Annual Title I & Family
Engagement Meeting

Ida B. Wells Academy

August 18, 2025
Dr. Tarcia Gilliam-Parrish




Why are we here?

The Every Student Succeeds Act (ESSA)
requires that each Title I school hold an
annual meeting of Title I families in
order to:

< Inform you of IBWA participation
in Title I

+» Explain the requirements of Title I

< Explain your rights as parents and
family members to be involved
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What is a Title I school?

What are my rights?

What can the Title I funds be used for?
How does our school use the Title I
funds?

What are our schoolwide program goals?
How is parent and family engagement
funded?

What is the Parent and Family
Engagement Policy?

What Curriculum does our school use?
What tests will me child be taking?
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Title I is one program under the Elementary and Secondary Education Act
that is the largest federal assistance program for schools

These schools receive extra funds (Title | dollars) from the federal
government and the funds are used to:

% Purchase additional staff, materials, and or supplies
% Identify students that have academic difficulty and provide assistance

to help these students
% Conduct parent and family engagement meetings, trainings, events,

and/or activities
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All parents have the right to request the
following:

e A teacher’s professional qualifications, which
includes state qualifications, licensure,
grade/s certification, waivers;

e A teacher’s baccalaureate and /or graduate
degree, fields of endorsement, previous
teaching experience;

e A paraprofessional’s qualifications;
e An assurance that their child’s name,

address, and telephone listing is not released
to military recruiters.
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Generally, Title I funds can be used for:

% Additional training for school staff

% Additional teachers and
paraprofessionals

% Smaller class sizes

% [Extra instructional time (ex. after-school

programs)

Parent and family engagement activities

% Supplemental instructional materials
(equipment and technology)




We plan to spend our funds on the following:

% Supplemental Staff: Paraprofessional,
Specialized Educational Assistant

7
%

Programs/Materials/Supplies: Tutoring,
technology devices, clubs, classroom
manipulatives

Teacher Professional Development:
Trainings for staff to increase student
literacy and numeracy data
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Academic Focus goals:

To increase our proficiency on TNReady by
10% from the previous year.

ELA proficiency from 26.8% to 36.8%
Math proficiency from 28.6% to 38.6%
Science proficiency from 38.9% to
48.9%

Soc. Stud proficiency from 21.3% to
31.3%
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Non-academic Focus Goals:

To maintain a daily attendance rate
of 97% or higher.

To have 100% of the student body
active in either clubs, athletics,
and/or organizations.




Subject
AREA

ELA

MATH

SCIENCE

SOCIAL
STUDIES

2021-2022
Met +
Exceeded

8.4%

12.6%

10%

4.9%

2022-2023
Met +
Exceeded

6.8%

11.1%

20.5%

13.2%

2023-2024

AMO GOAL

12.6%

16.7%

25.5%

18.6%

2023-2024
Double
AMO

18.4%

22.2%

30.4%

24.0%

2023-2024
Met +
Exceeded

26.8%

28.6%

38.9%

21.3%

2024-2025
Met +
Exceeded
Goal

36.8%

38.6%

48.9%

31.3%



Chess Club

Cooking Club

Community
Service Club
(NEW) etc.

Basketball
Cheerleading
Track
Football (NEW)
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: Over the 20 day average we have fallen below * We have some Incentives to help encourage

that 97% daily goal. students to come to school everyday

It’s important that students are at school : % Student suggested incentives every 20
- everyday on time and staying throughout the : days ex. Taco Bar

- day. :: & Perfectattendance quarterly Honors

prograirn

2023 - 2024 Attendance Rate by 20 Day for All Students

—o—All Students
100% Q 100%

90%

80%

90%

80%




What are some opportunltles for parents to get mvolved?

% Volunteer to supply incentives on Incentive Days
% Attend Muffins with Moms or Donuts with Dads
% Attend Grandparents Day

% Attend Honors and Holiday Programs

% Sign up to stay informed on Class Dojo

% Follow us on Facebook Ida B. Wells




Comprehensive School Improvement Plan

e The Continuous School Improvement Plan is an action plan that identifies
the areas a school plans to focus on in the current school year, the
performance goals they want students to achieve, and how the school plans
to collaboratively meet these goals.

e The plan is updated regularly to reflect the strategies being used.

e Itis developed by a team of stakeholders which must include faculty, staff
members, parents, and students, where applicable.



