
SUSD Phase II 
Design Advisory Team

Meeting 2
April 2, 2026
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Meeting Agenda Welcome and Agenda  

Link
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https://docs.google.com/document/d/1NpOU_mK54dudvKFJnudSKlcongt0csrX/edit?usp=sharing&ouid=105201466008656126563&rtpof=true&sd=true


Meeting Agenda Phase 2 Team – Makeup & Roles

Membership:
- 4 parents – each potentially impacted school
- 1 staff member – each potentially impacted school
- 7 SUSD community members at large

- Guests – Honored Experience  
- Facilitators

Supporting Team Members:  
- District Admin Team and Site Principals
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Meeting Agenda Purpose & Intended Outcomes
Phase II Design Team – Design and develop recommendations for a 
path forward for schools in the Desert Mountain Learning Community, 
including Copper Ridge School.  

Specifically:  Develop 3 options for a long-range plan that address 
projected enrollment trends and maximize the use of schools and 
facilities – inviting additional community/family input and further 
vetting by District Team members

* Identify options to reduce our “footprint”to increase our impact – 
rendering full and thriving schools. 

    
Priority Considerations:

 Optimize facility use
 Ensure financial viability
 Maintain academic excellence

SUSD -- School Repurposing 
& Enrollment Review

Website - Link
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https://www.susd.org/fs/pages/14676
https://www.susd.org/school-repurposing-enrollment-review


Meeting Agenda Norms to Guide Our Work Together
● Engage fully 

- active participation, start and end on time
● Respect and seek to understand all perspectives 

- assume positive intent, listen to understand
● Collaborate constructively 

- communicate openly, actively listen, disagree respectfully, 
stay flexible, be willing to compromise

● Stay focused on solutions and shared goals 
- use evidence to guide decisions, keep outcomes in mind

● Cultivate a safe space for authentic and candid 
collaboration 

- agree not to record meetings – nor share or attribute 
comments shared in confidence outside the group

● Commit to consensus-based decision making
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Meeting Agenda 

A group decision making process where the participants work together 
to find a solution that achieves broad acceptance – even if not 

everyone’s first choice, and commit to moving forward together once 
consensus is reached.

Consensus

Process:
5-Finger Consensus
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Meeting Agenda Meeting Dates & Key Topics
Tentative and flexible based on Design Team’s needs

March 26 Design Team: Structure - Purpose - Launch
Budget & Marketing

April 2 Enrollment Trends
Facility Usage
Decision-Making Rubric

April 16 Demographic Trends - Models 

April 30 Design Team - Dialogue

May 7 Determine Recommended Options
Survey/Invite Community Input
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Meeting Agenda Phase 2 Team – Warm Up Conversation

- Name 

- Reminder: Your 
Connection to 
SUSD/School

- Recent example of SUSD 
shared “values” you’ve 
experienced or witnessed 
in action… 
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Meeting Agenda Table Groups: Insights, Questions & Feedback
Meeting 1 
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Themes that emerged:

- One thing you hope we accomplish, explore, or model in 
our work together -   Link

- After Marketing/Communications Presentation  -- Want to 
Know – Link

- After Budget 101 (Part 1)  Presentation  -- Want to Know 
– Link

- What worked well for you today, and what’s one thing we 
could adjust to make our next meeting - better? -  Link

https://docs.google.com/document/d/1FmoAtF56MAsj5E0bbGTdGjbXPOaoATgSZbR6ZCz5Qlo/edit?usp=sharing
https://docs.google.com/document/d/1teiJjrJw4Pasxgobthj3Ks9KJwhNvd6617lUgitLsVI/edit?usp=sharing
https://docs.google.com/document/d/111Sp_WPI6XBU4NUQANNjnB6IXPCgdddhshjklbMvmbI/edit?usp=sharing
https://docs.google.com/document/d/1ppP_eD_Li5g5wyq81r_jqqSTBvuW7wo65afmHJyBH6Y/edit?usp=sharing


Meeting Agenda 
Fostering Engagement - Presentations
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3 Presentations:
- KWL Tool
- Table 

Discussions
- Questions



Meeting Agenda Budget 101 - Overview
(Continued from last meeting)

Link
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Shannon Crosier
CFO

https://docs.google.com/presentation/d/1Gm1fN7kt0bXK24z4cfFPLpxVYr8cON5X/edit?usp=sharing&ouid=105201466008656126563&rtpof=true&sd=true


Meeting Agenda Table Discussions – Questions
Budget 101 - Overview
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Meeting Agenda 
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Break

Timer

https://www.google.com/search?q=10+minute+timer&rlz=1C1GCEA_enUS1121US1121&oq=10+minute+timer&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQABiABDIHCAIQABiABDIHCAMQABiABDIHCAQQABiABDIHCAUQABiABDIHCAYQABiABDIHCAcQABiABDIHCAgQABiABDIHCAkQABiABNIBCTgzNzdqMGoxNagCCLACAfEFlxFBSI0a6Og&sourceid=chrome&ie=UTF-8


Meeting Agenda Enrollment 

Link
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Dr. Cindy Bochna
Director of 

Assessment and 
Accountability 

https://docs.google.com/presentation/d/1uG7-8vKvmxT97BcTnXqarLPJTVz1LycB/edit?usp=sharing&ouid=105201466008656126563&rtpof=true&sd=true


Meeting Agenda Table Discussions – Questions
Enrollment
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Meeting Agenda Facilities Usage

Link
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Dennis Roehler
Director - Building 

Services

Facilities - 101

https://docs.google.com/presentation/d/1bHpPEEuFdUP0P6JoG12LIDgsHVxnh0QV/edit?usp=sharing&ouid=105201466008656126563&rtpof=true&sd=true


Meeting Agenda Table Discussions – Questions
Facilities Usage
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Meeting Agenda Sharing Design Team Progress with  
SUSD Community

Summary statement 
and  slide deck – 
meeting 2: 

SUSD School 
Repurposing & 
Enrollment Review 
Website  Link

The second meeting of the SUSD Phase 2 Design Advisory Team opened 
with a welcome and  reminders about the team’s makeup, purpose, 
norms, and commitment to consensus-based decision-making. Members 
engaged in a warm-up conversation centered on SUSD shared values, 
followed by a response session addressing prior feedback and questions.

District team members then provided additional, important context for 
the committee’s work, including presentations on Budget 101 (Part 2), 
enrollment history, and facility usage. Committee members participated 
in table discussions to process and reflect on the information shared.

A decision-making rubric to guide future discussions and 
recommendations will be introduced next meeting. The session 
concluded with closing remarks and clarifying next steps.
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https://www.susd.org/school-repurposing-enrollment-review


Meeting Agenda Wrapping Up

Next Meeting:
- April 16 – 4:30 - 7:30
- DMHS Library

Recommended Homework:
- Revisit presentations from today 
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