME   PRINTED NAME
     
Clark Patterson Lee (Poughkeepsie)
26 IBM Road
Poughkeepsie New York 12601

  Onteora Central School District
4166 State Route 28
Boiceville New York 12412

     
     
     

SIGNATURE DATE   SIGNATURE DATE
     
     

PRINTED NAME   PRINTED NAME

BBL Construction Services, LLC page 2 of 2 Printed On: 1/30/ 2026  05 :42 PM  
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Victoria McLaren
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FP-COC 03/2013 page 1 of 2

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

Office of Facilities Planning, 89 Washington Avenue, Room 1060 Education Building Annex, Albany, NY 12234

Tel. (518) 474-3906

Tel. (518) 474-3906

www.p12.nysed.gov/facplan/

Instructions:

Part One - General Information

SED Project Number 6 2 1 2 0 1 0 6 0 0 0 1 0 3 5
District BEDS Code Building Identification Number Project number      

District & Building Name

Type of Project

Project Description

Architect / Engineer firm

name address

Contact Person

name & title phone number & e-mail

Construction Manager firm

name address

Contact Person

name & title phone number & e-mail

District Contact Person

name & title phone number & e-mail

Part Two

Provide the following information for each individual item in the change order:

  (Number each item if there is more than one and provide additional sheets as necessary.)

A. Requested By (Who initiated the change request)

B. Relationship to Project Scope (How is this change related to the original project scope)

C. Basis of Need (Describe why the change is needed)

D.

CPL                                                                                  26 IBM Road, Poughkeepsie, NY 12601

Matt Harte, Project Manager                                                    (518) 452-8200 mharte@bblinc.com

Stephanie Wisniewski, Senior Arch. Designer              (845) 926 5610 SWisniewski@CPLteam.com

CHANGE  ORDER  CERTIFICATION

BBL Construction Services, LLC                  302 Washington Avenue Extension, Albany, NY 12203

Must be attached to back of Change Order

Provide separate Change Orders for each Project Number

Description of Work (Provide a detailed description of the work or services provided in the change order.  Provide text, a 

drawing or both as necessary to demonstrate code compliance and the individual cost of each item.)

Fill out all three parts completely.

Onteora Central School District - Middle School / High School

This CERTIFICATION is required for all change orders submitted to SED Change Order Number:

CO-SC-013

A. Contractor/Architect/CM.

B. Directly related.

C. In response to Contractors RFI #6 regarding no room to introduce the 12" pipe on the West wall of the existing drainage structure as 

originally designed, it was determined that a direct connection to the 48" dia. CMP pipe for the 12" dia. HDPE pipe reroute was acceptable 

via. an inserta tee.

D. Contractor to install new 12" dia. inserta tee to existing 48" dia. CMP pipe for connection of 12" dia. HDPE piping.

Victoria McLaren, Superintendent                               (845) 657-6383 vmclaren@onteora.k12.ny.us

Phase 3B - Security Vestibule and Site Work

Reconstruction /Alteration Addition & Alteration New Building Other

Docusign Envelope ID: 060757F8-517E-44D2-9B52-9E4C017AB2DF
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FP-COC 03/2013 page 2 of 2

Part Three

1

a

a

a

a

2

The following statements are true and correct to the best of my knowledge and belief:

3

 =  Work required by this change order that involves asbestos-containing building material (ACBM) was 

designed by an architect or engineer who is currently licensed by the State of New York and who is appropriately 

certified as an asbestos designer by the NYS Department of Labor at the time he/she designed the asbestos-

related project.

Stephanie Wisniewski

 =  Work required by this change order is in accordance with applicable sections of the approved contract 

documents.

The following statements are true and correct to the best of my knowledge and belief:

 =  Work required by this change order is in accordance with applicable provisions of the NYS Uniform Fire 

Prevention and Building Code, State Education Department's building standards, and NYS Department of 

Labor's Code Rule 56.

Certification of the Architect or Engineer

Signature and printed name of the School Superintendent or District Superintendent if a BOCES project

 =  Work required by  this change order was designed by an architect or engineer who is currently licensed by 

the State of New York.

Date Signature and printed name of the Architect or Engineer

CPL

Architectural / Engineering Firm Name

The scope of the change order must relate to the project scope previously approved.

Date

 =  Any plan, sketch, or attachment referenced In this change order is included herein.

Victoria McLaren

If the cost of this change order is not within the approved amount as currently established on the 

SA-4, please provide a Form FP-FI, Request for Revision of Financial Information, with 

documentation showing the additional authorization of funds.

Each change order shall be signed by the president of the board of education, the 

architect/engineer, and the contractor.

 =  Where any work of this change order requires a type or kind of work that is not included in the original 

contract documents, the school district's attorney has been contacted to assure conformance with the Opinion of 

the State Comptroller No. 60-505.

 =  The revised total cost is within the authorized appropriation for this project.  

Certification of the Superintendent of Schools (District Superintendent if a BOCES project)

CHANGE  ORDER  CERTIFICATION

Dollar amounts applied from allowances toward costs associated with the changes must be 

provided.

Change order requirements:

Docusign Envelope ID: 060757F8-517E-44D2-9B52-9E4C017AB2DF
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Feb-19-2026

Page 88 of 243



Docusign Envelope ID: 060757F8-517E-44D2-9B52-9E4C017AB2DF

Page 89 of 243



Docusign Envelope ID: 060757F8-517E-44D2-9B52-9E4C017AB2DF

Page 90 of 243



CO#013 Total: $4,169.00
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany, New York 12203
P: (518) 452-8200

Project: 231088-05 Onteora CSD: Classroom
PH3B- Security Vestibule & Site Work

4166 Route 28
Boiceville, New York 12412

 
 

RFI #6: Core Drilling of Existing Storm Structure to accept new 12" corrugated
HDPE pipe

 

Revision 0 Status Closed on 06/06/25

To Jessica Alesi (Clark Patterson Lee (Newburgh))
 (Response Required)
Stephanie Wisniewski (Clark Patterson Lee
(Poughkeepsie)) (Response Required)

From Matt Harte (BBL Construction Services, LLC)
302 Washington Avenue Extension
Albany , New York 12203

Date Initiated Jun 3, 2025 Due Date Jun 6, 2025

Location Project Stage Pre-Construction/Estimating

Cost Impact No Schedule Impact No

Spec Section Cost Code

Drawing Number C203 Reference

Linked Drawings C800, C203 

Received From Dan McShea (Kingston Equipment Rental, Inc.) Sub Job

Copies To Rudie Baker (Kingston Equipment Rental, Inc.), Jeff
Andrews (BBL Construction Services, LLC), Cody
Bowden (BBL Construction Services, LLC), Kyle
Harjes (Onteora Central School District), Dan
McShea (Kingston Equipment Rental, Inc.), Micheal
Vandebogart (Kingston Equipment Rental, Inc.) 

 
 
Activity
 
Question Question from Matt Harte BBL Construction Services, LLC on Tuesday, Jun 3, 2025 at 11:43 AM EDT
  K.E.R took an advanced look in the existing drainage structure on the south side of the roadway to Bennett elementary to

make sure the two proposed pipes would fit. There is no room to introduce the 12" pipe on the West wall. 
 
K.E.R recommends a direct connection from DW-2 to the existing 48" CMP. Burn a hole in the Pipe as tight as possible and
pour concrete around it. There would be no additional charge and or credit for the change in scope. Please see the sketch
attached and advise if the proposed change is acceptable. 

  Attachments
SC RFI#002 - Core Drilling Existing Storm Structure.pdf

 
Official Response Response from Stephanie Wisniewski Clark Patterson Lee (Poughkeepsie) on Thursday, Jun 5, 2025 at 10:18 PM EDT
  See attached response for included sheet C800 with detail for direct connection to the 48" diameter CMP line for the 12"

diameter HDPE pipe reroute. 

  Attachments
RFI-SC-002 - Core Drilling Existing Storm Structure - Answered.pdf

 

 
BBL Construction Services, LLC Page 1 of 1 Printed On: Jan 30, 2026 05:22 PM EST
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REQUEST FOR INFORMATION 
RFI #:  

Date:  

OCSD - MSHS SECUIRTY VESTIBULE & SITE WORK - PH 3B: R23.01087.00 
 

Contractor Name:  
     

To:   Firm:  

From:   
       

WE REQUEST YOUR ATTENTION (OR CONFIRMATION) REGARDING THE FOLLOWING: 

Subject:  

  

Location:  

   

 Information is Requested By:  
       

 MESSAGE:             

              

              

              

       

              

       

       

       

       

       

       

       

       

       

 Contractors Name:       
              

By:     Date:    
       

 
 

CPL 
26 IBM Road 
Poughkeepsie, NY 12601 
CPLteam.com 
800.274.9000 TEL 

 
 

2

6/3/2025

K.E.R / Baker Brothers 

Matt Harte BBL Construction services LLC
Daniel McShea

CORE DRILL INTO EXISTING STRUCTURE TO ACCEPT NEW 12" CORRUGATED HDPE PIPE.

DW-2  / Existing drainage structure

K.E.R took an advanced look in the existing drainage structure on the south side 

of the roadway to Bennett elementary to make sure the two proposed pipes would fit. There is no

room to introduce the 12" pipe on the West wall. 

                     

K.E.R recommends a direct connection from DW-2 to the existing 48" CMP. Burn      

a hole in the Pipe as tight as possible and pour concrete around it. There would be no

additional charge and or credit for the change in scope. Please see attached sketch and advise if                                       

the proposed change is acceptable.

Docusign Envelope ID: 060757F8-517E-44D2-9B52-9E4C017AB2DF
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Engineer's Response:

See below attached sheet for direct connection to the 48" diameter CMP line for the 12"
diameter HDPE pipe reroute. 

By: DGarner
Date: 6/5/2025

Docusign Envelope ID: 060757F8-517E-44D2-9B52-9E4C017AB2DF
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Project Number

Client Name

Project Name

Drawn By Checked By Scale Issued

Drawing Title

CPL | Architecture Engineering Planning

CPLteam.com
NY ENGINEERING FIRM CERTIFICATE #018330

         26 IBM Road
Poughkeepsie, NY 12601

C800
ONTEORA CENTRAL SCHOOL DISTRICT

R23.01087.00 6/5/2025

STORM PIPE
CONNECTION PLAN

DVG JCB 1"= 30' OR NOTED
OTHERWISE

PHASE 3B - SECURITY
VESTIBULE AND SITE
WORK

Drawing Number

N.T.S.
INSERTA TEE DETAIL

CONTROLLED LOW-STRENGTH
MATERIAL (CLSM) AROUND
CONNECTION POINT

12" Ø HDPE PIPE

INSERTA TEE BY
ADS

48"
CENTRIPIPE
LINED CMP

+/-34"

6"

0.5% MIN.

