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01/15/2026 

Derry Township School District 

30 E. Granada Avenue 

PO Box 898 
Hershey, PA. 17033 
ATTN: Mr. Christopher Stein: 

Proposal Number: MP26-001-007 
Proposal Name: EARLY CHILDHOOD CENTER: Boiler 
Agreement Price: $49,406.00 
Service Location: Early Childhood Center: 450 Rear Homestead Road, Hershey, PA. 17033 

SCOPE OF WORK: G.R. Sponaugle is pleased to submit this proposal to supply all labor and material to replace the 
existing Lochinvar Power-Fin Gas-Fired Water Heater, serial # LO08869, with a new Lochinvar Capper-rin I] Gas-Fired 

Water Heater of similar design. 

Project Includes: 

Valve off boiler. 

Drain boiler and purge storage tank. 
Shut down gas briefly to disconnect gas line and add a valve. Turn gas back on once valve is in place. 

Isolate, remove and dispose of boiler. 

Set new boiler in same location as removed boiler. 
Make all connections to existing piping which includes gas, water and flue breeching. Modifications and additional 

piping will be required for connection points on new boiler. 

7. Make all electrical connections. 

8. Repipe sections of water lines from storage tank which were found to be leaking. 

9. Insulate new sections of water lines. 

10. Provide factory certified start up and test operation. 

11. Clean up all debris associated with this work. 
12. New boiler includes a circulator pump and internal gas regulator. 

13. New boiler includes a five (5) year limited warranty and a one (1) year warranty on parts. 
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Agreement Price and Payment Terms 

Contractor shall perform the work described in this Agreement according to all of the Terms and Conditions of this 

Agreement in exchange for Forty Nine Thousand, Four Hundred Six Dollars ($49,406.00). These Terms and 

Conditions contained in this proposal are a material part of this Agreement. 

Project Pricing is valid for fifteen (15) days 

Balance is due within 30 days of project completion 

at Be 
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Exclusions: 

1. 

2: 

3. 
4. 
5. 

6. 
re 

8. 

9. 

Storage Tank. 
Price increases from manufacturers, vendors, etc., from date of proposal, including implemented Tariffs. 

Permits. 
Performance and Payment Bonds. 

Any issues to existing wiring or controls. 
BAS interfacing or programming. 

Temporary hot water. 
Temporary cooling or heating. 

Temporary power. 

10. Utility fees and associated costs. 
11. State, local municipality delays and extra requirements not foreseen. 
12. Delays and fees associated with equipment and material. 

13. Engineering work. 

14. Stamped drawings. 
15. Repairs to existing equipment, structure, etc. 

16. Hazardous material testing or abatement. 

17. EPO Switch. (Emergency Power Off Button) 

18. Any work not listed in this proposal. 

Notes: 
° Customer will need to contact their insurance company to inspect installation of the water heater and submit to 

Labor & Industry. 



10. 

11. 

Terms and Conditions 

Scope of work: G.R. Sponaugle & Sons, Inc. (“Contractor”) shall execute the Scope of Work (“work”) diligently and in a good and workmanlike manner, free of 

defects not inherent in the type of work. This Scope of Work (“work”) and corresponding price were developed in reliance upon the accuracy of the plans and 

specifications, if any, provided to the Contractor by You (Client). Unless otherwise stated in the Scope of Work, all work shall be performed during Contractor’s 

normal working hours. Unless otherwise required by the type of work, Contractor shall not move, replace, or alter any part of the building structure in the perfor- 

mance of this Agreement. 

Performance of the Work: Client shall permit only Contractor's personnel or agent(s) to perform the work. In the event anyone other than Contractor's person- 

nel or agent performs the work, Contractor may, at its option, remove the involved component, part, system, equipment, or item from inclusion in this Agreement 

or cancel this Agreement in its entirety. 

Exclusions: This Agreement applies only to the maintainable portions of the system(s). Excluded from this Agreement is the repair or replacement of non-main- 

tainable parts including, but not limited to ductwork, boiler shell and tubes, cabinets, heat exchangers, boiler refractory material main power service and electrical 

wiring, piping, tube bundles, valve bodies, coils, structural supports, oil storage tanks, and other similar items. Also EXCLUDES ALL REFRIGERANT, including, 

but limited to R-22, R-407C, R134a, R-410A and R-404A. This Agreement does not include responsibility for design of the system, obsolescence, safety first, 

removal and reinstallation of valve bodies and dampers, repair or replacement necessitated by freezing weather, electrical power failure, low voltage, burned-out 

main of branch fuses, low water pressure, vandalism, misuse or abuse of the system(s), negligence of others (including Client and Proprietary Vendors), failure 

of Client to properly operate the system(s), requirements of governmental of regulatory agencies - including insurance, or other causes beyond Contractor’s 

control. Unless otherwise stated in the Scope of Work, this Agreement does not include main power to the equipment disconnect, equipment structural supports, 

oil storage tanks and cleaning of the interior system(s) ductwork. 

Access: Client shall permit Contractor free and timely access to areas and equipment and allow Contractor to start and stop the equipment as necessary to 

perform required services. 

Additional Costs: Client shall be responsible for and shall pay all taxes applicable to the services and/or materials provided under this Agreement. Unless spec- 

ified elsewhere in this Agreement, the cost of payment and performance bonds, if required by the Client, are not reflected in the price and shall be an additional 

charge. Any alteration to, or deviation from the Scope of Work involving extra work, cost of materials, or labor shall become an extra charge (fixed-price amount 

to be negotiated or on a time-and-materials basis at Contractor's rates then in effect) over the sum stated in this Agreement. This Agreement does not include 

repairs to the systems or the provision or installation of components or parts that are not specified in the Scope of Work, preventative maintenance, temporary 

power, or service calls requested by Client. These services, if requested by Client and not specified in the Agreement, shall be charged at Contractor’s rates 

then in effect. Even if service calls are covered by this Agreement, if Client requests such service, and inspection by Contractor indicates a condition that is not 

covered by this Agreement, Client shall be charged at the Contractor’s rates the in effect for the service. Special Considerations: Pricing exceptions to this agree- 

ment may result from equipment obsolescence or equipment availability, software obsolescence, change or additions required to system software impacting 

system/unit parameters, manufacturer's equipment specification deviations resulting in project implementation redesign or reengineering. 

Payment: Client agrees to pay invoices in full within thirty (30) days of the invoice date. Late payments shall be assessed interest charges at the rate of 1.5% 

per month. Interest shall continue to accrue until all past due amounts are paid in full. If Client fails to pay any invoice within sixty (60) days of the invoice date. 

Contractor may stop all work without notice and/or cancel this Agreement. Upon such delinquency and at Contractor's discretion, the entire Agreement amount 

may become due and payable upon Contractor’s demand. All materials, supplies, and/or equipment incorporated into the work shall remain Contractor’s property 

until Contractor is paid in full. In the event that Contractor commences legal action against Client for breach of Client's obligations herein, Client shall be respon- 

sible for Contractor’s attorney's fees and costs incurred in pursuing that legal action. , 

Changes and Extra Work: The cost of any deletion from, modification of, or addition to the work covered by this Agreement shall be added to or deducted from 

the price, as the case may be. Orders for extra work shall be made in writing, with the price agreed to in advance. Nevertheless, Contractor is entitled to be paid 

for extra work, whether the extra work is reduced to writing or not. Extra work includes, but is not limited to, any increased costs of labor, including overtime, or 

materials, resulting from any change of schedule, acceleration, out of sequence work, or delay caused by others, including, but not limited to, Client. 

Permits, Licenses, and fees: The cost and obligation to obtain any permits and/or licenses required by the work, or any associated fees included as a result of 

Contractor’s performance of the work shall be the responsibility of Client. 

OSHA Regulations: Upon Contractor’s request, Client shall make available to Contractor’s personnel, all pertinent Material Safety Data Sheets (MSDS) pursu- 

ant to OSHA's Hazardous Communication Standard Regulations. 

