SPECIAL BOARD MEETING — BOARD TRAINING — MONDAY, MARCH 30, 2026

MINUTES
The Board of Trustees of the Sweeny Independent School District met in Special Session at 5:30 p.m. on Monday,
March 30, 2026 in person at the Sweeny ISD Board Room, 1310 N Elm, Sweeny, Texas. Mrs. Bohlar-Schroeder called
the meeting to order.

The following Board members were present:
Donna Bohlar-Schroeder —President

Bryan Douget — Vice President

Debra Fields-Bell — Secretary

Brittanie Hopkins

Nikki Woods

Trina Smith

Amanda Baca

The following Board Members were absent:

The following staff members were present:
Mr. Dunn, Director of Technology

Also present for this meeting:
Dolores Trevino and Region 4 Training Staff

Meeting called to order at 5:32 p.m.
INVOCATION

PLEDGES OF ALLEGIANCE

COMMUNICATION FROM THE PUBLIC
e None

EXECUTIVE SESSION - Board adjourned into Executive Session at 5:34 p.m.
Texas Government Code Section 551.001 Closed meeting will be held for the purpose authorized by the Texas

Open Meetings Act.
e Discuss and Review Findings of the Safety/Security Intruder Detection Audit

Board Reconvened at 5:35 p.m. The presiding officer will verify that the meeting has been duly called and notice

of the meeting has been posted for the time and manner required by law.

BOARD TRAINING
Team of 8 and Evaluating and Improving Student Outcomes

FUTURE BUSINESS
e None

Board adjourned at 8:30 p.m.

Donna Bohlar-Schroeder, President Debra Fields-Bell, Secretary