INV IN = +/-657.71'

HDPE FITTING

PIPE TRENCH
DETAIL

CONTROLLED LOW-STRENGTH
MATERIAL (CLSM) AROUND
CONNECTION POINT
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REQUEST FOR INFORMATION 
RFI #:  

Date:  

OCSD - MSHS SECUIRTY VESTIBULE & SITE WORK - PH 3B: R23.01087.00 
 

Contractor Name:  
     

To:   Firm:  

From:   
       

WE REQUEST YOUR ATTENTION (OR CONFIRMATION) REGARDING THE FOLLOWING: 

Subject:  

  

Location:  

   

 Information is Requested By:  
       

 MESSAGE:             

              

              

              

       

              

       

       

       

       

       

       

       

       

       

 Contractors Name:       
              

By:     Date:    
       

 
 

CPL 
26 IBM Road 
Poughkeepsie, NY 12601 
CPLteam.com 
800.274.9000 TEL 

 
 

2

6/3/2025

K.E.R / Baker Brothers 

Matt Harte BBL Construction services LLC
Daniel McShea

CORE DRILL INTO EXISTING STRUCTURE TO ACCEPT NEW 12" CORRUGATED HDPE PIPE.

DW-2  / Existing drainage structure

K.E.R took an advanced look in the existing drainage structure on the south side 

of the roadway to Bennett elementary to make sure the two proposed pipes would fit. There is no

room to introduce the 12" pipe on the West wall. 

                     

K.E.R recommends a direct connection from DW-2 to the existing 48" CMP. Burn      

a hole in the Pipe as tight as possible and pour concrete around it. There would be no

additional charge and or credit for the change in scope. Please see attached sketch and advise if                                       

the proposed change is acceptable.

Docusign Envelope ID: 060757F8-517E-44D2-9B52-9E4C017AB2DF
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Sketch of proposed solution.
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany, New York 12203
Phone: (518) 452-8200 

Project: 231088-05 - Onteora CSD: Classroom PH3B- Security Vestibule
& Site Work

4166 Route 28
Boiceville, New York 12412

Change Order #014: CE#011 - Change in Elevation
CONTRACT COMPANY: Kingston Equipment Rental, Inc.

78 Stone Rd
West Hurley, New York 12491

CONTRACT FOR: SC-1:#1 SC Base Bid

DATE CREATED: 1/ 30 /2026 CREATED BY: Matt Harte (BBL Construction Services, LLC)

CONTRACT STATUS: Approved CHANGE REASON:  Unforeseen Condition 
SCHEDULE IMPACT:    LOCATION  
REFERENCE:  REVIEW DATE: 01/30 /2026

EXECUTED:  No  TOTAL AMOUNT:   $ 2,038.00
DESCRIPTION:
CE #011 - Change in elevation to connect to existing catch basin
This change is from the response to RFI #12: Core Drilling Existing Structure (For 18" corrugated from DW-1). KER had excavated to install the 18"
pipe but when uncovering the existing storm structure it was determined that they would not be able to core through the structure at the intended
location. KER had to infill the trench, compact the soil and then dig the new trench for the installation of the storm pipe to the existing catch basin. Refer
to RFI #12 attached within KER's quote. 

ATTACHMENTS:
CE#011 KER Change in Elevation to Catch Basin Quote.pdf  

 
CHANGE ORDER LINE ITEMS:
 
CCO #014
# Sub Job Cost Code Description Type Amount

1  N/A 02-050 - BASIC SITE MATERIALS
AND METHO

Change in elevation to connect to existing catch basin SUBCONTRACT $ 2,038.00

     

   Subtotal: $2,038.00

     Grand Total: $2,038.00

 
The original (Contract Sum) $ 1,110,340.00
Net change by previously authorized Change Orders $ 234,059.00
The contract sum prior to this Change Order was $ 1,344,399.00
The contract sum will be increased by this Change Order in the amount of  $ 2,038.00
The new contract sum including this Change Order will be $ 1,346,437.00
The contract time will not be changed by this Change Order.
The Pending Change Orders sum remaining on this contract  $ 0.00
The Revised Contract sum is  $ 1,346,437.00

 

 
BBL Construction Services, LLC page 1 of 2 Printed On: 1/30/ 2026  06 :17 PM 
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany New York 12203

  Kingston Equipment Rental, Inc.
78 Stone Rd
West Hurley New York 12491

     
     
     

SIGNATURE DATE   SIGNATURE DATE
         
     

PRINTED NAME   PRINTED NAME
     
Clark Patterson Lee (Poughkeepsie)
26 IBM Road
Poughkeepsie New York 12601

  Onteora Central School District
4166 State Route 28
Boiceville New York 12412

     
     
     

SIGNATURE DATE   SIGNATURE DATE
     
     

PRINTED NAME   PRINTED NAME

BBL Construction Services, LLC page 2 of 2 Printed On: 1/30/ 2026  06 :17 PM  

     

 

Change Order #014
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Feb-06-2026

Matt Harte

Feb-06-2026

Feb-07-2026

Stephanie Wisniewski Victoria McLaren

Feb-19-2026
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FP-COC 03/2013 page 1 of 2

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

Office of Facilities Planning, 89 Washington Avenue, Room 1060 Education Building Annex, Albany, NY 12234

Tel. (518) 474-3906

Tel. (518) 474-3906

www.p12.nysed.gov/facplan/

Instructions:

Part One - General Information

SED Project Number 6 2 1 2 0 1 0 6 0 0 0 1 0 3 5
District BEDS Code Building Identification Number Project number      

District & Building Name

Type of Project

Project Description

Architect / Engineer firm

name address

Contact Person

name & title phone number & e-mail

Construction Manager firm

name address

Contact Person

name & title phone number & e-mail

District Contact Person

name & title phone number & e-mail

Part Two

Provide the following information for each individual item in the change order:

  (Number each item if there is more than one and provide additional sheets as necessary.)

A. Requested By (Who initiated the change request)

B. Relationship to Project Scope (How is this change related to the original project scope)

C. Basis of Need (Describe why the change is needed)

D.

CPL                                                                                  26 IBM Road, Poughkeepsie, NY 12601

Matt Harte, Project Manager                                                    (518) 452-8200 mharte@bblinc.com

Stephanie Wisniewski, Senior Arch. Designer              (845) 926 5610 SWisniewski@CPLteam.com

CHANGE  ORDER  CERTIFICATION

BBL Construction Services, LLC                  302 Washington Avenue Extension, Albany, NY 12203

Must be attached to back of Change Order

Provide separate Change Orders for each Project Number

Description of Work (Provide a detailed description of the work or services provided in the change order.  Provide text, a 

drawing or both as necessary to demonstrate code compliance and the individual cost of each item.)

Fill out all three parts completely.

Onteora Central School District - Middle School / High School

This CERTIFICATION is required for all change orders submitted to SED Change Order Number:

CO-SC-014

A. Contractor/Architect/CM.

B. Directly related.

C. In response to Contractors RFI #12 regarding concerns with the existing structure that was being tied into appearing to be a hybrid 

structure made of old daylight flared end and some block/bricks, the Contractor was concerned when core drilling through multiple 

materials that are at dfifferent planes as well that the structure may fail, therefore it was determined that the contractor could core drill 

through the existing structure at a revised elevation to only core drill through one material while maintaining required 18" cover over new 

18" dia. storm pipe.

D. Contractor to core drill through existing structure at elevation 661.17 and adjust laterally to best accomodate exisitng conditions while 

maintaining a minimum of 18 inch cover over new 18 inch dia. storm pipe. Cut existing structure DW-1 to accept a new invert out 

elevation of 661.5. Grout in previosuly approved invert out hole. See attached plan to RFI #12 response for clarity.

Victoria McLaren, Superintendent                               (845) 657-6383 vmclaren@onteora.k12.ny.us

Phase 3B - Security Vestibule and Site Work

Reconstruction /Alteration Addition & Alteration New Building Other

Docusign Envelope ID: F4B86CFA-9049-4594-A4BD-4EF860224607
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Part Three

1

a

a

a

a

2

The following statements are true and correct to the best of my knowledge and belief:

3

 =  Work required by this change order that involves asbestos-containing building material (ACBM) was 

designed by an architect or engineer who is currently licensed by the State of New York and who is appropriately 

certified as an asbestos designer by the NYS Department of Labor at the time he/she designed the asbestos-

related project.

Stephanie Wisniewski

 =  Work required by this change order is in accordance with applicable sections of the approved contract 

documents.

The following statements are true and correct to the best of my knowledge and belief:

 =  Work required by this change order is in accordance with applicable provisions of the NYS Uniform Fire 

Prevention and Building Code, State Education Department's building standards, and NYS Department of 

Labor's Code Rule 56.

Certification of the Architect or Engineer

Signature and printed name of the School Superintendent or District Superintendent if a BOCES project

 =  Work required by  this change order was designed by an architect or engineer who is currently licensed by 

the State of New York.

Date Signature and printed name of the Architect or Engineer

CPL

Architectural / Engineering Firm Name

The scope of the change order must relate to the project scope previously approved.

Date

 =  Any plan, sketch, or attachment referenced In this change order is included herein.

Victoria McLaren

If the cost of this change order is not within the approved amount as currently established on the 

SA-4, please provide a Form FP-FI, Request for Revision of Financial Information, with 

documentation showing the additional authorization of funds.

Each change order shall be signed by the president of the board of education, the 

architect/engineer, and the contractor.

 =  Where any work of this change order requires a type or kind of work that is not included in the original 

contract documents, the school district's attorney has been contacted to assure conformance with the Opinion of 

the State Comptroller No. 60-505.

 =  The revised total cost is within the authorized appropriation for this project.  

Certification of the Superintendent of Schools (District Superintendent if a BOCES project)

CHANGE  ORDER  CERTIFICATION

Dollar amounts applied from allowances toward costs associated with the changes must be 

provided.

Change order requirements:

Docusign Envelope ID: F4B86CFA-9049-4594-A4BD-4EF860224607

Feb-07-2026

Feb-19-2026
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CO#014 Total: $2,038.00
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany, New York 12203
P: (518) 452-8200

Project: 231088-05 Onteora CSD: Classroom
PH3B- Security Vestibule & Site Work

4166 Route 28
Boiceville, New York 12412

 
 

RFI #12: Core Drilling Existing Structure (For 18" Corrugated from DW-1)
 

Revision 0 Status Closed on 07/08/25

To Jessica Alesi (Clark Patterson Lee (Newburgh)) 
Stephanie Wisniewski (Clark Patterson Lee
(Poughkeepsie)) 

From Jeff Andrews (BBL Construction Services, LLC)
302 Washington Avenue Extension
Albany , New York 12203

Date Initiated Jul 7, 2025 Due Date Jul 10, 2025

Location Project Stage Construction

Cost Impact Schedule Impact

Spec Section Cost Code

Drawing Number C203 Reference

Linked Drawings  

Received From Dan McShea (Kingston Equipment Rental, Inc.) Sub Job

Copies To Rudie Baker (Kingston Equipment Rental, Inc.), Jeff
Andrews (BBL Construction Services, LLC), Cody
Bowden (BBL Construction Services, LLC), Joel
Cservak (Onteora Central School District), Kyle
Harjes (Onteora Central School District), Dan
McShea (Kingston Equipment Rental, Inc.) 