Hazardous Materials and Indoor Air Quality: Contractor shall NOT have the duty or responsibility to identify, abate, or remove asbestos or any other toxic or 

hazardous materials, substances, or waste, any fungus(es), or spore(s), gas(es), substance(s), and/or vapor(s), arising from or otherwise produced or caused by 

a fungus(es) or spore(s), or any material, product, or structure, whether or not a fixture in the building, that contains, fosters, holds, or otherwise acts as a conduit 

for any fungus(es) or spore(s) (collectively “hazards”). Should any hazards be encountered or suspected, Contractor’s only duty shall be the notification of the 

Client as to the existence of the hazards. Until the hazards and their resulting byproducts are removed, Contractor shall have the right to suspend its work. To 

the extent the suspension caused a delay in the completion of the work, time for completion shall be extended and the contract price shall be equitably adjusted 

to account for any additional costs, damages, and/or fees incurred by Contractor as a result of the delay. Under no circumstances shall Contractor be responsi- 

ble or liable for the indoor air quality at or in the Client’s facility, and Client shall defend, indemnify, and hold Contractor harmless from any and all claims, actions 

and damages related thereto, regardless of the cause. 

Should Client require Contractor to use a specified vendor (“Proprietary Vendor”), Client agrees that the Contractor assumes no liability whatsoever for any 

work or service performed, or product supplied, by the Proprietary Vendor, including any and all general, special, or consequential damages caused by, arising 

from, or resulting, directly or indirectly, from any act or omission of whatever nature by the Proprietary Vendor. Client expressly releases the Contractor from any 

and all damages, of whatever nature or kind, directly or indirectly resulting from any act or omission of whatever nature by the Proprietary Vendor. Client further 

agrees not to seek reimbursement from the Contractor for any damages or costs Client incurs as a result of any act or omission by the Proprietary Vendor. 



12. 

13. 

14. 

15. 

16. 

17. 

Limitation of Liability: UNLESS OTHERWISE PROVIDED FOR IN THIS AGREEMENT, UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CON- 
TRACT, TORT (INCLUDING NEGLIGENCE), EQUITY OF OTHERWISE, SHALL CONTRACTOR BE RESPONSIBLE FOR ANY SPECIAL, INDIRECT, OR CON- 
SEQUENTIAL DAMAGES ARISING FROM OR IN CONNECTION WITH THE WORK, INCLUDING, BUT NOT LIMITED TO, LOSS OF USE, LOSS OF PROFIT, 
OR INCREASED OPERATING OR MAINTENANCE EXPENSES. CONTRACTOR SHALL NOT BE LIABLE FOR ANY CLAIMS OF CLIENTS TENANTS OR 
CUSTOMERS. Furthermore, Contractor shall not be liable for delay, loss, damage, or detention caused by unavailability of machinery, equipment, or materials, 

delays of carriers, supply chain problems, strikes, including those by Contractor employees, lockouts, civil or military authority, pandemics, stop work or shut 

down orders, priority regulations, insurrection or riot, action of the elements, forces of nature, or by any cause beyond Contractor’s Control. 

Insurance: Client shall purchase and maintain all risk insurance, including coverage for Contractor’s interest, upon the full value of the work performed and/or 

materials delivered to the jobsite. 

Indemnification: Client agrees to indemnify, hold harmless, and defend Contractor and its agents, employees, representatives, officers, directors, stockhold- 

ers, members, managers, and parent, subsidiary, and affiliated companies (the “Indemnified Parties”) from and against any and all liability for loss, damage, or 

expense for which the Indemnified Parties may be held liable by reason of injury (including death) to any person (including Client’s employees) or damage to 

any property of whatsoever kind or nature arising out of or in any manner connected with the work to be performed by the Indemnified Parties (including, but 

not limited to, work performed under this contract, work performed under Change Order, or any such other work performed by or on behalf of the Indemnified 

Parties, whether performed at the site or not), or in any way connected with the use, misuse, erection, maintenance, operation, or failure of any machinery or 

equipment (regardless of whether such machinery or equipment was furnished, rented, or loaned by any of the Indemnified Parties), whether due in whole or in 
part to any act, omission, or negligence of the Client or its Proprietary Vendor, and regardless of whether or not it is caused in part by the Indemnified Parties. 

Contractor shall not be responsible for Client’s negligence or that of its Proprietary Vendor. It is expressly understood and agreed that the indemnity contained in 

this paragraph covers claims by Client’s employees under Workers’ Compensation or otherwise. 

Warranty: Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from the date of substantial completion of Contrac- 

tor’s work. If any replacement part or item of equipment proves defective, Contractor shall extend to Client the benefits of any warranty Contractor has received 

from the manufacturer which excludes any labor associated with repair, replacement, or installation of equipment and/or parts covered under said warranty by 

the manufacturer. Removal and reinstallation of any equipment or materials repaired or replaced under a manufacturer’s warranty shall be at Client's expense 

and at all rates then in effect. Client accepts the obligation to maintain all parts and equipment in accordance with the manufacturer’s recommendations. FAIL- 

URE TO MAINTAIN PARTS OR EQUIPMENT SHALL VOID ALL WARRANTIES PROVIDED HEREIN, at Contractor’s option. Other those listed herein, CON- 
TRACTOR DISCLAIMS ALL WARRANTIES, EXPRESSE OR IMPLIED, INCLUDING WARRANTY OF MERCHANTABILITY AND WARRANY OF FITNESS FOR 
A PARTICULAR PURPOSE, AND ANY WARRANTY FOR GOOD AND WORKMANLIKE MANNER. THIS WARRANTY DISCLAIMER IS ALSO INTENDED TO 
APPLY TO ANY LATENT DEFECTS. 
Construction, Jurisdiction, and Waiver: This Agreement shall be construed under and in accordance with the laws of the Commonwealth of Pennsylvania, 

without consideration to its conflict of law’s provisions. Any legal action against Contractor and relating to this Agreement, or the breach thereof, shall be com- 

menced within one (1) year of the completion of the work that is the subject of the legal action. Should any provision in this Agreement be found to be unenforce- 
able by a Court of Competent Jurisdiction, all remaining provisions, to the greatest extent possible, shall remain in full force and effect. One or more waivers of 

any right, obligation, or default of this Agreement shall not be construed as a waiver of any subsequent or other right, obligation, or default. 

Entire Agreement: This Agreement constitutes the sole and only agreement of the parties hereto and supersedes any prior understandings or written or oral 

agreements between the parties with regard to the subject matter of this Agreement. 



MP26-001-007 
Signature Page 

This proposal is an offer to enter into a binding agreement. This Agreement sets forth all the terms and conditions that shall 

be binding upon the parties and is available for Client to accept during the next fifteen (15) days. Client may acknowledge its 

acceptance of this Agreement by (1) having its authorized representative place his or her signature where indicated below, or 

(2) first permitting Contractor to begin the work. Neither party shall assign this Agreement or any part thereof without the written 
consent of the other party. 

In the event Contractor must commence legal action in order to recover any amount payable or owed to it under this Agreement, 

Client shall be responsible for reasonable attorney’s fees, court or other costs, and disbursements incurred by Contractor in 

pursuing collection against Client. 

Qepfeey Doras teh. 
Jeff Dora’ Mécharical Service Sales Signatur (Authorized Representative) 

01/16/2026 / |i /26 
Date Date 
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Derry Township School District 

REQUEST for PROPOSAL 

for AUDITING SERVICES 

PROPOSAL DEADLINE 

Tuesday March 31, 2026 3:00 p.m. 

Derry Township School District 

Administration Building 

30 E. Granada Avenue 

Hershey, PA 17033
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SECTION I — INTRODUCTION 

INVITATION FOR PROPOSAL 

Derry Township School District (the “District”) is soliciting written proposals from interested independent 

certified public accounting firms known to provide audit services to Pennsylvania school districts. Firms wishing 

to be considered should send a letter of interest, a history of their firm and résumé of the personnel that would 

be responsible for providing audit services to the District, a listing of school district references, information that 

addresses the items that will be used as selection criteria (as found under that heading on page 3), and page 8 of 

this document to the Derry Township School District by Tuesday March 31, 2026 at 3:00 p.m., prevailing time. 

Proposals should be addressed to Jodie Dermo, Business Manager, Derry Township School District, 30 E. 

Granada Avenue, Hershey, PA 17033, with notation on the outside of the envelope that it contains an “Audit 

Services Proposal”. 

The District will review the proposals. The District Administration anticipates that the School Board will approve 

an agreement for audit services at the School Board meeting scheduled for Monday, April 20, 2026. The District 

reserves the right to reject any and or all proposals and to waive, at its discretion, any irregularities, mistakes, 

omissions, or informalities relative thereto. 

DISTRICT BACKGROUND 

The District is a local governmental unit created by the Commonwealth of Pennsylvania to provide education 

services to students living within Derry Township. The Board of School Directors governs the District. 

The District educates approximately 3,200 students in grades kindergarten through 12" grade. The District has 

an operating budget in excess of $79,000,000 and employs approximately 500 full time and part time 

employees. 

