
2026-2027 
Budget Review – April 7, 2026
GETTYSBURG AREA SD



Our Timeline
BOARD ADOPTED BUDGET BY JUNE 1, 2026

April 7, 2026 Budget review on updates

April 20, 2026
Approve/adopt/advertisement of proposed final, this 
action requires 30 days notice prior to action on final 
budget

May 4, 2026 Budget review – Public Hearing

May 18, 2026 Budget review

June 1,2026 Action/Final Budget Approval, Tax Rates & Fund Balance



What’s the Change
Special Education Comprehensive Plan

Social Workers (2) with the removal of Family Navigators

Supervisor of Special Education         with the Goal          1 for Elementary & 1 for Secondary

AS, Life Skills, Learning Support – all required

Technology Department Classified Position, with Assistance in PIMS, Help Desk & Building 
Supports

Contractual Increases, Salary, Benefits (PSERS), Service Contracts, Transportation, 
Hardware/Software, Cameras

3rd year for ACTI

Cost of inflation



Revenue = Expenditures

1% 3.5% 4.20%

Revenues without Fund Balance
81,228,897 82,226,472 82,505,834

Expenditures 83,076,709 83,076,709 83,076,709

Unreconciled, the Gap -1,847,182 -850,237 -570,875

26-27 Proposed Use of PSERS Commitment
26-27 Use of Unassigned Funds
26-27 Use of Other Assigned Funds

272,590
0
0

272,590
0
0

272,590
0
0

Available Funds Minus the GAP -1,575,222 -577,647 -298,285

Maintain 6% Unassigned Fund Balance per 
policy

4,984,602 4,984,602 4,984,602



Budget Summary - Revenue



Budget Summary – Revenue Detail



Budget Summary - Expenditures



Budget Summary – Expenditure Detail