Family Engagement Plan 2025-26
Dr. Tarcia Gilliam-Parrish, Principal
1 Purpose
To waork jointly with parems to develop a written parent ivolvement plan

The School Level Family Enzazement Plan has estzblished the sxpectations for parental
involvament. To provide parents with regarding i
Title I projects as vequired by federal guidelines.

IL Scope

» Policy Statement

This policy is applicable to all parents of panicipating children svending Iia B. Wellz
Tda B Wells Academy’s staff continuously builds capacity for swong and active parant
‘perticipetion.

IIL Procedures

Tda B Wells Academy’s staff collsborates with Tirle T staff to ensure effective perental
involvament

level family engsgement plan and schoolhome compact, convening an anuual Title T meeting
and other parent mestings held at flaxible times and locetions, providing staff and parent

traiing, communicating in 2 form and lanzuaze that can be understond, providing oppornmities

for parent literacy; and scheduling workshops on paremting skills.

IV. Responsibility

*  Surveys are administered to parents 35 3 mezns of obtsining input for school decision-

‘parmerships among the schools, parenss and the community to improv smdan
scademic achisvement, A variety of procedures are used including: jointy developing 2 school

Family Engagement Plan

‘maling. Data from the surveys are analyzed and used to develop the Acadenny’s plan that

1s shared with parents at mm; and thuough wiitten communication. Parents provide

2 the Academy throuzh surveys and

Tda B Wells Academy coavenes an Annual Title T mssting snd invites all parents to
attend, Parents are informed of the Academy’s participation in Title I, explain the
requirements of 2 Title T school, and the parents’ right to be involved. Iis B. Walls
Academy offers this and all meetings at flexible times in the moming and evening 1o
accommodate all parents and provide oppormnities for regular mesting ansndance.
Flexible meeting times will also allow our parents ogportunities to review various
programs offered 2t Ida B. Wells Academy.
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Family Engagement Plan 2025-26
Dr Tarcis Gillinm-Parrish, Principal

The Academy’s staff collaborates with the Shelby County School District's Parent and
Child Engageman: Center (PACE) to provide services and timely information about all
prozrams available for parents such as pareating and basic sidills developrant

Ida . Wells Acsdemy convenes s Annual Title T meeting and invites all parents to
attend. Parents arz informed of the Academy’s participation in Title I, scplain: the
requirements of a Title I school, and the parets’ right fo be involved. Idz B. Wells

Academy offers this and all mestings at flexible times in ths moming and evaderto
accommodate all purens and provide opporiunitiss for regular meeting attendanca.
Flaxible meeting times will alsa allow our parents oppormunities t review various
programs offared at lda B. Wells Academy.

The Academy’s staff collaborates with the Shelby County School District's Parext and
Child Engagemen: Center (PACE) to provide services aad timely informa(ion sbout all
programs available for parents such as parenting and basic sidlls development

The Academy has involved parents in an ongoing, orzanized, and timely way to sllow
parents to make suggestions, participate in school-based decision making. Ids B. Well
Acsdemy has set up 2 Pareay Taacher Community Resource Center for schedulsd
workshops and meetings. The Resource Camer also houses materials for home use thar
will hnalp parens to improve their child’s achievament. Parants are provided with thase
‘materizls during workshops and monthly parent meatings. They may also access thesz
‘materials at zassonshls requasted times.

Parents are provided a description and explanation of the school’s carricalum and
Sorns of academic assessments usad to measure stadent progress, and the proficiency
levels smdents are expected 1o mest

The Academy vell povide paests with updted infopmaion tist allows parents o stay
tmvolved in an organized, ongotng, and tmely way. Parent Power Mestings ar

scheduled regularly to address curriculun, academic sssessment, am:l mtrur_uunal
issues. Atthe mestings, parents ars
offer suggestions, and participate in decisions related to the o ot i St

I¢a E. Wells Acadamy has provided a description 2xd en explanstion to parents
regarding the Shelby Couary School Distict’s Parentz] Involvemen Policy:

Ida . Wells Academy has jointly deﬂl.op!d nm parents, a school-parent compact.
The Academy will share tha schievems
and how the school and parents will devel op B plmaﬂ}up 10 help childr

Family Engagement Plan 2025-26
Dr. Tarcia Gilliam-Parrish, Principal
‘high standards. The compact was developed with parent inpur, reviewsd periodically and
hared

ravised 2 neaded. The compact dalineates paseat, school saff, and seadant o
for improved vament.