TERM OF AGREEMENT 

The District is seeking a proposal for auditing services for a three-year period, including fiscal years 2025-2026, 

2026-2027 and 2027-2028, subject to annual termination if notification is provided at least ninety days prior to 

the fiscal year end. Services for up to an additional three years beyond 2027-2028 may be negotiated without a 

subsequent request for proposal. 

SELECTION CRITERIA 

The District will evaluate firms based on the following criteria: 

+  Firm’s history and related experience with Pennsylvania school districts. 

- Firm must possess knowledge of the Pennsylvania Department of Education’s (PDE) Manual 

of Accounting and the Pennsylvania Public School Code. 

- Firm must be thoroughly familiar with regulations, guidelines, bulletins and directives 

related to school finance issued by PDE and the Pennsylvania Auditor General’s Office. 

- Firm must possess knowledge of Government Accounting Standards Board 

pronouncements.



- Firm must possess knowledge of Uniform Administrative Requirements, Cost Principles, and 

Audit Requirements for Federal Awards (Uniform Grant Guidance). 

+  Firm’s personnel and qualifications; and, identification of those individuals who will be responsible 

for handling/servicing the account. 

- Firm and majority of the personnel assigned to the engagement must be members of the 

American Institute of Certified Public Accountants (AICPA) and the Pennsylvania Institute of 

Certified Public Accountants (PICPA). 

- Firm membership in the Government Audit Quality Center should be noted. Such 

membership will be given significant consideration in decision-making. 

- Firm must possess the proficiency to provide the services requested herein. 

- Firm must have credible experience auditing Pennsylvania school districts with at least one 

current school district client. 

- Firm must not have any obligations or interests that conflict with the best interests of Derry 

Township School District. 

+ References from other Pennsylvania school districts. Three references with the name and phone 

number of the school district business manager or equivalent position should be provided. 

+ Proposed fees annually and throughout the proposed engagement period. 

+ Presence in the Derry Township School District community. 

TERMS AND CONDITIONS 

Please be aware that this is a request for professional services, and not a competitive bid. The District is not 

required to conduct its request for professional services in accordance with competitive bidding laws. The 

District will not be liable for any cost(s) incurred by firms prior to the issuance of a signed engagement letter. 

SECTION II — SCOPE OF AUDIT SERVICES 

This section describes the services the District is soliciting from an auditing firm. Please note that the District 

expects the audit to be substantially conducted between September 1 and October 31 each year. Timing of the 

audit work must be coordinated, in advance, with the District’s Business Manager. Please detail the anticipated 

field work dates on page 9 of this package when responding to this proposal. Information necessary for the 

District to complete its filing of the Annual Financial Report with PDE must be available at least fifteen (15) days 

prior to the filing deadline. The Business Manager will discuss whether the District intends to utilize the 

automatic 30-day grace period for filing of the Annual Financial Report. The District will consult with the firm on 

the completion date for draft copies of the audit report based upon the District’s board calendar. 

GENERAL AUDIT SERVICES 

The firm will provide the following services relative to the annual audit of the District’s financial operations: 

+ Audit of all funds of the District, including but not limited to, the General Fund, Capital Projects 

Funds (including Capital Reserve Fund in accordance with Municipal Code Section 1431 and any 

Construction Funds), Debt Service Fund, Food Service Fund, Granada Property Fund (an Enterprise 

Fund), Non-Expendable and Expendable Trust Funds, and Student Activities Fund. 

+ Prepare an auditor’s opinion letter on the financial statements and internal control over financial 

reporting.



Compile all financial statements required by PDE and governmental auditing standards, including 

required supplementary information that is not otherwise prepared by the District. 

Compile all required notes to the financial statements and required supplementary information. 

Incorporate the District-prepared Management’s Discussion and Analysis into the final bound audit 

report. The District will determine the number of bound copies of the report that will be required. 

The firm will provide all requested copies. 

Prepare a Management Letter detailing recommendations for improvements in District operations 

and/or procedures. The information provided in the Management Letter should be written with 

consideration given to staffing and resource constraints of the District. 

Provide a listing of District responsibilities (e.g. working papers to be prepared and information to 

be gathered) no later than August 1 of each year. Audit confirmations will be prepared by the 

auditor in final form and mailing costs will be borne by the auditor. Prompt communication is 

expected during the audit period regarding additional information that is needed. Adequate time 

must be provided for the District to gather such information. 

The District shall reserve the right to request copies of any of the working papers prepared in conjunction with 

the audit engagement at no additional cost to the District. Such working papers shall be provided on a timely 

basis, regardless of the status of any current agreements between the District and the audit firm. 

FEDERAL PROGRAM AUDIT SERVICES 

The firm will also provide the following services relative to the District’s federal grant programs, as needed: 

+ 

+ 

+ 

Determine the need for audit work in accordance with Uniform Grant Guidance and provide such 

audit work as part of the annual audit of the District’s financial statements. 

Compile all reports and schedules required by Uniform Grant Guidance, including the Schedule of 

Expenditures of Federal Awards. 

Complete the auditor portion of the Single Audit filing with the Federal Audit Clearinghouse and 

assist with transmission of any other Single Audit filings with oversight agencies. 

SECTION Ill - PROPOSAL INSTRUCTIONS 

RESPONSE TO PROPOSAL 

A complete response to this request for proposal is required. A valid response will consist of: 
+ 

+ 

+ 

Completed transmittal form found on page 8 of this document 

A letter of interest describing the firm’s understanding of the scope of work and committing to 

completion of the work within the District’s timetable 

A history of the firm noting its experience with Pennsylvania school districts, size and structure, 

Résumés of the personnel that would be responsible for servicing the District 

A listing of school district references including contact information, type of services performed and 

the length of service with each school district 

Detail of the firm’s approach to performing the audit, including the type of audit program used; use 

of statistical sampling; organization of the audit team and estimate of total job hours; presence of 

the audit partner on the engagement; information provided in any required audit communication; 

coordination of audit work completed by District staff; and timeline for completion of the audit



+ Fixed fee quote for the engagement found on page 9 of this document. The fee structure should 

include the cost of performing the services outlined in this request for proposal for the years 2025- 

2026, 2026-2027 and 2027-2028. The costs for the General Audit Services and the Federal Program 

Audit Services should be separately stated. Estimated field work dates and hours required to 

complete the engagement should be noted. A separate fee or proposal for how the fee would be 

developed should be provided for assistance to complete a Comprehensive Annual Financial Report 

“CAFR” (should the District choose to complete a CAFR during the engagement period). 

It should be noted that this solicitation process may not necessarily result in a change in auditors. After the 

Derry Township School District has reviewed all responses, the Board of Directors of the District may request 

that a formal proposal be made. 

SECTION IV — OTHER INFORMATION 

COSTS RELATED TO A RESPONSE TO THIS PROPOSAL 

The District will not be liable for any cost incurred in preparation of a response to this proposal. The District 

reserves the right to conduct interviews of any or all firms submitting proposals prior to selection. The District 

will not be liable for any costs incurred by the firm in connection with such interview. 

RESPONSIVE PROPOSAL 

Submission of a proposal will be prima facie evidence that the firm submitting the proposal has full knowledge 

of the scope, nature, quantity and quality of work to be performed; the detailed requirements of the 

specifications; and the conditions under which the work is to be performed. 

FEE NEGOTIATION 

The District reserves the right to conduct pre-contract negotiations with any potential firms that have submitted 

proposals. 

DISTRICT’S RIGHTS IN SOLICITATION 

The District reserves the right to reject any and all proposals. The District retains sole discretion to accept the 

proposal it considers most favorable to its interests, and the right to waive minor irregularities in the proposals. 

The District further reserves the right to reject all proposals and seek new proposals when such process is in the 

best interest of the District. 

NO ADDITIONAL FEES 

The District will not be liable and will not pay for any costs related to the audit that are not included in the 

proposal. The audit firm will be responsive to the District’s requests for miscellaneous payroll tax form 

processing information and other general accounting and tax matters throughout the year at no additional cost 

to the District.



ETHICS AND COLLUSION 

This request for proposal is not subject to bidding requirements; however, the District intends to adhere to the 

following guidelines: 

Bribery: Any person that attempts to influence a District official to designate such person’s firm as the auditor 

by promising to provide or by providing to such District official any gratuity, entertainment, commission or any 

other gift, in exchange for a promise to designate that firm shall be disqualified from further consideration and 

shall be subject to any applicable penalties under the law. 

