
A�endance
Team Members: 
Michelle Cridge (Voted In &#39;24), Lynn Drolet (Voted in '25), Kris�na Friesen (Voted in '24), Gina Girth
(Voted '25), Michael Kelly (Voted in '24), Brandy Maynard (Voted in &#39;25), Tracy Muggia ('24), Stephanie
Nix, Beth Pearce (Voted in '25), Mary Sluder, Lyno� Stacy, Meredith Topolka (Voted in '24), Yolanda Williams
(Voted in '25), Shawn Winstead (Voted In '24)
Guests: 

Minutes:  Celebrate recent successes
Mrs. Drolet celebrated that first grade went on a nature walk in the Arboretum and connected it to their
Con�nent of study.

 Mr. Kelly celebrated all the amazing artwork that was displayed at curriculum night. 

Mrs. Sluder celebrated having one of our staff members who does spoken poetry in the community sharing
her poetry and helping 5th graders learn more about poetry. 

Review and respond to coaching comments
Approval of last mee�ng's minutes
Mr. Kelly makes a mo�on to approve, Mrs. Friesen seconds the mo�on, the team approves.

Old Business
Specialists would like to be no�fied if students have class changes. 

Indicators to Assess-Create-Monitor
Indicators Assessed

A4.01
The school implements a �ered instruc�onal system that allows teachers to deliver evidence-based
instruc�on aligned with the individual needs of students across all �ers.(5117)

A4.06
ALL teachers are a�en�ve to students' emo�onal states, guide students in managing their emo�ons,
and arrange for supports and interven�ons when necessary.(5124)

C2.01
The LEA/School regularly looks at school performance data and aggregated classroom observa�on
data and uses that data to make decisions about school improvement and professional development
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needs.(5159)
Objec�ves Planned For
Monitor (updates made)
Monitor Indicators and Updates

We have $2,800 le� for the rest of the year for instruc�onal funds. We have only had 75% of the budget
money released, so we should get more come January.

We have completed AI training for staff, varying levels of AI users were able to have takeaways.

Ini�al data chats have taken place, Mrs. Sluder said that first quarter data talks are done and students will
have another data chat coming up for mid-year assessments.

Panda reading challenge starts for second quarter and teachers should be si�ng down and going over new
goals with students.

Mrs. Sluder wants to make sure parents are signing the Panda reading forms, so they are reading at home.

We have added an ac�on step for teachers to send mid quarter update on where they are with their AR
goals to ensure reading at home.

The team reviewed the SEL updated lesson document for expected lessons to be taught by quarter. Mrs.
Sluder will drop it in the Teams "SEL" folder for staff.

Addi�onal Agenda Items
Ac�on Taken:

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

Adjourn
3:33pm
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