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The mission of Jehue Middle School, the compass that guides students on their pathway to success, is to inspire creativity and learning through building relationships with all
students, families, staff, and members of the community to enrich their foundation for lifelong learning, through a vital system distinguished by.: Providing a safe and welcoming
environment that embraces cultural diversity; Utilizing technology to promote creative learning; Offering opportunities for parent and community involvement,; Increased student
learning expectations; Professional growth opportunities

ELAC Meeting #3 / Junta #3 ELAC
Tuesday, January 13, 2026/ Martes 13 de enero, 2026

@9:00 a.m.
English Learner Committee (ELAC)/Comité Consultivo de Aprendices del Inglés

Agenda

I. Welcome and Introduction/Bienvenida e introduccion
Angel Arratia and Hailey Corse welcomed attendees and opened the meeting
Ana Anguiana and Imelda Caro formally called the meeting to order at 9:07 am

II. Review of Agenda/Revision de la agenda
Angel Arratia reviewed the agenda
Parent made a motion to correct the dates for ELAC meeting 12/12/25

II1. Review of Previous Meeting Minutes/Revision de actas de reuniones anteriores
Maria Estrada gave the first motion and Erika Cruz seconded the start.
Maria Estrada mentioned the norms of reclassification as well as the criterias for Reclassification and
parent workshop 12 poderes de negocio in Dolores Huerta. 1/23/26 was the date stated for the DELAC
meeting but written next meeting will be 2/20/26 Valley College. 8:15am-1:45pm room 100 lot 11 free
parking. Not an obligation to stay until 1:45pm

IV. Receive Report from the DELAC Representative/Recibir informe del representante de DELAC
DELAC Representative Maria Estrada reported the following:
Spoke about the DELAC Meeting that took place on December 12, 2026. She explained that they reviewed
the norms for DELAC. Also, spoke about the requirements for reclassification. During this meeting
information was shared for newcomers' parents.
Mrs. Estrada stated that DELAC also spoke about the Workshop: 12 Poderes and that it will start on
January 30, 2026 from 9:00 am to 11:00 and also from 11:30 am to 1:30 pm.
Mrs. Estrada stated that the next DELAC meeting will be at San Bernardino Valley College from 8:15 am to
1:45 pm. Parking will be in Lot 11 to not pay for parking and not mandatory that everyone stays until 1:45
pm.

V. Presentation on the importance of school attendance - Corse

Hailey Corse presented that Jehue Middle School has 10% absenteeism rate, but the state of California has
an average attendance of 23%. Positive reinforcement every Friday rewards 10 students per grade. If
students would like to recover absences we have step up on saturday or parents can request short term
independent studies(packet).lf student is absent parent/guardian can use Parent square and excuse absences.
Ana Anguiano mentioned that at times attendance can be affected by substitute teachers.
Mr. Arratia recommended turning in a single period verification form in the attendance office if a parent
sees that student has been marked absent.

VI. Information on the LCAP Process
a. Whatis LCAP?
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Mr. Arratia defined what LCAP is a plan that describes how school funds are spent. Maria Estrada
mentioned that the next meeting will be 5/2/26
b. How can parents participate?
VII. Review the School Plan: Objectives for English Learners
a. Highlight the plan objectives that address needs identified the previous year
Mpr. Arratia reviewed this with parents. Goal#l for JMS is that students will succeed at every grade
level demonstrating readiness for higher education. Goal #2 teachers will receive access to
professional learning communities. Goal #3 create a positive learning environment.
b. Report out on the monies/services that have been spent in support of English Learners.
Graph with JMS Title 1 use of funds. 15% teachers programs, 20% ELPAC testing subs, 10%
supplies and reclassification awards, 15% supplies, 25% PBIS incentives, 15% attendance incentives
VIII. Review the Process for Developing the School Improvement Plan
a. Announce dates and times of school meetings to develop the School Plan
1/30/26 at 9am, 2/27/26, 4/17/26 ELAC and SSC. Mr. Arratia will send a reminder through parent
square.
b. How will parents have input
c. How does ELAC contribute to the School Plan?
IX. Presentation from the School Needs Assessment
a. Parents identified as being a need for the school site: School Safety Plan - Smith
1/14/26 at 8:30am-10am meeting will be held by Mrs. Smith. The presentation will review the current
safety plan and visitor protocols.
X. Other Items/Otros puntos (2 minutes/dos minutos)
Mpr. Arratia stated that parents are invited 1/29/26 for PIQUE introduction at 9am-10:30am in the school
Cafeteria and child care will be provided or other zoom evening session 6pm-7:30pm
Mprs. Corse shared few events like Book Fair 1/20-1/26
ELPAC testing 2/3/26-2/20/26
Week 1- 8th grade
Week 2- 7th grade
Week 3- 6th grade
March-Speaking
1/24, 1/31, ELPAC Training
XI. Announce future meeting dates/Anunciar fechas de reuniones futuras
3/10/26
Next meeting: March 10, 2026, 9:00 a.m.
Proxima reunion: 10 de Marzo de 2026, 9:00 a.m.
XII. Adjournment/Clausura
10:08am Judith Jaquez
Maria Estrada seconded the motion

Next meeting: March 10, 2026, 9:00 a.m.
Proxima reunion: 10 de Marzo de 2026, 9:00 a.m.
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Spanish Translation

I. Bienvenida e Introduccion
Angel Arratia y Hailey Corse dieron la bienvenida a los asistentes y abrieron la reunion.
Ana Anguiana e Imelda Caro declararon formalmente iniciada la reunion a las 9:07 a.m.