Conflict of Interest: Any firm that knows of any District official having a material direct or indirect financial 

interest in such firm shall be required to submit a written statement detailing such interest. Failure to disclose a 

known financial interest shall result in the firm’s disqualification from further consideration.



THIS PROPOSAL 

MUST BE RECEIVED IN THE 

Derry Township School District Administration Office BY 

3:00 p.m. 

Tuesday, March 31, 2026 

TO THE ATTENTION OF: 

Jodie Dermo 

Business Manager 

Derry Township School District 

30 E. Granada Avenue 

Hershey, PA 17033 

NAME OF FIRM/AGENCY: 

CONTACT PERSON: 

STREET ADDRESS: 

CITY/STATE/ZIP: 

TELEPHONE NUMBER: 

FAX NUMBER: 

E-MAIL ADDRESS: 

NOTE: Return this form as the COVER PAGE of your Proposal.



Derry Township School District 

Response to Proposal for Audit Services 

Fee for General Audit Services 

Fee for Federal Program Audit Services 

Anticipated Hours for the Engagement a a | Se a To oe 

Details for any additional fees listed above (Please note the hourly rate to be charged and the types of services 

that would require such additional fees): 

Signature 

Title 

Date 
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Ok – this one might be a bit deep for a February, but 
come along for the ride, I think you will be happy you 
did.  In education, we spend a great deal of time focusing 
on outcomes, improvement, and growth. But how often 
do we pause to consider who we are becoming in the 
process? Carl Jung, the Swiss psychologist whose work 
continues to influence leadership and human development, 
offered five principles for living a fulfilling life. While deeply 
psychological in origin, they resonate powerfully with the 
work we do every day.

Befriend Your Shadow
Jung believed that each of us carries a “shadow”—the parts 
of ourselves we prefer to ignore, minimize, or hide. Growth 
begins when we acknowledge those parts rather than deny 
them. In our work, this might mean recognizing discomfort 
with change, fear of failure, or resistance to new ideas. At 
its essence, this rule asks you to accept and love these 
parts instead of pushing them away or trying to fix them. 
When we face these honestly, they lose their power and 
become sources of insight and strength.

Follow Meaning, Not Pleasure
Happiness, Jung argued, is not found in comfort or ease, 
but in purpose. Meaning can come from anything: caring 
for others, spiritual practice, gardening, friends, etc.  But 
as educators, I cannot help but believe that what we do is 
not easy, but nevertheless deeply meaningful.  When we 
anchor ourselves in the impact of our efforts—supporting 
districts, empowering educators, and improving outcomes 
for learners—we find resilience and motivation even in 
challenging seasons.  

Become Whole, Not Perfect
Perfection is an illusion; wholeness is attainable.  Jung 
stated that “Wholeness is not achieved by cutting off a 
portion of one’s being, but by integration of the contraries.” 
Jung encouraged people to embrace both strengths and 
imperfections as essential parts of being human. In our 

From the Executive Director’s Desk

current roles, this reminds us to value progress over  
polish, learning over flawlessness, and authenticity  
over appearances.

Get to Know Your Persona
Jung believed that “The privilege of a lifetime is to become 
who you truly are.” Our “persona” is the role we present 
to the world—the professional identity we wear. While 
necessary, it can become limiting if we confuse it with 
our whole selves. Effective leaders understand their roles 
while remaining grounded in humility, empathy, and self-
awareness. Knowing when to lead, listen, or learn is a 
powerful skill.

Integrate Your Opposites
Jung believed fulfillment comes from holding seemingly 
opposing traits in balance—confidence and humility, logic 
and intuition, stability and innovation. In education, we 
constantly navigate these tensions. Our strength lies not in 
choosing one over the other, but in integrating both.

As we continue our work together, Jung’s insights remind 
us that growth is not just about systems and strategies—
it is about people. When we lead with self-awareness, 
purpose, and balance, we create an organization that is not 
only effective, but deeply human.

Special thanks to author Andy Murphy and the platform 
Medium for sharing Jung’s words and giving us all 
something to think about.

Dr. Andria Saia (she/her/hers) 
Executive Director  
Dr. Andria Saia,  
Executive Director

Living a 
Fulfilling Life

3
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Each February, schools across the 
country celebrate National School 
Counseling Week, an annual 
recognition led by the American 
School Counselor Association 
(ASCA) to highlight the vital 
role school counselors play in 
supporting student success. 
This week is an opportunity to pause, reflect, and 
celebrate the meaningful work counselors do every 
day to help students thrive academically, socially, and 
emotionally—while also advancing equity and access 
for all learners.

At the Capital Area Intermediate Unit (CAIU), this 
celebration feels especially meaningful within our 
Act 89 nonpublic school program. As a program 
supervisor, I have the privilege of working alongside 
an exceptional team of professional school counselors 
who bring ASCA’s vision to life across our nonpublic 
school communities. Our 14 CAIU school counselors 
provide direct services to students in 23 nonpublic 
schools throughout Cumberland and Dauphin 
counties, supporting learners from kindergarten 
through grade 12. Their reach is broad, but their 
impact is deeply personal.

Grounded in ASCA standards and best practices, 
CAIU nonpublic school counselors deliver student-
centered programming that meets learners where 
they are. Their work spans individual counseling 
focused on social, emotional, and academic growth; 
small-group interventions that build connection 
and resilience; and classroom lessons centered on 
academic growth, social-emotional learning, and 
college and career awareness. Whether helping 
a young student navigate big feelings, supporting 

By Dr. Kelly Evans, Ed.D, NCC, LPC, Program Supervisor

adolescents through academic decision-making, 
or guiding high school students as they explore 
postsecondary pathways, our counselors play a 
critical role in shaping positive outcomes.

What makes the Act 89 nonpublic program especially 
powerful is the collaborative nature of this work. CAIU 
counselors partner closely with nonpublic school 
administrators, teachers, and families to ensure 
students receive consistent, thoughtful support. They 
serve not only as counselors, but also as advocates, 
collaborators, and trusted adults—strengthening 
school communities and reinforcing the CAIU’s 
mission of service and student-centered support.

National School Counseling Week reminds us that 
the impact of school counselors extends far beyond 
a single week of recognition. Their commitment is 
evident every day—in quiet conversations, thoughtful 
lessons, and moments of encouragement that help 
students believe in themselves and their futures.

To our CAIU nonpublic school counselors: thank you 
for your dedication, professionalism, and compassion. 
Your work makes a lasting difference in the lives of 
students, families, and school communities. During 
National School Counseling Week—and throughout 
the year—we are grateful for all that you do.

Champions of Student 
Growth and Well-Being

Celebrating School Counselors

https://www.caiu.org/students-families/grade-k-12-students/anps
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In collaboration with 60+ partner 
organizations, ISTE works to 
identify and spotlight amazing 
education leaders through 
the Making It Happen awards 
program. Each year, participating organizations  
select educators who are making an enormous 
impact on their schools or communities. The Making 
It Happen award honors visionary educators and 
leaders who empower learners and solve tough 
problems in education.

Award recipients are educators who:
•	 Move forward and don’t look back.

•	 See students as real people.

•	 Use technology in innovative ways to support 
learning goals.

•	 Teach through relationships - inspiring, 
encouraging and nurturing.

•	 Recognize that further change is necessary, but 
understand that it’s a process.

•	 Realize that teacher empowerment is key to 
transforming learning.

•	 Expect success.

•	 Motivate through awareness and access  
to information.

On February 3, 2026, Dr. Jill Neuhard, Supervisor of 
Educational Services at the Capital Area Intermediate 
Unit (CAIU), received the Making It Happen Award at 
the Pennsylvania Educational Technology Exposition 
and Conference in Hershey, PA.

Throughout Dr. Neuhard’s career, she has been at the 
forefront of technology integration. Starting her career 
as a middle school technology teacher, she worked 
to help kids grow and develop, as the landscape 
became increasingly technology driven. 

This continued in her work as a district-based 
instructional technology coordinator, as she expanded 
student experience and access to technology by 
leading a coaching group to grow teacher comfort 
and experience with technology. This directly led to 
her district, West Shore School District, being one of 
the initial PA districts involved with Classrooms for the 
Future, which greatly expanded both access to and 
opportunity for growing students and educators. 

Most recently, her work as Instructional Technology 
Program Supervisor for the CAIU has continued her 
earlier work. She actively works to connect districts 
with professional learning opportunities to grow 
professional staff and impact students in their future 
endeavors. One recent example is her work with 
Artificial Intelligence. She advocated for districts to 
be included in a PAIMS initiative to provide high-level 
systems work and learning in this area. Even within 
the IU footprint, she’s been relentless about leading 
the CAIU in developing processes and protocols that 
will give the organization the tools to not only grow 
itself but also guide our member LEAs in their forward 
progress in the rapidly evolving age of AI. This is only 
the most recent example of this type of work that she 
has been leading at this level for 15+ years.

