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Agenda of the Regular Meeting of the Board of Education of Lincolnwood School District 74,
Cook County, Illinois, to be held in the Lincolnwood Village Hall - Gerald C. Turry Village Board Room
6900 North Lincoln Avenue
Lincolnwood, lllinois 60712,
on Thursday, April 9, 2026.

Bill Reviewers for the Month: Ted Kwon and John P. Vranas

Please note: The meeting time has been revised to begin at 7:00 p.m.

1. CALLTO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE - (7:00 p.m.)

___Myra A. Foutris
___Ted Kwon

___Jay Oleniczak
___Elissa B. Rosenberg
___Mihra Seta
___Peter D. Theodore
__John P. Vranas

ADMINISTRATIVE TEAM MEMBERS

___ Dr. David. L. Russo ___Dr. Dominick M. Lupo
___ Courtney Whited ___Mark Atkinson

___ Dr. Aliaa Ibrahim __Joseph Segreti
___Jennifer Ruttkay ___Dr. Chris Harmon
___Jordan Stephen ___Jackie McGoey

___ Renee Tolnai ___Erin Curry

2. DISTRICT RECOGNITION

a. Curricular Highlight - The Physical Education Department proudly hosted Wellness Day at Todd Hall, a special
event dedicated to promoting health, movement, and overall well-being within the school community.
Throughout the day, students participated in a variety of engaging activities designed to encourage active
lifestyles while fostering meaningful connections with their peers. The event featured a diverse range of
experiences, including mindfulness and yoga, Gaga Ball, pickleball, an obstacle course, soccer, tennis, dancing,
and a hands-on cooking session with the Director of Food Services, Chef Peter Lembessis. Together, these
activities created an environment where students could explore different aspects of wellness in a fun and

supportive setting.

3. AUDIENCE TO VISITORS



INFORMATION/ACTION: CONSENT AGENDA
(Any member of the Board wishing to vote separately on a Consent Agenda item should request removal of that
item from the Consent Agenda.)

APPROVAL OF MINUTES
l. Regular Board Meeting Minutes - MARCH 5, 2026 5
I. Regular Board Meeting - Closed Session Minutes - MARCH 5, 2026

EMPLOYMENT MATTERS
l. Personnel Report
Il. Parental Leave
1. Veronica Logan, 1st Grade Teacher, Todd Hall, effective on or about May 23, 2026, with an
expected return of October 13, 2026

Il. Retirement
1. Debra Rudnick, Pre-Kindergarten Teacher, Todd Hall, effective the end of the 2029-2030 school
year.

V. Resignation
1. Anthony Prochenski, 5th Grade Teacher, Rutledge Hall, effective June 9, 2026
2. Shannon Keys, General Music Teacher, Lincoln Hall, effective June 9, 2026
3. Julie Tziolas, 8th Grade Math Teacher, Lincoln Hall, effective June 9, 2026

Approval of Administrator Contract
The Lincolnwood School District 74 Board of Education approves all Administrator Contracts.
l. Joseph Segreti, Principal, Todd Hall 10

Donation from ROSE Foundation 22
The Finance Committee members in attendance stated their support for the Administration’s
recommendation to the Board of Education to accept the donation of $319.48 from ROSE Foundation to offset
costs associated with staff recognition and/or appreciation.

Final Fiscal Year 2025 Single Audit by Lauterbach & Amen, LLP 25
This summary is for informational purposes. The final Fiscal Year 2025 Single Audit Report prepared by
Lauterbach & Amen, LLP will be presented to the Lincolnwood School District 74 Board of Education for review
at the April 9, 2026 Board of Education meeting, as recommended by the Finance Committee members in
attendance.

E Rate Category Il — SHI Network Equipment 40
The Finance Committee members in attendance stated their support of the Administration’s recommendation
to the Board of Education to approve this contract from SHI for the purchase of a Palo Alto Firewall along with
all licensing for 5 years, as well as a Cisco Core switching equipment along with all Cisco licensing for 3 years in
the amount of $70,785.

Rationale: As part of the Regular meeting, the Board of Education routinely approves minutes, personnel
items, Board policies, and routine business matters.

Recommended Motion: | move that the Lincolnwood School District 74 Board of Education approves those
items on the Consent Agenda as appear above.

Motion by member: Seconded by:




UNFINISHED BUSINESS

NEW BUSINESS

COMMUNICATION FROM BOARD MEMBERS

S oD Qo0 oW

NTDSE/District 807: John P. Vranas/Elissa B. Rosenberg

IASB (lllinois Association of School Boards): Ted Kwon/Jay Oleniczak
Finance Committee: Jay Oleniczak/Mihra Seta

Facilities Committee: John P. Vranas/Myra A. Foutris

Policy Committee: Myra A. Foutris/Ted Kwon

President's Report: Peter D. Theodore

INFORMATION/DISCUSSION: Important District Dates

COMMUNICATION TO THE BOARD OF EDUCATION

a. LTA (Lincolnwood Teacher Association): Travis DuPriest/Kevin Conley (Co-Presidents)
b. LSSU (Lincolnwood Support Staff Union): Tommy Bujnowski (President)

c. PALS (People Active with Lincolnwood Schools): Abby Jones (President)

ADMINISTRATIVE REPORTS
a. Superintendent's Report: Dr. David L. Russo

INFORMATION/DISCUSSION: District Updates

b. Curriculum and Instruction, Assistant Superintendent's Report: Dr. Dominick M. Lupo

INFORMATION/DISCUSSION: Curriculum Department Update

INFORMATION/DISCUSSION/ACTION: Set the Last Day of School for Each School Year
The Lincolnwood School District 74 Board of Education approves the last day of school for each school
year.

Recommended Motion: | move that the Lincolnwood School District 74 Board of Education approve
the last day of school for the 2025-2026 District calendar to show a closing date of Tuesday, June 9,
2026.

Motion by member: Seconded by:

c. Business and Operations, Business Manager/CSBO: Courtney Whited

INFORMATION/DISCUSSION: Finance Report - JANUARY 2026

INFORMATION/DISCUSSION/ACTION: GSF USA, Inc. Custodial Cleaning Services for 2026-
27
Rationale: The Lincolnwood School District 74 Board of Education approves all contracts over $10,000.

Recommended Motion: | move that the Lincolnwood School District 74 Board of Education approve
this Agreement from GSF USA, Inc. for custodial cleaning services in the amount of $535,203.49 from
August 1, 2026 through July 31, 2027, as presented.

Motion by member: Seconded by:

INFORMATION/DISCUSSION/ACTION: Pump Replacements with ComEd Energy Efficiency
Incentive Program
Rationale: The Lincolnwood School District 74 Board of Education approves all contracts over $10,000.




Recommended Motion: | move that the Lincolnwood School District 74 Board of Education approve
the two (2) quotes for the replacement of pumps with variable frequency drives to be installed in
Rutledge Hall and Lincoln Hall as part of ComEd’s Energy Efficiency Incentive program for the initial
cost of $44,660 with a possible reduction of $16,875.

Motion by member: Seconded by:

V. INFORMATION/DISCUSSION/ACTION: Todd Hall’s Second Grade Classroom Furniture
Replacement
Rationale: The Lincolnwood School District 74 Board of Education approves all contracts over $10,000.

Recommended Motion: | move that the Lincolnwood School District 74 Board of Education approve
this quote from Interiors for Business, Inc. for Second Grade’s Classroom Furniture in the amount of
$85,686.28 to be installed during Summer 2026.

Motion by member: Seconded by:

V. INFORMATION/ACTION: Bills Payable in the Amount of $1,363,967.58
Bills reviewed this month by: Ted Kwon and John P. Vranas
Rationale: The Board of Education routinely reviews and approves invoices and bills.

Recommended Motion: | move that the Lincolnwood School District 74 Board of Education approve
invoices and bills in the amount of $1,363,967.58.

Motion by member: Seconded by:

10. AUDIENCE TO VISITORS
11. RECESS INTO CLOSED SESSION
I move that the Lincolnwood School District 74 Board of Education recess into Closed Session for the purposes of: 5

ILCS 120/2(c)(1), amended by P.A. 101-459 - Personnel and 5 ILCS 120/2(c)(2) - Collective Negotiating.

Motion by member: Seconded by:

12. ADJOURNMENT

Motion by member: Seconded by:

Dr. David L. Russo, Superintendent of Schools

Lincolnwood School District 74 is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe
and/or participate in this meeting, or who have questions regarding the accessibility of this meeting or facility, are requested
to contact the District Office at 847-675-8234 promptly to allow Lincolnwood School District 74 to make reasonable
accommodations for those persons.
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BOARD OF EDUCATION

Peter D. Theodore, President
Myra A. Foutris, Vice President
John P. Vranas, Secretary

Ted Kwon

Jay Oleniczak

Elissa B. Rosenberg

Mihra Seta

ADMINISTRATION

Dr. David L. Russo, Superintendent of Schools

Dr. Dominick M. Lupo, Assistant Superintendent for Curriculum & Instruction
Courtney L. Whited, Business Manager/CSBO

Minutes of the Regular Meeting of the Board of Education of Lincolnwood School District 74,
Cook County, lllinois, was held in the Lincolnwood Village Hall - Gerald C. Turry Village Board Room
6900 North Lincoln Avenue, Lincolnwood, lllinois 60712, on Thursday, March 5, 2026.

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE

President Theodore called the meeting to order at 7:30 p.m., roll call was taken and the Pledge of Allegiance was

recited.

MEMBERS PRESENT
Myra A. Foutris

Ted Kwon

Jay Oleniczak

Elissa B. Rosenberg
Mihra Seta

Peter D. Theodore
John P. Vranas

ADMINISTRATORS/STAFF PRESENT
Dr. David L. Russo

Dr. Dominick M. Lupo

Courtney L. Whited

2. DISTRICT RECOGNITION

Dr. Chris Harmon
Dr. Aliaa Ibrahim
Jackie McGoey

Erin Curry
Jordan Stephen
Renee Tolnai

a. Curricular Highlight - The District’s journey through EL highlights students’ experiences in the English Learner program,
with a focus on the intermediate years at Rutledge Hall. The presentation reflects on students’ starting points, their
growth in language proficiency and confidence, and the milestones achieved along the way. Through the voices of
students and teachers, we celebrate progress and reaffirm our commitment to access, opportunity, and academic
achievement—recognizing multilingualism as a powerful asset that strengthens both our learners and our school

community.

Rutledge Hall principal Aliaa Ibrahim introduced staff and students who presented about their experiences in the English
Learner program, with a focus on the intermediate years at Rutledge Hall.

President Theodore called for a two-minute break at 7:44 p.m.

President Theodore returned to OPEN SESSION at 7:46 p.m.