 
 
Activity
 
Question Question from Jeff Andrews BBL Construction Services, LLC on Monday, Jul 7, 2025 at 11:03 AM EDT
  SC RFI #007 (7/3/25)

When exposing the existing structure that we are to tie into, the structure looks to be a hybrid structure made of old daylight
flared end and some block/brick.
KER's concern is when core drilling through the multiple materials (that are also in different planes) the side of the structure is
going to fail.  KER proposes we move the pie up and to the right to avoid the precast flared end and god directly through the
block wall.  Attached is a picture for reference on where the new etry point will be located.
The inert of the proposed new entry point will be 661.17.
 

  Attachments
OCSD - Security Vestibule RFI 7.pdf

 
Official Response Response from Stephanie Wisniewski Clark Patterson Lee (Poughkeepsie) on Monday, Jul 7, 2025 at 03:31 PM EDT
  Please refer to attached PDF for RFI Response.

  Attachments
RFI-SC-007 - Tennis Court Lot Existing Structure - Answered.pdf

 
All Replies Response from Stephanie Wisniewski Clark Patterson Lee (Poughkeepsie) on Monday, Jul 7, 2025 at 03:31 PM EDT
  Please refer to attached PDF for RFI Response.

  Attachments
RFI-SC-007 - Tennis Court Lot Existing Structure - Answered.pdf

 

 
BBL Construction Services, LLC Page 1 of 1 Printed On: Jan 30, 2026 05:51 PM EST
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REQUEST FOR INFORMATION 
RFI #:  

Date:  

OCSD - MSHS SECUIRTY VESTIBULE & SITE WORK - PH 3B: R23.01087.00 
 

Contractor Name:  
     

To:   Firm:  

From:   
       

WE REQUEST YOUR ATTENTION (OR CONFIRMATION) REGARDING THE FOLLOWING: 

Subject:  

  

Location:  

   

 Information is Requested By:  
       

 MESSAGE:             

              

              

              

       

              

       

       

       

       

       

       

       

       

       

 Contractors Name:       
              

By:     Date:    
       

 
 

CPL 
26 IBM Road 
Poughkeepsie, NY 12601 
CPLteam.com 
800.274.9000 TEL 

 
 

7/3/2025Daniel McShea

Kingston Equipment Rental / Baker Brothers 

When exposing the existing structure that we are to 
tie into the structure looks to be a hybrid structure made of an
old daylight flared end and some block/brick.
K.E.R's concern is when core drilling through the multiple 
Materials (that are also in different planes) the side of the 
structure is going to fail. K.E.R purposes we move the pipe
up and to the right to avoid the precast flared end and go 
directly through the block wall. Atttached is a picture for 
reference on where the new entry point will be located. 
The invert of the purposed new entry point will be 661.17.

7

7/3/2025

K.E.R / Baker Brothers 

Matt Harte BBL Construction Services LLC
Daniel McShea

Core drilling the existing structure

Tennis court parking lot 

Daniel McShea

Docusign Envelope ID: F4B86CFA-9049-4594-A4BD-4EF860224607
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Engineer's Response:

Core drill through existing structure at elevation 661.17. Adjust laterally to best
accommodate existing conditions while maintaining a minimum of 18 inch cover over
new 18 inch diameter storm pipe. Cut existing structure DW-1 to accept a new invert
out elevation of 661.5. Grout in previously approved invert out hole. See attached plan
sheet for clarity.

By: DGarner
Date: 7/7/2025

Docusign Envelope ID: F4B86CFA-9049-4594-A4BD-4EF860224607
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Project Number

Client Name

Project Name

Drawn By Checked By Scale Issued

Drawing Title

CPL | Architecture Engineering Planning

CPLteam.com
NY ENGINEERING FIRM CERTIFICATE #018330

         26 IBM Road
Poughkeepsie, NY 12601

C801
ONTEORA CENTRAL SCHOOL DISTRICT

R23.01087.00 7/7/2025

RFI-SC-007 - TENNIS
COURT LOT EXISTING
STRUCTURE

DVG JCB 1" = 30'

PHASE 3B - SECURITY
VESTIBULE AND SITE
WORK

Drawing Number

18" STORM PIPE PROFILE HORIZONTAL SCALE: 1" = 30'
VERTICAL SCALE: 1" = 6'
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REQUEST FOR INFORMATION 
RFI #:  

Date:  

OCSD - MSHS SECUIRTY VESTIBULE & SITE WORK - PH 3B: R23.01087.00 
 

Contractor Name:  
     

To:   Firm:  

From:   
       

WE REQUEST YOUR ATTENTION (OR CONFIRMATION) REGARDING THE FOLLOWING: 

Subject:  

  

Location:  

   

 Information is Requested By:  
       

 MESSAGE:             

              

              

              

       

              

       

       

       

       

       

       

       

       

       

 Contractors Name:       
              

By:     Date:    
       

 
 

CPL 
26 IBM Road 
Poughkeepsie, NY 12601 
CPLteam.com 
800.274.9000 TEL 

 
 

7/3/2025Daniel McShea

Kingston Equipment Rental / Baker Brothers 

When exposing the existing structure that we are to 
tie into the structure looks to be a hybrid structure made of an
old daylight flared end and some block/brick.
K.E.R's concern is when core drilling through the multiple 
Materials (that are also in different planes) the side of the 
structure is going to fail. K.E.R purposes we move the pipe
up and to the right to avoid the precast flared end and go 
directly through the block wall. Atttached is a picture for 
reference on where the new entry point will be located. 
The invert of the purposed new entry point will be 661.17.

7

7/3/2025

K.E.R / Baker Brothers 

Matt Harte BBL Construction Services LLC
Daniel McShea

Core drilling the existing structure

Tennis court parking lot 

Daniel McShea

Docusign Envelope ID: F4B86CFA-9049-4594-A4BD-4EF860224607
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany, New York 12203
Phone: (518) 452-8200 

Project: 231088-05 - Onteora CSD: Classroom PH3B- Security Vestibule
& Site Work

4166 Route 28
Boiceville, New York 12412

Change Order #015: Paving Allow. Reconciliation
CONTRACT COMPANY: Kingston Equipment Rental, Inc.

78 Stone Rd
West Hurley, New York 12491

CONTRACT FOR: SC-1:#1 SC Base Bid

DATE CREATED: 1/ 30 /2026 CREATED BY: Matt Harte (BBL Construction Services, LLC)

CONTRACT STATUS: Approved CHANGE REASON:  Allowance 
SCHEDULE IMPACT:    LOCATION  
REFERENCE:  REVIEW DATE: 01/30 /2026

EXECUTED:  No  TOTAL AMOUNT:   ($29.00)
DESCRIPTION:
CE #030 - Pavilion Paving Allowance Reconciliation
This change is to reconcile the paving allowance for the unused funds. 

ATTACHMENTS:

 
CHANGE ORDER LINE ITEMS:
 
CCO #015
# Sub Job Cost Code Description Type Amount

1  N/A 02-050 - BASIC SITE MATERIALS
AND METHO

Pavilion Paving Allowance Reconciliation SUBCONTRACT ($29.00)

     

   Subtotal: ($29.00)

     Grand Total: ($29.00)

 
The original (Contract Sum) $ 1,110,340.00
Net change by previously authorized Change Orders $ 236,097.00
The contract sum prior to this Change Order was $ 1,346,437.00
The contract sum will be decreased by this Change Order in the amount of  ($29.00)
The new contract sum including this Change Order will be $ 1,346,408.00
The contract time will not be changed by this Change Order.
The Pending Change Orders sum remaining on this contract  $ 0.00
The Revised Contract sum is  $ 1,346,408.00

 

 
BBL Construction Services, LLC page 1 of 2 Printed On: 1/30/ 2026  06 :59 PM 

   

 

Change Order #015
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany New York 12203

  Kingston Equipment Rental, Inc.
78 Stone Rd
West Hurley New York 12491

     
     
     

SIGNATURE DATE   SIGNATURE DATE
         
     

PRINTED NAME   PRINTED NAME
     
Clark Patterson Lee (Poughkeepsie)
26 IBM Road
Poughkeepsie New York 12601

  Onteora Central School District
4166 State Route 28
Boiceville New York 12412

     
     
     

SIGNATURE DATE   SIGNATURE DATE
     
     

PRINTED NAME   PRINTED NAME
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Change Order #015
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Rudie Baker

Feb-06-2026

Matt Harte

Feb-06-2026

Feb-07-2026

Stephanie Wisniewski

Feb-19-2026

Victoria McLaren
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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

Office of Facilities Planning, 89 Washington Avenue, Room 1060 Education Building Annex, Albany, NY 12234

Tel. (518) 474-3906

Tel. (518) 474-3906

www.p12.nysed.gov/facplan/

Instructions:

Part One - General Information

SED Project Number 6 2 1 2 0 1 0 6 7 0 2 7 0 0 1
District BEDS Code Building Identification Number Project number      

District & Building Name

Type of Project

Project Description

Architect / Engineer firm

name address

Contact Person

name & title phone number & e-mail

Construction Manager firm

name address

Contact Person

name & title phone number & e-mail

District Contact Person

name & title phone number & e-mail

Part Two

Provide the following information for each individual item in the change order:

  (Number each item if there is more than one and provide additional sheets as necessary.)

A. Requested By (Who initiated the change request)

B. Relationship to Project Scope (How is this change related to the original project scope)

C. Basis of Need (Describe why the change is needed)

D.

CPL                                                                                  26 IBM Road, Poughkeepsie, NY 12601

Matt Harte, Project Manager                                                    (518) 452-8200 mharte@bblinc.com

Stephanie Wisniewski, Senior Arch. Designer              (845) 926 5610 SWisniewski@CPLteam.com

CHANGE  ORDER  CERTIFICATION

BBL Construction Services, LLC                  302 Washington Avenue Extension, Albany, NY 12203

Must be attached to back of Change Order

Provide separate Change Orders for each Project Number

Description of Work (Provide a detailed description of the work or services provided in the change order.  Provide text, a 

drawing or both as necessary to demonstrate code compliance and the individual cost of each item.)

Fill out all three parts completely.

Onteora Central School District - Middle School / High School

This CERTIFICATION is required for all change orders submitted to SED Change Order Number:

CO-SC-015

A. CM.

B. Directly related.

C. Needed to close out project.

D. Credit for unused pavilion paving allowance.

Victoria McLaren, Superintendent                               (845) 657-6383 vmclaren@onteora.k12.ny.us

Phase 3B - Security Vestibule and Site Work

Reconstruction /Alteration Addition & Alteration New Building Other

Docusign Envelope ID: DCE194F7-E216-406C-877E-F6038A102BE4
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Part Three

1

a

a

a

a

2

The following statements are true and correct to the best of my knowledge and belief:

3

 =  Work required by this change order that involves asbestos-containing building material (ACBM) was 

designed by an architect or engineer who is currently licensed by the State of New York and who is appropriately 

certified as an asbestos designer by the NYS Department of Labor at the time he/she designed the asbestos-

related project.

