WEBSTER PUBLIC SCHOOLS

SCHOOL BUILDING COMMITTEE TUESDAY, 6:00 PM MARCH 3, 2026

Present:

Absent:

Attendees:

I1.

I11.

Nick Adamopoulos-School Committee-Voting Member
Ted Avlas — Vice Chairman Member - Voting Member
Sheila Blythe —Voting Member

Earl Gabor - Selectmen Delegate - Voting Member
Dave Hurton - Chairman - Voting Member

Gina Nieves - Voting Member

Tony Paranto - Voting Member

Victor Waskiewicz- Voting Member

Al Young - Voting Member

Lisa Kontoes - Business Manager

Monique Pierangeli - Superintendent

Christina Mulligan-Colliers
Vivian Varbedian-Colliers
Richard Armitstead-Flansburgh
Jorge Cruz-Flansburgh

Call to Order

Mr. Hurton called the meeting to order at 6:01 pm via Zoom in accordance with
Governor Baker’s Order Suspending Certain Provisions of the Open Meeting Law,
G.L. S30A, S20, now extended through June 30, 2027.

Review of Previous Meeting Minutes for Approval
a. February 3, 2026-Regular Session
Mr. Hurton entertained a motion to approve the 2/03/2026 meeting minutes as
presented.
Motion: Mr. Paranto
Second: Mr. Young
Vote: Yes—5 ; No—0 ; Abstain—4

OPM Report

a. Financial Update- Mrs. Mulligan presented the below summary sheet version of
the total project budget. She drew attention to the highlighted area in red-potential
contingency. The current potential remaining contingency for hard costs is
$933,828 with $28,322 remaining for soft costs. These amounts take into account
any known potential risks.
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Mrs. Mulligan also presented a ProPay revision update as seen below. A slight
adjustment was made to a previous monthly submission and costs were
reallocated within ProPay codes. No votes were requested; Mrs. Mulligan wanted
Committee awareness due to background budget information being changed..

$96,295.60

Attachment: 2025 12 Flansburgh Invoicg # 0033856R
Amendment 4 for $ 10498567 - ProPay Code: 0204-0200
Amendment 9 for $ 27,500.00 - ProPay Code: 0201-9900

Amendment 6 for $ 8,690.00 - ProPay Code: 0203-0100

b. Working Group Update & Recommendations
i. Hard Cost Commitments
a. New Construction Change Orders-#25-Mrs. Mulligan presented
the following PCOs to the Committee that make up CO#25.

PCO Title Amount
304 Site Grading Changes $1,062.43
312R1 Auditorium Handrail $11,419.27
314 Hardware to C EXT107 - Outdoor classroom $2,798.36|
315 Jade Roll Lino (Green Strip Add) $1,836.61
316 Costs to service SP-2 Storm Pumps $1,011.02
319 Kneewall Infill below Stair 3 $1,642.43
324 Relocate Qutlets $2,690.99
Total: $22,461.11

Mrs. Kontoes pointed out to the Committee the Auditorium
Handrail PCO for $11,419.27, mentioning that this was something
being installed at the urging of the local building inspector for the
grading step in the railing needed at the lower level last row of the
auditorium.

Mr. Hurton entertained a motion to approve CO#25 as presented.

Motion: Mrs. Blythe
Second: Mrs. Nieves
Vote: Yes—8; No—0; Abstain—1




c. Schedule Update- Mrs. Mulligan explained that the high level substantial
completion dates are the same as previously presented. She also presented the
Phase 2 milestone dates presented at the previous SBC meeting on 2/3/26 with
updates with progress since then:

Phase 2 Milestone Dates:

* 2nd Floor Flooring Completion — 02/06 - Completed

HVAC Equipment Startup - 2/20 — Started; ongoing

Punch List - 2/23 (20d) — GC started; ongoing

1st Floor Flooring Completion - 2/27 — Anticipated completion this week
Plumbing Final Sign Off - 2/27 — Pending final report; anticipated this week
Electrical Final Sign Off - 2/27 — Delayed til 3/15

Final Cleaning - 3/2 (10d)

Commissioning Start Date - 3/2 (20d)

Back Punch and Final Sign Offs

Substantial Completion - 4/15 and April Break - 4/20 thru 24

Mr. Hurton inquired from the Project Team if these dates will give plenty of time
for the Commissioning Agents to get everything completed. Mrs. Varbedian
explained that the Commissioning Agent reports under the MSBA, however, even
if that step goes beyond the target date, the school will still be able to move into
the space. The Commissioning agent is hired from the MSBA as a part of their
agreement and contribution towards the project and is a third party entity to
review in conjunction with the Project Team.

Phase 2 Milestone Dates:

* 2nd Floor Flooring Completion —02/06 - Completed

* HVAC Equipment Startup - 2/20 — Started; ongoing

* Punch List - 2/23 (20d) — GC started; ongoing

* 1st Floor Flooring Completion - 2/27 — Anticipated completion this week
* Plumbing Final Sign Off - 2/27 — Pending final report; anticipated this week
* Electrical Final Sign Off - 2/27 — Delayed til 3/15

* Final Cleaning - 3/2 (10d)

* Commissioning Start Date - 3/2 (20d)

* Back Punch and Final Sign Offs

* Substantial Completion - 4/15 and April Break - 4/20 thru 24

Iv. Design/Construction Update
a. Dedication Plaque & Location-Mr. Cruz presented the final dedication plaque
layout:

BARTLETT HIGH SCHOOL

School Committee

Building Commirtee




VI.

VII.

While the plaque does not need approval from the Committee, there was a last
chance opportunity to make any corrections or changes. After the meeting, it will
be moving forward into shop drawing sign offs and into production. The Design
team also presented the requested change of location of the new and old
dedication plaques within the project. At the Committee’s request, the plaques
will now be located in the main entrance vestibule. This will allow viewing right
when walking into the main office and fits the space and location. Colliers
requested that a vote be taken for consensus so that Flansburgh can issue a field
bulletin.

Mr. Hurton entertained a motion to approve the installation of the dedication
plaques within the main entrance vestibule as presented to the Committee.

Motion: Mr. Paranto
Second: Mrs. Nieves
Vote: Yes—9; No—0; Abstain—0

Mr. Cruz presented the following information:

RFIs / Submittals for Month of February:

* Request for Information: 588 Submitted — 3 Open

* Submittals: 884 Submitted — 2 Open

* Phase 1 Punch List: 12 Items Open @ $ 184,000.00

* Project Status: 79.34% Completion

Mr. Armitstead then reviewed recent progress photos which showed significant
progress with interior finishes including the media center, the new main entryway,
classroom progress, and the second floor connector. Also shown was the
installation of the batting cage in the gymnasium.

Warrant
Motion to approve the 3/05/2026 warrant in the amount of $1,681,710.89 as
presented.
Motion: Mrs. Blythe
Second: Mr. Young
Vote: Yes—9 ; No—O0 ; Abstain—0
Next Steps
a. Next SBC Meeting to be held on Tuesday, April 7, 2026 @ 6:00PM with a
potential walkthrough for Committee members to view Phase 2 progress prior to
the meeting.

Adjourn
Mr. Hurton entertained a motion to adjourn at 6:24pm.

Motion: Mr. Young
Second: Mrs. Blythe
Vote: Yes—9 ; No—O0 ; Abstain—0

Respectfully submitted,

Christina Radlo