3. AUDIENCE TO VISITORS

None.
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4. CONSENT AGENDA

a. APPROVAL OF MINUTES
I. Regular Board Meeting Minutes - FEBRUARY 5, 2026
Il. Regular Board Meeting - Closed Session Minutes - FEBURARY 5, 2026

b. EMPLOYMENT MATTERS
I. Personnel Report
Il. Resignation
1. Yolanda Santos, Paraprofessional, Lincoln Hall, effective February 20, 2026
lll. Retirement
1. Julie Hammel, 3rd Grade Teacher, Rutledge Hall, effective the end of the 2029-2030 school year.
IV. FMLA Leave Request
1. Bennett Nelson, 6th Grade Science Teacher, Lincoln Hall, effective March 13, 2026, with an expected return of May 4,
2026
2. Ana Ryan, 7th Grade Language Arts Teacher, Lincoln Hall, effective January 20, 2026

¢. Adding Vanguard to SD74’s SRA Offerings
The Finance Committee members in attendance supported the Administration’s recommendation to the Board of
Education to approve this Agreement to offer Vanguard for Supplemental Retirement Accounts to eligible SD74
employees beginning Spring 2026 at no cost to the District.

d. PowerSchool Multi-Year Contract Agreement
The Finance Committee members in attendance supported the Administration’s recommendation to the Board of
Education to approve the presented multi-year contracts for PowerSchool products for SIS Maintenance and Support,
and Registration Maintenance from July 1, 2026 to June 30, 2031.

e. Student 1:1 Technology Refresh For 2026-2027 School Year
The Finance Committee members in attendance supported the Administration’s recommendation to the Board of
Education to continue with the replacement of District equipment in an amount not to exceed $127,000.

It was moved by Secretary Vranas and seconded by Member Kwon that the Lincolnwood School District 74 Board of
Education approves those items on the Consent Agenda as appear above.

President Theodore submitted the motion to a vote and the following vote was recorded:
Ayes: Foutris, Vranas, Kwon, Oleniczak, Rosenberg, Seta, Theodore

Nays: None

Absent: None

Motion passed.

5. UNFINISHED BUSINESS
None.

6. NEW BUSINESS
None.

7. COMMUNICATION FROM BOARD MEMBERS

a. NTDSE/District 807: John P. Vranas/Elissa B. Rosenberg
The NTDSE Governing Board did not meeting in February 2026. The next meeting is scheduled for March 25, 2026 at
6:00 p.m. at the NTDSE Administration Center.
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b. IASB (lllinois Association of School Boards): Ted Kwon/Jay Oleniczak
Secretary Vranas provided a brief overview of the Tuesday, March 3, 2026 North IASB North Cook Divisional Meeting,
Topic: State funding in education.

c. Finance Committee: Jay Oleniczak/Mihra Seta
The Finance Committee last met on February 19, 2026. There were no formal recommendations voted on due to the
lack of a quorum. The Finance Committee members in attendance supported the Administrative recommendation to
the Board of Education for three (3) items on the Consent Agenda:
1. Adding Vanguard to SD74’s SRA Offerings
2. PowerSchool Multi-Year Contract Agreement
3. Student 1:1 Technology Refresh for the 2026-27 School Year
The next Finance Committee meeting is scheduled for Thursday, March 26, 2026 at 6:30 p.m. The public is welcome.

d. Facilities Committee: John P. Vranas/Myra A. Foutris
The Facilities Committee last met on October 21, 2025. The February 2026 Facilities Committee meeting was
canceled due to a light Agenda. The next Facilities Committee meeting is scheduled for Tuesday, March 24, 2026 at
6:00 p.m. in the Administration Building. The public is welcome.

e. Policy Committee: Myra A. Foutris/Ted Kwon
The Policy Committee last met on Friday, December 12, 2025. The February and March 2026 Policy Committee
meetings were canceled due to a light agenda. The next Policy Committee meeting is scheduled for Friday,
April 24, 2026 at 8:30 a.m. in the Administration Building. The public is welcome.

f. President's Report: Peter D. Theodore
I. Important District Dates
President Theodore shared important District upcoming dates. Please see the District website for information: sd74.org.

8. COMMUNICATION TO THE BOARD OF EDUCATION
a. LTA (Lincolnwood Teacher Association): Travis DuPriest/Kevin Conley (Co-Presidents)
No report.

b. LSSU (Lincolnwood Support Staff Union): Tommy Bujnowski (President)
No report.

c. PALS (People Active with Lincolnwood Schools): Abby Jones (President)
PALS Vice President Stacey Johnson shared upcoming PALS events, and reported on the successes of the group’s recent
fundraising efforts.

9. ADMINISTRATIVE REPORTS
a. Superintendent's Report: Dr. David L. Russo
. District Updates
e Superintendent Russo thanked Dr. Ibrahim, the teachers, and students for showcasing the work within our
English Learner program. About one-fifth of our overall student population is supported with English Learner
services. They do such important work building students’ social and academic language so they can both
navigate material in their classes and engage their classmates on a daily basis.

e Dr. Ibrahim was named one of seven finalists for the Golden Apple Award for Excellence in Leadership. The
Golden Apple Foundation is the leading lllinois nonprofit committed to preparing, honoring, and retaining great
educators who advance educational opportunities for students. This was a highly competitive award process
resulting in the selection of seven Pre-K-12th grade school leader finalists from nearly 100 nominations received.
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The Golden Apple Award for Excellence in Leadership honors exemplary performance in school leadership by a
principal or head of school who has had a significant and sustained positive impact on the school, created a
culture of inclusivity, and delivered dramatic student growth. In addition to a monetary award, recipients also
become Fellows of the Golden Apple Academy of Educators, a community of educators who play an important
role in preparing the next generation of teachers in the Golden Apple Scholars and Accelerators programs—
initiatives dedicated to addressing the teacher shortage in lllinois.

e Superintendent Russo thanked all those on the PALS committee who put forth time and effort to host such an
outstanding fundraising event last month. It was a great evening of community building. Part of the funds raised
will go to the Cahill Scholarship program, which we are currently in the window of accepting applications. The
District is also looking forward to the Teacher Appreciation Week festivities coming up later in the year.

e Families should be looking out for the Sign-Up Genius information regarding spring Parent-Teacher conferences.
Signups begin March 10, 2026. Make sure you are consulting the directions to ensure you are signing up for the
correct teacher(s). If you do not receive any communication next week, reach out to your respective school
office for the details. Registration for conferences will be available through March 20, 2026. March 13, 2026 is
our launch date for 2026-2027 re-registration/registration. More information on that process can be found in
upcoming Tuesday Newsday editions.

e On February 25, 2026 the District played host to 28 of the best spellers in our area. Our Lincoln Hall Auditorium
is an outstanding venue for this event and the sponsors truly appreciate our staff’s partnership to host. We had
nearly a three-hour long competition with several twists and turns including multiple appeals to judges’
decisions. In the end, a student from Palatine spelled the word “triforium” correctly, which means a gallery or
arcade above the arches of the nave, choir, and transepts of a church. There was a three-way tie for second
place. All four spellers will move on to the next round of competition later this month.

e On March 14, 2026 our region will host an educational career fair at Forest View Educational Center in Arlington
Heights. Prospective candidates can find more information and register for the fair at ncisc.org.

e Although it is still a couple of weeks away, we wish everyone a wonderful Spring Break. This year, Spring Break is
March 30-April 3, 2026. Travel safely for those heading out of town or enjoy a more relaxed schedule for a few
days as we head into the final weeks of the school year.

1. Color Portraits, Inc. Contract for 2026-2027 School Year
It was moved by Secretary Vranas and seconded by Member Seta that the Lincolnwood School District 74 Board of
Education approve the Contract from Color Portraits, Inc., and its employees, for school photos in the 2026-2027 school
year, as recommended by the Administration, and as presented.

President Theodore submitted the motion to a vote and the following vote was recorded:
Ayes: Foutris, Vranas, Kwon, Oleniczak, Rosenberg, Seta, Theodore

Nays: None

Absent: None

Motion passed.

b. Curriculum and Instruction, Assistant Superintendent's Report: Dr. Dominick M. Lupo
I. Curriculum Department Update
e Dr. Lupo will be asking for the Board’s approval on the middle school literacy Committee’s reading and language arts
curriculum recommendations in the coming months.
e SD74 Summer Adventures registration opens March 6, 2026 for out of district families.

c. Business and Operations, Business Manager/CSBO: Courtney Whited
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I. Finance Report - DECEMBER 2025
Business Manager/CSBO Whited presented the December 2025 Finance Report.

Il. Bills Payable in the Amount of $937,150.78
Bills reviewed this month by: Jay Oleniczak and Mihra Seta

It was moved by Member Oleniczak and seconded by Member Seta that the Lincolnwood School District 74 Board of
Education approve invoices and bills in the amount of $937,150.78.

President Theodore submitted the motion to a vote and the following vote was recorded:
Ayes: Foutris, Vranas, Kwon, Oleniczak, Rosenberg, Seta, Theodore

Nays: None

Absent: None

Motion passed.

10. AUDIENCE TO VISITORS
None.

11. RECESS INTO CLOSED SESSION

It was moved by President Theodore and seconded by Secretary Vranas that the Lincolnwood School District 74 Board
of Education recess into Closed Session for the purposes of: 5 ILCS 120/2(c)(1), amended by P.A. 101-459 - Personnel, 5
ILCS 120/2(c)(2) - Collective Negotiating and 5 ILCS 120/2(c)(10) - the placement of individual students in special
education programs and other matters relating to individual students.

President Theodore submitted the motion to a voice vote and the motion passed.

11a. Superintendent's Report: Dr. David L. Russo

Superintendent Russo provided information to the Board about the upcoming PALS events and requested input
regarding the use of the District’s facilities for fundraising purposes.

12. ADJOURNMENT

It was moved by President Theodore and seconded by Secretary Vranas to adjourn the Regular meeting of the
Lincolnwood School District 74 Board of Education.

President Theodore submitted the motion to a voice vote and the motion passed at 8:52 p.m.

Peter D. Theodore, President

John P. Vranas, Secretary
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PRINCIPAL
EMPLOYMENT CONTRACT
(2026 - 2029)

THIS AGREEMENT is made on April 9, 2026, between the Board of Education of
Lincolnwood School District No. 74, Cook County, Illinois (the “Board™), and Joseph Segreti
(the “Administrator”) (collectively, the “parties”).

A EMPLOYMENT AND COMPENSATION

1. Salary and Term of Employment. The Board employs the Administrator for a
multi-year period commencing July 1, 2026, through and including June 30, 2029.
The Administrator shall be paid an annual salary payable in 26 equal installments
in accordance with the rules of the Board governing payments of other
administrative staff members in the District, in the following amounts:

e For July 1, 2026, through June 30, 2027, the salary shall be $135,000;
e ForJuly 1, 2027, through June 30, 2028, the salary shall be $139,725; and
e ForJuly 1, 2028, through June 30, 2029, the salary shall be $144,615.