Of receiving the award,  
Dr. Neuhard says, “I’m 
honored to receive the 
Making It Happen Award.  
My goal has always been  
to empower educators and 
help schools move forward 
with confidence in innovation, 
and this recognition 
reinforces the importance 
and impact of that work.”

https://iste-ascd.org/
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Ugh, here we go again… That familiar, yet 
annoying pop-up appears on your screen:

“Please Update.”
“Your computer will update.”
“Would you like to update now… or ignore?”

We’ve all seen it and it always seems to show 
up at the worst possible time. That notification 
asking us to update our phone, laptop, or tablet. 
But here’s the thing: did you know that skipping a 
device update could leave you exposed to cyber 
threats? Keeping your devices up to date is one 
of the simplest and smartest ways to keep your 
technology running safely and smoothly.

Cybersecurity threats don’t always come from 
brand-new tricks. Many issues happen because 
devices are missing updates that fix known 
security problems. When an update is released, 
it often closes security gaps that hackers actively 
try to exploit. Skipping updates is a little like 
leaving your front door unlocked. You might be 
fine for a while — but the longer it stays that way, 
the higher the risk.

Updates aren’t just about security. They also fix 
bugs and glitches that cause devices to freeze, 
crash, or behave oddly. If an app suddenly 

Noteworthy

stops working or your device feels sluggish, 
an update may be the solution. Many updates 
even improve performance behind the scenes, 
helping batteries last longer and apps run more 
smoothly. New apps, websites, and systems 
are built with updated devices in mind. Keeping 
your technology current helps ensure everything 
continues to work well together — today and in 
the future.

The good news? You don’t have to think about 
updates very often. Here are some quick tips for 
staying updated:

•	Turning on automatic updates  
when possible.

•	Restart your device after updates to make 
sure they take effect.

•	Check for updates monthly if automatic 
updates are not available.

Making updates part of your routine is a smart 
habit to build. Staying up to date keeps your 
devices secure, stable, and ready when you need 
them most. So next time that update notification 
pops up, consider clicking “Update” instead of 
“Remind Me Later.” Your future self, and your 
device, will thank you.

By Keya Shell, Technology Department Coordinator

Understanding the Crucial Role 
of Software Update Prompts

We’ve got an update for you
Updates are a normal part of keeping your device running smoothly. We need your help 
installing this one.
Ready? Restart now. Not ready? Pick a time that works for you.

Restart now SnoozePick a time
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Beginning in the Summer of 2024, Loysville 
Youth Development Center (LYDC) partnered 
with the Alliance for the Chesapeake Bay 
to engage a group of students in its workforce 
development program through the PA Seedling 
Cooperative. Now in its second year and 
accommodating its fourth group of students,  
this partnership has shown significant progress 
and benefits.

One student highlighted a memorable experience 
during a tree planting day, stating, “I have never 
planted a tree before, and it was time spent 
bonding with my peers doing something we’ve 
never done before.” Another student noted, “I 
learned about the difference between native and 
non-native tree species. I didn’t know anything 
about trees before this; now, I can tell you a 
handful of tree species, their branching pattern, 
leaf shape, if a leaf is compound or not and many 
other identifying traits.”

The course’s instructor emphasized the 
partnership’s objective to provide students  
with practical skills that are applicable to real-
world careers, broadening their understanding  
of the vital role trees and shrubs play in 
protecting waterways. 

The skills imparted through this partnership 
encompass a variety of topics:

•	Vegetative growing and creating cuttings of 
species that grow along streams

•	Stratification and scarification of 
Pennsylvania native species

•	Upgrading LYDC’s greenhouse with 
automated watering systems

•	Tree planting techniques and  
sheltering tactics

•	Flagging, the practices of marking where  
a tree should be planted, at Alliance  
density rates

•	Understanding watersheds, resource 
management concerns, and sustainable 
agricultural practices.

The Alliance for the Chesapeake Bay looks 
forward to continuing this fruitful partnership  
into 2026!

This article is a summary of a blog post from the Alliance for 
the Chesapeake Bay. To read the full, original blog post, visit: 
https://www.allianceforthebay.org/2026/01/updates-from-
loysville-youth-development-center/

LYDC Partners With the 
Alliance for the Chesapeake Bay

https://www.allianceforthebay.org/2024/12/loysville-youth-development-center-and-the-alliance-for-the-chesapeake-bay-are-partnering-to-reforest-the-chesapeake-bay-watershed-in-pennsylvania/
https://www.allianceforthebay.org/2024/12/loysville-youth-development-center-and-the-alliance-for-the-chesapeake-bay-are-partnering-to-reforest-the-chesapeake-bay-watershed-in-pennsylvania/
https://www.allianceforthebay.org/2024/12/loysville-youth-development-center-and-the-alliance-for-the-chesapeake-bay-are-partnering-to-reforest-the-chesapeake-bay-watershed-in-pennsylvania/
https://www.allianceforthebay.org/2026/01/updates-from-loysville-youth-development-center/
https://www.allianceforthebay.org/2026/01/updates-from-loysville-youth-development-center/
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By Beth Kranzel, Coordinator, Hill Top Academy

Hill Top Happenings
Hill Top Academy students and staff entered the second 
quarter of the school year ready for learning, assessments, 
and several school-wide events. November always brings 
excitement, and this year was no exception with a full and 
engaging schedule.

Hill Top celebrated American Education Week with guest 
readers, while staff organized a food drive to provide 
essential items for our families. We also recognized 
World Kindness Day on November 13 and Children’s 
Grief Awareness Day on November 20, reinforcing the 
importance of compassion and support within our  
school community.

This year, we welcomed a new cafeteria staff who took on 
the challenge of preparing and serving students, staff, and 
guests at our annual Thanksgiving Luncheon. We ended 
November with one of Hill Top’s favorite student and staff 
events, PBIS Pie in the Face. Adding to the fun, balloon 
artist Mr. Zach helped make the day extra special by 
creating balloon art for each student.

December brought a packed schedule of weekly events for 
both students and staff at Hill Top. Students were engaged 
by guests from Three Legacies Wrestling, who shared an 
important message about bullying prevention and being a 
good friend. Gingerbread house building sparked students’ 
imaginations as they created miniature houses using a 
variety of treats.

A new event this school year, Cookies for Kids, took place 
on December 19. Hill Top staff and volunteers baked and 
donated cookies and treats for all students. Each student 
filled a bag with goodies to take home and share with their 
family. A heartfelt thank you goes to Dr. Saia, Dr. Roberts, 
our volunteers, and staff for baking and supporting this 
event—it was a huge success!

January has brought a new year, cold weather, and 
renewed excitement as students and staff returned from 
winter break. Classrooms will visit the Pennsylvania Farm 
Show, celebrate the 100th Day of School, and continue 
recognizing accomplishments through LABS behavior.

The dedicated Hill Top staff continue to engage students 
in learning, encourage them to be their best selves, and 
celebrate their achievements.
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Points2Ponder

•	 Identify
•	 Gather information about those around you, your 

surroundings as well as yourself.
•	 Consider your response ahead of time.
•	 Don’t wait until the crisis to prepare or  

develop strategies. 

•	 Process
•	 Interpret information & conditions.
•	 Quickly consider possible response actions. 

•	 Respond
•	 Make good, common-sense decisions.
•	 Make the best decision you can in a timely 

manner with the information available.
•	 Action beats inaction.
•	 The only wrong thing to do is nothing at all.

Each month we provide a situational awareness update, but  
what is situational awareness? Why is it important?

Situational Awareness is the “sixth sense” that helps us stay safer regardless of our 
environment. It is our ability to identify, process and respond to critical elements of information.

Situational  
Awareness

1010

Ask yourself: 
•	Do I consider how I will respond to 

emergencies before they happen?
•	Do I take additional steps to ensure 

I am situationally aware, or am I 
generally unaware?

•	What steps can I take to ensure 
better my situational awareness?

IDENTIFY

PROCESS

RESPOND
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CAIU Mission Moments are inspirational examples of how our staff are making an impact 
and defining our mission to provide innovative support and services in partnership with 
schools, families, and communities to build capacity and model courageous leadership.