Stephanie Wisniewski

 =  Work required by this change order is in accordance with applicable sections of the approved contract 

documents.

The following statements are true and correct to the best of my knowledge and belief:

 =  Work required by this change order is in accordance with applicable provisions of the NYS Uniform Fire 

Prevention and Building Code, State Education Department's building standards, and NYS Department of 

Labor's Code Rule 56.

Certification of the Architect or Engineer

Signature and printed name of the School Superintendent or District Superintendent if a BOCES project

 =  Work required by  this change order was designed by an architect or engineer who is currently licensed by 

the State of New York.

Date Signature and printed name of the Architect or Engineer

CPL

Architectural / Engineering Firm Name

The scope of the change order must relate to the project scope previously approved.

Date

 =  Any plan, sketch, or attachment referenced In this change order is included herein.

Victoria McLaren

If the cost of this change order is not within the approved amount as currently established on the 

SA-4, please provide a Form FP-FI, Request for Revision of Financial Information, with 

documentation showing the additional authorization of funds.

Each change order shall be signed by the president of the board of education, the 

architect/engineer, and the contractor.

 =  Where any work of this change order requires a type or kind of work that is not included in the original 

contract documents, the school district's attorney has been contacted to assure conformance with the Opinion of 

the State Comptroller No. 60-505.

 =  The revised total cost is within the authorized appropriation for this project.  

Certification of the Superintendent of Schools (District Superintendent if a BOCES project)

CHANGE  ORDER  CERTIFICATION

Dollar amounts applied from allowances toward costs associated with the changes must be 

provided.

Change order requirements:

Docusign Envelope ID: DCE194F7-E216-406C-877E-F6038A102BE4

Feb-07-2026

Feb-19-2026
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany, New York 12203
Phone: (518) 452-8200 

Project: 231088-05 - Onteora CSD: Classroom PH3B- Security Vestibule
& Site Work

4166 Route 28
Boiceville, New York 12412

Change Order #002: TBI Allowance Reconciliation
CONTRACT COMPANY: Transitional Builders, Inc

4920 Albany Post Road
Staatsburg, New York 12580

CONTRACT FOR: GC-2:#2 GC Base Bid

DATE CREATED: 3/ 04 /2026 CREATED BY: Matt Harte (BBL Construction Services, LLC)

CONTRACT STATUS: Approved CHANGE REASON:  Allowance 
SCHEDULE IMPACT:    LOCATION  
REFERENCE:  REVIEW DATE: 03/04 /2026

EXECUTED:  No  TOTAL AMOUNT:   ($11,466.00)
DESCRIPTION:
CE #031 - TBI Allowance Reconciliation
This change order is to reconcile TBI's Contract for the unused Allowance.

ATTACHMENTS:

 
CHANGE ORDER LINE ITEMS:
 
CCO #002
# Sub Job Cost Code Description Type Amount

1  N/A 03-050 - BASIC CONCRETE
MATERIALS AND M

TBI Allowance Reconciliation SUBCONTRACT ($11,466.00)

     

   Subtotal: ($11,466.00)

     Grand Total: ($11,466.00)

 
The original (Contract Sum) $ 516,375.00
Net change by previously authorized Change Orders $ 913.00
The contract sum prior to this Change Order was $ 517,288.00
The contract sum will be decreased by this Change Order in the amount of  ($11,466.00)
The new contract sum including this Change Order will be $ 505,822.00
The contract time will not be changed by this Change Order.
The Pending Change Orders sum remaining on this contract  $ 0.00
The Revised Contract sum is  $ 505,822.00

 

 
BBL Construction Services, LLC page 1 of 2 Printed On: 3/4/ 2026  05 :24 PM 

   

 

Change Order #002

  
Docusign Envelope ID: 81C8B6C8-D473-454B-8CFF-C16627019652
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BBL Construction Services, LLC
302 Washington Ave Extension
Albany New York 12203

  Transitional Builders, Inc
4920 Albany Post Road
Staatsburg New York 12580

     
     
     

SIGNATURE DATE   SIGNATURE DATE
         
     

PRINTED NAME   PRINTED NAME
     
Clark Patterson Lee (Poughkeepsie)
26 IBM Road
Poughkeepsie New York 12601

  Onteora Central School District
4166 State Route 28
Boiceville New York 12412

     
     
     

SIGNATURE DATE   SIGNATURE DATE
     
     

PRINTED NAME   PRINTED NAME

BBL Construction Services, LLC page 2 of 2 Printed On: 3/4/ 2026  05 :24 PM  

     

 

Change Order #002
Docusign Envelope ID: 81C8B6C8-D473-454B-8CFF-C16627019652

Gabriel Morales

Mar-05-2026Mar-05-2026

Matt Harte

Stephanie Wisniewski

Mar-05-2026

Victoria McLaren

Mar-06-2026
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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

Office of Facilities Planning, 89 Washington Avenue, Room 1060 Education Building Annex, Albany, NY 12234

Tel. (518) 474-3906

Tel. (518) 474-3906

www.p12.nysed.gov/facplan/

Instructions:

Part One - General Information

SED Project Number 6 2 1 2 0 1 0 6 0 0 0 1 0 3 5
District BEDS Code Building Identification Number Project number      

District & Building Name

Type of Project

Project Description

Architect / Engineer firm

name address

Contact Person

name & title phone number & e-mail

Construction Manager firm

name address

Contact Person

name & title phone number & e-mail

District Contact Person

name & title phone number & e-mail

Part Two

Provide the following information for each individual item in the change order:

  (Number each item if there is more than one and provide additional sheets as necessary.)

A. Requested By (Who initiated the change request)

B. Relationship to Project Scope (How is this change related to the original project scope)

C. Basis of Need (Describe why the change is needed)

D.

This CERTIFICATION is required for all change orders submitted to SED Change Order Number:

CO-GC-002

A. CM.

B. Directly related.

C. Needed to close out project.

D. Credit for unused allowance.

Victoria McLaren, Superintendent                               (845) 657-6383 vmclaren@onteora.k12.ny.us

Phase 3B - Security Vestibule and Site Work

CHANGE  ORDER  CERTIFICATION

BBL Construction Services, LLC                  302 Washington Avenue Extension, Albany, NY 12203

Must be attached to back of Change Order

Provide separate Change Orders for each Project Number

Description of Work (Provide a detailed description of the work or services provided in the change order.  Provide text, a 

drawing or both as necessary to demonstrate code compliance and the individual cost of each item.)

Fill out all three parts completely.

Onteora Central School District - Middle School / High School

CPL                                                                                  26 IBM Road, Poughkeepsie, NY 12601

Matt Harte, Project Manager                                                    (518) 452-8200 mharte@bblinc.com

Stephanie Wisniewski, Senior Arch. Designer              (845) 926 5610 SWisniewski@CPLteam.com

Reconstruction /Alteration Addition & Alteration New Building Other

Docusign Envelope ID: 81C8B6C8-D473-454B-8CFF-C16627019652
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Part Three

1

a

a

a

a

2

The following statements are true and correct to the best of my knowledge and belief:

3

Certification of the Superintendent of Schools (District Superintendent if a BOCES project)

CHANGE  ORDER  CERTIFICATION

Dollar amounts applied from allowances toward costs associated with the changes must be 

provided.

Change order requirements:

 =  Where any work of this change order requires a type or kind of work that is not included in the original 

contract documents, the school district's attorney has been contacted to assure conformance with the Opinion of 

the State Comptroller No. 60-505.

 =  The revised total cost is within the authorized appropriation for this project.  

Date Signature and printed name of the Architect or Engineer

CPL

Architectural / Engineering Firm Name

The scope of the change order must relate to the project scope previously approved.

Date

 =  Any plan, sketch, or attachment referenced In this change order is included herein.

Victoria McLaren

If the cost of this change order is not within the approved amount as currently established on the 

SA-4, please provide a Form FP-FI, Request for Revision of Financial Information, with 

documentation showing the additional authorization of funds.

Each change order shall be signed by the president of the board of education, the 

architect/engineer, and the contractor.

Certification of the Architect or Engineer

Signature and printed name of the School Superintendent or District Superintendent if a BOCES project

 =  Work required by  this change order was designed by an architect or engineer who is currently licensed by 

the State of New York.

 =  Work required by this change order that involves asbestos-containing building material (ACBM) was 

designed by an architect or engineer who is currently licensed by the State of New York and who is appropriately 

certified as an asbestos designer by the NYS Department of Labor at the time he/she designed the asbestos-

related project.

Stephanie Wisniewski

 =  Work required by this change order is in accordance with applicable sections of the approved contract 

documents.

The following statements are true and correct to the best of my knowledge and belief:

 =  Work required by this change order is in accordance with applicable provisions of the NYS Uniform Fire 

Prevention and Building Code, State Education Department's building standards, and NYS Department of 

Labor's Code Rule 56.

Docusign Envelope ID: 81C8B6C8-D473-454B-8CFF-C16627019652

Mar-05-2026

Mar-06-2026
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Donations Received for Board of Education Approval, March 17, 2026 
Donor: Amount: Purpose: Appropriation:

Aubree Ferraro 2215 Sawkill
Ruby Road Kingston, NY 12401 $100.00 Walter Ronald Bilyeo Memorial Award CM2989.400-15

B. Simon 2305 Avalon Drive
Randolph, MA 02368 $500.00 Harry Simon Memorial Award CM2989.400-15

Matthew J. Ostoyich 142 Sila
Drive Saugerties, NY 12477 $500.00 MJO Education Consultant Award CM2989.400-15

Historical Society of the Town of
Olive PO Box 205 Shokan, NY
12481

$300.00 Town of Olive Historical Award CM2989.400-15

$1,400.00
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1 
BOE – Onteora Central School District – Polling Services Agreement 2025 – December 10 Special Election 

Contract No.  

 

                POLLING SERVICES AGREEMENT 2025 

               ONTEORA CENTRAL SCHOOL DISTRICT 

     

 This POLLING SERVICES  AGREEMENT (the “Agreement”) is entered into by and between the 

COUNTY OF ULSTER (the “County”), a municipal corporation and a county of the State of New York with 

principal offices at 244 Fair Street, Kingston, New York 12401, by and through its BOARD OF ELECTIONS 

(the “BOE”); and the ONTEORA CENTRAL SCHOOL DISTRICT, a municipal corporation, having its 

principal place of business at 4166 Route 28, Boiceville, New York 12412  (the “District); (each, a “Party”, 

together, the “Parties”). 