The Contract will consist of 260 workdays for a Contract Year. The Administrator
acknowledges that he will work on a schedule set by the Superintendent and agrees
that the 260-workday provision is intended solely for the purposes of calculating
compensation and/or benefits on a per-diem basis and is not intended to establish
or limit the number of days the Administrator may be required to work during a
Contract Year.

The Administrator hereby accepts employment upon the terms and conditions
hereinafter set forth.

2. Teachers’ Retirement System and Health Insurance Security Fund. In addition
to the annual salary stated in paragraph A.1 of this Contract, the Board shall pay on
behalf of the Administrator to the Teachers’ Retirement System of the State of
Illinois (hereafter “TRS™) and the Teachers Health Insurance Security Fund
(hereafter “THIS”) the Administrator’s required member contributions to such
pension system and health fund. The Administrator shall not have any right or claim
to said amounts, except as they may become available at the time of retirement or
resignation from TRS and THIS. Both parties acknowledge that the Administrator
did not have the option of choosing to receive the contributed amounts directly,
instead of having such contributions paid by the Board to the TRS and THIS, and
further acknowledge that such contributions are made as a condition of employment
to secure the Administrator’s future services, knowledge, and experience. The
Administrator does not have the right to receive payment for any amounts that
would have been contributed to TRS or THIS by the Board on his behalf had the
Administrator’s required contributions not been limited by such retirement system
and fund due to the application of an established limit for contributions to the
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pension plan, or to a refund of an overpayment of such contributions due to a
decrease in the applicable member rate, if any.

Creditable Earnings. The parties agree that the Board makes no representations
regarding the creditable earnings status with respect to any compensation received
by the Administrator pursuant to the terms of this Contract. Any and all
determinations regarding creditable earnings, creditable service, and related TRS
issues shall be made by TRS and, where applicable, a court of competent
jurisdiction.

B. CONDITIONS OF EMPLOYMENT

License. During the term of this Contract, the Administrator shall hold a valid and
properly registered license with necessary endorsement as issued by the Illinois
State Educator Preparation and Licensure Board qualifying him to serve in District
74 in the position of Principal. The Administrator shall also keep current his
attendance at required state Administrator Academy workshops and shall satisfy
other license renewal and prequalification requirements necessary to enable him to
legally evaluate staff.

Medical Examination. Pursuant to paragraph 24-5 of the School Code, the
Administrator shall submit, at Board expense, to a physical or mental examination
by a physician licensed in Illinois to practice medicine and surgery in all its
branches whenever the Board deems such examination necessary and in accordance
with applicable law. As a condition of employment, the Administrator also agrees
to comply with all health requirements established by law.

Cell Phone. The Administrator is required to purchase and maintain a cell phone
at his own expense and provide the cell phone number to District administrators
and Board members for daily communication.

Tenure and Related Rights. The Administrator acknowledges that, pursuant to
the School Code, and by accepting the terms of a multi-year contract, the
Administrator waives all tenure and other rights granted under Sections 24-11
through 24-16 of the School Code only for the term of the multi-year contract and
any multi-year extension thereof. During the term of this Contract, the
Administrator’s employment shall not qualify as “consecutive school terms of
service” or as a “probationary period” as those terms are used in Section 24-11 and
shall not be counted toward attainment of contractual continued service status (i.e.
tenure) as a teacher of the School District; however, the Administrator shall not
lose any previous “consecutive school terms of service” toward the attainment of
tenure credit with the District, if any.

Employment Representations. The Administrator represents that he is not under
contract with any other employer, including but not limited to school districts or
cooperatives, for any portion of the term covered by this Contract. The
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Administrator further represents that all information provided to the District in the
process of application for employment was true and complete.

C. BENEFITS

Reimbursement of Business Expenses. The Board shall reimburse the
Administrator in accordance with District procedures for monthly expenses
incurred in the performance of his duties. The Administrator shall itemize and
substantiate all expenses incurred, in accordance with applicable Board policy and
procedures.

Insurance. The Board will provide the Administrator with the following insurance
benefits:

a. Pursuant to the Administrator’s benefit election, single or family
hospitalization/medical insurance and dental insurance, as provided under
any group program effective in the District. If, at any time during the term
of this Contract, the Board’s payment of insurance premiums is deemed to
constitute a discriminatory or otherwise impermissible benefit under law or
regulation or other official guidance, subjecting the Board or Administrator
to potential penalties, civil fines, benefit plan disqualification, or increased
tax payments, including excise taxes, the Board may, in its discretion,
determine to decrease or eliminate its payment for such insurance and may,
in its discretion, make a corresponding increase in another form of
compensation to offset the cash value of the reduction in such insurance
premium benefit. The parties acknowledge that the action to modify the
benefit set forth in this paragraph of this Contract shall be in implementation
of this provision of this Contract and shall not constitute or require an
amendment to this Contract.

b. Long-term disability insurance, as provided under any group program
effective in the District.

c. Single or family coverage vision service plan, as provided under any group
program effective in the District.

d. Group term life and AD&D insurance, in the amount of $150,000, subject
to all eligibility conditions of the District’s group program carrier. The
Board will pay the premiums, and the Administrator is entitled to designate
any and all beneficiaries.

Vacation. In a full Contract Year, the Administrator shall be entitled to a paid
vacation of twenty (20) working days annually, exclusive of legal holidays.
Vacation shall be taken, subject to the approval of the Superintendent, within the
twelve (12) month period of a Contract Year; however, at the end of a Contract
Year, unused vacation days will be converted into accumulated sick days for the
following Contract Year with the Superintendent’s approval. However, upon
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separation of employment, any unused vacation days shall be paid to the
Administrator at the Administrator’s current per diem pursuant to the Illinois Wage
Payment and Collection Act (820 ILCS 115/1 et seq.).

To the extent that the Cook County Paid Leave Ordinance (Amendment 24-0583,
effective December 31, 2023, herein “the Ordinance™) applies to any period of
employment under this Contract, the Board and the Administrator agree as follows.
A portion of the allotment of vacation days described in this Section, up to the
minimum Accrual Cap required under the Ordinance, shall be considered to be
provided as Ordinance Paid Leave in fulfillment of the required Ordinance, via the
frontload method, for the 12-month period of the School District’s fiscal year
(namely, July 1 to the following June 30). Because such Ordinance Paid Leave
shall be made available to the Administrator to be used for any purpose allowed
under the Ordinance as of the start of the 12-month period, no unused amount shall
be carried over to the next 12-month period.

Sick Leave. The Administrator shall be granted sick leave, as defined in Section
24-6 of the School Code, of seventeen (17) working days annually or, to the extent
it differs, the same amount as the normal annual allotment provided to District 74
teachers, which may be accumulated to a maximum of 340 days.

Personal Leave. The Administrator shall be granted personal leave of four (4)
working days annually, or, to the extent it differs, in the same amount and pursuant
to the same terms of use and accumulation as such days are provided to District 74
teachers.

Professional Organizations. Upon the Superintendent’s approval of the
appropriateness of the Administrator’s involvement in state or national
organization(s) or professional membership(s), the Board shall pay the reasonable
professional dues for such organizations or memberships for the Administrator.

Attendance at Professional Meetings. The Administrator is expected to attend
appropriate professional meetings or conferences at the local and state levels and,
subject to prior Superintendent approval, at one national-level conference.
Expenses incurred shall be reimbursed by the Board in accordance with applicable
Board policy and procedures.

Annuities and Deferred Compensation. From the annual salary stated in
paragraph A.1 of this Contract, the Administrator may (1) annually defer
compensation pursuant to and in accordance with the terms of an eligible deferred
compensation plan as described in Section 457(b) of the Internal Revenue Code, if
adopted by the Board, and/or (2) authorize a salary reduction in order that the Board
may purchase a 403(b)-eligible product for the Administrator as described in
Section 403(b) of the Internal Revenue Code, in accordance with the Board’s
403(b) Plan if offered, and provided that the Administrator confirms that any such
deferrals and/or reductions are within Internal Revenue Code limitations.
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D. POWERS AND DUTIES

Duties. The duties of the Administrator shall be those incidental to the office of a
Principal. As such, he shall supervise the operation of attendance centers as the
Board and Superintendent shall determine necessary and shall have as his primary
responsibility the improvement of instruction. A majority of the time spent by the
Administrator shall be focused on curriculum and staff development through both
formal and informal activities. The Administrator shall also be expected to
establish clear lines of communication regarding school goals, accomplishments,
practices, and policies with parents and teachers. The Administrator shall also
assume administrative responsibilities and instructional leadership, under the
supervision and direction of the Superintendent and the Board and in accordance
with the laws of the State of Illinois and the policies, rules, and regulations of the
Board, for the planning, operation, and evaluation of the education program of and
the evaluation of staff in his assigned attendance center. The Administrator shall
submit recommendations to the Superintendent, as requested, concerning the
appointment, retention, promotion, and assignment of all personnel assigned to his
attendance center and shall keep such other registers, records, and reports as may
be directed by the Superintendent and the Board or required by law. The
Administrator shall also be responsible for all obligations contained in the official
Jjob description for a Principal, including the discipline of students in accordance
with the requirements of the Illinois School Code and Board of Education policies.
It shall also be the responsibility of the Administrator to utilize resources of proper
law enforcement agencies when the safety and welfare of students and staff are
threatened by illegal use of drugs and alcohol.

The Administrator also shall assume any additional administrative responsibilities
and duties as may be assigned, under the supervision and direction of the
Superintendent and in accordance with the laws of the State of Illinois and the
policies, rules, and regulations of the Board. Additionally, the Administrator shall
keep such records and make such reports as are now or hereafter may be required
by law or by the Board.

Extent of Service. The Administrator shall devote his time, skill, labor, and
attention to the business of the School District and related professional activities so
as to faithfully perform the duties of Principal, as set forth in the job description
attached as Exhibit A and incorporated in this Contract by reference. With the
permission of the Superintendent, the Administrator may attend university courses,
seminars, or other professional growth activities; serve as a consultant to another
district or educational agency for a short-term duration without loss of salary; or
lecture and engage in writing activities and speaking engagements. The
Administrator may not jeopardize the functioning of the School District by
engaging in or by any lengthy and conspicuous absence for such professional
activities.
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Compliance with Policies. The Administrator is responsible for and deemed to
have knowledge of all policies, rules, and regulations established by the Board or
the District administration and shall comply with their requirements.

E. PERFORMANCE GOALS AND EVALUATIONS

Student Performance and Academic Improvement. The Administrator
acknowledges that, pursuant to Section 10-23.8a of the School Code (105 ILCS
5/10-23.8a), this multi-year agreement is subject to performance-based goals and
indicators. The Parties agree the goals and indicators are linked to student
performance and academic improvement of the schools within the District.