Mission Moments

On January 10, a few staff members met to make No Sew 
Blankets to donate to Central PA Operation Warm Hearts in 
Mechanicsburg, PA. They cut and tied the blankets together, one 
blanket at a time so they could get to know each other better and 
share their passion of giving to others. Since it is wintertime, they 
felt blankets were a perfect service project.

CAIU Job Coaches and upcoming 
graduates have been collaborating to 
develop essential real-world work skills, 
identify their strengths, and discover 
careers aligned with their interests! This 
initiative fosters significant growth, sets 
tangible goals, and enhances confidence.

2026 Poetry Out Loud Regional Champions & Runner-Ups
We’re thrilled to celebrate the 14 talented students from across the Commonwealth of 
Pennsylvania who are advancing to the State Finals!

The State Finals, taking place on March 3, 2026, are free and open to the public. Come out  
to The Forum Auditorium in Harrisburg, PA to support these outstanding students as they 
compete for the Pennsylvania State Champion title! For more information, contact Jackie Ford  
at jford@caiu.org.

•	 Xariel Banton, Lancaster Catholic  
High School

•	 Gideon Clausson, North Pocono  
High School

•	 Valerie Cooper, Pocono Mountain East 
High School

•	 Liliana Felker, Cocalico Senior High School
•	 Fiona Flatt, Bangor Area High School
•	 Estrella Lugo, Lancaster Catholic  

High School

•	 Daniel Mair, Somerset Area High School
•	 Christabelle Kirkham, Carlisle High School
•	 Rowena Pruett, Ridgeway High School
•	 Sara Zameroski, Ridgeway High School
•	 Yaa Serwaa, Juniata High School
•	 Eliana Vielle, Logos Academy (York, PA)
•	 Sophia Varner, East Juniata High School
•	 Holly Winfield, Delta High School

mailto:jford%40caiu.org?subject=
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The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences 
throughout the year. Our team of consultants, staff, and 
specialists values and supports lifelong learning. 

All events and conference offerings are available in the 
Frontline Registration System. 

Check out our Events & Conference page often to see 
what opportunities are available to you!
 
 
Here are some of our upcoming trainings: 
 

3/6-4/12/2026 - Motivating and Inspiring Today’s 
Students: Strategies, Methods, and Materials to 
Awaken the Learner (CPE Course) 
Audience: Pre-K to Grade 12 Educators

This class is intended to not only motivate students but also to inspire 
the teacher! The course will provide the needed stimulating tools for 
pre-K to 12 educators to create classrooms in which students are 
motivated and inspired to learn.

3/5/2026 - Executive Functioning Training 
Audience: Instructional Coaches, General Education Teachers, 
Special Education Teachers, Administrators, Paraprofessionals, 
and Related Service Providers

Learn about Executive Function Skills, how they develop, how they 
impact academic, behavior and social function, and strategies to help 
support someone with executive skills deficits.

3/11-12/2026 - Restorative Conferencing 
Audience: Teachers, Counselors, Admin

This experience provides the foundational knowledge and skills 
needed to facilitate formal restorative conferences in response to 
incidents of wrongdoing or serious conflict. Participants will learn how 
to create a safe space for accountability, support emotional healing, 
and rebuild trust through guided dialogue and mutual agreement.

Training and events

Pennsylvania Math Summit
When: April 10, 2026 from 8:00am - 3:00pm

Join Amplify and the Capital Area Intermediate Unit for professional learning,  
conversations, and insights from math instruction and learning specialist  

Fawn Nguyen and several other math educators.

Register

https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=22100
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5235389
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5235389
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5235389
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5317057
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5290395
https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
https://sites.google.com/capitalareaiu.org/caiu-math-summit/home
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Compliment Corner!
At the CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is an  

initiative that allows CAIU staff the opportunity to share words of thanks, tout successes,  
or tell a story about what makes us great as an organization: Our people.

Welcome New Hires!
#youbelonghere#youbelonghere

@CapitalAreaIU

#ibelong#ibelong
@

Katie Povilaitis is a 
COTA at the Enola office 
and is learning to knit.

Karla  
Sherman
is retiring after more than 

6 years of service!

YOU’RE one of US NOW

Farewell Retirees!

YOU WILL BE  missed

13

Alyssa Vecchiolli, Early Intervention Assessment Team  
 

Alyssa joined the assessment team less than a year ago and has 
already become an invaluable member. As part of our newly established 
SAGE (Specialized Assessment and Guidance for Eligibility) team, 
she brings a wealth of knowledge and a fresh perspective. She 
demonstrates a strong willingness to learn, adaptability in problem-
solving, and a commitment to improving efficiency and outcomes. 
Alyssa is a pleasure to work with—caring, compassionate, and 
collaborative. She has a natural ability to connect with our youngest 
learners and their families, as well as with staff and community partners. 
Her professionalism and positive attitude make her an outstanding asset 
to our team. 
- Jennifer Benshoof, Early Intervention School Psychologist

Dawn Howell, Speech Therapist  
 

I wanted to give Dawn a shout out. I started this September. I was a 
preschool teacher and met Dawn through her visits to my center. This 
has been a lot to learn for me in these last 2 months. I reached out to 
Dawn about a few things, and she was happy to help me figure out 
what I needed to do. She also explained why we were doing it the way 
we were. She showed me the way she does the forms and sent me the 
links to have. I was able to text her with other questions, when my lead 
was having computer issues, and she answered quickly and sent me 
what I needed. I appreciate Dawn helping me navigate through my new 
journey here at the IU. Even though she knew me from before, I know 
that I can count on her to help me be successful in my position. 
- Jenn Walker, Inclusion Specialist

EXPERTISE PARTNERSHIP

https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
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Kelly Morris, Social Worker  
 

I have had the privilege of working alongside Kelly Morris for the 
past 3 years. Her professionalism, compassion, and dedication to 
student well-being has set an outstanding standard in the field. She 
consistently demonstrates an unwavering commitment to ensuring that 
every student feels supported, valued, and empowered to overcome 
challenges, both academic and personal. What truly distinguishes 
Kelly is her innovative approach to problem‑solving. She integrates 
creative counseling techniques, restorative practices, and community 
partnerships to craft individualized support systems for students. Her 
initiatives, such as small‑group interventions that blend social‑emotional 
learning with practical coping strategies, have significantly improved the 
students’ engagement and resilience. Her collaboration with teachers, 
families, and administration has strengthened our school’s culture of 
inclusion and trust. Kelly not only addresses crises with grace and 
skill but also proactively builds programs that prevent issues before 
they escalate. She models empathy and professionalism every day, 
inspiring her colleagues and students alike. Kelly is a remarkable asset 
to our team—a social worker whose passion, creativity, and dedication 
continues to make a lasting difference in the lives of our interns and 
those within the Future Ready Work Immersion Program. It’s been an 
absolute pleasure to interpret alongside Kelly Morris. 
- Corinne Bordner, Interpreter

Maya Colonna, Social Worker – Hill Top Academy  
 

Maya is a true team player, consistently supporting multiple classrooms 
and ensuring smooth transitions for students, even when they move 
between rooms. She plans and presents social work skills groups that 
are engaging, organized, and impactful. She communicates effectively 
with families and staff, making sure everyone has the resources they 
need—clothing, food, and other supports—to thrive. Her dedication, 
thoughtfulness, and commitment make a meaningful difference  
every day. 
- Katy Lacoco, Elementary Dual Diagnosis Teacher – Hill Top Academy

Melissa Rosado, ELECT Program Coordinator  
 

Melissa Rosado is one of those rare people who lifts everyone around 
her. As the coordinator of the ELECT program, she pours her heart 
into supporting pregnant and parenting teens, and her experience as 
both a social worker and a postpartum social worker shows in every 
interaction. She cares deeply about her students and never hesitates 
to step up, speak up, and advocate for what they need. Melissa has 
a gift for seeing where she can make the most meaningful difference, 
and she inspires her team to be creative, flexible, and always willing to 
learn more so we can do better. She leads with kindness, determination, 
and genuine love for the work. Having her in our corner makes all of us 
stronger, and we are grateful every day for her guidance, her passion, 
and her unwavering support. 
- Kristen Oesterling, ELECT Case Manager

Scott Snyder, Educational Consultant and Coach Mentor  
 

I want to take a moment to acknowledge Scott for the exceptional 
leadership he showed in organizing and guiding the Coaching for 
Colleagues initiative. His thoughtful planning, clear communication, 
and ability to foster collaboration among participants truly enhanced 
the experience. Scott created an environment where colleagues felt 
supported, engaged, and empowered to grow professionally. His 
leadership not only ensures the success of the initiative but also 
strengthened our culture of continuous learning. 
- Dr. Jill Neuhard, Educational Services Supervisor