RECITALS 

 WHEREAS, the BOE has offered Ulster County school districts the use of voting systems in the 

December 10, 2025 School District Special Election; and 

 WHEREAS, the voting systems remain the property of the County and BOE; and  

 WHEREAS, the Chair of the Ulster County Legislature (the “Chair”), pursuant to Resolution No. ____ 

of 2025, is authorized to execute this Agreement on behalf of the County. 

 NOW, THEREFORE, the Parties mutually agree as follows: 

1. SCOPE OF SERVICES: 

 A. Responsibilities of the BOE: The BOE shall provide voting systems to the District to be used in the 

above-mentioned School District Elections which shall include, without limitation, the following: 

 i) Three (3) Voting Systems - two (2) Ballot Scanning Devices and one (1) Accessible Marking 

Device (ADA) which shall be operated ONLY by BOE CERTIFIED INSPECTORS recommended 

by the BOE. 

 B. Responsibilities of the District: 

 i)  The District shall reimburse the BOE for Voting System Delivery at a cost of TWO HUNDRED 

NINTY-FIVE AND 00/100 ($295.00) DOLLARS per poll site per Election. 

 ii) The District shall be responsible for reimbursing the BOE for the costs of Ballot Preparation, 

Programming, Voting System Testing, Poll Books, Security Labels/Seals and other materials.  The 

BOE shall provide an estimate for these costs to the District no later than November 15, 2025. 

 iii) The District shall purchase ballots directly from a vendor of choice in adherence to HART Voting 

System guidance. 

 iv) The District shall be responsible for directly reimbursing the Certified Inspectors recommended 

by the BOE to operate the two (3) voting systems. 
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BOE – Onteora Central School District – Polling Services Agreement 2025 – December 10 Special Election 

 v) The District shall be responsible for administering their election including hiring additional 

personnel for each poll site as needed, and necessary supplies as needed for each poll site.    

2. TERM OF AGREEMENT: This Agreement shall take effect on December 1, 2025 and shall continue in full 

force until February 1, 2026. 

3. PAYMENT: The District agrees to reimburse the BOE for the services performed and specifically stated as 

reimbursable, as set forth in Section 1(B) of this Agreement.  The BOE shall submit Invoices to the District, and 

the District shall make payment of the amount of each Invoice within thirty (30) days of receipt. 

4. TERMINATION: Either Party may terminate this Agreement immediately upon notice to the other Party in 

the event that either Party fails to comply with the terms and conditions of this Agreement in any material respect 

and if such failure is not cured within five (5) days after receipt of notice by the other Party describing the failure.  

Either Party may terminate this Agreement without cause upon seven (7) days written notice to the other Party. 

5. NOTICES: All notices shall be in writing and sent by registered mail, overnight mail, courier, or transmitted 

by facsimile, to the addresses indicated on the first page of this Agreement, or such other address as either Party 

may indicate. 

6. INDEMNIFICATION: The District agrees to defend, indemnify, and hold harmless the BOE, including its 

officials, employees, and agents, against all claims, losses, damages, liabilities, costs or expenses (including 

without limitation, reasonable attorney fees and costs of litigation and/or settlement), whether incurred as a result 

of a claim by a third party or any other person or entity, arising out of the services performed pursuant to this 

agreement, which the BOE, or its officials, employees or agents, may suffer by reason of any negligence, fault, 

act or omission of the District, its employees, representatives, subcontractors, assignees, or agents. 

7. INDEPENDENT CONTRACTOR:  Each Party agrees to be solely responsible for all matters relating to 

compensation of its employees, including compliance with Local, State, and Federal Laws governing its 

personnel, including Workers’ Compensation, Social Security, withholding and payment of any and all Federal, 

State, and Local Personal Income Taxes, Disability Insurance, Unemployment, and any other taxes for such 

persons, including any related employer assessment or contributions required by Law, and all other regulations 

governing such matters, and the payment of all Salary, Vacation, and other Employee Benefits. 

8. NO ARBITRATION: Any and all disputes involving this Agreement, including the breach or alleged breach 

thereof, may not be submitted to arbitration unless specifically agreed to in writing by the Ulster County Attorney, 

but must instead only be heard in the Supreme Court of the State of New York, with venue in Ulster County or if 

appropriate in the Federal District Court with venue in the Northern District of New York, Albany Division. 

9. NO ASSIGNMENT BY DISTRICT WITHOUT CONSENT: This Agreement may not be assigned by the 

District nor its right, title, or interest therein assigned, transferred, conveyed, sublet, or disposed of without the 

previous written consent of the BOE and any attempt to do so without first obtaining such written consent will be 

void and of no force and effect.  

10. GOVERNING LAW: This Agreement and the performance of the Parties shall be governed by and construed 

in accordance with the Laws of the State of New York. 

11. MODIFICATIONS TO BE IN WRITING:  No changes, amendments, or modifications of any of the terms 

and/or conditions of this Agreement shall be valid unless reduced to writing and signed by the Parties to this 

Agreement.  Changes in the scope of services in this Agreement shall not be binding, unless prior to the 

performance of any such services, the Chair, after consultation with the Ulster County Attorney and the BOE, 
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executes an amendment or modification to this Agreement, which amendment or modification shall specifically 

set forth the scope of such extra or additional services, the amount of compensation, and extension of time for 

performance, if any, for any such services.  Unless otherwise specifically provided for therein, the provisions of 

this Agreement shall apply with full force and effect to the terms and conditions contained in such amendment or 

modification. 

12. ENTIRE AGREEMENT: The rights and obligations of the Parties and their respective agents, successors, 

and assignees shall be subject to and governed by this Agreement, which supersede any other understandings or 

writings between or among the Parties to this Agreement. 

 IN WITNESS WHEREOF, the Parties have executed this Agreement as of the dates set forth below, 

effective as of the beginning date set forth in Section 2 above. 

ONTEORA CENTRAL SCHOOL DISTRICT              COUNTY OF ULSTER 

___________________________________________                    _____________________________________ 

By:      Victoria McLaren                                                       By: Peter Criswell 

Title:     Superintendent                                                                    Title: Chair, Ulster County Legislature 

Date: ____________________________________                       Date: _______________________________ 

                                                                                                         

                                                                           ULSTER COUNTY BOARD OF  

        ELECTIONS 

             

        _____________________________________                                                                                             

                                                                                                          By: John P. Quigley 

                                                                                                          Title: Commissioner of Elections 

                                                                                                          Date: ________________________________ 

                                                                                                    

                                                                                                                

        ____________________________________ 

                                                                                                           By: Ashley Torres 

                                                                                                           Title: Commissioner of Elections 

                                                                                                           Date: ______________________________ 

 

Page 205 of 243



Page 206 of 243



Page 207 of 243



1 
 

LEASE AGREEMENT 

This Lease Agreement (“Lease”) is made as of the ___ day of __________, 2026, by and between 

the Onteora Central School District (“District” or “Lessor”), a school district organized under the laws of 

the State of New York, having administrative offices at 4166 State Route 28, Boiceville, New York 12412, 

and Woodland Playhouse LLC (“Tenant” or “Lessee”), a New York limited liability company with offices 

at 5571 NY-28, Phoenicia, New York 12464. 

 

WITNESSETH: 

 

WHEREAS, the District owns certain real property with improvements thereon located at 11 

School Lane, Phoenicia, New York, formerly known as Phoenicia Elementary School (the “School” or 

“Property”), which is not presently required for District instructional purposes; and 

WHEREAS, the District is authorized pursuant to New York Education Law § 403-a to lease 

school property under appropriate circumstances; and 

WHEREAS, Tenant operates Universal Pre-Kindergarten (“UPK”) educational programming and 

related educational services; and 

WHEREAS, the District desires to lease designated portions of the Property for such educational 

purposes and Tenant desires to lease such space; 

NOW, THEREFORE, for good and valuable consideration, the parties agree as follows: 

1. Premises.  The District hereby leases to Tenant, and Tenant hereby leases from the District, 

designated portions of the School consisting of up to three (3) classrooms for instruction beginning 

___________ 2026 together with one classroom to be used as office space as more particularly described 

in Exhibit “A” attached hereto (collectively referred to as the “Tenant Space”). Tenant shall also have non-

exclusive access to certain common and shared areas of the School, including hallways, restrooms, 

entryways, playground areas, parking areas, and outdoor facilities, subject to the reasonable scheduling, 

supervision, and operational control of the District (the “Shared Use Space”). On occasion, the tenant may 

access the cafeteria and/or gymnasium when outdoor spaces are unavailable due to weather, or for larger 

gatherings that have been pre-approved by the District. The tenant may also access additional outdoor 

spaces at their discretion based on the conditions of the spaces. The District will not be responsible for 

maintaining these additional areas such as the nature trail for the use of the tenant. Other outside entities 

may also be approved to utilize outdoor areas such as the softball field and these entities will take 

precedence. The Tenant Space and Shared Use Space shall collectively be referred to herein as the “Leased 

Premises.” 

 

2. Term.  The Leased Premises are leased to Tenant subject to all terms, covenants, and 

conditions contained in this Lease for a term commencing ______ 2026 and ending June 30, 2027 (the 

“Initial Term”).  The parties may renew this Lease for additional terms upon mutual written agreement, 
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provided that either party seeking renewal shall provide written notice of its intent to renew not less than 

ninety (90) days prior to the expiration of the then-current term. 

 

 

3. Use and Occupancy.   

 

a. Tenant shall use the Leased Premises solely for the operation of Woodland Playhouse 

and for related administrative and support functions. Tenant shall not change the use of 

the Leased Premises without the prior written consent of the District. 

 

b. Tenant shall be solely responsible for the operation and supervision of its program, 

including staffing, payroll, student supervision, curriculum delivery, instructional 

supplies, parent communications, and all educational services required by applicable 

UPK regulations. Tenant shall provide adequate supervision of all students, staff, 

volunteers, and visitors associated with its program. 

 

c. Tenant shall operate its program in accordance with District building schedules, safety 

procedures, and emergency closure determinations, including snow days or other 

building closures, unless otherwise approved in writing by the District. Tenant’s use of 

the Leased Premises during evenings, school recesses, or vacation periods shall be 

subject to advance written approval by the District, either via a calendar of events, or 

notice if it is not on the calendar, with dates and areas of use, and shall not interfere 

with District operations. 

 

d. Furniture, fixtures, equipment, and supplies furnished by either party shall remain the 

property of that party unless otherwise agreed in writing. 

 

4. Rental Fees.   

 

Tenant shall remit to the District monthly rental payments in the amount of Nine 

Hundred Dollars ($900.00) per instructional classroom space occupied by Tenant. 

Tenant shall be permitted to utilize one (1) additional classroom for office purposes, 

which shall be deemed included within and covered by the total rental consideration 

set forth herein. 

 

a. In the event the number of classrooms occupied by Tenant changes during the Lease 

term, the rental obligation shall be adjusted proportionately. 

 

b. Failure of Tenant to pay rent when due shall constitute a material breach of this Lease. 