Annually the Administrator, in consultation with the Superintendent, shall develop
the Administrator’s goals for the forthcoming year, which shall be set forth in the
Administrator’s annual evaluation document which will be submitted to the Board
for its approval. In the event that the Administrator, Superintendent, and the Board
fail to agree on the goals to be included in said document, the Superintendent and
the Board shall establish the goals.

In addition to the above, the Parties may establish additional annual performance
objectives which shall be reduced to writing, attached hereto as Exhibit B and
included as part of this Agreement.

Evaluation. The Administrator shall be evaluated by March 1 of each Contract
Year during the term of the Contract by the Superintendent or the Superintendent’s
designee, using the District’s Principal Evaluation Plan. One copy of the evaluation
shall be included in the Administrator’s personnel file and one copy of the
evaluation shall be provided to the Administrator. Except as provided by statute,
failure of the Superintendent or designee to complete an evaluation does not
preclude termination or non-renewal of this Contract.

F. RENEWAL OR AMENDMENT OF CONTRACT

Non-Renewal. In the event the Board determines not to renew or extend the
employment of the Administrator, this Contract shall expire on the last day of the
term stated above in paragraph A.1 of this Contract. Notice of intent not to renew
this Contract shall be given in accordance with applicable requirements of the
[llinois School Code, if any.

Renewal. Before the end of this Contract, the Board and Administrator may renew
or extend the Administrator’s employment upon such terms and conditions as they
may mutually agree, provided the goals and indicators of student performance and
academic improvement referenced in paragraph E.1 of this Contract have been met.
In such event, the Board and Administrator shall take specific action to enter into a
new contract of employment to take effect after the expiration of this Contract.
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Amendment. Any adjustment or modification made during the life of this Contract
shall be in the form of a written amendment and shall become a part of this Contract,
but such adjustment or modification shall not be construed as a new contract with
the Administrator or as an extension of the termination date of this Contract.

Reclassification. Throughout the term of this Contract, or any extension hereof,
the Administrator shall be subject to reclassification, by demotion or reduction in
rank, in accordance with the terms, provisions and procedures of Section 10-23.8b
of the Illinois School Code. Nothing, however, shall be construed so as to limit the
authority of the Board to order the lateral transfer of the Administrator to a position
of similar rank and equal salary during the term of this Contract.

G. TERMINATION
Grounds for Termination. This Contract may be terminated during its term:
a. By mutual agreement, in writing;

b. Upon the Administrator’s permanent disability (inability to perform
essential job functions with or without accommodation) (The Administrator
shall be considered permanently disabled: (i) after any absence due to
“permanent illness or incapacity” in accordance with the terms of the Board
Policy on Temporary Illness or Incapacity; (ii) if he presents to the Board a
physician’s statement certifying that he is permanently disabled or
incapacitated; or (iii) if the Board deems the Administrator permanently
disabled after a Board-required physical or mental examination. Before a
termination for permanent disability, the Administrator may request a
hearing before the Board. If the Administrator chooses to be accompanied
by legal counsel, he shall bear any related costs. The Board hearing shall be
conducted in executive session.);

c. Via discharge for cause;
d. Upon elimination of the Administrator’s position; or
€. Upon the death of the Administrator.

Cause. Discharge for cause during the term of this Contract shall be for any
conduct, act, or failure to act by the Administrator that, in the discretion of the
Board, is detrimental to the best interests of the School District. Reasons for
discharge for cause shall be given in writing to the Administrator, who will be
entitled to notice and a hearing before the Board to discuss such causes. If the
Administrator chooses to be accompanied by legal counsel, he shall bear any costs
involved. The Board hearing shall be conducted in closed session. The decision of
the Board will be final.
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H. MISCELLANEOUS

Notices. Any notice required to be given under this Contract shall be deemed
sufficient if it is in writing and sent by first class mail or certified mail, postage
prepaid, to the last known residence of the Administrator or the President of the
Board at the administrative offices of the District.

Governing Law and Venue. This Contract has been executed in Illinois and shall
be governed in accordance with the laws of the State of Iilinois in every respect.
The parties agree that venue for all actions between the parties shall lie solely in
the state court having jurisdiction over Cook County, Illinois, and the Administrator
hereby submits to the jurisdiction of the same.

Headings. Paragraph headings and numbers have been inserted for convenience of
reference only and, if there is any conflict between such headings or numbers and
the text of this Contract, the text shall control.

Counterparts. This Contract may be executed in multiple counterparts, and a set
of counterparts bearing the signatures of both parties constitutes the Contract as if
the parties had signed a single document.

Complete Understanding. This Contract contains all the terms agreed upon by the
parties with respect to the subject matter of this contract and supersedes all prior
agreements, arrangements, and communications between the parties concerning
such subject matter, whether oral or written.

Effect of Agreement. This Contract shall inure to the benefit of and be binding
upon the Board and its successors and assigns. If any portion of this Contract is
deemed to be illegal or unenforceable, the remainder shall remain in full force and
effect.

SIGNATURE PAGE TO FOLLOW
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IN WITNESS WHEREOF, the parties have executed this Contract on the date written
above, upon formal approval by the Board at a duly convened meeting.

ADMINISTRATOR

ﬁwf& Leysets

oseph Segr

Date: 1- 9-20

BOARD OF EDUCATION OF
LINCOLNWOOD SCHOOL DISTRICT
NO. 74, COOK COUNTY, ILLINOIS

By:

Board President Vi< D), Theord D
Date: L" - O) "PL(\Q

ATTEST

By:

Board Secretary b(j\v‘\ BANE s Vg € B
Date: L'\' -Q "”?_L()

g5



EXHIBIT A

JOB DESCRIPTION - PRINCIPAL



Principal

Job Category: Certified

Status: Exempt

Location: Todd Hall

Reports to: Superintendent of Schools

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements
listed below are representative of the knowledge, skills, and abilities required. Reasonable accommodations may be made
to enable individuals with disabilities to perform the essential functions.

Job Goal

IHlinois State Board of Education Professional Educator Licensure appropriate to assignment; General
Administrative endorsement. Minimum requirement of Master’s Degree with specialization in Administration and
Supervision.

Ability to demonstrate personal and professional ethical behavior.

Ability to demonstrate leadership qualities.

Ability to demonstrate strong communication skills.

To improve organizational and operational effectiveness to maximize opportunities for student learning and achievement.
To serve as instructional leader while providing a safe, respectful and inviting learning environment, as well as expand
quality refations with the District 74 community for the success and growth of all students..

Performance Responsibilities

Serves as instructional leader of the building.
Maintains a positive school climate by making connections with students, staff and families.
Provides ieadership in the organization, administration, and supervision of the building.
Provides leadership for the adaptation of the general program approved for the schools to meet the particular
needs of the community served.
Facilitates the District’s strategic plan as directed by the Superintendent.
Contributes as a member of the District’s administrative team in progress toward achieving the District’s strategic
plan.
Supervises, evaluates and/or provides input for all staff assigned to the building.
Identifies teacher competencies in need of improvement and develops programs of remediation to assist teachers
in improving teaching competencies.
Supports the development and implementation of curriculum and the improvement of instruction.
Partners with the District administrators in the planning and implementation of the staff development program.
Implements Board policies, administrative rules and regulations and Board-teacher agreements relating to the
school.
Directs the activities of all staff members in the performance of their duties.
Works with the Business Manager in the development and administration of the school budget.
Develops efficient schedules, reasonable workloads, and coordination of staff efforts and programs.
ldentifies staff needs and coordinates the recruitment, selection, and assignment of staff and makes
recommendations for employment. 27
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¢ Informs the Superintendent about the needs of the school with respect to personnel, equipment, supplies, and
curriculum.

Assumes responsibility for the safety and maintenance of the school facility.

Completes required State reports.

Communicates with the staff to establish realistic expectations for student performance.

Publicizes and interprets school programs and maintains rapport with the community.

Fosters good interpersonal relations among parents, students and staff.

Maintains membership in professional organizations.

Maintains personal organization to keep clean lines of communication.

Other essential duties and responsibilities may be assigned.

Physical, Sensory and Environmental Demands

Physical: The employee frequently is required to stand, walk, sit, use hands and fingers; sit continuously for extended
periods of time; and reach with hands and arms. The employee must have the ability to use a keyboard and equipment
typically found in an administrative work setting.

Sensory: While performing the duties of this job, the employee is regularly required to talk and/or hear. Specific vision
abilities required by this job include close vision, distance vision, ability to adjust focus, read and interpret documents and
instruction; frequent identification of letters, numbers, and symbols in a technology environment.

Environmental: While performing the duties of this job, the employee is exposed to equipment and noise levels typical of
an administrative office environment.

Evaluation:
Performance will be evaluated by the Superintendent in accordance with Board’s Policy.

Terms of Employment
Twelve-month position. Salary to be determined by the Board of Education.
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DATE: April 9, 2026
TOPIC: Donation from ROSE Foundation
PREPARED BY: Courtney Whited

Recommended for:
Action
Discussion

Information

Purpose/Background:
In accordance with District Policy 8:80, a donation approval is presented to Lincolnwood School
District 74 for $319.48 from Recognize Our Staff’s Excellence (ROSE) Foundation for costs related to

staff recognition endeavors.

Fiscal Impact:

$319.48 Revenue

Recommendation:
The Finance Committee members in attendance stated their support for the Administration’s
recommendation to the Board of Education to accept the donation of $319.48 from ROSE

Foundation to offset costs associated with staff recognition and/or appreciation.



Donation Approval

Donation Procedures:
1. Donations may be in the form of cash, checks, securities, materials, or property.
2. This form should be completed on the day a donation is received.

3. The person receiving the donation must email or fax this form to the Business Manager for approval on
the day the donation is received.

4. The BoardofEducationwillconsiderratifyingthe Business Manager's approval atthe next Board Meeting.

Current Date: l/ v'll‘" /Z(o / Donor: KOSE rO'ULJDAT'lOQ

Building: meoc.o l—lAL.L,/Sb'I‘-l “Recomwize  ovl N
/ STAFFS EXCELLEOCE

Donation Amount: ;,3' q . q %

Date of Donation: . /5 /25

Person Receiving Donation: MAM néAB’-ﬂ(.uC)SoQ

Description: §g££ ATTACHED LETTER FROM STE\IE SALSK-I.

CHAIR OF THE BOAZD Foe Rose FOURDATION.

