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Why are we here?

The Every Student Succeeds Act (ESSA) 
requires that each Title I school hold an 
annual meeting of Title I families in 
order to:

❖ Inform you of IBWA participation 
in Title I

❖ Explain the requirements of Title I

❖ Explain your rights as parents and 
family members to be involved



What will I learn?

❖ What is a Title I school?
❖ What are my rights?
❖ What can the Title I funds be used for?
❖ How does our school use the Title I 

funds?
❖ What are our schoolwide program goals?
❖ How is parent and family engagement 

funded?
❖ What is the Parent and Family 

Engagement Policy?
❖ What Curriculum does our school use?
❖ What tests will me child be taking?



What is a Title I school?

Title I is one program under the Elementary and Secondary Education Act 

that is the largest federal assistance program for schools

These schools receive extra funds (Title I dollars) from the federal 

government and the funds are used to:

❖ Purchase additional staff, materials, and or supplies

❖ Identify students that have academic difficulty and provide assistance 

to help these students

❖ Conduct parent and family engagement meetings, trainings, events, 

and/or activities



Parents Right To Know
All parents have the right to request the 
following: 

● A teacher’s professional qualifications, which 
includes state qualifications, licensure, 
grade/s certification, waivers;

● A teacher’s baccalaureate and /or graduate 
degree, fields of endorsement, previous 
teaching experience;

● A paraprofessional’s qualifications; 

● An assurance that their child’s name, 
address, and telephone listing is not released 
to military recruiters.



What can Title I funds be used for?
Generally, Title I funds can be used for:

❖ Additional training for school staff
❖ Additional teachers and 

paraprofessionals
❖ Smaller class sizes
❖ Extra instructional time (ex. after-school 

programs)
❖ Parent and family engagement activities
❖ Supplemental instructional materials 

(equipment and technology)



How will we use Title I funds?

We plan to spend our funds on the following:

❖ Supplemental Staff: Paraprofessional, 
Specialized Educational Assistant

❖ Programs/Materials/Supplies: Tutoring, 
technology devices, clubs, classroom 
manipulatives

❖ Teacher Professional Development: 
Trainings for staff to increase student 
literacy and numeracy data



What are our focus goals?
Academic Focus goals:

To increase our proficiency on TNReady by 
10% from the previous year. 

❖ ELA proficiency from 26.8% to 36.8%
❖ Math proficiency from 28.6% to 38.6%
❖ Science proficiency from 38.9% to 

48.9%
❖ Soc. Stud proficiency from 21.3% to 

31.3%

Non-academic Focus Goals:

To maintain a daily attendance rate 
of 97% or higher. 

To have 100% of the student body 
active in either clubs, athletics, 
and/or organizations.



School-Wide Data
Subject 

AREA

2021-2022

Met + 

Exceeded

2022-2023

Met + 

Exceeded

2023-2024

AMO GOAL

2023-2024

Double

AMO

2023-2024

Met + 

Exceeded

2024-2025

Met + 

Exceeded 

Goal

ELA 8.4% 6.8% 12.6% 18.4% 26.8% 36.8%

MATH 12.6% 11.1% 16.7% 22.2% 28.6% 38.6%

SCIENCE 10% 20.5% 25.5% 30.4% 38.9% 48.9%

SOCIAL 

STUDIES

4.9% 13.2% 18.6% 24.0% 21.3% 31.3%



How the Eagles are already soaring…

Some great initiatives that are already happening at IBWA…Chess Club

Cooking Club

Community 
Service Club 

(NEW) etc.

Sports:
Basketball

Cheerleading
Track

Football (NEW)



Eagle Attendance
Over the 20 day average we have fallen below 
that 97% daily goal.

It’s important that students are at school 
everyday on time and staying throughout the 
day. 

We have some Incentives to help encourage 
students to come to school everyday

❖ Student suggested incentives every 20 
days ex. Taco Bar

❖ Perfect attendance quarterly Honors 
program



Parents Let’s Get Involved!
What are some opportunities for parents to get involved?

❖ Volunteer to supply incentives on Incentive Days
❖ Attend Muffins with Moms or Donuts with Dads
❖ Attend Grandparents Day
❖ Attend Honors and Holiday Programs
❖ Sign up to stay informed on Class Dojo 
❖ Follow us on Facebook Ida B. Wells 



Comprehensive School Improvement Plan

● The Continuous School Improvement Plan is an action plan that identifies 
the areas a school plans to focus on in the current school year, the 
performance goals they want students to achieve, and how the school plans 
to collaboratively meet these goals. 

● The plan is updated regularly to reflect the strategies being used. 

● It is developed by a team of stakeholders which must include faculty, staff 
members, parents, and students, where applicable.



Family Engagement Plan



School/Parent Compact



Parent- Teacher Conferences (Held twice a school year)

Fall Spring
Sept. 11 

4:00 – 7:00 p.m.
January 29

4:00 – 7:00 p.m.



Student Code of Conduct (SCS Policy #6022)

• The Shelby County Board of Education accepts the responsibility for 
establishing and maintaining proper standards of discipline and behavior in 
the public schools.

• In order to maintain good order and ensure an environment conducive to 
learning, the Board considers behavior or conduct occurring on school 
property or at any school sponsored activity occurring off school property 
which interferes with the above to be offenses. 



Student Code of Conduct (SCS Policy #6022) (continued)

• The District establishes the Shelby County Schools Student Code of Conduct 

to provide a sample of unacceptable student behaviors and a related sample of 

disciplinary actions. 

• The Code of Conduct and any revisions shall be approved and adopted by the 

SCS Board of Commissioners as the student discipline policy of the district.



Curriculum
IBWA will used the following high 
quality instructional material to 
engage students in everyday learning. 

Math: iReady Classroom, 

ELA: My Perspectives and  Wonders

Science: HMH

Social Studies: McGraw Hill



Academic Assessments
CFA is an ongoing assessment  to 
measure mastery of standards taught 
using teacher created and/or curriculum 
based assessments. 

iReady diagnostic 3 times per year (Fall, 
Winter, and Spring)

TNReady state assessment is given at the 
end of the school year  which provides 
data on how our students are performing 
for their grade level for each content 
area:

❖ Below Expectations,
❖ Approaching Expectations, 
❖ Met Expectations, 
❖ Exceeded Expectations



Any Questions?
Principal
Dr. Gilliam-Parrish
Gilliamtr@scsk12.org

Assistant Principal
Ms. Bell-Burke
bellburkekd@scsk12.org

School Guidance Couselor

Mrs. Johnson

Johnsoncy@scsk12.org

Attendance 

Mrs. White 

Whitedd@scsk12.org

Family Engagement Specialist 

Mr. Coleman

colemancj1@scsk12.org

Thank you for coming!

mailto:Gilliamtr@scsk12.org
mailto:bellburkekd@scsk12.org
mailto:Johnsoncy@scsk12.org
mailto:Whitedd@scsk12.org
mailto:colemancj1@scsk12.org


Be Awesome and Soar
School Tour 

Excellence is our ONLY Expectation!
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