Brooke Webb, Dual Diagnosis Classroom EPP – HTA  
 

Always going the extra mile, Brooke supports others with patience, 
kindness, and understanding. She brings her own resources, donates 
items from home that she knows students need or enjoy, and finds 
creative ways to involve them in hands-on learning. Her positive energy 
and enthusiasm help students re-engage, even on the toughest days. 
Her thoughtful reflection, teamwork, and genuine compassion truly 
embody our Vision and commitment to the well-being of everyone 
around her. 
- Katy Lacoco, Elementary Dual Diagnosis Teacher – Hill Top Academy

Dawn Howell, Speech Therapist  
 

I wanted to give Dawn a shout out. I started this September. I was a 
preschool teacher and met Dawn through her visits to my center. This 
has been a lot to learn for me in these last 2 months. I reached out to 
Dawn about a few things, and she was happy to help me figure out 
what I needed to do. She also explained why we were doing it the way 
we were. She showed me the way she does the forms and sent me the 
links to have. I was able to text her with other questions, when my lead 
was having computer issues, and she answered quickly and sent me 
what I needed. I appreciate Dawn helping me navigate through my new 
journey here at the IU. Even though she knew me from before, I know 
that I can count on her to help me be successful in my position. 
- Jenn Walker, Inclusion Specialist

Rebecca Diehl, Special Ed. Teacher – HS/ES at HTA  
 

Rebecca brings a wealth of information for secondary curriculum. She 
shares this with our school and is always available to collaborate and 
help others with their specific classroom. We are a stronger school 
because of her talents! 
- Diane Sheaffer, Special Ed. Teacher – MS CAMhP

EXPERTISE

DEDICATION

LEADERSHIP

LEADERSHIP

DEDICATION

PARTNERSHIP

EXPERTISE
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Lindsey Tuthill, Behavioral Consultant – Hill Top Academy  
 

Lindsey expertly juggles multiple classrooms, often doing the work of 
many with a positive attitude. She consistently checks in with teachers, 
helping implement meaningful interventions, refine behavior plans, 
and support accurate data collection—all with a smile. Her dedication, 
positivity, and collaborative spirit make a lasting difference for both 
students and staff every day. 
- Katy Lacoco, Elementary Dual Diagnosis Teacher – Hill Top Academy

Rima Wilson, Educational Consultant and Lead Teacher  
 

Rima has gone above and beyond helping me as I settle into my role 
as a teacher in the Early Learning Center. She has shared numerous 
resources with me to make learning the different processes easier as 
well as reached out to others to find me even more. Rima has been 
available when I needed her adjusting her own schedule and work. 
Rima has demonstrated what it means to be a great teacher and role 
model to the students and staff alike at the ELC. 
- Lauren Hofer, Early Intervention Teacher

Stephanie Kramer, S/L Lead  
 

Stephanie is new to this role and she has been doing a beautiful job 
leading and supporting the therapists. I had the pleasure of meeting her 
and knowing her since August and she, since the moment I met her, has 
been personal, helpful and very clear in how she is teaching others the 
processes at CAIU. Thank you so much Stephanie! 
- Lenora Edwards, SLP

Carrie Lersch, Orientation & Mobility Specialist  
 

I am sending a shout out to the CAIU’s only Orientation & Mobility 
Specialist, Carrie Lersch. Carrie serves our visually impaired students 
across our entire region. She is dedicated in teaching these kids how 
to travel safely and independently as a visually impaired individual. 
This job keeps her extremely busy, yet she finds time to coordinate and 
lead team meetings of our vision team each month and within the past 
couple of years, she pitched an idea to have a Fall and Spring Game 
night for our visually impaired students and their families. This idea has 
proven to be a huge success. Carrie works tirelessly to make this event 
happen each time and she very much deserves a compliment for her 
hard work and dedication. Thanks Carrie. We appreciate you. 
- Norman Dixon, Teacher of the Visually Impaired

Jamilah Tennant, EPP  
 

Miss J, as she is known by our students, has been leading Morning 
Meeting most mornings I’ve been in the room and has really developed 
a strong rapport with the students in our classroom. During our Team 
Meetings, she has shared ideas and asked questions as we work 
through problem solving different areas. She has been open to learning 
new curriculum and strategies. She understands our neurodiverse 
learners have different strengths and needs, and she is committed to 
helping them reach their goals and be all that they can be. Thank you, 
Miss J, for all that you do for our great group of students! 
- Emily Sidelinger, School-Age Speech & Language Pathologist

Toni Marshall, EPP  
 

Toni does a wonderful job building rapport with new students. She 
is patient and kind. I appreciate her collaboration to make sure our 
students have consistent language modeling, even on days I’m not in 
the classroom! 
- Lainey Nordone, Speech Therapist

Megan Snyder, Remedial Specialist  
 

Megan has built strong relationships with staff in our shared schools 
in a short amount of time. They look to her for both her kindness and 
her expertise. She also consistently communicates with me about our 
shared students. Last, she is acutely aware of students who may be 
in need of counseling services and takes the initiative to reach out to 
teachers and parents to make referrals when necessary. 
- Melissa Wabrick, School Counselor

Ashley Hoppes, EPP  
 

Ashley radiates positivity every single day. She always has a smile 
for the students. It doesn’t matter what happened the day before, 
she’s always there to give the kids a fresh and positive start to their 
day. The students in our classroom always come first and always 
has an encouraging word for them. We recently added a student to 
our classroom, and she was eager to embrace this new student with 
kindness and positivity during this transition period. She’s a team 
player and is willing to do whatever is best for each student. Thank you, 
Ashley, for all that you do each day! 
- Emily Sidelinger, School-Age Speech & Language Pathologist

Vania Jaroch, Business Coordinator  
 

Vania is a crucial support to Champions for Children. Without her 
quick responses to requests, attention to detail, and knowledge we 
would not be able to complete the requests that come in. Vania single 
handedly processes over 300 checks a school year just for Champions 
for Children, which is not part of her IU position. She does this out of a 
desire to support students in need. 
- Kellie Custer, Champions for Children Chairperson

DEDICATION

EXPERTISE

LEADERSHIP

SERVICEDEDICATION

DEDICATION

PARTNERSHIP

DEDICATION

SERVICE



EXTRA 
MONEY

EARN

THIS SUMMER

Extended School  
Year Dates
8:00AM - 12:00PM 

• June 29 - July 1
• July 7 - 9 
• July 14 - 16
• July 21 - 23
• July 28 - 30 

Locations:
• Hill Top Academy  

(West Shore Location)
• TBD  

(East Shore Location)

Interested? Scan the QR code to fill out  
the ESY Employment Interest form, or  

contact us at esy@caiu.org

Extended School Year (ESY)  
for Internal Staff Only.

Staff are paid at their per-diem hourly rate.

Receive an additional up to $600 for your work over 
ESY (including professional and paraprofessional staff). 

Each day is 4 hours, meaning just a 12 hour commitment  
to work each week.

• Less planning is needed since we are maintaining skills.
• One hour of scheduled time within the 4 hour work period 

for material prep and planning fun activities.
• Fun, creative activities are encouraged!  It does not need to 

look like ‘traditional school’ every day.
• 3 days per week!
• If you have vacations scheduled that impact your 

availability, our ESY coordinators work around  
your schedule.

While we encourage all staff who sign up to work ESY to be  
available for the entire duration, we understand the need for  
vacations and importance of family time.

ESY ORIENTATION JUNE 22, 2026
 at 55 Miller Street, Enola, PA | 8:30 - 3:30PM



 
 
 
 
 
 

Capital Area Intermediate Unit 15     |    55 Miller Street, Enola, PA 17025    |    717.732.8400    |     www.caiu.org 

 

  

CAIU BOARD HIGHLIGHTS 
 

The following actions were taken at the February 26, 2026 meeting, held in the Board 

Room of the Capital Area Intermediate Unit. 
 