Business Manager Approval: % /éﬁu

Board of Education Approval:

CREATE: May 7,
REVISE: 11/21/2022
REVIEW: 8:80AP



Stephen Salski, Chair of the Board Nancy Parra, Board member

‘% ef KECO?’N[ZE OUR BaoTran Le, Vice Chair of the Board Jerry Tatar, Board member
ey W STAFF'S EXCELLENCE Arleen LaRosa, Board member
FOUNDATION
est, 2022
July 8, 2025

Mr. Mark Atkinson

Lincoln Hall Middle School
6855 N. Crawford Ave.
Lincolnwood, IL 60712

Dear Mr. Atkinson,

On behalf of the Recognize Our Staff’s Excellence (R.O.S.E.) Foundation, I am pleased to
inform you that your school has been selected to receive a donation as part of our final giving
effort as a result of the foundation being dissolved.

Since its inception, the R.O.S E. Foundation had proudly supported efforts that recognize,
appreciate, value, and encourage school staff. This included all members of a school
community—teachers, administrators, support staff, custodians, and others—working together to
foster student growth. Our vision was to illuminate and spread this belief by empowering schools
to prioritize staff morale and appreciation.

The foundation hopes that this donation be used in a way that directly supports and uplifts your
staff at the administration building, staying true to our mission and values. Whether through a
small celebration, tokens of appreciation, or another meaningful gesture, we trust that you will
make this contribution count in a way that reflects the heart of our foundation.

Thank you for all that you do to support your staff, foster a positive, encouraging school
environment, and being a supporter of our foundation. It has been our honor to serve districts like

yours through this mission.

With appreciation,

Steve Satske

Steve Salski
Chair of the Board
Recognize Our Staff’s Excellence Foundation
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DATE: April 9, 2026
TOPIC: Final Fiscal Year 2025 Single Audit by Lauterbach & Amen, LLP
PREPARED BY: Courtney Whited

Recommended for:

Action
Discussion

Information

Purpose/Background:

Lauterbach & Amen prepared the Fiscal Year 2025 Single Audit which was necessary because
Lincolnwood School District 74 received more than $750,000 in Federal Grant funds. The deadline for
submission to the Federal Audit Clearinghouse is March 31, 2026. No issues were cited by Lauterbach

& Amen in this report.

Fiscal Impact:

None

Recommendation:

This summary is for informational purposes. The final Fiscal Year 2025 Single Audit Report prepared
by Lauterbach & Amen, LLP will be presented to the Lincolnwood School District 74 Board of
Education for review at the April 9, 2026 Board of Education meeting, as recommended by the

Finance Committee members in attendance.



LINCOLNWOOD SCHOOL
DISTRICT 74, ILLINOIS

SINGLE AUDIT REPORT

FOR THE FISCAL YEAR ENDED
JUNE 30, 2025
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LINCOLNWOOD SCHOOL DISTRICT 74, ILLINOIS

Schedule of Expenditures of Federal Awards
For the Fiscal Year Ended June 30, 2025

Assitance Amount
Cluster Name/ Listing Program/Grant Provided to
Federal Grantor Pass-Through Grantor Program Title Number Number Expenditures  Subrecipients
Child Nutrition Cluster
Departement of Agriculture Illinois State Board of Education Special Milk Program 10.556 2024-4215 $ 2,339 -
10.556 2025-4215 15,872 -
Total Child Nutrition Cluster 18,211 -
Special Education (IDEA) Cluster
Departement of Education [llinois State Board of Education IDEA - Flow Through Pre-School 84.173 2025-4600 10,459 -
IDEA - Flow Through 84.027 2025-4620 315,695 -
IDEA - Room & Board 84.027 2024-4625 61,250 -
84.027 2025-4625 66,778 -
Total IDEA Cluster 454,182 -
Medical Cluster
Departement of Health and Illinois Department of Healthcare
Human Services and Family Services Medical Assistance Program 93.778 2025-4991 36,306 -
Other Programs
Department of Education Illinois State Board of Education Title I - Low Income 84.010 2025-4300 286,238 -
Department of Education [llinois State Board of Education Title I - School Improvement &
Accountability 84.010A 2025-4331 111,616 -
Total 84.010 397,854 -
Department of Education Illinois State Board of Education Title I1I - Lang Inst Prog-Limited Eng
LIPLEP 84.365A 2025-4909 18,493 -
TOTAL FEDERAL AWARDS EXPENDED 925,046 -

*Denotes major federal program

See accompanying notes to the schedule of expenditures of federal awards.
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LINCOLNWOOD SCHOOL DISTRICT 74, ILLINOIS

Notes to the Schedule of Expenditures of Federal Awards
June 30, 2025

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant
activity of the District under programs of the federal government for the year ended June 30, 2025. The
information in this Schedule is presented in accordance with the requirements of Uniform Guidance,
Audits of States, Local Governments, and Non-Profit Organizations. Because the Schedule presents only
a selected portion of the operations of the District, it is not intended to and does not present the financial
position, changes in net position, or cash flows of the District.

NOTE 2 —- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures

Expenditures reported on the Schedule are reported on the accrual basis of accounting.

Pass-Through Entities

Pass-through entity identifying numbers are presented on the Schedule where available.

NOTE 3 -10% DE MINIMIS INDIRECT COST RATE

The District has selected to use a rate other than the 10% de minimis indirect cost rate as permitted by 2
CFR Section 200.414.

NOTE 4 - NONCASH TRANSACTIONS

The District did not receive Federal non-cash commodities passed through the Illinois State Board of
Education.

NOTE 5 - SUBRECIPIENT RELATIONSHIPS

The District did not remit any funds to subrecipients.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

October 28, 2025

Members of the Board of Education
Lincolnwood School District 74
Lincolnwood, Illinois

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of the Lincolnwood School
District 74, Illinois, as of and for the year ended June 30, 2025, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements, and have issued our
report thereon dated October 28, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of District’s internal control.
Accordingly, we do not express an opinion on the effectiveness of District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the District’s financial statements will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not identified.



Lincolnwood School District 74, Illinois
October 28, 2025

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Laaterbact & Amen, LLD

LAUTERBACH & AMEN, LLP
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY UNIFORM
GUIDANCE AND ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

December 2, 2025

Members of the Board of Education
Lincolnwood School District 74
Lincolnwood, Illinois

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Lincolnwood School District 74, Illinois’ compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct
and material effect on each of the District’s major federal programs for the year ended June 30, 2025. The
District’s major federal programs are identified in the summary of auditor’s results section of the
accompany schedule of findings and questioned costs.

In our opinion, the District complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of the District compliance with the
compliance requirements referred to above.



Lincolnwood School District 74, Illinois
December 2, 2025

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
District’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the District’s compliance based on our audit. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report
on compliance about the District’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the District’s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the District’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.



Lincolnwood School District 74, Illinois
December 2, 2025

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Lincolnwood School District 74, Illinois as of and for the
year ended June 30, 2025, and the related notes to the financial statements, which collectively comprise
the District’s basic financial statements. We issued our report thereon dated October 28, 2025, which
contained unmodified opinions on those financial statements. Our audit was conducted for the purpose of
forming opinions on the financial statements that collectively comprise the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis
as required by Uniform Guidance and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards
is fairly stated in all material respects in relation to the basic financial statements as a whole.



Lincolnwood School District 74, Illinois
December 2, 2025

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance - Continued
The purpose of this report on internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Laaterbact & Hmen, LLD

LAUTERBACH & AMEN, LLP



LINCOLNWOOD SCHOOL DISTRICT 74, ILLINOIS

Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

SECTION 1 - SUMMARY OF AUDITOR’S RESULTS
Financial Statements
Type of auditor’s report issued on the financial statements: Unmodified

Internal control over financial reporting:

Material weakness(es) identified: No
Significant deficiencies identified: No
Noncompliance material to the financial statements noted: No
Federal Awards
Type of auditor’s report issued on compliance for major programs: Unmodified

Internal control over major programs:
Material weakness(es) identified: No
Significant deficiencies identified: No

Any audit findings disclosed that are required to be

reported in accordance with 2 CFR 200.516(a): No
Major programs identified:
ALN Number(s) Name of Federal Program/Cluster
84.010 Title I — Low Income and School Improvement &
Accountability

Dollar threshold used to distinguish between
Type A and Type B programs: $750,000

Auditee qualified as a low-risk auditee: Yes



LINCOLNWOOD SCHOOL DISTRICT 74, ILLINOIS

Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

SECTION 2 - FINANCIAL STATEMENT AUDIT FINDINGS

None
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LINCOLNWOOD SCHOOL DISTRICT 74, ILLINOIS

Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

SECTION 3 - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None
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LINCOLNWOOD SCHOOL DISTRICT 74, ILLINOIS

Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

SECTION 4 - PRIOR YEAR AUDIT FINDINGS

None
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Executive Summary

X3 °
~ 74 o Board of Education Meeting

DATE: April 9, 2026
TOPIC: E Rate Category Il — SHI Network Equipment
PREPARED BY: Jordan Stephen

Recommended for:
Action
Discussion

Information

Purpose/Background:

The Technology Department continues to prioritize the upgrade and modernization of the District’s network
infrastructure. Over the past several years, the District has leveraged Category 2 E-Rate funding to replace switches,
firewalls, wireless access points, and other critical networking equipment. This year marks the beginning of a new E-
Rate funding cycle for network equipment. Coupled with the upcoming lllinois Century Network (ICN) speed
upgrades, this funding window provides a timely opportunity to invest in necessary infrastructure improvements.

Over time, the District has extended the useful life of its firewall and several core and building-level switches, many of
which have been in service for more than ten years. With the increased bandwidth provided through the ICN
connection, core switches will need to be replaced to support higher speeds and ensure network reliability.

This project was formally bid through the E-Rate program, with seven vendors submitting proposals. Based on the
evaluation process, SHI received the highest overall score. Attached are SHI’s proposal, the required letters of intent,
and SHI’s Contract. In the summary below, SHI appears twice, as we requested a separate proposal specifically for the
firewall portion of the project. Additionally, the original E-Rate filing included more equipment than we ultimately
expect to purchase in order to preserve flexibility as we align final decisions with future upgrades.

After reviewing the proposals in full, the administration recommends proceeding with the new firewall, including all
required filtering and support licenses, for a full five-year term. We are electing not to move forward on wireless
network upgrades at this time. It was recently identified that certain wireless components included in the proposal
may reach end-of-life prior to the end of the 2026 calendar year. Given that, there is no sound rationale to move
forward with that purchase. Removing those items reduces the second SHI proposal substantially.

It is important to note that E-Rate Category 2 funds do not need to be expended all at once. The District has a five-
year window within the current funding cycle to utilize the allocated funds strategically and responsibly.



The District Legal Counsel has agreed that because of our past Contracts with SHI and since the terms and conditions
have remained unchanged from past years, there is no reason to review. Since SHI is a hardware vendor, SOPPA does
not apply to this, as these items are a general commercial product and not a school-focused product.