II. Revision de la Agenda
Angel Arratia revisé la agenda.
Un padre hizo una mocion para corregir las fechas de la reunion de ELAC 12/12/25.

II1. Revision de Actas de Reuniones Anteriores
Maria Estrada presento la primera mocion y Erika Cruz secundo la mocion.

IV. Recibir Informe del Representante de DELAC

La representante de DELAC, Maria Estrada, informo lo siguiente:

Hablo sobre la reunion de DELAC que se llevo a cabo el 12 de diciembre de 2026. Explico que revisaron las normas
de DELAC y también hablaron sobre los requisitos para la reclasificacion. Durante esta reunion se compartio
informacion para los padres de estudiantes recién llegados.

La Sra. Estrada indico que DELAC también hablo sobre el taller “12 Poderes” y que comenzara el 30 de enero de
2026 de 9:00 a.m. a 11:00 a.m. y también de 11:30 a.m. a 1:30 p.m.

La Sra. Estrada informo que la proxima reunion de DELAC sera en San Bernardino Valley College de 8:15 a.m. a
1:45 p.m. El estacionamiento sera en el Lote 11 para evitar pagar estacionamiento y no es obligatorio que todos
permanezcan hasta la 1:45 p.m.

V. Presentacion sobre la importancia de la asistencia escolar — Corse

Hailey Corse presento que la Escuela Intermedia Jehue tiene una tasa de ausentismo del 10%, mientras que el estado
de California tiene un promedio de 23%. Cada viernes se realiza un refuerzo positivo donde se premia a 10 estudiantes
por grado. Si los estudiantes desean recuperar ausencias, contamos con “Step Up” los sabados o los padres pueden
solicitar estudios independientes a corto plazo (paquete). Si el estudiante esta ausente, el padre/tutor puede usar
ParentSquare para justificar las ausencias.

Ana Anguiano menciono que en ocasiones la asistencia puede verse afectada por maestros sustitutos.
El Sr. Arratia recomendo entregar un formulario de verificacion de un solo periodo en la oficina de asistencia si un
padre observa que su estudiante ha sido marcado ausente.

VI. Informacion sobre el Proceso del LCAP

;Qué es el LCAP?

El Sr. Arratia definio que el LCAP es un plan que describe como se gastan los fondos escolares. Maria Estrada
menciono que la proxima reunion serd el 5/2/26.

(Como pueden participar los padres?
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VII. Revision del Plan Escolar: Objetivos para los Estudiantes de Inglés

Resaltar los objetivos del plan que abordan las necesidades identificadas el ario anterior.

El Sr. Arratia reviso esto con los padres.

Meta #1 para JMS: Los estudiantes tendradn éxito en cada nivel de grado demostrando preparacion para la educacion
superior.

Meta #2: Los maestros tendran acceso a comunidades profesionales de aprendizaje.

Meta #3: Crear un ambiente de aprendizaje positivo.

Informe sobre los fondos/servicios que se han utilizado en apoyo a los Estudiantes de Inglés.

Grafica sobre el uso de fondos de Titulo I de JMS:
15% programas para maestros

20% sustitutos para pruebas ELPAC

10% materiales y premios de reclasificacion

15% materiales

25% incentivos PBIS

15% incentivos de asistencia

VIII. Revision del Proceso para Desarrollar el Plan de Mejoramiento Escolar
Anunciar fechas y horarios de reuniones escolares para desarrollar el Plan Escolar:
1/30/26 a las 9 a.m., 2/27/26, 4/17/26 ELAC y SSC. El Sr. Arratia enviara un recordatorio a través de ParentSquare.

¢ Como tendran los padres participacion?
¢ Como contribuye ELAC al Plan Escolar?

IX. Presentacion de la Evaluacion de Necesidades de la Escuela

Los padres identificaron como necesidad del plantel: Plan de Seguridad Escolar — Smith.

El1/14/26 de 8:30 a.m. a 10:00 a.m. se llevara a cabo una reunion dirigida por la Sra. Smith. La presentacion
revisara el plan de seguridad actual y los protocolos para visitantes.

X. Otros Puntos/Otros puntos (2 minutos/dos minutos)
El Sr. Arratia informo que los padres estan invitados el 1/29/26 para la introduccion de PIQE de 9:00 a.m. a 10:30

a.m. en la cafeteria de la escuela y se proporcionara cuidado de nifios, o pueden asistir a la sesion virtual por Zoom en
la tarde de 6:00 p.m. a 7:30 p.m.

La Sra. Corse compartio algunos eventos:
Feria del Libro 1/20-1/26

Pruebas ELPAC 2/3/26-2/20/26

Semana 1 — 8° grado

Semana 2 — 7° grado

Semana 3 — 6° grado

Marzo — Evaluacion de expresion oral
1/24, 1/31 — Capacitacion ELPAC

XI. Anunciar Fechas de Reuniones Futuras/Anunciar fechas de reuniones futuras
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3/10/26

Proxima reunion: 10 de marzo de 2026, 9:00 a.m.
Next meeting: March 10, 2026, 9:00 a.m.

XII. Clausura/Clausura
10:08 a.m. Judith Jaquez
Maria Estrada secundo la mocion.

Proxima reunion: 10 de marzo de 2026, 9:00 a.m.
Next meeting: March 10, 2026, 9:00 a.m.
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