Click HERE for the 2/26/26 Board Meeting agenda & Attachments 
 
Our Mission: Provides innovative support and services in partnership with schools, families, and 

communities to build capacity and model courageous leadership to help them be great. #BeGreat 

 

Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the 

Capital Area. #ChangingLives 

WORK SESSION ITEMS 
 Board Presentation - Keystone State Challenge Academy (KSCA) - Dr. John 

Thompson, KSCA Principal and Dr. Linda Brewer, KSCA PA Dept. of Military & Veteran 

Affairs, provided an overview of KSCA and the CAIU’s partnership to develop leaders, 

improve outcomes, and change lives of the attending cadets. KSCA is a 22-week 

residential Premier Leadership Academy for youth ages 16-18 who are disengaged from 

traditional setting and are actively seeking leadership, discipline and structure.  It is a 

tuition free, statewide program held at Fort Indiantown Gap where CAIU provides the 

educational component. Enrollment has increased dramatically over the last several 

years to 100+ graduates per emerging class. The program includes a post-residential 

phase and Act 158 Pathways. Click HERE for the full presentation. 

 Board Presentation – Dr. Kevin Roberts, CAIU Assistant Executive Director, provided an 

overview and a mid-year review of the CAIU Strategic Plan. Dr. Roberts reviewed CAIU’s 

three organizational goals and six Leadership Focus Teams that were created to move 

our goals forward. In addition, last year our Leadership Team developed a Portrait of a 

http://www.caiu.org/
https://app.agendamanager.com/caiu/meetings/74182/agendas/81566
https://www.pa.gov/agencies/dmva/keystone-state-challenge-academy
https://app.agendamanager.com/caiu/meetings/74182/agendas/81566/agendaitems/1043810
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Leader to drive growth and professional learning in a leadership role. The portrait 

includes six pillars to define leadership and create accountability. Click HERE for the full 

presentation. Dr. Roberts will provide an end-of-the-year update at the June 25, 2026 

Board Meeting. 

 Announcement of CAIU February 2026 Retiree - The CAIU Board of Directors and 

administration recognized the retirement of Vania Jaroch, Business Coordinator, 

retirement with more than 5 years of dedicated service to the CAIU. 

 CAIU Information Item – PETE&C newsletter was attached highlighting CAIU’s support 

of the PA Educational Technology Expo and Conference (PETE&C) held at Hershey. 

APPROVED ACTION ITEMS  
 Approval of Board Meeting Minutes – 1/22/26 
 Treasurer’s Report for January 2026 – a total of $6,897,999.81 in receipts and 

$7,944,895.30 in expenses. 
o Payment of Bills – January 2026 

o Summary of Operations for January 2026 showing revenues of $69,242,223.10 

and $59,788,173.70 in expenses. 
 Budget Administration Items 

o Proposed 25-26 Original Budget - Statewide System of Support 

o Second Reading Proposed 26-27 General Operating Budget 

 Other Fiscal Matters- none 

 Other Business Items 
o Appointment of the following new Board Members: 

 Tameka Hatcher, Susquehanna Twp. SD, to fill an unexpired term until 

the CAIU annual election from February 26, 2026 - June 30, 2026. 

Tameka is filling the vacancy of Jackie Hill (term ends 6/30/28). 

 Dr. Brian Allen, Cumberland Valley SD, to fill an unexpired term until 

the CAIU annual election from February 26, 2026 - June 30, 2026. Brian 

is filling the vacancy of Michelle Nestor (term ends 6/30/27). 

o Contracts - February 2026 

o Authorization of Regional Wide Area Network Agreement - Approval to authorize 

the Board President to execute the Regional Wide Area Network Agreement prior to 

the March, 26, 2026 meeting of the Board of Directors. The Board President’s 

execution of the Agreement prior to the March Board meeting is necessary for 
compliance with applicable E-Rate submission deadlines. 

http://www.caiu.org/
https://app.agendamanager.com/caiu/meetings/74182/agendas/81566/agendaitems/1043811
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 Policies & Programs 

o Second Reading, Revised Policy #103 - Discrimination/Harassment Affecting 

Students 

o Second Reading, Revised Policy #103.1 – Nondiscrimination – Qualified 

Students with Disabilities  

o Second Reading, Revised Policy #104 - Discrimination/Harassment - Staff 

o Second Reading, Revised Policy #113 - Special Education 

o Second Reading, Revised Policy #113.1 - Discipline of Students with Disabilities  

o Second Reading, Revised Policy #113.2 - Behavior Support  

o Second Reading, Revised Policy #113.5 - Early Intervention 

o First Reading, Revised Policy #626 - Federal Fiscal Compliance - Procurement 

(Attachment Only) 

o First Reading, Revised Policy #115 - Career and Technical Education 

o First Reading, Revised Policy #117 - Homebound Instruction 

o First Reading, Revised Policy #118 - Independent Study 

 Job Descriptions 

o Second Reading, Revised Position Description - Department Coordinator 

(Student Services) 

 Personnel Items  

o See attached Personnel report.  

EXECUTIVE DIRECTOR’S REPORT 
Click to view the February 2026 All-In Newsletter  

UPCOMING MEETINGS:   
Next CAIU Board Meeting: Thursday, March 26, 2026, 8:00 a.m., Board Room, CAIU 
Enola Office, 55 Miller Street, Enola, PA, 17025 and posted on our website, at 

www.caiu.org.Time of Meetings: 8:00 a.m. 

 

 

 

 

 

 

 

 

http://www.caiu.org/
https://online.fliphtml5.com/jplmp/All-In-February-2026/#p=1
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FEBRUARY 26, 2026, APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  
 LYNN BARRICK, Part-time Program Assistant, Early Intervention Program, effective 

March 6, 2026.  Reason: Retirement after more than 8 years of continuous CAIU 

service. 

 KIRBY HOKE, Maintenance/Facilities Technician, Administrative Team - Operations, 

effective June 30, 2026.  Reason: Retirement after more than 4 years of continuous 

CAIU service. 

 KAREN ROBBINS, Teacher, Diagnostics Program, effective June 6, 2026.  Reason: 

Retirement after 10 years of continuous CAIU service. 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT:    
 IKIKE AKPE, Temporary Professional, effective date to be determined. Assignment: 

Floater Teacher, Early Intervention Program with base salary of 80% of Bachelors, Step 

1, $44,749.60 for 190 days of service will be prorated based on the number of days 

worked with additional new hire days as required. This is a replacement position funded 

through the Early Intervention budgets. 

 LINDSEY DEIBERT, Temporary Professional, effective date to be determined. 

Assignment: Teacher, Emotional Support Program with base salary of Bachelors, Step 

1, $55,937 for 190 days of service and will be prorated based on the number of days 

worked with additional new hire days as required. This is a replacement position funded 

through the Emotional Support budget.  
 BILLIE HAMILTON, Paraeducator, effective date to be determined. Assignment: 

Personal Care Assistant, Emotional Support Program with base salary of Tier 1, $27,740 

for 190 days of service will be prorated based on the number of days worked with 

additional new hire days as required. This is a replacement position funded through the 

Emotional Support budget.  
 MELANIE JOHNS, Professional, effective date to be determined.  Assignment: 

Occupational Therapist, Early Intervention Program with base salary of Masters+45, 

Step 7, $68,530 for 190 days of service and will be prorated based on the number of 

days worked with additional new hire days as required.  This is a replacement position 

funded through the Early Intervention budgets. 

http://www.caiu.org/
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 SKYLAR REINHARDT, Student Cafeteria Worker, Food Services Program, effective 

February 20, 2026. Hourly rate will be $7.25 per hour. This is a temporary student 

worker position funded through the Food Services budget.  
 THOMAS SAMUEL, Professional, effective date to be determined. Assignment: Floater 

Teacher, Emotional Support Program with base salary of 80% of Masters, Step 15, 

$62,249.60 for 190 days of service will be prorated based on the number of days worked 

with additional new hire days as required. This is a new position funded through the 

Emotional Support budget. 

 KRISTI TOBER, Temporary Professional, effective date to be determined. Assignment: 

Inclusion Consultant, Early Intervention Program with base salary of Bachelors, Step 7, 

$61,375 for 190 days of service and will be prorated based on the number of days 

worked with additional new hire days as required. This is a new position funded through 

the Early Intervention budgets. 

LEAVE OF ABSENCE:    
 NATALIE BHUT, Speech and Language Pathologist, Early Intervention Program, child-

rearing leave of absence effective May 5, 2026 – May 29, 2026.  This leave is in addition 

to the use of 60 days under the Family Medical Leave Act (FMLA) and is requested in 

accordance with Article VI of the Collective Bargaining Agreement (CBA). 

 RYA SMIGEL, Inclusion Consultant, Early Intervention Program, leave of absence 

effective February 20, 2026 – March 12, 2026.  This leave is in addition to the use of 60 

days under the Family Medical Leave Act (FMLA) and is requested in accordance with 

Article VI of the Collective Bargaining Agreement (CBA). 

http://www.caiu.org/
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