Vendor Total
CWDG $38,649.51 *
Electronaca $404,330.22 *
Optimus Network $177,686.46
Provision Data $112,341.00 *
Questivity Network $166,487.65
SHI Quote 1 - Networking $131,455.00
SHI Quote 2 - Firewall $58,935.00
STL Business and Technology Solutions $177,211.42

* - Denotes incomplete bid or incorrect equipment provided within proposal

Fiscal Impact:
The total cost of the selected equipment from both SHI quotes totals $70,785. The District should anticipate an E-
Rate reimbursement up to $27,580.

Recommendation:

The Finance Committee members in attendance stated their support of the Administration’s recommendation to
the Board of Education to approve this contract from SHI for the purchase of a Palo Alto Firewall along with all
licensing for 5 years, as well as a Cisco Core switching equipment along with all Cisco licensing for 3 years in the
amount of $70,785.



SHI Response to Lincolnwood School District 74
E-rate #260004513

January 14™, 2026
FCC RN #0022242192
SPIN #143012572

For E-rate questions:
Erate@SHI.com



mailto:Erate@SHI.com

‘e SHI International Corp.

SH I 290 Davidson Avenue
Somerset, NJ 08873

888-764-8888

January 14", 2026

Lincolnwood School District 74
6950 N EAST PRAIRIE RD
LINCOLNWOOD, IL 60712
jstephen@sd74.org

Dear Jordan,

Thank you for your interest in SHI, and for the opportunity to participate in Lincolnwood School District
74’s request for E-rate funding. As an authorized E-rate Service Provider since 1998, we are uniquely
positioned to be your cost-efficient, full-service supplier.

Our customer service and E-rate qualifications are second to none.
SHI provides world class support and service to all our customers, and we have a proven record of
success with customers of similar size and nature. Our FCC Registration Number (FCC RN)

#0022242192 has Green Light status with the FCC, and our Service Provider Identification Number
(SPIN) #143012572 is in good standing.

We are able to respond for both Category 1 and 2 services and products.
Leveraging our broad range of authorizations and manufacturer relationships, along with a $750 million
networking practice, SHI is prepared to support all requirements contained in this response and offer a

complete solution for your IT procurement needs. Our proposal provides a streamlined and efficient
managed program designed to help you painlessly meet your IT goals in a cost-efficient manner.

We have a dedicated support team to help with all E-rate needs.

We want to ensure that the solution we build together meets your technology goals within your budget,
and we’ve built a team to back that up. Our growing team of E-rate experts includes E-rate Program
Managers, dedicated OEM experts, and vendor neutral datacenter and networking professionals.

Thank you for your consideration, and we look forward to working with you on this project!

Respectfully,

Anthony J Tammara
Senior Account Executive, Team Lead


mailto:jstephen@sd74.org
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SFI I Executive Summary

EXECUTIVE SUMMARY

With over 20 years as an E-rate Service Provider, SHI helps schools, districts, and libraries leverage E-
rate funds to get services and products they need, especially those they otherwise could not afford.

SHI at a Glance

Headquartered et < $14 siuon
in SOMERSET, NJ 1 989 1] U U l] 2022 Revenue

Largest US Minority and Local Presence 'ES’ SU PPO RTl N G
Woman Owned m Throughout QD Federal | State | Local | Tribal

Buisiness Enterprise the U.S. Government, Education, & Healthcare

SHI focuses on offering cost-effective and compelling solutions to ensure that every E-rate dollar secured
can be utilized to achieve each customers’ specific needs and ultimately empower learning in the
communities they serve. In support of this initiative, SHI established a dedicated team of E-rate experts
that consists of tenured Senior E-rate Program Specialists, E-rate Business Development Managers,
dedicated OEM experts, and agnostic data center and networking professionals. Through SHI’s E-rate
team, SHI Solutions supports both Category 1 and 2 services and products.

The E-rate program provides discounts on services and products essential for classrooms and libraries to
receive broadband and networking solutions. Discounts depend on the level of need and the location of
the entity receiving service but typically range from 20% to 90% of the cost of eligible services.

We recognize the needs of educators and can help you make the best choices for those needs, including
Mobility; Networking Infrastructure upgrades; Security and Cybersecurity; Virtualization, and, of course,
Cost Savings. SHI offers pre-sales support with our Solutions Team and a vendor-neutral approach to all
of our advising, focusing on your needs rather than one specific OEM. In support of your eligible
networking components strictly for Cat2, SHI's tenured Networking team understands the challenges of
deploying and maintaining your infrastructure. We have the technical expertise to help you address,
acquire, and adopt solutions to ensure you implement an efficient, secure, and cost-effective solution. Our
Networking team is experienced in supporting our customers and evaluating your current environment,
and providing recommendations. These discussions include understanding details on your upcoming
projects/refreshes of equipment and your current pain points. The Team can help K-12 school districts
and libraries determine what manufacturer to lead with based on your current setup, goals, and needed
functionality.

As an eligible Service Provider under the Schools and Libraries Program, SHI focuses on providing our
library and K-12 customers with complete solutions for their IT initiatives and technology plans. SHI can
help you with cost-effective and innovative solutions delivering world-class customer service and support
through long-term relationships with industry-leading hardware manufacturers, software publishers, and
service providers.

SHI Top Networking Partners

; .c |I.s. é |‘;. Juniper aruba #» paloalto F::RTINET
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S FI I E-rate Process

E-RATE PROCESS
Filing A Form 471

This formally declares that you have selected SHI for your project and tells us what the project entails and
how much funding you have requested. Once you have filed your Form 471, you’ll receive a Funding
Commitment Decision Letter (FCDL) formalizing your agreement to work with SHI.

Filing A Form 486

FCC Form 486, also known as the Receipt of Service Confirmation and Children’s Internet Protection Act
Certification Form, is a form that must be filed by you before any reimbursements can be paid out. Its
purpose is to alert USAC that services, on which discounts have been approved as indicated in a funding
letter, are indeed being provided by the service provider. The Form 486 can be submitted only after
receiving an FCDL.

Invoicing Methods

There are two types of invoicing methods used to invoice USAC:

e Form 472 Billed Entity Applicant Reimbursement (BEAR) — With BEAR invoices, you’ll pay SHI in full
on normal net 30 terms upfront. Then on July 1st, once the FCDL and Form 486 are issued, SHI
certifies the BEAR form for reimbursement.

e Form 474 Service Provider Invoice (SPI) — With SPI invoices, the order cannot be placed until 7/1 and
the FCDL letters and Form 486 are received. Once the paperwork is settled, SHI will issue two
invoices: one to USAC for the portion they are funding, and a second to you for the remaining
balance, if applicable.

Please keep in mind that funds are released on July 1st to all applicants that are approved for funding by
USAC.

SHI Green Light Status

SHI maintains active Green Light status (FRN number 0022242192).
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SFI I Terms and Conditions

TERMS AND CONDITIONS
A. Proposed Terms and Conditions

When Sales confirms that we can use an existing contract, the PS can use this

statement: “SHI is responding to this RFP under the terms of the ILTPP, ILTPP-21SHI01 contract. The
terms of the ILTPP-21SHI01 will supersede the terms and conditions of the RFP.”

OR

If we are not bidding under an existing contract, the PS can use this statement: “SHI
reserves the right to review and negotiate terms and conditions if awarded.”

B. E-Rate Status

Customer represents and warrants that it qualifies as eligible to receive E-rate discounts.
C. E-rate Purchases

Customer represents and warrants that all purchases of products shall be for its own use and shall be
installed and made operational within the specific funding year period set forth by E-rate Program rules.

D. Price and Payment Terms

Payment terms are subject to continuing credit approval by SHI. SHI may, at SHI's reasonable discretion,
change credit or payment terms at any time when, Customer's financial condition, previous payment
record, or the nature of Customer's relationship with SHI so warrants.

SHI may suspend or withhold delivery of product(s) if (i) Customer fails to pay any sum due to SHI, until
final and complete payment is received or (ii) Customer is in violation of applicable laws and regulations.

The price shall be as set forth on the Customer’s quote from SHI. Customer understands that taxes are E-
rate eligible and may be included on your Form 471. Unless otherwise stated on SHI's quote, all quoted
prices are exclusive of federal, state, local, or other taxes. Please inform your SHI representative if tax
should be included in quote costs.

SHI shall not be held responsible for product price increases occurring between the quote date and the
Customer order date which are caused by circumstances outside of its direct control.

For products that have been discontinued after SHI has accepted a Customer purchase order but before
the product has shipped, SHI will make reasonable efforts to offer a comparable or better product at the
same or less price, if available, upon USAC’s approval of a service substitution request filed by Customer.
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SFI I Terms and Conditions

E. General

If any term or provision herein is determined to be illegal or unenforceable, the remainder of the terms or
provisions herein shall remain in full force and effect.

Issuance of a Customer purchase order shall constitute Customer acceptance of these Terms and
Conditions. Any terms or conditions stated in or on the Customer’s purchase order which are inconsistent
with or in addition to these Terms and Conditions, or the Terms and Conditions on SHI’s website, shall
not be valid, are considered null and void, and shall not be applicable to or binding on SHI.

F. Document Retention

Both parties will retain all documents related to this purchase for a period of ten (10) years after the
project completion in accordance with E-rate Program rules.

Note: If you choose SHI's bid and want to issue an award to SHI, you must use the standard Letter of
Intent template that can be found on the next page

Olympia Community Unit School District 16 PAGE 4




SFI I Sample Letter of Intent

SAMPLE LETTER OF INTENT

(Signing Date)

SHI International Corp.
290 Davidson Ave.
Somerset, NJ 08873

Dear Anthony,

(District Name) accepts quote # (SHI Quote #) and agrees to the terms and conditions put forth in SHI
International Corp.’s response to our Form 470 #(Form 470 #). This contract is valid until 9/30/2027, with
an option to extend for one (1) year.

Disclaimers

e By signing this document, the applicant is not contractually bound to complete this procurement in its
entirety. The Applicant may complete this procurement in whole or in part. SHI will fulfill only those
orders initiated by the Applicant via Purchase Order.

e For SPI orders, applicant shall be responsible for payment of any outstanding or ineligible costs if
USAC rejects reimbursement claim in whole or in part.

Preferred Invoicing Method:

SPI

BEAR

Customer / Applicant Name Signature

Signer's Name

Date
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“SHI

We Are SHI

We bring together
IT and Procurement
like never before
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SHI Online Customer Resale Terms and Conditions

Unless a resale agreement currently exists between Reseller and Customer, these terms (the "Terms") shall constitute the entire understanding between SHI and the firm
("Customer") ordering the software, hardware, or third party services (collectively "Products") under the ordering document ("Order"). Issuance of an Order shall be deemed
Customer's acceptance of these terms. If a resale agreement currently exists between SHI and Customer, the Order shall be subject to the terms and conditions of that
resale agreement in lieu of these Terms.