 

5. Utilities and Custodial Services.   
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a. The District shall provide routine general building repairs, snow removal, lawn care, 

electricity, heat, and water for the Leased Premises. Appendix B lists in detail those 

items that are and are not included . Tenant shall maintain the cleanliness and orderly 

condition of its classrooms and other occupied and utilized spaces, including outdoor 

areas, during daily use and shall reimburse the District for any damage caused by 

Tenant, its employees, agents, students, or invitees beyond reasonable wear and tear. 

 

b. Tenant shall be responsible for all costs associated with trash, recycling, pest control, 

telecommunications, internet service, instructional materials, cleaning and custodial 

supplies and program equipment. 

 

c. Tenant must maintain NYSED fire code compliance in the utilized areas. All cloth or 

fabric furniture, carpets and curtains must have permanently attached certificate of fire 

resistance and all paths of egress shall remain unobstructed.  

 

d. Tenant shall assume responsibility for ensuring the playground is safe for use on a day-

to-day basis. Where appropriate, issues should be remediated by the tenant. Any 

concerns that the tenant is unable to remediate should be brought to the District’s 

attention immediately. 

 

 

6. Repairs, Maintenance, and Capital Improvements.   

 

a. The District shall be responsible for structural repairs and exterior maintenance of the 

School, including but not limited to exterior walls, roof systems, heating and ventilation 

systems, plumbing, exterior doors and windows, and structural flooring. 

 

b. Tenant shall not make any alterations, improvements, or modifications to the Leased 

Premises without prior written approval of the District. Tenant shall submit written 

plans and specifications for any proposed modification to the Assistant Superintendent 

for Business and shall obtain all required governmental approvals and permits at its 

own expense. Tenant shall be responsible for all costs associated with approved 

alterations. Painting of classroom spaces is permissible without prior approval, except 

for the exposed brick inside of classroom spaces. 

 

c. Unless otherwise agreed in writing, all permanent improvements made to the Leased 

Premises shall become the property of the District. 

 

d. Upon expiration or termination of this Lease, Tenant shall surrender the Leased 

Premises in substantially the same condition as existed at the commencement of 

occupancy, reasonable wear and tear excepted, and shall vacate the premises in broom-
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clean condition. Tenant shall be responsible for reasonable costs incurred by the District 

to restore the premises if Tenant fails to comply with this requirement. 

 

 

 

 

7. Compliance With Law.   

 

a. The District represents that, to the best of its knowledge, the Leased Premises comply 

with applicable building and safety laws. Tenant agrees to comply with all applicable 

federal, state, and local laws, regulations, and public health requirements, including 

those governing Universal Pre-Kindergarten programs. 

 

b. Tenant shall ensure that all employees and volunteers working with children have 

undergone all legally required background checks and screenings and shall provide 

certification of such compliance upon request by the District. 

 

 

8. Insurance.   

 

a. Tenant shall, at its own cost and expense, maintain insurance coverage naming the 

District as an additional insured. Such insurance shall be issued by a New York 

admitted insurer, shall provide not less than thirty (30) days written notice of 

cancellation, shall be primary and non-contributory, and shall include a waiver of 

subrogation in favor of the District. 

 

b. Tenant shall maintain Commercial General Liability insurance with limits of not less 

than $1,000,000 per occurrence and $2,000,000 aggregate, Automobile Liability 

insurance with limits of not less than $1,000,000, Workers’ Compensation coverage as 

required by law, and Umbrella or Excess Liability coverage with limits of not less than 

$2,000,000.  Failure to procure and maintain such insurance constitutes a material 

breach of this Lease. 

 

c. Certificates of insurance shall be provided to the District prior to occupancy. Failure to 

maintain required insurance shall constitute a material breach of this Lease. 

 

9. Indemnification.  Tenant agrees to defend, indemnify, and hold harmless the District, its 

Board of Education, officers, employees, and agents from and against any and all claims, liabilities, 

damages, losses, and expenses, including reasonable attorneys’ fees, arising from or related to Tenant’s 

use or occupancy of the Leased Premises to the extent caused by the negligent or intentional acts or 

omissions of Tenant or its employees, agents, students, volunteers, or invitees. This obligation shall 

survive termination or expiration of this Lease. 
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10. Termination.   

 

a. Either party may terminate this Lease upon ninety (90) days’ written notice to the other 

party.  Should Tenant terminate this Lease prior to the conclusion of the Initial Term, 

then it shall be responsible for the payment of any balances under paragraphs “4” and 

“5.” 

 

b. The District may further terminate this Lease upon written notice to Tenant if District 

enrollment increases requiring use of the Leased Premises for instructional purposes, 

if the District experiences unanticipated fiscal or operational facility needs, if safety 

concerns arise, or if Tenant materially breaches any term of this Lease. Except in cases 

of emergency or material breach, the District shall provide not less than ninety (90) 

days’ written notice when terminating for facility or operational needs. 

 

c. Tenant shall remain responsible for rent and other financial obligations through the 

effective date of termination. 

 

11. Assignment.  Tenant shall not assign this Lease or sublease the Leased Premises, in whole 

or in part, without prior written consent of the District. 

 

12. Right of Entry.  The District and its authorized representatives shall have the right to enter 

the Leased Premises at reasonable times for inspection, maintenance, repair, or emergency purposes, 

provided such entry does not unreasonably interfere with Tenant’s program operations. 

 

13. Notice.  All notices required under this Lease shall be in writing and delivered by certified 

mail, return receipt requested, or by nationally recognized overnight delivery service, to the parties at the 

addresses set forth in this Lease, unless either party provides written notice of a change of address. 

 

14. Governing Law and Venue.  This Lease shall be governed by and construed in accordance 

with the laws of the State of New York. Any action arising under this Lease shall be brought in Supreme 

Court, Ulster County. 

 

15. Approvals Required.  This Lease shall be subject to approval by the District Board of 

Education. This Lease shall not become effective until all required approvals have been obtained. 

 

16. Entire Agreement.  This Lease constitutes the entire agreement between the parties and 

supersedes all prior discussions or agreements. This Lease may be modified only by written agreement 

signed by both parties. If any provision of this Lease is determined to be invalid, the remaining provisions 

shall remain in full force and effect. 

 

Page 212 of 243



6 
 

 

 

 

LESSOR: LESSEE: 

ONTEORA CENTRAL SCHOOL 

DISTRICT 

 

 

 

By:    _____________ 

       

WOODLAND PLAYHOUSE LLC 

 

 

 

 

By:       
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Exhibit A 

Indoor Space: 
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Outdoor Spaces: 
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Exhibit B 

 

Utilities and Maintenance 

Landlord Responsibilities 

• Electricity – Provided by the District. 

• Oil (Heating Fuel) – Provided by the District. 

• Water – Provided by the District. 

• HVAC and Water System Maintenance – Annual maintenance of classroom HVAC equipment 

and potable water filters will be performed by the District. 

Tenant Responsibilities 

• Trash Removal – Not provided by the District. 

Tenant must arrange for trash removal. All outdoor trash containers must be bear-proof. 

• Pest Control – Not provided by the District. 

Tenant is responsible for pest control for both indoor and outdoor areas. No pesticides, wasp 

spray, or bee spray may be used. 

 

Grounds and Exterior Maintenance 

• Snow Removal – 

The District will remove snow from parking lots and driveways after snowfall. Snow removal 

will occur at Bennett Elementary School first, followed by Phoenicia. 

Snow removal does not include sidewalks or building entrances, which are the responsibility 

of the Tenant. 

 

• Lawn Care – 

The District will perform bi-weekly lawn mowing. This service does not include weed 

whacking, trimming, or landscaping. 

 

• Playground –  

The District will conduct monthly playground safety inspections. The Tenant is responsible for 

ensuring the condition of the playground is safe for use on a day-to-day basis and the daily 

removal of trash from the playground area. 
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MHIS 
Mid-Hudson 

Interpreter Service 

 

 

A Program of 

Taconic Resources 

for Independence, Inc. 

 
 

Providing effective communication and advocacy for the Deaf and Hard of Hearing since 1989 

 

 

AGREEMENT FOR AMERICAN SIGN LANGUAGE/ENGLISH INTERPRETING SERVICES 
EDUCATION K-12 

This agreement entered into by and between Taconic Resources for Independence, Inc. and the program of Mid-
Hudson Interpreter Service, hereinafter referred to as “MHIS” and Onteora Central School District, 

hereinafter referred to as “Customer”. 
Dates of Service are from: July 1, 2026 through June 30, 2027 

 
**Be advised; rates valid for 30 days. The timely return of signed agreement ensures retention of rates enclosed for 
above dates. 
SCOPE OF SERVICES: 
 
To provide effective communication utilizing but not limited to: Sign/Visual Language(s), Oral, Remote, and/or Tactile 
methods of interpreting services. MHIS is available seven (7) days a week. Requests shall be made with a 
recommended ten (10) days’ notice. MHIS shall use its best effort to provide communication services when 
requested for any and all appointments. MHIS shall serve as the contact to all parties via various communication 
modes or at person-to-person meetings. MHIS shall process related documents and payment to the interpreters. 
 
1. REQUEST INFORMATION: 
 
1.1 Customer shall request interpreting services directly to MHIS at 845-452-3913 extension 102. Emergency 
requests, or any request being less than three (3) full business days’ notice, shall be made by contacting the MHIS 
office telephone number or if after business hours by calling the on-call telephone number at 845-797-3799. 
  
1.2 Prior to providing interpreting services, a fully executed contract must be on file at the MHIS office. A request for 
information to adequately prepare the agency and the interpreter(s) shall be required. The MHIS staff will request 
the following information including, but not limited to, the date(s) beginning and approximate ending time(s), 
address and location(s), description of assignment, requester’s name and contact information, communication 
mode, copies of any written materials, and knowledge of any audio and/or visual equipment to be used. 
 
2. ASSIGNMENT LENGTH: 
 
2.1  The requested, scheduled, or reserved timeframe is the billable time, to the next full hour, when outside of the 
2-hour minimum Appearance Fee. For assignment(s) exceeding the requested time, the interpreter(s) shall have the 
option to remain or depart at the designated ending time. Upon the interpreter(s) remaining beyond the initial 
requested end time, additional hourly rates shall be charged in accordance with the terms and conditions stated 
below. If the assignment ends early, the billable time is still the full reserved timeframe. 
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3.  RATES: 
 
 3.1 Rates shall be paid to MHIS in accordance with the following service schedule. A two (2) hour minimum 
Appearance Fee is required for all services per interpreter. Hourly rates are per interpreter.  
  
3.2 Emergency Services and Rework Services: Service requests with less than three (3) full business days’ notice 
and/or rework of services previously confirmed, with less than three (3) full business days’ notice, will incur an 
additional Fifteen Dollars ($15.00) per hour to all rates listed in section 3. 
  