The school-parent compact sddresses the importance of two-way communication
betwaen ths teachers and parents on & ongoing basis. At lesst fvo conferences are
offered o parents during the school year Stadent progress is conmmicated to parents
viz notes from teachers, telephone calls, progress reports, Teport cards, e-mails, fiyers, or
school linked messages at least twice sach nine-week period

Params have rezsonable sccess to staff and are encouraged to assist with educations]
activities as school volunteers, chaperones, tutors, etc. Perents are invited to attend
workshops, open house, and schoolclass programs. Additionally, parents are encouraged
0 voluntser and participats in ezular paventieacher conferances and specil school
‘projects thronghout the school year,

Training appartunities are avzilable for Ida B. Wells Academy
stratagies for developing quality school community permerships.

staff and parents to leam

1da E. Wells Academy ensures that information is dissemizated to families of English
Languege Leamers (ELL) in the language used in the home. Parents who are ELL or
who have other dissbilities are provided full opportunities for participation.

Revised Augast




Ida B Wells Academy
Home-School Compact 2025-16

Dr. Tarcia Gilliam-Farrish, Principal

1B Wi oy developed  seboc s of the sehocl. Thiscompes e how the
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Srudent Agreemens:
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Ida B Wells Academy
Home-School Compact 2025

Dr. Tarcia Cilliam-Farrich, Principal

Pareus/Guardian Agreemieat
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Ida B Wells Academy
Home-School Compact 2025

Dr. Tarcia Cllians-Parrich, Principal

* choal i x e
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. Hnldpam:’mchnmﬁu:mmlnn ence per semester at fexible tmes to discuss the schoal-parsat
compact 25 it relates to individual student achierement.

+ Share i the resprarihiSty wth perems for helping to improre stedents’ sdemmie ackierement.

+ Develap 2 parienskip with pasests snd cther staff membens o kel students ackiere the state's bizh standurds,
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Parent- Teacher Conferences (Held twice a school year)




The Shelby County Board of Education accepts the responsibility for
establishing and maintaining proper standards of discipline and behavior in
the public schools.

In order to maintain good order and ensure an environment conducive to
learning, the Board considers behavior or conduct occurring on school
property or at any school sponsored activity occurring off school property
which interferes with the above to be offenses.



Student Code of Conduct (SCS Policy #6022) (continued)

« The District establishes the Shelby County Schools Student Code of Conduct
to provide a sample of unacceptable student behaviors and a related sample of
disciplinary actions.

 The Code of Conduct and any revisions shall be approved and adopted by the
SCS Board of Commissioners as the student discipline policy of the district.




IBWA will used the following high
quality instructional material to

engage students in everyday learning.

Math: iReady Classroom,
ELA: My Perspectives and Wonders
Science: HMH

Social Studies: McGraw Hill

tmi[ennessee
Science

w4Perspectives

Jersy -~

Wwi-Ready Classroom
Mathematics
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Sreenen o @imswed . iFReady

measure mastery of standards taught PLU S- =
using teacher created and/or curriculum i
based assessments.

iReady diagnostic 3 times per year (Fall,
Winter, and Spring)

TNReady state assessmentis given at the
end of the school year which provides
data on how our students are performing
for their grade level for each content
area:

R
%

Below Expectations,
Approaching Expectations,
Met Expectations,
Exceeded Expectations

% o% %
LR X X




S TEEmEmEm - - School Guidance Couselor
Principal
Dr. Gilliam-Parrish rs. Johnson
Gilliamtr@scskiz.org Johnsoncy@scskiz.org

Assistant Principal Attendance

Ms. Bell-Burke _—
bellburkekd@scski2.org - rs. White

Whitedd@scskiz.ore

Family Engagement Specialist
Mr. Coleman

colemancji@scski2.ore

Thank you for coming!


mailto:Gilliamtr@scsk12.org
mailto:bellburkekd@scsk12.org
mailto:Johnsoncy@scsk12.org
mailto:Whitedd@scsk12.org
mailto:colemancj1@scsk12.org

Be Awesome and Soar

School Tour
Excellence is our ONLY Expectation!
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