1. Definition of SHI

"SHI" means one of the following, depending on which SHI office receives the Order:

« If the Order is received by SHI International Corp.:
"SHI" means SHI International Corp., a New Jersey corporation with offices at 290 Davidson Ave., Somerset, NJ 08873.

« If the Order is received by SHI/Government Solutions, Inc.:
"SHI" means SHI Government Solutions, Inc., a Texas corporation with offices at 3828 Pecana Trail Austin, TX 78749.

« If the Order is received by StrataScale Solutions, LLC:
"SHI" means StrataScale Solutions, LLC, a Delaware Limited Liability Company with offices at 3828 Pecana Trail Austin, TX 78749

« If the Order is received by SHI Canada ULC:
"SHI" means SHI Canada ULC, a Canadian corporation with offices at 895 Don Mills Road, Tower Il, Suite 400, Toronto, Ontario M3C 1W3.

« If the Order is received by SHI Corporation UK Limited:
"SHI" means SHI Corporation UK Limited, with offices at 401 Grafton Gate, Milton Keynes, Buckinghamshire, England MK9 1AQ.

« If the Order is received by SHI Global IT Solutions Ireland Ltd:
"SHI" means SHI Global IT Solutions Ireland Ltd, with offices at Pembroke House, 28 - 32 Pembroke Street Upper, Dublin 2, Ireland.

« If the Order is received by SHI International B.V.:
"SHI" means SHI International B.V., with offices at Herengracht 124, 1015 BT, Amsterdam, Netherlands

« If the Order is received by SHI International SAS:
"SHI" means SHI International SAS, with offices at 9-15 Rue Maurice Mallet, 92130 Issy les Moulineaux, France

« If the Order is received by SHI International Corp Hong Kong Limited:
"SHI" means SHI Hong Kong, with offices at 29/F, Tower 5, The Gateway, 15 Canton Road, Harbour City, Tsim Sha Tsui, Kowloon, Hong Kong SAR, China

« If the Order is received by SHI Singapore Solutions Pte. Ltd:
"SHI" means SHI Singapore Solutions Pte. Ltd, with offices at One Raffles Place, #20-61 Tower 2, Suite 2032, Singapore 048616

« If the Order is received by SHI International Corp Australia Pty. Ltd:
"SHI" means SHI International Corp Australia Pty. Ltd. with offices at Level 45, 680 George Street Sydney, NSW 2000 Australia

2. Terms of Payment

The invoice shall be paid ("paid" being defined as "issuance of payment from Customer's Accounts Payable Department") net thirty days after Customer's receipt of a valid
invoice at the remit-to address referenced in the Order ("Payment Due Date"). Any invoice or portion thereof that is subject to a good faith dispute will not be paid; in such
case, Customer will promptly notify SHI of any rejected invoice or portion thereof, with reasons for such rejection. The rejected costs, adjusted to the extent as mutually
agreed to, shall then be paid within ten days after resolution of the reason for rejection ("Resolution Payment Due Date"). Customer will pay any federal, state, and local sales,
use, withholding tax, duties or similar taxes imposed or based on the sale of Products under this Agreement. When SHI is authorized to collect such taxes they will be
separately stated on SHI's invoices and reported and paid to appropriate governmental authorities by SHI. SHI shall charge interest at the rate of 1.5% per month (or the
maximum rate that as is permitted by applicable laws, if less) from the Payment Due Date or Resolution Due Date, as the case may be, to the date payment is received by
SHI.

3. Shipping

Products shipped to Customer's facilities shall be packaged in such a manner as to preclude all reasonably anticipated in-transit damage and in accordance with
commercial standards. All shipments of Products will be clearly labeled with the shipping address stated on the order, the applicable PO number, recipient's name and if
applicable, building and room number. Shipment terms are FOB Destination, freight pre-paid and added.

4. Returns

Product returns are subject to SHI's return policy, which is found at www.shi.com/returnpolicy (/returnpolicy).

5. Warranty



SHI warrants that SHI will maintain all necessary local, state, and federal licenses and certifications that may be required in order to legally deliver the Product described in
the PO and has all rights, approvals, and/or authorizations necessary to provide the Products. SHI is a value added reseller ("VAR") of Product, not the original equipment
manufacturer or licensor ("OEM"), and therefore disclaims any warranty responsibility regarding Product provided under this Order. SHI shall forward the end user warranties
to Customer which are provided to SHI from the OEM of the Product, and to the extent granted by the OEM, Customer shall be the beneficiary of the OEM's warranties. SHI is
not a party to any warranty terms between Customer and OEM and Customer agrees to look solely to the OEM for satisfaction of any and all warranty claims related to that
OEM's Product. EXCEPT AS OTHERWISE PROVIDED IN THIS ORDER, SHI HEREBY DISCLAIMS ALL OTHER WARRANTIES, EITHER EXPRESS OR IMPLIED, INCLUDING, BUT
NOT LIMITED TO, ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, WARRANTY OF NONINFRINGEMENT, OR ANY WARRANTY RELATING
TO THIRD PARTY SERVICES. THE DISCLAIMER CONTAINED IN THIS PARAGRAPH DOES NOT AFFECT THE TERMS OF ANY WARRANTY PROVIDED BY AN OEM.

6. Software License

Software Products resold under this Order, as well as related maintenance or support services, will be governed by either the license agreement between Customer and the
OEM or, if no such agreement exists, the OEM's standard license and support agreements, which SHI shall forward to Customer at the time of delivery of the Products, when
provided to SHI by the OEM. SHI is not a party to any such terms between Customer and OEM and Customer agrees to look solely to the OEM for satisfaction of any and all
license and support claims or obligations related to that OEM's Product.

7. Product Indemnification

As a Value Added Reseller of Products and third party services, SHI disclaims any indemnification responsibility regarding Product provided under the Order. Customer
agrees to look solely to the OEM for satisfaction of any and all indemnification claims related to that OEM's Product.

8. Limitation of liability

NEITHER PARTY WILL BE LIABLE FOR ANY SPECIAL, PUNITIVE, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES INCLUDING, BUT NOT LIMITED TO, LOSS OF OR
DAMAGE TO DATA, LOSS OF ANTICIPATED REVENUE OR PROFITS, WORK STOPPAGE OR IMPAIRMENT OF OTHER ASSETS, WHETHER OR NOT FORESEEABLE AND
WHETHER OR NOT A PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. EITHER PARTY'S TOTAL CUMULATIVE LIABILITY TO THE OTHER IN
CONNECTION WITH THESE TERMS OR AN ORDER, WHETHER IN CONTRACT, TORT OR OTHER THEORY, WILL NOT EXCEED THE TOTAL AMOUNT OF FEES ACTUALLY PAID
OR PAYABLE BY CUSTOMER TO SHI UNDER THE ORDERS RECEIVED FOR THE YEAR PREVIOUS TO THE INCIDENT WHICH GAVE CAUSE FOR SUCH LIABILITY. CUSTOMER
ACKNOWLEDGES THAT SUCH AMOUNT REFLECTS THE ALLOCATION OF RISK SET FORTH IN THESE TERMS AND THAT SHI WOULD NOT ENTER INTO THIS AGREEMENT
WITHOUT THESE LIMITATIONS ON ITS LIABILITY.

9. Cancellation

Provided the Order or some part thereof has not been designated "non-cancellable" or "non-returnable' by SHI, Customer shall have the right to cancel or postpone, in whole
or in part, the Order, without penalty, provided that notice of such cancellation or postponement is received by SHI prior to shipment of the ordered Products. If Customer
cancels the Order following shipment of the Products but prior to delivery, Customer shall pay all freight and handling charges for shipment and return shipment of such
Products to SHI. Notwithstanding the foregoing, any such cancellations shall be subject to charges imposed by the OEM associated with cancellation.

10. Assignment

Neither party may assign, subcontract, or transfer the Order, or any part thereof, without the other party's prior written consent, and any such assignment or transfer without
such consent shall be null and void.

11. Force Majeure

Neither party shall be liable to the other for any failure or delay in performing its obligations hereunder, or for any loss or damage resulting therefrom, due to: (1) acts of God
or public enemy, acts of government, riots, terrorism, fires, floods, strikes, lock outs, epidemics, act or failure to act by the other party, or unusually severe weather affecting
Customer, SHI or its subcontractors, or (2) causes beyond their reasonable control and which are not foreseeable (each a "Force Majeure Event"). In the event of any such
Force Majeure Event, the date of delivery or performance shall be extended for a period equal to the time lost by reason of the delay. The party experiencing the delay shall
be prompt in restoring normal conditions, establishing new schedules and resuming operations as soon as the event causing the failure or delay has ceased. SHI shall notify
Customer promptly of any such delay and shall specify the effect on the Product as soon as practical.

12. No Waiver

Any failure by either party to insist upon observance or performance by the other of the provisions of these Terms shall not be deemed a "course of dealing" waiver of any
such provision or a waiver of the right of the parties to enforce any and all provisions in the future.

13.No Severance

Should any of these Terms be declared unenforceable in law for whatever reason, all other terms and conditions shall survive and the unenforceable provision(s) will be
severed from these Terms and the balance of the terms and conditions shall be binding on both parties as if the severed provision(s) had never existed, unless performance
thereof is rendered legally impractical and no longer fulfills the intentions the Order.

14. Governing Law/Jurisdiction: one of the following will apply, depending on which SHI office receives the Order

« If the Order is received by SHI International Corp, SHI Government Solutions, Inc., StrataScale Solutions, LLC, SHI International Corp Hong Kong Limited, or SHI
Singapore Solutions Pte. Ltd: The Order, and any claims or disputes arising out of or relating thereto shall be interpreted in accordance with the laws of the State of
New Jersey, without regard to: (1) conflict of law principles; (2) the United Nations Convention on Contracts for the International Sale of Goods; and, (3) the Uniform
Computer Information Transactions Act ("UCITA"). The parties hereby consent to the exclusive jurisdiction and venue of the federal and state courts of the State of
New Jersey.



« If the Order is received by SHI Canada ULC: The Order, and any claims or disputes arising out of or relating thereto shall be interpreted in accordance with the laws of
the province of British Columbia and those laws of Canada applicable therein, without regard to choice of law provisions or the United Nations Convention on
Contracts for the International Sale of Goods and the parties hereby irrevocably submit to the exclusive jurisdiction and venue of the Superior Court of Justice for the
province of British Columbia.

« If the Order is received by SHI Corporation UK Limited: The Order, and any claims or disputes arising out of or relating thereto shall be interpreted in accordance with
the laws of England and Wales without regard to the United Nations Convention on Contracts for the International Sale of Goods and the parties hereby irrevocably
submit to the exclusive jurisdiction and venue of the English courts. Products supplied to SHI Corporation UK Limited are subject to UK VAT by means of a reverse
charge (ex VAT invoice for non-UK based suppliers) pursuant to Article 44 in EU VAT Directive 2006/112 for electronic shipment, licensing or services.