3.3 SINGLE DAY & SUB ASSIGNMENTS: Being two (2) days or less per week and any meetings and after school 
activities and last minute interpreter substitutes:   
 
Weekday services (8:00am to 5:00pm): Ninety-Five Dollars ($95.00) per hour, or any part thereof.    
Weeknights (5:00pm to 8:00am), Weekends & Holidays (8:00am to 5:00pm): One Hundred and Five Dollars ($105.00) 
per hour, or any part thereof.   
Weekends & Holidays (5:00pm to 8:00am): One Hundred Fifteen Dollars ($115.00) per hour or any part thereof. 
  
3.4 MULTIPLE DAY ASSIGNMENTS: Applies to Classes/Student(s) schedules which consist of a minimum of three (3) 
days per week.  
 
Weekday services (8:00am to 5:00pm): Eighty-Five Dollars ($85.00) per hour, or any part thereof. 
Weeknights (5:00pm to 8:00am), Weekends & Holidays (8:00am to 5:00pm): Ninety-Five Dollars                                                                 
($95.00) per hour, or any part thereof.  
Weekends & Holidays (5:00pm to 8:00am): One Hundred and Five Dollars ($105.00) per hour, or any part thereof.  
 
3.4.1 Prep Time: If prep time is needed, up to 2 hours of prep time may be billed at the above rates per interpreter. 
 
3.4.2 Applied Holidays: New Year's Day, Martin Luther King Jr. Day, Presidents Day, Memorial Day, Juneteenth, 
Independence Day, Labor Day, Columbus/Indigenous Peoples’ Day, Veterans Day, Thanksgiving Day, Christmas Day 
 
3.5 TRAVEL: Hourly fees for travel, coinciding with the above rates, shall apply when travel is forty-five (45) clock 
minutes or more, one way, from the interpreter’s base to the requested location. Qualified local interpreters will 
always be the first contacted. 
 
 3.6 LEGAL RATE: Should the assignment involve any legal proceedings or legal type meetings, all above rates would 
increase by Ten Dollars ($10.00) per hour, per interpreter to allow for the specialized interpreting that would be 
involved in the assignment. 
 
3.7 Team/Solo Interpreting: There are times when a job requires two or more interpreters due to circumstances, 
time, and content. In some instances, the additional interpreter is not available or cancels at the last minute. In such 
a case, the other team member may agree to take on the strenuous work solo, and the customer will be billed an 
additional $10 to $25 per hour for that interpreter based on the complexity of the assignment. 
 
3.8 Hotel Accommodation: When local interpreter(s) are not available, there may be a need to reach out to 
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interpreters outside of the local area. When this is the case and an interpreter is working multiple days such as a 
conference, workshops, etc., the Customer will be responsible for the cost incurred of a reasonable hotel for the 
interpreter(s) in the execution of the interpreting services. 
 
4. CANCELLATION POLICY:  Emergency Cancellations: ***Should the Customer need to cancel an assignment with 
less than 3 full business days’ notice, the Customer must call the 24-hour Emergency # 845-797-3799 and also call 
845-452-3913 Ext. 102 to leave a detailed message and to ensure cancellation was received in time. Otherwise, an 
email to MHIS@taconicresources.org or calling either phone numbers are acceptable for any non-emergency 
cancellation with more than 72 business hours’ notice. 
 
4.1 Cancellation of Single Day Assignments:  When cancellation notice is given to the MHIS office with less than 
three (3) full business days prior to the confirmed scheduled assignment, full payment, per interpreter, shall be made 
to MHIS. 
4.2 Cancellation of Multiple Day Assignments: When cancellation notice is given to the MHIS office with less than 
five (5) full business days prior to the confirmed scheduled assignments, full payment, per interpreter, shall be made 
to MHIS of the full five (5) business days that immediately follow, and include, the first cancelled date of the 
assignment(s). 
 
 Example: Cancellation received on a Monday for a class(es) scheduled on the following Monday would incur no 
charges, whereas if the cancellation for the same class(es) were to be received on the Tuesday prior to classes on the 
following Monday, five (5) days of the scheduled classes would be billable in full. 
 
4.3 WEATHER: In the event of inclement weather cancellations, the Customer will be charged for the entire 
scheduled time if the cancellation is not made to MHIS by the Customer prior to interpreter leaving their base for the 
scheduled assignment.  MHIS reserves the right to cancel due to inclement weather or catastrophic event, and in 
such event MHIS shall have no liability under this contract beyond providing similar substitute Services at another 
mutually agreeable time and place. 
 
4.4 MHIS reserves the right to charge for the full assignment time upon untimely notices. Upon the interpreter(s) 
arrival on site for the assignment and if any party does not arrive for any reason after thirty (30) minutes of the 
starting time, the interpreter(s) shall have the option to depart and charge for the entire scheduled time.  
 
5.  BILLING: 
 
5.1. MHIS will invoice Customer who will be responsible for full payment of invoice to MHIS. MHIS will not split 
invoices between requesting Customer and other entities. All payments shall be made by check and payable to “Mid-
Hudson Interpreter Service” or via direct deposit (ACH/EFT). MHIS invoice numbers shall be noted on all 
checks/payments. Send payment to Attention: Financial Director. Payment shall be due in NET 30 Days. A Rebilling 
Fee of Ten Dollars ($10.00) per each month delinquent will be applied to all invoices that are 30 days or more past 
due.  Customer shall be liable for all legal and collection fees. 
 
5.2. Surcharges to Consumer: The cost of Interpreting Services cannot be billed or transferred in any way to the 
consumer as per Title II of the Americans with Disabilities Act II-3.5400, which states as follows: “Surcharges: 
Although compliance may result in some additional cost, a public entity may not place a surcharge only on particular 
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individuals with disabilities or groups of individuals with disabilities to cover these expenses.” 
 
6. INTERPRETERS:  All Private Practice Interpreters (PPI) set their own availability with our agency. 
 
6.1. Interpreter(s) shall be selected at the discretion of the MHIS staff. Customer will be notified prior to confirming 
any assignment if more than one interpreter will be required to accommodate a request. The decision to use a team 
rather than an individual interpreter is based on a number of factors, including, but not limited to: the length and/or 
complexity of the assignment, the unique needs of the persons being served, the physical and emotional dynamics of 
the setting, and avoidance of repetitive stress injuries (RSIs) for interpreters. 
 
6.2 In the event the Customer requires that interpreters provide evidence/undergo specific clearance procedures 
(e.g. medical testing, physical exams, fingerprinting, background checks, etc.) as an additional condition to 
performing services pursuant to this Agreement, (i) the requirement for such clearance procedures shall be disclosed 
not less than sixty (60) days in advance to MHIS, and (ii) the cost of any such procedures shall be at the sole expense 
of Customer and not MHIS or the individual interpreter. 
 
6.3 INTERN / MENTOR / MENTEE PROGRAM: 
 
INTERNS - Occasionally TRI/MHIS will work with college students studying to become Sign Language Interpreters by 
allowing them to intern with our agency by shadowing Interpreters on our roster.  These interns would be passively 
observing scheduled interpreters during appointments. 
 
MENTEE/MENTOR - Occasionally, TRI/MHIS will work with college students studying to become Sign Language 
Interpreters.  These students are required to complete a number of practical interpreting hours while supervised by 
a Certified Interpreter acting as their Mentor.  The student would be actively interpreting while under the guidance 
and supervision of their assigned Mentor.   
 
Interns and Mentees working with MHIS and the MHIS office personnel strictly follow and adhere to HIPAA, Parent’s 
Bill of Rights, RID Code of Ethics and confidentiality guidelines regarding the privacy of all information whether 
verbal, written or digital from their Educational Institution as well as MHIS. 
There is no additional fee associated with this program should you decide to Opt In. Indicate preference on signature 
page. 
 
7. CONFIDENTIALITY: 
 
7.1 All PPIs working with MHIS and the MHIS office personnel strictly follow and adhere to HIPAA, Parent’s Bill of 
Rights, RID Code of Ethics, and confidentiality guidelines regarding the privacy of all information whether verbal, 
written or digital. 
7.2 All MHIS Interpreters receive a background check before being placed on our roster. Educational Interpreters are 
fingerprinted at their expense before being placed in educational settings. 
 
8. CONTRACT TERMS:  
 
8.1 Policies are subject to change. Any changes in the terms and conditions of this contract shall be subject to written 
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approval by all respective parties acknowledging acceptance. 
 
9. TERMINATION OF CONTRACT: 
 
9.1 NON-COMPETE: Customer agrees not to privately contract and/or hire any of the interpreter(s) that were 
previously provided by MHIS during the period of this agreement and for one year after termination of this 
agreement.  
 
9.2 This agreement may be terminated by either party upon thirty (30) days written notice. The completion and 
return of this contract constitute an agreement to follow its policies. This Agreement shall be effective for an initial 
period of one (1) year and may renew for subsequent terms of one (1) calendar year in duration with a fully executed 
Renewal Agreement, unless terminated by either party as provided in this Agreement, or a change is submitted in 
writing by MHIS.   
 
10. INDEMNITY: 
 
10.1 Each party shall indemnify and hold harmless the other party, its directors, officers, and employees from any 
and all claims or other loss that may arise from or are in connection with the indemnifying party’s negligence, willful 
misconduct or breach of this Agreement, except to the extent that such loss was caused by the negligence, willful 
misconduct, or breach of the other party. 
 
11. TRAINING: 
 
11.1 As a customer of MHIS we offer educational trainings free of charge to your employees. Our trainings are 
focused on creating an understanding of working with the Deaf/Hard of Hearing community and how the Americans 
with Disabilities Act (ADA) is applicable to them.  Should you be interested in these trainings, please reach out to our 
Program Director at 845-452-3913 x103 or J.byrnes@taconicresources.org . 
 
12. DEAF CONSUMER DIRECTORY 
 
12.1 The Deaf/Hard of Hearing Community has difficulty finding organizations that understand the need for effective 
communication. TRI/MHIS has put together a list of organizations that provide sign language interpreters through 
our agency to better help the community know who provides services in their language.  
 
As a MHIS customer, we will include your organization in our Deaf Consumer Directory as an entity that provides sign 
language interpreters. if you prefer to be removed from this Directory, please contact our Program Director, Jeanine 
Byrnes at j.byrnes@taconicresources.org 
 
I have read, understand, and hereby agree to all terms and conditions of the contract stated within. 
 