« If the Order is received by SHI Global IT Solutions Ireland Ltd: The Order, and any claims or disputes arising out of or relating thereto shall be interpreted in accordance
with Irish law without regard to the United Nations Convention on Contracts for the International Sale of Goods and the parties hereby irrevocably submit to the
exclusive jurisdiction and venue of the Irish courts. Products supplied to SHI Global IT Solutions Ireland Ltd are subject to Irish VAT by means of a reverse charge (ex
VAT invoice for non-lreland based suppliers) pursuant to Article 44 in EU VAT Directive 2006/112 for electronic shipment, licensing or services.

« If the Order is received by SHI International B.V.: The Order, and any claims or disputes arising out of or relating thereto shall be interpreted in accordance with the law
of The Netherlands without regard to the United Nations Convention on Contracts for the International Sale of Goods and the parties hereby irrevocably submit to the
exclusive jurisdiction and venue of the courts of The Netherlands. Products supplied to SHI International B.V. are subject to Dutch VAT by means of a reverse charge
(ex VAT invoice for non-Dutch based suppliers) pursuant to Article 44 in EU VAT Directive 2006/112 for electronic shipment, licensing or services.

« If the Order is received by SHI International SAS: The Order, and any claims or disputes arising out of or relating thereto shall be interpreted in accordance with French
law without regard to the United Nations Convention on Contracts for the International Sale of Goods, and the parties hereby irrevocably submit to the exclusive
jurisdiction of the Courts of Paris, unless otherwise required by law.

« If the Order is received by SHI International Corp Australia Pty. Ltd: The Order, and any claims or disputes arising out of or relating thereto shall be interpreted in
accordance with the laws of New South Wales, without regard to the United Nations Convention on Contracts for the International Sale of Goods and the parties
hereby irrevocably submit to the exclusive jurisdiction and venue of the courts of New South Wales.

If any claim or dispute arising hereunder is not resolved through such negotiations within thirty days following written presentment, either Party may, upon giving the other
Party at least ten days prior written notice, initiate litigation submitting such claims or disputes for decision by a court of competent jurisdiction within the appropriate above,
in accordance with the rules of that court and laws of that jurisdiction. Either Party may, at its option and at any time during the dispute resolution process, seek injunctive
relief (including, but not limited to preliminary injunctive relief). Each party irrevocably waives its rights to trial by jury in any action or proceeding arising out of or relating to
the Order or these Terms.

The prevailing party in any litigation arising out of or relating to the Order or these Terms shall be entitled to recover its expenses, costs of litigation (including, without
limitation, clerk, paralegal, and expert witness costs), and reasonable attorneys' fees from the losing party, whether or not otherwise specifically awardable under any law or
court rule.

15. Exportation

Export of Products by Customer is subject to applicable US export regulations and Customer shall be solely responsible for compliance thereof.

16. Entire Agreement

These Terms shall constitute the entire agreement between the parties with respect to the subject matter of the Orders. These Terms and any Order shall not be modified or
rescinded, except by a writing signed by SHI and Customer. These Terms supersede all contemporaneous and prior oral and written communications, understandings and
agreements of the Parties with respect to the subject matter of these Terms. This Agreement shall govern and supersede any preprinted terms and conditions stated on or
attached to any Order, which are null and void with respect to these Terms and the Order.

n (https://www.facebook.com/pages/SHI-International-Corp/164409770296612) g (https://twitter.com/SHI_Intl) m

You @
(https://www.linkedin.com/company/shi-international-corp-) (https://blog.shi.com/) (https://wwwiyoutube.com/user/shicorporation) .

(https://www.instagram.com/shi_intl/)

About SHI (/CustomerServices/SHIMarketing.aspx?ContentlD=86768)
Events (/CustomerServices/SHIMarketing.aspx?ContentlD=92523)

Careers (/CustomerServices/SHIMarketing.aspx?Contentld=88370)
English v

Privacy (/CustomerServices/SHIInfo.aspx?Contentld=22) | Terms and Conditions (/CustomerServices/SHIlInfo.aspx?Contentld=23) | 1SO 9001
(/CustomerServices/SHIInfo.aspx?Contentld=21&Menu=about) | FAQ (/customerservice/frequently-asked-questions)
California Transparency in Supply Chains
(https://www.content.shi.com/SHIcom/ContentAttachmentFiles/PDF/Modern_Slavery_Act_Transparency_Statement.pdf)
Do Not Sell or Share My Personal Information (/customerservice/donotsellpii)



© 2023 SHI International Corp. All Rights Reserved. This site is owned and maintained by SHI for the use of its customers.

www.shi.com : Corporate Customer : 20



Affirmation to Enter into an
Agreement between Lincolnwood School District 74
and
SHI International Corp.

March 2", 2026
SHI International Corp.
290 Davidson Ave.
Somerset, NJ 08873

Re: Erate Contract Award Notification

Dear Mr. Tammara:

This letter will confirm our decision to enter into a contract for an amount up to $$58,935.00 for
the purchase of Palo 1420 firewall and 5-year service agreements from your company during the
next E-rate funding year (07/01/2026 to 09/30/2027).

The execution of the attached contract will be dependent upon the following conditions:
1. X Board approval of contract on April 9, 2026

2. _X_Terms and conditions are acceptable

3. _X_ Terms of Contract: 4/1/2026 —9/30/2027

To accept these terms and conditions, please sign below and return via email to at

We look forward to working with SHI International Corp.

/s

Jgrdan Stephen
irector of Technology
Lincolnwood School District 74

Vendor Agreement:

Dawve Frllon 3/11/2026

SHI International Corp. Date



jstephen
March 2, 2026


Exhibits —
Contract Draft
Pending Board Approval



LETTER OF INTENT

2/23/2026
SHI International Corp.
290 Davidson Ave.

Somerset, NJ 08873

Dear Anthony,

Letter of Intent

Lincolnwood School District 74 accepts quote # 27047748 and agrees to the terms and conditions

put forth in SHI International Corp.’s response to our Form 470 #260004513. This contract is valid

from 4/1/2026 through 9/30/2027, with an option to extend for one (1) year.

Disclaimers

e By signing this document, the applicant is not contractually bound to complete this procurement in its
entirety. The Applicant may complete this procurement in whole or in part. SHI will fulfill only those

orders initiated by the Applicant via Purchase Order.

e For SPI orders, applicant shall be responsible for payment of any outstanding or ineligible costs if

USAC rejects reimbursement claim in whole or in part.

Preferred Invoicing Method:
SPI

X BEAR

J ordan Skrephen

Custom //Jplicant Name Signature

Signer's Name
March 2, 2026

Date

E-Rate Program Manager

Ronald Santana

2/23/2026

PAGE 5


jstephen
March 2, 2026

jstephen
Jordan Stephen

jstephen
X





















































	Agenda
	1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE - (7:00 p.m.)
	2. DISTRICT RECOGNITION
	3. AUDIENCE TO VISITORS
	4. INFORMATION/ACTION:  CONSENT AGENDA

(Any member of the Board wishing to vote separately on a Consent Agenda item should request removal of that item from the Consent Agenda.)
	a. APPROVAL OF MINUTES
	I. Regular Board Meeting Minutes - MARCH 5, 2026
	3_5_36_BOE_Minutes_FINAL

	II. Regular Board Meeting - Closed Session Minutes - MARCH 5, 2026

	b. EMPLOYMENT MATTERS
	I. Personnel Report
	II. Parental Leave
	1. Veronica Logan, 1st Grade Teacher, Todd Hall, effective on or about May 23, 2026, with an expected return of October 13, 2026

	III. Retirement
	1. Debra Rudnick, Pre-Kindergarten Teacher, Todd Hall, effective the end of the 2029-2030 school year.

	IV. Resignation
	1. Anthony Prochenski, 5th Grade Teacher, Rutledge Hall, effective June 9, 2026
	2. Shannon Keys, General Music Teacher, Lincoln Hall, effective June 9, 2026
	3. Julie Tziolas, 8th Grade Math Teacher, Lincoln Hall, effective June 9, 2026


	c. Approval of Administrator Contract
	I. Joseph Segreti, Principal, Todd Hall
	Segreti, Joseph - Principal Employment Contract - LSD74 - 2026-2029_FINAL


	d. Donation from ROSE Foundation
	2_Donation_ROSE Foundation
	2a_ROSE Donation APR 2026

	e. Final Fiscal Year 2025 Single Audit by Lauterbach & Amen, LLP
	3_Single Audit FY25
	3a_Lincolnwood SD74 Single Audit FY25

	f. E Rate Category II – SHI Network Equipment
	6_2026_SHI_Cat2
	6a_Lincolnwood SD 74 - 260004513
	6b_Online Customer Resale Terms & Conditions _ Terms


	5. UNFINISHED BUSINESS
	6. NEW BUSINESS
	7. COMMUNICATION FROM BOARD MEMBERS
	a. NTDSE/District 807: John P. Vranas/Elissa B. Rosenberg
	b. IASB (Illinois Association of School Boards): Ted Kwon/Jay Oleniczak
	c. Finance Committee: Jay Oleniczak/Mihra Seta
	d. Facilities Committee: John P. Vranas/Myra A. Foutris
	e. Policy Committee: Myra A. Foutris/Ted Kwon
	f. President's Report: Peter D. Theodore
	I. INFORMATION/DISCUSSION: Important District Dates


	8. COMMUNICATION TO THE BOARD OF EDUCATION
	a. LTA (Lincolnwood Teacher Association): Travis DuPriest/Kevin Conley (Co-Presidents)
	b. LSSU (Lincolnwood Support Staff Union): Tommy Bujnowski (President)
	c. PALS (People Active with Lincolnwood Schools): Abby Jones (President)

	9. ADMINISTRATIVE REPORTS
	a. Superintendent's Report: Dr. David L. Russo
	I. INFORMATION/DISCUSSION: District Updates

	b. Curriculum and Instruction, Assistant Superintendent's Report: Dr. Dominick M. Lupo
	I. INFORMATION/DISCUSSION: Curriculum Department Update
	II. INFORMATION/DISCUSSION/ACTION: Set the Last Day of School for Each School Year

	c. Business and Operations, Business Manager/CSBO: Courtney Whited
	I. INFORMATION/DISCUSSION: Finance Report - JANUARY 2026
	II. INFORMATION/DISCUSSION/ACTION: GSF USA, Inc. Custodial Cleaning Services for 2026-27
	III. INFORMATION/DISCUSSION/ACTION: Pump Replacements with ComEd Energy Efficiency Incentive Program
	IV. INFORMATION/DISCUSSION/ACTION: Todd Hall’s Second Grade Classroom Furniture Replacement
	V. INFORMATION/ACTION:  Bills Payable in the Amount of $1,363,967.58

Bills reviewed this month by: Ted Kwon and John P. Vranas
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