___________________________________   ______________   
 Authorized Customer Signature    Date 
 
___________________________________   ________________________________________  
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Print Name & Title      Email address 
 
__________________________________   ________________________________________ 
Company/Agency Name     Email Invoices: Attention to (if different than above) 
 
___________________________________   ________________________________________ 
Address      Phone 
 
__________________________________    
Town/City, State, Zip Code  
 
Please indicate your Intern / Mentee preference below from item #6.3: 
 
______ Opt In – We welcome student Interns 
 
______ Opt Out – We prefer not to have student Interns 
_________________________________________________________________________ 
Information below is for TRI/MHIS administration only 
 
___________________________________   ______________ 
Licia A. Valleau - MHIS Contract Manager   Date    
 
___________________________________   ______________ 
Marco Ingoglia – Executive Director    Date     Rev. 8/2025 
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REPORT SUMMARY 

A yearlong study by the Center for Universal Education at the Brookings Institution 
finds that, given the current trajectory of generative artificial intelligence (AI) and its 
implementation and use, the potential risks to students overshadow the benefits. But it’s 
not too late to bend the arc of AI use to enrich, rather than diminish, student learning 
and development. The report, “A new direction for students in an AI world: Prosper, 
Prepare, Protect” offers a framework for action for all actors from schools to companies 
and governments to families. This brief provides an overview of the main findings and 
recommendations of the report.

A premortem on AI and students’ 
learning and development

In November 2022, OpenAI released its frontier Large Language Model (LLM), ChatGPT. 
Within five days, ChatGPT had five million users. Within two months, that number 
swelled to 100 million monthly active users. By August 2025, 700 million users across 
the globe were using ChatGPT.1 Many of those users are students harnessing LLMs for 
brainstorming, tutoring, creating, and learning; to work better and faster; and, crucially, 
to outsource their thinking. 

Since the debut of this most common form of generative artificial intelligence, referred 
to here as “AI,” the education community has been debating its promises and perils. 

REPORT SUMMARY

A NEW DIRECTION FOR 
STUDENTS IN AN AI WORLD:  
PROSPER, PREPARE, PROTECT
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Rather than wait for a decade to conduct a postmortem on the failures and opportunities 
of AI, the Brookings Institution’s Center for Universal Education embarked on a yearlong 
global study—a premortem—on generative AI focused on answering the following two 
research questions: 

	Ņ What are the potential negative risks that generative AI 
poses to the education of children and youth?

	Ņ Assuming these potential risks, what can we begin to do now to 
prevent them while maximizing the potential benefits of AI? 

This premortem encompassed interviews, focus groups, and consultations with 505 
students, teachers, parents, education leaders, and technologists across 50 countries. 
Our findings are based on their experiences with AI, a close review of over 400 studies, 
and a Delphi panel. Given the emergent nature of the field and the need to shed light 
on how AI is being implemented in education, children’s experiences and those of the 
adults around them are the focal point. We share our insights not as the final word on AI 
and education, but as a first vision of where we are already heading. 

Goals of our report
Our report aims to help readers from many fields understand the current landscape 
of benefits and risks of AI in children’s education and help them identify concrete 
actions they can take to leverage AI for transformational benefits for students’ learning 
and development. Ultimately, the trajectory of AI will be determined not by fatalism or 
passive acceptance, but by the deliberate choices and sustained efforts of all of us 
working together to bend the arc of AI implementation toward educational experiences 
that help all children flourish academically, socially, and civically. 

Foundational premises of our report
Our report is grounded in three critical premises that shape our findings and 
recommendations. 

First, a core premise of this study is that children’s learning is fueled by social 
relationships and their holistic development.2 Decades of research in developmental 
science demonstrates that children’s ability to learn—including in formal schooling—is 
shaped by the interconnected growth of their cognitive, social, and emotional capacities. 
These domains are mutually reinforcing: language and executive-function skills support 
social interaction; emotional regulation influences attention and persistence; social 
relationships fuel motivation and meaning-making. Learning, therefore, cannot be 
separated from the broader developmental systems in which children grow.3 Hence, 
we have examined here the role of AI on children’s cognitive, social, and emotional 
development both in and out of school, which includes their growing interaction with  
AI friends.
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Second, schools serve multiple, interrelated purposes in children’s lives and in society. 
While they are widely understood as places for academic learning, they are also central 
spaces for social development, personal growth, and learning how to live in a diverse 
community. In school, children learn to understand others’ perspectives, collaborate, 
negotiate differences, and build the social and emotional skills needed to participate 
in diverse communities. At the same time, schools are environments where children 
can develop capacities that prepare them for future work, meaningful life pathways, 
and participation in civic life. Schools can provide stability, routine, and care; support 
children’s well-being; and enable parents’ labor-force participation.4 Thus, we broadly 
examine AI in terms of the role schools play in academic, developmental, social, 
civic, and economic roles — all of which are deeply intertwined in children’s everyday 
educational experiences. 

Finally, technology has long been heralded as inherently “transforming” education—a 
means to overcome existing constraints in the education system. The prevailing 
narrative suggests that the very adoption and use of technology represent innovation 
and progress, with the implication that schools and students who do not use these tools 
will suffer academically, vocationally, and personally. This same rhetoric now drives the 
adoption and use of AI in schools.5

However, decades of investment and implementation have demonstrated that 
technology’s educational benefits have been mixed at best.6 Multiple rigorous cross-
national studies have shown that education systems investing heavily in technology 
do not necessarily experience improved teaching and learning outcomes.7 The mobile 
broadband example illustrates this pattern—while Internet expansion correlates with 
economic development, a study of 2.5 million 15-year-olds from 82 countries suggests 
that the rollout of 3G coverage from 2000-2018 produced statistically significant 
declines in math, reading, and science scores, as well as students’ social relationships 
and sense of belonging.8 Rhetoric arguing that technology adoption in and of itself 
represents innovation and progress is not only false but undermines society’s ability to 
discern how to effectively harness AI to advance children’s education.9

Research indicates that technology contributes most effectively to educational 
improvement when embedded within carefully designed and implemented strategies.10 
This requires several conditions. Tools and platforms must be designed ethically and 
responsibly, grounded in the learning sciences. Schools and families must work in 
partnership to ensure that children’s AI use supports—not harms—their learning and 
development. AI tools must support human relationships, including the teacher-student 
relationship, using sound pedagogical practices designed to augment, rather than 
substitute, student learning. Finally, educators and students must remain aware of both 
the benefits and harms these technologies present. When these conditions align, AI has 
the potential to meaningfully enhance educational outcomes while minimizing risks to 
learners. This conceptual grounding provides valuable guidance for understanding and 
discussing AI in educational contexts. 
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The challenge of analysis 
Analyzing a nascent and dynamic innovation like AI presents distinct challenges. The 
technology’s rapid evolution, its sui generis nature, and the absence of extensive 
precedents make establishing stable frames of reference or accurate predictions of 
benefits or harms difficult. We are operating within a context of scarcity of rigorous 
and longitudinal research evidence on the effects of AI in education on student learning 
and well-being. None of us, not even AI’s creators, can predict its potential dangers or 
benefits with complete accuracy. While new developments will inevitably render some 
information in our report moot by the time of publication, the data presented remains 
acutely relevant for this critical juncture in AI’s development. Accepting uncertainty and 
incorporating it into our reasoning allows us to speak wisely about what we observe and 
to better prepare educational environments for both the opportunities and challenges 
that generative AI brings. 

Currently, the risks of AI 
overshadow the benefits

Given the trajectory of AI’s implementation and use at this point in time, our report 
identifies two potential outcomes: 

Potential outcome 1: AI-enriched learning experiences. In communities with access 
to AI, well-designed AI tools and platforms can offer students a number of learning 
benefits if deployed as a part of an overall, pedagogically sound approach. AI can 
also expand access to education for students who were previously excluded from 
teaching and learning experiences. In schooling, AI enriches learning when it expands 
and deepens the capabilities of—and interactions between—students, teachers, and 
content, which are at the heart of education. AI tools explicitly designed to support the 
learning of children and youth, including experiences bounded by accurate content and 
safety guardrails, can foster enriched learning experiences. 

Potential outcome 2: AI-diminished learning experiences. In communities with regular 
access to AI, overreliance on these tools and platforms can put children and youth’s 
fundamental learning capacity at risk. These risks can impact students’ capacity to 
learn, their social and emotional well-being, their trusting relationships with teachers 
and peers, and their safety and privacy. Indiscriminate AI implementation also risks 
exacerbating social divides. In schooling, AI diminishes learning when it restricts and 
weakens the capabilities of—and interactions between—actors in the instructional core, 
namely students, teachers, and content. AI tools designed for the general public, with 
limited safeguards and a risk of inaccurate information, can lead to diminished learning 
experiences. 
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Ultimately, we find that at this point in its trajectory, the risks of utilizing AI in 
education overshadow its benefits. This is largely because the risks of AI differ in nature 
from its benefits—that is, these risks undermine children’s foundational development. 
For example, when trust between students and teachers is diminished—a current risk 
of AI implementation—the benefits of AI-enriched teaching and learning materials 
cannot be fully realized. Understanding the distinction between enriched and diminished 
learning experiences is an important first step toward mitigating AI’s risks and 
harnessing its benefits in education. 

It’s not too late:  
Recommendations for action 

Above all, our report is a call to action. While AI’s potential negative risks and the 
damages it has already caused are daunting, they are fixable. We should neither 
capitulate to these harms nor focus solely on limiting their repercussions. 

Instead, governments, education funders, technology companies, education systems, 
civil society organizations, educators, families, caregivers, community actors, 
researchers and academics, and students have the agency, the capacity, and the 

imperative to enable students to harness AI’s academic, vocational, and personal 
benefits while simultaneously shielding them from its potential risks and actual harms. 

Thus, the final section of our report presents 12 recommendations for multiple 
stakeholders, organized around three foundational pillars that together form a 
comprehensive framework for action. We urge all relevant actors to identify at least one 
recommendation to advance over the next three years. 

We urge all relevant actors to identify at least one 
recommendation to advance over the next three years
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PROSPER: Recommendations under the Prosper pillar focus on transforming 
teaching and learning experiences so that children and youth can thrive in an 
education system where AI is omnipresent. 

PREPARE: Recommendations under the Prepare pillar focus on building the 
knowledge, capacity, and structures needed for students, educators, families, and 
education systems to integrate AI ethically, effectively, and humanely. 

PROTECT: Recommendations under the Protect pillar include developing and 
implementing safeguards on AI for student privacy, safety, emotional well-being, 
and cognitive and social development. 

1 Shift educational 
experiences in school.

2 Co-create educational AI 
tools with educators, 
students, parents, and 
communities.

3 Use AI tools that teach, 
not tell.

4 Conduct research on 
children’s learning and 
development in an AI 
world.

5 Promote holistic AI 
literacy for students, 
teachers, parents, and 
education leaders.

6 Prepare teachers to teach 
with and through AI.

7 Provide a clear vision for 
ethical AI use that 
centers human agency.

8 Employ innovative 
financing strategies to 
close the AI divide.

9 Break the engagement 
addiction and design 
platforms that are 
centered around positive 
mental health for children 
and youth.

10 Establish comprehensive 
regulatory frameworks 
for educational AI.

11 Procure technology that 
protects students’ 
privacy, safety, and 
security. 

12 Support families to 
manage children’s AI use 
at home.

P
PROSPER

P
PREPARE

P
PROTECT

P
PROSPER

P
PREPARE

P
PROTECT

P
PROSPER

P
PREPARE

P
PROTECT
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